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RECOMMENDATION 

 

That Council: 

Endorses the Final Community Food Strategy and Action Plan 2018 - 26 

 
 

Attachments 

1  Cardinia's Community Food Strategy and Action Plan 2018-26 47 Pages 

  
 

EXECUTIVE SUMMARY 

 

Following extensive initial community and stakeholder engagement, Draft Cardinia's Community 

Food Strategy and Action Plan 2018 - 26 was available for public exhibition during the month of 

September 2018. Residents and other stakeholders were encouraged to provide feedback either 

online, face-to-face, in writing or over the phone. Council received twenty responses. Feedback from 

the exhibition period has now been incorporated into the final document, which is being presented 

for endorsement.  

 

 

BACKGROUND 

 

The Cardinia Community Food Strategy and Action Plan 2018 - 26 is the first of its kind for Cardinia 

Shire. It provides a point of integrated strategic direction and action to focus and align all of 

Council's existing and future work across the food system. It identifies the issues facing the 

municipality and sets out a plan for how we can work together internally, and with the community, 

to ensure future generations have access to affordable, nutritious food.   

 

The 'food system' comprises all processes involved in feeding a community; producing, processing, 

packaging, transporting, marketing, consuming and disposing of food. Food is increasingly 

becoming more central to the work of local government with the recognition that the food system 

impacts significantly across many areas of Council operations including waste management and 

recycling, health and wellbeing, sustainability, land use planning and economic development.    

 

Extensive community engagement over the last two years has drawn on previous work, undertaken 

during implementation of Healthy Together Cardinia, and has culminated in this Strategy; which 

outlines the community's vision for a healthy, sustainable, delicious and fair local food system. The 

Action Plan outlines actions that both Council, partner organisations and residents will take to 

achieve this vision.  

 

Taking into consideration the challenges, opportunities, data, community consultation, existing 

commitment and policy context, the five strategies being addressed through the Community Food 

Strategy are to: 

 

 Protect and utilise fertile land as a source of fresh food for current and future generations; 
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 Grow a vibrant local food economy which supports growers and enables people to access locally 

produced food; 

 Enhance food knowledge, skills and culture within schools, workplaces, clubs and the wider 

community; 

 Reduce and divert food waste from landfill and reuse water to grow food;  

 Build capacity across the community to lead, participate in and support food system work. 

 

Partnerships  

Cardinia's Community Food Strategy and Action Plan 2018 - 26 documents the 'common agenda' 

for the Cardinia Food Circles Collective Impact Project. More than 20 organisations have committed 

to the vision and to leading or supporting actions within the Action Plan.  

 

The committed partners include: 

 Aligned Leisure 

 Casey Cardinia Libraries 

 Cardinia Food Network 

 Cardinia Shire Council 

 Conservation Volunteers Australia  

 Country Women's Association (local branches) 

 Healthy Eating Advisory Service Victoria  

 Home Economics Victoria  

 Kooweerup Regional Health Service 

 Monash Health Community 

 Monash University, Department of Nutrition, Dietetics and Food 

 Pakenham Secondary College 

 Pakenham Community Garden 

 Port Phillip Water Catchment Management Authority 

 Sikh Community 

 South East Water 

 Southern Migrant and Refugee Centre 

 Stephanie Alexander Kitchen Garden Foundation 

 Sustain: The Australian Food Network 

 The Community Grocer 

 Victorian Eco Innovation Lab 

 Victorian Farmers Federation (Cardinia branch) 

 

Proposed actions  

A total of 67 actions have been proposed, of these 18 will be led by Council. To deliver the shared 

vision and agreed strategies, the key actions for Council include: 

 

Action Business Unit 

Lead 

Timeframe 

1.1.2 Review and update the Cardinia Shire Community Garden 

Policy and Guidelines 

TBC  2019 

1.1.9 Implement key actions from the Western Port Green 

Wedge Management Plan. 

Strategic 

Planning  

2019 - 23 

1.1.10 Advocate to State Government for funding to develop Strategic 2019 - 23 
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Green Wedge Management Plans for the two remaining Green 

Wedge areas in Cardinia Shire. 

Planning  

1.1.11 Consider the role of urban agriculture within open space 

in the Open Space Strategy. 

Active 

Communities  

2020 

1.1.12 Scope the inclusion of community orchard plantings and 

expansion of existing Pakenham Community Garden as part of 

development of new master plan for PB Ronald Reserve. 

Active 

Communities  

2020 

1.1.13 Continue to participate in the Eastern Region Pest 

Animal Network, advocating for the development of a regional 

pest animal strategy to address issues including deer. 

Environment 

and Heritage 

2018 - 26 

1.1.14 Advocate for healthy food systems through the Interface 

Councils advocacy group 

CEO   2018 - 26 

1.2.5 Conduct research into the location, number and proximity 

of food access points within Cardinia Shire. (consider proximity 

to children’s settings, area of food desert, ratio of essential to 

non-essential outlets and overlay with food affordability data) 

Community 

Strengthening  

2019 - 20 

1.2.10 Cardinia Cultural Centre to work with catering provider 

to implement Victorian Healthy Choices. 

Arts  2019 - 20 

1.2.12 Undertake a re-brand of active recreation centre kiosks 

to promote healthy choices 

Active 

Communities 

2019 - 26 

1.2.13 Investigate opportunities and funding to further support 

the agri-food sector across Cardinia Shire 

Economic 

Development, 

Tourism and 

Major 

Projects  

2018 - 26 

1.2.16 Consult with the Cardinia Food Network regarding the 

Arts and Culture Strategy including opportunities for 

collaboration on exhibitions and edible food plantings. 

Arts  2019 - 21 

1.3.2 Review recreational facilities standards to identify gaps 

and opportunities to enable healthy choices: kitchen facilities 

and drinking fountains for public use. 

Active 

Communities 

2019 

1.3.15 Continue to support a regional approach to healthy food 

systems through the SE Regional Prevention Leadership Group 

and the Regional Food Network 

Community 

Strengthening 

2019 - 26 

1.3.22 Review and update the Cardinia Shire Council Healthy 

Food and Beverage Policy 

People and 

Culture  

2019 

1.4.3 Implement key actions from the Cardinia Shire Waste and 

Resource Recovery Strategy   

Infrastructure 

Services  

2019 - 23 

1.4.5 Continue to develop feasibility and advocate for 

alternative water sources for local producers. 

Economic 

Development, 

2019 - 26 
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Tourism and 

Major 

Projects 

1.5.8 Support Cardinia Food Network members through the 

Community Leadership Program 

Community 

Strengthening 

2018 - 19 

 

Measuring success 

Progress across the Action Plan will be reviewed annually as part of the yearly review process for 

Cardinia Shire's Liveability Plan. This annual review process will involve organisations and groups 

that are leading the key actions to report to the Cardinia Food Circles Steering Group on their 

respective actions, further embedding collaboration and the alignment of work across our network 

of key stakeholders.  

 

 

POLICY IMPLICATIONS 

 

The Draft Cardinia Community Food Strategy directly aligns to the 'Food' policy domain within 

Cardinia Shire's Liveability Plan 2017-29, which sits alongside and integrates with the Municipal 

Strategic Statement (Cardinia's Planning Scheme).  

 

It also supports and reinforces Council's internally adopted 'Cardinia Food Security Principles' and 

aligns to The Urban and Regional Food Declaration, of which Cardinia Shire Council became a 

signatory in November 2017.   

 

Council's work and role in this area is also determined by relevant Victorian policy. The Public 

Health and Wellbeing Act 2008 highlights Council's role in planning for the health and wellbeing of 

the municipality. The Victorian Public Health and Wellbeing Plan's priority area 'Healthy eating and 

active living' focuses on increasing fruit and vegetable consumption and reducing consumption of 

discretionary food and drink.  

 

Plan Melbourne is the Victorian Government’s plan to manage growth in the city and suburbs to the 

year 2050. It seeks to integrate long-term land use, infrastructure and transport planning through 

the State and Local Planning Schemes and includes a number of policies which particularly impact 

the food system.   

 

Through the Interface Group of Councils, Cardinia has played a key advocacy role to protect 

Melbourne's foodbowl. The most recent report: Food for thought: Challenges and opportunities for 

farming in Melbourne's foodbowl was published in July 2018 

 

 

RELEVANCE TO COUNCIL PLAN 

 

the best outcomes for the local community having regard to the long term and cumulative effects 

of decisions. In seeking to achieve its primary objective, a Council must promote the social, 

economic and environmental viability and sustainability of the municipality.  

 

The Cardinia Community Food Strategy provides an example of integrated planning, directly 

supporting delivery of a number of Council objectives and strategies, which were detailed in the 

previous Draft Food Strategy Report.  
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The Community Food Strategy specifically relates to the Council Plan strategy 2.4.2 - Enhance food 

literacy and security within the community.  

 

 

CONSULTATION/COMMUNICATION 

 

Public exhibition of the Draft Community Food Strategy and Action Plan look place for four weeks 

during September 2018. A total of 20 responses were received, with detail provided in the attached 

summary.  

 

Stakeholders and community members could provide feedback on the strategy in a number of ways 

including: 

 Online survey through Council's 'Have Your Say' page 

 Face-to-face at one of the six drop-in sessions held across Pakenham, Lang Lang, Garfield and Emerald  

 Cardinia Food Network meeting  

 Cardinia Food Circles Steering Group meeting  

 Calling, emailing or writing to the Healthy Communities Coordinator  

 

The opportunity to provide feedback on the draft strategy was communicated through: 

 Council's website 'Have Your Say' page 

 Council's website - 'What's On' 

 Council's website - 'News' 

 Media release  

 Posters at drop-in session venues 

 Social media (Facebook and Instagram) 

 Cardinia Food Movement Newsletter  

 Direct email to everyone involved in the initial consultation and other stakeholders (e.g. food system 

experts) 

 Network meetings  

 

FINANCIAL AND RESOURCE IMPLICATIONS 

 

Implementation of actions assigned to Council within the Action Plan will be undertaken within 

existing resources. This existing investment will be used to leverage further investment from other 

levels of government, partner organisations, sponsorship and philanthropists. 

 

 

CONCLUSION 

 

The Cardinia Community Food Strategy and Action Plan 2018 - 26 has now been finalised, following 

extensive community engagement of the last two years. The strategy directly aligns to the Council 

Plan, Cardinia Shire's Liveability Plan and Municipal Strategic Statement. It is the first of its kind for 

Cardinia Shire and positions Council as a leader in supporting and establishing community food 

systems that enhance the health of people, communities, the environment and our local economy.      

 

It is recommended that Council endorses the Final Community Food Strategy and Action Plan 2018 

- 26. Once endorsed, the document will be professionally designed to maximise communication 

with community members and the partners.   
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