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RECOMMENDATION 

 

That the Quarterly Performance Report for Quarter 1 2018-19 be received and noted. 

 

 
 

Attachments 

1  Quarter 1 Performance Report 2018-19 64 Pages 

  
 

EXECUTIVE SUMMARY 

 

Activity has begun on all but three of the 147 adopted Council Plan Actions for 2018-19.  

Furthermore, nine of these actions have already been completed.  Sixty-five business improvement 

projects have already been identified by the organisation, and these represent 87% of our annual 

efficiency target. 

 

Population growth within the Shire remains robust, at six families moving to the area, per day, for 

the quarter.  This rate may decelerate slightly in the near future, given recent modest falls in 

building completions.  That said, increases in subdivision applications are likely to again drive 

building activity over the mid-term, providing continued support for strong population growth. 

 

 

BACKGROUND 

 

The Quarterly Performance Report provides a variety of information informing Council and the 

community on key items.  These include changes in legislation affecting Council, progress on major 

capital projects, progress updates on delivering the council plan and statistical information relating 

to growth and service delivery. 

 

 

Council Plan Performance 

There are 147 Council Plan actions due for completion for the 2018-19 financial year.  The target is 

90% completion by 30th June 2019.  Nine Council Plan actions are completed (6%). Please refer to 

the Quarter 1 Performance Report 2018-19 for detailed progress. 
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Council Activity Summary 

Cardinia Shire Council commenced the first quarter of 2018–19 with a number of projects across 

all five key areas of our Council Plan. The following highlights demonstrate our solid start to this 

financial year, and promise an exciting three quarters ahead for Council and community. 

 

Advocacy 

Council continued to advocate strongly for the needs of Cardinia Shire, working to promote a range 

of projects important to our community. A package of almost 60 priority projects was presented to 

local state candidates, covering roads and transport, education, sports and recreation facilities, 

community support services, and more. 

 

 

Council presented $178,000 in funding under the Community Capital Works Grants for community 

groups to upgrade community and recreation facilities. 

 

 

We welcomed $75,000 in funding support from the Victorian Government’s Local Government Free 

from Violence grants for Together We Can’s new Community Solutions program. A further $35,000 

was announced for Cardinia Shire and Bass Coast to work together on efforts to address violence 

against women and children. 

 

 

We also pledged to support the ‘Racism. It stops with me’ campaign, in recognition that racism is 

unacceptable and as another step towards creating a safe and inclusive community.  

Community participation  

More than 100 grade six students gathered for the inaugural Cardinia Shire Council Student 

Leaders Conference. This is an important part of our community engagement commitment and as a 

designated Child Friendly City, Council recognises children as important citizens in our community. 

The conference gave primary school-aged children a platform to be heard, and for Council to listen. 

 

 

We invited community input to help develop a plan for the Emerald Lake Park precinct, which will 

guide activities, maintenance, promotion and improvements at the park.  

 

 

As the year draws to an end for our 2018 Youth Council program, it is opportune to reflect on the 

important role this initiative has played in helping the young councillors learn about local 

government, and the advocacy and contributions they make on behalf of young people across the 

Shire. Applications opened late September for the 2019 program. 

 

 

Nominations are open for the Cardinia Shire Australia Day Awards to recognise residents and 

community events making an outstanding contribution to our local community. Residents are 

encouraged to learn more about the awards and nominate someone or an event that makes an 

important contribution to our shire 

 

Sustainability 

Pakenham Library underwent an environmentally-friendly facelift with Council installing an 84kW 

solar electricity system and upgrading to energy efficient lighting to reduce energy consumption and 

improving the quality of lighting for people using the library, hall and U3A. A 37kW solar electricity 

system was also installed at the Beaconsfield Community Complex, which will provide savings of 

approximately $7,000 per year in energy costs. 
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Community workshops on sustainability continued to provide valuable information and 

recommendations towards developing sustainable living practices and resilient communities – the 

July and August sessions covered Sustainable Gardening and the Food Cycle. 

 

 

Council resolved to support participation and establish the Environmental Upgrade Financing 

Program to enable businesses to access financing from the Sustainable Melbourne fund for 

environmental upgrades to improve water, energy and waste efficiency. 

 

Local Business and Economy 

The Casey Cardinia Business Breakfasts continued, as an initiative for local businesses to connect 

and be inspired about business and leadership. Brendon Gale, CEO of Richmond Football Club was 

the guest speaker at September’s Business Breakfast. 

 

 

Council placed its first Community Food Strategy and Action Plan on exhibition in September. The 

Strategy aims to grow a vibrant local food economy, which supports growers and enables people to 

access locally produced food.  

 

Major Projects 

James Bathe Recreation Works – Stage 1 progressed with work beginning on two sports ovals, 

netball courts, a multi-use ball court, multi-use nets; and areas for skateboards and scooters. Work 

is also progressing on the open space areas, a nature-based playground, barbecues, shelters and 

car parking. 

 

 

Construction and sealing of the entrance road, car park and associated access roads at the IYU 

Recreation Reserve neared completion, improving access to Cardinia Shire’s premier soccer facility 

and one of the best soccer venues in the south-east.  

 

 

Families started to enjoy the redeveloped Pakenham Kindergarten that includes a new 

multipurpose area, storage room, staff room, amenities and covered outdoor storage space 

enabling more programs to be offered and capacity to cater for extended services if required. 

 

 

The old timber bridge on Jolley Road was replaced with a new reinforced concrete structure 

enabling improved community access as well as access into Bunyip Regional Park for emergency 

services. 

 

Innovation 

Council was recognised as one of Australia and New Zealand’s Most Innovative Companies. The 

Australian Financial Review ranked Council as number 77 overall – the only local government to 

make the top 100 list.  

 

 

Council launched MyCardinia – a platform to deliver a better experience for online interactions with 

Council. MyCardinia enables residents to make, manage and track service requests and 

transactions with us through a single online platform when and where it suits them. 
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Business Improvement Summary 

Council promotes a culture of continuous improvement.  There is an ongoing effort to improve 

processes and services by identifying opportunities for streamlining within the organisation.  

Council currently has sixty-five improvement project opportunities underway and has achieved 3% 

of the business improvement target for this financial year. Examples of our current improvement 

projects include: 

 

 Removal of refrigerant gas (R22) and replacement with new units - Council maintains heating units that 

use R22 gas.  This refrigerant is being phased out due to environmental concerns and it is becoming 

more expensive to maintain such units. Phasing out of the older units will save maintenance costs. 

 

 Reduction in cost to deliver South East Professional Development Day - Co-operation between Cardinia, 

Casey and Dandenong councils to share costs for this event therefore saving Cardinia Shire resources. 

 

 Implementation of centralised temporary labour hire system - Use of a centralised system to improve 

efficiency and reduce costs to Council for staffing. 

 

Growth Summary 

Residential land development in the shire has had varied results this quarter.  There were 666 

Subdivision applications this quarter, 151% higher than the previous quarter.  YTD Figures are 70% 

higher than last year.  Lots issued a Statement of Compliance this quarter are 70% lower than last 

quarter and 67% lower than last year. 

 

 

Residential building completions are trending downwards.  449 residential building completions 

were processed this quarter, 7% lower than last quarter.  YTD figures are 8% lower than the same 

time last year. 

 

 

The family growth rate in the Shire remains at six families per day for the quarter.  The YTD figure 

also remains at six families per day.  There were 421 births in the Shire this quarter, 3% higher than 

last quarter but 2% lower than last year.  Enrolments to Maternal and Child Health have increased 

by 2% this quarter but are 5% lower than last year. 

 

 

POLICY IMPLICATIONS 

 

Nil. 

 

RELEVANCE TO COUNCIL PLAN 

 

As a key component of the Council Plan, Council undertakes to embrace and demonstrate effective 

governance and transparency, and this performance report is part of Council's efforts to meet this 

objective. 

 

 

CONSULTATION/COMMUNICATION 

 

Relevant managers and officers, from almost all divisions across the organisation, provide updates 

and comments that feed into the Quarterly Performance report. 

 

 

FINANCIAL AND RESOURCE IMPLICATIONS 
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Nil. 

 

CONCLUSION 

 

It is appropriate to receive the quarterly performance report and note the contents. 
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