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RECOMMENDATION 

 
That Council endorse the attached Leasing Policy. 
 
 

Attachments 

1⇩   Leasing Policy 6 Pages 

  
 

EXECUTIVE SUMMARY 

 

 
Council have been operating on an ad-hoc basis in relation to property management of our tenants and it is 

considered appropriate that a leasing policy (Policy) be adopted to provide guidance for officers in the 

establishment of standards for the ongoing management of lease and licence agreements. 
 

BACKGROUND 

 

 
Council has 107 tenants/licensees and there is currently a number of agreements that are out of date.  

 

To date officers have prepared lease and licence agreements as required and on terms as negotiated by 

each department, but all occupiers are not treated with consistency. It is proposed that with the adoption of 

a Policy, guidance will be provided for officers in relation to the negotiation of lease and licence agreements. 

Following the implementation of the Policy, officers will be able to negotiate agreements with a consistent 

approach and treat tenants equitably with standardised documents, rents and maintenance requirements. 
 

POLICY IMPLICATIONS 

 

 
The Policy, as attached, will be a new policy for Council, as currently no policy exists in relation to the leasing 

and licencing of Council land and buildings. The Policy will apply for all lease and licence agreements, with 

the exception of the residential leases for the existing community housing at Cockatoo and Pakenham as 

these are considered to be anomalies and will not suitably fit within the Policy. Also seasonal ground 

allocations and hire arrangements will not be captured by the Policy as they relate to short term 

arrangements.  

It is expected that the Policy will apply for not for profit organisations that occupy Council facilities, sporting 

clubs that have exclusive occupation of premises and any commercial leases.  

The Policy will establish guidance for the requirements to be included in lease and licence agreements, such 

as the basis for rental and other charges, length of tenure, subletting and maintenance requirements. 
 

RELEVANCE TO COUNCIL PLAN 

 

The Policy is driven by the Council plan and relates to the following objective: 

 

‘3.1. Provision and maintenance of assets on a life-cycle basis 
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3.1.4 Manage Council’s assets like roads, drainage footpaths and buildings etc. in a way that 

ensures they are adequately maintained over their life.’ 

 

CONSULTATION/COMMUNICATION 

 
Consultation has been carried out internally the various departments that have a relationship with Council 

occupiers.  

Benchmarking has also been carried out with a number of other municipalities and a review of various 

leasing policies has assist in the development of this Policy. 
FINANCIAL AND RESOURCE IMPLICATIONS 

 
There will be no financial implications associated with the adoption and implementation of this Policy. 
 

CONCLUSION 

 
That the Policy be endorsed in order that officers may start implementing standard leasing and licensing 

terms and condition with occupiers of Council property. 
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