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GENERAL COUNCIL MEETING - 21 MAY 2018

POLICY REPORTS

11 ADOPTION OF COUNCIL PLAN AND COUNCIL PLAN ACTIONS 2018-
2022

FILE REFERENCE INT1831952
RESPONSIBLE GENERAL MANAGER Derek Madden
AUTHOR Peter Philp

RECOMMENDATION

That;

1. Council adopt the draft Council Plan for the period 2018-2022.

2. Council adopt the draft Council Plan Actions, subject to the following amendments.

a) Update of the actions for activity 1.2.2, which list the project priorities under the playground
strategy and playground renewal program, as per the following table:

2018/2019 2019/2020 2020/2021 2021/2022
Implement priorities | Implement priorities | Implement priorities | Implement priorities
within the Playground | within the Playground | within the Playground | within the Playground
Strategy and renewal program. Strategy and strategy and
playground renewal Projects nominated playground renewal Playground renewal
program. Project include: Nar Nar program. Projects program. Projects
nominated include: Goon Recreation nominated include; nominated include:
Robin Crt, Reserve, Nar nar Keith Ewenson, WB Ronald Reserve,
Pakenham, Phillip Goon. James St, Upper Beconsfield. Pakenham.
Crt, Pakenham, Lang Lang. Dick Kath Roberts Greenland Ct,
Gembrook Adventure | Jones Reserve, Lang | Reserve, Garfield. Mountain
Playground, Lang. Tantallon Bvd Beaconsfield. Road Recreation
Gembrook. Maryknoll Redwood Rd Reseve, Cockatoo.
recreation reserve, Reserve, Gembrook. | Ebony Drive Reserve,
Maryknoll. Jim Parks Reserve, Pakenham.
Beaconsfield.

b) Addition of an action, under Activity 1.5.2, for 2018/2019, to 'Continue to investigate an
appropriate location, for a permanent home for the Koo Wee Rup and District Motorcycle Club'.

c¢) Addition of an action, under Activity 4.1.5, for each year of the Council Plan, to 'Advocate to state
government regarding the development, of a suitable site within Cardinia Shire, for an airport'.

Attachments
10 Draft Council Plan 27 Pages
21 Draft Council Plan Actions 17 Pages
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GENERAL COUNCIL MEETING - 21 MAY 2018

EXECUTIVE SUMMARY

To consider adoption of the draft Council Plan and Council Plan Actions, with the amendments
noted in the recommendation above, following the public notification process undertaken in
accordance with the relevant provisions of the Local Government Act 1989.

BACKGROUND

Council, at a Special Meeting held on Monday 26 March 2018 resolved to release the draft Council
Plan 2018-2022, and the corresponding draft Council Plan Actions, for public comment.

No public comments, relevant to the draft Council Plan or the draft Council Plan Actions, were
received

Internal review of the draft Council Plan Actions resulted in recommendations to make the
amendments listed above

POLICY IMPLICATIONS
The Council Plan is the major policy document for the Council.
RELEVANCE TO COUNCIL PLAN

The adoption of the Council Plan provides guidance to the organisational direction for the
forthcoming four financial years.

CONSULTATION/COMMUNICATION

The appropriate public notices have appeared in local newspapers advising that the draft Council
Plan was available for inspection and the Plan and supporting information was placed on the
Council’s website.

Copies were also available for inspection at the Shire Office and at the Pakenham, Emerald and
mobile libraries and on the Council’'s website.

FINANCIAL AND RESOURCE IMPLICATIONS
Nil
CONCLUSION

Having complied with the Local Government Act provisions, Council is now in a position to adopt the
draft Council Plan and draft Council Plan Actions, subject to the abovementioned amendments for
the period 2018-2022.
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Message from your Council

It is an honour and a privilege to be elected by the community to represent this great and diverse
municipality. Our aim is to make Cardinia Shire the best possible place to live, work, raise a family
and do business.

As we work with our community to build a
sustainable Shire for present and future
generations, Council understands the importance of
managing its financial responsibilities while meeting
our identified challenges. Balancing our growth and
maintaining our diverse rural communities is a
major focus.

Developing Cardinia Shire

We support programs and activities that promote,
develop and improve the wellbeing of our growing communities.

Council continually advocates to Australian and Victorian governments and other agencies. In the
life of this plan we will focus on securing funding and increasing access to improved services like
roads, transport, technology and education. Efforts will also be made to expand community
programs and events as well as sporting and artistic activities. This will help and inspire residents
and people who have a connection with our Shire.

Working closely with Council’s senior management team, all residents, businesses, community
groups and other levels of government is important as we continue to plan, deliver and maintain
the necessary infrastructure and transport connections in a sustainable way.

Protecting and enhancing our environment

Council will work closely with our community and stakeholders to carefully plan and manage our
growth to ensure we cater for present and future generations of residents while also considering
the natural and built environment.

Initiatives to reduce energy consumption, greenhouse gas emissions and waste, while improving
sustainable water practices and enhancing local biodiversity are among the priorities of this plan.

Connecting our communities

Council will foster and encourage a sense of community and belonging across Cardinia Shire’s 30
townships. There will be a focus on partnership building and linking people. This will be achieved
through engagement and effective communication as well as advocacy and support for local
services, transport, education and employment.

Securing our economy

Council will continue to create, support and advocate for economic development opportunities
that will bring investment to Cardinia Shire.

We recognise that business growth and investment are vital to building sustainable communities
and we will continue to support business and tourism to foster local employment.

Leading the way through our governance

Council will govern in a transparent and accountable way with a high value on community
engagement that will ensure our residents help determine the direction of Council’s activities.
Being financially sustainable is a high priority for Council. This will influence how effectively we
support our communities now and into the future.

Council values and recognises our role as leaders in the community. As your representatives, we
will be strong advocates to Australian and Victorian governments and will continue to lobby for
action on important local issues.
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An exciting future

The future is more than growth, more than change; it is about creating a quality of life with great
expectations of fulfilment and economic stability for our families and future generations. We will
continue to work with - and for - the benefit of all our communities to ensure Cardinia Shire is
healthy, safe and connected. We hope you will join us on this journey.
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Our vision

Cardinia Shire will be developed in a planned manner to enable present and future generations to
live healthy and productive lives and to enjoy the richness of the diverse and distinctive
characteristics of the Shire.

Our commitment

Council will provide leadership, including community engagement with stakeholders, to ensure
the long-term sustainability of our communities and townships. We will be mindful of the social,
environmental and economic impacts of our decisions and ensure future generations benefit
from our decisions. We will practise good governance and meet recognised standards of
excellence. Council will work diligently to achieve excellence in every aspect of our activities.
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Key challenges

Council has identified the following major challenges for the coming years:

managing population growth

managing the natural and built environment, including climate change
developing a prosperous local economy and creating employment
reducing the impact of family violence on our community

long-term financial sustainability

supporting and increasing agricultural productivity

timely delivery of infrastructure, transport options and services
encouraging residents to improve their health and wellbeing
encouraging community engagement in Council’s decision making

Managing population growth

Cardinia Shire is experiencing significant population growth. Our population is predicted to
increase by 18 per cent (17,300 people) to 111,600 people by 2020. Our population is located in
three distinct areas: the hills, the growth area and southern rural sub-regions.

Over this time the population in our three sub-

regions will change at differing rates. Population growth 2016-20
Our growth area forms part of the Casey-

Cardinia growth corridor which is one of five 'mmm.m::o'
metropolitan growth areas. By 2020, Cardinia totat popdetion

Shire’s growth area specifically will increase by

about 15,300 people (an increase of 26%) and

represent 66 per cent of our population. In the

same period, the hills region will increase by

about 200 people (1%) and represent 20 per Additionsl 15.300 Hot region
cent of our people. The southern rural region o, ipiet
will increase by about 1,200 people (9%) to :

around 14 per cent of the total population.

Council’s major challenge is to balance the et v

need for services, facilities and other

infrastructure for the growth area with the

needs of our existing rural communities.
Southern rural region
(48% of Shire)

Additional 1,200
poople - 1 4% of
total population
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Managing the natural and built environment, including climate change

The quality of our natural and built environments affects our communities. They must be
developed and managed in a way that contributes to the health and safety of present and future
generations.

Existing natural environmental values such as biodiversity and waterways need to be protected
and improved.

Planning for built environments must achieve sustainable outcomes, particularly minimising the
use of energy and water as well as enhancing the broader natural environment.

Understanding and adapting to climate change impacts are challenges both now and into the
future. The Australian Government’s Climate Commission 2013 report ‘The angry summer’
highlights the link between climate change and the impacts of extreme weather on people,
property, communities and the environment. The report outlines the consequences of failing to
address these changes. Cardinia Shire has experienced an increase in flood, storm, fire and
heatwave incidents in recent years. Climate change is affecting our agricultural areas, community
health, parks and recreational facilities.

We must work with our community and relevant agencies to prepare ourselves to respond against
these threats and mitigate the climate change risks.

Developing a prosperous local economy and creating employment

A strong and diverse economy is important to ensuring financially stable, independent and proud
communities. As our population continues to grow, demand for local employment also increases.
In 2012, approximately 70 per cent of our community travelled outside the Shire to work.

Council continues to lobby other levels of government and seek to attract a variety of services and
industries. We want to ensure employment options for our people who want and need to work
locally. The designated employment precinct between Officer and Pakenham is being planned
and developed to provide jobs for up to 50,000 people.

Reducing the impact of family violence on our community

Our community experiences one of the highest reported incidents of family violence in Victoria
with around 4 serious incidents per day occurring.

The impact of greater awareness, increased family support packages, respect messages in the
media and pro-arrest and pro-remand approaches by local police has contributed to a reduction
of recidivism for repeat offenders. Child and Family Services operating in the Shire continues to
be at capacity as families seek support to deal with issues and many of these requests are not
registered with the police, which may suggest that awareness campaigns are influencing people
to seek support early.

Addressing family violence requires this whole of community approach in both prevention and
directly supporting those residents impacted. Council is focussing its activities on preventing
family violence in Cardinia Shire. We will achieve this by working in partnership with family Life
and our community and other organisations to challenge current attitudes and behaviours;
reduce gender inequity; strengthen social inclusion and build both respect and support for each
other. This collective impact approach has been shown to reduce the occurrence of family
violence. The initiative is called ‘Together We Can’, and asks the community to align all efforts to
the common agenda to ‘to stop, prevent and end family violence’.

Long-term financial sustainability

Council governs for both the present and future. Financial decisions today must consider the long-
term sustainability of the Shire. All planning must balance the variety of growing and changing
needs of our communities in a financially responsible way. These decisions must also achieve a
fair balance of costs and benefits between present and future generations.
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Supporting and increasing agricultural productivity

With the majority of Cardinia Shire’s land being rural, the hills and southern rural regions are
important to the economy at a local and national level.

Council needs to protect and strengthen these areas, and recognises that agriculture is facing
pressure from the changing world economy, changing climate and other environmental
conditions, as well as the demands of development and the ageing of our farming community.
Council will take up every opportunity to enhance agricultural production particularly in the
southern rural region (Bunyip Food Belt) by using recycled water from the Eastern Treatment Plant
at Carrum.
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Timely delivery of infrastructure, transport options and services

As our population grows, Council is aware of the importance in providing necessary infrastructure,
transport options and family services.

We recognise that transport mobility is socially, environmentally and economically important. With
a growing population, accessing education, employment, recreation, business and community
services and participating in social activities requires efficient, safe and connected transport
options.

New infrastructure and services need to be funded and provided by Council and relevant
agencies in a timely manner to support development. We are mindful that this needs to be
balanced with the maintenance and renewal of existing infrastructure and facilities.

Encouraging residents to improve their health and wellbeing

Locally and nationally, we are experiencing increasing negative trends in the overall health of the
population. Reversing these trends will provide positive benefits for individuals and families.

As a society, we will also experience the financial benefits through increased productivity and
reduced demand on health and associated services. Council plays an important role through
partnerships with other levels of government and direct service providers in raising awareness,
changing behaviours and providing a variety of recreational and healthy lifestyle opportunities for
our residents.

Encouraging community engagement in Council’s decision making

A key focus for Council is to reflect the views of its diverse communities in key decision making
processes. Our community is changing both geographically and culturally. We are committed to
strengthening our engagement with the community to provide valuable input that informs our
decisions.
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Delivering the plan

Council will deliver this plan through a four-year action plan which covers five key strategic
objectives:

Our people

Our community
Our environment
Our economy
Our governance

Council has prepared this plan based on resident and business involvement and current
economic conditions. It will be our guiding document for the next four years and will be reviewed
annually to ensure the changing economic circumstances and other factors affecting our
communities are reflected.

Measuring our success

We will measure our progress in achieving our plan by:

e monitoring the financial performance of the organisation against the annual budget and
longer term financial outlooks

e reporting on progress toward achieving the outcomes contained in this plan.

e measuring how satisfied our community is with our performance.

Our annual and quarterly performance reports will inform the community of our progress. Where
commitments are not achieved, we will provide the reasons why in clear and

transparent reporting.

Key success indicators

By monitoring key indicators, we can gauge our performance in delivering outcomes in this plan.
Our quarterly and annual reports will detail our performance on these indicators.

1
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Our people

We support a variety of needs and lifestyles through programs and activities that promote and
develop the wellbeing of Cardinia Shire’s people.
What we want to achieve and how we will achieve it

1.1 Access to a variety of services for all

1.1.1 Continually review services to ensure those provided by Council meet community needs.

1.1.2 Routinely review overall community needs for services and either deliver or advocate for
others to provide services to meet those needs.

1.1.3 Deliver Ageing Well initiatives that support older adults to live longer in their own homes
and reduce social isolation.

1.2 Access to support services and programs for young people

1.2.1 Ensure Council either provides or advocates for others to provide employment, recreation
and leisure opportunities for young people.

1.2.2 Advocate for an increase in locally based health and wellbeing services to support young
people.

1.2.3 Investigate opportunities for allied services to be co-located with Council facilities.

1.3 Learning opportunities for all ages and abilities

1.3.1 Advocate to the Victorian Government to partner with Council during the development of
new primary and secondary schools.

1.3.2 Advocate to Australian and Victorian governments for post-compulsory and vocational
training that meets the needs of local employers and residents.

1.3.3 Support the provision of learning opportunities for all ages and abilities.

1.4 Improved health and wellbeing for all

1.4.1 Source funding and deliver a range of initiatives that promote health and wellbeing.

1.4.2 Develop the new Municipal Public Health and Wellbeing Plan and review annually.

1.4.3 Routinely investigate community health and wellbeing issues to inform Council’s planning
and activities.

1.4.4 Support children, young people, families, older adults and people of all abilities by
providing a range of accessible services and facilities.

1.5 Variety of recreation and leisure opportunities

1.5.1 Provide active and passive recreation facilities to meet the needs of residents.
1.5.2 Increase opportunities for residents to participate in a range of sport, recreation and
leisure activities.

1.6 Increased awareness of safety

1.6.1 Work with the Police, Victorian Government and the community to improve safety in
homes, businesses, public places and roads.
1.6.2 Improve awareness of township safety in local communities.

1.7 Minimised impact of emergencies

1.7.1 Implement plans that support people in times of emergency.

1.7.2 Implement effective plans and procedures that minimise the impact of all emergencies in
the Shire.

1.7.3 Protect against the impacts of emergencies through effective preparation and community
planning and education.

The following strategies, policies and plans relate to this strategic objective:

e Access and Inclusion Policy and Action Plan
e Community Engagement Policy
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Visit the Council strategies and policies web page to view these documents.

Cultural Diversity Policy and action plan
Domestic Animal Management Plan
Equestrian Strategy

Skate and BMX Strategy

Municipal Emergency Management Plan
Municipal Public Health and Wellbeing Plan
Neighbourhood House Policy

Age Friendly Strategy

Art and Culture Policy

Public Art Policy

Recreation Reserve Facility Standards Policy
Recreation Reserve Management and Usage Policy
Regional Soccer Strategy

Youth Strategy

Child and Family Plan

Council provides the following (funded by budget programs) to deliver this strategic objective:

Aquatic and recreation facilities

Art and Culture programs and services

Children’s services Community recreation
Community resilience and emergency management
Compliance services

Community grants

Emerald Lake Park - business management
Health

Infectious diseases control

Integrated Child and Family Centres

Integrated Youth Facility - My Place

Kindergarten Central Enrolment

Libraries

Maternal and Child Health Service

Neighbourhood Houses

Recreation planning

Family Violence Collective Impact Initiative - Together We Can
Youth services
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2 Our community

We will foster a strong sense of connection between Cardinia Shire’s diverse communities.
What we want to achieve and how we will achieve it

2.1 Our diverse community requirements met

2.1.1 Monitor and research emerging community trends to help plan for the needs of residents.

2.1.2 Promote access to and encourage, a mix of housing types to cater for the varying needs of
people in the Cardinia community.

2.1.3 Support opportunities for participation in a diverse range of arts, cultural and tourism
activities.

2.1.4 Plan for the provision of facilities to service and support the changing community.

2.1.5 Work with local communities to review and implement township strategies that contribute
to meeting the needs of those communities.

2.2 Engaged communities

2.2.1 Provide a range of opportunities that encourage community participation in Council policy
and strategy development.

2.2.2 Communicate the activities and decisions of Council to the residents in a variety of ways.

2.2.3 Embrace and support community leadership.

2.3 Increased levels of community participation

2.3.1 Promote initiatives by the community and Council that connect and strengthen our
communities.

2.3.2 Recognise, support and promote the value of volunteerism in our communities.

2.3.3 Strengthen Council’s community engagement through the development, implementation
and promotion of effective practices.

2.4 Improved health and wellbeing of our residents

2.4.1 Increase the communities understanding of health issues and options to help them make
appropriate decisions.

2.4.2 Enhance food literacy and security within the community Support the provision of services
by Council or others for people of all abilities.

2.4.3 Help establish partnerships and social infrastructure opportunities that improve health
and wellbeing outcomes for residents.

The following strategies, policies and plans relate to this strategic objective:

Access and Inclusion Action Plan

Age Friendly Strategy

Arts and Culture Policy and Action Plan

Cardinia Shire Council Graffiti Policy and Action Plan
Community Engagement Policy

Cultural Diversity Policy and action plan

Municipal Emergency Management Plan

Municipal Public Health and Wellbeing Plan (Liveability Plan)
Reconciliation Action Plan

Food Security Principles

Visit the Council strategies and policies web page to view these documents.

Council provides the following (funded by budget programs) to deliver this strategic objective:
e Cardinia Culture Centre and Pakenham Hall
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Communications

Community facilities

Community services management

Community strengthening initiatives and programs
Cultural development

Events

Grants and subsidies.

Food circles
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3 Our environment

We will continue to plan and manage the natural and built environment for present and future
generations.
What we want to achieve and how we will achieve it

3.1 Provision and maintenance of assets on a life-cycle basis

3.1.1 Maintain all Council roads and supporting infrastructure in accordance with the Road
Management Act 2004.

3.1.2 Develop new and maintain existing parks, gardens and reserves in a sustainable way.

3.1.3 Provide accessible facilities to meet identified community needs.

3.1.4 Manage Council’s assets like roads, drainage, footpaths and buildings, etc. in a way that
ensures they are adequately maintained over their life.

3.2 Transport linkages connecting towns

3.2.1 Upgrade Council roads to improve safety while considering the traffic demand of the
community.

3.2.2 Continue the use of special charge schemes to finance road, drainage and footpath
improvement programs.

3.2.3 Develop transport networks that incorporate effective public transport.

3.2.4 Prioritise multi-use pathways, where practicable, to create networks that connect
destinations.

3.2.5 Advocate for and facilitate improved public transport options and major arterial roads to
help link employment, educational, recreational and retail activities between the Shire’s
rural and growth areas.

3.3 Enhanced natural environment

3.3.1 Adapt to the impacts of climate change by working in partnership with the South East
Councils Climate Change Alliance and both Australian and Victorian governments.

3.3.3 Reduce Council’'s energy consumption and help the community to do likewise.

3.3.4 Promote practices that result in the reduction per household of the amount of waste going
to landfill, particularly food waste.

3.3.5 Manage water in an integrated way, including the reduction of potable water consumption
by Council and households.

3.3.6 Promote water catchment management practices that improve the quality of
our waterways.

3.3.7 Protect and improve biodiversity by increasing the area of natural ecosystems across the
Shire.

3.3.8 Preserve and improve our bushland and natural environment by implementing weed
management programs and continuing work on high conservation bushland reserves and
roadsides.

3.3.9 Manage agricultural land use by supporting farmers to utilise sustainable farming
practises.

3.4 Natural and built environments supporting the improved health and
wellbeing of our communities

3.4.1 Plan and develop built environments that support improved health and wellbeing of our
communities through implementation of the Healthy by Design guidelines.

3.4.2 Raise awareness of our environment’s impact on people’s health and wellbeing by
integrating the concept of liveability across all Council business units and including
liveability indicators within the municipal public health and wellbeing plan.

3.4.3 Advocate for changes in the state planning scheme which support development of local
policies which reduce health-detracting environments (gaming, liquor, fast food).
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3.5 Balanced needs of development, the community and the environment

3.5.1 Review the Municipal Strategic Statement and the Cardinia Planning Scheme regularly to
ensure it continues to meet Council objectives.

3.5.2 Plan for the development of the urban growth area with a mix of residential, commercial,
employment, recreational and community activities to meet the needs of our growing
community in a sustainable way.

3.5.3 Provide for the sustainable development of rural townships while taking into account their
existing character and community needs.

3.5.4 Ensure the planning of rural (green wedge) areas protects and enhances important
agricultural, environmental, natural resource, infrastructure and recreational values.

The following strategies, policies and plans relate to this strategic objective:

Asset Management Policy

Asset Management Strategy

Beaconsfield Township Plan

Buildings and Facilities Maintenance Policy

Bunyip Township Strategy

Cardinia Planning Scheme (including, Municipal Strategic Statement)
Cardinia Road Employment Precinct Structure Plan and Development Contribution Plan
Cardinia Road Precinct Structure Plan and Development Contribution Plan
Community Engagement Policy

Cockatoo Township Strategy

Emerald District Strategy

Garfield Township Strategy

Gembrook Township Strategy

Graffiti Policy and Action Plan

Healthy by Design Guidelines

Koo Wee Rup Township Strategy

Lang Lang Township Strategy

Litter Strategy

Municipal Public Health and Wellbeing Plan

Officer Precinct Structure Plan and Development Contribution Plan
Pakenham Township Plan

Pest Plant Management Strategy

Road Management Plan

Road Safety Strategy

Special Charge Scheme Policy

Sustainable Environment Strategy

Upper Beaconsfield Township Strategy

Waste Management Strategy

Westernport Green Wedge Management Plan

Visit the Council strategies and policies web page to view these documents.

Council provides the following (funded by budget programs) to deliver this strategic objective:

Asset management

Bridges

Building management

Cleansing

Development

Development services and Development Contribution Plans
Domestic waste water
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Drainage maintenance

Emerald Lake Park (operations)
Emergency management
Engineering services

Environment maintenance and programs
Environment management

Footpaths and street furniture
General garbage

Green waste and waste management
Landscape development

Operations management

Parks and gardens operations
Planning and policy projects

Sealed roads and bridges

Strategic planning

Unsealed roads

Weed management
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Our economy

We will create and support local employment and business opportunities for our community and
the wider region.
What we want to achieve and how we will achieve it.

4.1

4.1.1
4.1.2
4.1.3
4.1.4
4.1.5

4.1.6

4.2
4.2.1

4.2.2

4.2.3
4.2.4

4.3

43.1
4.3.2
4.3.3

4.3.4
4.3.5

Increased business diversity in Cardinia Shire

Plan for and support local employment opportunities.

Support the development of existing and new businesses within the Shire.

Plan for a staged development of the Officer—Pakenham employment precinct.

Plan the development of Officer and Pakenham town centres.

Advocate to Australian and Victorian governments and industry to develop more local
employment opportunities.

Encourage procurement of local products and services.

Maintained strong agricultural activities

Support our farmers and growing agricultural industry in adapting to the changing
economy and climate.

Identify innovative ways to value-add to the region’s primary production and
transportation.

Advocate for the development of roads and infrastructure required for primary production.
Develop a local food brand for Cardinia Shire in partnership with the community.

Diverse and resilient business community

Support small businesses to remain viable in rural townships.

Encourage the establishment of tourism and hospitality in appropriate areas of the Shire.
Advocate for the delivery of small and large scale projects that enhance and drive
economic activity.

Work with others to grow economic activity and attract new enterprises.

Support businesses and organisations to enhance their skills.

4.4 A local economy supporting the improved health and wellbeing of our

4.4.1
4.4.3
4.4.4

communities

Lead by example as a health promoting workplace.
Support tourism and local businesses that deliver health and wellbeing initiatives.
Encourage the procurement and consumption of local food.

The following strategies, policies and plans relate to this strategic objective:

Casey Cardinia Investment Attraction Framework

Beaconsfield Township Plan

Cardinia Road Precinct Structure Plan and Development Contribution Plan
Cardinia Road Employment Precinct Structure Plan and Development Contribution Plan
Cockatoo Township Strategy

Community Engagement Policy

Emerald District Strategy

Garfield Township Strategy

Koo Wee Rup Township Strategy

Officer Precinct Structure Plan and Development Contribution Plan

Lang Lang Township Strategy

Municipal Public Health and Wellbeing Plan

Pakenham Township Plan

Tourism Strategy

Upper Beaconsfield Township Strategy

Westernport Green Wedge Management Plan

Attachment 1 - Draft Council Plan Page 607



Attachment 1 Draft Council Plan

e  Cardinia Food Security Principles

Visit the Council strategies and policies web page to view these documents.
Council provides the following (funded by budget programs) to deliver this strategic objective:

e Economic development
e  Sustainable communities management

5
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Our governance

We will consult with the community, as appropriate, in an open and accountable way to help in
determining the key direction of Council.
What we want to achieve and how we will achieve it

5.1 An engaged community

5.1.1 Develop a policy which details how Council will inform and engage consistently with the
community on important matters.
5.1.2 Enhance the community’s confidence in Council’'s community engagement.

5.2 Open governance

5.2.1 Embrace and demonstrate effective governance and transparency, notwithstanding that
on occasions, matters under consideration will be confidential.
5.2.2 Govern and make decisions in the best interests of the Cardinia Shire community.

5.3 Long-term financial sustainability

5.3.1 Make financial decisions that achieve the objectives of Council and long-term financial
sustainability.

5.3.2 Make financial decisions that are fair and ethical and balance costs and benefits between
present and future generations.

5.3.3 Manage the municipality’s finances and assets in a responsible way.

5.3.4 Identify and implement programs to achieve Council’s debt reduction policy.

5.3.5 Identify ways to contain Council’s cost base by a focus on innovation and efficiency.

5.4 Appropriate funding and support from all levels of government

5.4.1 Advocate on behalf of the community to ensure it receives a fair share of funding and
support from the Australian and Victorian governments for infrastructure, facilities and
services.

5.4.2 Work with both interface and regional Councils to strengthen advocacy campaigns to
Australian and Victorian governments aimed at increasing awareness and support for
joint issues.

The following strategies, policies and plans relate to this strategic objective:

e  Budget and Strategic Resource Plan
e Community Engagement Policy
e  Council Plan.

Visit the Council strategies and policies web page to view these documents.
Council provides the following (funded by budget programs) to deliver this strategic objective:

Corporate management
Finance management and corporate financials
Fleet and workshop
Governance

Information services

Mayor and Councillors
Organisation development
Performance and innovation
Purchasing

Rates and property services
Risk, health and safety.

Attachment 1 - Draft Council Plan Page 609


http://www.cardinia.vic.gov.au/Page/Page.aspx?Page_Id=2219

Attachment 1 Draft Council Plan

Strategic resource plan

Comprehensive Income Statement

For the four years ending 30 June 2022

Income

Rates and charges

Statutory fees and fines

User fees

Grants - Operating

Grants - Capital

Contributions - monetary
Capital contributions - monetary
Development levies - monetary
Other income

Total Income

Expenses

Employee costs

Materials and services

Bad & doubtful debts
Depreciation and amortisation
Borrowing costs

Other expenses

Total Expenses

Surplus/(deficit) for the year

less Capital income & other
abnormals

Adjusted underlying result

Strategic Resource Plan

Budget Budget Projections
2017- 2018-

18 19 2019-20 2020-21  2021-22
$°000 $°000 $°000 $°000 $°000
81,965 89,271 91,836 94,885 97,798
4,227 4,466 4,425 4,468 4,612
2,878 3,197 3,326 3,400 3,475
11,928 12,269 12,324 12,381 12,439
6,770 4,621 1,171 4,079 1,171
130 78 78 78 78
0 0 400 0 0
881 877 895 895 895
3,269 2,445 3,086 2,862 3,040
112,045 117,223 117,542 123,047 123,509
34,025 35,797 37,129 38,694 39,961
42,540 46,763 48,481 49,909 52,121
176 176 176 176 176
21,843 22,598 23,042 23,039 23,088
3,402 4,447 4,189 3,940 3,851
2,395 2,502 2,485 2,513 2,498
104,381 112,283 115,503 118,272 121,695
7,664 4,941 2,039 4,776 1,814
(7,651) (5,498) (2,466) (4,974) (2,066)
14 (557) (427) (198) (252)
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Balance Sheet

For the four years ending 30 June 2022

Current assets

Cash and cash equivalents* 44,259 37,542 36,120 34,318 30,810
Trade and other receivables 15,633 16,530 17,043 17,349 17,935
Inventories 16 16 16 16 16
Other assets 560 560 560 560 560
Total current assets 60,468 54,648 53,739 52,243 49,322

Non-current assets

Trade and other receivables 761 761 761 761 761

Investments in associates and joint 1,432 1,432 1,432 1,432 1,432

ventures

Property, infrastructure, plant and 934,076 961,454 959,430 963,750 965,677

equipment

Intangible assets 382 382 382 382 382

Total non-current assets 936,651 964,029 962,005 966,325 968,252

Total assets 997,119 1,018,67 1,015,74 1,018,56 1,017,57
7 4 7 4

Current liabilities

Trade and other payables 19,170 17,807 15,984 16,875 16,846
Trust funds and deposits 5,405 5,405 5,405 5,405 5,405
Provisions 6,408 6,840 7,302 7,795 8,321
Interest bearing liabilities 5,599 6,686 6,414 6,566 5,843
Total current liabilities 36,582 36,738 35,105 36,641 36,415

Non-current liabilities

Provisions 1,775 1,839 1,907 1,978 2,052
Interest bearing liabilities 54,550 70,207 66,800 63,241 60,585
Total non-current liabilities 56,325 72,046 68,707 65,219 62,637
Total liabilities 92,907 108,784 103,812 101,860 99,052
Net assets 904,212 909,893 911,932 916,708 918,522
Equity

Accumulated Surplus 595,051 606,033 609,974 615,755 618,774
Reserves 309,161 303,860 301,958 300,953 299,748
Total equity 904,212 909,893 911,932 916,708 918,522

* Cash and cash equivalents balance has been restated in 2017-18.
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Statement of Changes in Equity
For the four years ending 30 June 2022

2018-19

Balance at beginning of the financial year
Surplus/(deficit) for the year

Transfer from reserves

Transfer to reserves

Balance at end of the financial year

2019-20

Balance at beginning of the financial year
Surplus/(deficit) for the year

Transfer from reserves

Transfer to reserves

Balance at end of the financial year

2020-21

Balance at beginning of the financial year
Surplus/(deficit) for the year

Transfer from reserves

Transfer to reserves

Balance at end of the financial year

2021-22

Balance at beginning of the financial year
Surplus/(deficit) for the year

Transfer from reserves

Transfer to reserves

Balance at end of the financial year

Total Accumulate Revaluation Other

d Surplus Reserve Reserves

$000 $000 $000 $000
904,952 595,791 286,197 22,964
4,941 4,941 0 0

0 6,178 0 (6,178)

0 (877) 0 877
909,893 606,033 286,197 17,663
909,893 606,033 286,197 17,663
2,039 2,039 0 0

0 2,797 0 (2,797)

0 (895) 0 895
911,932 609,974 286,197 15,761
911,932 609,974 286,197 15,761
4,776 4,776 0 0

0 1,900 0  (1,900)

0 (895) 0 895
916,708 615,755 286,197 14,756
916,708 615,755 286,197 14,756
1,814 1,814 0 0

0 2,100 0  (2,100)

0 (895) 0 895
918,522 618,774 286,197 13,551
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3.4 Statement of Cash
Flows
For the four years ending 30 June 2022

Strategic Resource Plan
Budget Budget Projections

2017-18 2018-19 2019-20 2020-21 2021-22

$°000 $°000 $°000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows
(Outflows)

Cash flows from operating

activities

Rates and charges 81,331 88,074 91,346 94,408 97,335
Statutory Fees and fines 4,227 4,466 4,425 4,468 4,612
User Fees 1,839 3,003 3,134 3,401 3,182
Grants - operating 11,928 12,269 12,324 12,381 12,439
Grants - capital 6,770 4,621 1,171 4,079 1,171
Contributions - monetary 130 78 78 78 78
Interest received 922 792 655 548 563
Capital contributions - monetary 0 0 400 0 0
Development levies - monetary 881 877 895 895 895
Other receipts 2,547 2,438 2,600 2,483 2,646
Employee costs (33,546) (35,300) (36,599) (38,131) (39,361)
Materials and services (42,744) (50,855) (52,966) (51,707) (54,824)
Net cash provided by operating

activities 34,284 30,462 27,464 32,903 28,738

Cash flows from investing

activities

Payments for property,

infrastructure, plant and equipment (44,864) (55,656) (25,624) (28,259) (25,915)
Proceeds from sale of property,

infrastructure, plant and equipment 13,439 6,180 4,606 900 900

Net cash used in investing activities (31,425) (49,476) (21,018) (27,359) (25,015)

Cash flows from financing

activities

Finance costs (3,402) (4,447) (4,189) (3,940) (3,851)
Proceeds from borrowings 3,000 23,110 3,000 3,000 3,180
Repayment of borrowings (5,096) (6,366) (6,679) (6,407) (6,559)
Net cash provided by (used in)

financing activities (5,498) 12,297 (7,868) (7,347) (7,230)
Net change in cash & cash

equivalents (2,639) (6,717) (1,422) (1,803) (3,507)
Cash & cash equivalents at

beginning of year 46,898 44,259 37,542 36,120 34,318
Cash & cash equivalents at end 44,259 37,542 36,120 34,318 30,810
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of year

Statement of Capital Works
For the four years ending 30 June 2022

New works
Property

Land

Buildings

Total Property

Plant and equipment

Plant, machinery and equipment
Computers and telecommunications
Total Plant and equipment
Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreation, leisure and community facilities
Parks, open space and streetscapes
Off street car parks

Other infrastructure

Total Infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset upgrade expenditure

Total capital works expenditure

Funding sources represented by:
Grants

Contributions

Council cash

Borrowings

Total capital works expenditure

2,000 1,300 1,500 1,500 500
1,413 1,628 2,171 1,972 1,126
3,413 2,928 3,671 3,472 1,626
2,070 2,360 1,950 1,850 2,300
410 460 460 580 580
2,480 2,820 2,410 2,430 2,880
4,900 24,938 5,653 5,695 6,532
700 420 452 463 430
2,375 2,770 1,369 1,496 1,456
400 421 450 450 452
22,393 18,031 8,027 11,653 11,005
7,595 2,666 2,617 1,862 763
88 92 96 99 122

520 570 880 640 650
38,971 49,908 19,544 22,358 21,410
44,864 55,656 25,625 28,259 25,916
21,491 20,993 10,132 11,728 10,980
11,457 10,544 10,018 12,027 11,786
11,916 24,119 5,475 4,505 3,150
44,864 55,656 25,625 28,259 25,916
6,770 4,621 1,171 4,080 1,171
3,889 5,578 3,050 1,900 2,100
31,205 22,347 18,404 19,280 19,465
3,000 23,110 3,000 3,000 3,180
44,864 55,656 25,625 28,259 25,916
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Statement of Human Resources

For the four years ending 30 June 2022

Staff expenditure

Salaries and Oncosts - operating 33,130 34,880 36,212 37,777 39,044
Total staff expenditure 33,130 34,880 36,212 37,777 39,044
Staff numbers EFT EFT EFT EFT EFT
Employees 322.8 336.7 339.2 342.2 344.7
Total staff numbers 322.8 336.7 339.2 342.2 344.7

Summaries of human resources expenditure and Equivalent Full Time (EFT) counts, categorised
according to the organisational structure of Council, are included below.

Chief Executive Officer - - -

2,387 2,387
Assets & Services -
9,852 9,373 446 33
Corporate Services - -
6,684 5,606 1,078
Community Wellbeing
7,926 4,789 2,872 167 99
Planning & Development -
6,171 4,807 1,261 104
People & Culture
773 717 57
Total permanent, casual and temporary
staff 33,794 27,678 5,713 272 132
Other staff
1,086
Total expenditure
34,880

The amounts in the table above include salaries and oncosts only. The Employee benefits figure in the
Comprehensive Income Statement also includes additional items of expenditure, including fringe
benefits tax, overtime, trainees and uniform.
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Chief Executive Officer

11.5 11.5
Assets & Services -
108.2 103.0 4.8 0.4
Corporate Services - -
64.3 51.5 12.8
Community Wellbeing
71.2 42.0 27.1 0.8 1.2
Planning & Development -
61.8 46.0 15.2 0.6
People & Culture - -
7.6 7.0 0.6
Total permanent, casual and temporary
staff 324.6 261.0 60.5 1.4 1.6
Other staff
12.2
Total EFT
336.7
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) -‘Mar\dmpodonmd
e community facilities for the benefit of
T {community

201817 Conrned Man Racviomn

lare maintaned throughout the Me of the

kitchen wpgrades, mlnorlddﬁum m

Implement improvements 1o service immmmmmm
delivary where possible within budget. iseekar’CALD communites
ﬂa'iﬂnb 3 'Om 1.1 Cor il seview Continue to identify and implement an Continue to identily and implament an Continue 10 idantify and impiament an Continue 10 identify and implement an
E sarvices forall  |m 10 ensure those | Annual Renewal Program for all existing  |Annual Renewal Program for all existing  Annual Renewal Program for alf existing  |Annusl Renewal Program for alf existing
] provided by Councl mast |Council buidings, that ensures setand  |Council buddings, that ensures setand  (Council buidings, that ensures setand  |Council that ensures set and
noeds. |required building standards and condiion |required bullding standards and condition |required buillding standards and condition required bulldng standards and condition
&re maintaned throughout the Me of the  |are maintained throughout the ie of the maintaned thraughout the e of the

buliding. The Program inciudes and is not
limited o replacement of roots, floor

ngs.
heating and cooling plant, re-stumping,
kitchan upgrades, minor additions, elc.

gs, re-painting, replacement of
huungmdcoolmm re-stumping,
kitchen upgrades, minor additions, etc.

Our Peogpl Stant the design stage of the integrated  Commenca the construciion of the ‘Comgilete the construction of the
Childran's' Centre at Brunt Road. Integrated Children's’ Centre at Brunt Integrated Children’s Centre at Brunt
o Road. Road
|1 Our Peogle 1.1 Access o 4 varety |11 .1 J""“' iy review |Start the design and in part e Compiete the construction, fit-out and
D of sarvices forall | Vpangpm,wmouuungmcw- lopening of the Integrated Chikiren's’
ih mwmm Centre at Timberiop Centre at Timberiop.
Finalise the construction, fit-out and
opening of the Integrated Children's’
Centra at Comely Banks.
¥ [Continue to implement Services for Continue o implament Services far Continug 10 implement Services for Contnue to implement Services for
- {Sucoess senvice atracsan mode! to Sucoess service atvaction model to SUCcess service attraction model to l&mmmmmh
ensure appropriate services are being ensure appropnate services are being  ensure appropriale services are being re appropriate services are beng
atracted intothe Stwre. atiractedtothe Shre. latiracted into the Shwe. _ into the Shice.
Implementation of year one of Child Report on the culcomes being achieved wnmmmvaamcm Youth and Rmmdhmm
needs | Youth and Family Strategy with a focus on [through the joind learming and service Famity sirategy taking the leaming kom  within the Youth Strategy
and elther  |the development of a joint learming and  [support model ‘Our Place’ for the yoars 1 and 2 fo inform future Group action plan and report on outcomes
of ¢ e for  |service support model ‘Our Place’ for the  [infegrated Gum Scrub Creek Child and  /development and to set key priorities. hndarvyoeps
840 provide services |integrated Gum Scrub Creek Childand  [Famity Centre and identify where the
u-duunuu. Family Centre learming can be applied 1o the
davelopmant of the next Child and Family
|Centre.
[1Our Pecple Elmmm wmm TReport on the progress of the Aged and  |Report on the progress of the Aged and |Reporl on the progress of the Aged and |Report on the progress of he Aged and
services for that support | Disabiity Service Provider Partnership Disability Service Provider Partnership Disability Service Provider Partnership Disability Service Provider Partnership
 Adults 10 Sve looger:
Mmmu
socisl isolation.
1 Gur Peogle Eiiku_lgb._lnﬂw;. 3 Diowver Againg Wall [in iine with the Word Health Organisation |Develop, adopt and launch the Age i e wiih WHO guidelings, work in n line with WHO guidelines, work in
. :  sorvices for all inftiaivas that support | Guidetines, work In partnership with oider (Friendly Strategy 202024 by working with |partnenship with okder peaple to d partnership with oider peaple to deveiop
r adults 10 ive “|people on an annual basés to develop and {okder adults to establish priorties in ine [mddohorwﬁmmdmdm and deftver the second year of action of
Mmm imploment key actions from the Age with World Health Organisation guidelines Friendly Strategy. ithe Age Frigndly Strategy.
m Friendly Strategy 20152018 for the in working towards an Age Friendly
coming year |Community

e 1 A7
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201837 Conrned Man Ratioe

Review the advocacy efforts for 3 range of (Assess local dats and evidence with the

.rwndmﬁod

| {and advocate 1o the Victorian governmant
and local MPs for the allocation of funding
in the state budget

TWork with 6GucaB0n providers 10 enhance

and advocate to the Victorian g

Implemernt advocacy
education, raining and development ‘outh Strategic Reference Group o twpobummmbymemhm
‘opportunities and report an gaps. assess the neads of young peaple in people
securing employment in the Shire and
igantily gaps and opportunities for
\advocacy
m |Implement priorities within the Playground |implement priorities within the Playground |Implement priorities within the Playground |implement priorities within the Playground
Strategy and playground renewal {renewal progeam. Projects nominated smymdpw'wml and Playground renewal
~ |program. Project nominated include: inctude: Nar Nar Goon Recreats nominated include; program. Progects nominated include: W8
IRobin Crt, Pakenham, Philip Crt, Reserve, Nar nar Goon. James St, Lang MEW.UWW Kath |Ronald Reserve, Pakenham. Greenland
P G Ady Lang. Dick Jones Rasarve, Lang Lang. Immﬂmm.a-— Redwood |Ct, G . Mountain Road Recreation
Playground, Gembrook. Maryknoll Tantallon Byvd Datention Basin, ‘Rd Reserve, Gembrook. Jim Parks Reseve, Cockatoo. Ebony Drive Reserve,
recreation reserve, Maryknoll, Jm Reserve, Beaconsfield. Pakenham.
m . |Identify service gaps and utilise the |Measure and repon on effectiveness of  Undertake a jocal review of youth needs | Share findings of Youth Forum Survey
- |'Services for Sucoess’ model 10 advocate  [current infegrated service pravision for ]mmuvmrmsunqm \and develop action plan in partnership
_{for acditional infrastructure. young peopie in the Shire partnership with local steering commitiaes jwith key stakehoiders.
and networks
|1 Our Pecgpie |Expiore aptions for expansion or Cantinue 1o support ag from across (Continue 1o suppon agencies from across |Conbinue 10 suppart agencies from acrass
{relocation of My Place o cater for the fegion 10 locate in Cardinia with the region 10 Jocate in Cardinia with region 1o locate in Cardini with
d secvices for young people. consideration to My Place capacity. ‘consideraion to My Place capacity. jconsideration 1o My Place capacity.
E‘GII‘M identify need for new schools annualty Identdy nead for new Schools annually Identdy need for new schools annually Identty need for new schools annually

nt |and advocate to the Victorian gor

and local MPs for the allocaticn of funding
in the state budget

Work with education providers to enhance |

ww%mmmam
in the state budget

Wark with education providers to anhance

t land advocate to the Vi government
and local MP's for the aliocation of funding
in the starte budget

Work with education peoviders to enhance

|pravided by bibraries, U3As,
neghbourhood

houses, senior citizens

Canires.

opportunities for further education for ropportunities for further education for pportunities for further educatan for lopportunities for further education for

{residents of all ages. residents of all ages. residents of all ages. residents of all ages.

{Continug (o provide advice and funging  (Continue to provide advice and fundng  |Continue fo provide advice and funding | Continue 10 provide advice and furding

{suppaort for leaming opportunities forall  [support for leaming opportunities for all  |suppont for fearming opportunities for all  suppon for leaming opportunities for all

{residants through a range of tocal residents through a range of local residents through a range of local [residents through a range of local

community activities such as those activities such as those {community activities such as those community activities such as those
provided by ibraries, U3As, provided by librades, U3As, provided by librarles, U3As,

nuighbourhood houses, senior citizens

neighbourhood houses, senior citizens.

| |Coordinate health and wellbeing initatives
|across the shire with & focus on prionties
{sat in Liveabilty Plan

Coordinate health and wellbeing initistives
across the shire with & focus on priorties
sat in Liveabiity Plan

i

Coordinate health and wellbeing initiatives
across the shire with a focus on priarities
sat in Liveabiity Plan

Coordinate health and wellbeing initiatives
1across the shire with a focus on priorities
lutinUMWPhn

ey 217
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21817 Conrned Man Ractiorn

Timplement the ' Adloanby

[implement the ' Action Agenda * by

Implernert the ' Action Agenda * by

Ou lmplomommohcﬁon "oy : °
h  |November 2018 of the Liveability Plan and [Navember 2019 of the Liveabdity Plan and [Novemnber 2020 of the Liveability Plan and [November 2021 of the Liveability Plan and
* |{compieta an annual progress report. |complete an annual pregress repon. complate an annual progress report. icompiate an annual progress report.
Undernake a fouwr year review of the
Liveabdity Plan,
m Undartake social research and Undertake social research and Undertake social research and Undertake soclal research and
~ |disseminate the findings within Councll  [disseminate the findings within Councll  dissemmate the findings within Council  [dsseminate the findings within Council
~{and the local community to inform service |and the local community to inform service -\dmﬂocdcoummywhbmm {and the local community to inform service
pravision and community planning provision and community planning P and ity planning provision and community planning
Qur People Assess the outcomes for children being  [Ensure that the needs of children and Completion and activation of the \Assess and report an the progress of the
) - Mwmmww‘mmmmm«n Pakenham Hils Parertzone Hub and the |State Government Early Years 10 year
of{two autcome indicators: a) i d d within the revew of the |provision of parenting advice, educes |Compact priorities for chidren and
numbers of vulnerable children into Cﬁd VMMGFM\HP!IN“MN\ mwppoﬂ families
|Matesnal and Child Health service and b) [partnenship with others 10 ensure that local
increased numbers of vuinerable children |service delivery is inclusive of their needs -
into kinderganen and ensure that council |in particular children and young people
:]bmwmwmmmhm CALD communities and Mhose with a
fo strengthen the universal systems disability
Our People Pepi's Land (Emeraid) Master Plan -~
. construction of path to Hamilton and
revegelation planting
|1 Our People TiWark with user grougs 1o design and
uet Gembrook Reserve Pavilion
[T 0w Peogle |Design extension to Bunyip indoor
Stadium
10 3 |Present opions o Council for the potential
{redeveiopment and expansion of Cardini
{Lie. M app: d, p d with datailed
{desxgn.
1 Our Pocple : Complate construction of netball courts,
car parking and pavilion at Pepi's Land
Emerald
|1 0w Pocple Deep Crovk Resorve (Pakenharm) - Deop Crook Reserve (Pakenham) - Dowp Creok Resorve (Pakenham) -
Complete Eco Centre/Golf Club House MahPlan Construct g basin, nstruction of Indig
------ uetion along with all sbilities play ds, pathways and lend ng pant nursery
m {Lang Lang C ity and R Lang Lang Community and Recreation  Lang Lang Community and Recreation
- Precinct - Finalise Stage 1 civil works Precinct - Commence buikling pavilion Precinct - Buiid rail trad from Lang Lang
|including the ovals, car parks and roads. town & Finalise building pavilion

o 317
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g ‘mmww
|Recreation Sports Ovals - Officer (ROC)
Oval

wa

Ruw'wscurrent

umwumoocum

Recreation Sports Ovals - Cora Lynn Oval |Recreation Sports Ovais - Bunyip Reserve |Recreation Sports Ovals - Perc Allson
|Soccer Pitches Reserve
liames Bathe Reserve (Pakentam) —  [James Bath Reserve {Pakenham) -
complele construction of pavilion lcomplete outstanding fems identified in
the masterplan

Finalise chvl woeks of ovals and car parks (commence construction of pavilion
nd |PB Ronakd Reserve (Pakenham) - Tﬁﬁ‘i&‘m"“"‘(ﬁ‘m‘" -
- [demolish depot buildings and construct  |Relocation of fire brigade running track

Constryction Bunyip Soccer Stadium

Cammence the conatruction of the Warrell
Reserve Sports Pavilion.

Comgplete the construction of the Warrell

Our Py Continue 1o suppon committees 1o protect |Continue 1o support commitiees 10 protect |Continue 10 support commitioes to protect [Continue 10 Support commitiees (o protect
“|land maintsin existing reserves of high and maintain existing resarves of high and maintain existing reserves of high and maintain existing reserves of high
enviconmental significance including ta significance inciuding . tad significance inciuding (environmental significance including
grants 1o each of the 'friends’ groups |grants 10 each of the friends’ groups grants %o each of the friends’ groups Lpnmhmdmmw

m  |Advocate to Stale Govemment for funds  |Comaly Banks Resarve - commance Comely Banks Reserve - complete
: : 8{for developmaent of Comely Banks construction of playing Selds and ‘construction of Stage 1.
1 Our Peoni [Continue to investigate an appropriate
s |location for a permanent home for the Koo
~ |Wee Rup and District Motorcycle Club.
m {Support continued implementation of Support continued implementation of l&poonomhndunphmmd Suppart continued iImpamentation of
family violence projects in the shire at @ {family violence projects in the shire at 8 y violence projects in the shire at s violence projects in the shire at a
{local, regional and state level inciuding ,  |local, regional and state level including ,  llocal, regional and state leved including ,  llocal, regional and state level including ,
| Together We Can iniliative and White Together We Can initiative and White Together We Can initiative and White Togather We Can initiative and White
Ribbon Accreditation Ribbon Accreditation Ribbon Accraditation Ribbon Accreditation
Tage AF V)
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‘Ou mmhmmmwmoow hmmuCnmoPmmnThmw wmmmw
Emuomn(cmo)m Environmental Design (CPTED) principles |Environmendal Design (CPTED] principles |Environmental Design (CPTED) principles
into the design of Precinct Structure Plans |into the design of Precinct Structure Plans |into the design of Precinct Structure Plans linto the design of Precinct Structure Plans
anvd planning projects. and planning projects. and planning projects. and planning projects.

|1 Our Pecgle T To continue to work with the Cardinia | To continue 1o work with the Carding | To continue to work with the Cardina 0 continue 1o work with the Cardina
d“_y Safer Communities Strategic Comenities  |Safer Communities Strategic Comenities LS.;NCWHMSWOMM Safter Communities Strategic Commities
- and action groups 10 address salety and action groups 10 implement key action groups 0 implement key 'mmmmwm
issues within the shire. Conduct realtime (actions 10 address safety issues within the mmmmwmmoowunm
shire. Conduct real-time evaluation of
implamentationieflectveness of key
actions contained within Safer
Communities Framework
Oy L Engage with nibes fo i |G ity led programs/plans in the Pmmobnulmbuiangm
- Whmwmim-nmwmmm shire are supported by Council. y peeparation for 9
with communities 10 assst the iwithin the Shire. Defiver a bi-annual C ity sufety Ring is pr h ‘{mw ety eng g and
development of localised plans and anity resifience forum or series of by Council in conunction with key ‘education. Work with visinerable groups
|actions, Inifial focus will be on Upper rkshops to p te gency salety stakeholders, -and associated services to understand
Beaconsfiedd community. and awareness. thew paticular needs associated with
Link this work with the Resilient Link this work with the Resfdent iemergency management planning.
Lead the reguiar review and exercising of Lmnmvmmmmof Lead the regular review and axercising of Lead the regular review and exercise of
the various elements of Cardinia Shire's s of C. Shire’s  lthe varn of G Shire's mmmmamumm
Municipal Emergency Management Municipal Emergency Managomant Iwzmwmmm pal Emergency Manage
g9 to 1 gements to gements 10 ensure their relevance 10 g 10 heir ¢ o
its risk profile, its risk profife. it risk profile, its risk profile,
Review ~ Municipal Relief and Recovery  |Review ~Municipal Pandemic Plan ]wamwmwunmq
{Plan and Municipal Heat Health Plan Municipal Emergency Animal Welfare plan
Plan
{implement the long term plan for buming  [implement the long term plan for buming  |implement the long term plan for buming  {Implement the long term plan for buming

{Managemeom Plan audit. Cond
|fre inspection program.

~ lin Council resarves. Review the Municipal

in Council resarves. Review the Municipal

- |Emergency Management Plan (inchsding |Flood and Storm Emergency Plan,
'|CERA -Commursty Emergoncy Risk Municipal Fire Manag Plan
‘MWWVFRR (including VFRR - Victorian Fire Risk
Undertake Municipa! Emergency Register), Conduct annual fire inspection

Laahia )

in Council reserves. Review the VFRR,

Emergency

Management Plan,
Community Emergency Risk A t
Conduct I fir insp program.

in councll reserves. Review the VFRR and
\conduct annual fire inspection program,

o St 47
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Support communtty indistives { 1.6.. Ready [SUpport commurity intiatves { Le.. Ready [Support community indistves | 1¢.. Ready

to Go} and assist communises o develop

| community

plans. Utilise social media and

planning and {publications 10 p e of

o Go) and assist communities to develop
community emerngency management
plans. Utilise social media and

safety measures 10 support residents in

{the areas of heat haalth, thunderstorm

publications 1o p te awareness of
salety measures 10 support residents in
areas of heat health, thunderstorm

lmeo)mwmmmmum
COmMUunNity emergency
!phm Utilse socai media and

publicalions 1o promose awareness of

safety measures 10 support residents in
the areas of heat health, thunderstorm
asthma, fire preparation activites etc,

Support community infiatves ( ie. Ready
to Go) and assist communities to develop
‘mmmitym emergency management

{identty, collate and share demographic

identity, coliate and share demcgraphic

identdy, collate and share demograghic

identsy, coliate and shate demographic

prominent sites across shire with a focus
lon Port Ward.

_ {data, social and healih statistics and data, social and health statistics and ‘data, social and heatth statistics and 'data, social and health statistcs and

p {emerging trends. Maintain the centralised |emerging trends, Mmun:hoomn\ud emerging trands. Maintain the centralised mm Maintan the centrafised
{research database( i e. Factsheets, roh database( e, F -‘d-mu(lom research database( |.e. Factsheets,
{Poputation projection updates and Soclal Popmuqmmwm P pdates and Social  Poputation projection updates and Socisl
{heaith Protie) health Profile) huthcoﬁh) health Profile)

1 |Advocate and work with loca! housing uwammmm Advocate and work with local housing Undertake a socal housing project in

| provider o monitor the impact of social project in partnership with a b provider Yo itor the impact of social  |partnership with a housing association,
{housing association, local housing providers and  (housing local housing providers and social suppoct
I conjunction with the Pubsc At in comunction with the Pubsc Ant In conjunction with the Public Art In congunclion with the Publiic Arts
Coordination team, dellver pubic an Coordination team, determing suitable Cooedination team, deliver public an Coordination team, determine locations
works in Ranges Ward locations and plan public ant works at ‘works in Port Ward pian public art works at peominent

sites across shire with a focus on Central
Ward.

IActivate the Cardinia At Space in
rctivities o bring art to the community.

congunction with & range of hub and spoke |

Activete the Cardinia At Space in
conjunction with a range of hub and spoke
activities 1 bring art to the community.

Activiste the Cardinia At Space in
junction with a range of hub and spoke
activities to bring art 1o the community.

|Update tha Child and Famiy Centre Build

Update the Child and Famdy Centre Build

Update the Child and Family Centre Build

Update the Chid and Family Centre Build

Plan and report on build progress and Plan and report on build progress and Plan and report on build progress and Plan and report on build progress and
capacity to meet needs, capacity to meet needs, capacity to mest nesds. ‘capacity to meet needs,
{Complete the economic review of the Incorporate planaing strategies and Incorporate planning siraleges and Incorporate planning strategies and
oW radway townships and develop @ program (condrals into the planning scheme from I5 into the planning sch from into the planning schems from
township |for land use strategies in pricrity locations |studies. studies. studies.

Coordinate a range of community Coordinate a range of community Develop the first Community Plan for ‘Contnue o oversee the aspiration of
{engagement activities In the shice that engagement activities in the shire that Cardinia in accordance with Local ‘Community Plan

~{inform development or review of Council  |inform development or review of Council  [Government Act. Finalise and promote the
[strategies and policies. Begin planning straleges and policies. Begin Cardinia Community Pian.
and preparation of the new Community  [development of the Cardinia Shire
Plan, Community Plan.

_ |Devesopment of new Digital Identiy oppontunites o expand online and |identify opportunities 1o expand online and [identdy opponunities to expand online and
Communications Strategy social media transactions. socisl media transactions, madia interaclions with the

[community

g 6817
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Delivar a range of community leadership

Dekvear a range of community leadership

Defiver a range of community ieadership

o community inftiatives in the shire 1o meet identified  [intiatives in the shire 1o meet identified  [initiatives in the shite to meet dentified  liniliatives in the shife fo meet dentified
ship. |local needs by peoviding targeted training wmmmmum mewmumwummmg mnomoymmgmrm
for nity groupsfeaders. Evaluate  ffor ity group for ity g unity groupsieaders
and assess the current Community
Leadership Program.
: 3.1 Pro ] |Upgrade pattrways and waking vracks Upgrade pathways and waking tracks Upgrade pathways and waking tracks Upgrade pathways and walking tracks
Ihe community and |across the shere in accordance with the  |across the shwe in accordance with the  |across the shire in accordance with the the shire in accordance with the
snout  (Bioycle Stategy Bioycle Strategy {Bioycle Svategy Strategy
3.1 Pre Devetopment of new Cultural Diversity implement the Cultural Diversity Palkcy  |Imp t the Cullural Diversity Policy  |implemnent the Cultural Diversity Policy
X ity aod  |Action Plan and Action Plan and Action Plan and Action Plan
hal connect and
) our
Our Community |2.3 Increased lovels of |2.3.1 Pramote initiatives | imploment the Disabiity - Access and imploment the Disabiity - Access and Implement the <A and I the Disabdity - Access and
munity the community sod  (Inclusion action plan Inclusion action péan Inclusion action pian Inclusion action plan
; that connoct and.
m 3 Increased invals of (2 m Ommdamw Implement the Reconckiation Action Plan implement the Reconcliation Acson Pian Implemaent the Reconcliation Action Plan
> A  § - . Y -l m“ P‘Dﬂ
that connect and
our
[2 Our Communay m“d initatives :Puudmhmummwdbh Partcipate in programs linked 1o the Participate in programs linked %o the Participate in programs linked to the
hmm Resilient Melboume Initiative whare Resilient Melbourne initiative where |Resifient Melboume Initiative where Resibent Melboume Initiative whare
o anl appropriate. appropriate. [prmn. .
Come mhw to recognise and value the contribution of bmmwmmmu ito recognise and value the contribution of wmmmm
i our |vdmmhmnhn volunteers in our shire voluntsers in our shire
{Provide training and support 10 stafl Review and updale Communiy Provide training and suppart 10 stafl }ﬁmaﬁdl}pﬂd‘wy
j mmmmwm Engagement Framework and tookit |across the organisation regarding the Engagement Framework and tooikit
A the [Con ity ok and Community Engagement Framework and
elop » mummmmmm toolkit to enhance the community's
Improved health  [2.4.1 Increase the |Plan and deiver a Community Summit in  [Plan and deliver a Community Summil in  Pian and delver 8 Community Summit in  {Plan and deliver a Community Summit in
and wellbeing of cut  |communities line with the Community Wellbeing Grants |line with the Community Welibeing Grants lline with the Community Weibeing Grants [line with the Community Welibeing Grants
residents understanding of health
issues and options 10

tne 07
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2 Gur Communt Coordinale and mplement the Food |Support the local food network 1o "Support the local (00 network fo Support the local 1ood network 10
Circles Callective Impact projeci{e g implemnent the Local Food Strategy. implement the Local Food Strategy. limplement the Local Food Stradegy.
Develop a Local Food Strategy)
|2 Our Communay |2 TiWork with paniners 1o ensure Iocal haallh |Work with pariners 1o ensur Iocal health [Wark with pariners 1o ensure local heaith TWork with pariners 1o ensure local heaith
an | land wellbeing priceites are delivered and wellbeing priorities are deliverad and welibeing priorities are deliverad welbeing priorities are deliverad
[through the Pakenham Health Centre through the Pakenham Health Centre through the Pakenham Health Centre reugh the Pakenham Health Centre
Inspections and mantanance of the road  |Inspections and maintenance of the road | Inspections and maintenance of the road  |Inspections and maintenance of the road
{network in accordance with the Road |network in accordance with the Road network in accordance with the road inetwork in accordance with the road
Management Plan Managoment Plan management plan 'management plan
i |Reseal and renowal of idonbified roads [Reseal and ronewal of idenbfiod roads  [Reseal and ronewal of idenbfied roads  |Reseal and renewal of idontiied roads
jand footpaths in accordance with the and foatpaths in acoocdance with the and foalpaths in accordance with the ‘and footpaths in accordance with the
Road and Foolpath Asset Management  [Road and Fooltpath Asset Management [Road and Foolpath Asset Management  |Road and Footpath Asset Management
{Plans Plans Plans Plans
3 _ ."’"" Finalise the upgrading program at Commenca the new Parks and Gardens
- . |Emerald Lake Park Arboretum Maintanance Contract on the 18t of
-a)- Complete path and road renewal works  [November 2019.
within Emerald Lake Park including
{desiting of lake.
{Complete review of service standards for
|the open space contract.
“[Continue construcion of Hills Hub with 8 |Formally open the Hills Hub and Continue operations and development of
view to completng in 2019, Provide commence operations with stakeholders. |programs 10 be defvered from the Hills
regular communicaton updates 1o the implement new management and Hub. Review and evaluste operating
community, SLT and Council. Qovernance structure for the facdity after  model and govemance and managemsnt
negotiatons with DEWLP. structures,
Work with user group %0 davelop new
| management structure.
naintanance of assats o meet identiied | Pavilion.
toge 0ot 17
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Annusl works (o existing

) prioffised woeks to existing

a1 prioritised works o existing

buildings, which will improve access. use | buildings, which will improve access, use |buildings, which will improve access, use
and engagement by our diversa and engagement by our diverse and engagement by cur diverse
Community. Our works wal meet Community. Our warks will meet ‘Community. Our works will meet
{enhanced and over and above Disability |enhancad and over and above Disadility enhanced and over and above Disability enhanced and over and above Disability
|Discrimination Act requirements. Typically Discrimination Act requirements. T Discrimination Act requirements. Typically | Discrimination Act requirements. Typically!
|each year anywhere between 4 to 6 or 50 |each year anywhere between 4 to 6 or 50 |each year anywhere between 4 10 6 or so leach year anywhere between 4 and 6 or
{bulidings and associated grounds are buildings and associated grounds are ‘bulidings and associated grounds are 150 buildings and sssccated grounds are
{pricritised for such improvements, which  |prioritised for such improvements, which  prioniised for such improvements, which  |prioritised for such improvements, which
include ramps o entry areas of bulidings, (include ramps o entry areas of bulldings, linclude ramps to entry areas of bulidings, Include ramps, 10 enlry areas of buildngs,
Acar parking for the disable, hand railing,  |car parking for the disable. hand ralling,  |car parking for the disable, hand railing, parking for the disable, hand railing,
tactilo markens, tailet for the disable. efc.  itactie markers, toilet for the dsable, efc. markers, foilet for the disable, ofc. tactie markers, tollet for the disable, etc.
1, accassible owuwuﬂm(m)-sum4uwmmm(ﬁmmm)-m
o maet identified |- o wnchroom |5 and 6 — construction of plant and light
noeds. ;undnwmuhwmmm sheds, lidatian of handy
complaince issues.
accessible |Conduct a program of resurfacing of Conduct a program of resurfacing of
10 meet identfied playing surfaces at recreation reserves — (playing surtaces at recreation reserves —
; Officer Reserve oval 2 (complete Cora Lynn Reserve oval irigation and
|redeveiopment) shaping & Pakenham Upper - Installation
of sub-surface irrigation and bore.
 Qur A Pravisionond  [3.1.4 Manage Councifs  [Review of Open Space Assat Review of Road Asset Managemant Plan
sintonance of assats [sssets fke roods, | Management Plan Review of Bridges Asset Management
- eic in a way
an
Our  Tranaport 1 Upgrade Ci Implement cecommendatons from revised |Impl dations from revised [implement dations fram revised | it o from d
connecling  [ronds fo improve salaly  [Road Safety Strategy, including cyclist  |Road Safety Strategy, including cyclist WSMMMMW md‘daymnw including cyclist
-demand of the
ranspot 2.1 Upgrade C . [implementation of the Lang Lang Bypass [implemantation of the Lang Lang Bypass
connecting  to improve salaty _lmeanm from Westernport Road to McDonalds

‘ the use of (Boconia Cr, Carolne Ave, Rouen Rd, and
connecting  [special charge schemes  {Belf St (Cockatoo) - Road and Drainage
m-u.w :d‘:moplmmgmuwpnumlm

Review SCS Program in conjunctan with

Ball St (Cockatoo) — Road and Drainage
Scheme construction

liorum(:r Carolne Ave, Rouen Rd, and

ICommence construction of a special

charge schome for O'Sulivans Road, Hill
Street and Paet Street (Pakenham ) and

Canstruct O'Sullivans Road, Hill Stroet
and Poot Street (Pakenham) including
iated works.

finalise statutory process

Complete
Hill Street and Poet Streat (Pakenham)
Sy iatod works.

-

construction of O'Suliivan Road,

oo 217
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Our Enviranmant|3.2 Review SCS Program in conjuncbon with Jolfre Pde, Kitchener Pde (Cockatoo) -  |Implament the apecial charge scheme if
Policy update. Road and Drainage Scheme planning dequale land owners support is
phase and preliminary design achwaved.
vironmant| 3.2 ot |Proposed implementation of Road IProposed implementation of Road
e |Development Program to seal rural Development Program to seal nural
|collecior roads collecior roadis

EOII - {implomentation of the footpaths identihod (mplementation of the foctpaths identified | Implemantstion of the footpaths identified Implementation af the lfootpaths Identifiad
|in the Pedestian Bicycls Swategy in the Padestnan Bicycle Strategy in the Pedestrian Bicycle Strategy in the Pedestian Bicycle Strategy

[30u Enviro 3 |Provide information when required to the |Provide mformation when required to the | Provide mlormation when reguired to the | Provide informaton when required to the

- publc |Interface Councils’ Group and South Interface Councils' Group and South Intertace Councils’ Group and South Interface Councits’ Group and Scuth
|Eastern Metro Integrated Transport Group |Eastem Metro Imegrated Transport Group Eastern Metro Inegrated Transport Group |Eastem Metro Integrated Transport Group
{8 part of aim to enhance the fraquency  |as part of aim to enhance the ‘as part of aim to enhance the frequency part of 3 10 enhance the
and coverage of public transpont within ~ |and coverage of public transport within ]wmdmwnmn coverage of public transport within
{Cardinla Shire and the south-east region  |Cardinia Shire and the south-east region  |Cardinia Shire and the south-east region  Cardinia Shire and the South - east

region.

3 Our | Support South East Councils Climate Support South East Councils Climaste Support South East Councis Climate Support South East Counces Climate
IChange Alliance (SECCCA) through Change Alliance (SECCCA) through CWMm(SECCCA)!hW Change Alliance (SECCCA) through
|membership and participating in relevant bership and participating in relevant bership and p g in t bershep and participating in relevant
projects (€9, o reduce community energy [projects (e.g, to reduce Council energy mm(ngbm(:omdmy ‘a—; (2.9 to red anity energy
- juse} use) use} use)

EQI od ratural 1) Finalise the development of a formal 1) Continue to mplement ESD strategy for Continue 1o work in conjunction with buulphnb\gpoioywlbcnmnd

and |ESD strategy for all new and existing all new and existing Council buldings 2}  |Planning & Development Division and to amend the pianning scheme to

) |Council buidings and commence cmmmmwjmm IEMMmUnnommy formalise Sustainabie A nt

limplementation. 2) Continue to work in thmg&r‘ lopemernt Divie and q 1o hres 8 local policy in the Planning Process (SDAPP) in

conjunction with Planning & D g t unit to develop a local policy | to formatise Sustainable Design  (Cardinia.

{Division and Environment unit on blamathummuoDengn Anummmhmwm

Sustainable Design Assessment inthe  |Assesament in the Planning Process I(SOAPP]mhMunamunqda

Planning Process (SDAPP), to assist them |(SDAPP) through the undertaking of &

ib review planning appications agains!  |planning scheme amendmend,

mummmouymmwu

g, inchding of carbon

.emisﬂm.
I {implement the Aspirational Energy implement the Asprational Enargy the Asprationsl E Implement the Aspirational Energy
and | Transition plan including phase two of the |Transition plan including energy saving | Transition plan inciuding energy audits of [Transition Plan including solar power for
80 |decorative street lighting ratrofit with retrofits for smaller Council faciliies such |council faciites, energy saving retrofits  council taciities

|energy efficient lighting as Hollins Children's Services Centre and renawable enargy

lMmey

g 10247
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mmmm-.amu

Provide education malerial and supporl to [Provide educatron malenal #nd suppor t

{ mmﬂzbmw schools and ELC fo improve engagement |schools and ELC to improve engagement [schools and ELC to improve engagement
" |land resource recovery and resource recovery and resource recovery and resource recovery

i |Begin review and development of system  [Undertaken tender process for kerbside  {Prepare to implement a systom and roll  |Implement a systom for déverting food

in |for diverting food waste from landfi. To nics wasie ‘out bahaviour change program that from landfill and review system for
- |include mbn!puweodbod collection services and recycling reduce food wasta %o landtii J

) {waste ystomn at the kerbsid pr ing, considering outcomes of food

food ‘mmmmmm divorsion review, Propare for
-+ identify collection service change communication program dellvery far
|requirements and roview service behaviour change.

{spucifications « develop bohaviour change

program and identify support required

. Mramumsuqmdbzyeﬂ

Buiid on success of new resowce

| Including pee sort optians for

commencement post 2021,

landfill and alternative to landfil services,
Including pre sort options for
ament post 2021

n |Implement the integrated Water

impiementation of water-efficiency

Implement the Integrated Water
Management Plan including pleting

{further water efficency audits and

|measures recommanded in the water instaling sediment pits near key
~ laudits at Cardinia Life and Hoim Park waterways
Reserve
Environmant Reduce off-site septic decharges by Reduce off-site seplic dscharges by Reduce off-site sephic decharges by Reduce off-site discharges by advocating
: {acvacating 1o water authorities to advocating 10 water authorities to advocating 10 water authorities to {to water authortias o complete the
complete the backiog sewer p plete the backiog sewer program, compiete the backlog sewer program. backiog sewer program. Advocate to
vt onoeahws«memwmbrm Advocate to South East Water for the Advocate to Yara Valley Water for the 'Yarra Valiey Water for the tmaely defvery
~ |bmely dedvery of the Officer Township timely defivery of the Officer Township timaly delivery of Emerald South and ‘of Emerald South and Clematis backiog
{backlog program. backlog program. cmmuddngpmm program.
FMWM mmli biodiversity the shine via _|Enhance biodiversity across the shire via Enhance bi y the shire via |[Enhance biodiversdy @cross the shire via
- Increasing (long term strategic planning and offering  (long term strategic planning and offering mmwpﬁmwm mummmmm
'zﬂ Wl |{community participation opportunities and [community participation opportunities and jcommunity participation opp ity participation opportunities and
8 across the  [incentives incentives incentives iincantives.

e

Nneg
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C J"‘f;""""‘-'»‘ Pvmemmdmhrd Pmnmimmfal Pmmandnebml Presarve and impeove natural
by und ing weed . by undertaking weed emdronment by undenaking weed nt by undenaking weed
management and indigencus plantings  |management and indigenous plantings  management and indigenous plantings  imanagement and indigenous plantings
menmmmmﬁmmmmmm Facilitate 1 in farm p m?mmonmmm

work with State Government to review the
regulatory sysiem whist implementing the

.WWWW'

'work with State Govemment to review the

'work with State Government 10 review the
reguiatory system

'work with State Governmaent fo review the
regutatory system

h design elements Into infrastructure works

of |Develop and distribute the Down 1o Earth

e g Py
sustainable design elements into
infrastruciure works and new bulldngs

ental eN p

Deveiop and distribute the Down 10 Earth

Develop and distribute the Down 1o Earth
environmental eNewsietter ti

inmarves

Develop and distribute the Down 10 E
i 1t eNewslettar p g
Council's env Wil and sustainable

Indtiatives

promoting
Council's emvironmental and sustainable
intiatives

; [Compiete review of Councils Municipal
_ |strategic Statement into the Planning
{scheme.

Commence developing planning policies
coming out of the MSS review.

Continue 1o review the planning scheme
‘and undertake amendments as required.

‘Continue 10 review the planning scheme
\and undenake amendments as required,

e M SY
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Unideriake consultabon 88 partof the [Compiete feview of Councils Municipsi _{Undertske an amendment of the Cardinia {Undertake an amendment of the Cardini
Municipst Strategic |review of Councils Municipal Strategic  [Strategic Statement into the Planning Planning Scheme 1o cotrect anomalies | Pianning Scheme to anomali
|Statement and the Cardinia Pranning scheme. and streamine the scheme and streamine the scheme
{scheme.
,,'OnoonudeSP'uMDCP‘nM Ongoing review of PSP's and OCP's and  |Ongoing review of PSP's and DCP's Ongoing review of Precinct Structure
ban jcompiets the Pakenham East & complete Officer South PSP with the VPA. Plans, Development Coptibution Plans
of {Pakenham South PSPs. Commence land Infrastructure Contribution Pans
i, |Officar Scuth PSP with the VPA,
appeoved structure plans for  |Implement approved structure plans for  (Implement approved struciure plans for  Implement approved siructure plans for
growth area including implementing  [the growth area including implementing  (the growth area including implementing  ithe growth area inciuding
developer contributions i an ordedy contributions n an orderly developer contributions in an ordesdy }cmmmommmm
: manner. manner. manner.

|Review of township strategias n line with

it |the adopled program

Review of township strategies in line with
the adopted program

TReview of township stralegies in line with

the adopled program

Review of planning strategies in line with
program

~ limplement the Waesternport Green wadge

Management plan and Contirue advocacy
{for Green Wedge Management Plan for

thelr (the remainder of Cardinia Shire.

Implement the Wastermpor Green wadge

{the remainder of Cardinia Shire.

|Review existing Green Wedge
Management Plan

{implement the Westernport Green wedge
plan and Continue advocacy

- (Management
{far Green Wedge Management Plan for

the remainder of Cardinia Shire.
|Implement the ESO for bandicoot
corfidors.

implement the Westemport Green wedge
Managemani pian and Continue advocacy
for Green Wedge Management Plan for
ithe remainder of Cardinia Shire.

g ¥
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Finalise the Pakenham South PSP,

|Faciiitate business networking
Jopportunities through Casey Cardinia and
Jindividuals

Y s Tosaees et - —

lopportunities through Casey Cardinia and
-

lopportunities through Casey Cardinia and
individuals

Work with the VPA in the preparation of

Work with the VPA to complete the Officer

Officar South Precinct Structure Plan and |South Precingt Structure Plan and
{Infrasiructure Contribution Plan Infrastructure Contribution Plan
[Work with the VPA in the preparation of  |Work with the VPA to complete the
Pakenham South Employment Precinct  [Pakenham Scuth Employment Precinct
Structure Plan and infrastructure Structure Plan and Infrastructure
Condriution Plan Contribution Plan

Pakenham.

core commercial areas in Officer and
Pakenham.

Faciiate Gaveloprment of key Sites In The ff&mamduyunmu Faciitato davelopment of key sites in the
~ |core commarcial areas in Officer and

core commercial areas in Officer and
Pakenham.

Facilitate davelopment of key sites in the
| areas of existing Precinct
Structure Plans

ry|Cardinia Shire, for an aimort

Cardinia Shice, for an airport

|Wark with the VPA in the preparation of  [Work with the VPA to compiete the

{Pakenham East Precinct Structure Plan  |Pakenham East Precinct and Pakenham

|and Infrastructure Contribution Pian South Structure Plan and inf cture

Contribution Plan

{Work with VPA to completa the review of

Officer Town Cantre as part of the Officer

PSP

{implement the actions of the Casey |implement the actions of the Casey implement the actions of the Casey {Review the actons of the Casey Cardinia
Cardinia Attracting Employment and C Attracting Employ and cwmmmzmmw tMnctqu ployment and k
ity |Investment Strategy, whilst warking with  |investment Strategy, whilst warking with Strategy, whilst working with  |Strategy

|the South Eastern Ithe South Eastern Metropolitan IheSoulhEa‘llmMopolhn

|Partnership to altzact jobs and investment [Partnership to attract jobs and investment [Partaership to attract jobs and investment

to the region. to the region. to the region. |

| Advacate to state govemment regarding  |Advocate to state govemment regording  [Advocate to state regasding  |Advocate to state govemment regarding
e development, of a suitable site within  |the development, of & suitable site within  the development, of 8 suitable site within  the development, of a suitable sie within

Cardinia Shire, for an airport.

Cardinia Shire, for an airport.

Crease Tender documentation and conskieration |Tender do tation and Tender documentation and consaderation | Tender documentation and consideration
5 diver includes weighting for local products and lmmmnmhboa!mdumam Mmmhmhrbulpmdmom Includes weighting for local products and
Shim Services iserices
$ Our Ec strong art our Implement the actions of the Green nmmnmamem wmmumam&m implemant the actions of the Green
activibos - (and growing agricultursl | 'Wedge Managemaent Plan \Wedge Management Plan ‘Wedge Management Plan ‘Waedge Managament Plan
1 acdapting 10 the
ww 4.2.2 Ideatty innovative | Advacate for easier S0Cess 10 markets via |Advocate for easier access 1o markels via Advocate for easier access to markels via |Advocate for easer access to markels via
al activibes  [ways %0 value-add to the |regionai food plan and enablng gional food plan and enabling regicnal food pian and enabling regional food pian and enabéng
. n's primary infrastructure Including airports, Bunylp  linfrastructure including airports, Bunyip  linfrasfructure including airports. Bunyip  [infrastructure including airports, Bunyip
n and Food Belt and Thampsons Road Food Beit and Thompsons Road Food Best and Thompsons Road Food Bet and Thompsons Road
" extenson extenson extension rextension
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= mmnuwmum Mhmmmum Mbnmwmm
dm‘ development of the priority roads identified (development of the priority roads identified loprment of the priority roads identdied
{0 support primary production 10 support primary production support primary production

{Continue to work with local buginesses  |Continue to work with local businesses  |Continue 10 work with local businesses  Continue 1o work with local businesses
within the shire to improve viabiity. iwithin the shire to improve viability. 'within the shire 10 improve viability. iwithin the shire to improve viability.

. |lmplement the Casey Cardinia Tourism  [implement the Casey Cardinia Tourism  |implement the Casey Cardinia Tourism IReview Casay Cardinia Tourism Strategy
¥n  [Strategy and establish a tourism boacd to  |Strategy Strategy
: ;lmﬁommﬂowmldhw

|Assist businesses 1o develop In the Assist businesses 10 davelop in the 'Assist businesses o davelop in the Assist businesses 10 develop in the Casey-
|Casey-Cardnia region Casey-Cardnia region Casey-Cardinia region Cardinia region

- {Wark with the Casey Cardinia Business  |Work with the Casey Cardinia Business  'Work with the Casey Cardiria Business ork with the Casey Cardina Businass
. |Group and the Depanment of Economic  |Group and the Department of Economic  |Group and the Department of Economic  |Group and the Department of Ecanomic

|Development, Jobs, Transport and DtvohpMJuomesponm |Development, Jobs, Transport and {Development, Jobs, Transport and
Resources to attract new prises and ces to atiract new entevprises and  |Resources to attract new enférprises and  |Rescurces to attract new enterprises and
jenhance the economic actwty in the enhance the economic actvity in the lenhance the economic activity in the lenhance the economic activity in the
region reglon \region region

[Council will holp faciitate training ~|Council will help aciitate training | Council will help faclitate baivng (Council will holp faciitate ainng |
opportunities for local busi pportunities for local busi opportunities for local busi opportunities for local businesses
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M Strategy and establish a lourism board to
|guade future deveiopment of the sector

y ‘f‘l ‘n' ’";;'d“n‘:"j — “‘I" "'6 A '-‘;d“' ~— ‘l 'I’ ""r'

201817 Conrned Man Bvioe

Strategy and support a tourism board 10
guide fulure development of the sector

SUSE—

" [Tender ¢ dowmmhbon and consideraton

S

mmmmCmymTwﬂw hpbﬂ\ommc-nycwnhTwrhm mmmncmwm'roum

Strategy and support a tourism board 1o
guide future development of the sector

S T —

Tender documentation and consideration

Py g for kocal products and
Iservices

includ g for lacal products and
services

includes weighting for local products and

~|mplemantation of new S-year
communications strategy

onfine platforms to educate, inform and
the nity. This includes the
uuotmsrm:mnww

(Council will cantinue to increase its use of

implement key outcomes and actions of
Communications Strategy

[Council will continue to increase its use of

onling platforms %o educate, inform and

engage the community. This includes the

use of the Shire's website and social
hanneds o p

mmomumm. initiatives and
joutcomes.

e §

and actions of

Council will continue o increase its uss of |
ronline platforms o educate, inform and
engage the community. This includes the
use of the Shire's website and social
media channels to promote community
mwaam initiatives and

KWM;SW

—

Council will cortinue 1o increase its use of |
‘oniine platforms to educate, inform and
‘engage the community. This includes the
use of the Shire's websile and socal
media channels 1o promole community
\engagement activities, intiatives and
oulComes.

reporting requirements reporting requirements reporting requirements
Maintain and update the register of Maintain and update the regrster of Mamtair and update the register of Ensure public registers are updated as
information to be available to the public  |information 1o be available lo the public  linformation to be available 10 the public  |required
make [Monitor agherence 1o L M dherence 1o commitments Develcp code of conduct with new council, IMonitor sdherence 10 commitments

|contained in Counclior Code of Conduct

Financial Plan which will deliver an the
{actions presentad in the Council plan and

: ﬁckm.w;‘d‘ﬁ;;ya.ﬂ

contained in Councillor Code of Canduct

P e [ oo [ g
[Financial Plan which will deliver on the
aclions presented in the Comdl plan and

within statudory time period.

DwdopmledFm-yur
Financial Plan whech will deliver on the
actions presented in the Council plan and

[contained in Councilior Code of Conduct

[Financial Plan which will defiver on the
actions presented in the Council plan and

maintain long-term financial gosls maintain long-4erm financial goals maintain long-term financisi gonss mantain long-term financial goals
|Ensure af contracts and procuremeont Ensure alf contracts and p E: all contracts and p t Emurodl.w acts and p

gudelines achers 0 a full #e cycle cost mmbaulhqcheou [ adhers to a full ke cycle cost adhere to a full life cycle cost
| {and are not purely drivon on any one and are not purely driven on any one and are not purely driven on any one ‘and are not purely driven on any one
factor factor factor

g Mt 47
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— |Ensure that asset managemnent and Ensure that asset management and {Ensure that ssset management and Ensure that asset management and
Vi m m |fnancial management are transparent via [inancial management are transparent via [financial management are transparent via financial management are transpacent via
e “M .mwmmmam the budget and planning process and the budget and planning process and budget and planning peocess and
& way, jensure the long-term viabdity of Council  jensure the long-term viability of Council  |ensure the long-term viability of Councll  jensure the long-term viabdity of Council
Km 3long-term 3 n Adopt Dbt Management Policy ~ |Adopt Debt Management Policy ~ /Adopt Debt Management Policy Adopt Debt Management Policy
mancial sustainabilfy mploment programs 1o
m m 1o y winys to 3ompmmm'mmm Develop and maintain ‘internal consulting' Devolop and maintain ‘ntermal cansulting' |Develop and maintain ‘internal consulting’
~ [fnancial sust ontain Councils cost |ablity within Service Planning and ability within Service Planning and ability within Service Planning and ability within Service Planning and
mobyafoouson  |improvement Team, and work with Improvement Team, and work with Improvement Team, and work with Improvement Team, and work with
ovation and efficiency. |intemal divisions/teams to faclitate the  |intemal dvisionsteams to facilitate the  [indemal divisionsiteams to faciitate the  linternal divisions/teams to facifitate the
. R identification and implementation of cost  |identification and implementation of cost  |identification and implementation of cost  Jidentification and implementation of cost
wment ) » )
ropriate A . 0 behall |[Prepare details of Councils priority Propare details of Councifs prionty  |Prepare details of Councirs priorty  |Prepare Oetails of Councis prorty |
ding and support ‘OM%’  |projects for both State and Federal projects for both State and Federal projects for both Stete and Federal projects for both State and Federal
1wl levels of nsure It recoives a fakr  |Governmentts. In the lead up % both Governments. In the lead up to both Gavernments. In the lead up to both ‘Gavemments. In the fead up to both
rrament ol flunding and  |Federsl and State elections and budgets  |Federal and State elections and budgets Federal and State elections and budgets |Federal and State elections and budgets
stralian and Victodan | Ministers for furding for the priority Ministers for funding for the prioeity Ministers for funding for the priarity Minigters o7 tunding for the priarity
rornn 'ﬁ\, iprojects 1o gain a fair share of lunding for projects 10 gain a fair share of funding for projects to gain a fakr share of funding for projects 10 gain a fair share of funding for
|5 Our Governance w g oth  [Padicipate in the advocacy campaigns Participate in the advocacy campaigns Participaie in the advocacy campaigns Participate i the advocacy campaigns
inding and support  [intedace and fegional  {determined by the Interface Councils determinad by the Interface Councils datermined by the Interface Councits idatermined by the Interface Councis
all lovels of uncile 1o strengthon  |CEQs group and the Human Services CEOs group and the Human Services CEOs group and the Human Services 'CEOs group and the Human Services
rnmont VOCACY COMPagNs 10 ‘m&mwwmmmm Directors Group and supporied through | Directors Group and supported through  |Di Group and supported through
jovernime Md
e Wl A
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