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RECOMMENDATION 
 
That Council endorse the model and process for transitioning the Casey Cardinia Tourism Advisory 
Committee (TAC) to an independent Regional Tourism Board (RTB) 
 
 
Attachments 

1  Casey Cardinia Visitation Strategy 2017-2020 81 Pages 
2  Recommendations and final report from Influence consultants 6 Pages 
3  Casey Cardinia Regional Tourism Borad Skills Matrix 1 Page 
  
 
EXECUTIVE SUMMARY 
 
In 2018, the Casey Cardinia Tourism Advisory Committee (TAC) continues its transition to an 
independent board. This is a direct outcome of the Casey Cardinia Visitation Strategy 2017-2020 
(Attachment 1) and Recommendation 19.  
 
The Recommendation's objective is to "establish a governance structure for tourism in the Casey 
Cardinia region that is viable, resilient and ‘fit for purpose" (Casey Cardinia Visitation Strategy 2017-
2020).  
 
Following legal advice, it is recommended that the new Casey Cardinia Regional Tourism Board RTB 
(name to be confirmed) will be structured as an Incorporated Association, registered with Consumer 
Affairs Victoria and operating under the standard or modified Model Rules.  Work is underway to 
establish the constitution and governance of the Board. An external consultant (Michelle Carson 
from Influence) has been engaged to inform and advise the TAC and Council. Refer to Attachment 2 
for Influence's final report and recommendations. 
 
Once Council has endorsed the incorporated association model and transition process, the new 
entity will be established, with nominations invited for Directors of the RTB. 
 
It is envisioned that the new Board will be in place by the beginning of the next financial year, 1 July 
2018. 
 
 
BACKGROUND 
 
Research undertaken in the development of the Casey Cardinia Visitation Strategy 2017-2020  
indicated that the terms of reference of the TAC were too limited to allow it to effectively lead the 
implementation of the Strategy. To address this the TAC is keen to transition to a regional tourism 
organisation. This evolution would move the body from an advisory capacity to a ‘doing’ capacity, 
critical in implementing the strategy and building visitation and jobs in the region. 
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Moreover, the original Cardinia Shire Tourism Strategy recognised that a key success factor for 
regional tourism was leadership and a tourist industry led by strong and visionary organisations and 
individuals. 
  
The current TAC comprises nine industry representatives and two Councillor 
Representatives; one Councillor from Cardinia (Councillor Leticia Wilmot) and one Councillor from 
Casey (Councillor Amanda Stapleton). Administrative support is provided by Council Officers.  
 
The proposed transition is to an Incorporated Association.  
 
The new entity will comprise a skills-based board of up to nine directors, including industry experts, 
tourism operators, industry service providers and two Council representatives, one Councillor from 
the Cardinia Shire and one Councillor from the City of Casey. All directors will have equal voting 
rights. Council Officers from the City of Casey and Cardinia Shire Council will offer administrative 
support to the Board. 
 
The inaugural board will be appointed by a Selection Panel convened by the City of Casey and 
Cardinia Shire. Future directors will be elected by members at the AGM. Initially each Director will 
be appointed for a term of approximately 12 months to establish the board. The inaugural board 
will then determine the future tenure of directors. 
 
The RTB will be a skills-based Board. The TAC was consulted in the development of a Board Skills 
Matrix (Attachment 3) to ensure a range of appropriate skills and core capabilities are present in 
the make-up of the board. A Director’s Position Description will identify the duties, responsibilities 
and expectations of the RTB Directors and a call for nominations process, for directors of the RTB 
will be conducted.   
 
To ensure the retention of knowledge encapsulated in the TAC, current members of the TAC will be 
invited directly to nominate. 
 
Applicants will be asked to identify their suitability against the Board Skills Matrix and The Director’s 
Position Description. 
 
A selection panel comprising a representative from Cardinia Shire Council, a representative from 
the City of Casey and Chris Buckingham, the current Interim Chair of the TAC will assess 
applications against the Board Skills Matrix and the Director’s Position Description. 
 
The Selection Panel will submit a summary and profile of their preferred candidates to the City of 
Casey and Cardinia Shire Council for approval before appointing the Directors of the new board. 
 
On approval by Council of the Directors and Chair, the City of Casey and Cardinia Shire Council will 
hold a recognition ceremony to acknowledge the work of the TAC and welcome the RTB. 
 
The RTB will then undertake a series of workshops to: 
 
- ensure governance best practice and accountability is understood and implemented 
- create a whole of organisation strategic action plan that aligns with the marketing strategy 
outlined in the Casey Cardinia Visitation Strategy 2017 – 2020 
and  
- to clarify the organisation’s purpose, membership structure and amendments to its Model Rules of 
Incorporation. 
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POLICY IMPLICATIONS 
 
This project aligns with Council's Liveability Health Plan domain "Employment. Cardinia Shire 
residents are skilled to access local jobs in a resilient, innovative and thriving local economy. 
Workplaces are inclusive and promote the health, wellbeing and safety of workers". 
 
The project is also aligned to: 
 
• Casey Cardinia Visitation Strategy 2017 - 2020 
• Cardinia Shire Tourism Policy 2015 
• Casey Cardinia Economic Development Strategy  
• Casey Cardinia Investment Attraction Strategy 
 
 
RELEVANCE TO COUNCIL PLAN 
 
Our Economy.  
We will create and support local employment and business opportunities for our community 
and the wider region. 
 
 

CONSULTATION/COMMUNICATION 
 
Council Officers and the external consultant (Influence) worked extensively with the TAC to develop 
the proposed model and process. 

A call for nominations for directors of the RTB will be advertised through Council’s normal channels 
as well as through relevant tourism bodies and regional tourism and business associations. 
Councillors and Council representatives may also identify suitable individuals within their 
communities, notify them of the formation of the board and invite them to nominate. 

 

 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
$50,000 has been allocated for Tourism in the 2017/2018 Economic Development Business Unit 
budget. 
 

CONCLUSION 
 
In 2018, the Casey Cardinia Tourism Advisory Committee (TAC) continues its transition to an 
independent board. This is in line with Council's policy and approach to tourism; industry leading 
with Council supporting their endeavours. 
  
Itis likely the new Casey Cardinia Tourism Board (name to be confirmed) will be structured as an 
Incorporated Association. Work is underway to establish the constitution and governance of the 
incorporated board. In the spirit of Council's approach to growing visitation, this work is being done 
in close consultation with industry. 
 
Council is now being asked to endorse the formal incorporation of the new group.  
 



GENERAL COUNCIL MEETING - 16 APRIL 2018 
  

Council Agenda - 16 April 2018 Page 159 

It is envisioned that the new Board will be in place by the beginning of the next financial year, 1 July 
2018. 
 
The Victorian Visitor Economy (tourism) is contributes $20 billion to Victoria’s Gross State Product 
each year and generates employment for 206,000 people (source: Victorian Visitors Economy 
Strategy). This represents 7 per cent of the State's employment. Casey Cardinia employs 2,948 
people in tourism (.ID Consulting 2015/2016). This project aims to strengthen the region as a 
visitor destination and increase employment opportunities. 
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