~F
Cardinia

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

18 QUARTERLY FINANCIAL REPORT
FILE REFERENCE INT189850

RESPONSIBLE GENERAL MANAGER Derek Madden
AUTHOR Richard Williams

RECOMMENDATION

That the quarterly financial report for the period 1 July 2017 - 31 December 2017 be received and
noted.

Attachments
1 Quarterly financial report 1 July 2017 - 31 December 2017 10 Pages

EXECUTIVE SUMMARY
This report d3tails Council’s financial performance for the six months ended 31 December 2017.
BACKGROUND

The report is broken into a number of parts highlighting different components that affect the
financial performance of Council:

. Income Statement - Analysed by Income, Expenditure and Non-Recurrent ltems;
. Balance Sheet;
. Cashflow Statement; and

Capital Works.
POLICY IMPLICATIONS
Nil.
RELEVANCE TO COUNCIL PLAN

Monitoring the financial performance of the organisation against the annual budget and longer
term financial outlooks. Manage the municipality's finances and assets in a responsible way.

CONSULTATION/COMMUNICATION

Accountants within the Finance business unit meet monthly with Departmental Managers to
discuss their year-to-date progress against the budget for both the Operating and Capital Works
programs. Results of these discussions provide input to the completion of the Monthly Financial
Performance Report and are further discussed with the relevant General Manager.

FINANCIAL AND RESOURCE IMPLICATIONS

The analysis undertaken as part of the Financial Performance Report is based on the differences
between the 2017-18 budget adopted in May 2017 and the actual result as at 31 December 2017.
The operating result for the six months ended 31 December 2017 is a surplus of $3.635m. This is
$3.815m better than the budgeted deficit of $180k.
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Operating income is $1.689m favourable to budget, predominantly in Interest, Operating Grants,
and Statutory Fees & Fines. Operating expenditure is $2.125m favourable to budget, mainly in
Materials & Services and Depreciation. Detailed variance analysis is included in the attached
report.

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

The total cash balance as at 31 December 2017 is $95.215m, which is $4.016m higher than at
the end of June 2017. Excluding developer related funds, the cash balance is $57.354m.

Total project expenditure for the six months to 31 December 2017 is $15.148m, which is $2.304m
less than at the same time last year.

For further details, Councillors are referred to the detailed Financial Performance Report attached.

CONCLUSION

It is appropriate that the Council receives and notes the Financial Performance Report for the
period 1 July 2017 to 31 December 2017.
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Executive Summary
December 2017

Background

The financial report includes four of the six budgered financial statements from Section 3 (Financial Statements} of
the 2017-18 adopred budget. The infermation provides & summary of Cardiniz Shire Councll’s finandlal position and
performance far the period to 31 December 2017 agalnst the adopted budger.

Financial Performance summary

YTD ¥TD YTD ¥TO Fawf
Actual Budget | Varfance | VYariance Unifay
$000 £000 £000 %
Operating Income 51,649 42.959 1689 34% F
Operating Expenditure 48,014| 50,139 2,125 42% F
Operating Surplusi(Defleit) 1,635 (180} 31815

The eperating surplus of $3.635m s $3.815m better than the year-to-date budgeted deficit of $180l. Revenue is
$1.68%m favourable, and expenditure is $2.125m favourable. Details of varfances to budget are included in this
Feport.

The total cash balance at the end of December 2017 is $95.215m which Is $4.01 &m higher than as ar the end of june
2017. Coundl cash Is $3.007m higher and DCP cash is $1.008m higher. Execluding DCPs, the cash balance Is
$57.254m. The next rates instalment (¢ due In February, until then no major items of iIncome are expected to be
received.

Total Preject Expenditure is currendy $15.148m, which is $2.304m less than at the same time last year. This is
primarily due to the recagnitien of the land for James Bathe Recreation Reserve ($7.16m) in December 2016. The
major item of expenditure this financial year has been the purchase of land in Brunt Road Officer ($5.95mj, which
eccurrad in July.
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Income Statement
For the period ended 31 December 2017

Current Month Year ta Date Bdopted
Hctual Budget ¥arlance Aetual Budget Varlance Budget
Operating Income $'000 s'o0e §'000 $'000 $'000 $'000 s'on
I Rates & charges ) 5921 TEL | 21063 41,077 T14} 81764
2 Statutory fees and fines 424 278| 145 2121 1,736 85 4227
3 Lser Fees 1%1 174 17 1,388| 1322 66, 2878
4 Comribusions fcash) 8 19 i | 156 65 1% 130
5 Grants - Operating 36 1% 125 4267 3,882 65| 11928
& Ohher revenue 193 42 151 1442 1316 127 2547
7 Interest 126 &0 66| LI 561 550 912
Total Operating Income 8,248 7,886 362 51,649 49,959 1,688 104,395
Operating Expenditure |
8 Employes benefits 2864 2553 iz} 15333 15522 2 34,025
9 Materlls & Services 2,789 3562 773 20,127 21,133 1,008/ 42 540
10 Bad & doubtiul debts 4 13 g 84 7% (5} 176
1| Dieprachsion 1,732 | 820 88 10,389 10,521 533 21843
12 Other Expenses 196 265 69 %16 1127 21 2395
13 Fnance costs 280 78 98 1,165 1,357 192 3402
14 Imternnl Charges (should be zero} 1] a 4] [3] 1] o C!l
Total Operating Expenditure 7,865 8,591 m' 48,014 50,139 2,125 104,381 |
Operating Profiti(Loss} | 33| (705} 1,088 3,635 (189} | 3.815] 14|
CapitaliNon-recurrent items I I I
15 Girants » Caphal [ a a 1451 262 aaa| &.770|
16 Capital Contributions feash) 517 ] 57 0827 (] 10,827 0
I7 Development Levles {cash} 1,079 73 1,005 7524 440 7,084 1]
I8 Capital Contributions {nom cash 527 ] 1527 12520 ] | zsml ]
19 Dievelopment Levles {non cash) (] ] o 2369 (] 2,369 9l
20 Mer gainloss) on disposal of 3 ] ] 79} ) {79} ]
Total CapltaliNon-rec. ltems 3,153 73 ;.m' 34,611 1,403 33,209 7,651
Met Surplusi(Deficit} | :l,s:ls| (sn}| 4-.m| 3s,m| 1,223 3?,m| 'r,664|
Total Operating Expenditure
100,000
20,000
80,000
70,000
60,000
= 000
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¥TO Aciual 209518 wYTE Schal 2018-17 2YTD Budget 201 7-16 YO fAciual 201718
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Income Statement Major Variance Analysis - December 2017

Operating Income

¥TD
Variance
3000

Notes to Accounts

Fermanemnt

§'000

Timing
Yariance
s'e00

| |Rates & Charges

(14

Rate revenue, including supplemenaery rate revenue, Is $9k
under budget, and garbage charges, which indudes residemdal and
cemmercial garbage and green wasie, are $5k under budget, all
due to thming.

{14

Z |Statutory Fees &

385

Food Acr fess are $204k bemer than budger dus ro tming.
Planning fess are $ 165k better than budest due 1o mereasad
devalopment activity, and Landscape Development fees of S84k
haree been recognbed but budgeted in User Fees. These have
baan partly offset by Fire Prevention and Animal Contrel fines

which are both under budget primarily due o adjustments e
previously |ssued fines.

221

13

Local Laws user chargas ara § 124k betver than budgat primarily
due e 3 higher volume of asset protection band fees. These
hiree been party offser by Landseape Development fizes of $100k
which are budgeted in this category but recognised in Statutory
Fees & Fines. Small varfances tofal $42k favaurable.

a2

]

4 |Contributions (Cash)

121

Decorative light pole contributions are $164k betrer than budger
due te an Inerease In vohume. The net teil of smaller varlances
Is $27k favournble.

52

§ |Gramts - Qperating

Budgstad grants are $248k batter than budget, primarily due 1o
the Maternal & Child Healih and School Crossing Superviser
grants. Addiionally, unbudgeted grants totalling §1 37k have
bean recegnized, the major ena being $86k for rectification
wearks from the fleed and storm event in late 2016

Z18

|67

12F

Cost recavary income is $335k better than budgat, rmainky as a
result of the recelpt of unbudgeted ftems. Inchuding the recovery
of the eost of works performed on behalf of Melbourne Yarer.
Oreher variances toral $20%% unfavourable, primarily in recyeling
prodeting meama due e timing

474

(347)

550

Ineerest on imvestments, including DCP investments. is $38 1k
better than budget due to higher cash balances, and intarest en
vakes, gavbage and schenes are 3169l better than budges.

| ,68%

1,256
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Income Statement Major Variance Analysis - Dacember 2017

Operating Expenditure

¥TD
¥ariance
3000

Notes to Accounts

Fermanemnt
¥ariance
5000

Timing

g'oog

& |Employee Benefits 1 8%

Employee benefits are $18%k under budger primarily due to
wcancies within the organisaton.

¢ |Materials & Sarvices 1,006

Centracts are $76%% under budgsst pradomimantly due ko dming,
the majer varlances being for the green waste bin and fire seasan
slashing comoracts.  These have been partly offset by expenditure
for works performed on behalf of Melbourme ¥Water totalling
$87k, which has been recoverad through cest recevary Income.
Other varlances tomal $683k favourable, with lorge varkinces In
street lighting building wtilities. and corporate legal and
profassional fees. all due to timing.

These have been partly effset by expenditure which Is budgeted
in the Capital ¥¥orks program wialling $447k.

{128}

(447}

683

19 |Bad & Doubtful Debts (5}

Bad and doubiful debts are currently 55k over budgat due to
uming.

Il |Depreciation 533

Deprechition expense |s currently under budget, primarily in the
roads catagory, but this varfance is espectad to deareass as new
and contributed assets are recegnised during the year.

533

12 |©ther Expenses 211

Favourable varianos is primarily due to timing of several items,
the major ones baing temperary buildings lease expanditure,
gavbage cellectan and audit fees. These have been partly effset
by expenditure which is budgeted in the Capital ¥¥orks program
totalling $53k.

(53}

I3 |Finance Costs 192

Interest on loans are $162k wnder budget primarly due te
budgeted loans not pet diaven down, Addidonally, bank charges
are 530k under budget due 1o Bming.

169

14 |Internal Charges o

Internal charges actual income matches internal dharges acwal
expanditure across the organisation.

Total 2,125

(45%)

2,584
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Income Statement Major Variance Analysis - Dacember 2017
Capital f Non-Recurrent ltems
YTD Fermanemnt Timing
Yariance Notes to Accounts ¥arience | Variance
$'000 $'000 g'000
|5 |Grants - Capital 488 |Frvourable varknce Is due to the recogniton of unbudgdated 204 284
grants tetalling $204k. the major ones being for Safer Streers and
Public Safety (Bourke Pavk CCTY) for $108k and $73k
respectively. Additlenally, the Roads to Recovery grant s $284ik
beter than budget due to timing.
16 |Capital Contributions 10,827 | This ks prinnarily due te recognition of the mrepayer 16,827
{Cash} comributons to the Peet Strest Pakenham industrial area special
charga schama tetalling $102%%m.  Smaller contributions have
been recegnised for the Lang Lang spoeriing fadlicy and
endronmental projects,
17 | Development Levies 7,064 | Developer levies, community infrastructure levies, and public 6644 440
{Cash} open space levies recognised total §7.524m, which Is $7.084m
better tham budgst. MNon-DCP levies are $1.458m better and
DCP relted levles are $5.626m bettey.
18 |Capital Contributions 12,520 | The value of developer contributed assets (reads, footpaths, 12,520
(Non-Cash) bridges and drains) year-to-date & §12520m. Men-DCP
conributions total $10.040m and DCP rebted contributions
todal F2.480m.
12 | Development Levies 2,362 |Public apen space mon-cash cantribuilons from developers total 1369
{Non-Cash} $2.36%m, and k all DCP refared ncome.
20 |Met Gainf{Loss} on (7%} |Met procesds from the sale of bnd and plant are $97k beter [vi)] [1:3]
Disposal of Assets than budgat. but have been offset by the value of disposed
Infrastruciure assets ttalling B Fék.
~ [Total 33,209 32,493 716
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Balance Sheet
As at 3| December 2017

Prior Currant Prior Year Manthly Yearly

Manth Month June 2017 Change Change
Current Assets §'000 §'000 s'o0g $'000 $'000
Cash & Cash Equivalents 100,500 E 91,159 (5.285) 4016
Trade & Other Receivables 7539 70,320 23734 (5.070) 46,587
Accrued Income 0 g 430 1] (430}
Prepayments 0 @ 1,301 ¢ 1,201}
Inventories/Land Held for Resale e zl 5 2 16
Tetal Current Assats 175,209 165,556 117,269 (10,354) 48,287
Neon Current Assats
Intanglble Assets 551 534 637 (17} (104}
Trade & Other Receivables 4.607 4,607 4,607 1] 1]
In¥estments Long Term 1,596 1,596 | 596 1] 1]
Land 416,156 417,681 404.31Z 1,525 13,369
Bulldings 161,374 161,445 162,770 7I (1,325}
Oher Structures 22,699 22,682 22109 (17} 573
Plart & Machinery 5756 5,809 572 53 38
Furniture, Equipiment & Computers 2,152 1,128 1134 (24} (106}
Roads 243,529 143,688 242819 |52 869
Footpaths 68,969 69,153 68.047 | &4 1,165
Drains 187687 187,246 185,554 259 2392
Bridges 47.22] 47,204 47,301 (1)) (7}
Off-street Car Parks 6919 6,202 7000 (1)) (28}
Other Infrastructure 1,252 1,566 F6F 214 799
Teotal Non Current Assets 1,170,462  1,172,942] 1,155,526 2,473 17,417
TOTAL ASSETS | 1,346,378]  1,338,498]  1,272,794] (7,880)] 65,704]
Current Liabilities
Trade and ether payables 68,002 58,195 17,174 (9807} 41,821
Trust funds and depoesits 12,990 11,255 11,333 265 (78}
Frowisions 6,348 6,338 6,348 €100 {19y
Interest-bearing loans and barrowings 5001 5,001 5801 1] ']
Tetal Currant Liabilities 90,340 80,787 39,854 (%,553) 40,933
Neon Current Liabilities
Provdsions 66,758 66,838 | 245 a0 65,593
Interest-bearing loans and bervowings 39673 38,830 42,265 (843) (3,435}
Trade and other payables 4.342 4,342 12,896 o (8,554}
Tatal Non Current Liabilities 110,773 118,010 56,406 (763) 53,604
TOTAL LIABILTIES | 201,113 190,797] 96,260 (10316)| 94,537
NET ASSETS [TNaEIES] TTATRI] T.T76534] T35 (28.534)]
Equity
Accumulaced Surplus 745,883 743,172 707,400 (2711} 35,773
Reserves 399,382 404,538 449,134 5,146 (64,606}
TOTAL EQUITY 1,145,285 I,14T 700 1,176,534 2,435 (28,834}

Comments: Trade and other recelvables (curvent) have increased by $46.587m due to recognition of rates debtors for the year and
special charge schemne debirors. Trade and other payables (current] have increased by $4.0Z | m due to recagnition of unearned rates
and charges revenue for the remainder of the year. Proalsions (non-currant} have Increased by $65.5%3m due 1o racoenition of futwre
Developer Coatribution Plan (DCP) commitments, and have been offser by @ similar decrease in Reserves. The incresse in Accumulated
Surplus of £35.773m primarily relires o the YTD Net Surplus.
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Cash Flow Statement
For the period ended 3| December 2017

YTD ¥TD YTD Adopted
Actual Budget Variance Budget
5000 F000 5000 5000
Cash flows from operating activities
Recaipts
Ratas and Charges 43,886 40,666 3220 81,331
Starutory Fees and Fines 2.44% 2114 335 4.22F
Lser Feas 1L51% 920 599 1.83%
Grants - operating 4,623 5.964 £1.341} 11,928
Grants - capital 1422 3,385 £1.963) 6,770
Contributions 3,948 506 J442 LgI
Other Reverue 1,458 |.735 {277} 2469
GST received (net) 3332 - 3,332 .
Total recelpts from operating activities 62,637 55,290 F 347 110,575
Payments
Employes benefits {15,709 {16,773 1,064 (33,546}
Contracts, Materials and Serdces {31,336) £21,372) 9. 264} (42.744)
Trust funds and deposits taken and repaid -] - (78} -
Total payments fron operating activides (47,123) (38, 145) (8,278)| (76,29
Net cash provided by operating activities 15514 | 17,145 (1,631)| 34,284
Cash flows fram Investing activides |
Payments for property, plant and equipment {10017 £22.432) 12415 {44.864)
Procesds from sales of assate 3118 &,720 (3,601} 13,439
Net cash used In Investing activities (6,898) (15,712) 8,814 @1,425)|
Cash flows from financing activities
Finance costs £1,165) [ 536 (3.402)
Proceeds from borrovwings (loan funds] = . = 3000
Repayinent of borvowings {3.435) {2,548) {B87} (5,096]
Net cash provided by financing (4,600) (4,24%) @siy| 5,4%8
Change in cash held 4,006 £2,816) 6,832 €2,639)
Cash at beginning 91,199 38,788 52,411 36,788
Cash at end ?ﬂ 5 SS,E S?&ﬂ Skm
Cash and Cash Equivalents Balanees - exeluding DOPs
LI
60,000 X —
LA e .——-‘""“.
= AL
§ 30,0011
20,000
1,03
o .
Jul Aug Sap Ot Der Jon Fak bl Ape bery Jun
Henth
i il BITG ——Ochell 2T —— il FLE- 8

Comments: The toral eash balance ar the end of December 20017 is $95.215m which is $4.016m higher than as at the end of Jure
2017. Council cash is $3.00%m higher and DCF cash is $1.008m higher. Exduding DCPs, the eash balance is $57.354m. The

next rates Instalment |s due In February. untll than ne major itens of Income are expecied o be recalved.
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Capital Worls

As at 31 December 2017

YTD YTD YTD Revised Adapted
Actual Budget Variance Budget® Budget

Preoject Expenditure $'000 $'000 $'000 $'000 $'000
Land 5,950 1,000 {4,950} 2,000 2,000
Builldings (including Buildings ledger} 1,525 2,624 1,099 26,082 17,583
Community 3411 2214 {1,197} 16,353 11,527
Plant & Machinery 945 1,038 73 3dle 2070
Furniture & Equipment 76 40 (36} 60 60
Roads 934 2,548 L&l4 15,845 4200
Feotpaths 571 | 770 1,199 3,144 2475
Drains 136 300 le4 462 400
Bridges 300 300 0 1,279 700
Off Sereer Car Parks - 150 150 2,048 2039
ther Infrastructure 807 - (807} - -
Intangibles {including software} = 175 125 410 410
Project Expenditure 14,655 12,159 (2,496} 71,099 4,164
Add non capital project expenditure:
Capital Warks 3 - (377} - -
Community Capital Werks 68 126 58 686 550
Priority Warks 48 75 27 150 150
Total Project Expenditure 15,148 12,360 (2,78%) 71,934 44,864

“Revised Budget Is the 2017-18 Adopted Budget plus earry-overs from 2016-17.

Total Project Expenditure
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Comments: Total Project Expenditure |s currently $15.148m, which s $2.304m less than at the same time last year.,  This Is primarlly due to the
recognition of the land for James Bathe Recreation Reseree ($7.16m} in December 2816. The majer item of expenditure this financial year has

been the purchase of land In Brunt Road Ofilesr ($5.95m}, which accurred in July.

8
ACTIVITY REPORTS
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