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EXECUTIVE SUMMARY
To present the Quarterly Performance Report for the October to December 2017-18 period.
BACKGROUND

The second quarter of 2017-18 saw the daily average of new households established in Cardinia
Shire increase to six families per day. Cardinia Shire Council continues its work to deliver results in
alignment with the Council Plan 2017-21 to meet the needs of our growing population. Some
highlights are included here.

In November, Central Ward Councillor Collin Ross was elected Mayor of Cardinia Shire and our
previous Mayor, Cr Brett Owen, was elected Deputy Mayor for 2017-18.

Promoting the health and wellbeing of residents

In September, Council adopted Cardinia Shire’s Liveability Plan 2017-29, recoghising Council’s
role in coordinating local public health planning. The plan aims to bring together a range of
organisations and local groups to collectively protect, improve and promote the health and
wellbeing of all our residents.

Aligning with the Liveability Plan, we hosted our inaugural Community Summit in October. The event
set out to inform both Council and the community about our health and wellbeing needs now and
into the future, and to encourage collaboration and the sharing of ideas for a liveable and healthy
Cardinia Shire.

The Cardinia Food Circles Project was launched at the Cardinia Food Forum in November, with a
focus on protecting land to grow food, growing a vibrant local food economy, enhancing food
knowledge, and closing the food loop on waste, water and space. In other news, Cardinia Life
became the first Council-owned facility in Victoria to convert their health club to 24/7 operations,
giving people the best chance to maintain a healthy lifestyle by removing any barriers around
operational hours.

Encouraging inclusive and engaged communities

We also launched our Child, Youth and Family Strategy 2017-21 in October, reinforcing Council’'s
commitment to the shire being a UNICEF ‘Child Friendly City’. It incorporates five focus areas for
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local children, young people and their families to be safe, healthy, happy and connected, and to
realise their potential and achieve economic wellbeing.

Cardinia Shire Council’s first ever Youth Council was selected in early December and they will have
the opportunity to work collaboratively with Council on issues that impact on young people in the
shire. The nine youth councillors from across the shire will each receive guidance from a Councillor
mentor, helping to build their knowledge and experience as leaders.

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

The Cardinia Community Leadership Program celebrated its first graduates in November,
empowering participants to engage in active citizenship within the local community. The success of
the program will see a second intake in 2018, continuing its work to further the leadership capacity
and community participation of emerging leaders.

Reflecting our commitment to safe and inclusive communities, Cardinia Shire Council became the
seventh municipality in Australia to achieve designation as an International Safe Community. In
related activities, the Mayor signed the Refugee Welcome Scroll when it visited Cardinia Shire as
one of 113 Refugee Welcome Zone Councils and Council supported a community walk against
family violence for White Ribbon Day.

Providing infrastructure and facilities
Council progressed and completed a number of major projects this quarter, delivering quality
facilities for our community. Updates include:

Emerald Community Hub

A building contractor has been appointed for the Emerald Community Hub (Hills Hub) development
after many years of engaging with community stakeholders. The multi-purpose facility aims to
enhance existing community activities and meet local needs for skill development, training and
employment creation.

Deep Creek Reserve

The Deep Creek Reserve development continues to move ahead with contracts awarded and works
commencing on the all abilities playspace and the Cardinia Community and Education Centre.
Contractors have also been appointed to undertake the civil works package, the landscape package
and the construction of new holes at Pakenham Golf Course.

The Lang Lang Community and Recreation Precinct

Work has progressed well on the Lang Lang Community and Recreation Precinct with many
elements of the Stage 1 works complete, including cricket practice nets, netball courts, netball
players’ shelter and irrigation to Oval No 1. The remaining works are well underway.

Park Upgrades

The upgrades at Alma Treloar Reserve and Lakeside Park were completed this quarter as part of a
six-park upgrade, with the final park, PB Ronald Reserve currently underway. Garfield Recreation
Reserve, O’Neil Road Oval and Don Jackson Reserve were completed earlier in the year.

Footpaths

The footpath program has progressed further, with completed footpaths in Bald Hill Road,
Pakenham; Macclesfield Road, Avonsleigh; Fourteen Mile Road/Beswick Street, Garfield; and
Pinnocks Road, Emerald.

Managing our environment

The new Waste and Resource Recovery Strategy (2017 -26) was adopted by Council in December
2017. It is a roadmap for the future direction and actions of our waste and resource recovery
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services, waste-related education and advocacy activities - ensuring these provide value for money
and produce improved environmental benefits and amenity for our community.

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

Supporting Council’s aim to sustainably manage the natural and built environments, a free green
waste drop off service was trialled in November. The service set out to assist residents in reducing
the fuel load on residential properties, to minimise the risk of illegal dumping of material and to
reduce the amount of organic material ending up in landfill.

In other initiatives, Emerald Library launched its 76-panel solar system in October, contributing
toward an excess of 250kW of installed capacity across 15 sites throughout the shire, which
collectively saves more than $70,000 per annum in energy costs on Council buildings. In
November, the Cardinia Digitisation Centre was launched at Cardinia Civic Centre. It provides
digitisation services to Council and other organisations, achieving greater cost and time efficiency in
the end-to-end automation and processing of data, records, correspondence, invoices and
information.

POLICY IMPLICATIONS

Nil.

RELEVANCE TO COUNCIL PLAN

A major component of the attached report details progress in delivering the actions adopted to
deliver the Council Plan.

CONSULTATION/COMMUNICATION
Nil.
FINANCIAL AND RESOURCE IMPLICATIONS

There are no financial implications involved in receiving this quarterly performance report

CONCLUSION

It is appropriate to reive the quarterly performance report and note the contents.
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CEO’s Report

The second quarter of 2017-18 saw the daily average of hew households established in Cardinia
Shire Increase 1o six familles per day. Cardinla Shire Councll continues its work to deliver results
in alignment with the Council Plan 2017-21 to meet the needs of our growing population. Some
highlights are included here.

In November, Central Ward Counclllor Collin Ross was elected Mavor of Cardinla Shire and our
previcus Mavyor, Cr Brett Owen, was elecied Deputy Mayor for 2017 -18.

Promoting the health and wellbeing of residents

In September, Councll adopted Cardinla Shire’s Liveabllity Plan 2017 -29, recognising Councll's
role in coordingting local public health planning. The plan aims to bring together a range of
organisations and local groups to collectively protect. improve and promote the health and
wellbelng of all our resldents.

Aligning with the Liveghility Plan, we hosied our inaugural Community Summit in October, The
avent set out to inform both Council and the community about cur health and wellbeing needs
now and inta the future, and to encourage collaboration and the sharing of ideas for a liveable
and healthy Cardinia Shire.

The Cardinla Food Clrcles Project was launched at the Cardinla Feod Forum In November. with a
focus on proteciing land to grow food, growing a vibrant local food economy, enhancing faod
knowladge, and closing the food loop on waste, water and space. In other news, Cardinia Life
became the first Council-owned facility in Victorla to convert their health club to 2447 operations,
giving people the best chance to maintain a healthy lifesiyle by removing any barriers arouned
operational hours.

Encouraging inclusive and engaged communities

We also launched our Child, Youth and Family Strategy 2017 -21 in October, reinforcing Council’s
commitment to the shire being a UNICEF ‘Child Friendly City'. It incorporates five focus areas for
local children, young people and thelr famlilies to be safe, healthy, happy and connected, and to
realise their potential and achieve economic wellbeing.

Cardinia Shire Council's first ever Youth Council was selected in early December and they will
have the oppeoriunity to work collaboratively with Council on issues that impact on voung people
in the shire. The nine youth councillors from acress the shire will each receive guidance from a
Couneillor mentor, helping to build their knowledge and experience as leaders.

The Cardinia Community Leadership Program celebrated its first graduates in November,
empowering participants to engage in active citizenship within the local community. The success
of the program will see a second intake in 2018, continuing its work to further the leadership
capacity and community pariicipation of emerging leaders.

Reflecting our commitment to safe and inelusive communities, Cardinia Shire Council became
the seventh municipality In Australia to achleve designation as an International Safe Community.
In related activities, the Mayor signed the Refugee Welcome Scroll when it visited Cardinia Shire
as ane of 113 Refugee Welcome Zone Councils and Council supported a eommunity walk against
familly violence for White Ribbon Day.
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Providing infrastructure and facilities

Council progressed and completed a number of major projects this quarter, delivering guality
facilities for our community. Updates include:

Emerald Community Huly

& building contractor has been appointed for the Emerald Community Hub (Hills Hub)
development after many vears of engaging with community stakeholders. The multi-purpose
facllity alms to enhance exlsting community activities and meet local needs for skill development,
training and employment creation,

Deep Creek Reserve

The Deep Creek Reserve development continues i move ahead with contracts awarded and
works commencing on the all ahilities playspace and the Cardinia Community and Education
Centre. Contractors have also been appointed to undertake the civil warks package, the
landscape package and the construction of new holes at Pakenham Golf Course.

The Lang Lang Community and Recreation Precinct

Waork has progressed well on the Lang Lang Community and Recreation Precingt with many
elements of the Stage 1 works complete, including cricket practice nets, netball courts, nethall
plavers’ shelter and irrigation to Oval Ne 1. The remaining works are well underway.

Park Upgrades

The upgrades at Alma Treloar Reserve and Lakeside Park were completed this quarter as part of
a six-park upgrade. with the final park. PB Ronald Reserve currently underway. Garfield
Recreation Reserve, 0'Nell Road Oval and Don Jackson Reserve were completed earier in the
year.

Footpaths

The footpath program has progressed further, with completed footpaths in Bald Hill Road,
Pakenham: Macclesfield Road. Avansleigh: Fourteen Mile Road/Beswick Street, Garfield: and
Pinnocks Road, Emerald.

Managing our environment

The new Waste and Resource Recovery Strategy (2017 - 26} was adopted by Counell in
December 2017, It is a roadmap for the future direction and actions of our waste and resource
recovery services, waste-related education and advocacy activitles - ensuring these provide
value for meney and produce improved envirenmental benefits and amenity for our community.

Supperting Council’s alm to sustainably manage the natural and bullt environments, a free green
waste drop off service was trialled In November. The seivice set out to assist residenis in
reducing the fuel load on residential properties, to minimise the risk of ilegal dumping of
material and to reduce the ameount of organic material ending up in landfill.

‘Cardinia Shire Couneil 3
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In ether Inftlatives, Emerald Library launched Its 76-panel solar system In October, contributing
toward an excess of 250kW of installed capaciiy across 15 sites throughout the shire, which
collectively saves more than $70,000 per annum in energy costs on Council buildings. In
Meovember, the Cardinla Digitisatlon Centre was launched at Cardinla Civic Centre. It provides
digitisation services to Council and other organisations, achieving greater cost and time efficiency
in the end-io-end automation and processing of data, records, cormmespondence, invoices and
information,

Further details of the resulis achieved by Council in the second quarter of 2017-18 can be found
in the following pages.

Garry MeQuillan
Chief Exscutive Officer
Cardinla Shire Councill

‘Cardinia Shire Couneil 4
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Government interaction

Government Advocacy

Councll continues to actively engage with all local politiclans both federal and state seeking thelr
suppaort for local initiatives. In the lead up to the State Election a detailed package of 57 projects
required locally in the Bass, Gembrook and Narracan electorates has been prepared and will be
used 1o advocate to both local members and the government and apposition.

Seeking promises in the lead up to an election is one of the few opportunities available to
influence government priorities that benefit our local communities.

Grant application

Sa far this vear 21 ,s_z;ram applicauuns have heen Iodged fara vaﬂsty of pmjacts across the Shire
totalling $125.

Legislative Program

The State Govemnment has released the exposure draft of the new Local Government Act Bl
This rewrite of the 1989 Act is long overdue and should remave many of the anomalies in the
legislation that have occumed over time, due to many ad-hoc amendments being made to the
leglslation over the past 26 vears.

Feedhack on the exposure drafi is sought by 23 February and the Council will be briefed on the
matters ineluded in the Bill early in the New Year so that an informed response can be lodged by
this date.

The other critical piece of legislation that was before Parliament is the State Government
Taxatien Bill that is proposing rmajor changes to the valuations in Victoria, both to centralise the
respons|bility for valuation to the Valuer General and to Intreduce annual valuations. This Blll was
assenied o on 19 December and will be implemented early in the New Year.
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Major capital projects

The following are the major prajects currently undervay to deliver improved transport and
facllitles In the Shire, These are projects that have a value over $500,000.

Name Lang Lang Sporting Facilities - Stage 1

Description Site works, services, playing field construction, lighting, etc

Comment Part funding from Bendigo Community Bank. Tender awarded and works have
commenced on site. Civil works including netball and tennis courts, drainage,
ovals and car parks are underway.

February 2017
June 2018
$6m
Name Emerald Netball Pavilion/Courts
Description Consiruction of 4 netball courts.
Comment Planning approval received from the Minister in June 2017. Detailed design

complete. Funding application submitted to the State Government as part of
the Community Facility Fund. Rezoning of land approved. Civil works planned
to commence Jan/Feb.

February 2017
June 2018
$1im
Name Cardinia Cultural Centre Exhibition Space
Description Stage 1 expansion of Cardinia Cultural Centre exhibition space.
Comment Currently grant application awaiting confirmation of awarding. Application for
Growing Suburbs Funding was successful. Going to tender on 3/2/2018.
Start March 2018
End June 2019
Cost $8.5m
Cardinia Shire Couneil g
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Name

Description

Comment

Name

Description

Comment

Start

Name
Description

Comment

Deep Creek Reserve

Development of the Deep Creek Reserve Masterplan including All Abilities
Playspace, community bullding, demenstration wetlands and assoclated clvil
works.

Tenders have been awarded for the following stages of this development

. Construction of the building and services

. Construction of the regional all-abilities playspace

. Civil works package for the car park and associated drainage
. Pakenham Golf Course - Construction of New Holes

. Landscaping package of works

Works on the building and services, regional all-abilities playspace,
construction of new golf course holes have commenced, with the civil works to
start soon, with the landscaping works following the civil works..

July 2017

March 2019

$10.5m

Emerald-Gembrook Trail

Construction of the &.5km section of the Emerald o Gembrogk Trail from
Cockatoo to Gembrook

Construction works have commenced on the trail and are well underway.

July 2017

February 2018

$2.5m

Hills Community Hub

Construction of new multl-purpose community facllity In Emerald.

Tender process completed - MelbCon awarded building contract. Funding
successful under the Growing Suburbs Fund 2017 - 2019 for $1.5 million.
Contract currently being reviewed for signing.

Onsite meetings scheduled for January with building contractor and
stakeholders prior to construction starting in February. Stakeholders to vacate
premises by 31st January

Demelition and construction to commence February 2018

September 2019

£3.2m

‘Cardinia Shire Couneil T
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Cardinia Shire growth indicators

Cardinia Shire is a growing community. This growth places demands on bath our service aned
infrastructure provision. This section contalns key Indicators of growth that are combined with
population projections 1o plan our activities.

Figure 1 illustrates that, in 2006, the total population of Cardinia Shire was estimated at 58,540
people. It Is expected to experlence an Increase of over 62,200 people to 120,748 by 2021, at
an average annual growth rate of 4.95 per cent per annmum over 15 vears.

Figure I. Forecast population — Cardinia Shire
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Property

Subdivisions — residential lots

Resldentlal lots data Is a lead Indicator and highlights residential development activity that drlves
mugch of the growth in demand for council’s services and facilities. Resideniial Applications have
slowed down considerably over the past yvear while Statement of Compliance figures remain
strong.

Figure 2 illustrates that there were 320 lots in application for the certification of plans of
subdivision this quarter. Results are 23% lower than the previous quarter. Applications are 39%
lower than the same time last year.

Figure 2. Residential lots — applications
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Figure 3 illustrates that there were 530 lots for which a statement of compliance was issued this
guarter, allowing for the sale and development of individual lots. Results are 6% higher than the
previous quarter and 7% higher than the same time last year.

Figure 3. Residential lots — seatement of compliance
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Planning applications

Figure 4 highlights the level of development activity in relation to applications for planning
permits. There were 192 planning applications this quarter, 10% lower than the previous quarter.
The year to date figure is on par with the same time last vear.

Figure 4. Planning permit applications received

(excluding Sub-divisions Certifications)
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Building permits

Building permits are required for both new buildings and alterations to existing buildings. Figures

2 te 7 highlight the level of develepment activity In relation to bullding permits and bullding
completions for both residential and non-residential buildings.

Figure 5 illustrates that there were 767 building permits issued this guarter. That is a increase of
1% from the previous quarter and 16% higher than the same time lasi year.

Figure 5. Total building permits issucd
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Flgure 6 lllusirates that there were 515 residentlal bullding completions this quarter. That is an
ingrease of 6% from the previous quarter and a four year record high, YTD figures are 29%
higher than the same time last year.

Figure 6. Residential building completions
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Flgure 7 lllustrates that there were 170 non-resldential bullding completions this quarter. That Is
a decrease of 2% from the previous quarter but 1% higher than the same time last year.
Figure 7. Non-residential building completions
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Residential land development indicators

These indicators combine the residential growth pipeline on the one trend graph. & five-quarter
rolling average is used to smaooth out the peaks and troughs within the quarterly data and to

recognise emerging trends.

The data in Figure & Is based on the guaner on guarter information beginning from the July

quarter 2012-13.

Figure 8. Residential Iand development indicators
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The average number of |ots submitied for subdivision reached a record low In the 2nd quarter of
2012-13 with 282 lots. Numbers have peaked in the first quarter of each year for the last 4
vears until this year. The first quarter of 2016-17 peaked at an average of 712 lots submitted for
subdivision. The current average number of lots has dropped to 320 but this is expected to
increase again as the Officer Precingt development progresses.

The average number of new lofs released onto the market has been steadily increasing since the
1st quarter of 201.3-14. Numbers have increased this quarter with an average of 570 lots
released. The average number of dwelling completions is 415 and Is trending upwards. Thisisa
lag indigator and is expected 1o continue 1o rise within 6 to 12 menths as land development

progresses.

‘Cardinia Shire Couneil

12

Attachment 1 - Quarterly Performance Report

Page 794



Attachment 1 Quarterly Performance Report

Land information certificates

Land Information Certificates are required whenever a property changes owners. This figure
in¢ludes both first home buyers and subsequent owners. It shows both growth and churn in the
property market,

Figure 2 lllustrates that there were 1255 cerlificates issued this quarier, 6% lower than the
previous quarter. Year to date results are 12% higher than the same time last year, an indication
of a growlng property market.
Figure 8, Land information certificates
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Household garbage service

A new household garbage service Is requested predominantly when a new home has been
completed and ready to be occupied. This indicator can therefore represent the growth of new
househalds within the Shire.

Flgure 10 lllustrates that there were 585 new bins requested this quarter, 14% higher than last
quarter. The year to date total is on 25% higher than last vear, indicating a rise of new
househalds.

The daily average of new households established within the Shire increases to six families per
calendar day for the guarter. The vear to date growth indicator increases to six new families per
calendar day.

Figure 10. New household garbage service volumes
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Roads and footpaths

Sealed roads

The sealed road network s approximately 881 km In length. Sealed road growth Is dueto a
combination of subdivision development and Councils sealing of unsealed roads through special
charge schemes ar other external funding such as roads to recovery. The road maintenance
program ls conducted In accordance with counclls Road Management Plan and Is supplemented
by cyclic maintenance programs including annual road resealing and rehabiliation.

Figure 11 illustrates that there was an additional 0.88km of sealed roads constructed this
quarter, however this number is not accurate due to updated completion records net being
available ai time of reporting.

Figure 1. Additronal ks of sealed roads constructed
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Footpaths

Footpaths are an Important means of Improving community coheslon by providing for pedestrian
iraffic around our communities. The footpath netwerk is approximately 862 km in length, with an
estimated average growth rate of 40 km per year. This growth is due to a combination of
footpaths constructed from subdivision development and Councll's capital works program.

Figure 12 illustrates that there was 1.8km of footpaths constructed this guarter, however this
number ls not accurate due to updated completion records not belng avallable at time of

reporting.
Figure 12, Additfonal km of footpaths constructed
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Customer responsiveness

This section shows perfermance in relation to two fundamental areas of responsiveness: -
actioning Inwards correspendence, (mall, fax. emall) and actioning service requests.

Inwards correspondence - (Mail, fax, email}

KP1 target: 100 per cent of inwards correspondence requiring action, to be acknowledged within
10 days.

An Action Referral is an item of inwards correspendence received via mail, fax or email, requiring
a response. Figure 13 illustrates that an average of 90% of Action Referrals this quarter were
acknowledged within 10 days, 7% higher than the previous quarter. Performance reports are
distrizuted te all managers on a fortnightly basls and this Is contributing to a higher level of

gonsisiency in relation to actioning comespondence.
Figure 13, Inwards correspondence —action referrals in time: KPI percentage by quarter
————— KPI Target of 100% -----
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The volume of Inwards comespondence Is expected 1o Increase. due to our population growth and
as Council's services are expanded and enhanced ic meet the growing needs of cur community.
Figure 14 illustrates that there were 24,179 action referrals this quarter, 7% lower than the
previous quarter. The year o date total Is 13% higher than the same time last yvear and trending
upwards.,

Figure 14, Invwards correspondence — action refereals vakunes
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Service requests

KP1 target: 90 per cent service requests finalised in time.

Figure 15 indicates that 85% of service requests were finalised in time for the quarter, below the
90% target.

Figure 15. Service request in timne: KPI per cent by guarter
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Figure 16 lllustrates that there were 11.171 service requesis this quarter, 12% higher than the
previcus quarter. The year to date tofal is 5% higher than the same time last year, indicating an
upwards trend in requests.

Figure 16. Service request volume
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Sustainable service

The sustainable service indicator set provides a variety of volume type indicators relating to a
core service dellvery to the community. These are not an exhaustive set, but have been chosen to
reflect some of the breadth of council’s obligations.

Unsealed roads and surface drains

In addition to the sealed road network, council maintains a large unsealed road network, which is
873 km In length, with an annual maintenance budget of In excess of $3.1 million. Malntenance
works consist of both grading and resheeting dene on a cyclic basis, along with response io
defects caused by adverse weather conditions such as storms or long diy spells. All works are
conducted In aceordance with ceuncll’s read management plan which ensures that the netwark
is kept in g safe and trafficable condition.

Figure 17 illustrates that there was 682km of unsealed road grading this quarter, 17% lower
than last quarter. The Quarter 2 2016-17 figure Is higher, as a number of the roads required
less concentrated works to maintain, meaning greater lengths of roed were able to be graded.

Figure 17. Unsealed road grading (kilometres)
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Flgure 18 lllustrates that there was 23,879 tonnes of unsealed road resheeting this quarter, 3%
higher than last quarier. The volume of crushed rock placed on Council's unsealed netweorlk
reduces over the drier months of the year, as the focus is on delivering water to roads to aid
compaction. The plant used to deliver crushed rock are reconfigured into water carts during this
perlod.

Figure 18. Unsealed road reshecting (tonnes)
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Councll also maintalns over 3000 km of open surface dralns. These dralns are cleaned out using
& maintenance system that is driven by proactive inspections and reactive works, and
supplemented by responding to fleoding issues following storms. Works are prigritised based on
risk to property or person.

Figure 19 illustrates that there was 37.411 linear metres of surface drain clearing this quarter,
19% higher than last quarter. In Guarter 1 of 2016-17 a tractor mounted rotary drainer was
utllised. This machine Is able to complete vast distances, In a short time frame, compared to
other types of machines used by Council. However, it has limitations in its ability to clean certain
types of drains and its use is restricted to the wetter manths of the yvear.

Figure 19. Surface drafns cleared (linear metres)
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Community

Maternal and Child Health (MCH)

The Matemal Child Health Service Is a State Govemment and Councll funded service for families

whe have children aged birth {0 school age. The service provides support to parents, offering
infermation and advice on issues related to child health and development, parenting, maternal
health and wellbelng as well as providing groups for first time methers.

Birth notices are the number of notifications received, from hospitals, of newborn babies in the

municipality. Figure 20 illustrates that there were 371 birth notices this quarter, 14% lower than

the previous quarter. YTD figures are 2% higher than |ast vear.

Figure 20. Matcenal and Child Health biseh notices
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Total enrolments is the number of babies and children, from birth to school age, that visit and
enrol at an MCH centre, ineluding both new births and children of families moving to Cardinia
Shire. Figure 21 lllustrates that there were 430 enrolments this quarier, 16% lower than last
guarier, YTD figures are 8% lower than last vear.

Figure 21, Maternal and Child Health new enrolments
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* New software introduced November 2015.
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Number of youth interactions

Cardinia Shire Council Youth Services provides a renge of activities, programs and services for
young people aged 12 to 24 years that reside in or have a strong connection to the municipality.
Services and programs are provided from My Place Youth Facility, in schools, and at community
venues across the Shire.

Peaple have been accessing services and programs from My Place since January 2013. My
Place Is Councll's vouth facllity where voung people, parents, and professionals, can access
infermation and advice on a range of topics, including healih and wellbeing, education and
training, and drugs and alcohal.

The number of services outreaching from WMy Place has Increased over the past 12 months, with
consulting rooms fully booked Monday-Thursday. There are eleven organisations operaiing from
iy Place, on either a permanent or outreach basis, each week, to support young people aged 12-
24 years.

The number of young people (individuals as opposed to contacts) being supported via Council's
Yauth Support Program has increased by 37% during the Jul-September 2017 period. as
compared 1o the same perlod during 2016. In response, Youth Services have recrulted a Youth
Suppaort Officer In place of the vacant Youth Services Officer role, 1o meet the demand for one i
ane support.

Youth Services have applied for funding from TAC January 2018} to recrult a .GEFT Youth
Suppaort Officer so that the program can increase its outreach capacity {o young people in rural
townships.

Core programs and services will not be impacted; however, a decrease in the nuwmber of contacts
with young people may result over the next 12 months as individualised support increases and
group programs decling.

Figure 22 illustrates the number of contacts with young people over a period. The chart reflects
the total cumulative number of young people (not individuals) that participated in activities,
programs and services. This quarter there were 7.931 contacts with young people. Results are
10% higher than the previous quarer and YTD figures are 14% higher than the same itime last
year.

Figure 22. Engagement with young people
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* New targeted program introduced Q2 2015/16
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Business innovation

A key element in ensuring the sustainability of our service delivery is continuing to strive for the
best utllisation of resources In dellvering those services. One way we measure this Is by
guantifying the innovation ar imprevement in how we do things. We measure this in temms of the
number of initiatives, and the savings (direct or opportunity] those initiatives realise.

We currently have a target of delivering 2 per cent of our salary budget In savings each yvear. Our
terget in 2017-18 for improvements is to deliver a minimum of $662,600 in savings. There are
currently 58 improvement projects that have been identified. At the current time, these projects
have dellvered savings of $333.502, and represents 50% of our target.

Figure 23, Business fimprovements
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Waste management

Indicators in this section relate to our behaviour with waste disposal and resource recovery. That
Is, how much waste we send to landfill and how much Is recyeled or composted. These figures
are monitored on a monthly basis.

Wasie trends

Waste generated in Cardinia Shire is in line with expectations from a shire of its size, population
and Interface location. and can Inform opportunities for services, education and advocacy In the
future,

Flgure 24 lllustrates amount of garbage generated In comparisen to other counells. As the
shire’s population continues 1o grow, the amount of wasie generated is also growing. As areas of
the shire become more urbanised (similar to metro areas) the tonnages collected will increase to
be more in line with metro councils. This means Council will be handling more garbage in the
future based on current trends

Figure 24. Cardiriia Shire parbage generated compared with other metro and non-metro
Victorian councils
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* anual Local Govemnrent survey - Sustainability Yictora

Figure 25 illustrates the amount of recyclable maierial generated {recycling and green wasie
streams) in comparisan to other councils. Similar to the trend for ameount of total waste
generatlon Is the amount of recyclable materlal generated, with splkes In data oceurring In 2006
with the intreduction of the green waste bin. Presumably the green waste bin introduction
prompted properties to clear green waste which may have been stock piled and levelled off in
meore recent vears. Molsture content In green waste from wet or dry vears can vary the tonnage of
recycling, with the drought experienced in some vears can also have an impact.

‘Cardinia Shire Couneil 22
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Figure 25. Cardirria Shire recyelables (recycling and green waste streams) generated
compared with other metro and non-metro Vietorian couneils.
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Garbage to landfill
With urban population growth, it's expected that the amount of garbage to landfill may increase

similar o that of meire Council areas. Increases are glse atiribuied 1o the lack of new regional

facilities and technologies to process and divert some wastes that are currently entering landfill.

Flgure 26 lllustrates that the average volume of garbage to landfill per household Is 514kg 1o

date this financial year, This Is an increased from last yvear's annual average of 508 kg

Figure 26. Average kg of garbage to landfill per bousehold per year
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Kerbside collection

Flgure 27 lllustrates that there were 4,832 tonnes of garbage waste to landflll collection this
guarier, 4% higher than last quarter. The YTD figure is 2% higher than last year, The fonnes
collected are expected to increase due to population growth within the Shire.

Figure 27. Garbage waste to landfill — ronnes collected
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Figure 28 illustrates that there were 2,453 tonnes of recycle waste collection this quarter, 11%
higher than last quarter. The ¥TD figure Is 1% lower than last vear.

Figure 28, Recycle waste — tonnes collected
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Figure 22 illustrates that there were 2,455 tonnes of dreen waste collection this quarter, 95%
higher than last quarter. The YTD figure is 5% higher than last vear. Green waste collection is

seasonal and Is based on weather and garden growth rates.

Figure 29. Greers waste to mulching — tonncs collected
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-~ Quarter 2
Cardi Performance Report Oct - Dee
Qur People
e supper a variety of nesds and lifestyles through programs and activiies thaf promete and develop the wellbeing of Cardinia’s peonle.
We want to Achleve: Aceess o a variely of services for all
Te achieve this we will: Continually review services o ensure those provided by Couneil meel pommunity needs.
Action Progress Conments Busingss Unit Complete by
Continug to identify and implemant | 2211 2/2017 - Guotes are continuing to be collected, as per identifisd pricrities  The iImplemeniation of | Buildings and Facilities
an Annuel Reneweal Program for all | the Miner Works pregram ig on track 1o be completed by end of Financial Year. The new Facil ties Jun-1§
gxisting Council buildings, that iMainfenance and Management ceniractor hag been appointed with the transiiion plan implemenied,
gneures sel and required building Asgsel Management data is confinuing i be cellated in agsigling o manage the Renewal and Fouting
stendards and condiiion are Malnienance programs.
malnteined throughout the life of the | Some quoiss have been recelved and oihers arg being celiesied. O target. Draft mobllisaiion plan
bullding, eompleted a8 new contragior starting en 30372018,
annual Renewal Plan hes been Identfied and prioritised.
Cemmenae the conslrugtion of the | 22122017 - Part Qegupangy Permit has been provided by Bullding Surveyerwith late Jenuary 2018 | Bulldings and Facllites
Integrated Children's' Centre af having defecis addressed and the 1CC completed In readiness for ecoupatiion In early February 2018 Feb-18
Comely Banks (alse knewn as Gum | by Children's' Servces servies provider.
sonul Creek),
Revigw the Barvices for Buccess The review of our Service Altraction medel has recently commenced. There will ke a number of Community Birengthening
aitraction madel o engurs stages to this review which will includs, service analysis, needs assessment, process establishment, Jun-1§
appropriate coordination of facilities register and facilites booking procadures. The refreshed medsl will reflect the identifisd
grganisations are being aliractzd social and health prierities and principles of the new Liveabilty Plan 2017-2028,
imfe the Shire.
Fievigw Child and Family Plan and Cammunity Services Completzd
Youih Strategy in-line with the Biratagy was adepted by Council en 21 August, 2017, - 28082017
review of Municipal Public Health
and Wellbeing Plan and engure thaf
a range of communily servics
previdors, community momizorz,
efvildren and veung people ars akle
le shape the pricrity selting and fhal
up-fo-dats research helps infome
Ihe local planning
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Cardi Performance Report Oct - Dec
Qur People
We support a varely of needs and lifestyles through pragrame and activities thal premete and develop the wellbeing of Cardinia’s people.
We want to Aehleve: Acgess lo a variely of services for all
Te achieve this we will: Confinually review services fo ensurs those provided by Councll meet community needs.
Action Progress Comments Business Unit Complete by
Measurg the uptake and Initial cenversations have ooaurred with EYH besighance Cemmunity Services
gifestiveness of the 'wrap argund Pregramme has commenced - ECME hes surveyed familles to detgrming If the pregram Is meeting Jun=18
medel of suppert for working thelr needs.
pargnis using the Argna Child and
Family Cenire
Te achigve this we will: Roviinely review everall communiiy nesds for servees and elther dellver or advooaie for cthers fo provide services o meet hose needs.
Action Pregress Comments Business Unit Complete by
Develop inegrated Child, Yeouth and | Sirategy was adopted by Counedl on 21 August 2017, Community Bervices Gompletzd
Family Sirategy 201721 which is
aligned fo Council's Liveakility Flan
e support the key prierilies in erder
ihat ehildren, ywoung peoples and
families are Safe; Healihy and
Happy: Connacted: Realising their
Patsntial; and Achieving Econemic
Welbeing.
Te achieve this we will: Dellver Agelng Well Infiatlves thet support older adults ie live lenger In threlr own hemes awl reduce seclal Iselation,
Action Pregress Comments Business Unit Complete by
Facilitate the Aged and Disability Aetivily underiaken io dale and progress achieved: Community Services
Bervics Frovider Parinership and Jun-1§
suppert thelr planning te deliver ERIGRITY 1: Communications/marketing siralegy developed with lecal service providers
against ihe objeclives of the -Fartnership has met flve imes in the past welve monthe.
Commonsealth Community Suppert
Program and the National Disakility | -Four lecal servies provider agencies have atended fhe makeiing and communication strategy
Suppert Scheme woarkshop.
-4 dedicated Cardinia Shire Councll website space has keen developed for CHER with links o loeal
providers.

Cardinia Shire Couneil
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-~ Quarter 2
Cardi Performance Report Oct - Dee

Qur People

We supporl a variely of needs and lifgstyles through programs and activilies that promole and develop the wellbeing of Cardinia’s peczle.

We want to Achleve: Acgess lo a variely of services for all

Te achieve this we will: Celivar Ageing Well iniiatives that suppori elder adults i live lengar in their own hemes awl reduss sacial isolation,
Action Progress Comments Business Unit Complete by
In ling with the Word Healih The Age Friendly Allance continues (o meet and gperaies as @ reference greup for work around Cemmunity Sirengthening
Grganisation Guidelings, work In positive ageing inltiatives which includes a eurrent preject feeused on Elder Abuse as part of Jun=18
parinership with older peeple en an | Counells commitment to addressing Family Yiolence. Work has cemmenced angaging Cardinka's
annual basls to develop and Senlor Clilzen groups threugh @ revitalisation Preject. Senlors Week events went well with over 300
Implement key actions from the Age | older adulis atiending community activitiesfevenis held througheut the Bhire.
Frigndly Stratagy 2013-2012 for the
caming vear

We want to Achleve: Agpess io support servioes and pregrams for young pecple

Te achieve this we will: Enaure Council eiiher provides or advecatss for othars i provide employmeant, recreation and leisurs epporiunitiss for voung peaple.
Action Progress Comments Business Unit Complete by
Apsess looal data and evidencs with | Date requesied from members of voulh strategy reference group that can be shared fo Inferm Community Servdees
the Youth Btrategic Reference plarning and advopacy (BELLEN and PHN dafa} Jun=1§
Group to assess the needs of young | Counell Community Planner invited fo share key date from eensus with reference group.
people in seeuring emplegment in Bkills plus attended youth services ieam meeting ip share information regarding new trangiion to
the Bhive and identify gaps and wailke program and hew they can best suppert young people 1o find employment in Candinia,
gpportunilies for advocacy

Te achieve this we will Advocals [or an Nereass in locally passd Nealth and wellbeing Services © sHPPOrt ¥oung peeple.
Action Progress Comments Business Unit Complete by
Implement pricrities within the O'Meal, Re, Don Jacksen, Lakeside and Alma Treloar playgreunds ars all compleie and epen for Active Communiiies
Plavground Sirategy and playground | public use. FB Renald will be complete and epened on 18 Felruary 2018, Jun=1g
renewal pregram, Projects
nominated Inglude: O'Neal Rd
(Beaconsfleld), Den Jacksen
{Pakenhamj, PB Ronalkd
{Pakenhamj, Lakeslkde (Pakenham},
&lma Treloar Reserve (Cockatag],
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~ Quarter 2
Cardi Performance Report Oct - Dec
Qur People
We supporl a variely of needs and lifgstyles through programs and activitiss thal promete and develep the wellbeing of Cardinia's pecple.
We want to Achleve: Acgess lo support services and pregrams for young people
Te achieve this we will: Advecats for an increass in lecally based health and wellbeing sendces o support young people.
Action Progress Comments Business Unit Complete by
Undefiake a logal review of youth Keging held wilh Community Planners o revigw youih forum survey and mefhodelogy o undartake | Community Services
needs threugh the Youlh Ferum the 2018 Yeouth Forum Survey. Jun=18
Burvay In paringrship with logal
steering committees and networks
We want to Achleve: Leaming cpporiuniies for all ages and abilities
Te achieve this we will: Advecate fo the Vietordan Government fo partner with Coungll during the development of rew primary and seaondary schools.
Actien Progress Comments Business Uit Complete by
Ideniify need for new schocls Will centinue to advocale to Government. Offics of the GM - Planning
annually and adveeats to the Bupperting an acguisition of a schoal site in Timberiop. and Development Jun-1§
Yieterian governmeant end local [MPe | Planning well progressed for schaole in Pakenham East.
fer the allogaton of funding In he
state budget
Te aphlgve this we will:  AJvooats ¢ AusUalien and VISIoNan governments for peel-compulsory and veeatienal iraning Mat meets g Needs of leoal employers and
residents.
Action Prograss Comments Business Unit Complete by
Work with ferlary raining providers | Work I eontinuing o seqwre iunds for the Communiiy College Gippsland ie relecate io PB Konald (ifioe g ihe GM - Community
and regisiered fraining erganisations | Reserve. Wellbelng Jun=1g
e maximise epportunites for furiher
gdugatlon agross the Shire
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-~ Quarter 2
Cardi Performance Report Oct - Dec
Qur People
We supporl a variely of needs and lifgstyles through programs and activitiss thal promete and develop the wellbeing of Cardinia’s pecgle.
We want to Achleve: Learning appeoriuniliss for all ages and akililies
Te achieve this we will: Support the provision of leaming epporunities for all ages and abilies.
Action Progress Comments Business Unit Complete by
Ceninug (o provide advieg and Funding and siraiegle advice and suppert being provided o relevant Cemmitizes of Management Coemmunity Sirgngthening
funding suppert for leaming aoross the Cardinla shire Melghbourhood House cluster, U34's and @ range of other communiiy led Jun=18
gpporiuniiies for all resldents agtiviles with @ view te having sustalnable medels and pregrams In place. In partioular high levels of
ihrough a range ef logal community | support have been glven te the Cogketeo Nelghbourhood House.
activities such as those provided by
Ibraries, U3&s, nelghbourhood
houses, senler clilzens centres and
gihers.
We want to Achieve: Improved health and wellkeing for all
Te achleve this we will: Source funding and deliver a range of infliatives that promete healih and wellbging,
Action Progress Comments Business Unit Complete by
Coordinade health and wellbsing The KMental Health Alliance iz a repently established working group for professional praclitioners. Community Sirengthening
initiatives across the shirg with a There are ppproximately 20 Mental Health agencies represented in the Alllange, providing sendges Jun=1g
fopus on priorifies set in the to Cardinia residents. These prganisafions arg either bazed in the 8hire or putreach to the Bhine. The
Liveabilily Health Plan {i.e. Esablish | overall purpese of this alliangs is to understand and improve the diversity of serviges offered to
Mendal Healih Working Group} Cardinia and ingrease awareness in the local gommunity of how and whers to acsess these services.
The &lliance meets every 8.8 weeks.
Te achicve this we willi  Develop e new Mumeipal PUPIG Healh and veellpaing Plan and review annualy
Action Progress Comments Business Unit Complete by
Aclopt and launch the Liveabilliy The Liveakility Flan 2017-2¢ was adopted at the General Council meeling en 1% Seplember 2017, | Community Sirengthening
Healih Flan 201721 by December | Fallewing this the Liveakility Flan was sent fo DHHS to be approved by the Department as part of our Jun=1g
2T leglslative requirement. Flanning currently ynderway for laurch ef new Liveakllity Plan |s early 2018,
Cardinia Shire Couneil 30
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Cardinia

= arter 2
Performance Report g:t - Dec

Qur People
We supporl a variely of needs and lifgstyles through programs and activilies thal promels and develop the wellbsing of Cardinia’s peozle.

We want to Achleve: Impraved health and wellbging for all
Te achieve this we will: Roufinely investigaie community healih and wellbging issues @ inform Council'e planning and aclivitiss.

Action Progress Comments Business URit Complete by
Underiake soolal research and Candinla Counell regularly underiakes soolal research 1o establish areas of need and identiy Cemmunity Sirengthening
disgeminats the findings within emerging seclal rends, Over the lest numbsr of years, Cardinla has experlenced @ shoriage of soglal Jun-18
Ceunell and e local communiiy te | and afferdable housing for disadvantaged residents In the Shire. Research was undartaken to further
Inferm servige prevsion and explore this seclal need and a number of reecommendations io address this Issue ware made, Coungll
communiiy planning £l.e. Housing will werk through these recommendations and report back fo Counell,
Research Project)
Te achieve this we will: Suppeort children, young people, families, older adulls and people of all sbilfes by providing a range of apcessible servioes and facililies.
Action Progress Comments Business Unit Complete by
Flan for the implementation of Early | Inaugural workehep facililated by DET and DHHE has taken place with senier managers from Community Bervices
Yaars 10 year Biate Government councils invited. Compact governance amangements confirmed as: Frierity 1 DHHE Lead - Increase Jun-18
Compact pricrities for children and | participation ef childran in out of home care and thoss knewn @ ¢hild protective servicss in the sary
families, Report i council akeut the | vears - impraving sharing of data and infermation abeut children. Priority 2, LG4 lead - Inorease
Implicatiens ¢f the Compaet, parilgipation of Aberiginal ‘amilies In early vears servees, wih @ foous on Matemel and Child Heath
and kindergarien serviges. Priodty 3, DET lead - Impreve the identifleation ard refermal of children
and familigs at risk of family violenge, Including the Matemel and Child Healih family violence
eonsuliatien wisik.
We want to Aehleve:  Yarlely of recreation and leisure epporiunitiss
Te achieve this we will: Provide active and passive recrsafion faciliiee to mest the neads of residents.
Action Progress Comments Business Uit Compilete by
Slart the design stage of the Warrell | 22/12/2017 - 8till swailing instruction frem Active Cemmunities to begin design of this project. Buildings and Facilties
Reserve Bporie Pavilion, 2411002017 - budget for Worrell Reserve pavilion has besn re-evaluatad and we are awaiting en Jun=1g
&otive Communities for actioning deslan siage.
Pepi's Land (Emerald) Master Plan = | Works to commence earier 2018 Infrastruciure Barvices
Revegetation planfing along Jun-1§
walercourse
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Quarter 2
TIYY
Cardirsa Performance Report Oct - Dec
Qur People
We supporl a variely of needs and lifgstyles through programs and activitiss thal promete and develep the wellbeing of Cardinia's pecple.
We want to Achleve: Yariely of recreation and lelsurs epporiunitiss
Te achieve this we will: Provide active and passive recrsafion faciliiee to mest the neads of residents.
[Action Progress Comments Business URit Complete by
Centinue to suppert cemmitiees 1o | In late November the annual gemmuniiy Chrisimes Netwerk meeting was held 10 acknowledge Envirenmeni
prefect and mainialn exisiing volunteers werk In bushland reservees. Other actions Inglude llplsing with the frlends of Mount Jun-18
reserves of high emrenmenial Cannlbal end Gembrook Fark on future operational works end commeneed grant program fer Frignds
signiiieance Including grants to each | greups who have submitied audii recelpis, Established and ransitioned apprepriate cosi eifeciive
gf the "frlends' aroups Insurange option for Counell's feur Incomporated Friends Groups. These groups source exigmal
funds te Improve Councll's reserves,
Underiake car park sealing and Car park sealing confract ks currently being slgned and the skate park s currently out to tender Infrastrugiure Serviges
consiruct skate park at Helm Park Jun=1g
Reserve.
Commence consiniction of nethall | The appeiniment of a contracior for the intemal civil works wae eonsidered at the December Council | Infrastruciure Barvicas
courte, car parking and pavilion at | Mesiing, Warke are expaciad to commencs in February, Jun=18
Pepi's Land Emerald
Digep Creek Reserve KMajor contracis Ingluding the buliding, all abliiles pley spacs. car park clvll works, golf course Infragtrugiure Services
(Pakenhamj - Masier Plan — releaation and landseape have all been awarded with these contragis commeneing January 2018, Jun=18
underiake earth works, servoe
Installaten and commence kullding
eonsirugtion
Complete consiruction of the civil Aclive Communities
werks and pavilion for the Pepl's Mar18§
Land (Emerald) nethall faeility 21116 - rezoning approved. YWerks planned to start Jan'Feb,
Lang Lang Cemmunity and YWorks on efage 1 are well progressed with ihe wet lands conasructad as well as fhe civil works far he | Infrastrueiure Bervicas
Recrsation Pracinet - confinue Siage | ovals, roads and nethall courte. Jun-1§
1 el works including the avals, car
parks and roads.
James Bathe Regreation The appainiment of a confragtor for the gonstruclion works was considered at the December Coungil | Infrastuclure Berviges
Reserve - Sfart givil works of (vals | meeting. Consfruction works to commenee early 2018, Jun=1§
and gar parks
PE Ronald Resarve (Pakenham) - | &waiting demeliion works o be completed by the Buildings and Fasilities department. which is Infrastruciure Barvicas
demelish depot buildings and scheduled for March 2018, Featurs and leval survey currently been underiaksn Jun-18
eonsiruct car park
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Cardi Performance Report Qct - Dec
Qur People
We support a varely of needs and lifestyles through pragrame and activities thal premete and develop the wellbeing of Cardinia’s people.
We want to Achleve: Yariely of recreation and lelsurs epporiunitiss
Te achieve this we will: Provide active and passive recrsaiion faciliies o mest the needs of residends,
Action Progress Comments Business Unit Complete by
Implement acliens identified in End dete amendsd o Mar 18 .Waorke eriginally scheduled 1o e undsriaken in February, March, end | Active Communilies
Equesiran Srateqy adepied In &prll 2017, far18§
2013-14, Ingluding ¥rights Forrest
{Cockateo) perimeter track and road
eressing In Huxiable Road Reserve
{Pakenhamj precingt
Prepare a masier plan for Gin Gin | Consultants brief prepared. Consuliant being engaged by early December, Active Communiiies
Bin Resarve Cificer 211118 - consultant appoinied, Draft concept plan reesived Dee 2017, Jun=1g
Prepare a master plan for Meklullen | Resources allocated to wark on Active Communifies
Recrsation Reaares Officer 21118 - masier plan preparation an hald pending negotiatiors regarding purchase of land. Jun=18
Work with user groups for the Notg: Clul driven preject and censtruciion kb dependent of club funds being avellable &othve Communliles
design and eenstrugt of the Ofileer | 2MA8 - Counell working with Club appeinted architeet en drait deslgn Jun-18
Reorgailon Reserse Soclal Space
Design Bunyip Sccear Biadium 21118 - architect appeintsd. draft design being ravigwad by Council and club, fctive Communifies
Jun-18
Design redevglopment of Cora Lyn | €lub driven projeat, olub funding required fo meet glub desire &ptive Communities
reserve Pavilign {118 - funding applicalion submiited for Building Befter Regions. sufpome expeated mid 2013 Jun-1&
Te achieve this we will: Increase oppertuniiies for our residents g particlpate In @ range of sport, recrgation and |elsure activitigs.
Acfion Progress Comments Business Unit Complete by
Subject to the acquisilion of the land | End date amended 30.03.2018 as per AP. Awalling responss frem Minister. Planning scheme Siralegie and Econemic
Councll commence appropriate amendment decumentaticn prepared. Development Mar-18
planning scheme amendmenis o Authoriestion o be sought frem Counsil in 2018
permit the permanent
accommadation ef the Pakenham
Aule Club and the Kee Wee Rup
Metoreycle Cluklx
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Cardi Performance Report Oct - Dee
Qur People
We supporl a variely of needs and lifgstyles through programs and activitiss thal promete and develep the wellbeing of Cardinia’s peogle.
We want to Achleve: Yariely of recreation and lelsurs epporiunitiss
Te achieve this we will: Increase oppertuniiies for our residents to participate in a range of eport. racreation and leisure activities.
Action Progress Comments Business Unit Complete by
Commence sppropriate planning Draft eplions have been prepared for review by DELWP, Awailing advice from the depariment s Biralagic and Econemic
seheme amendments g permii the | minister on way foreard. Digvelopment Jun-18
pemmanent agcommedation of ihe
Pakenham Auto Club and the Koo
Wee Rup Mowroyele Club
Comely Banks Reserve - undertake | The Masier Flan has heen completed and the civil design is dus fo commence February, Active Communiiies
detailed civil design. Digscussgions have begun with Engineering. Jun=1g
We want to Achieve: Inpreased awareness of safely
Te aghleve this we will: ¥Work wiih the Pelice, Vigtorian Government end the cemmunity o Improve safety In homes, businesses, publle places and roads,
Aetion Progress Comments Business Unit Complete by
Incorparate Crime Prevention Considersd at part of Predinet Strueiure Plan (PBF) Biratagic and Econemic
Threugh Envirenmental Design Development Jun-1€
(CPTED} principles infe the design
of Pracinet Stucturs Plans
Support gontinped implementation of | Together ¥We Can « Community &dvisary semmittee ( Surdivers Groug } now eperafing with 8 Community Sirengthening
family violenge projects in the shire | members whigh were idenlified and supperied through logal service providers. The group is chaired Jun=18

at a logal, regional and stale level
Ingluding Tegether We Can Inlilative
and ¥hite Ribben Acoraditation

by Kristy MeKellar. Cumerily working with the communily solufions projects identified from the
Community Leadership summit hosied In August at Cardinla Cultural Centre with up o 150
regisiered.

Famlly Viglence Reglonal Sirategy -Currenfly parilcipating and supperting the netwerk, 18 deys of
aefivism . 4000 eups distibuted to 4 loeal gates 1o raise awareness on gender equality. Social media
pampaign provided key messages on prevention of vislenge against wemen during this peried.
White: Ribbon Agpreditation « Listen, Learn Lead Program rolled out with an aglion plan being
developed. White Ribbon Day event held on 26th Nevember with a March and gpmmunity event
atirapting with a eouple hundred people atending. Key iheme fooused on Safs Kids Bafe
Community,
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Cardi Performance Report Qct - Dec
Qur People
We supporl a variely of needs and lifgstyles through programs and activiliss that premels and develop the wellksing of Cardinia’s peozle.
We want to Achleve: Incraased awareness of safely
Te achieve this we will: ¥¥ork with the Polies, Victorian Government and the community fo improve safely in homes. businesees. public places and mads.
Action Progress Comments Business Unit Complete by
Lead the implemeniation of the The Bafer Communilise Sirategic Commillee continues to meel and provides stralegic oversight fer | Community Sirengthening
Cardinla Safer Communities the Actlon Groups. Crime, Mental Health, Aleehel and Ciher Drugs and Emergency Management Jun-18
Framework, Waork with Safer have formal groups In place and developed acilon plans te guide the weork, Reoenty sucgess with
Communities Commiitee o develop | grent applications have Ingreased the capacity to dellver Inltiaiives. Cardinla was designaled & an
ke aotions te address seietly ksues | Infernatienal Safe Community In Oatober,
within the shire, Achleve designation
ag an Infernadenal Safe Community
ihrgugh an agerediiation procsss the
Intemational Cerilfiing Caenire.
Te achleve this we will; Improve aweareness of lownship safely In local communtiss.
Action Pregress Comments Business Unit Cemplete by
Promate resllience bullding end Threugh ihe Reslience Ofiicer, preject development has commenced for Upper Beaconsileld a5 a Cemmunity Sirengthening
communiy prep. for emergendes pliet tgwnshlp to bulld community resllience. Additionally the ERM Team contirues to work with Jun=18

fhrgugh Cemmunity engagement
and education. Idenfify and train
gommunity leaders 1o suppor
semmuniies to plan for and repever
from emergencies. Weork with the
wingrable groups and assog.
suppart serviges within the shirg on
gmergengy mgmd planning Delver 3
Bi-annual ggmmunity resilienoe
forum or series of

werksheps. Promole emergeney
safety awareness, programs and
messaging, ing. the gouneil
developed smergency mgmt videos,

eommuniles and other areas of counell to Identify winerable groups, to then engage and previde
emergensy planning edugation. This has included delivery of information 1 a range of groups
thrpugheut the: community i.e.: seniors groups and township assoglations.  Emergency messaging
eenfinues fo be shared through Ceungils soial medip. During the seeend quarier Resilient
KMelbourng have provided additional suppest o EIM Team an the piled of the Upper Beaconsfield
Project. This project aims to be launghed in the first half of 2018 with sommunity
ponversationsfearkshops B be scheduled. 4 cpnsullant has been engaged fo deliver worksheps 1o @
number of pommunity groups fo educate vulnerable groups on emergengy planning.
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Quarterly Performance Report
-~ Quarter 2
Cardi Performance Report Oct - Dee
Qur People
We supporl a variely of needs and lifestyles through programs and activiliss that premels and develop the wellksing of Cardinia’s peozle.
We want to Achleve: Minimiged impact of emergenciss
Te achieve this we will: Implement plans thaf support people in imes of emergsncy.
Action Progress Comments Business Unit Complete by
Lead the reqular review and iunigipal Emergency Maragemant Flannirg Commities meetings ars held quarterly. Review of the | Cemmunity Blrengthening
gxerelsing of the varlous elements of | plans, arengements and risk profile are underiaken at these meeatings, Jun-1§
Cardinla Shire's Munlclpal The Munigipel Fandemia Flan was developed and endersed In June 2017,
Emergenay Management The Munigipal Emergengy Animal Management Plen has been drafled and presenied to the
arrangements to ensure thelr Muniglpal Emergency Maragement Flannirg Commitiee. The plan will be finalised and endorsed kb
relevance o ks risk profile, the end ef first querter of 2018,
Revew and Develop Munigipal Elegmenis of the Municipal Emergency Management Plan have been exerclzed Including activation of
Emergenay Anlmal Management eoungll resourees, communigations and the floed and sterm plan,
Plan Munlgipal Fandemie Flan The Munigipal Emergeney Management Flanning Commitize and Sub Commiiiees contlnue to
revlew the risk preflle of the Bhire.
Te achleve this we will; Implement effeclive plans and precedures that minimige the impact of all emergencies in the shirs,
Action Pregress Comments Business Unit Cemplete by
Digvelop @ leng term plen for buming | Counell Fes engaged @ contracior to develop a 10 year planned bum siraiegy for Cardinla, The Cemmunity Sirengthening
In Coungll reserves. Review -Annueal | strategy will conslider all risk assessments relevant te Cardinla, The confracter has commenged Jun=18
CER& {Community Emergeney Risk | mapping potentlal reserve sites and meeting with key stakehelders te discuss a preliminarily listing of
&ssezament], Annual Vigtpran Fire | reserves fo be considered for planned buming during the next 10 years. A fuither meefing is planned
Rigk Regisier (YFRR) Risk for garly 2018 fo finalise a draft sirategy.
assessment, Bushfire Risk Prefile for
Cardinia Bhirg
Te achieve this we willi Prolect againsl e IMpActs of emergencies Mrougn ahieclive preparalion and community pIANNINg and educaton,
Action Prograss Comments Business Unit Complete by
Suppert communliy Inftlatives (le.. |Counel continue fo suppert loeel cemmuniiy Emergency Management Inltiaiives and planning. This | Community Sirengthening
Ready o Go}and assist has Ingluded Ready o Ge. the Emerald Emergenay Planning Cemmiites, Emarald RSL, Emerald Jun-1g&
communiiies to develop communily | Community House, Koo Wee Rup Health Service and Upper Beaconsfleld Township Assoclation,
gmergency management plans During the second quarier Counell has werked with the iownships of Cockatee, Emerald and
embrook to provide adviee on community emergency based planning. A reeent wisit o Counall
from Reslllent Melbourne has provided additional suppert io the Emergeney Managemeni ieam to
assist communily planning.
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~ Quarter 2
Cardi Performance Report Qct - Dec
Qur Community
¥We will foster a srong sense o conneclion between Cardinia’s diverse communilies
We want to Achleve: Qur diverse community requirements mat
Te achieve this we will: Manifer and research emerging cemmunity trends fe help plan for the needs of residents.
Action Progress Comments Business URit Complete by
ldeniify, celles and share & number of Tagisheste have recenily been developed to compliment the new Liveability Flan Community Sirengthening
demegraphie data, seclal end health | 2017-2022 and ralee community understanding and awearenegss regarding Ceungll's commitment o Jun-18
statistics and emerging trends. the Idenililed healih and soclal priofties and polley domeins. The Census 2016 findings have regenthy
Kalntain the ceniralised researh been released and can ke found on Councll's webslie along with recent seclel and community
database( |.e, Facisheels, demagraphles, statistios and emerging trends.
Population projectlen updates and
Soolal healih Proflle)
Ta achieve this we will: Promete access to and enpourage, a mix of housing fypes to pafer for the varying needs of people in the Cardinia gommunity.
Action Progress Comments Business Unit Complete by
Underiaks a demonsgiration social Couneil continuee 1o explore oppertunities o address the housing erisls facing the Bhire. At this Community Birengthening
housing prajest in parinership with a | stage, Councll has been discussing pessibls eplions for the development of community housing with Jun-18
housing assvciation, lscal housing | housing asseciations and lecal hewsing previders. Council's priorily area s W provide housing options
previders and social support fer women and children escaping family vielence.
gervices
Te achleve this we will: Suppert epporiunities for participalion in a diverse rangs of aris, cultural and feurism activides.
Aetion Progress Comments Business Unit Complete by
Dellver public art a1 prominentshes | Recommended Art Work endorsed By Goungll In July 2016, Artist engaged, works being constiugied | Active Communites Completzd
aprass Bhire « Cendral Ward with anficipated installation in April 2017,
In cenjunction with the Public: A Thig i dus for completion Jun 2018 Active Communiiies
Ceordination eem, plan for publie Jun=1g
artworks o be dellverad In Ranges
War
Cardinia Arts Facility = Complete Due for complation early 2018, ready to fendar. Aclive Communifies
design and commenes esnsuction | 22012 - GBF successful. Going to fendar on 3722018, Jun-1§
for Blage 1 redevalopment of the
GGC.
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-~ Quarter 2
) Performance Report Oct - Dec
Cardinia T

Qur Community
¥We will foster a strong sense o conneclion between Cardinia's diverse communitiss

We want to Achleve: Qur diverse community requirements mat
Te achieve this we will: Plan for the provision of faciliies o service and suppart the changing community,
Action Progress Comments Business Unit Complete by

Updats fe Child and Family Cenre | Updated lo represant new ID dala - ne change (o current plan al this stage Community Barvices
Bulld Plan and repert on bulld
progress and copachy o meet
needs,

Te aghleve this we will: York with local communitiss i review and implement tewnehip strategies that centribute o mesting the needs ef these communities.
Aetlon Rrogrese Cemuments Businese Unit Complete by

Delivery of the kMeBride Btreet Construcion progressing well. Beft opening mid-February and planting June. &ptive Communities
(Cockatop) laneway
development hortiguliural
landseaping and toilet installation.
Cemmenae an gconemlg review of | Consultants engaged and repert being undertaken, Sirgtagie and Econemle

the towmships to gulde future Jun-1g
planning. Suapert Mar Nar (een
progress asseclation In develeping
Iheir township sirategy,

We want te Achieve:  Engaged communilies
Te achieve this we will: Provide a range of oppertuniies that encourage community participation in Councll policy and strategy development.

Jun-18

Jun-1§

Agtion Progress Comments Business Unit Complete by
Coordinate a rangs of community Community engagement aclivilies and opporiunitiss have been planned and deliversd across a wide | Community Sirengthening

gngagement activilies in the shire range of council pelicy, sirategy and project developments, These includs bul arg net limifed te Jun-18
that inferm development or review of | Municipal Health and Weallbeing Siratagic Plan (Liveability Plan), Cardinia Cultural Centre

Ceouncil giratsgise and policies. redevelopment, Flay $pacs renewals, Aged Friendly Stratagy, Disakility Access and Inclusion Action

Provide oppertunities for community | Plan. Succsssiul inaugural Community Summit was held in late 2017, Communily Summit deta will

input inte Council'e Liveakility Health | guide suppart requirad for granie and cemmunity projects.

Plan,
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-~ Quarter 2
) Performance Report Oct - Dec
Cardinia T

Qur Community

¥We will foster a srong sense o conneclion between Cardinia’s diverse communilies
We want to Achleve: Engaged communiliss
Te achieve this we will: Communicats the activilies and decisions of Couneil to the residents in a varisly of ways,

Action Progress Comments Business URit Complete by
Underiake a review of Connect & repert to BLT eullining the options available fer Cennect magazing, including the size and Customer Communications
magazine end conslder the requengy, will be presented In February 2018, Jun-18
Intreduetion of ward or
iownship-hesed newsleiters,
Centinue to willlse webslis and seclal
media channels.
Te achieve this we will: Embrage and suppert cemmunity leadership,
Agtion Progress Cemments Business Unit Complete by
Deliver a range of community Community Leadarship program was delivered fo ovar twendy Cardinia ahire residents in parinership | Community Sirengthening Completed
leadership iniBafives in the shire to | with Leadership Yictona through a range of echeduled programe and aclivities, Program completad,
meet identified local nesds by Graduation ceremeny hele. Evaluation and preparation underway for 2618,
providing targetsd training for
community groupsfleaders,
Partrering with Leadership Yiciona
Io deliver a Communily Leadsrship
pregram in 2017,

We want to Achleve: Incraaged levels of cammunity participation
Te achieve this we will: Promote Inltietives by the communiiy and Counell that eonneet and strengihen our communiiles.

Action Progress Comments Business Unit Complete by

Uparade paitwaye and walking The delivery of the footpath program is well undereey. Infrastiuciure Bervices
Iracke acress the shirg in Jun-1&
acoardancs with the faotpath
pregram and revised Pedesiran
Bicyele Siratagy
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Cardi Performance Report Oct - Dec
Qur Community
Ve will foster a strong sense of conneclion belween Cardinia's diverse communitiss
We want to Achleve: Incraaged levels of cammunity participation
Te achieve this we will: Promete initiatives by the community and Council that cannect and strengihen eur communifies.
[Action Progress Comments Business URit Complete by
Implemant the Diversity Acilon Flen | The CALD advisory group has keen rormec and I starting to develop an Acten Flan. & key highlight | Cemmunity Sirengthening
Including Coerdination ef Hammony | Includes he Refugee Waltome Sorell iravelled to Cardinla Shirg In Qoteber as part of Its nationwide Jun=18
Diary gvent and werk In parnershlp | igwr. The Seroll s an inlilelve of Rural Australlens for Reiugees and Is fouring the eeuniry fo highlight
with community servieg and celebrate Coungll whe have hecome Rafuges Welceme Zones, The event was atiended by 160
gragenisations o dellver an annual | resldents whe witnessed the Mayor's sianing of the Sarall and commiiment to supperting a
Reiugee Waek event . Explorethe | welecoming and acoessible munigipality for all.
Infdation of a CALD Advisory Graup.
Review exigting Asoess and The: Digability Acoess and Inglugion Plan has been reviewed and a new plan wag endorsed by Community Strengthening Completad
Inglugion Poligy and action plan. Coumgll in Apgust 2017,
Develop new 2017=21 Agpess and
Inglugion Polipy and action plan in
apgordange with purrent legislation
Implemeant the Reconelllation Actlon | The secend reund of meetings with elders ook place In Ooilay. Coundll formally congratulated the | Cemmunity Sirengthening
Plan 2015=1% threugh the foous Bunurong Land Councll on begoming a Reglstered Aberigingl Party In part of Cardinia. Jun-18
areas of rglat onships, respect and
gpporiuniiies by Inergasing
knowledge of Aboriginal euliure
acrgss the emanisetion and
eommunity, Aoilons nalude (o
pariner with looal organisations g
acknewledge andior celebrate days
and events of Abariginal eulivral
signifigange
Participate in programa linkesd ie the | Continuing fo explere varieus prejects with the nefwerk greup. Thiz has included Reeilient Melbeume | Community Birengthening
Resilient Melbourne Initiafive where | hesding a Werkshop ideniiving how they can support Gardinia Shire Council i» promets and Jun-1€
appropriate, implement the City Resilisnce Framewerk. Council alse supporied and atisndad the Resilignt
iMelbourng Open House en 11th Decamber 2017, Couneil is currantly explering and piloting &
gemmunity resilient project in Uppar Beaconsfisld .
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Cardi Performance Report Oct - Dec
Qur Community
Ve will foster a strong sense of conneclion between Cardinia’s diverse communities
We want to Achleve: Incraaged levels of cammunity participation
Te achieve this we will: Recognise. support and promefe the value of volunieerzm in our communities,
Action Progress Comments Business Unit Complete by
Hest annuel Mayoral voluntesr Receplion will be held, planning ig in place
regepilon to recegnise and valve the May-18
eontribution of velunigers In our shire
Te aghleve this we will:  Strengthen Coungil's communily engagement through the develepment, Implementation and pramation of sffeclive practices,
Aetlon Rrogrese Cemuments Businese Unit Complete by
Provide training and supgorl 1o staff | Training and speeific projest support is provided to the organisation through the Community Community Sirengthening
acrss the grganisation regarding Engagement Fagiliator role and Community Development feam. This ingludes the provision of a Jun-1&
ihe Communily Engagement poligy and handbook and has seen support provided agross thirty project and poligy developments.
Framewerk and toolkd to enhange
Ihe gommunity's partigipation
We want to Achieve: Improved health and wellbeing of pur residents
Te achleve this we will: Increase the communifiss understanding of health izsuee and epfions to help them make appropriafe decisions,
Aetion Progress Comments Business Unit Complete by
Share healih and segial prariizs The Community Summit has now been delivered across tuea day (22 Oolaber and 20 Oetober 2017). | Community Sirengthening
wifh 1he gommunity and suppeort the | Over 120 gemmunity members, Coungillors and representatives from pommunity erganisations Jun=1g
development of logal projects that | atlended. At this event Coungil shared healih and sogial prierilies as identified in the new Liveability
align fo the Liveability Health plan. | Plan and offered suppert t logal volunteer sommunity organisafions and interesied members o
&ption: Plan and deliver @ inffiate projects to address these priprities. Evaluation of the putoemes of this Bummil is now
Community Summit underway.
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~ Quarter 2
Cardi Performance Report Oct - Dec
Qur Community
Ve will foster a strong sense of conneclion between Cardinia’s diverse communities
We want to Achleve: Impraved health and weallbeing of our residents
Te achieve this we will: Enhance facd literacy and securily within ihe community Supper the provision of servicas by Council or aihers for people of all abilifies.
Action Progress Comments Business Unit Complete by
Ceordinaie and Implement ihe Feod | The Foed Cirdles Project was launched ai the Cardinla Feed Ferum on 131117 ai Qutlegk Cemmunity Birengthening
Clrgles Collegiive Impact Community Centre. Meore fhan 33 people attiended to hear guest speakers Induding Internatioral Jun=18
prejeci{e g., Establish a lgeal food | keynete Devite Davidson of Feedlab Digirgli. Mayer Gr, Celliln Ress formally launghed the projest and
netwerk) signed the Urban and Reglonal Foed Declaratien, with Cardinla 8hire new Jeining a hest of peak
orgenisatiens commitisd to supperting a healihy, sustainable, dellclous and falr local food sysiem.
Cardinla Food Metwerk members, Ineluding representatives rom Menash Health, Keowaerup
Reglonal Healih Service and Monash Haalih. assisied wiih planning the even: and ecordination
throughout day, As @ resull of the Food Forum, new partners, Ineluding Casey Cardinla Libraries, will
be Joining the Food Wetwerk in 2018. The event alsg kicked off the Kitchen Table Talks progess;
pommunity engagement for development of Cardinia's first Communify Food Plan and Logal Feod
Bystem Strategy. 10 'community foed animaters' will be facilitating the Talks fiom Deg 2017 « Agil
2018.
Follgwing the evet, Gardinia Food Mevement Instagram followers ingreased by 44% to @ total of 247
and Fagebook followers ingreased by 6% fo a fotal of 466. A twifter aocount has alse now been
craatad with 36 followers,
Te achleve this we will: Help gstablish partnerships and social infrastrueiure apperiunities thal improve health and wellbsing oufcomes for residents.
Action Frogress Oemments Business Unit Complete by
Evaluate and support the delivery of | Counell ganfinues ta werk closely with the Pakenham Heallh Centre to idenfify required health Community Sirengthening
serviges thropgh the Pakenham servipes and fo support delivery of these services. Matemal Children's Health serviges now operate Jun=18
Healih Cenfre from the Centre along with family, children, maternity, menal health and allied health services.
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~ Quarter 2
Cardi Performance Report Oct - Dec
Qur Envirenment
Wea will continue io plan and manage the natural and buill envirenment for future gensrations
We want to Achleve: Frovision and maintenancs of asests en a life cycle basis
Te achieve this we will: Mairfain all Council reads and supporfing infrastruciure in accomance with ihe Reads Management Acl 2004
Action Progress Comments Business Unit Complete by
Regeal and renswal of identified The read and feetpath renswal programs are well undersay, Infrastruciure Bervices
roads and fegipaihs In scoerdance Jun-18
with the Road and Fogipath Asset
Management Plans
Inepeciions and maintenance of the | Overall compliance of Road Management Plan achieved., Operations
road nefwork in accordance with the Jun-1§
Road Management Plan
Te achieve this we will: Develop new and maintain existing parks, gardens and reserves in @ suslainable way.
Action Progress Comments Business Unit Complete by
Finalise the evalualion of open Currenty undertaking a review of reserve hlerarchy and open space asset menagement plan which | Acthve Communiiles
space areas to detarming will feed Into service standards, Jun-18
apprepriate service siandards peross
Ihe shire’s sulte of raservas in
preparation for lendering the naw
open space confract in 18416,
Te aphleve this we will: Provids acoessile (eplues io meel iendiied cpmmuniy nesds
Agrion Progress Comiments Business Unif complete by
Gonduet a pregram of resurfacing of | Request geing to BLT in laie Nav fo reauest camy over of proigct to 18A18. Design underway and will | Active Communifies
playing surfaces at racreation be completad by Jan 18 Jun-18
resarves = Worrell Reserve 2118 - carry aver to 18418 approved. Defailed design underway
{Emerald) = reshaping drainage and
irrigation
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Cardinia

Performance Report

Quarter 2
Qct = Dec

Qur Envirenment

¥Wea will continue io plan and manage the natural and buill envirenment for future gensrations
We want to Achleve: Frovision and maintenancs of asests en a life cycle basis
Te achieve this we will: Provide acoessibls faciliies o mest identified communily neads

Action

Progress Comments

Business Unit

Complete by

Hillg Hub (Emerald} Redevelopment
= finalise daesign for the Hub,
Digvelop tender for release late 2017
with a view io eemmence
eonsiruction early 2018, Coerdnale
with current siakeheolders aliernative
venues to canfinue thelr cperations.
Work with DEWLP to olarlfy new
management strugture for the Hills
Huk,

Deslgn phase for the Hils Hub has been completed. Coniract awarded for genstrugiion, Management
of land to be fransfered i Counell 1st ef February 2018, Lialsing with stakeholders and coniractor to
manage ageess and site during bulld, Cemelition and consireton to commence week siarting Sth of

February 2018,

Cemmunity Sirenghening Completad

Wew fil-out to the ground level of the
Officer municipal effices.

22MZi301T - Nothing further to report. a8 ne external interesl at prasent.

Buildings and Facilities

Jun-1§

&nnyal prigriised works o exisling
buildings, whigh will improve acoess,
use and engagement by our diverse
Community, Our works will mee
gnhanged and over and above
Lisability Diserimination &gt
requirements. Typically each wear
anywhere between 4 1o G or so
buildings and associaed grounds
arg prigritised for sugh
improvements, which include rampg
In enfre areas of huildings. ear
parking fer ihe disable, hand railing,
iactile markers. toilst for the disabls,
gl

22{12{2017 « Progressing “urther with obtaining quotes and implementation of priariised and
approved program. On target and will be completed by FY end.

Approval regeived from Acoess & Inglusion Commiites an 17/18FY sghedule of warks. Quedes are
being obisined and implememation plan being drafted.

Buildings and Fagilities

Jun-1§
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~ Quarter 2
Cardi Performance Report Qct - Dec
Qur Envirenment
¥Wea will continue io plan and manage the natural and buill envirenment for future gensrations
We want to Achleve: Frovision and maintenancs of asests en a life cycle basis
Te achieve this we will: Provide acoessibls faciliies o mest identified communily neads
Action Progress Comments Business URit Complete by
Diepot Master Plan (Fakenham)—  [22/12/2017 - Consiructen works have been underway and curmenily on iarget io dellver cempleiion of [ Bulldings and Facllites
compleie Sege 3 = further prejent. Jun=1&
getablishment of ground floor and
eonsirugtion ef secend floor
mezzanine In former laundry bullding
io cater for opgrational staff and
cansiruction of under-cover canopy
hetwaen exising amenides black
and new administration genre (note:
Ihis stage will be completed over
2016=17 and 2017=18).
We want to Achieve: Trarsport inkages connecling fowns
Te achieve this we will: Upgrede Coungll reads to Improve safety while considerng the irafile demand of the communiiy,
Action Pregress Comments Business Unit Complete by
Coemmence cansiruction of the Lang | This preject is siill awaiting legal proesedings and funding e proceed. Infrastiuciure Bervices
Lang Bypass from Westempod It is propesed lo defer the complstion dats for this actien unil June 2018 Jun-1§
Read ie MeDonalds Track, ineluding
Milner's Read Tender dacuments and drawings for the bypass have been completad, however developmenis with
adjacent quarry has resultad in some design modifieations, Construction to commence ones funding
ig sacured from sand extraciion operaiors or altemnalively substantial gevernment grants being
avallable. Council'e application for funds through the NE8RF has nel been successiul.
Uparade Jolly Road bridge Funding has baen recsived. Currently oul te tender for the design and consgiruction ef thie bridgs. Infrastiuciure Bervices
Tenders have been receivad and arg baing evaluatsd, dum=tg
Te achleve this we will; Confinue ihe uss of special charge schameas fo finance road, drainage and footpath improvemant pragrams.
Aetion Progress Comments Business Unit Complete by
Wheelers Road Works are under way as of Degember 1st 2017 and are nearing pompletion Infrastruclure Bervices
{FMaryknpll) - Construgtion and Jun-1g
finalization of spheme costs and
statidory process
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~ Quarter 2
Cardi Performance Report Qct - Dec
Qur Envirenment
Wea will continue io plan and manage the natural and buill envirenment for future generations
We want to Achleve: Trargpert linkages connecling towne
Te achieve this we will: Confinue ihe uss of special charge schamss fo finance rad, drainage and fooipath improvemsnt programes.
Action Progress Comments Business Unit Complete by
Finalise slatulery process for the The Bpedial Charge Schemes for O'Sullivan, HIll and Feet Sireel has been dedlared. Fre construction | Infrastiueiure Bervices
consiruction of @ special charge agtivilies are belng underiaken to pliew tander decuments e be lssued In 2018, Jun-18
seheme for Sullivans Read, Hill
birget and Feat Street (Pakenham)
and commenee construation
Te achieve this we will: Prionilise multi-use painways, where praciicable, [ oreate nelwerks hhal connect desinatons
Aetion Progress Comments Business Unit Complete by
Implementation of fhe footpaths Designs being eomplefed on the footpath from Come Sireet to Pinnocks Rd Emerald. Infrastruciure Bervices
identified in the Pedestrian Biogole Jun-1&
Birategy
CP - Cookatoo=CGembregk Trall = Consinuetion works relating io the trall ere well underway and will be completes In the coming menths. | Infrastruciure Services
commenee genstrugiion Jurn-18

agthdiles hetw_feen the shire’s rural and growth areas,

Teo achieve this we will: Agvoosts for and laciliate Improved public ranspert opliens and major arterial reeds (@ help Nk empleyment, educalional, recreational and rsial

Aeffon

Prograss Comments

Business Unit

Complete by

regien

Provide Information whan requirgd i | This is angoing eonsultation with the: relewant groups.
ihe Intarfage Counclls' Greup and
South Eastam Meire Integrated
Trangpert Group as part of aim to
gnhange ihe frequency and
coverage of publie irenspeort within
Cardinla Shire and the south-east

Infrastmciure Servioes

Jun-18&
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Performance Report

Quarter 2
Qgt = Dec

Qur Envirenment

We will continue to plan and menage the natural and buill envirenment for future generations

We want to Achleve: Enhanced natural envirenmant
Te achieve this we will: Adapt to the impacis of elimate changs by weorking in partnerehip with the Seuth East Councile Climate Ghange Alliancs and bath Auveiralian and
Yigterlan governments.
Action Frogress Comments Business Unit Gompilete by
Suppert South East Counclle Residential energy efficiency assessmenis are angeing. Ba far, 22 assessmenis have besn Envirenment
Climate Change Alliance (BECCCA] | conducted of households in the Bhire. This frae senice provides eligible homeowners with an energy Jun-18
ihrough membershio and star rafing for their home and recommendafions for imeroving energy efficiancy.
parficipating in relevant projects
{e.g. Home Energy Advieory BECCCA sfaff have developsd and submittzd a grant application to the Climate Innevations Grants
Bervice) pragram, for a ragional Zsme Emissions Srafegy. The strategy aime to facilitate push towards
achigving zere emissions in the South East region.
Development and adoption of new | This ie the secend yvear of the twe vear praject to develop and adept a Susiainable Envirenment Envirenment
Sustainable Envirenment Siratagy | Sirategy. Inteinal consulistion has been completed and the vegetation mapping is in the precsss of Jun-18
being incorporaied into fhe erategy. A first drafl of the comglete Buslainable Envirenment Strategy
will ke completed in the next quartsr and presentation to Couneil is on track for mid-year,
Te achieve this we will: Reduce Council's energy congumption and help the community © do ikewise,
Aeffon Progress Comments Business Unit Complete by
Centinue to Implement the 2201202017 - All Idenililed prejeats are progressing well ai this siage and on target as expected. The | Bulkdings and Faclltes
Sustaineble Deslgn Imprevements In | reviewed Matrlx Is kelng iesied on projecis and feedback will be Incorperated, Dige-1%
new and exising Councll bulldings | Detalled Infe on Matrlx redewed and feediack provided. First draft of new Malrlx Issued for
and revigw this tool In context of the | considernation.
future diregfion with Sustainakle & project start meeting was held regently for the ESD mairlx upgrade, The matrlx Is keing wpgraded
Digsign In the Bulldings & Faclities | In partnership with 7 other Counclls threugh SECCCA. Wl progress this Infdative over the coming
Depariment Prepare fhe months. Waork on the EBD Poligy has been scheduled to sfart in the segond half of 17/18FY.
Emdronmenally Sustainable
Development (EBD) shadegy
{ingluding polioy} for all Coungl
bulidings, whigh will help 1 Improve
amenity and use of buildings, reduee
gnergy use and psspciated costs,
reduce waste to landfill, and work
loweards a parbon neyfral Bhirg
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— Quarter 2
Cardi Performance Report Oct - Dec
Qur Envirenment
Wea will continue io plan and manage the natural and buill envirenment for future gensrations
We want to Achleve: Enhanced natural enviranmeant
Te achieve this we will: Reduce Council's energy censumption and help the community o de likewise,
Action Progress Comments Business Unit Complete by
Implemant the Aspirational Energy [ The energy savings and emissions redusilons beneilts achigved through e Installailon of a 22.8 Envrenment
Transliion plan Including prelecis solar elesirigity system on Emerald Library, has Inspired Casey-Cardinla Librares to pledge o the Jun=18
sveh as endronmental upgrades at | Teke 2 climaie inlilative, Casey- Cardinla lhrares will be the first of such erganisation In Ausirglia te
Koo Wee Rup Peel and Pekenham | iake the pledge towards reduce thelr erganisatienal emissiens.
Likrary, Hall and U34&
Implementation of the 201718 actions In the Asplrallonal Engray Trans(ten Flan s engelng.
Flanning Is currently undarsay for the installation ef an 84k solar electricly sysiam on the
Pakenham Library, The Installation will support the redugiion of emisslons and provide signifieent
energy savings. A display sereen will be inglalled in the library, to demgnsirate the energy produged
from the solar installation and the added benefits of the system.
Te achleve this we will: Fromols practiess thal resull in the reduction per household of the ameunt of wasts geing 1o landfill, parlicularty food waste.
Agtion Progress Comments Business Unit Complete by
Lipige with ard support soheols in | Enviroom have been providing Beyond the Bin inoursions fo sehaols and Early Leaming centres Infrastrueiure Services
ihe areas of wasts minimisatian, within the Shirg, Assistance and support has alse been provided fo a local scheal i@ help them Jun=1&
litier and recyeling implement a recyeling program.
Review effecliveness of kerside Post prejact audile were condustad and identified 23%: of residents were using the servics svery Infragtruciure Services Completzd
flexible plasties recyeling iniliative fernight, with lew contaminatien, which means the initiafive was o success. Recovery from 1617
and further promele to the extended to 47% which I8 aleo an increass on previous years. Further promelions have been
community. undertaken in recent Connect magezings., Cctober,
Build on suecese of new resourcs Hevember has seen meeting aftended with Sustainability Victoria fo advwacate for ewasts drop off Infrastruciure Barvicas
recovery faciliies by advocating for | services at transfer stations fo accommedaie proposed swasts to landfill ban, Jun-1§
improved resource recovery and
reuee gpliens (such as
g-wasie/detox your home/SY
programainew sreamsfreuss
epportuniiesieducation)
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Cardi Performance Report Qct - Dec
Qur Envirenment
e will continue io plan end manage the natural and buill envirenment for future gensrations
We want to Achleve: Enhanced natural envirenmant
Te achieve this we will: Promete practices that result in the reduction per heuseheld of the amount of wasts going to landiill, paricularly food waste,
Action Progress Comments Business Unit Complete by
Cemmenae reglonal preject wiih 2 meefings were aitended on this iople and a disgussion held with MWRRG to provide feedback to Infragtrugiure Bervices
south east counglle and MWRRG to | Yieterlan government. Further meetings are seheduled for December. Jun-18
precure landfll and aliermative to
landiill serviges, Including pre sort
gptiens for commenaement pest
2021,
Te achieve this we will: Manage water in an infegrated way, indluding the reduclion of peable water consumption by Counell and househalds.
Action Progress Comments Business Unit Complete by
Implement the Infegrated Waler Walar audits at koth Cardinia Life and Holm Park Reserve are compleie. Projects currenily being Envirenment
Management Plan including invesligaad for implementation thie vear include: a peel blarket, emall appliance upgradse and Jun-18
implementing water-efficisncy addiienal data loggers io the BME at Cardinia Life.
measurss recemmendsd in the
water audlis af Cardinla Life and amall appliences will be upgraded at Helm Park Reserve,
Helm Park Reserve
Te aphleve this we will: Fromots waler calehment managemsrt praciices thal Improve e quallly of our walerways.
Agtion Prpgress Comments Business Unit Compflete by
Reduss efi-sils seplic discharges by | Council Envirenmenial iam senfinus 1o advovals o he autheriliss 2 cemplels the bachlog sewer Develepment and
advocating to waler auihorities fo progranm Compliancs Bervices Jun=1&
complats the backlog sewer
pregram. and mandats properiy
connachien in 2017=18
Te achieve this we will! Proiect and Improve piodiversity by Nereasing INE Araa of NAWIal Scasyslems AGIass e snire,
Action Pregress Comments Business Unit Complete by
Enhanee blediversity across the This year Is the first ef a two year project to prepare a Blodiversity Conservatlon Strategy. The Enélronment
shire ¥ia leng term strategle planning | strategy will provide long tRim wislen and actiens fo enhance lecal blodiversity, & brief has been Jun-1g
and affering community pariicipation | prepers and censultant wil sherily be engaged o assist with this project. Nexi sieps Inglude
gpporiuniiles and incenilves developing a community engagement plan,
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Quarter 2
Qgt = Dec

Qur Envirenment

We will continue to plan and menage the natural and buili envirenment for future generations

We want to Achleve:
Te achieve this we will:

Enhanced natural envirenmant
Preserve and imprave our bushland and natural envirenment by implementing weed management sfraisgice and pregrams and cenfinuing werk

o high conservaiion bushland reserves and roadsides.

Action Frogress Comments Business Unit Gompilete by
Presarve and impreve natural Underiaking pre-planning and implementing bushland weorke prierilies for 2017-18, Offest works Oparaticns
gnvirenment by underaking weed | ender awarded eonfractor appainted for roadside weed maragement.  Key clantings in other sites Jun-18
management and indigenous around the shire undertaken during the winler planting seasgmn.
plantings
Te achieve this we will: Manage agripultural land use by supporting farmers to \Hlise sustainable farming praclises
Action Progress Comments Business Unit Complete by
Implement the Westampert Grzen | Planning scheme amendment G215 Sirategle and Economie Completsd
wadge Management Plan Into the Dievelopment
plenning scheme. Fartielpaie In
DELWP advisery commiites o
gnable contemperary agricultural
activities. Advooate for Bunyip food
belt project.
We want to Achleve: Matural and buill envirenments supperting the impraved health and wellbeing of our communitiss
Te achleve this we will; Plan and develep buit environments fkat support impreved health and wallbsing of our communifies through implemaniation of the Healihy by
Design guidslines. _ _
Acfion Pregress Comments Business Unit GCempilete by
Advocale to implement sustainable | The Bustainable design aseessment in the Planning precsse (BDAPF) framewerk requires buildings | Envirenment
design assesament in the planning | of a particular size 1o address sustainakility ag part of that planning application. SDARE i being Jun-18
Procees. relled gut en a veluniary basis and the number of planning agplications that have been reviewsd has
incraased, as community inlerest and uptake is growing.
Te achieve this we will: Raise awarenese of eur envirenment'® impact en peaple's health and wellbsing by integrating the eenospt of liveability asrees all Counail
bugingss unitg and including livaability indicaters within ihe municipal public health and wellbsing plan _
Agfion Prpgress Comments Business Unit Complete by
Develop and distribute the Down fo | The Janvary/February 2018 edition of Down ie earth has baen complated and distributed, Environment
Earth envirenmental eNewsletisr Jun-1§
premeting Council's env¥irenmenal
arel sustainable iniliatives
20
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- Ogct = Deg
Cardinia e

Qur Envirenment
¥¥e will continue o plﬁ.l"l and manage the natural and Buill envirenment for future genamlhnn

We want to Achleve: Matural and buill envirenments supperting the impraved health and wellksing ef our communitiss

Te achieve this we will: Advecats for changes in ihe efate planning seheme whish suppert development of lecal pelicies which radues healih-detracting snvirenments
fgeming, lguer, fast fopd)

Action Frogress Comments Business Unit Gompilete by
Commence review of Councils Background will be finalised in Jan 2018. Siralsgic and Econemic
Municipal Birategic Btalement. Development Jun-18

We want to Achieve: Balanoed needs of development, the eommunity and the emdmnment
Te achleve this we will: Review the Municipal Siralsgic Statemant and the Cardinia Planning Schemes regularly to ensure it confinues to meel Coundil ebjeclives.

Action Pregress Comments Business Unit Complete by
Underiake a revew of ihe Munigipal | Background repert finalised In January 2013, Review of exisling siate and Councll poliles being Sirategle and Econemie
Sirategle Siatement undertaken Digvelopment Jun=18

Te achieve this we will: Plan for ihe development of the urban growth area with a mix of residential, eommergial, employment. reareadional and gommunity aghivities 1o
meet the nesds of gur growing eommunify In & sustainaile way.

Agtion Progress Comments Business Unit Complete by
Complete Pakenham East pracinet | Exhibitien by VPA o commencs in Jan 2018, Craft PSP Documentation completed. Councillors to be | Biratsgic and Economic

strueiure plan ¢ developer briefed and PSP to be forwarded to YPA for planning schems amendment. Development Jun=18
confribufions plan Date sxtended 30 Jun 2018 as per AP,

Preeginet siructure plan te be finalized prier i0 DOP
Intreduge sehedules for the new Date amended Jun 2018 g3 per AR, Awsliing outcome of Government review of residential zongs Sirategle and Econemie

residentlal zones In Beacensileld Development Jun-1§
Upper
Cngeing review of PEP's and DCP'e | Consultants have been engaged by Councl i undertake review of DCP process. Biraizgic and Economic
Development Jun=18
Implement approved stuclure plans | Works underaken Strategio and Egonomio
for the growth arga. Development Jun=1&
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Qur Envirenment
Wea will continue io plan end manage the natural and buill envirenment for future gensrations
We want to Achleve: Balanced needs of development, the community and the envirenmeant
Te achieve this we will: Provide for the susiainable develepment of rural fownships while taking infe account their exisling character and eemmunity needs,
Action Progress Comments Business Unit Complete by
Revigw of lownship strategies in line | Review of aclions for existing tewnship stralegies has besn completed Biralagic and Econemis
with the adepied program Digvelopment Jun-18
Implementation plan for the Implementation plan has kesn compleied and letisr sent fo the Ministar seeking funding for Northern | Siratagic and Econemic Completzd
Weglernpeort Gresn Wadge Rangers Green Wedge Management plan. Mo response to dats from Minisisrs Office Development
Management Plan and centinus
advocacy for Green Wedge
Management Flan for the norihern
part of the Cardinia Bhire
Te achieve this we will: Enaure the planning of rural (green wedge] areas protacts and enhances impartant agrieultural, emrenmental, natural resource. infrastructurg
and ramallogal ¥ElUeE, _ _
Acfion FPregress Comments Business Unit GCempilete by
Saek authorisation to exhibit Amendment C22¢. Went to Councll in Oet 1o seek authorisation. Siralsgic and Econemic
planning contrels to further enhances Development Jun=1g
predesiing habltat and cervders for
bandlgeeis,
Cardinia Shire Couneil B2
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Qur Econemy
We will creals and support loca empleyment and business oppertunifiss for our cemmunity and the wider region
We want to Achleve: Incraased busingss diversity in Cardinia Shire
Te achieve this we will: Plan for and support lecal emplevment eppartunities.
Action Progress Comments Business Unit Complete by
Conlinue to advecals (o prodect land | ¥PA underiaking the review and planning en geing on Exhikition in March 2018, Siralagic and Economic
fgr employment purposes. Digvelopment Jun-18
Implement planning seheme
amendments for speeifie
gmpletment eppertunites.
Cemplete review of Offioer Town
centre review with the VP&,
Cemmenae review of Cardinia Read
Empleyment Preainet to simpliiy
planning conirels,
Te achleve this we will; Suppert the development of existing and new businesses wilhin the ghire.
Action Pregress Comments Business Unit Cemplete by
Facllitate business nelworking ¥We centinue to werk with Casey Sirgtagie and Econemie
gpporiuniiies through Casey Digvelopment Jun=18
Cardinla and Individugls
Te achieve this we will: Flan fer a slaged devslopment of the Officer—Pakenham empleyment precingt.
Agtion Progress Contments Business Unit Complete by
Finalieg planning echeme Council Officare are preparing the Pakenham South Precine Structurs Plan and associatad Siratsgic and Economic
amendment o incomporate amendment documentation, Development Jun-1§
Pakenham Seuth Precinet Siructurs | Date amended fo Jun 2018 as per AP,
Plan infp fhe Cardinia Plarning
Soheme
Commeneog preparation of Officer Btrategio planning managing process - input being provided in relation to infrastrugture delivery and | Infrastruciure Servies
South Develpper Confribution Plan | pasting Jun-18&
Work with the ¥P4A in the preparation| Date amended 30.03.201¢ as per AP, Awalling data and kackground siudies frem VRA, Amended Siralsgic and Econemic
of Officer Seouih Fracinet Stiuciure | end date by GK approval Development far-1¢
;Ilgn and Development Contrikution
n
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— Quarter 2
Cardi Performance Report Qct - Dec
Qur Econemy
We will ereals and suppeort loca empleyment and business oppertunifiss for our community and the wider region
We want to Achleve: Incraased busingss diversity in Cardinia Shire
Te achieve this we will: Plan the development of Officer and Pakenham fown centras.
Action Progress Comments Business Unit Complete by
Finalise car parking siratagy fer Car parking strategy is complsted, Date amended Feb 2018 as per AP, Refersnce group meeting, Biralagic and Econemic
Pakenham Town Centre, Work with | reference group now engaged. Digvelopment Feh18
ISPT te facllifate the developmant of
ihe mixed use pracingt adjeining
Pakenham Rallway Siation
Facllitate development of key sites in| Consultaden continues with relevant land ewnsrs Siratagic and Econemis
the core commercial area in Siding Development Jun=1g
fvenue (Cfficer)
Work with the ¥PA in the preparaiion | Dates exisnded o Jun 2018 Biratagic and Econemic
of Pakenham East Precinet Stuciure | Awaifing finalisation of Precinct Strueiure Plan before commencement of planning seheme Developmeant Jun-1§
Plan and Develoament Contribution
Plan
Work with VP& In the review of Counell Offieers are werking with the Yigiorlan Planning Authorty (¥RA} to revew and prepare @ Sirategle and Econeomie
Cffleer Town Gentre planning scheme amendment to revlew the Ciflger Town Cenire. Ageney review to eggur In Digvelopment Jun-1g
November 2017,
To achleve this we will; Advocats i Australian and YICIONan govemments and nausiry © develep mers local emplayment oppenuues.
Aetion Progress Comments Business Unit Complete by
Implement the acfions of the Casey | Acfions achieved fo date are in ling with strategy Strategig and Egonomig
Cardinia Attragting Employment and Development Jun=1g
Investment Strategy
To achisve this we will: Encevrage procurement of lpgal produsts and services.
Atlon Progress Comments Business Unit Complete by
Tender documentation and Compleied - part of standard fsnder decumentafion Financs Completad
coneideration includes weighiing for
local products and sarvicas
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~ Quarter 2
Cardi Performance Report Oct - Dec
Qur Econemy
We will create and suppert logal empleyment and business oppertuniiies for eur community and the wider reglon
We want to Aghleve: Maintaingd strong agricytural aofivities
To aghleve this we will;  0enify Innavative ways to value-add tn the reglon’s primary praduction and fransportation,
Action Progress Comments Business Unit Complate by
Advogale for easler acoess io
markete via reglenal food plan and Advacaey for the markefs confinues. gmslﬁn Tr?t Econemig Jur-18
gnabling Infrastrugiure Ineluding
glrports, Buny p Food Beli and
Thempsons Road extension and
Feed Markets for Primery Produeers
Te achieve this we will: Advocate for the development ¢f reads and Infrasiructure required for primeary produetion,
Aetion Progress Comments Business Unit Complete by
Igentify @ higrarphy of roads direstly | Internal gonsuliation hag commenged. Infrastruciure Sarvices
related tn primary produgtion that Jun=18
reguire advecacy
We want to Achieve: Diverss and resiliznt business community
Ta achieve this we will: Suppert small busingszes to remain viable in rural townships.
Agtion Progress Comments Business Unit Complete by
Sentinue to werk with individual The Ece Dev team continues 1o respond to requests from invesiors and owners as needed Siralsgic and Econemic
preparly / business owners fo Development Jun=1§
suppert thelr growih and the
vikrancy of towns.
Cardinia Shire Couneil
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~ Quarter 2
Cardi Performance Report Oct - Dec
Qur Econemy
We will ereals and suppeort loca empleyment and business oppertunifiss for our community and the wider region
We want to Achleve: Diverse and resilient businass community
Te achieve this we will: Encourage the esfablishment of taurism and hospitality in appropriaie areas of the shire.
Action Progress Comments Business Unit Complete by
Adopt and implement the Casey Birategy adopled and aclions are eing implemenisd, Biralagic and Econemic Completad
Cardinla Tourdsm Siratagy Digvelopment
Te achieve this we will: Advecals for the dellvery of small and large ecals projects hal eNNaNce and dive economic aclivily.
Aetion Progress Comments Business Unit Complete by
Augisl businessss [ devslop in the | Council conlinues Lo piovide assislEnc: as egussled, Siralsuic and Economic
Casey=Cardinia region Development Jun=18
Te achieve this we will: ¥Weork with others 1o grow economip aglivity and atiragt rew ererprises.
Atlon Progress Comments Business Unit Complete by
Wark wilh the Casey Cardinia We will eontinue e advooate. Firategic and Econemio
Business Group and the Department Development Jun-18
of Economic Develepment, Jabe,
Trangport and Resources (o aliract
new enisrprises and enhance the
geonemic aclivity in the region
Te aghleve this we will:  Suppert business and erganisations to enhanee thelr sklls,
Acfion FPregress Comments Business Unit GCempilete by
Couneil will help facilitaie trainng &dvecacy cenfinues Siratsgic and Economic
opportunifies for local businesses Development Jun-1&
We want to Achleve: A lecal economy supperting the improved heallh and wsllkeing of our communitiss
Te achieve this we will: Encourage the procurement and consumption of local feed
Action Progress Comments Business Uit Gompilete by
Tender decumentation and Completed - part of stendard iender dosumentation Finance Completad
consideration ineludes welghiing for
local products and services

Cardinia Shire Coungil

L]

Attachment 1 - Quarterly Performance Report

Page 838



Attachment 1

Quarterly Performance Report

~ Quarter 2
Cardi Performance Report Oct - Dee
Qur Governance
Te provide open transparent gevemment, equipped with financial and human rescurces i service the Cardinia community.
We want to Achleve: An engaged communily
Te achieve this we will: Develop a policy which defails how Gouneil will inform and engags consistently with the community on imperiant matisrs.
Action Progress Comments Business Unit Complete by
Commencs a raview of the Wark has cemmenecsd en Ihe development of 8 new Five Year Cemmunications Strategy which will | Custemer Cemmunications
Cemmunigailons Strategy and work | be presented o SLT and Counell In the first quarter of 2018, The Strategy will Inglude processes for Jun-18
with Cemmurity Sirgngthening te Improxing the linkages between communigations and communliy engagemen: aciiviiles across the
develop an Engagement Folloy orgenisation,
We want to Achleve: Qpen govemance
Te aghleve this we will: Embrane and demensiraie elfeclve governances eid bansparengy, nulwithstnding el on seoasiens, mabers uider eunsideration will be
genfdentlal,
Aetion Progress Comments Business Unit Complete by
Kanitor complianee with statutory Compliangs cheek list is in place and being monitored Govemangs Completad
reporting requirgments
Kalntain and update the register of | Reglster s regularly updated and wos reperted In the Annual Report Govemance Completad
Infermation te be avallable to the
pubie
Te achieve this we will: Sovern and make decisions in the best inferests of the Camdinia Shirs community,
Action Progress Comments Business Unit Complete by
Follewlng adeptlon of the Counelllor | Code adepied and Is belng menliored Govemance Completad
Cede of Conduct and Frotecols
manitor adherengs to commitments
and take appropiate agton if
reguired
We want to Aghleve: Long-term flnanciel sustainakbility
Te achieve this we willi Maks financial decisions that achieve the objestives of Council and long-term finaneial sustainability.
Actien Progress Comments Business Unit Complete by
Digvelop anmual budget and Budget werk |s well underway with the updaie of the Stralegle Resource Flan for 201819 and revew | Finanpe
Fleg-yaar Finanglal Plan whigh will | of expenditure ikams on gelng. Jun-1g
deliver on the actions presented In
the Council pan and mainain
leng-term financial goale
- H
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~ Quarter 2
Cardi Performance Report Oct - Dee
Qur Governance
Te provide open transparent gevemment, equipped with financial and human rescurces io servics fhe Cardinia community.
We want to Achleve: Long-tanm financial sustainakbility
Te achieve this we will: [Maks financial decisiens that are fair and ethical and balance costs and bensfite between prasent and fulure generations.
Action Progress Comments Business Unit Complete by
Ensure all confracts and Completed as part of the hudget process and standard documentation fer tendere and ceniracle Finance Completad
procurement guldelines adhere to a
full life oyole eost and are not purely
drlven on any one fagior
Te achieve this we will: Manage the municipalily's finances and asssls in a responsible way.
Aetlon Rrogrese Cemuments Businese Unit Complete by
Ensure thai ssset management and | Budged progess undenway and this is completed as part of iis prooess Finange
finangial management arg Jun-1&
transpare via the budget and
planning progess and ensure e
long-fesm wigbility of Coungil
Te achieve this we will; Idenbly and IMpIeMent Brograms (2 Acieve Gouncil e fept redusaon policy.
Action Prograss Comments Business Unit Complete by
Ergbt Management Polley Reviewed as part of the Budgel precess, which Is underway. Finange
Jun=1§
Te aghleve this we will: |denlify ways (o contain Ceuncil's cost base by a fecus on innevation and efficiency.
Aetion Progress Comments Business Unit Complete by
Develop and maintain ‘internal Inernal fraining and knowledge sharing, en gonsultangy and fagilitation methads, is gondinuing. Bervige Planning and
ponsuling’ akbility within Bervips Team is developing strong Busingss Intelligence analysis and presentation skills, through the Imprevement Jun-1&
Planning and Improvement Team, ereaton of Business Inteligence Reports and Dashhoards.
and wark with intermal
divisionsfisams fo facilitate the
idgntification and implamsniation of
cost containment actions
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Cardinia

Performance Report

Quarter 2
Qct = Dec

Qur Govemance

Te pravide apen transparent gevemmeni, equipped wilth financial and human reseurces io service the Cardinia community.
We want to Achleve: Apprapriate funding and support from all levels of gevemment

Te achieve this we will: Advecats en behalf o the community t ensure it receives a fair share of funding and support from the Australian and Victer an governmenis for
infrastrugture, facilfies and

SRrvioes. _ —
Action Progress Comments Business Unit Complete by
Frepare detals of Council's priorly | Pack has heen compleied and circulated. Discussions have commenced with relevant members and | Chisl Execulive Office
projecis for both Siate and Federal | Ministers. Jun-1§
Gevemmenis, In the lead up fo both
Faderal and Stats eleclions and
budgets labby local members and
relevar Ministers for funding for the
priorty prejecis to gain a fair shars
of funding farihe local community
Te achieve this we will: Werk with both interfage and regional Coungils to strengthen advageey campaigns o Australian and Viptorian governments aimed af ingreasing
awaiengss and suppert for joint issues.
Aetion Prograss Comments Business Unit Complete by
Parficipats in the advocacy Insrface Week ran successfully in mid Seplember 2017 Serior officers met with many curment and Office of the GM = Community
campaigne defermined by the shadow MP's to advocaie for increases invesiment in service provizion at the interface. Officers have | Wellbeing Jun-1§
Interface Couwncils CECQs' Group and | been working with BOCOM to devslop a Liveability Policy,
ihe Human Services Direciors’
Group and aupperied through
BOCOM. The focus for 17/18 will be
fexibility and growih in servies
funding arrangements.
Cardinia Shire Couneil o8

Attachment 1 - Quarterly Performance Report

Page 841



