
GENERAL COUNCIL MEETING - 19 FEBRUARY 2018 
  

Council Agenda - 19 February 2018 Page 779 

ACTIVITY REPORTS 
 

16 QUARTERLY PERFORMANCE REPORT  
FILE REFERENCE INT189376 

RESPONSIBLE GENERAL MANAGER Derek Madden 

AUTHOR Jo Battin       
 
RECOMMENDATION 
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EXECUTIVE SUMMARY 
 
To present the Quarterly Performance Report for the October to December 2017-18 period. 
 
BACKGROUND 
 
The second quarter of 2017-18 saw the daily average of new households established in Cardinia 
Shire increase to six families per day. Cardinia Shire Council continues its work to deliver results in 
alignment with the Council Plan 2017–21 to meet the needs of our growing population. Some 
highlights are included here. 
 
In November, Central Ward Councillor Collin Ross was elected Mayor of Cardinia Shire and our 
previous Mayor, Cr Brett Owen, was elected Deputy Mayor for 2017–18. 
 
Promoting the health and wellbeing of residents 
In September, Council adopted Cardinia Shire’s Liveability Plan 2017–29, recognising Council’s 
role in coordinating local public health planning. The plan aims to bring together a range of 
organisations and local groups to collectively protect, improve and promote the health and 
wellbeing of all our residents. 
Aligning with the Liveability Plan, we hosted our inaugural Community Summit in October. The event 
set out to inform both Council and the community about our health and wellbeing needs now and 
into the future, and to encourage collaboration and the sharing of ideas for a liveable and healthy 
Cardinia Shire. 
 
The Cardinia Food Circles Project was launched at the Cardinia Food Forum in November, with a 
focus on protecting land to grow food, growing a vibrant local food economy, enhancing food 
knowledge, and closing the food loop on waste, water and space. In other news, Cardinia Life 
became the first Council-owned facility in Victoria to convert their health club to 24/7 operations, 
giving people the best chance to maintain a healthy lifestyle by removing any barriers around 
operational hours. 
 
Encouraging inclusive and engaged communities 
We also launched our Child, Youth and Family Strategy 2017–21 in October, reinforcing Council’s 
commitment to the shire being a UNICEF ‘Child Friendly City’. It incorporates five focus areas for 
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local children, young people and their families to be safe, healthy, happy and connected, and to 
realise their potential and achieve economic wellbeing. 
Cardinia Shire Council’s first ever Youth Council was selected in early December and they will have 
the opportunity to work collaboratively with Council on issues that impact on young people in the 
shire. The nine youth councillors from across the shire will each receive guidance from a Councillor 
mentor, helping to build their knowledge and experience as leaders. 
 
The Cardinia Community Leadership Program celebrated its first graduates in November, 
empowering participants to engage in active citizenship within the local community. The success of 
the program will see a second intake in 2018, continuing its work to further the leadership capacity 
and community participation of emerging leaders. 
 
Reflecting our commitment to safe and inclusive communities, Cardinia Shire Council became the 
seventh municipality in Australia to achieve designation as an International Safe Community. In 
related activities, the Mayor signed the Refugee Welcome Scroll when it visited Cardinia Shire as 
one of 113 Refugee Welcome Zone Councils and Council supported a community walk against 
family violence for White Ribbon Day. 
 
Providing infrastructure and facilities 
Council progressed and completed a number of major projects this quarter, delivering quality 
facilities for our community. Updates include: 
 
Emerald Community Hub 
A building contractor has been appointed for the Emerald Community Hub (Hills Hub) development 
after many years of engaging with community stakeholders. The multi-purpose facility aims to 
enhance existing community activities and meet local needs for skill development, training and 
employment creation.  
 
Deep Creek Reserve 
The Deep Creek Reserve development continues to move ahead with contracts awarded and works 
commencing on the all abilities playspace and the Cardinia Community and Education Centre. 
Contractors have also been appointed to undertake the civil works package, the landscape package 
and the construction of new holes at Pakenham Golf Course. 
 
The Lang Lang Community and Recreation Precinct 
Work has progressed well on the Lang Lang Community and Recreation Precinct with many 
elements of the Stage 1 works complete, including cricket practice nets, netball courts, netball 
players’ shelter and irrigation to Oval No 1. The remaining works are well underway. 
 
Park Upgrades 
The upgrades at Alma Treloar Reserve and Lakeside Park were completed this quarter as part of a 
six-park upgrade, with the final park, PB Ronald Reserve currently underway. Garfield Recreation 
Reserve, O’Neil Road Oval and Don Jackson Reserve were completed earlier in the year. 
 
Footpaths 
The footpath program has progressed further, with completed footpaths in Bald Hill Road, 
Pakenham; Macclesfield Road, Avonsleigh; Fourteen Mile Road/Beswick Street, Garfield; and 
Pinnocks Road, Emerald. 
 
Managing our environment 
The new Waste and Resource Recovery Strategy (2017–26) was adopted by Council in December 
2017. It is a roadmap for the future direction and actions of our waste and resource recovery 
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services, waste-related education and advocacy activities – ensuring these provide value for money 
and produce improved environmental benefits and amenity for our community. 
 
Supporting Council’s aim to sustainably manage the natural and built environments, a free green 
waste drop off service was trialled in November. The service set out to assist residents in reducing 
the fuel load on residential properties, to minimise the risk of illegal dumping of material and to 
reduce the amount of organic material ending up in landfill. 
 
In other initiatives, Emerald Library launched its 76-panel solar system in October, contributing 
toward an excess of 250kW of installed capacity across 15 sites throughout the shire, which 
collectively saves more than $70,000 per annum in energy costs on Council buildings. In 
November, the Cardinia Digitisation Centre was launched at Cardinia Civic Centre. It provides 
digitisation services to Council and other organisations, achieving greater cost and time efficiency in 
the end-to-end automation and processing of data, records, correspondence, invoices and 
information. 
 
POLICY IMPLICATIONS 
 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
 
A major component of the attached report details progress in delivering the actions adopted to 
deliver the Council Plan. 
 

CONSULTATION/COMMUNICATION 
 
Nil. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
There are no financial implications involved in receiving this quarterly performance report 
 

CONCLUSION 
 
It is appropriate to reive the quarterly performance report and note the contents. 
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