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RECOMMENDATION

That Council notes the Cardinia Community Summit report and progress to date.

Attachments
1 Cardinia Comunity Summits Report 2017 22 Pages
2 Current projects, ideas and offer cards Community Summit data 2 Pages

EXECUTIVE SUMMARY

Over the 28 and 30 of October the inaugural Community Summit was held at the Cardinia Cultural
Centre. The aim of this initiative was firstly to identify current community programs and initiatives
and align them to Council's policy areas; the second was to encourage community members and
groups to collaborate in the creation of new initiatives and further develop existing ones.

Both existing and new projects were alignhed to the seven social and health needs priorities as
identified in Cardinia's Liveability Plan.

Over two days, 110 community members attended the Summits, representing over 60 local groups
and organisations and 21 new community projects were created.

Council's Community Planner has been working with the project leaders to support, develop and
implement these new initiatives.

BACKGROUND

In response to a Councillor 'aspiration’, the concept of the Community Summit was developed with
the aim being to strengthen community partnerships and work collaboratively on the social and
health needs of our community (as identified through the development of the Liveability Plan 2017-
2029 and the social and health data profile that underpinned this document).

The seven priority areas as presented to the community summit participants are:
. Social cohesion

. Mental health and wellbeing

. Safety

. Obesity

. Financial vulnerability

. Family violence

. Harm from tobacco, alcohol, drugs, and gambling

Summit objectives

The objectives for the Summits were:

. To inform community members about the current health and social challenges in Cardinia.

. To encourage community members to design and deliver new community projects/initiatives
that address local social and health challenges.
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. To support community members and groups in developing new projects including providing
information about funding sources.

. To encourage individuals and groups to collaborate on the development of new
projects/initiatives.

. To inform community members of existing initiatives they may be interested in supporting.

. To foster productive relationships with local groups and community members who have the
capacity resources, knowledge and goodwill to improve social and health outcomes for the
municipality.

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

Target groups

. Existing community and volunteer groups, already delivering or interested in delivering,
projects to address social and community challenges.

. Community members interested in volunteer opportunities to address social and community
challenges.

. Community members not affiliated with a group but would like the opportunity to be linked
with an existing group.

Current community projects

Participants initially identified 59 existing initiatives or programs currently being offered to the
community that respond to the Liveability Plan priority areas. This provided a high-level view of
program delivery, and identified gaps where programs were not addressing priority areas.

Of the 59 projects identified, 42% focused on social cohesion in the community, which includes
promoting the benefits of volunteering, outreach programs to families and encouraging harmony
between community members. The second largest project section addressed financial vulnerability
(18%) with food vans, harvest initiatives and delivering food parcels as suggested responses.

The smallest project sections were obesity and family violence (each with 7%) and harm from
tobacco, alcohol, drugs and gambling (3%).

Ideas for new programs

Participants identified new initiatives or programs they would like to deliver based on the social and
health priority areas within Cardinia. They also considered existing programs, and how these could
further developed by seeking assistance and collaboration from other participants. Over the two
sessions, there were 21 new projects or initiatives developed. Around these initiatives, small
working groups were formed. A summary of these new projects are below:
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Short Name

OUR IDEAS

About the idea (actions and reasons)

Project Status

Children Safe Project

How we keep our children safe project.

People no longer know how to fit into a community. This project will
support the community to educate members how they should/could
keep their children safe. Need more connections to CALD
community and interfaith network.

Project plan finalised and work on
initiative has commenced

New Resident Show Bag

New resident showbag. Aimed at young
families, retirees and immigrants.
Voluneer ‘buddy system' for new
immigrants.

Social inclusion, finding out whats available to you in your
community, support groups. Include list of hospitals, doctors, shops
and clubs. Township commitees. Connections with developers/Real
Estate Agents/ Landsales office for possible distribution.

Initial project plan still being developed
in conversation with working group

Seniors Communication Project

Expand our reach to communicate with
vulnerable senior residents through
established home library service,
Pakenham and Emerald libraries and
mobile libraries bus to rural
communities.

With changes to Aged Care reforms older residents who are not
'tech savy' need paper based/personalised inforation to be provided
to meet their communication needs. Gain approval from
management. Discussions need to be had around delivery of
materials and knowledge. Library to align project to Council's
Liveability Plan. Scope the project to align to Age Friendly Strategy's
2017-19 Action Plan.

Project plan finalised and work on
initiative has commenced

AOD Support Group for Parents of
Users.

Support group of parents of substance
abusive/addicted children. Possibly
online.

Allow parents to debrief with those that understand. So they don't
feel alone. Not linked to DHHS or AOD service. IT Training, support
from another organisation with venue, auspice, facilitator support.
Setting parameters and boundaries.

Project plan finalised and work on
initiative has commenced

Toomuc Creek Community Food Hub

Establish a community food growing hub
(5.7km) at Toomuc Creek/TVR in
partnership with Beaconhills College and
the community.

Makes good social use of the land. Meeting social need i.e. food
security. 5% of adults eat enough fruit and veg. Increase in food
security. Increase in school engagement. Lease land. Partnerships
(committee) with Beaconsfield, Bless Collective, Conservation
Volunteers Australia. Funding.

Initial project plan still being developed
in conversation with working group

Family Cooking Classes

Teaching skills in the kitchen to young
families, single mums and dads or
couples to learn to make healthy,
economical meals.

It could help with obesity, social cohesion and financial vulnerability.
A facility to be able to run these courses.

Initial project plan still being developed
in conversation with working group

Cardinia Relay for Life

To engage the broader CSC communities
to get involved in Cardinia Relay for Life
including: youth, big business, families,
community organisations and members
of council.

Empowering community members to be involved. Breaking barriers
and assisting in connecting to community. Raising awareness. Key
contact people in outlying areas (township committees). Media
coverage. Information sessions (group or one on one). Education on
what event is and expectation.

Initial project plan still being developed
in conversation with working group

Coffee Van

A coffee van staffed by special needs
people/teens/mental illness.

To provide training for vulnerable people. Give a sense of self-worth
and community. Source a van. Barista Training. Council Regs.

Project plan under review

Information pack

At the end of the summit sessions, all participants were provided with an information pack. This
information was designed to assist groups to develop their initiatives and included the following:

Community Initiative Planning Guide (INT1760748)

[ J

e Volunteering

e Facilities

e Permits

e Risk Assessments
e |nsurance
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e Council Grants
Community wellbeing support grants

Festival and events grants

Arts and culture grants
Community capital works grants
e Local community grants

e Events calendar

e Community bus

e Incorporated associations

Event Planning Guide (INT1754991)
Event General Risk Assessment Template and Instructions (INC1569025).

Council’s Health and Wellbeing grants

The Community Wellbeing Support grants fund initiatives that improve resident health and
wellbeing, support opportunities for volunteering, or help community groups with minor projects and
initiatives.

To be eligible to obtain a Community Wellbeing Support Grant, projects must now address one or
more of the identified health and wellbeing priorities as identified in the Liveability Plan and as
listed below:

. improve mental health and wellbeing
. improve social cohesion
. improve safety

. reduce obesity

. reduce family violence

. reduce financial vulnerability

. reduce harm from alcohol, tobacco, drugs and gambling.

Evaluation

Participants from the two summits were invited to provide feedback on the facilitation, information
provided and their levels of confidence in project development in the future. Just under 80% of
participants considered the information provided at the summits was excellent or good. It was
apparent that some of the information was surprising and even shocking to some of the
participants in terms of the levels of health and social disadvantage. Providing this information was
a critical step in the Council’s goal of having community groups develop programs that are closely
aligned with the needs of the local community. 47% of attendees believed that the Summit was an
excellent opportunity to meet new relevant and like-minded community members and service
providers with 46% of attendees also feeling that their voice was heard in-group discussions.

Top 5 Summit achievements (to date)

1. The'Artin the Garden' project is a local event that did not have a venue until its organisers
attended the summit. They collaborated with the Koo Wee Rup Community Garden
management team, which resulted in The 'Art in the Garden' event now going ahead in April
2018. The local community can now enjoy this event show casing wonderful art by local
artists.

2. The Casey Cardinia Library Corporation have identified opportunities to host numerous
community projects and events through their venue spaces. This partnership will lead to wider
opportunities for local groups and individuals to access bookable spaces for their projects.

3. A number of community groups has identified synergies between their endeavours and have
since established strong partnerships (i.e. the merge of the Hills and Cockatoo road safety
action groups).
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4.  Since the summit, there has been a noticeable surge in the general community's passion,
enthusiasm and desire to assist people in need. Council are continuing to be contacted by
community members and groups with new initiatives they wish to share.

5. Positive Council discussions regarding potential partnership with a not-for-profit organisation
to establish a social enterprise cafe within the Shire.

GENERAL COUNCIL MEETING - 19 FEBRUARY 2018

POLICY IMPLICATIONS

This initiative draws on priorities as identified in the:

. Cardinia's Liveability Plan 2017-2029

. Social and Health profile 2017

. Council’'s Community Wellbeing Grant guidelines have been updated to align to the new
Liveability Health Plan and groups addressing the social and health priority areas are eligible
for funding

RELEVANCE TO COUNCIL PLAN

Our people - 1.4: improved health and wellbeing for all

Our community - 2.1: our diverse community requirements met

Our community - 2.2: engaged communities

Our community - 2.3: increased levels of community participation
Our community - 2.4: improved health and wellbeing of our residents

CONSULTATION/COMMUNICATION

All community organisations listed on Council's Community Database were invited and
communication flyers were posted on Council's website. Small postcards advertising the event were
distributed throughout the Shire and regular news items were posted on Council's social media
platforms. An article was placed in Connect and regular updates posted on electronic screens.

FINANCIAL AND RESOURCE IMPLICATIONS

A budget of $8000 was allocated for this project.

CONCLUSION

Partnerships form an important component to strengthening and delivering planning and advocacy
endeavours. In particular, developing partnerships with the local community can be seen as pooling
resources, ideas, capacity and goodwill. An important investment is crucial to the health and
wellbeing of the community and long-term sustainability of change. The Community Summit model
serves to provide a strategic approach to collaboratively addressing social and health priorities for
the benefit of the wider community.
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CARDINIA
COMMUNITY
SUMMITS REPORT

]
Cardl n Ia Saturday 28 October & Monday 30 October 2017
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PART A - THE SUMMITS

INTRODUCTION

Cardinia Shire Councll is aware that it has many
community groups and volunteers providing a range
of woluntesr services to local residents. Council has
recenily completed a significant amount of research on
health and social challenges facing the local community
as part of developing its health and well-being plan,
known as the Liveability Plan 2017-2029 and wished to
share this Information with the cammunity and hence
conwened two Community summits.

A major ebjeciive for the Summits was o encourage
community groups and individuals 1o develop new
programs and align these programs with the 7 key
priority health and sodal needs of the community,
Council hopes that new Initiatives will have impact in
terms of addressing real communiiy needs and are
complementary of each other and not competitive.

Tweer summmits were held on Saturday 28 Cctober 1pm
- dpm and Monday 30 October 9.30 am - 12.30 pm at
the Cardinia Cubltural Centre, 40 Lakeside Boulevard,
Pakenham

The objectives for the Summits were;

+  Toinform community members about the current
health and sodal challenges In Cardinla

+  Toencourage community members to design and
deliver new community projects/iniilatives that
address local secial and health challenges

+  Tosupport community members and groups
in developing new projects induding providing
Infermation about funding scurces

«  Toencourage individuals and groups to
collaborate on the development of new projects/
initiati ves

= Toinform cormmunity members of existing
initiatives they may be interestad in supporting

ATTENDANCE

Approxdmately 30 people aittended the Saturday Sumimit
and 60 the Monday Surnmit, 2 total of 110 community
members. kamy of these people represented
communlty groups though some were [nieresied
indraduals,

SUMMIT OUTLINE

The agenda for the half day Community Summits was
the same on both days and had the following steps.

1. Introductions
2. Welcome from the Mayor Cr Breit Cwen

3. Exhibition of health and wellbeing challenges in
Cardinla

4. |dentification of programs currently provided by
COMMUNTTY groups

5. |deas Generailon - for new projecis In line with the
health and wellbeing challenges

6. |deas Development = discussing the Ideas in more
detail

7. Offers - for people to continue to work on the
ideas

8. Close

This report sets out the findings of the workshop in
Part B and some reflections from the Summit facilitator,
Kimbra White in Pari C. The report has been prepared
by Kimbwra White of MosaicLakb,

~  Cardinia Community Sumimits Report  Saturday 28 Qctober & kMonday 30 October
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PART B - WORKSHOP FINDINGS

1. HEALTH AND WELLBEING
CHALLENGES IN CARDINIA

Council had prepared seven large scale posters of
seven health and wellbeing priority areas in Cardinia.
These were;

»  sodal cohesion

+  mental health and wellbeing
»  safety

= obesity

« financial vulnerakility

+  family violence

+  harm from tobacce, aleohol, drugs and gambling

Participants were invited to read the posters and then
stand by the poster (the [ssues) that was of meost Interest
or concerm to them. Once peaple had selected an issue,
ihey held a discussion with other people concerned
about what stood out for them in the issue andfor what
they found surprising. Ne information was recorded
during this session.

~  cardinia Community Summiis Report

2. CURRENT COMMUNITY LED
PROGRAMS IN CARDINIA

Participants at the tweo Summits identified 59 projects
that are currently belng undertaken In the commurnity.
This provided a high-level view of program delivery,
theugh it is not comprehensive as net all community
groups were represented at the summit and for some
of those who were represented, they are involved with
groups like nelghbourhood houses that deliver muliiple
programs (and not all of these were documented}.

Each project focuses on one of the seven identified
priority areas in health and social challenges which
includes obesity, sodal cohesion, mental health and
wellbeing, safety, fimancial vulnerability, family violence
and harm from tobacce, alcohol, drugs and gambling,

Of the 59 projects, 42% focus on soclal cohesion In
the community which includes promoting the benefits
of volunteering. outreach programs to families and
encouraging harmony between community members,
The second largest project section is addressing
financlal vulnerability (18%] through the use of food
vans, harvest initiatives and delivering food parcels. The
full braakdown is on the following page.

Saturday Z8 October & Monday 30 October
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CURRENT PROJECTS - PRIORITY AREAS

l?% e m e R e me e s EE e E e s

Obesliy

3%

Tebaccotleahal

Financial Yulnerakbility

7%

Farnily Violence

14%

Safety

10%

Mental Health

42%

Social Cohesion

FErEEsEEEEEE L R Y

~  Cardinia Community Summits Report  Saturday 28 Getober & Monday 30 October 3
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South Eastern Contemporary Art

ORGANISATION NAME

Network (SECAN])

Leadership Program (CLAN)

Lakeside Pakenham Scout Group

Gembrook Community Group Inc,

Country Women's Assoclation
Pakenham

Bunnurgng Mens Shed

Lakeside Residents Group

Cardinia Imterfaith Network

Ash Wednesday Bushfire Education

Centre (AWBEC)

CCLE, Pakenham Library and
Windermere

Casey Cardinla Library Corporation

Beaconsfield Neighbourhood Centre

Living Leavning Pakenham, Vic

Woman's Coalitian for Migrants and

Refugees

Fallow Baptist Church
anglicare (Communities for
Children}

Cardinla Shire [m parinership with
Outlook, Lang Lang CC and Aligned

Leisure

Fallow Baptist Church

Kooweerup Regional Health Service

Art Shaw Pakenkam

At Show Pakenkiam

Timbertop Residents Groug
Monash Health

~  Cardinia Community Sumimiis Report  Saturday 28 October & Monday 20 Ociober

OUR PROJECT IS
Connecting contemporary artists

To promoie volunieering and collaboraiion
between community groups,

Through weekly events we encourage youth to
develop confldence and appropriate behawlours
whilst working with others of various culturess
religions/financial status

Improving sireetscape of township by bringing
residents together to ldentify opportunities for
improvernents. Support local initiatives ke Carals

by Candlelight

Assisting by collection of goods for Cardinia Shire
playgroup facilitator to assist vulnerable families to
Integrate into the comimuniiy.

Driver 1o medical appaintments {doc, dentist ete.)

Outreach to families via children's activities like
filmn nights, Easter egz hunt, teddy bear picnic and

Hallowseen party

Taste of Faith (annual event) and tours to places of
worship by adults and school students
Community Information Centre and Memaorial with
volunteer opportunities

Communities for Children - early yvears autreach to
vulnerable families

Warming and Cooling, Free Internet, Wi-Fi and safe
place for vulnerable families and people.

Health and Fitness, arts and crafis, social and
children’s programs.

Wamen's Friendship Café - Thursdays 9.30am

Stavter Packs

Caring Relationships www.cardinlasafenet.com.au
Cardinia Relay for Life

Blokes in the Kitchen (2 groups} and Walking

Basketball

Breakfast Club (Tuesday mornings, Year 7 students
at Officer Secondary College])

&rt for Adults

Art Show {Last weekend in May)

Aftin the Garden - combining art in a garden
setiing arcund shire with Kooweerup nexi (2018)
Walking Group and Coffee Chat Group

Health Champlons

PRIORITY AREA

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohesicn

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohiesion

Social Cohesion

Social Cohiesion

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohesion

Social Cohiesion

Social Cohesion

Social Cohesion

Social Cohiesion

Social Cohesion

Social Cohesion
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ORGANISATION NAME

Cream Harmony (ECH)

Mird Drawing

Aligned Leisure

Kooweerup Regional Health Service

Follow Baptist Church

Bicycle User Group

Upper Beaconsfield CFA

Ash Wednesday Bushfire Education
Centre (AWBED)

Cardinia Shire Council

Neighbaurhaod Watch

Fallow Baptist Church

Toamuc Valley Residents Association

Cardinla Interfaith Network

Fallow Baptist Church/Crange Skyf
Clean as Casper

Hills Community Harvesi

Leadership Envire Clan

Cockatoo Country Market (CCR]

OUR PROJECT IS
‘Yoga class, badminton, basketball and communiiy-
dig-in
Using mird drawing to show people we dont
all see the same thing therefore need to use
our words to find common grouped for good
communication.

Warkplace Accreditation Program

The Hub Youth Drop in Centre
Cockatoo 5ings Community Chelr

No Limits' mentoring at Officer Secandary College

Bike use far health, recreation, skill development,
longevity, social activities, support and advocacy.
About Self-development for community
development.

Free community breakfast (Sunday 19th November
Sarn-2pmj Planning ahead for bushfire season
Informative sesslomn.

Bush Fire Education

Age friendly strategy action plan. Elder Abuse
Initlaiive with Cardinla Age Friendly &lllance Group
flinks to Together We Can’ and "Seniors Rights
Yictaria’l

Safe Plate, Safe Home, CPTED Assessment and
Coffee with a Cop

Community Care Packs

Toomue Alert System (TAS) - an SM3 warning
system altering community members about a
threat to cur valley - mainly about fire {though net
necessarily)

Encouraging harmeny and understanding between
people of different faiths and prometing sacial
cohesion. Scheol and Adult tours of various places
of worship,

Bless Collective Project Food Van (Tuesdays and
Thursdays). Tuesday Pancake and Juice Cficer
Secondary College

Shared Harvest Program capitalises on backyard
surplus to provide access to affordable fresh
produce, Produce s donated collected by
volunteers and distributed through free food
paniries and community dinners

Cheose Trees Please - use reusable cups

Cockatoo Country Market monthly market and
bwilight market twice a year

~  Cardinia Community Sumimits Repert  Saturday 28 Qctober & Monday 30 October

PRIORITY AREA

Mental Health

Mental Health

Mental Health

Mental Health
Mental Health

Mental Health

Social
Cohesion

Sacial

Safety : .
y Cohesion

Financial Vulnerability

Financial Vulnerability

Financial Yulnerability

Financial Vulnerability
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ORGANISATION NAME

Cardinia Food Parcel Project (ADRA}

Good Shepherd Foundation

Stvinnies (regianal)

Share the Dignity and Girl Guides
Victoria

Cockatoo Community Energy Inc.

Cardinia Combined Churches Caring
(4C's}

Cardinia Family Viclence Network

Aligned Leisure

Together We Can’ Cardinia Shire
Council Fiona Cost}

Outlook Community Centre

Lakeside Residents Group
Cardinla Leadership Team
Outlook Cammunity Centre

Monash Health, Outlook and Others

Al igncd Leisure

Country Wormen's Association
Officer

~  Cardinia Community Summilts Report  Saturday 28 Gctober & Monday 30 Ociober

OUR PROJECT IS

Delivering Food Parcels to families in need

Mo Interest Loan Scheme (NILS)

St Wincent De Paul Society (material aid/home
visitation} in Cardinia {lona, Koo Wee Rup and
Pakenham)

Collecting sanitary items for "Share the Dignity’
callections. (3-16-year-ald girls and families
contribuie}

Sustainability In the Hillz

Provision of food, counselling, emergency relief,
prayer roam and crisis housing

The Clothesline Project

Supported Access Program

Together We Can' project to end family Wolence in

Cardinia Shire steering committee.

Men's Caoking Group, All tagether chair, wamen's

support group and white ribbon accreditation

Aupstralia Day Event

Empowering healthy lifestyles to reduce obesity
rates in the shire.

Walking Groups

Bicyele User Group (BUG) Mentoring and
Melghbourhood Houses

TTgr;r Paww Program

Ta hold information sessions on how to make

posiiive changes mentally and physically on all the

agenda topics. Small things make big changes.

PRIORITY AREA

Financial Vulnerability

Financial Vulnerability

Financial Yulneraxility

Financial Vulnerability

Financial Vulnerability

Financial Vulnerability

Family Viclence
Family Violence
Family Violence
Tobacco/Alcohol

Tobacco/Alcohol

All
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5. IDEAS FOR NEW PROGCRAMS

The participants were nvited to think about new pragrams they would like 1o deliver based an the health and wellbeing
priority areas In Cardinla. They were also Invited to Include exisiing programs they would like to expand by seeking
assistance from ather participants, Over the two sessions 21 new projects were identified. Small groups formed
around these project ideas and developed the follovdng detalls.

PROJECT IDEA

Children Safe Project

How we keep our children safe
project

ABOUT THE IDEA

Feaple ne longer know how te fit Into a community. This project will
suppart the community to educate members how they should/could keep
thelr children safe. Nead more cannecticns to CALD community and the
nterfaith network.

Aimed at young families, retirees
and immigrants. Volunteer ‘buddy
system’ for new immigrants.

Social inclusion, finding out what's available to you in your community,
support groups including a list of hospitals, doctors, shops and clubs.
Township committees. Connections with developers/real estate agents/
Land sales office for possible distribution.

Senlors Communication
Project

Expand our reach {o
communicate with vulnerable
senlor residents threugh
established home library service,
Pakenham and Emerald ibraries
ond mobile fibraries bus to rural
cermnunities,

With changes to Aged Care reforms older residents who are not tech savey”
need paper based/personalised information to meet thelr communication
needs, Gain approval from management. Discussions need to be had
around delivery of materials and knowledge, Library to align project

to Councll’s Liveabllity Plan. Scope the project to align te Age Friendly
Strategy’s 2017-19 Action Plan,

AOD Support Group for
Parents of Users

Support group of parents of
substance abusive/addicted
children. Possibly online.

Toomuc Creek Community
Food Hub

Establish a community food
growing hub (5. Zkm) at Toomuc
Creek/TVR in partership with
Beaconhiils Colfege and the
CONTIINILY,

Allow parents to debrief with those that understand. So they don't feel
alone. Not linked to DHHS or AOD service, IT training, support from
another organisation with venue, auspice, facilitator support. Setting
parameters and boundaries.

Makes good social use of the land. Meeting soclzl need i.e. food security.
5% of adults eat engugh fruit and veg. Increase in food security, Increase
In schoel engagement. Lease land. Parinerships {commiitee} with
Beaconsfield, Bless Collective, Conservation Volunteers Australia, Funding,

Family Cooking Classes

Teaching skills in the kitchen

to young families, single mums
and dads or couples to learn
to make healthy, economical
meals.

It could help with obesity, social cohesion and financial vulnerability. A
facility to be able to run these courses.
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PROJECT IDEA ABOUTTHE IDEA (A
Cardinia Relay for Life
T engage the broader (5C Empowering community members to be Involved, Breaking barriers and
eonumunities to get involved in assisting in connecting to community. Raising awaraness. Key contact
Cardini Relay for Life Including: people in outhdng areas (tewmship committees). Medla coverage.
Youth, hig business, families, Information sessions (group or one on onel. Education on what event is
community erganisations and and expectation.
members of council,
Coffee Van
A coffee van staffed by special To provide training for vulnerable people. Give a sense of self-worth and
needs people/teens/mental community. Source a van, Barista Training. Council Regulations.
iliness.

Community Group Network Prevent duplication, Awareness of services. Referral and linking services.
Municipal wide community group = Sharing resources. People to organise. Decide whe to Invite. Coundll to

network facilivate set up, Yolunteers week activities - joint event,

Sports Program People are turned off by competitive nature of sport but need/enjoy
Non-competitive and affordable exercise and social aspect and skills. Obesity is a priority area for all ages.
exercise/recreation/sport for ail Get sporting clubs on board to offer non-competitive programs. Hours/
ages e.g. Cardio Tennis. access to clubs and commune to play with e.g. cardio tennis.

Cardinia Combined ) ) o )
Residents Group Network Survival for all resident groups by sharing ideas, successes and failures,

financlal management, event and commitiee management. To encourage

Cardinia Combined Residents joint ventures, Initially a council facilitated forum, Calling together 2
Group Network (including members from all resident groups and township committees {+ potential
Township Committees) initially group}.

facilitated by Council

People don't know where to find information of where to connect and

people could help when needed, We have no spontaneous volunteer

register to help. It needs to be in a central place so council website is
Community Group Directory  ; |ogical place BUT currently few people go to the council website for
Create a database of organisation | information so this data resource needs to be broadly and continually

and groups and what they do so promoted through media and CONNECT, rates notices, community
residents have one 'go to’ place to houses, schools, kinders, U3A, Libraries and Cultural Centres. Website kept
find a way to connect with their updated regularly by the community groups too (so they may need extra
community. Also to categorise prompting). Groups to know about the database and how to use it. There
groups appropriately and to needs to be more information about what each group does and benefits
make its existence. for members and/or community. Also how to connect with them. We may

need another person on Council to work on this project with Nicole Lucas
because this is an issue the community has identified as a priority at the
Community Summit.
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PROJECT IDEA ABOUT THE IDEA (ACTIONS AND

Hills Road Safety Action

Group Decrease road accidentsffatalities and significant imjury for residents and
tourists, Develop project plan. Link to existing road safety groups in the

Improve road safety In the hifls hills. Cockatoo Reads Action Group. Suppart from Couneil. Link te Road

Jor both the residents and the Safe South East. Link to Emerald and Menbulk SC. Engage with young

Inereasing number of tourists. people whe attend. Links with Vic Police and Tourism Vic, Reward good

Keme “Hills Road Safety Action driving practises.

Group”

Facility and Event
Breathalysers and

Information
Because harm from alcohol has been identified as a major problem in

the shire and not one project was chosen to address this. An example is
the Big Blokes BBQ - unlimited alcohol offered equals social media posts
of intoxication. You can be fun and responsible. Support from Council to
implement breathalysers to venues they own and advise public of their
implementation. Produce packs from LLC (liquor licensing commission) for
free.

To provide breathalysers in ail
major council owned facilities
or public venues where alcohol
is sold e.g. CCC, Pakenham
Racecourse, Officer Club. To
provide information packs to
businesses on responsibility

to staff when providing
alcohol.

Nar Nar Goon International

Mural Competition Art s under represented in rural towns. It will excite the community

= cohesion. It will bring money into the towms. Increase tourism and

Run an International mural community pride. Increase cammunity wellbeing and fight obesity. Get
competition based in Nar Nar Insurance. Steering commitiee. Sponsorship and grants. Investigate etc.,
Goon at the same time as a

! Shire involwement.
sciilpture comp in Bunyip.

Through scouting and broader community groups we will encourage
participation in various activities that will encourage community
participation and scouting values. To build their strength, resilience,
capacity along with overall respect. Work politically. Develop partnerships
with council, state government, community, scouts and schools. Funding.
Time. Commitment. Councils cooperation.

Facility Project

Shared facility for the community
including scouts with broader
community requirements
accounted for in design.

Reduce ohesity rates The health of our community is eritical. We want our children to live longer
Creating an innovative, detalfed lives than we do. Key stakeholders passionate about parthering with
strafegy with key octions proven us. Public Relations experts to continually communicate our messages
to achieve a reduction in the effectively. Metwarks of passionate individuals/groups who can help us
Shire’s obesity rotes. deliver our messages.
~  Cardinia Community Sumimits Repert  Saturday 28 Qctober & Monday 30 October 1
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PROJECT IDEA

Hills Community Harvest

Alleviate food insecurity by
utilising free backyard produce
that would otherwise be wasted.

CALD Employment Project

Identifving agendes whe help
CALD communities to connect
with prospeciive employers.
Train CALD corrmunifies on
employability skills. Connect
communities in need and the
ageneles.

Relationship Management
Education

Skills development on
relationship management.

ABOUT THE IDEA (ACTIONS AN

To prevent food wastage. To improve access and affordability of fresh
produce. To reduce obesity. To reduce everyday stressors. To improve
nutrition and social cohesion. Volunteers. Back yard growers. Distributors.
Kitchen access (approved for Streat Trader rego). Publicity and promotion.
Business expertise,

CALD community population Is Increasing In the Shire. They don't know
who to approach and who to ask for help. So we need some agencies to
assist. |[dentifying agencies and approaching them ta find aut their Interest
to help our Shire. Ways to connect the Individuals In need with these
agercies.

People lack knowledge on how to manage relationships with partner,
children, neighbours and the society at large. It will enable conflict
resolution, reduce family violence and improve social cohesion. To build
support services on how to cope with relationship problems.

4, OFFERS

&5 final siep participanis were Invited to make an offer to eliher lead or parildpate In further developing one of these
projects, Al but one project had an interested group of people to take the projects forward,

2. MOVING THE PROIJECT FORWARD

Council had prepared an information pack for thase peaple whe were prepared to lead and keep working on the
projecis. This Information ncluded a community Inltiative planning guide, iInfermation on how io apply for a coundil
grant, event planning guide and risk assessment template.
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6. EVALUATION

Participants fram the two summits were invited to provide feedback on the facilitation, information provided and
their levels of confidence In project development In the fuiure,

Participants were asked to rate thelr experience at the Summit through five quesiions. The breakdown of those
responses is below:

HOW WOULD YOU RATE THE STRUCTURE OF OUR SESSION TODAY?

50%
45% 44%
40%
35%
30%
25%
20%
15%
10%

5% 0% 2%

0% I

H51%

1 {very poar} 2 3 4 5 (excellent)

HOW MUCH OPPORTUNITY DID YOU HAVE TO CONTRIBUTE
TO THE GROUP DISCUSSIONS?

0% 56%
a5% &£2%
0%

35%

25%
20%
15%
10%

5% 0% 2% 3%
% — L
1 (very litte} p. 3 a & (@mple)
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HOW DID YOU RATE YOUR OPPORTUNITY TO MEET NEW RELEVANT
AND LIKE-MINDED COMMUNITY MEMBERS AND SERVICE PROVIDERS?

50% &7%
45%
40%
35%

20%
15%
10%

5% 0% 0%

1 fwery poor) 2 3 4 & {excellent)

HOW INFORMATIVE WOULD YOU RATE THE DATA PROVIDED AROUND
CARDINIA'S KEY HEALTH PRIORITIES?

45% 51%

25%

204 1 5%
15%

108

= 0% 0%
0%

1 (wery poar) 2 3 4 5 (excellent)
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HOW CONFIDENT ARE YOU, THAT YOUR INITIATIVES OR ACTION
CROUPS WILL BE SUCCESSFUL DUE TO COLLABORATING IN THE
SUMMIT STRUCTURE?

40%

35%
30%
25%

36%

27%
20%

20%
15%
10%

5% 0%
0%

1 inot confident} 2

10%

5 fvery confident}

The evaluation also provided a space for additional ideas and eomments about the session.

GENERAL FEEDBACK

Great initiative & thank you.

Fabulous event. Do it again regularly please.

We need to stop trying to re-invent the wheel
and work together to achleve bigger ouicomes.

Soime projects at the end have little of no
resemblance to summit/Council concerns.

1 think Council should Try to get community
groups comnected together to find out what
coundll can do to support them, as well as what
the volunteers can do to support coundl,

It would be benefidal to have a sumimary of
the projects put on the shire webslte (viewable
from a link on the home page]. This would give
a wider audience the oppaortunity to read at
their leisure what help is needed or prajects
available.

We need more volunteers (peaple resources)

IDEAS FOR IMPROVING THE
SUMMITS

It would have been great If pecple (Induding council people)
had a business card tr pass on, or a flyer with thelr name,
organisation, eontact details and a line about what they da.
This could be a form sent te participants when they baoked to
attend, that they could fill eut and print.

To get more of the community invobed.

Pracess of mixingfmatching people - great. Not sure If projects
matched the general objectives of the Community Summit.

A follow up meeting to evaluate what pragress has been mace.

More about coundls role with these priarity areas.

Sharing ideas earlier in the session so we can potentially
CONMECt More over Comman interest/project ideas.

Well done, Interesting.

specdific council needs/projects presented highlighting shertfalls
or specific areas of nead.

~  Cardinia Community Sumimits Repert  Saturday 28 Qctober & Monday 30 October
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ADDITIONAL IDEAS AND INITIATIVES

Hewe can the CWA present speakers on needed taplcs within schoals? How can the CWA be on call te help in the
COMMUItY?

After the failed initiative to start a Youth Group in Cackaton. | would like to increase opportunities for youth
interaction and bullding youth resllience.

&l priorities fit under the umbrella of publlc health. How could a public health model promete the priorties and
projects? How to bulld resilience & community capacity.

Sewniething in our shire particularly the hills area for youth fram about year 7 anwards. There [s net enough in the
shire for them o de.

Suppart in preschool literacy development for young families. Single mother initiatives
Community harvesting, knovdedge cafes,

BUG menitoring. Blcycle groups In neighbourhood houses that offer nuriuring of people joining who need o bulld
confidence and safety skills.
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PART C - FACILITATOR REFLECTIONS

1. MEETING THE OBJECTIVES

This section of the report considers the autcomes of the
summits in relation to the objectives.

Fo inform community members about the carrent
health and social challenges in Cardinia

Just under 80% of particdpamts considered that the
information provided at the summits was excellent or
good. |t was apparent that some of the Infermatlon
was surprising and even shocking to some of the
participants in terms of the levels of health and social
dizadvantage, Praviding this information was a gitical
step in the Council's goal of having cammunity groups
develop programs that are more closely aligned wiih
the needs of the lacal community.

Te encourage community members to design end

defiver new community projects/initiatives theat
address local socinl and health challenges

Hawing 110 lecal people invelved in identifying 21 new
projects to address local social and health challenges
is a great start. No doubt Council will need to follow
up with these people, continue io be encouraging and
suppart them in a variety of ways until the projects (or
some variation of these projects) come to fruition. Even
getting half of these projects through to establishrment
would be a great success,

To support community members and groups in
developing new projects Including providing
information about funding sources

Informatlon was provided at the summits aboui
funding sources and hopefully the groups will be future
applicants for cammunity grants.

Te encourage individuals and groaps te coflaborate
on the devefopment of new projects/initiatives

The summit facilitated a range of people coming
together to collaborate on new projects, There s no
certainty that they will continue in the same groups
that formed during the summit process. However, even
if some continue that will be a success and everyone

who attended s now more aware of the range of other
commurity groups that they could be seeking to partner
with on projects.

Te inferm cemmunity members of existing initiatives
they may be interested in supperting

Partlcipants at the summit heard about many different
initiatives they might be interested in [oining. There is
less likelihood that this will result in new volunteers for
community groups as most people in attendance were
already part of a community group and were possibly
not looking for more to [oln.

2. GENERAL REFLECTIONS

The summits were very successful in attracting
cammunity members and evaluation shows they were
very well received. Clearly this type of activity [s meeting
a need of commurity groups to be working more
closely with the Coundll In meeting the sodal and healih
challenges in Cardinia, They were also highly effective in
sharing Infermation with the community about current
sodlal and health needs,

One ortwo atbendees expresseda desire for Counciltobe
more prescriptive in telling them exactly what programs
are needed. However, this Is not necessarily advisable
as if dene, the community may react to be told what to
da when they are at the ‘coal face’ of the community.
This needs to be seen more as a partnership. kMaking
this a regular event would enable the community and
Councll to further develop how they work together In a
partnership to address local needs,

Ir terms of future work, council staff will need to stay in
close contact withthegroups o assistthem indeveloping
the identified projects {or something similar) through
to fruition, Im terms of matching community volunteer
work ta health and sodal wellbelng, these summits are
a major step forward, Consideration could also be given
ta same part of the community grants program being
specifically allocated to projects developed as a result
of the summits.
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~f
Cardinia

< REPORT PREPARED BY:
. .

« MOSAICLAB

\ 2 www.mosaiclab.com.au

PLEASE NOTE: While every effort has heen made to
transcribe particdpants comments accurately a small
number have not been Incuded in this summary
due to the legibility of the content, Please contact
Kimbra White at kimbra@meosaiclab.com.au for any
suggested addiiions.

TAYAVAVA
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Current projects, ideas and offer cards Community Summit data

Project Children Safe Project |-owr we keep cur ch Idren safe People no longer know how to fit  |Need mcre connectors to CALD | Safety 121/11/17 - Sent invite to attend the community development workshops 1osted by Vic Police early December. info originated from Bec Thorp.
curtently heing project into a community This project will — [eommiun ty and intertaith netwark 16/12/17 - Sent emall d rectly 1 Cindy lee asking on her progress with this project | remember that she didn't have any afer ~ards for her idea
develaped support the community to sduczte but she mentoned to me on the day that she may be zble to make this heppen th-ough the use of a known contacy/siudent.
membes how they shouldjcoulc 19/12/17 - Cndy |ze provided update on project. She 1as spoken with VACCA and we will start with the Kcori Kids Playgroup in Pakenham. My
keep their children sa'e. Inext steo is to draft a project brief ta put to my manager, then search for a student,
Project [Heve Resident Shoss Bag e resigant Anedat  |Bodal nclusion finding oot whats  [Tevnahip cormmiiess Connedtions  |Fedal cofealon 311417 - Malleved up with Hicole, Kem and [Helers shout what we cuienty de n this space.
currently being tvuing families, resiiees pnd labde 1o yau in your communing, (with develonsnReel Bt agums’ e el e, e Aoy 2R0E | APUppe NG P ST UTUN Y | SAsmiTU Py gieues
developed imigrants. Ykmegr 'bugdy s Inglude list ot Larginale pifis for somible 1A 1T « Sent imie o afierd the eommuniy develap ks wewied b Vie Police sarty Deemmbe, Info peininated fmm Ber Thorp.
Project Seniors Communicaticn Project Expand our reach to communicate W th changes to Aged Care reforms |Gain approval from management.  (Social cohesion and 21/11/17 - Sent invite to attend the community development worksiaps hosted by Vic Palice early December. Infa originated from Bec Thorg.
currently being with vulnerable senior residents clder residents who ae not ‘tech [ Discussions need to be had around  |battling social isalation.  [18/12/17 - Called and left voize mail. Followed up with direct email to Sandra regarding progress of project.
develuped through established horne libra savy' need paper delivery of materials and Financial vulnerability, 15/01/18 - Anninarie will act as kead fur chis group. She met with Bec and Sanidra (CCLC) Lo discuss pruject plen. They have divided their project
Project 400 Suppert Graup for Raizivs of | |Supoont 2rou of parents of vy vt o debeied vath e |IT Training, suppont iom anotier  |Harm froms seohol et 1A17 - Sent imdle te attsned the communi'y devscpmesnt woiksops wesied by Vie Police garly Decembe. Irfo onigirated irom Ber Tiarp,
currertly being Jlsee mubmtenr e sbpsvedaddited sreigtong So ey dor't feal joepaninssion with verus aunpies. poxris] gohesipn, B 2A7 - Emaled Bvin [Rambyem Help Sauther] agking whether they can oesslily aasind or paring with #hs grove fn aferas seest group.
Project Toomic Craek Cammunity Taod — |Farablish a cnmminity foed Makes gand sacial iss of the land |l ease land Partnerships Ohesity (fresh fand) 121721/17 - Sent inuite ta attend the community development srksans Aasted by Vie Palice eady December Infa ardginated fram Rec Tharg

currently being
developed

| lub

lorowing hub (5. 7kmj at Teomue
(Creek/TVR in partnership wity
Beaconhills College and the
lconmunity

Projact
currently being
develaped

Family Conking Cawes

[Teaching shills & tha kincher to

hraung families, singla musna and

s o couples to learn 1o inake
penical mgale

Mzeting soclal reed ie. foed
security 5% of adults eat enough
fruit and veg. Increase in food
Increase in school

(committee) wth Beaconsfidd, Bless

Social cohesion. Financial

It ccauld halp with obwsity, social
(echesion and financial vulnerabiiy.

Collective, Conservation Volunteers |Vulnerability

Australia. Funding.

L3 f'mﬁyh b gkl o ur thase '(Tﬂmm' 2T VAT = St imeite b abend the commnunity developrment worksaps nosted by Vic Police eardy Do, o osginaded foem Bac Thomp
toursss. Finacial vulnerabity 191 Z£17 = Spobe wity Jeoni and she was toz busy o chel thicugh the project due t her susy rcheckle, Sve would lice 1o meet in nid te lbte

rainasi. S| wers kaen to have 1ie projec) haposn and sk forsaie 16 mesting i the rew ysai Communily Flamer il atiend the first meating.
Call her mid Jsm o follos up on date.

Project
currently being
developed

Cardinia Relay for Lfe

To engags the broader C5C
lcommunities to gat invalved in
(Cardinia Relay “or Life including
yauth, big basiness, families,
|community organisations and
members of council.

Ernpoviering conmurity members
to be involved. Breaking barriers
and assisting in connecting to
‘community. Raising awaeness.

ley contact people in outlying areas
(township committees). Media
toverage Irformation sessicns
(group or one on ore). Education on
what event 's énd expectaticn.

5ocial cohesion

21/11/17 - Sent invite to attend the communicy development works10ps hosted by Vic Folice arly December. info originated from Bec Thorp.
19/12/17 - Emaled Di directly regarding her projects progress and whethar we can meet a5 a group in mid tolate Jan 2€18 to go through
ldeveloping their idza.

Project has
censed

Terfee Vam

16 cofiee: van staffed oy speeisl
rereds nenplefermimendsl dlness

Tz prenvicde training for vulierable
pevaple. (v a semse pof sebivsais
(el cormnity.

Seume avan. Bar sfa Training.
il Beer

heatity aed sl
peulreraility.

[iecial coesion, menial [ZYA1FT - Sert inite to afterd the community developrment werksiaps aasted by Vic Police early Decemben, Iifo onegnated froen Ber Thorp.

1A 2T - Fana led Dissiel diceetly (e piime eomabier seilisblis) puaemrn peemreis sed ahativg thart | e bd like 40 mext with ihem earke ANG
1912417 - Do evrailed back sying that due to his busy schadule they will rot bs pussuing the Cofee Vam bt hepe 1o rvisitit in the fulurs,

Project
currently belng
develaped

Community Group Network

Munincipal wide comman ty group
network

Prevent duplication. Awareness ot
senvices. Referra and linking
senices Sharing resaurces

Pecpie to o-ganise. Decide who to
iwvite. Cauncil to facilitate set up.
Volunteers week activities - joint
event.

Social cohesion

21711717 - Sent invite to attend the communicy development works 10ps hosted by Vic Folice =arly December. Info originated from Bec Thorp.
18/12/17 - Emaled Palge regarding the pregrass of the croup. She has responded saying thet there is not much progress to report but the group
i <till keen ta work together. Fmailed her asking if we can schedule a meeting in mid talate Jan with the group to farm projec: pan

10/01/18 - Paigs (lead) has schedu ed a arcject croup meeting far 25,01/16 at 9.30am, Community Flarner will b in attendance,

Project has

Sporis Frogiam

Mo competuthss and alfordabla
enercisesecreatiowspon forallages
e, Candio lennis

Paople are tuned off by

(et sporiing clubs on bosrd toofer

compelative natare o spot bt ner-compelatve pragrams,
Fenjoy exmirise I cacress o dubs s comons
et sl shills Obesiy isa i play with e.g. cardie fenmis,

Chasity. Social cobes ar.
enial healty and
wiellising

21A11/17 - Sant imdte ta attend the community devalopment morksnope norted by Vic Polics garly Decamban, Info osginated from Bec Thompo

Project
currently being
developed

Cardinia Combined Residents Group
Network

|Cardina Comb ned Residents Group
Network (inc Township Commitees)
Initially facilitated by Council

Survival for all resident groups by
sharing ideas successses and
faiures, financia managzment,

Iitially a council fadltiated forum.
Calling together 2 members frem all
residents grouss and township

Secial cohesion

21/11/17 - Sent invite to attend the cormmunicy development warks 10ps hosted by Vic Palice early December, Info originated fram Bec Thorg.
09/01/18 - Spoke with Tony and Temmy and they are both stil very keen to see this project happen. Vieeting scheduled for 22/01/18 afternoon.
ICemmunity Planner will oe in attandance.

Project
currently being
developed

Commwnity Graup Dimciory

[(reaie a datshase of cuganisation

tand grouss and what they do s

residants have sns ‘go b’ place 1a
4 Yewy 10 connedt with their

Project
currently being
devaloped

Hills Ruad Safely Acticn Group

lmp-ove 1oad safely in e hills [or
both the residents and the

increasing nimber of tourists Name

Project
currertly bein:
Project
currently beln,

Facility amd Cvend Breathalysers and

Informasicn

o provide breathalysers In all major
counei cromed faclives or pubiic

Sleep Bus

Provide a sleep bus to the Cardinia
|Community (Pekenharn)

Pl don'd ke wehese to find
irdexmation of witere 1o canrect
(el paople could help when

Wit bept updaied regularly by
e cammunity groups io (B ihey
e rewd evtya prometiog L Croups

neEded, Ve hawe ro sionmneots
Deurease 1oad accidentsfialalities
and significant injury ‘or residants
and tourists.

Bncve about the catabece angd

Seeial obesion.

Z1/11/17 - Sent ineite b attend the community developmend marksnaps sasfed by Vic Police esrly Decembe, Info prginated from Ber Thorp.
1501418 - Fallawed up with emmal e all memies of the grous. Woiking on sseduling a mesting lare lan 2018

Develup o1 oject plan. Link to
existing road safety aroups in the
hills. Cockatoo Roads Action GNJEE

Safety

21711717 - SenLinvile t attend the comuunily developrient workshops sted Ly Vic Police early December, info originated from Be Torp.
15/01/18 - Followed up with email to all members of the group. Working on screduling a meeting late Jan 2018
16/01/18 - Thera is potential for the Cackaton Road Safety Action Group and the Hills Faad Safety Action Group to merge. They are in discission

Because hama fram akohol has
e idemified a5 a aj

Sleer enables good decisions.
Emergency refuge. Safety avernight.

lem

Suppert from Coundl to Inplement
raand &l W venues hey oun

1#17 - Sent Invte to attend the communisy development worksnops nested by Vic Palice early December, Info odginated frem Bec Thorp,
410417 - Fiata emaled boih Raby (lead] snd Bev (Safer Conmmmniiies) in the opes thar ey could asisn eschothen

Investigation s eepbuig org vieksits,
Business Case. Community

Iviental Health, family
vialence and financia

21711717 - Sent invite to aftend the commanity develapment works1ops 1osted by Vic Police =arly December, Info oniginated from Bec Thorp.
115/01/18 - Followed up with email to all members of the group. Hoping to cbtain meeting early Feb 2018.
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21/11/17 - Sent invite to attend the community development works1ops hosted by Vic Folice eardy December. Info originated from Bec Thorp.
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