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RECOMMENDATION 
 
That Council notes the Cardinia Community Summit report and progress to date. 
 
 

Attachments 
1  Cardinia Comunity Summits Report 2017 22 Pages 
2  Current projects, ideas and offer cards Community Summit data 2 Pages 
  
 

EXECUTIVE SUMMARY 
 
Over the 28 and 30 of October the inaugural Community Summit was held at the Cardinia Cultural 
Centre. The aim of this initiative was firstly to identify current community programs and initiatives 
and align them to Council's policy areas; the second was to encourage community members and 
groups to collaborate in the creation of new initiatives and further develop existing ones.  
 
Both existing and new projects were aligned to the seven social and health needs priorities as 
identified in Cardinia's Liveability Plan.  
 
Over two days, 110 community members attended the Summits, representing over 60 local groups 
and organisations and 21 new community projects were created. 
 
Council's Community Planner has been working with the project leaders to support, develop and 
implement these new initiatives. 
 
BACKGROUND 
 
In response to a Councillor 'aspiration', the concept of the Community Summit was developed with 
the aim being to strengthen community partnerships and work collaboratively on the social and 
health needs of our community (as identified through the development of the Liveability Plan 2017-
2029 and the social and health data profile that underpinned this document).  
 
The seven priority areas as presented to the community summit participants are: 
• Social cohesion 
• Mental health and wellbeing 
• Safety 
• Obesity 
• Financial vulnerability 
• Family violence 
• Harm from tobacco, alcohol, drugs, and gambling 
 
Summit objectives 
The objectives for the Summits were:  
• To inform community members about the current health and social challenges in Cardinia.  
• To encourage community members to design and deliver new community projects/initiatives 

that   address local social and health challenges. 
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• To support community members and groups in developing new projects including providing 
information about funding sources. 

• To encourage individuals and groups to collaborate on the development of new 
projects/initiatives. 

• To inform community members of existing initiatives they may be interested in supporting. 
• To foster productive relationships with local groups and community members who have the 

capacity resources, knowledge and goodwill to improve social and health outcomes for the 
municipality. 

 
Target groups 
• Existing community and volunteer groups, already delivering or interested in delivering, 

projects to address social and community challenges.  
• Community members interested in volunteer opportunities to address social and community 

challenges. 
• Community members not affiliated with a group but would like the opportunity to be linked 

with an existing group. 
 
Current community projects 
Participants initially identified 59 existing initiatives or programs currently being offered to the 
community that respond to the Liveability Plan priority areas. This provided a high-level view of 
program delivery, and identified gaps where programs were not addressing priority areas. 
 
Of the 59 projects identified, 42% focused on social cohesion in the community, which includes 
promoting the benefits of volunteering, outreach programs to families and encouraging harmony 
between community members. The second largest project section addressed financial vulnerability 
(18%) with food vans, harvest initiatives and delivering food parcels as suggested responses. 
The smallest project sections were obesity and family violence (each with 7%) and harm from 
tobacco, alcohol, drugs and gambling (3%).  
 
Ideas for new programs 
Participants identified new initiatives or programs they would like to deliver based on the social and 
health priority areas within Cardinia. They also considered existing programs, and how these could 
further developed by seeking assistance and collaboration from other participants. Over the two 
sessions, there were 21 new projects or initiatives developed. Around these initiatives, small 
working groups were formed. A summary of these new projects are below: 
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Short Name About the idea (actions and reasons) Project Status

Children Safe Project

How we keep our children safe project.

People no longer know how to fit into a community. This project will 
support the community to educate members how they should/could 
keep their children safe. Need more connections to CALD 
community and interfaith network.

Project plan finalised and work on 
initiative has commenced

Toomuc Creek Community Food Hub

Establish a community food growing hub 
(5.7km) at Toomuc Creek/TVR in 
partnership with Beaconhills College and 
the community.

Family Cooking Classes

Teaching skills in the kitchen to young 
families, single mums and dads or 
couples to learn to make healthy, 
economical meals. 

Cardinia Relay for Life

To engage the broader CSC communities 
to get involved in Cardinia Relay for Life 
including: youth, big business, families, 
community organisations and members 
of council. 

AOD Support Group for Parents of 
Users. 

Support group of parents of substance 
abusive/addicted children. Possibly 
online.

Coffee Van

A coffee van staffed by special needs 
people/teens/mental illness. 

Initial project plan still being developed 
in conversation with working group

Project plan finalised and work on 
initiative has commenced

To provide training for vulnerable people. Give a sense of self-worth 
and community. Source a van. Barista Training. Council Regs. 

Project plan under review

Allow parents to debrief with those that understand. So they don’t 
feel alone. Not linked to DHHS or AOD service. IT Training, support 
from another organisation with venue, auspice, facilitator support. 
Setting parameters and boundaries. 

Makes good social use of the land. Meeting social need i.e. food 
security. 5% of adults eat enough fruit and veg. Increase in food 
security. Increase in school engagement. Lease land. Partnerships 
(committee) with Beaconsfield, Bless Collective, Conservation 
Volunteers Australia. Funding. 

Empowering community members to be involved. Breaking barriers 
and assisting in connecting to community. Raising awareness. Key 
contact people in outlying areas (township committees). Media 
coverage. Information sessions (group or one on one). Education on 
what event is and expectation. 

It could help with obesity, social cohesion and financial vulnerability. 
A facility to be able to run these courses.

Project plan finalised and work on 
initiative has commenced

Initial project plan still being developed 
in conversation with working group

Initial project plan still being developed 
in conversation with working group

Initial project plan still being developed 
in conversation with working group

With changes to Aged Care reforms older residents who are not 
'tech savy' need paper based/personalised inforation to be provided 
to meet their communication needs. Gain approval from 
management. Discussions need to be had around delivery of 
materials and knowledge. Library to align project to Council's 
Liveability Plan. Scope the project to align to Age Friendly Strategy's 
2017-19 Action Plan. 

Social inclusion, finding out whats available to you in your 
community, support groups. Include list of hospitals, doctors, shops 
and clubs. Township commitees. Connections with developers/Real 
Estate Agents/ Landsales office for possible distribution. 

New Resident Show Bag

New resident showbag. Aimed at young 
families, retirees and immigrants. 
Voluneer 'buddy system' for new 
immigrants.

Seniors Communication Project

Expand our reach to communicate with 
vulnerable senior residents through 
established home library service, 
Pakenham and Emerald libraries and 
mobile libraries bus to rural 
communities.

OUR IDEAS

 
 
Information pack 
At the end of the summit sessions, all participants were provided with an information pack. This 
information was designed to assist groups to develop their initiatives and included the following: 
 
Community Initiative Planning Guide (INT1760748) 
 Social data and demographics 
 Volunteering 
 Facilities  
 Permits 
 Risk Assessments 
 Insurance 
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 Council Grants  
– Community wellbeing support grants 
– Festival and events grants 
– Arts and culture grants 
– Community capital works grants 

 Local community grants 
 Events calendar 
 Community bus 
 Incorporated associations  
   
Event Planning Guide (INT1754991) 
Event General Risk Assessment Template and Instructions (INC1569025).  
 
Council’s Health and Wellbeing grants 
The Community Wellbeing Support grants fund initiatives that improve resident health and 
wellbeing, support opportunities for volunteering, or help community groups with minor projects and 
initiatives. 
 
To be eligible to obtain a Community Wellbeing Support Grant, projects must now address one or 
more of the identified health and wellbeing priorities as identified in the Liveability Plan and as 
listed below: 
• improve mental health and wellbeing 
• improve social cohesion 
• improve safety 
• reduce obesity 
• reduce family violence  
• reduce financial vulnerability 
• reduce harm from alcohol, tobacco, drugs and gambling. 
 
Evaluation 
Participants from the two summits were invited to provide feedback on the facilitation, information 
provided and their levels of confidence in project development in the future. Just under 80% of 
participants considered the information provided at the summits was excellent or good. It was 
apparent that some of the information was surprising and even shocking to some of the 
participants in terms of the levels of health and social disadvantage. Providing this information was 
a critical step in the Council’s goal of having community groups develop programs that are closely 
aligned with the needs of the local community. 47% of attendees believed that the Summit was an 
excellent opportunity to meet new relevant and like-minded community members and service 
providers with 46% of attendees also feeling that their voice was heard in-group discussions.   
 
Top 5 Summit achievements (to date) 
1.  The 'Art in the Garden' project is a local event that did not have a venue until its organisers 

attended the summit. They collaborated with the Koo Wee Rup Community Garden 
management team, which resulted in The 'Art in the Garden' event now going ahead in April 
2018. The local community can now enjoy this event show casing wonderful art by local 
artists.  

2.  The Casey Cardinia Library Corporation have identified opportunities to host numerous 
community projects and events through their venue spaces. This partnership will lead to wider 
opportunities for local groups and individuals to access bookable spaces for their projects.  

3.  A number of community groups has identified synergies between their endeavours and have 
since established strong partnerships (i.e. the merge of the Hills and Cockatoo road safety 
action groups).  
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4.  Since the summit, there has been a noticeable surge in the general community's passion, 
enthusiasm and desire to assist people in need. Council are continuing to be contacted by 
community members and groups with new initiatives they wish to share.   

5.  Positive Council discussions regarding potential partnership with a not-for-profit organisation 
to establish a social enterprise cafe within the Shire. 

 
POLICY IMPLICATIONS 
 
This initiative draws on priorities as identified in the: 
• Cardinia's Liveability Plan 2017-2029 
• Social and Health profile 2017 
• Council’s Community Wellbeing Grant guidelines have been updated to align to the new 

Liveability Health Plan and groups addressing the social and health priority areas are eligible 
for funding 

 
RELEVANCE TO COUNCIL PLAN 
 
Our people - 1.4: improved health and wellbeing for all 
Our community - 2.1: our diverse community requirements met 
Our community - 2.2: engaged communities  
Our community - 2.3: increased levels of community participation  
Our community - 2.4: improved health and wellbeing of our residents 
 

CONSULTATION/COMMUNICATION 
All community organisations listed on Council's Community Database were invited and 
communication flyers were posted on Council's website. Small postcards advertising the event were 
distributed throughout the Shire and regular news items were posted on Council's social media 
platforms. An article was placed in Connect and regular updates posted on electronic screens. 
 
FINANCIAL AND RESOURCE IMPLICATIONS 
 
A budget of $8000 was allocated for this project. 
 

CONCLUSION 
 
Partnerships form an important component to strengthening and delivering planning and advocacy 
endeavours. In particular, developing partnerships with the local community can be seen as pooling 
resources, ideas, capacity and goodwill. An important investment is crucial to the health and 
wellbeing of the community and long-term sustainability of change. The Community Summit model 
serves to provide a strategic approach to collaboratively addressing social and health priorities for 
the benefit of the wider community. 
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