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RECOMMENDATION 
 
That the Quarterly Performance Report for Quarter 1, 2017-18 be received and noted. 
 

 

Attachments 
1  Quarterly Performance Report - Quarter 1 2017 - 18 65 Pages 
  
 

EXECUTIVE SUMMARY 
 
To present the Quarterly Performance Report for the July to September 2017-18 period. 
 
BACKGROUND 
Advocacy 
As many of Council’s infrastructure and services projects are funded by rate revenue, which is 
limited by the Victorian Government’s rate cap, we have a strong focus on grants and advocacy. 
During the past quarter, Council submitted 15 grant applications totalling $12 million, and we are 
advocating for a number of priority projects, which we recognise are important to our community 
and the future success of our growing shire. 
 
In the lead up to the State Government elections and budgets, we will continue to advocate for 
funding and build partnerships with both local members, the government and the opposition, which 
will help us to deliver these priority projects for our community. 
 
Our community engagement activities are as important as ever to ensuring we are advocating for 
projects the community wants. This quarter some of the community consultation highlights 
included: Municipal Health and Wellbeing Strategic Plan (Liveability Plan), Cardinia Cultural Centre 
redevelopment, Play Space renewals, Aged Friendly Strategy, Disability Access and Inclusion Action 
Plan. 
 
Capital works 
 
Major projects 
 
The ongoing population growth in our shire continues to place greater demand on our service and 
infrastructure provision. This quarter, the shire experienced a further rise in the daily average of 
new households established within the shire, increasing to up to five families per calendar day. In 
addition, there were 431 birth notices received this quarter, which is five percent higher than the 
previous quarter, and year-to-date, 12 percent higher than last year. 
 
As such, we are continuing to work away at delivering major infrastructure projects that can keep 
pace with this growing demand for facilities. Some highlights included: 
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• ground breaking on the construction of the 6.5km extension of Emerald–Gembrook trail from 
Cockatoo to Gembrook ($2.5m jointly funded project) 

• preliminary site and construction work continuing at the Lang Lang Community and 
Recreation Precinct site ($6m jointly funded project) 

• masterplan developed, and various tenders advertised and awarded for the Deep Creek 
Reserve development ($10.5m jointly funded project). 

 
Roads and drainage programs 
 
Increased traffic and severe weather conditions diminish the quality of our roads and drainage 
every day. Council is committed to improving the quality and safety of Council-owned and managed 
infrastructure and in July we commenced works on Council’s annual roads and drains programs for 
2017–18. 
 
Council manages and maintains 873km in unsealed road network, with an annual maintenance 
budget in excess of $3.1 million. Maintenance works consist of both grading and resheeting on a 
cyclic basis, and responding to defects caused by adverse weather conditions. This quarter, we 
graded 803km of unsealed roads, 8 percent higher than the previous quarter, and carried out 
123,248 tonnes of unsealed road resheeting, 28 percent higher than last quarter. 
 
Council also maintains over 3,000 km of open surface drains, which are cleaned out regularly 
through both proactive inspections and reactive works, and in response to flooding issues following 
storms. Council undertook 46,290 linear metres of surface drain clearing this quarter, 61 percent 
higher than the previous quarter. 
 
Youth services and Youth Council 
 
Council’s My Place youth facility represents not only Council Youth Services programs but other 
service provider programs and services as well. The number of services outreaching from My Place 
has increased over the past 12 months, with consulting rooms fully booked Monday through 
Thursday. The number of young individuals being supported by Council’s Youth Support Program 
has increased by 37 percent during the quarter, as compared to the same period during 2016. In 
addition, there was 7,201 contacts with young people, which was 3 percent higher than the 
previous quarter, and year-to-date, 17 percent higher than the same time last year. 
 
Our Youth Services team also spent time this quarter reviewing the Child and Family Plan and Youth 
Strategy in line with the review of Municipal Public Health and Wellbeing Plan – Cardinia Shire’s 
Liveability Plan, and the Child and Family Strategy was adopted by Council on 21 August. 
 
Council will be further encouraging community participation by young people through its upcoming 
establishment of a Youth Council. We are committed as ever to ensuring young people not only 
have access to a range of community services, but that they are also involved and have a platform 
to influence and engage as citizens of Cardinia Shire. We are looking forward to seeing this program 
come to fruition in the coming months. 
 
Community health and wellbeing 
 
The draft Liveability Plan was out for public consultation earlier this year and residents provided 
feedback via website, Facebook, email, phone and in person. After considering all feedback 
received and integrating it into the document where possible, the final plan was presented at to 
Council for adoption on 15 September 2017. A number of Council and collective impact initiatives 
have commenced this quarter, which follow the key principles of this plan. 
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The inaugural gathering of the Cardinia Food Movement, held on 25 July 2017 at Living Learning in 
Pakenham established new connections across the community; bringing together 95 passionate 
people keen to generate change through collective impact. Following this, the first formal network 
meeting in August involved 30 participants who shared their ideas and began action planning for 
the future of local food in Cardinia Shire. 
 
This quarter, planning for the Cardinia Shire’s Community Summit commenced with dates 
confirmed for 28 October and 1 November 2017. At this event, Council will share, support and 
inspire local volunteer community organisations and interested members to undertake projects that 
address the health and social priorities as identified in the development of the draft Liveability Plan. 
 
Together with our collective impact partners we have continued to focus on addressing the major 
social issues and impacts of family violence and gender equity both in the community and within 
our organisation. Support for the Together We Can initiative was reinforced when 126 people 
attended the Community Leadership Summit, held on 2 August, and with 80 people attending the 
White Ribbon Night Morning Tea on 28 July, Council and Outlook raised $1,800 to support women 
with a disability in family violence. The Local Hero in Sporting Clubs campaign awarded a $1,000 
grant to the Officer Senior Football Club President to deliver Respect and Gender Equality 
Leadership training in their club. Also with an emphasis on gender equity, Council participated in 
the Listen, Learn, Lead Program and established 11 community solution working groups for 2017–
18. 
 
POLICY IMPLICATIONS 
 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
 
A major component of the attached report details progress in delivering the actions adopted to 
deliver the Council Plan. 
 

CONSULTATION/COMMUNICATION 
 
Nil. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
There are no financial implications involved in receiving this quarterly performance report. 
 

CONCLUSION 
 
It is appropriate to receive the quarterly performance report and note the contents. 
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