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products/experiences, events, cultural tourism, collaborative partnerships and governance 
and policy; and  

 
 A marketing strategy to help increase awareness of the region in a crowded market.  
 
Please refer to Attachment A to review the draft Casey Cardinia Visitation Strategy 2017-2020. 
 
The appointment of Chris Buckingham as a new member of the Casey Cardinia Tourism Advisory 
Committee will strengthen the Committee's capabilities. The Committee will be better prepared to 
help implement the Strategy. Chris Buckingham has extensive experience in, and passion for, the 
tourism industry. Between 2008 and 2013, Mr Buckingham was the CEO of Destination Melbourne.  
 
Destination Melbourne promotes tourism into Greater Melbourne. It provides industry leadership, 
advocacy on behalf of tourism operators and marketing programs that encourage visitation to the 
Greater Melbourne area.  
 
Most recently, Mr Buckingham was employed in a variety of senior managerial roles with the 
Environment Protection Authority and was the Labor Candidate for the Federal Seat of McMillan 
(2015-2016). Mr Buckingham is currently the CEO of Casey Cardinia Library Corporation. 
 
POLICY IMPLICATIONS 
 
The Strategy is an extension of the Cardinia Shire Tourism Strategy 2013.  
 
Secondly, the Strategy will include Council's role and policy towards tourism. As such, it will 
supersede the Cardinia Shire Tourism Policy 2015.   
 
An update has been added to the final draft regarding Councils' policy towards tourism. In the past 
Cardinia Shire Council has had a separate policy on tourism (Cardinia Shire Tourism Policy 2015). 
The approach by the two Councils to having a separate policy on tourism has changed since the 
draft was completed. It was felt that it was adequate to detail Councils' role and policy towards 
tourism in the Strategy itself.  This addition appears in the Context section of the final draft and 
complements Cardinia Shire Tourism Policy 2015.  
 
Please refer to Attachment B for the Cardinia Shire Tourism Policy 2015. 
 
RELEVANCE TO COUNCIL PLAN 
 
Our Economy: encourage the establishment of tourism activities and facilities in appropriate areas 
of the Shire. 
 

CONSULTATION/COMMUNICATION 
 
From the beginning of the exhibition period, the draft Strategy was displayed on the Casey Cardinia 
region’s website, with links from the City of Casey and Cardinia Shire Council’s website. It was 
emailed directly to all members of the Casey Cardinia Tourism Advisory Committee, with a request 
to also pass it onto their affiliated local tourism associations. Feedback was also requested via 
social media.    
 
At the conclusion of the exhibition period, three submissions were received. See Attachment C for a 
copy of the three submissions. 
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As all three submissions were very similar, the community feedback can be summarised with the 
following sentiments:  
 
 Inadequate services and infrastructure to cater for increased visitor numbers, a likely result of 

this strategy, will make unsafe a number of townships in the Dandenong Ranges (including, 
Menzies Creek, Clematis, Emerald, Avonsleigh, Macclesfield, Cockatoo, Fielder and 
Gembrook); 

 
 The creation of a new regional tourism brand will weaken the established Dandenong Ranges 

tourism brand; 
 
 Certain Hills villages wish to align themselves more with Yarra Ranges campaigns instead of 

Casey Cardinia region campaigns; 
 
 Money earmarked for the creation of a regional tourism brand and its associated research 

and marketing should instead be given to the local tourism association (Eastern Dandenong 
Ranges Association) to spend on local activities and marketing end-products; and 

 
 Puffing Billy's expansion plans for events in Gembrook are not supported and/or require 

stronger community consultation, 
  
The Casey Cardinia Tourism Advisory Committee members individually reviewed the community 
feedback and summarised that it offered a micro-view of the region. The Committee noted that 
most tourist regions in Australia cover a broad area and make ‘marketing mileage’ out of their 
diversity of experience. Members also agreed that the three responses were counter-productive in 
the development of a destination management plan for the Casey Cardinia region - a plan that aims 
to benefit all residents and local businesses. 
 
Further, members felt that the Eastern Dandenong Ranges area does not drive tourism, as seems 
to be the sentiment of the submissions. Rather, there are several main attractions throughout the 
region. Examples cited included developments at Gumbuya Park and Bunjil place, expansions at 
the Cranbourne and Pakenham racecourses and the Cranbourne Gardens. 
 
Finally, members did not support funding local tourism groups such as EDRA.  
 
Council Officers agree with the Tourism Advisory Committee review. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
If the recommendations are adopted, $50,000 from each Council for a tourism budget would be 
required from FY 2017-2018. The funds would be used to grow the industry and implement the 
recommendations in the Strategy. 
 

CONCLUSION 
 
The draft Casey Cardinia Visitation Strategy provides a strong plan to help strengthen the region’s 
tourism industry and provide opportunities for tourism operators and affiliated businesses.  
Public exhibition of the Casey Cardinia Visitation Strategy 2017-2020 has revealed general 
community support for the three-year strategic plan and has hence, it has been revised with only 
minor administrative changes. Chris Buckingham's appointment as a member of the Casey Cardinia 
Advisory Committee will help progress the Strategy.   
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14 CARDINIA DISABILITY, ACCESS AND INCLUSION PLAN 2017-2021  
FILE REFERENCE INT1754610 

RESPONSIBLE GENERAL MANAGER Jenny Scicluna 

AUTHOR Marcia Cadoret       
 
RECOMMENDATION 
 
That Council: 
 
1. Formally adopt the Cardinia Disability, Access and Inclusion Policy 2017-2021 
 
2. Formally adopt the Cardinia Disability, Access and Inclusion Action Plan 2017-2021 
 

 

Attachments 
1  Cardinia disability, action and inclusion plan 2017-21 6 Pages 
2  Cardinia disability, action and inclusion action plan 2017-21 9 Pages 
  
 

EXECUTIVE SUMMARY 
 
Consistent with the Cardinia Access and Inclusion Advisory Committee's key function as outlined in 
its Instrument of Delegation:  
 
"To monitor and review Councils Disability Policy and its associated Strategies and Implementation 
Plan ", the Committee has for the last twelve months been engaged in a review and consultation 
process resulting in the development of the two documents before you today: 
1.  Cardinia Disability, Access and Inclusion Policy 
2. Cardinia Disability, Access and Inclusion Action Plan 
 
Together these documents highlight the strategies Council will take in the next four years to ensure 
the Shire is a welcoming, accessible and inclusive place for people of all abilities to enjoy - be that 
in the capacity of a resident, worker or visitor. 
 
BACKGROUND 
 
Compliance -  
 Council has a civic responsibility to provide programs and services that are equitable and 

inclusive for all members of the community 
 Council has a social and ethical responsibility to address the access and inclusion needs and  

expectations of people living with a disability, their families and carers in the Shire 
 Council also has a legal responsibility to address those Council practices that may result in  

discrimination against people with a disability 
 
Victorian Disability Act 2006  
"Under Section 38 of the Victorian Disability Act 2006 councils are required to prepare disability 
action plans." 
Victorian Disability Amendment Act 2012 
"From 1 July 2012 for the first time council is required to report on the implementation of its 
disability Action Plan in its annual report." 
(The Municipal Association of Victoria, Building Inclusive Communities 2012) 


