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RECOMMENDATION 

That Council: 

1. Considers and approves the Community Capital Works and Major Equipment grant
recommendations

2. Support the Community Capital Works Grants Terms and Conditions to be reviewed and
updated in line with current policy guidance.

Attachments 
1  2017-18 Community Capital Works Program final recommendations, circulated to 

Councillors only 
5 Pages 

2  Community Capital Works grants policy 3 Pages 
3  Major equipment grant guidelines 2 Pages 
4  Community Capital Works Terms and Conditions 2017-18 13 

Pages 
5  Major Equipment Terms and Conditions 2017-158 6 Pages 

EXECUTIVE SUMMARY 

The 2017-18 round of the Community Capital Works Grants program received 39 applications from 
36 community organisations with a total request of $338,557.43 in grant funds. Two organisations 
applied for Major Equipment Grants with a total request of $8060 in grant funds. The Major 
Equipment Grants pool is offset by a proportion of income received for the lease of council land for 
telecommunication towers. Total grant funds applied for is $346,617.43. 

On initial assessment of the 41 applications received the Council staff grant assessment panel 
found 33 applications required additional information for accurate assessment. Grant applicants 
were given an extension to provide additional information to support their application. An additional 
Council staff grant assessment panel meeting was subsequently held to ensure the applications 
fully met the risk and Council criteria. This information was then presented to the Councillor grant 
panel to make the final recommendation. Although the additional Council staff assessment step in 
the process has resulted in a delay and significant increase in workload to the process, it is felt by 
all involved that in requesting the information upfront there is greater clarity on what is being 
funded and an understanding gained by applicants on the compliance requirements.  

Final recommendations are provided in the 2017-18 Community Capital Works Grant Program final 
recommendations spreadsheet. Both assessment panels support 29 applications, the final 
recommendation for 1 application is held over awaiting further information, 2 applications were 
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ineligible under the grant eligibility criteria, 9 grants were not supported due to insufficient 
information provided during the application process. Grants supported include 10 projects in 
Central Ward, 11 projects in Port Ward and 8 projects in Ranges ward.  

BACKGROUND 

The annual Community Capital Works and Major Equipment grant programs are administered by 
the Child and Community Places team.  The portfolio moved across from Community Strengthening 
to the new Child and Community Places team in October 2016 and sits with the newly created part 
time position of Community Places Officer.  

The grants information and assessment process to date is as follows: 

Date Task

October 2016 Information sent out to community groups through existing Community 
Strengthening, Recreation, Aging Well, Child and Community Places 
networks. Information provided through website, social media and 
Councillor Bulletin. 

9 November 
2016 

Daytime and evening information sessions held with 21 attendees. Key 
liaison officers from Recreation, Child and Community Places, Buildings and 
Facilities and Environment attended information sessions to discuss 
projects with community groups.  

Information was provided to community groups to support their project 
planning including contact details for key Council staff, project planners, 
insurance requirements etc. 

2017/18 Grants Application form is available to view online 

30 January -        
10 March 2017 

Applications were opened with a total of 41 applications received.  

14 March -          
29 March 2017 

Over a two-week period, Council staff assessment took place where the 
assessment panel independently completed an assessment of each project. 
This culminated in an assessment panel where the outcome and requests 
for further information was recorded. 

The following staff were involved in the grants assessment process; 

Mark Hewish - OHS Officer - OHS and volunteer labour assessment and 
grants panel 
Hayley Cork - Risk Officer - insurance assessment 
Fiona Christopher - Coordinator Recreation Development - individual 
recreation grants assessment 
Greg Polson - Recreation Project officer - participated in grants panel  
Ben Fenton - recreation Liaison Officer - participated in grants panel 
Sharon Lenehan - Coordinator Child and Community Places - individual and 
grants panel assessment of Community places and kindergartens 
Gordon Campbell - Building and Facilities Maintenance Officer-  building 
assessment of projects valued at less than $25,000 
John Davey - Coordinator Buildings and Facilities Contracts - building 
assessment of projects valued greater than $25,000 
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Date Task

Walter Carmignani - Manager Buildings and Facilities - participated in grants 
panel 
Jo-Anne Torpy - Buildings and Facilities Project Officer 
Ben Essing - Municipal Building Surveyor - assessment of permit 
requirements and grants panel 
Brett Monkton - Environment Officer - assessment of environmental aspects 
and grants panel 

30 March -          
13 April 2017 

Of the 41 applications received 33 applications required further information 
to ensure an accurate assessment could be considered. Detailed requests 
for further information were sent to groups. The volume of additional 
information required delayed the assessment process. 

19 April 2017 Final Council Staff assessment was held to consider further information 
provided and establish a recommendation for each grant. 

The staff assessment panel supported 28 projects and did not support 11 
projects due to lack of information provided in the grant application plus 
failure to provide further information when requested.  Two grants were 
ineligible for funding. 

8 May 2017 Council Staff recommendations presented to the Councillor Grants Panel 

9 May Council staff and Councillor Grants panel recommendations presented to 
SLT 

15 May Recommendations presented at Councillor Briefing 

The Child and Community Places team is committed to the ongoing evaluation of the grant process 
to strengthen and improve it and reduce internal risk -  while continuing to provide excellent 
customer service, and positive community outcomes.  

The team plan to review: 
• feedback from the information sessions and follow up groups that attended a session but did

not apply for a grant to identify barriers to accessing the grants,  
• feedback from grant recipients and project managers to identify how best to support projects

ensure successful outcomes and  
• an internal evaluation by grant assessors to identify improvements to the application process

and information required. 

POLICY IMPLICATIONS 

Projects funded under the Community Capital Works and Major Equipment Grants are subject to 
arrangements under the following Council and Government Policies: 
• Community Capital Works Grants Policy
• Major Equipment Grants Guidelines
• Access and Inclusion Policy
• Recreation Reserve Facility Standards Policy
• Recreation Reserve Management and Usage Policy
• Buildings and Facilities Maintenance Policy
• Asset Management Policy
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• Children's Services Regulations
• Playground safe standards
• Department of Education and Training Early Years Policy Guidelines
• OHS Policy
• Risk Management Policy

RELEVANCE TO COUNCIL PLAN 

Our People 
Variety of recreation and leisure opportunities 

Our Community 
Our diverse community requirements met 
Increased levels of community participation 

Our Environment 
Provision and maintenance of assets on a life-cycle basis 
Enhanced natural environment 

CONSULTATION/COMMUNICATION 

An extensive internal and external communication process has occurred in relation to the 
Community Capital Works and Major Equipment grants program including: 
• Promotion of the grants to the community in accordance with a well-developed Community

Grants Communication Plan - both during, and in the lead-up to the grant rounds opening, 
promotion of the grants was undertaken through broad reaching e-newsletters and targeted 
emails to eligible groups sent by Children's Services, Community Strengthening and 
Recreation; as well as Council's website. 

• Workshops designed to support prospective applicants to appropriately plan for and scope
their projects were undertaken prior to the grants round opening.  

• The provision of support with the application process by relevant Council staff (i.e. staff from
Child and Community Places, Environment, Buildings and Facilities, Recreation, Engineering, 
the Municipal Building Surveyor and Community Strengthening). This involved staff 
encouraging and supporting eligible groups to apply in their usual interaction with these 
organisations and groups.  

• Extensive internal dialogue between relevant Council staff as part of the assessment
process.  
• Liaison with applicants to confirm application details during the assessment process.

FINANCIAL AND RESOURCE IMPLICATIONS 

• 30 grants to a value of $276,719.89 have been supported through the assessment process.
• A final recommendation for the Pakenham Tennis Club application valued at $35,000 has

been held over pending further information
• The final figure is subject to change as it is recognised that some conditions placed on

successful grants may result in increased costs associated with the project. The assessment
panel recommends to increase grant funding dollar for dollar for those grants to meet
additional costs due to conditions placed on the grant

• The balance of funds in the Community Capital Works Grant and Major Equipment grant
budget of $238,280.11 will be maintained for emergency capital works projects that address
safety or compliance issues within community facilities.
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CONCLUSION 

Through a successful grants information and application process 39 Community Capital Works 
grants and two Major Equipment grant applications were submitted. Of the 41 grant submissions 
33 grants required additional information for staff to assess project viability, delaying the grants 
assessment process. Final recommendations for 29 grants have been achieved through a rigorous 
assessment process, one grant is held over awaiting further information. Final recommendations 
are outlined in the 2017-18 Community Capital Works Grant Program final recommendations. 
Based on the information provided Council is asked to endorse the recommendations presented by 
Council staff and Councillor panel. 
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