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RECOMMENDATION 
 
That Council endorses the Safer Communities Strategy. 

 

Attachments 
1  Draft Safer Communities Strategy 25 Pages 
  
 

EXECUTIVE SUMMARY 
 
Cardinia Shire Council committed to becoming an International Safe Community in December 2014 
at a General Council meeting.   
 
The International Safe Communities Model is an internationally recognised, evidence based, best 
practice model premised on collaboration, partnerships and community capacity building to reduce 
injury and enhance safety. 
 
The International Safe Communities model focuses on 7 core indicators: 
1. An infrastructure based on high level partnerships and collaborations, governed by a cross - 

sector group that is responsible for safety promotion in their community  
2. Long-term, sustainable programs covering genders and all ages, environments, and 
situations  
3. Programs that target high-risk groups and environments, and programs that promote safety 

for vulnerable groups  
4. Programs that are based on the available evidence  
5. Programs that document the frequency and causes of injuries  
6. Evaluation measures to assess their programs, processes and the effects of change  
7. On-going participation in national and international Safe Communities networks.  
 
The process commenced with the researching of data and statistics including crime statistics, 
hospital admission data and ambulance statistics.  Coupled with this, an extensive community 
consultation process was conducted to determine the community's perception of safety.  The 
details of both were collated and six priority areas where identified: 
• Road and pedestrian safety 
• Family violence 
• Alcohol and other drugs 
• Mental health  
• Crime 
• Natural hazards (emergency management) 
 
In 2016, the Cardinia Safer Communities Strategic Committee was formed and a terms of reference 
developed.  Members of the committee are senior leaders from government and non-government 
agencies and organisations representing each of the six priority areas.  The committee is chaired by 
the General Manager Community Wellbeing and has representation from two councillors.   
 
The committee has developed a Safer Communities Strategy which aims to guide a number of 
Action Groups operating across each of the six priority areas.  The Cardinia Safer Communities 



GENERAL COUNCIL MEETING - 19 JUNE 2017 
  

Council Agenda - 19 June 2017 Page 273 

Strategy provides a framework for the implementation of solutions that aim to improve safety, and 
perceptions of safety within Cardinia.  This strategy is built on a set of guiding principles developed 
collaboratively by the Strategic Committee with a vision - Cardinia is a community working together 
to build a safe place. 
 
BACKGROUND 
 
The Process 
At the General Council meeting in December 2014, Cardinia Shire Council committed to becoming 
designated as an International Safe Community. Core to this work is the development of an 
integrated planning framework bringing together community, the service sector/community 
agencies and Council business units to achieve a shared vision of a safer community for all within a 
collective impact approach.  
 
A detailed project plan and community consultation process was developed and presented to SLT 
on 23rd June 2015 and to Council on 13th July 2015.  
 
In order to progress towards the development of a framework and subsequently accreditation as an 
International Safe Community, it is important to understand the specific safety issues and injury 
concerns impacting the Cardinia community, as well as the initiatives that are already occurring 
which contribute to the creation and/or upkeep of a safer community. 
 
To achieve this, a three step process was employed: 
 
An internal scoping exercise was conducted; meeting with managers, team leaders and 
coordinators of business units across Council to establish the initiatives that are currently occurring 
internally that contribute to the creation and/or upkeep of a safer community. This included 
gathering relevant statistical data routinely collected by other business units. 
 
The second step involved a review of the existing statistics and research to establish the evidence 
based safety issues and causes of injury within Cardinia Shire. From this a community safety profile 
was developed. 
 
Lastly, an extensive community consultation was undertaken to establish community perceptions of 
safety and injury within Cardinia Shire.  
This was framed by asking 3 core questions: 
• What are the main safety concerns for people in Cardinia Shire? 
• What are the main causes of injuries? 
• What could be done to make Cardinia Shire a safer place? 
 
A total of 640 people participated in the consultation process (ranging from 4 y.o. to 90+ y.o.) and 
saturation point was achieved, where there was no new information coming out towards the end of 
the consultation period. 
 
A range of issues were raised, however there were 6 that came out across wards and population 
groups which were of the most concern to the community. They were: 
• Road and pedestrian safety 
• Family violence 
• Alcohol and other drugs 
• Mental health  
• Crime 
• Natural hazards (emergency management) 
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A consultation report was developed (see attached) and released publicly through Council's 
website. 
 
Cardinia Safer Communities Strategic Committee 
The Cardinia Safer Communities Strategic Committee was formed in April 2016 and has been 
meeting quarterly since.  Members of the committee are senior leaders from government and non-
government agencies and organisations representing each of the six priority areas.  The committee 
is chaired by the General Manager Community Wellbeing and has representation from two 
councillors. 
 
As per the agreed Terms of Reference, the purpose of the Cardinia Safer Communities Strategic 
Committee is to address local community safety, injury and crime prevention issues by working in 
partnership with all major stakeholders.  The committee will support Cardinia's designation as an 
International Safe Community and provide leadership in the identification, development and 
evaluation of activities and programs by: 
• Developing a Safer Communities Strategy (attached) in collaboration with relevant agencies 

and the community which prioritise injury and safety issues for Cardinia Shire 
• Establishing effective partnerships with key stakeholders engaged in injury prevention and 

improving the safety of individuals and groups in the Cardinia region 
• Informing, lobbying and influencing Government departments and/or organisations to 

improve levels of safety in the Cardinia region 
• Taking action to foster a positive image of community safety for residents, investors and 

visitors 
• Oversee and coordinate the activities of the Cardinia Safer Communities Action Groups 
 
The Strategy 
The Committee has developed a strategy which is built on a set of guiding principles agreed to by 
the Strategic Committee; Sense of community, Resilient, Prevention, Responsible, Universal design, 
Innovative, Vibrant, Thriving, Evidence based approach, Significant positive impact, Inclusiveness – 
multicultural, Strengthening community resilience, Partnerships, Respectful, Caring, Tolerance, 
Being happy, Confidence. 
 
The vision is - Cardinia is a community working together to build a safe place. 
 
The Cardinia Safer Communities Strategy will work toward its vision by: 
• Strengthening and developing a network of partnerships which enable collaborative 

approaches to creating a safer community 
• Establishing a commitment to long term, sustainable programs which take a whole of 

community approach to creating a safer community 
• Implementing programs and initiatives which take an equitable, tailored approach to meeting 

the needs of high-risk, vulnerable groups and environments throughout the Shire 
• Ensuring evidence based and best practice approaches are used to work towards creating a 

safer community 
• Effectively monitoring the frequency and causes of safety related harm throughout the Shire 
• Implementing evaluation measures that assess the effects of change 
 
POLICY IMPLICATIONS 
 
There are no specific policy implications with this strategy. 
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RELEVANCE TO COUNCIL PLAN 
 
Our People  Access to support services and programs for young people 
 Improved health and wellbeing for all 
 Increased awareness of safety 
 Minimised impact of emergencies 
 
Our Community Our diverse community requirements met 
 Improved health and wellbeing for all 
 
Our Environment Provision and maintenance of assets on a life cycle basis 
 Transport linkages connecting towns 
 
 Natural and built environments that support the improved health and wellbeing 
 of our communities 
 
Our Economy A local economy supporting the improved health and wellbeing of our   
 communities 
 

CONSULTATION/COMMUNICATION 
 
An extensive community consultation process was undertaken to establish the community's 
perceived safety and injury concerns. 
 
Perceptions were collected through a range of methods and those who lived, worked, volunteered, 
studied, visited or owned a business in Cardinia were eligible to participate in the consultation 
opportunities.  There was no minimum or maximum age for participation. 
 
There was a conscious effort to reach a range of diverse individuals and community groups from 
across the Shire. As a result, consultations were held across the three wards with people aged from 
4 - 90+ from a range of social, cultural and sexual backgrounds.  
 
The following groups and locations were reached: 
• Evergreen Retirement Village 
• Hills Men’s Shed 
• Catch Up 
• English language classes at Living Learning 
• Upper Beaconsfield Kindergarten 
• Kooweerup Men’s Shed 
• Be Ur Self 
• Pakenham Young Mum’s Network 
• Women on farms 
• Pakenham Country Women’s Association 
• Gembrook Senior Citizens 
• Oakwood School 
• Cardinia CALD Network 
• Cardinia Access and Inclusion Committee 
• Bunyip – Garfield Probus Club 
• Pakenham Police 
• Emerald Police 
• Proactive Policing Unit 
• Local Area Inspector - Victoria Police 
• Monash health - Aboriginal Health Service 
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• Cardinia Shire Council Community Wellbeing Division 
• Open consultation - Gembrook 
• Open consultation - Bunyip 
• Open consultation - Pakenham 
• Open consultation - Emerald 
• Open consultation - Lang Lang 
• Open consultation - Kooweerup 
• Open consultation - Beaconsfield 
 
Individual meetings were also held with other municipal Councils which currently hold designation 
as an International Safe Community; City of Melbourne, Hume City Council, City of Casey. 
 
To enable such a diverse range of individuals and groups to participate, and make the process a 
worthwhile and enjoyable activity, a variety of processes and methods were employed. These 
included both electronic and hard copy surveys, individual interviews, sticker dot matrix and 
targeted and open consultations. The targeted and open consultations deviated from the usual 
community meetings to include world cafes, photo-language, storying telling, creative visioning and 
a debate.   
 
A total of 640 people participated in the consultation process and saturation point was achieved, 
where there was no new information coming out towards the end of the consultation period. 
 
A range of issues were raised, however there were 6 that came out across wards and population 
groups which were of the most concern to the community. They were: 
• Road and pedestrian safety 
• Family violence 
• Alcohol and other drugs 
• Mental health  
• Crime 
• Natural hazards (emergency management) 
 
Participants were also asked about things that make them feel safe and what they believe could be 
done to make Cardinia a safer place. The following were common responses: 
• Strong sense of community and social connection/cohesion 
• Presence of authority eg: police, security 
• Access to essential services 
• Provision and upkeep of amenities  
• Design of environments 
 
Everyone who participated in the consultation process was given the opportunity to provide their 
contact details so that they could stay informed about what was happening with the information 
that they provided and how the project is progressing. Providing this opportunity saw 127 
individuals provide their contact details. To date, one project update has been circulated to these 
participants as well as the service providers and managers, team leaders and coordinators who 
have been involved. These updates will continue to be sent out on a regular basis.  
 
A full community consultation report has been written, which draws together the results of the 3 
processes. This report will be a public document that can be shared broadly. 
This project has not been referred to the Integrated Advisory Network, as consultation is occurring 
with all managers, team leaders and coordinators. 
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A detailed Community Consultation Plan has been developed and is attached for further reference. 
A comprehensive communications plan is currently being developed to support the consultation 
plan. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
There are no additional financial or resource implications for Council connected to this strategy. 
 

CONCLUSION 
 
A safe community is not just one that is free of crime, violence and anti-social behaviour; it is one 
that focuses on safety promotion at all levels, within all areas. 
 
The Cardinia Safer Communities Strategy creates a framework which will identify and treat 
community safety issues across the municipality.   
 
The development of a strategy connects into the International Safe Communities Model, which is an 
internationally recognised, evidence based, best practice model premised on collaboration, 
partnerships and community capacity building to reduce injury and enhance safety. 
 
Through this work, Cardinia Shire Council is creating and leading community partnerships which will 
systematically and holistically address key strategic safer community's objectives across the 
municipality. 
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