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RECOMMENDATION 
 
That: 
 
1. Council endorses the Casey Cardinia Libraries Library Plan and Strategic Resource Plan 2017-

2021. 

2. Council endorses the Casey Cardinia Library Budget 2017-2018, and 

3. The Chief Finance Officer undertakes an annual review of the draft budget and Strategic 
Resource Plan of Casey Cardinia Libraries to secure approval in principle prior to the proposed 
budget being presented to the Casey Cardinia Libraries Board for endorsement. 
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EXECUTIVE SUMMARY 
 
The Casey Cardinia Libraries' Library Plan 2017-2021 and draft Budget 2017-2018 have been 
prepared by the corporation and forwarded to both councils on May 2, 2017 to be considered for 
adoption. The Library Corporation is required under Section 125 of the Local Government Act to 
submit planning documents for the delivery of library services. A new inclusive approach to 
development of the Plan has seen a refreshing and future thinking strategic document being 
produced and endorsed by the Board for further consultation. 
 
BACKGROUND 
 
The Library Plan establishes the direction for the development and improvement of Casey Cardinia 
Libraries' services over a four year period. It is a requirement under Section 125 of the Local 
Government Act and forms the primary planning document for the delivery of library services. The 
Library Plan includes a draft Strategic Resource Plan in the form of standard statements describing 
required financial resources and non-financial resources, including human resources in respect of 
the coming four financial years.  
 
It should be noted that during the 16/17 financial year a new CEO of Casey Cardinia Libraries was 
appointed.  The new CEO, Chris Buckingham, has led the staff of Casey Cardinia Libraries through a 
vibrant, inclusive planning process that has resulted in the creation of new organisational values 
and development of a progressive Library Plan that has been endorsed by the Board.  
 
Five strategic directions over the next four years reflect the ongoing priorities of Casey Cardinia 
Libraries: 
1. The Knowledge Well - Create safe and welcoming places where everyone can gather, learn, 

share and grow. 
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2.  Leadership and Innovation - Lead positive change through partnerships and teamwork. 
3. Resilience - Strengthen capacity in our growing community. 
4. Literacies - Encourage reading and lifelong learning. 
5. Organisational Performance - Build an outstanding and innovative organisation.  
 
The Library Plan is amended annually in regard to performance targets, dates, budget figures and 
any changes to service provision that occur from one year to the next. 
 
Highlights of the draft Library Plan 2017-2021 include: 
• Invest in ICT that enhances the library user experience and enables greater staff productivity 
• Form robust partnerships with organisations that support literacy and lifelong learning 
• Recognised contribution to community wellbeing and social equity 
• Host events and performances that inspire creativity and learning 
• Create a people focussed organisation that is quick to embrace new ways of doing things 
 
POLICY IMPLICATIONS 
 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
 
The Casey-Cardinia Library Corporation’s Draft Library Plan 2017-2021 and draft Budget 2017-
2018 are relevant to the Council Plan 2013-2017 in accordance with the section “Our People’ and 
specifically the objective to provide “access to a variety of services for all” and "learning 
opportunities for all ages and abilities". 
 

CONSULTATION/COMMUNICATION 
 
Casey Cardinia Libraries prepares an annual Draft Library Plan and Budget that are forwarded to 
both councils in November. The draft Budget is subsequently amended as necessary following 
receipt by the library corporation of population and library usage data to the end of March and the 
final draft is then forwarded to both Councils for formal adoption. Council received the current draft 
on May 2nd 2017. Casey Cardinia Libraries will publically advertise the budget and Library Plan and 
call for submissions from the Community over the coming weeks. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
Cardinia Shire Council has a financial obligation as outlined in the Casey Cardinia Libraries Regional 
Library Agreement to provide funding from its Operating Budget annually towards the costs of the 
Casey-Cardinia Library Corporation. It should be noted that this agreement is an ongoing agreement 
and is currently under review as part of a five yearly review cycle. 
 
Whilst formal advice has not yet been received, based on population and CPI increases it is 
estimated that a contribution of approximately $2,482,785 will be allocated by the Victorian 
Government towards the cost of running the library service in 2017/18. 
 
The draft Budget 2017-2018 contains forecasts for the operating costs of the Casey Cardinia 
Libraries over the next twelve months and incorporates estimated income from Victorian 
Government as well as the two member councils, determined by a formula for calculation. The 
proposed 2017-2018 draft Budget for the Casey Cardinia Libraries includes a core contribution by 
Cardinia Shire Council of $1,873,625. This represents 26.5% of the total council contribution 
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(Casey meets 73.5%) and a 2.61% increase on the previous year's contribution.  Allowance has 
been made in Council’s Operating Budget 2017/18 for the library contribution. 
 
The average municipal per-capita contribution to Casey Cardinia Libraries in 2017-2018 is 
budgeted at $27.21, which continues to compare favourably with the state municipal averages for 
public libraries (the most recently reported state average was $43.17 in 2015/16).  There was 
some discussion at the Board Meeting that the divide between average spend per capita was 
potentially untenable into the future. The Library Plan flags further discussion on this matter in 
Action 3.2 of the Plan. 
 

CONCLUSION 
 
The proposed Casey Cardinia Libraries Draft Library Plan 2017-2021 and draft Budget 2017-2018 
serve the purpose of achieving compliance with the Local Government Act whilst also providing 
strategic tools for the Library Corporation and Council in planning and delivery of library services to 
the community. 
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