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1 COUNCIL PLAN 2017-18 
FILE REFERENCE INT1720260 

RESPONSIBLE GENERAL MANAGER Derek Madden 

AUTHOR Peter Philp       

RECOMMENDATION 

That: 

1. Council release the draft Council Plan for public comment, and

2. Hear any persons who wish to speak in support of their submission made in accordance with
Section 223 of the Local Government Act 1989, at a Special Council meeting to be held in the
Council Chamber on 16 May 2017.

Attachments 
1  Draft Council Plan 2017-18 38 Pages 

EXECUTIVE SUMMARY 

To release the draft Council Plan for public comment. 

BACKGROUND 

Under the provisions of Section 125 of the Local Government Act Council is required to prepare and 
approve a Council Plan within 6 months of a general election or by the next 30 June whichever is 
later. The Council Plan must, amongst other matters, include the strategic objectives of the Council 
and strategies for achieving the objectives for at least the next 4 years. 

Since the election in October last year Council has been developing a new Council Plan for the four-
year term of the Council, and has progressed this process to now having a draft Council Plan 
suitable for release for public comment. 

In developing the draft Plan Council’s aim is to make Cardinia Shire the best possible place to live, 
work, raise a family and do business. 

The Vision contained within the draft Plan is; 
‘Cardinia Shire will be developed in a planned manner to enable present and future 
generations to live. healthy and productive lives and to enjoy the richness of the diverse and 
distinctive characteristics of the shire.’ 

Council’s Commitment also contained within the draft Plan is; 
‘Council will provide leadership, including community engagement with stakeholders, to 
ensure the long-term sustainability of our communities and townships. We will be mindful of 
the social, environmental and economic impacts of our decisions and ensure future 
generations benefit from our decisions. We will practise good governance and meet 
recognised standards of excellence. Council will work diligently to achieve excellence in every 
aspect of our activities.’ 
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The key challenges identified for the coming years are; 
 
• managing population growth 
• managing the natural and built environment, including climate change 
• developing a prosperous local economy and creating employment 
• long-term financial sustainability 
• supporting and increasing agricultural productivity 
• timely delivery of infrastructure, transport options and services 
• encouraging residents to improve their health and wellbeing 
• encouraging community engagement in Council’s decision making. 
 
To deliver on the Council Plan a four-year action plan will be prepared covering five key performance 
areas, namely 
 
• Our people 
• Our community 
• Our environment 
• Our economy 
• Our governance 
 
Once the plan has been finalised following community feedback the four-year action plan will be 
confirmed and formally adopted by the Council in order that the community are aware of the 
specific actions and tasks that will be undertaken to deliver the plan in the coming years. 
 
It is considered that the Council Plan adequately addresses the major challenges facing the 
Council. 
 
The Council Plan also includes the Strategic Resource Plan which details the resources required to 
achieve the Council’s strategic objectives detailed in the Council Plan. 
 
POLICY IMPLICATIONS 
 
There are no impacts on existing policy by these changes. 
 
RELEVANCE TO COUNCIL PLAN 
 
This report recommends that Council release its proposed four-year Council Plan for community 
feedback. 
 

CONSULTATION/COMMUNICATION 
 
Council considers a variety of information when reviewing the Council Plan and associated actions.  
These include the views of residents, council management and officers and existing strategy plans. 
Feedback is sought during the public exhibition period. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
There are no direct financial impacts of these amendments. 
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CONCLUSION 
 
That Council adopt the recommended changes to the Council Plan for release for public comment, 
with the budget and Strategic Resource Plan, and consider any public submissions. 
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