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RECOMMENDATION

That the Quarterly Performance Report for the July to December 2016 period be received and
noted.
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1 Quarterly Performance Report 52 Pages

EXECUTIVE SUMMARY
To present the Quarterly Performance Report for the July to December 2016 period.

BACKGROUND

New Councillors

With the Victorian local government elections in October, we welcomed our sixth elected Cardinia
Shire Council, comprising nine councillors - five returning and four new to the role. Cr Brett Owen
was elected Mayor for 2017 and Cr Jodie Owen was appointed Deputy Mayor.

We are looking forward to working with our new councillors to support positive change and
appropriate services and facilities across the shire. The group is a good mix of ages and genders,
with some experienced in the role and some fresh faces, providing a dynamic and exciting energy to
help steer our organisation and ensure we remain focussed on and connected to the community we
serve.

Victorian Government advocacy and funding

Increased services

Council was delighted with the Victorian Government’s commitment to increasing ambulance
services in the shire with $1.1 million to purchase a site in Pakenham for a new purpose-built
modern facility. The ambulance station is part of the $8.5 million Growth Areas Infrastructure
Contributions (GAIC) fund.

We also welcomed the Victorian Government’s commitment to increase police numbers by almost
3,000 officers across the state over the next four years. Council has continued to advocate to the
Victorian Government in recent years to request additional police resourcing for the shire and wrote
to the Police Minister and the Police Association earlier this year.

This announcement is an acknowledgment of our community’s concern about increasing crime in

the shire, and we look forward to seeing an increased police presence throughout Cardinia Shire in
the coming months and years.
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Council was extremely pleased to welcome Member for Eastern Victoria Daniel Mulino to the shire
in November, to announce $4.07 million from the Victorian Government's Growing Suburbs Fund to
support the development of three key recreation projects:

GENERAL COUNCIL MEETING - 20 FEBRUARY 2017

e $2.825 million for the Deep Creek Development in Pakenham - a regional reserve to provide open
space, recreation facilities, environmental assets and education facilities.

e $545,000 for upgrades and development of the Emerald to Gembrook Multi-use Trail.

e $700,000 for the Growth Corridor District Playground project providing upgrades and expansions to play
spaces across four suburbs.

This funding is in addition to the $5,520,000 received in 2015, toward the delivery of the IYU
Soccer Reserve upgrade and the Heatherbrae Recreation Reserve Pavilion.

Construction of Heatherbrae Pavilion in Officer was completed in November, providing local sporting
clubs with a community meeting spaces, offices, change rooms, umpires’ rooms and amenities. The
reserve includes two football and cricket ovals with flood lights, two netball courts, two cricket nets,

a half-court basketball court, tennis hit-up wall and a sensory playground. Landscaping and carpark

works were also part of the $2.767 million project.

A significant part of the $7.7 million IYU Regional Soccer facility in Henry Road, Pakenham, has

been completed and soccer competitions are being played at the reserve. The three soccer pitches
include an all-weather synthetic soccer pitch and two turf pitches with lighting and the reserve also
includes a half-court basketball court and children’s playground. The pavilion is also well underway.

White Ribbon accreditation

| am proud to announce that the organisation has achieved status as a White Ribbon accredited
workplace - recognition for all our work in preventing and responding to violence against women in
the workplace and in the community.

Over the past 18 months, we have worked hard to create a safer and more respectful workplace,
through education and training, enhanced resource allocation, improved workplace policies, and
effective leadership.

This internationally recognised accreditation acknowledges the initiatives we have put in place to
educate staff about the many forms of family violence, how to seek assistance if they are either
using violence or are the target of it, and how best to support someone in need.

We are now all aware that our shire experiences high rates of family violence. | am proud of the
efforts of staff to join the organisation in taking a stand, through their support of White Ribbon Day
and other initiatives Council has joined with such as Together We Can.

Tertiary campus to continue for our shire

Council was pleased to receive the news that Federation University Australia will take responsibility
for Monash University’s Berwick Campus. The university will offer courses at the campus in 2017
and take full operation from Monash University in 2018.

This is great news for the shire and we are pleased that education opportunities will continue to be
offered to prospective students so close to home. The closure would have had a direct impact on
students, forcing more of our young people to travel great distances to study. Having this campus
continue, not only means local education opportunities, but also ensures employment opportunities
for teachers and administration staff are kept closer to the shire.

Council Agenda - 20 February 2017 Page 91



~F
Cardinia

Council continues to advocate to both federal and state governments to increase education
provision in the shire. We hope to work closely with Federation University Australia over the coming
year to ensure course options and degree subjects support our local students’ aspirations.

GENERAL COUNCIL MEETING - 20 FEBRUARY 2017

New facilities - Arena Child and Family Centre

Construction of the Arena Child and Family Centre in Officer was completed and the centre
prepared for commencement at the beginning of Term 1, 2017, with two four-year-old groups and
one three-year-old group, and a wrap-around service available to provide longer hours of care for
working parents.

The centre will offer comprehensive services to the community (from maternal and child services to
kindergarten) in a purpose-built centre; including a consulting room, kindergarten, and a community
room available for hire by the general public. We hope this centre will become a great hub for
families of young children to develop supportive social networks.

The $2.7 million project was supported with a contribution of $650,000 from the Victorian
Department of Education.

New flexible plastic collection
Council launched a new collection service for residents to be able to recycle plastic bags and soft,
flexible plastic packaging via the kerbside recycling service in December.

We are proud to be part of this initiative, along with three other Victorian councils, the Australian
Packaging Covenant and SKM Recycling, as part of the Victorian Government’s ‘Metropolitan Local
Government Waste and Resource Recovery Fund'.

To launch the service, all Cardinia Shire households were provided with promotional plastic bags to
start bundling items for collection along with their regular recycling, assisting Council in reducing
the huge amount of plastic that ends up in landfill.

Flexible plastics recovered in this way will be recycled into a range of products including bags and
packaging material, trays and general purposes containers, playground equipment, and textiles for
clothing, toys and furniture.

Policy implications
Nil

Relevance to Council Plan

A major component of the attached report details progress in delivering the actions adopted to
deliver the Council Plan.

Consultation/communication
Nil

Financial and resource implications
There are no financial implications involved in receiving this quarterly performance report.
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Conclusion
It is appropriate to receive the quarterly performance report and note the contents.
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CEO'’s report

New Councillors

With the Victorlan local government electlons In October, we welcomed our sixth elected Cardinla
Shire Council, comprising nine councillors - five retuming and four new o the role,

Cr Brett Owen was elected Mayor for 2017 and Cr Jodie Owen was appointed Deputy Mayor.

We are looking forward to worklng with our new councillors to support positive change and
appropriate services and facilities across the shire. The group is a good mix of ages and genders,
with some experienced in the role and some fresh faces, providing a dynamie and exciting energy
to help steer our organisation and ensure we remaln focussed on and connected to the
COMMUNItY we serve,

Victorian Government advocacy and funding
Inereased services

Council was delighted with the Victarian Government’s commitment i increasing ambulance
services in the shire with $1.1 million to purchase a site in Pakenham for a new purpose-built
maodern facility, The ambulance station Is part of the $8.5 million Growth Areas Infrastructure
Contributions (GAIC] fund.

We also welcomed the Victorian Government's commitment fo increase police numbers by
almost 3,000 officers across the state over the next four vears. Council has eontinued to
advocate to the Viciorian Government in recent years 1o request additional police resourcing for
the shire and wrote to the Police Minister and the Police Association earlier this year.

This announcement I an acknowledgment of our community's concem about Increasing erlime In
the shire, and we look forward to seeing an increased police presence throughout Cardinia Shire
in the coming months and years,

Recreation facilities

Council was extremely pleased to welcome Member for Eastemn Vigtoria Daniel Muling to the
shire in November, to announce $4.07 million from the Vietorian Government's Growing Suburbs
Fund to suppert the development of three key recreation projects:

e $2.825 million for the Deep Cresk Development in Pakenham - a regional reserve to provide
open space, recreation facllities, environmenial assets and education facililies
$545,000 for upgrades and development of the Emerald to Gembrock Multi-use Trail
$700,000 for the Growth Comidor District Playground project providing upgrades and
expansions to play spaces across four suburbs.

This funding is in addition o the $5,520,000 received in 2015, toward the delivery of the IYU

Soccer Reserve upgrade and the Heatherbrae Recreation Reserve Pavilion.

Construction of Heatherbrae Pavilion in Officer was completed in November, providing local
sperting clubs with a community meeting spaces, offices, change rooms, umpires’ reoms and
amenities. The reserve includes two football and cricket ovals with flood lights, two netball
courts, two cricket nets, a half-court basketball court, tennis hit-up wall and a sensory
playground. Landscaping and carpark works were also part of the $2.767 million project.

A significant part of the $7.7 million IYU Regional Sgccer facility in Henry Road, Pakenham, has

been completed and soccer competitions are belng played at the reserve, The three soccer
pitches include an all-weather synthetic saccer pitch and two turf pitches with lighting and the
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reserve also includes a half-court basketball court and children’s playground. The pavilion is also
well underway.

White Ribbon accreditation

| am proud to announce that the organisation has achleved status as a White Ribbon accredited
workplace - recegnition for all eur work in preventing and responding te vielence against women
in the workplace and in the community.

Owver the past 18 months. we have worked hard to create a safer and more respectful workplace,
through education and training, enhanced resource allocation, improved workplace policies, and
effective leadership.

This Internationally recognised accreditation acknowledges the Initlatives we have putin place to
educate staff about the many forms of family violence, how 1o seek assistance if they are either
using violence or are the target of it. and how best to support someone in need.

We are now all aware that our shire experlences high rates of famlly violence. | am proud of the
efforts of staff to join the organisation in taking a stand, through their suppaort of White Ribban
Day and other Inltlatives Councll has Jolned with such as Together We Can.

Tertiary campus to continue for our shire

Council was pleased to receive the news that Federation University Ausiralia will take
responsibility for Monash University's Berwick Campus. The university will offer courses at the
campus In 2017 and take full operation from Monash Unlversity In 2018,

This is great news for the shire and we are pleased that education opportunities will continue to
be offered to praspective students so close to home. The closure would have had a direct impact
on students, Torcing more of our young people to travel great distances to study. Having this
campus continue, Not only means local education opportunities, but also ensures employment
opportunities for teachers and administration staff are kept closer to the shire.

Councll continues to advocate to both federal and state governments to Increase education
provision in the shire, We hope to work closely with Federation Universiiy Australia over the
coming year to ensure course options and degree subjects suppart our local students’
asplrations.

New facllitles = Arena Chlld and Famlly Centre

Construction of the Arena Child and Family Centre in Officer was completed and the centre
prepared for commencement at the beginning of Term 1, 2017, with twe four-vear-old groups
and one three-year-old group, and a wrap-around service avallable to provide longer hours of care
for working parents,

The centre will offer comprehensive services to the cammunity {(fram maternal and child services
1o kindergarten) In a purpose-bullt centre; Including a consulting room. kindergarten, and a
community room available for hire by the general public. We hope this cenire will become a great
hub for families of yvoung children to develop supportive social networks.

The $2.7 millien project was supported with a contribution of $650,000 from the Vigtorian
Department of Education.

New flexible plastic collection

Council launched a new collection service for resldents to be able to recycle plastic bags and
soft, flexible plastic packaging via the kerbside recyeling service in December,
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We are proud to be part of this initiative, along with three other Victorian councils, the Australian
Packaging Covenant and SKM Recycling, as part of the Victorian Govemment's 'Metropolitan
Local Government Waste and Resource Recovery Fund'.

Ta launch the service, all Cardinia Shire househelds were provided with prometienal plastic bags
to start bundling items for collection along with their regular recycling, assisting Council in
reducing the huge amount of plastic that ends up in landfill.

Flexible plastics recovered in this way will e recycled into a range of producis including hags and
packaging material, trays and general purposes containers, playground equipment, and textiles
for clothing, tovs and furnlture.

Garry MeQuillan
Chief Executive Officer
Cardinia Shire Council
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Government interaction

Government Advocacy

Advocacy for the quarier was very limited due io the caretaker periad and associated Council
Election

Grant applications

For the six months ended December 2016 33 grant applications have been lodged for a variety
of projects across the Shite totalling over $30M.

Significant announcements in regard o the Growing Suburbs Fund grants were released during
the quarter and Council was successful in receiving $2,800,000 for the Deep Creek Reserve
project. $500,000 for the Emerald Gembrook Trail and $700,000 for district playgrounds in the
growth corridor,

Legislative Pragram

Cue to the fime of yvear and the conduct of the Council Eleciion Iittle legislation affecting the
Council was considered by the State Government during the reperting period.

It Is anticipated that a draft of the new Local Government Act will be released by the State
Govermnment during the 2017 calendar year and Council will be providing construciive comment

and feedback on the Bill. The rewrite of the 1989 Act is long overdus and should remove many of

the anomalies in the legislation that has occurred over time due to many ad-hoc amendments
heing made io the legislation over the past 26 years,

Cardinia Shire Couneil 28
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Major capital projects

The following are the major projects currently undervay to deliver improved transport and
facilities in the Shire. These are projects that have a value over $500,000,

Name Regional Soccer Facility (Henry Road) - Stage 2

Description Regional Soccer Facility- Construct synthetic playing surface as identified in
master plan

Comment Construction of the synthetic soccer field and playing field lighting is
completed. Interface Growth Fund (IGF) grant received for the project.
June 2014
June 2018
$7.7m
Name Heatherbrae Reserve (Formally Gum Scrub Creek) Officer
Description Develop Heatherbrae Recreation Reserve
Gomment Pavilion has been handed over to Council and awaiting certificate of occupancy

once gas connection has occurred. Likely to have occupancy by the end of
January.

December 2011

November 2016

£7.05m

Name Arena Double Kindergarten
Description Arena Child and Family Centre

Comment Arena Child Care centre achieved Practical Completion in November 2016.
Certificate of Occupancy has been also issued and the site handed over to the
client.

October 2015
QOctoher 2016
£2.Tm

Cardinia Shire Couneil 27
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Name Lang Lang Sporting Facilities - Stage 1
Description Slte works, services. playing fleld construction, lighting. etc
Comment Park funding from Bendigo Community Bank.
Feb 2017
Jun 2018
$5.6m
Name Chandler Pavilion Recreation Reserve
Description Refurbishment of change room facilities.
Comment Works approximately 85% complete with sewerage connection and lift

installation likely to occur early to mid-February. Works due to be completed
late February/early March.

Sept 2016
March 2017
$1m
Name Emerald Netball Pavilion/Courts
Description Construction of 4 netbell courts.
Comment Awaiting planning approval.
Start Feb 2017
End June 2018
Cost E1m
Cardinia Shire Couneil 28
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Cardinia Shire growth indicators

Cardinia Shire is a growing community. This growth places demands on bath our service and
infrastruciure provision. This seciion contains key indicators of growth that are combined with
population projections to plan ocur activities.

Figure 1 lllustrates that, In 2006, the total population of Cardinla Shire was estimated at 58,540
people. It is expecied {0 experience an increase of over 62,200 people 1o 120,748 by 2021, at
an average annual growth rate of 4.95 per cent per annum over 15 years.

Figure §.  Forecast population — Cardinia Shive
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Property

Subdivisions - residential lots

Resldentlal lots data Is a lead Indicator and highlights residentlal development activity that drives
much of the growth in demand for council’s services and facilities. Residential Applications have
reduced slightly this quarter however Statement of Compliance figures have increased
considerably.

Figure 2 illustrates that there were 534 lots in application for the certification of plans of

subdivision this quarter. Results are 3% lower than the previous quarter. Applications are 36%
lower than the same time last year.

Figure 2. Residential Iots — applications
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Figure 3 lllustrates that there were 634 lots for which a statement of compllance was Issued this
quarter allowing for the sale and development of individual lots. This is a record four year high.
Resulis are 76% higher than the previous quarter and 10% higher than the same time last vear.

Figure 3. Residential Iots — staternent of cornpliance
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Planning applications

Figure 4 highlights the level of development activity in relation to applications for planning
permits. There were 206 planning applications this quarter, 2% lower than the previous quarter.
The year to date figure Is 8% lower than the same time last year.

Figure 4. Planning permit applications recofved
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Building permits

Bullding permits are required for both new bulldings and alteratlons to existing bulldings. Flgure
5 1o 7 highlight the level of development activity in relation to building permits and building
ecampletions for both residential and non-residential buildings. Residential Building completions
are up this quarter but overall bullding activity Is levelling.

Figure 5 illustrates that there were 535 building permits issued this quarter. That is a decrease
of 20% from last quarter and a 3% lower than the same time last year.

Figure 5. Total building permits fssued
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Figure & illustrates that there were 392 residential building completicns this quarter. That is an
increase of 6% from the previous quarter and 3% higher than the same time last year.

Figure 6. Residential building completions
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Figure 7 illustrates that there were 190 non-residential building completions this quarter. That is
an increase of 41% from the previous quarter but 2% lower than the same time last vear.
Figure 7. Non-residential building completions
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Residential land development indicators

These indicators combine the residential growth pipeline on the one trand graph. A five-gquarter
rolling average is used to smooth out the peaks and troughs within the quarterly data and to
recognise emerging trends.

The data in Figure & is based on the quarter on quarter information beginning from the July
quarter 2011-12,

Figure 8. Residential Iand development indicators
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The average number of lots submitied for subdivision reached a record low in the 2nd quarter of
2012-13 with 282 lots. Numbers peaked In the first quarter of 2014-15 at 496 and then agaln
in the first quarter of 2015-16 at 664. Last quarter figures were at a record five year high with
an average of 687 lots submitted for subdivision. The current average number of lots has
dropped to 583. Numbers are expected to Increase as the Officer Precinet development

PIOEIesses.

The average number of new lots released onto the market has been steadily increasing since the
1st quarter of 2013-14. Numbers have Increased this month with an average of 478 lots
released, The average number of dwelling completions is 353 and is levelling. These are lag
indicators and are expected to rise within & to 12 months as land development progresses.

Cardinia Shire Couneil 33
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Land information certificates

Land Information Certificates are required whenaver a property changes owners. This figure
includes bath first home buyers and subsequent owners. it shows bath growth and churn in the
property market.

Figure 2 illustrates that there were 1148 certificates issued this guarter, on par with the previous

quarter. Year to date results are 3% higher than the same time last vear, an indication of a
stabllised property market.

Figure 8. Land Information certificates
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Household garbage service

A& new household garbage service Is requested predominantly when a new home has been
completed and ready to be occupied. This indicator can therefore represent the growth of new
households within the Shire.

Figure 10 illustrates that there were 454 new bins requested this quarter, 13% higher than last
quarter and a four year record high. The year to date total is on 2% higher than last vear,
indicating a rise of new households.

The daily average of new households established within the Shire increases to five families per
calendar day for the quarter. The year to date growth indicator increases to five new families per
calendar day.

Figure 0. New houseliold garbage service volumes
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Roads and footpaths

Sealed roads

The sealed road network |s curvently 652 km In length. Sealed road growth Isdueto a
combination of subxdivision development and Councils sealing of unsealed roads through special
charge schemes or other external funding such as roads to recovery. The road maintenance
program is conducted in accordance with councils Road Management Plan and is supplemeniad
by cyclic maintenance programs including annual road resealing and rehabilitation.

Flgure 11 lllustrates that there was an additional 3.28km of sealed roads constructed this
guarier, 45% higher than the previous quarter, The year io daie total is 53% lower than at the
same time last year. This is a result of higher levels of rainfall during winter and early spring
which has restricted the rate of construction.

Figure 1. Additional kms of sealed roads constructed
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Footpaths

Footpaths are an important means of improving community cohesion by providing for pedestrian
traffic around our communities. The footpath network is currently 804 km in length, with an
average growth rate of 35 ki per year. This growth is due o a combination of footpaths
econstructed from subdivision development and Council’s capiial works program. The toial
construction for 2016-17 is expected to be at a similar level to the past two years.

Figure 12 lllustrates that there was 6.7km of footpaths constructed this guarter, 52% higher than
the previous lest quarier. The vear to date total is 59% lower than at the same time last year due
ta a higher level of rainfall which has restricted construetion.

Figure 2. Additional km of footpaths constructed
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Customer responsiveness

This section shows perfermance in relation to two fundamental areas of responsiveness: -
gctioning inwards correspondence, (mail, fax, emailj and actioning service requests.

Inwards correspondence - (Mail, fax, email)

KP! target: 100 per cent of inwards correspondence requiring action, to be acknowledged within
10 days.

An Action Referral is an item of inwards correspondence received via mail, fax or email, reguiring
a response. Figure 13 illustrates that an average of 94% of Action Referrals this quarter were
acknowledged within 10 days, 4% higher than the previous quarter. Performance reports are
distributed to all managers on a fortnightly basis and this is contributing 1o a higher level of
eonsistency in relation to actioning comespondence.

Figure 13. Fowards correspondence —action referrals in timer KPI percentage by guarter
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The volume of Inwards correspondence Is expected to Increase, relative to our population growth
and as Council’s services are expanded and enhanced to meet the growing needs of our
community. Figure 14 illustrates that there were 21,734 action referrals this quarter, 2% lower
than the previous quarter. The year to date total Is 1% lower than the same time last year and
trending upwards.

Figure I4. Fowards correspondence — action refereals valumes
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Service requests

KP1 target: 90 per cent service requests finalised in time.

Figure 15 indicates that the KPI target of 90% has been met in all periods. An average of 88% of
service requests were finallsed In time for the quarter. 1% lower than the previous quarter.

Figure 15. Service requrest inr tirne: KPI per cent by guarter
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Figure 16 illustrates that there were 10,474 service requests this quarter, 9% highar than the

previous quarter. The year to date total Is 6% higher than the same time last year. Indicating an
upwards trend in requests,

Figure 16. Scrvice reqriest valume
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Sustainable service

The sustainable service indicator set provides a variety of volume type indicators relatingto a
core service delivery io the community. These are not an exhaustive set, but have been chosen to
reflect some of the breadth of council’s abligations.

Unsealed roads and surface drains

It addition 1o the sealed road network, councll malntaing a large unsealed road network which Is
873 km In length with an annual maintenance budget of in excess of $3.2 million. Maintenance
waorks consist of both grading and resheeting done on a cyclic basis along with response to
defects caused by adverse weather conditions such as storms or long dry spells. All works are
conducied in accordance with councils read management plan which ensures that the network

Figure 17 illustrates at there were 37,665 tonnes of unsealed road resheeting this quarter,
101% higher than last quarter and 18% higher than the same time last year.

Figure I7. Unsealed road resheeting (tonnes)
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Councll also maintalns over 2000 km of open surface dralns. These dralns are cleaned out using
a maintenance system which is driven by proactive inspections and reactive works according to
Merit, and supplemented by responding to flooding issues following storms. Works are
underiaken an a priority basis based on risk 1o property or person.

Figure 18 illustrates at there was 23,448 linear metres of surface drains cleared this guarter,
45% lower than last quarter. The Increase In the linear metres of surface drains cleared In
September is due 10 the use of a tracior mounied rotary drainer, This machine is able io
complete vast distances in a short time frame compared to other types of machines used by
Council. However it has limitations in its ability to clean certain types of drains and Is also
restricted to the wetier months of the vear.

Figure 18, Sucface drains clecared (fincar metses)
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Community

Maternal and Child Health (MCH)

The Matemal Child Health Service Is a State Govemment and Councll funded service for families
who have children aged birth to school age. The service provides support to parents, offering
information and advice on issues related to child health and development, parenting. maternal
health and wellbeing as well as providing groups for first time meothers.

Birth notices are the number of notifications received from hespitals of newbom babies in the

munlcipality. Figure 20 lllustrates that there were 398 birth notices this quarter, 3% higher than
ihe previous quarier and 4% lower than last year.

Figure 19, Matcenal and Child Health birch notices
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Total enrolments are the number of babies and children zero to school age that visit and enrol at
a MCH centre, including both new births and children of families moving to Cardinia Shire. Figure
21 lllustrates that there were 495 enrolments this quarter, 1% higher than last quarter and YTD
figures are 9% lower than last vear, indicating a downwards trend in enralments,

Figure 20. Maternal and Child Health new enrolments
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* New soffware introdiuced November 2015,
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Number of youth interactions

Cardinia Shire Council Youth Services provides a range of activities, programs and services for
young people aged 12 to 25 vears that reside in or have a strong connection to the municipality.
Serviees are provided from My Place Youth Facllity, In schools and community venues across the
Shire.

People have been access services and programs from My Place since January 2013. My Place is
Council's youth facllity where voung people, parents and professionals can access Information
and advice on a range of topics including health and wellbeing, education and training, drugs and
aleohal.

My Place represenis not only Council Youil Services programs but other service provider
programs and services as well. The Mohile Youth Bus (MYBus] was introduced as a service in
June 20089 which gave a healthy boost to the humber of contacts. The Mobile Youth Bus was
decommissioned from Cctober 2015 with a new model of Youth Outreach Implemented. The
number of contacts with young people has decreased as a result of the change which has
included the delivery of targeted programs and activities which meet schoaol, youth and
eommunity needs. Lunch time visiis attracted large numbers of young people through the
SEMVICe.

Flgure 22 lllustrates the number of contacts with voung people over a 4 vear perlod. The chart
reflecis the total cumulative number of young people (not individuals) that pariicipated in
acfivities, programs and services. This quarter there were 7,157 contacts with young people.
Resulis are 1 7% higher than the previous quarter and 2% higher than the same time last yvear.

Figure Zf. Engagement with young people
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Business innovation

A key element in ensuring the sustainability of our service delivery is continuing to strive far the
hest villisation of resources in delivering those services, One way we measure this is by
quantifying the innovation or improvement in how we do things. We measure this in temms of the
number of initiatives, and the savings (direct or appertunity} those initiatives realise.

We currently have a target of delivering 2 per cent of our salary budget in savings each year. Our
target in 2016-17 for improvements is to deliver a minimum of $616,000 in savings. There are
currently 73 improvement projects that have been identified which have delivered savings of
$37.400, which Is 6% of the target.

Figure 22. Busincss improvements
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~ Quarter 2
. Performance Report Oet - Dec
Cardinia o

Qur People

e supper a variety of nesds and lifestyles through programs and activiies thaf premete and develop the wellbeing of Cardinia’s peopls.
We want to Achleve: Access to a variely of services for all

Te achieve this we will: Confinually review services lo ensurg those offered meet community needs

Action Progress Comments Business Unit Complete by
In ling with ¥World Health Beosions facilifated with seniors frem the Lang Lang Histerical Sacisty and Grade 3% from Lang Communiiy Birengthening
Crganisation Suidelines, work In Lang Frimary School te explere early life in Lang Lang. The sludenis werked clossly with the seniors Jun=17

parinership with alder peopls to and then developed heir own eslf-expression pisce of art wok depicting their inlsrpreiation of Lang
develop and implement key aciiong | Lang in days gons by,

from the Age Friendly Sirategy
2015-2019, The fecus for 16-17 will | Deg 16: Threugh the hands on dellvery of the Cardinle Shire &ge Frigndliness Survey, consulied
ke o place-keved prejest in Lang with @ bread renge of elder residents from aoross the shine, Ineluding Aged Care fadilities, Mens
Lang Sheds, Senlor Clilzens clubs, U3As, Community Heuses, Libraries, Meowacare. Established the
Cardinia Bhire Age Friendly Alliance Group

Cemely Banks Integrated Children's | Design Is completed and tender perlod has explired, currently werking through tenders submitted with | Bulldings and Fagllites Completsd
Fagility (OHierl= design fagilfy and |2 view to selecfion of sucgessful bid. Client side Projest Manager has been seleated for the

tender construclion Construgtion phase,

frena Children's Cenirg The congbruction of the Children's Bervices Centre is complete with Cerlificate of Qccupancy Bulldings and Facllites Completad

{Qfficeri - Arena Children’s Cenire | achlevad, Preject Is cumrenily In defects llabliy
(O fficeri - complete construction and
fit-out of the facility and open
January 2017

Evaluate Henry Family Children's Evaluation frameweark drafizd and planning for cansultation will fake place early January 2017 Cammuniiy Services
Centre (Pakenham} in cenjuncion Jun-1F
with Menash Healih and in paricular
ihe suceess of the paediatrician and
GF model developed in 2015-18 as
a model io be adopied within the
Pakenham Health Huk
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~ Cuarter 2
Cardinia Performance Report Oct - Dec
Qur People
¥¥e support a varely of needs and lifestydes through programs and activides thal premete and develop the wellkeing of Cardinia’s people.
We want to Aghleve:  Acoess 1o a varlely of services for all
Te achieve this we will: Confinually review services i eneurs thoss offersd meet communily needs
Action Progress Comments Business Unit Complete by
Revigw Child and Family Plan and | Inftial seeping hes taken place with imellnes set for engagemant plan and analysis of findings. Cemmunliy Servogs
Yeouih Strategy I ling with the review | Planning & In canjunation with the devalepmant of the prieriles Identiiled fer the Liveabllity Flan, Jurn=17%
gf Munielpal Fublie Health and Consultation design gumenily undercay
Welbelng Plan and ensure thai a
range of community service
providers, communiiy members,
ehlldren and young people ars able
i shape the priediy sefting and that
up-io-date research helps informs
Ihe lpgal planning
We want to Achleve: Access to eupport services and pragrame for young people
Te aghleve this we will: Advooats for Inereased locally based healih servoes to suppert voung people
Action Pregress Comments Business Unit Complete by
Underiake playground upgrades ai | Consultation is eccurred in November 2018 with an installaion io cecur lats in the 2018417 financial | Operations
Garfield Recreation Reserve. Rotary | yvear, Jun-17
Park (Garfigld)
Waork with the Youth Siratagle Youth Sirategy Referenas Eroup undertook @ review of the 2012-2018 Youth Etrategy In Jung 2313, | Communliy Services
Refgrence Group o Identliy prioritles | Review highlighied areas which need to ke rolled ever Inte the Child Youth and Femily Plen. Further Jun=1F
o be refleated In Child, Youth and | consuliation with the reference aroup will commenece In 2017 with the develepment of the drafi enlld,
Family Plan and ensure ihere Is @ youth and family plan,
fgeus on winerable young peopls
and familigs Deoember 2016
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Cardinia Performance Report Oct - Dec
Qur People
¥¥e support a varely of needs and lifestyles through programs and activiies thal premele and develep the wellbeing of Cardinia‘'s peapls.
We want to Aghleve: Agoess o support serviogs and programs for young people
Te achieve this we will:  Investigats epporiunitiss for servicss {0 be co-located with Council facilitiss
Action Progress Comments Business Unit Complete by
Advooate for the physieal, menial keaing held wiih EACH (Headspace Lead Agencyl and Manager of Headspace to disouss needs ef | Communliy Servioes
and emetional health needs of voung | voung peeple In Cardinla te ke able to access menial health services logally, Adveoacy and Jurn=17%
people ¢ be censldered across disgussions i be tabled at consoriium meetings for future planning f a satellite site In Pakenham,
government, peak bodigs and keal | Youth Menial Healih Expression of Inferest disirbuied. Applications close 21 Ooteber and will be
agencles and align wiih the assessed by four members ef the Youih Strategy Referance Group af @ grant penel on 26 Oeioker,
development of Pakenham Healih | Youth Serviges represented on Early In Life Mental Health Stekeholder Commilies.
Hukx Youth Services suceessiul In ebiaining ¥ie Healih Funding te Inerease suppert to GLETI Yeoung
people.
Deoember 2016
We want to Aghleve: Learning oppertunilise for all ages and akilities
Ta achieve this we will: Suppert and advocaie to Siate Govemment for the development of new and upgraded primary and secondary schagls
Action Progress Comments Business Unit Complete by
Ideniify need fer new schecls Continug advocacy for the acquisition of schoel land and their devalepment in a timely manner & Office of the GM - Planning
annually and advoeats to the support communities, Froceeding to YOAT defending the refugal to subdivide & proposed schoo site | and Development Jun=17

¥ieterian Govarmnment and lecsl MPs
fer the allscation of funding In e
state budget

fer development.

To achieve this we will: Advecals W Slale and Federal Govemnmens for pegi-compulsery and veeational raining 1hal mesls e Needs of local employers and resigents

Agfion

Progress Comments

Business Unit

Complete by

Idenilfy epporiunities for Inareasing

post-compulsery and veeationsgl

Iﬁ;ﬂlnlng proviglon within Cerdinia
hire

eneral Menager met with Federation University regarding new educailon offering ot Berwlck
campys. Gardinla Shire Counell Is assisting “ed University with premetion oppertuniiies. Brigfing to
Counell gogurred in Depember 2016,

Cffieg of the GM - Community
Wellbeing

Complated
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Cardinia Performance Report Oct - Dee
Qur People
Ve support a variely of needs and lifsstyles through programe and activities that promete and develep the welleing of Cardinia’s people.
We want to Aghleve:  Leaming opperiunifies for all ages and abilities
Te achieve this we will: Support leaming activities for all ages
Action Prograss Comments Business Unit Complete by
Suppert nelghkourhead houses and | Cardinia Neighbeurheod House cluster and U3A's continue to recsive annual funding allocations. We | Coemmunliy Sirengthening
U2Ag fo dellver a range of ralning | work In parinership te Idendiiy prieriiles for gemmuniiy training, Mew funding and service agreemenis Jun-17
gpporiuniiies at a local level through | and leases have been distibuted fo community houses, Awaling feedback and formal slgning fram
annual funding and advice on feur of the elght, 50% ef annwal funding pald. Remaining funding fe be pald afier Service Agraemenis
communiiy needs and Identified and Lipences signed and returned.
gops
We want to Achieve: Improved health and wellbging for all
Ta achieve this we will: Souroe funding and deliver a range of Fealth prometion initafives
Action Progress Comments Business Uit Complete by
Deliver a rance of healihy living & key healthy living infliative has been the Blesssd Food Yan collsedive. The inltialive largets Cemmunliy Sirengthening
Inltiatives In the shirg with @ focus on | vwinerable people In the Shire experiencing hardship, The ven provides meals twioe @ week af Burke Jun=1F
priorities set In Munigipel Health and | Park on Tuesday and Thursdey, The project has iurther expanded Its eperations to Include an
Wellbeing Plan Qrange S<y moblle laundry servies and Cleanar Casper moble shower. Particlhetion has Ingressed
ig over G0 people singe cemmencemeant and Includes a number of additenal community service and
volunteer groups praviding supporiive services. Councll is cumently developing a food system
inifiative with Suslain -Australian Feod Network fo address heallh literacy, food sscurity and healliy
gating in the ghire.
Te achieve this we will: Revew existing and davelop a new munielpal publie health and wellbelng plan
Action Progress Comments Business Unit Complete by
Develop the annual action plan by | 2015-16 action plan is currently being implementsd. A steering commitiee estazlished to guide the | Communiiy Sirengthening
Wevember 2016 and commencs development of the 2017-21 Municipal Publiz Health and Welbeing Plan, A new framewerk Jun=17
development of the 2017-21 developad for the Municipal Puklic Healih and ¥Wellkeing Flan which hag besn adapted frem the
Municipal Public Health and Liveability Domain's established by the Universily of Melboums and Deptl. of Health and Human
Weallhaing Plan. Enaure that the naw | serviees. Currently cemmunity consuliation undersay unill Fefrruary 2017,
prioritigs align with the Vigiorian
Healih and YWellpaing plan but alse
reflect logal needs and priorities

Cardinia Shire Coungil
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Cardi Performance Report Oct - Dee
Qur People
¥¥e support a varely of needs and lifestydes through programs and activides that promeis and develop the wellkeing o Cardinia’s peepls.
We want to Aghleve: Improved health and wellzeing for all
Te achieve this we will: Reufinely review community health and wellbeing issues
Action Progress Comments Business Unit Complete by
Underiaks soclal healih researh Baclal healih research complatad in July and findings will be made available fo the community in Communiiy Birengthening
with communities In the grewth end | Novembe-, Jun=1%
rural argas of ihe Bhirg
Te achleve this we will: Suppert children, voung peeple, families, older adulis and people with disabillies by providing & rangs of accessible servicss and facilities
Action Progress Comments Business Unit Complete by
Ideniify ihe ouigomes for vulneable | Work has progressed with the health and wellbelng of out of heme care ehlldren, Discussions Cemmunliy Servogs
wng ‘Wl risk” ehlldren being avhizved | regerding children®s subsldised acussy 0 sperly mnd reorealion sulviiles wre pregressing. MOH hag Jun-17
through the work of ihe Area been invalved in the Health suly group. The Arga Parnership has now agreed 2 segond prigrity arga
Partnership and ensure that children | 'Disengaged Young People'.
and young people in vuinerable
situations are kept safe and fhat
goungil's sportiregreationfyouth
activities are weloaming and
suppartive of their ngeds giving them
a sense of gonnestion to their
community
We want to Aghleve: Warlely of recreation and lelsure eppeoriunitiss
Te achieve this we will: Provide aciive and passive reorealion facllities to meet fre needs of our resldents
Action Progress Comments Business Unit Complete by
Officer Secomdary College Indaor Consfruction completed and facility in ues. YWalling on the Minister for a date for the Official epening. | Active Communilies Completad
Stadium - Cemplete construgtion
Deep Creek Reserve (Pakenham) | Master plan is complete. Infrastruolure Bervices
magter plan - deslgn development | Grant funding from the NSRF has been suogessiul. Propurement for the earthwerks has gommenged, JUn=17
Underlake sartiworks and drainage | Earthworks to be completed prier {o winder,
using cenfribuisd fill
Cardinia Shirg Coungil ag
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Cardinia Performance Report Oct - Dec
Qur People
¥¥e support a varely of needs and lifestyles through programs and activiies thal premele and develep the wellbeing of Cardinia‘'s peapls.
We want to Achleve: Yarlgly of regreation and lelsure epporiunities
Te achieve this we will: Provide active and passive recrsafion faciliiee to mest fre needes of cur residents
Action Progress Comments Business Unit Complete by
Digsign sperting facility for Lang Detalled ceslan cempleted and works tendered, coniracts i be awarded and works fo commense In | Acthve Communiiles
Lang, and consiruct acoess reed, February 2017 Jun=1%
prelliminary earth works and sevlogs
I the slie. Cemmenge censtrustion
of playing figlds
Centinue to suppert commitiees to | The Envinment Unit are surrently weorklng with Cannibal Creek Catehment Commiites to suppert Enélronment
predest and maintaln existng them In grant proposals to Melbourne Waiter and the Catchment Management Authority to valug of Jurn=17
reserves of high envirgnmenial $50,000. In laie Movember giflegrs hosted ihe annual voluniesrs groups end of year celebrallon.
signiiieance Ineluding granis o each | Infermatlon at the event Included advics on healih and safety and epporiunites for the cemmuniy to
gf the Triends groups provide valuable assisiance on saientifip ressarch ("Citizen Beience™} programs on the intemet.
Design and consiruct extansion to | Worke complete and building efficially epensd. fctive Communiiies Gompleted
Ihe Cardinia Reserve Favilion
make it comply with Councils Facility | Coundil accepied the tender and engaged the builder ai the February 201& Council meeting,
Siandard Bullding weorks completed and In fingl stages of hand over,
Complete ponstruefion of the gkl & number of objections have been regeived io the rezaning of the land to PPRZ. This will delay &ptive Communities
works and pavilion for the Pepis seeking fenders, awarding contracts, and commenging works. Project funded ever two years, Mar-18
Land {Emerald) nethall facility Tenders to be called and awardesd in garly 2017,
Pepi's Land (Emerald) Master Flan — | Pregram of works iz scheduled to be compleied Autumn 2017, Infrastruclure Services
develop beardwalks, pathways and Jun=1F
kird hides areund dam
Deep Creek Resere Design works on Desp Creek Elements are completed. Infrastiuciure Bervices Gompleted
{FPakenhami - Finalise detailed
design of Eco Cenire/Gelf Club
Heuse along with all akililies play
space for funding applieations
New tendsr in placs for the &ligned Leisurs appeinisd and managing the facility. Aclive Communifies Completad
management of the Offiear
Secondary College Indaor Stadium
fram 1 July 2016
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Qur People
Ve support a varely of needs and lifestydes through programs and activides thal premete and develep the wellpeing of Cardinia's peopls.
We want to Aghleve: Warlely of recreation and lelsure eppeoriunitiss
Te achieve this we will: Provide active and passive recreafion facilities to meet ke needs of our residents
Action Progress Comments Business Unit Complete by
Comely Banks Reserve (Officer) — | Mastar plan agresd with the Department of Education, Developer and Couneil. Clarks Hepking Active Communities
develop reserve masier plan and Clarke undertaking finel medifications te the plen besed on the revised allgnment of a road, Jun=17
werk wiih the developer fo complets | Negefiations underway with the developer with the re detailed design.
detailed design
Henry Read (Pakenham) Stage 2 Synihetic surface construclion completed. Pavilion under consfruction with anficipated completion in | Active Communifies
Regional Soceer Facility = iarch 2017, Jun=17
commence construciion of pavilion
and s¥nthedic playing surfaces as
idgntifigd in master plan
Heatherbrae Recreation Reserve Completed awaiting officialy opening date. Active Communiiies Completad
{Officar) = complats proisct by
finalizing fhe canstruction of the
parilion
Implement acilens dentiiled In Works scheduled to be undertaken In February, Marh, Aprll 2017, Aotive Communiies
Equesiran Stralegy adepted In Jun=17
2013=14, Ingluding Wrights Femest
(Cockatop) perimeter track and road
ereseing In Huxiable Road Reserve
{Pakenham) pregingt
Refurbish the Chandler Resere Bullding works completed antigipated handover In January 2017, Awaliing dellvery ef the Iff, &othve Communliles
pavlion (Avonslelgh) In segerdance Jun=1F
with Coungil's fagility standards Redevelopment of the upsialrs area of the bullding nearng eempletion. Contract ewarded and
builder on site on 28 Sugust 2016, Anticipated completion Kargh 2017,

Cardinip Shire Coungil
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Cardinia Performance Report Oct - Dee
Qur People
¥¥e support a varely of needs and lifeslyles through programs and activides thal premete and develop the wellkeing of Cardinia's peopls.
We want to Aghleve:  Warlely of recreation and lelsure epporiunities
Te achieve this we will: Increase opportunities for parlicipation in a rangs of sport, eereation and leisurs activities
Action Progress Comments Business Unit Complete by
Bubject to the acquisiiion of the land | Planning scheme amendment documeniation prepared, Sirategle and Econeomie
Ceungll commence apprepriate Geing to panel in 2017 Drgvelopment Jurn=17%
planning scheme amendmenis to
pemli the pgimanent
acgemmadation ef the Pakenham
&ute Club and the Kee Wee Rup
Motorpyale Chib
Identify and purchase land to Btill invesligafing options. Office of the GM - Corporate
apcgmmedate a pemmangnt home for Bervices Jun-17%
the Pakenham Autg Club and te
Koo Wee Rup Metoreycle Club
Finalige land purchase of Jamss Land purchase compleisd. Active Communiiies
Bathe Resere Compisted
James Bathe Reserve (Pakenkam) =| 8poriEng engaged and defiled design underwvay for all civil componants for the project. Architect o | Active Communities
underiake detailed design for civil be engaged in early 2817 for the design of the pavilion. Jun=17
werke al the regerve
On adeptien by Counell, advoeate | Draft to be presented fo Counell In January 2017, 81 million from Federal govemment and $543.0000 | Active Communiiles
for gxternal fnds to asslst with the | from Siate govermmeant for the muld-use irail. Jun=17
Implementatien of the prierliles of the
gtamlnla Shire Pedesirian and Cyelg | First draft of ihe Birategy repeived in August 2016. Consultation fo ooour following Coungil glecfions.
rategy
We want to Achieve: Inoreased awareness of safetly
Te achieve this we will: Work with the police, Btate Government and eommunity to improve safety in homes, busingsses, publie places and roads
Action Progress Comments Business Uit Compiete by
Refer planning applications fo ¥ie | Crime Prevention Threugh Envirenmental Design (CPTED) considered ig in all planning applicatiens | Sirastegic and Econemis
Polics for comment on Crime Davelopment Jun=1¥
Prevaniion Trrough Enviranmental
Design (CEFTED} and trafflic safely
lssues
Cardin re Coun 49
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Qur People
¥¥e support a varely of needs and lifestydes through programs and activides thal premete and develop the wellkeing of Cardinia’s people.
We want to Aghleve:  Inoreased awareness of safely
Te achieve this we will: ¥Work with the police, State Government and eommunity i@ improve safety in homes. businesess. public places and roads
Action Progress Comments Business Unit Complete by
Establizh the Bafer Communifies The Safer Communitiee Strategic Commiltee has formed and is mesiing quartsrly. The Crime Action | Communliy Sirengthening
Cemmiites ard begln the Group has alse formed and I maeeting monthly, A Mental Healih action group § ferming and an Jun=17
development of the action plan In Infilal meeting will be held I Degember,
direct response to the censuliation
report Deg 16: As above. A drefistrategy has been developed and considered by the commitiee, The
Crime Aollon Group centinuegs te meet and develop @ dynami action plan. A forum for menial health
practiieners was held in Nevember te Identliy key Issues for Cordinla. An Aleohol and Other Dirugs
dofion Group will meet in January.
Buppert Implementation ef fam Iy RIF Family Vielenes Froject rolled out to lozal counclls and gevemment departments In Southern Cemmunliy Sirengthening
viglance prejecis n the shire at e Keire Mehourne, This hes Included a serles of gender equity tralnlng sesslens and auditing of Jun-17%
local, regienal and siate level orgenisatiens o develop acton plans, Together we Can yvear of Actlon launched and Inlilatives
Ineluding the Challenge Family eurrently keing Implemented, Counell Is now recognised as a White Ribbon Qrganisation afier
Viglenpe project, Together We Can | suecessfully completing the agereditafion progess. White Ribben day event sugoessfully held on fhe
inifiative and ¥ihite Ribbon Zpth Movember with gver G000 residents, parlicipating in the aglivites held at the Pakenham and
Acoreditafion KMargh through Main Streed, Pakenham. Other aglivities ingluded, 18 days of acfivism through sogial
media, coffee gups al Cafe's with key messages on slopping family viglenoe and posters displayed at
lacal venues and community facilifies,
Te achleve this we will; Improve awareness of township safely
Aafion Progress Gammants Busingss Hnif Gamplete hy
Fagiltate community fire safety Dee 16: The Planning for Emergengles video series was a finglist in the Fire Awareness Awards. Community Strengthening
gdugation programs and suppert Ready2Go (supported by Cardinia Bhire) was a winner in the Agoess and Inglusion galegory. The Jun-17
Community Fireguard grougs in Fire Danger Period has now been deglared and we have been promefing CFA informafion relating to
firg=prone areas fire awareness.
Cardinia Shire Coungil fel]
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Qur People

¥¥e support a varely of needs and lifestydes through programs and activides thal premete and develep the wellpeing of Cardinia’s people.
We want to Aghleve: Minimised Impaot of emergencies
Te achieve this we will: Implement plans thaf support people in imee of emergsncy

Aeffon

Progress Comments

Business Unit

Complete by

Lead the regular review and
gxerelsing of the verlous elements of
Cardinla Shire Counell’s Munigipal
Emergenay Management
arrangemenis te ensure its
relevance o Iis risk profile.

Development of -

Munigipal Flood and Btorm
Emegrgenay Plan

KMunigipal Pandemig Plam
Munigipal Animal Welare Plan
Munigipal Emergeney
Communigadiens Plan

Revigw of =

KMunigipal Fire Management Plan
(subject to guidangs from Vielorian
Govemment]

&ssist Vigtoria Polige with
Emergeney Traffic Modelling

Deg 16: The Fleod and Sterm Plan was endersed ai the MERRPC, Qiher plan development will
pommengs in Febipary.

Cemmunliy Sirengthening

Jun=1F

Ta achieve this we will: Implement effeclive plans and procedures that minimize the impact of emergengies in the Bhire

Action

Progress Comments

Business Unit

Complete by

Development of the Seitlement
Protection Policy In consuliation with
Councillers and key community
stakeholders

Thig will be developed during 2817,

Dec 16. Mesling wae held with CFA, enviranment and epen space o begin cemmencement of the
plan. & pliet burn will ke eondusiad In Autumn 2017,

Communily Strengthening

Jun=1F

Cardinip Shire Coungil
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Qur People
¥¥e support a varely of needs and lifestydes through programs and activides thal premete and develep the wellkeing of Cardinia’s peeple.
We want to Aghleve: Minimised Impact of emergencies
Te achieve this we will: Profect againsd risk through effeciive bushiire and fload preparation
Action Prograss Comments Business Unit Complete by
Work with VICSES to convert the Thig hes now been completed. Cemmunliy Sirengthening Completsd
risk proflle for all hazards o the
CERA {Cemmunity Emergency Risk
Assessment) ramewerk,

Digvelop fuel management sraleay
gf the Beason Preparation Plan

Cardinia Shire Coungil

a2

Attachment 1 - Quarterly Performance Report

Page 125



Attachment 1 Quarterly Performance Report
~ Cuarter 2
Cardi Performance Report Oct - Dee
Qur Community
¥¥e will foster & sreng senee of conneclion between Cardinia’s diverse cemmunilies
We want to Achleve: Qur diverse communliy requiremenis met
Te achieve this we will: [Manifor and ressarch demegraphic frerds to assist in planning for residenis’ nesds
Action Progress Comments Business Unit Complete by
Underiaks and update demegraphic | Demegraphic data and frands updaied each menth which included website update. Cardistais data | Communiiy Birengthening
date and frends annually. Revise updated on eurrent and relevant Information previded during .uly - Sepiember, Jun-1F
webglte on demegraphie data end
irgnds. Centinue to update
Card|Stats so all data s current and
relevan
Te achieve this we will: Promote acoess ¢ @ mix of housing types to cater fer the varying needs of people
Acfion Pregress Comments Business Unit GCempilete by
ldenify partnership cpporuniiies Parinership eppertunities have been identified with a number of Housing Associations and providers. | Community Sirengthening
and commeancs develooment of a Disguesions arg curendly underway with regamde to ihe development of affordabls housing in the Jun=1F
demonstrafion secial heusing projsct | Shirs, Exprassion of Intersst (ECI) process was epened to Housing asseciations and providers
in the shire regarding petential development of an alloestad parcel of lanc. & praferred proponent was not able o
be deterringd at thie slags.
Te aghleve this we will; Facilitaie and suppart epeeriunities for saricipation in a diverse range of arie, cultural and fourizm aelivities
Agfion Progress Comments Business Unit Complete by
Deliver public art i promingnt sies | Recommended &rt Work endorsed by Coungil in July 2018 Artist engaged, werks being construgted | Active Communiiies
across Shing - Ceniral Ward with anficipatad insfallation in Mareh 2017, Apr-18
Community Arts Facility - Design the | Masterplen endersed by Councll in February 2018, Detailed design Being underiaken by Manirie Active Communiiies
facility &rghliecis. Project due for completion In March 2017, Jan=1F
Cardinia Arfs Facility - Beek exemnal | Advocacy undertaken as part of the racent Federal Government eleciions. Funding of sfage 1 listed | Active Communities
funding ie support the construdlion | a8 a priorlly preject for Candinia a8 part of the advacacy by the Interface Coundlle Group. Jun-17
pregram

Cardinia Shire Coungil

a8

Attachment 1 - Quarterly Performance Report

Page 126



Attachment 1 Quarterly Performance Report
~ Cuarter 2
Cardinia Performance Report Oct - Dec

Qur Community

We will foster a srong sense of conneciion between Cardinia’s diverse communities

We want to Achleve: Engaged communiiles

Te achieve this we will: Proemete oppertunities for community participation in Council pelicy and strategy development
Action Progress Comments Business Unit Complete by
Coordinate a rangs of community Cockaloe colledlive impaat project communily engagement phase compleied, Community prierites | Communiiy Birengthening Completad
gngagement petivitles In the shire. | and prejecis [denililed. Centinuing to werk with the sieering commities to achleve ouigemes and
Underiake a Cookateo eollacive support Inldailves. Final project meeting scheduled for Cotober 2018, Preject aclions now compleied
Impaet infilatve to meet communily | and handover fo community acpurred as planned.
ngeds

Te aghleve this we will: Fosier community leadership
Agtion Progress Comments Business Unit Complete by
Deliver a range of gommunify Community leadership praject planning sompleted. Communiiy leadership training and capagity Community Sfrengthening
leaderzhip infiafives in the shieto | building pregram fo be delivered from February 2017 onwards. In addition fo this a series of Jun=17
mesi identified local nesds by workshops are plannsd induding govermance fraining as requssisd by a range of Sechion 86
providing targestsd training for committses.
gommunity groupefleaders

We want to Achieve: Increased levels of eammunity participation

Te achleve this we will; Promote initiatives by the community and Council that eenneet and sfrangthen our communitiss
Action Progress Comments Business Unit Complete by
Implement aglions idenfified inthe | Wolunteers matohing program on coungil website updated to inglude reoreation. &ptive Communities
&opess and (nglusion Aotion Plan Jun=1F
adopted in 2014 ingluding initiate @ | Burey of all sporling dlubs at coungil fagilities to oogur in garky 2017, Feedbagk from this will infpm
uplunteer matshing program to epportuniiies.
provide peopls with dizabilities the
gppertunity to valureer at logal
sporiing clubs
Upgrade pathways and walking Couneil's annual footpath pregram is well underway with works recently completed in Moady Bireel, | Infrastuclure Berviges
Iragks agross the shire In Koo ¥ee Rup and ¥Westernper Road, Lang Lang Jun=17
apgordange with the footpath
program and revised Pedestrian and
Bigyole Birategy including
penfinuation of footpath along the
Prinees Highway, Officer

Cardinia $hire Counil 54
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Qur Community
Ve will foster o sreng sense of conneciion betwesn Cardinie’s diverse communilies
We want to Aghleve: Inereased levels of cemmunity particlpation
Te achieve this we will: Promete initiatives by he community and Council that cennec and strengihen eur eammunitiss
[Aetion Progress Comments Business Unit Complete by

Continug werking wilh the Warking with Cockatoa Cellsclive Impact sleering commiltss 1o explers all opporunilies to suppont Communily Srengthening Completad

state gouncll philanthrople efg.j i

Collegtive Impact assessment KMasgter Plan.

communiiy ig seek funding (federal, |ihe delivery of thelr identifled projecis Including extemeal funding. Regularly meeting wiih the growp to
dellver agreed outeomes. Actions Identified by cammunity have been compleied from Counell's
address the 10 maln prejecisiissues | sphere of Input. Dellvering Informatien sesslon regarding roads and foolpaths &5 requested In
Identifled through the Cockatog February 2017, Community represenialives will be Involved In planning for review of Alme Treloar

Cardinip Shire Coungil
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Qur Community
We will foster a srong sense of conneclion between CGardinia’s diverse communities
We want to Aohleve: Increased levels of cemmunity particlpetion
Te achieve this we will: Promete initiatives by he community and Council that cennec and strengihen eur communiiies
Aeffon Progress Comments Business Unit Complete by
Implement the Reconclllation Actlon | 22/12/16: Cerdinla Bhire Councll Is surrently working foward a mere holisiie and conslsient approach | Cemmunliy Sirengthening
Plan 2015=18 threugh the foous igwards garmering respect, ereating opportunites, and fostaring genuing and ascouniable Jurn=17
areas of relationships, respect and | relationships towerds recenclliation. Progress has been reporied acgerdingly In Cotober 2018 fo
gpporiuniiies by Inergasing Regenclllatien Ausiralia, Currently, Officers are continuing to bulld relatlonships with Traditonal
knowledge of Aboriginal euliure Custodiars Ingluding Wurundjer Trike Coungll, BeonWurrung Foundation, and the Bunureng Land
acress the erganisation and Counell, he Logel Aborigingl Network (LAN], key Aboriginal erganisations such #s the DDACL end
gommuniiy, Agilons nelude to defing | YACCA, community members, nelghbouring LGAs and Siate Government empleyees Ingluding the
when, where and how YWelooms and/| Koorle Engagement Support Offleers (KESQs], LAN Brokers, Aborlgingl Vigtoda staff and Koolin Balit
gr Agknowledgement takes place staff whe have been ideniified to be weorking toward similar goals. Work that has previeusly
and to considar appropriate pommeneed on Welpome o Counfry and Adcknpwledgemen o Coundry profogels is in revigw with
signagefoutiural symbals for coungil | appropriate condend, policy and signage to be negotiated with Traditienal Custodians. Coungil has
infrastruciure pommitted fo paringr with Enliven as well a5 provide in-house ongeing Cultural &wareness Training
for Benier Managemen, Counsellors and Staff. Dispussions are in plage fo gain acpess to the
A&CHRIS database fo ensure due diligence in any heritage work undertaken on Coungil land as well
as undergo Tangible and Intangible heritage training with &Y o monitor this sensitively and provide
adequate progess for any artefacis currendly in Ceuncil possession.
Cardinia Bhire Couneil's 15l year aghion plan gurrendly on tragk and progress reporied ageordingly fo
Reegongiliation Australia, Currently building relationships wilh leal elders and aboriginal groups
identified. Werk commenecgd on Welgome and Agknowlgdgement te Country with appropriate
signage. NAIDOC Week 2016 provided a unique opperlunily o join the celebrations at the annual
Koglinaik ba kirrig-buluk ad Cranbourne Bofenical Perk. & bus Irip with several gick vp and drop off
peints in Pakenham and Cificer was crganised i ensure familiee were able to aceees the event.
Acfivilies included a fradificnal Yeleome fo Coundry cersmeny. bugh fucker, didgeridee plaving and
story-telling which providec families and siaff with an insight inte the rich culiural tradiiens of
Australia's first people.
Implement agilons n the Accees and | The Access and Inglusion Commiitee compleied Its AGM with several new members commeancing. Cemmunliy Sirengthening
Inglusien Plan which Inglude ihe &ll positions en the cemmiitze are filed. & tewnship ageess map has been developed for Lang Lang. Jun=1¥
development 2f an employment
pathway program and one tewnship
ADCESS mag
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A

Attachment 1 - Quarterly Performance Report

Page 129



Attachment 1 Quarterly Performance Report
~ Cuarter 2
Cardintia Performance Report Oct - Dec
Qur Community
We will foster a srong sense of conneclion between CGardinia’s diverse communilies
We want to Aghleve:  Inoreased levels of community participetion
Te achieve this we will: Promete initiatives by the community and Council fhat connect and atrengihen our communitiss
Action Prograss Comments Business Unit Complete by
Revigw the mastarplan for Alma Initial discussions commenced regarding the master planning for Alma Tralear Reserve and the Communiiy Birengthening
Treloar Reseive fo conslder the feedback derlved from the Cockatoo Colleciive Impact preject Community engagement and projact Jun=17
commenis recelved threugh the will not commenge unill 2017, Cpen Space menaging the master plan. We will continue fo work with
Cockatoo Colleciive Impact them and the gpmmunity tg ensure feedback is considered where possible.
Assessment
Implement the Diversity Action Flan | 22112f16: A key priority in the Culiural Diversity Action Plan is Infermation Access. Work I8 underway | Communiiy Birengthening
including delivery of "Tasts of e creats @ unique and dedicated spacs in the Shire for interculivral development, dialegue. Jun=1F
Harmeny' event and work in sngagement. parlicipation and celebration. The project will convert a large mesting room al Bervicse
parinership wilh communily service | Central inle & multifunctional space with information in & rangs of languages, @ small mesting arsa
organigations o deliver an annsal | and three office cubides. The fumishings have been acquired and a funding application ie pending
Refugee Waelk event wilh the Yiclorian Mulliculiural Commission,
& key prionty in the Culiural Diversiiy Action Plan is Social Cohesion which fosters cohesive
sommuniles and celebrates cultural and religious diversily. Te promate acseplancs and harmony
Cardinia's Interfaill Metwerk wilh the suppen of the Vieterian Multiculiural Commission have
procuced a 2017 Celebration of Faith — Mulii faith Calendar which highlights world religions and their
gignificant evenis throughout the year. Emerald Secondary Scheoel sfudenis have also taken parl in &
Tour of Places of Worship io an Islamie Mesque, a 8lkh tample, and a Buddhist temple af each
venue the students were met by falth leaders whe discussed ihe aspecis of thelr falihs.
Te aghleve this we will: Recognise, suppori and value wolunigeism
Action Progress Comments Buziness Unit Cemplete by
Heast annual Kayeral voluntser Receplior will bs hald in May 2017 Geovemance
recaption to recognise and value the Jun-17
gontribution of velunteers in ou- shire
Te achieve this we will: §h|?=nelhﬁn Coungil's pommunity engagement through the development, implementation and prometion of an eftective gemmunity engagement
policy
Agtion Progress Comments Business Unit Complete by
Review and updats Cemmunity Community engagemant peliey and foolkits reviewed and updated, Policy frameweark and foolkit Community Birengthening Gompleted
Engagement Frameweork and toolkit | available via Council's website, Training being underiaken acrose the organisaiion with specialised
suppart thraugh the Community Engagament Faciliiater rale appointad.

Cardinia Shire Couneil
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Qur Envirenment
¥¥e will continue te plan and manage the natural and buill envirenment for fulure generations
We want to Aghleve:  Provision and malntenance of assets en a life oyole basis
Te achieve this we will: [Maintain all Council roads and supporing infrastucture in aceordance with the Road Managemesni Act 2004
Action Progress Comments Business Unit Complete by
Inspections and mainienance of the | The Maintenance Management System for Reads has been built and ig currenily operational, A Oparations
read network In ageordange wiih the | reperting ramewerk has been established for Roads to menltor geunglls periormance against the Jun-1F
Read Management Flan, Enhanced | requirements ef the Read Management Aci. The pathways and drainege modulgs are currently belng
menitoring and reporiing of road bulli wiih an antielpeied completion In late Dacember 2018, For furiher Informailon on eounglls
conditions using new Malntenance |compliance wiih its Road Management Plan. please refer to LT Quarterly Reporls
Management Bystem
Te achieve this we will: Develop new and maintain exisiing perks, gerdens end reserves (1 @ susialnable manner
Action Pregress Comments Business Unit Complete by
Finalise the Open 8pace Developar | Preliminary site works are planned o ocour in Aprilfay 2017, Warke will invelve clearing and Cparations
Guidsling Handbaook to ensurs levelling of the sits, Jun=1F
susfainable development.
= Commence he delivery of first
stage of the McBride Bireet
{Cockatoo) laneway devalopment
- Complete in‘rasiructure
renewalfupgrade at Thwaites Fark
{Lang Lang}, includes park furriture,
feaiure fence and the rotundsa
- Complete inrastructure ransval of
Ihe plenic arsa within R Chambers
Reserve (Upper Pakenham}
- Complete emsion
gontrelivegetation renewal wilh Bob
Burgess Reserve (Beaconsiield)
Te achieve this we will: Provide acoessible fagllites o mest identiiled communiiy nesds
Action Progress Comments Business Unit Complete by
Hills Hub (Emsrald} - Finalise the Community engagemsnt phase of the praject cendugied throughout August 2016, Prefarrad design | Cemmuniliy Sirengthening
facility design, undertake associated | scenarie has been identified. Ongeing negotiations cecuring with Depariment of Waler, Jun-1F
lender process and commense Environment, Land & Planning regarding endorsement ef community sslection, Mext slep is detsiled
coneiruciion deeign and tender for conglruction,

carginia ShIre Comn
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Qur Envirenment

¥e will continue ie plan and manage the natural and buill envirenment for fulure generations

We want to Aohleve:

Frovision and maintenance ef assets on a life oycle hasls

Te achieve this we will: Provids acoessible faciliies fo meel identified communify nesds

Aeffon

Progress Comments

Business Unit

Complete by

FPakenham Healih Hub — werk with
Kenash Healih to deliver the
multd-ggeney Integrated Pakenham
Healih Centre In Pakenham -
ppening mid 2017

Couneil has been working with Menash Healih an the re-development of the Civie Cifices in
Pakenham, Consiruetion on the Pakenham Health Hulk cemimenced In July and s anticlpaied to be
ecompletad by February and eperational In Aprll 2017, Appreximaiely 33 health services will be

delivered in this new integraded co-ogationa facility.

Communiiy Birengthening

Jun=17

Depat Master Flan (Pakenham} —
gommence Stage 3 — furiher
getablishment of ground floor end
gonsiruction of sscend floor
mezzanine in former laundry Building
Ie cafer for operational staff and
gonsiruction of under-cover canopy
hatween exisling amenitiss bBlosk
and new administration genire (note:
this stage will ke completed over
2016=1F and 2017-18)

The design hag been compleied and a cest plan hasg been prepared. YWeorks are scheduled for

igndering in early 2017,

Buildings and Facilities

Jun=1F

&s parl of the Couneil buildings plan.
improve accessibility and mest
snhanced Dizability Discriminaion
&pl reguingmenls Mgy 2018=17 =
program o be detenmined by
putgemes of building audits and
recemmendalions from the Agess
and Inglusion Committee inpluding
Garfigld, Nar Mar Goon and
Cackaioo Communify Centres

YWorks are being completed an the Cockains Community Cenire. Additional upgrade werks are
praposed for the: - - Baylas prs-achool - Avonaleigh pra-echeel - Upper Beaconsfield pre-schael - Nar

Mar Goon Communily Cenire

Buildings and Facilities

Jun-17

Cardinia Shire Coungil
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Qur Envirenment
We will continue 1o plan end manage the natural and Buill snvirenment for fulure gensrations
We want to Aghleve: Previsien and malntenance of assets on a life eyole basls
Te achieve this we will: Manage Council's assets using a life eycle approach ihat ensuree adequae maintenance aver the life of the asast
Action Progress Comments Business Unit Complete by
Implement nesw detalled design Sirestsaape design guldelings have been drafied with a expesied finallzation tewards the end of this | Operations
guidelings for streetscape calendar year. Feedback repeived from gonsullafion process has been very positive. Bep-16
Imprevement en Coungll projects this
year and subsequent yeans
Cendugt @ pregram of resurfacing of | Contracier engaged at the July Councll meeting for weorks o the oreket f foothell oval and the &othve Communliles
playing suriaces at racreatlon athlgtios track. Werks delayed due to repend rain and ageessibility to the fields. Jun=17
reserves — Mounialn Read Reserve
{Cogkateo) = drainage, Irigation and
shaping ingluding athletios
We want to Achleve: Transpert linkages connecling towne
Te achieve this we will: Upgrade local reads fo improve safety while eansidering the traffia demand
Action Progress Comments Business Unit Complete by
Commence consiruction of the Lang | Tender decuments and drawings for the bypass have been completed, however developmenis with | Infrastruciure Bervices
Lang Bypass from YWestemport adjacent quarry has resulted in some design modifieations, Congiruction fo commense encs funding Jurn=17%
Read o MeDonalds Track, ineluding | iz sscured from sand exiraciion operaiors or alternalively substantial government grants being
Kiner's Read avalleble. Councll's applicaiion fer funds through the NBRF has net been sucgessiul,
MeGreger Road Discuesions with Viclorian Bovemment repressntafives is angeing to eecure funding for this project. | Infrestruciure Barvices
(Fakanham) - Conetruct MeGreger | Prejed is on held unill funding is available. Jun-1%
Road rail erossing and inferseciion
upgrade, subject fo suecessful ad
vocafion for extemal funding
Imgdement the 2018-18 road safefy | Road Bafety Stradegy has now been endorsed. Infrastruciure Services
strategy inpluding undertaking Jun-17
ponsuliation agross the shire as part | Bpeed zone reviews are gumrently underway in a number of lopations ingluding Bridge Road / Henry
gf the Viclorian Government Bpeed | Road Officer,
Review Program
Cardinia Shire Coungil 1]
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Qur Envirenment
¥¥e will continue e plan and manage the natural and buill envirenment for fulure generations
We want to Achleve: Tranepert linkages comnegiing fowns
Te achieve this we will: Confinue the uss of special charge schames fo finance mad, drainage and footpath imprevemasnt programs
Action Prograss Comments Business Unit Complete by
Sensult and underaks the statuory | Design details including cest estimates have been provided to the land owners, Initial surveys have | Infrastiuclure Bervices
precess for the construction of @ also been racelved from the afiected land owners. Counell were briefed In August with the Infention Fel17
speclal charge that a notice of declaration be made fellowing the new Ceuncll belng elecied,
scheme for O'Sulllvens Road, Hill
Birget & Peet Sirget (Pakenham) Hptiog of iMertion repert o be presented fo February 2017 Couneil meeting
fellowing en fiem completion of
design phase
WheelsrsRoad{Mardnoll} - Cen The Seheme declaration report was endersed by Councll In July, Censtrugilon desumentation has Infrestruciure Services
strugiion of Wheelers Read been advertised. Works exoeoted fo commenee in fareh. Jurn=17
Wadsley Avenue The scheme process assodaled with Wadsley Avenue was compleisd in May with the finalisation Infrastiuciure Bervices Gompleted
{Fakenham] - Finalisation ef schame | repert preseniad to Counal,
eosis and staluiory process
Te achieve this we will: Develop Tanspori Networks Nal INCerporale enechve pUpiG TANepon
Action Progress Comments Business Unit Complete by
Advonate for a new park and ride Bisoussiens will gentinue with Vie Tragk Sirgtagie and Econemie
rallweny statlon facllity In Officar Digvelopment Jurn=17
Te achleve this we will;  Frioriiize mulli-uss pathways, where praciicable, o create networks that connest destlinations
Action Frogress Comments Business Unit Complete by
Cockaioo=(3embreok Trail - pregare | Funelional Design works have been undertaken. Detalled design is underway and will involve the Infrastuclure Bervices
lender deoumentation for preparation of tender dogumentation. Jun=1%
gonsfruction of ihe frail and complete | Consfruction is scheduled for 2017/18 fhrough the capital works program.
land acquisitien

Cardinia Shire Coungil

a1

Attachment 1 - Quarterly Performance Report

Page 134



Attachment 1

Quarterly Performance Report

-

Cardinia

Performance Report

Cuarter 2
Qct - Dec

Qur Envirenment

e will continue i@ plan and manage ihe natural and Bulll envirenment for fulure gensrations

We want to Aohleve:
Te achieve this we will:

Transgort Inkages connecting fowns
Advocats for and facilfate improved puzlie ranepert aptions i help link employment, educational, reereational and retail aclivilies between the

Bhire's rural and growih areas

Action Pregress Comments Business Unit Complete by
Provide information whon reguirad e | Infermotion hae racendly beon provided at the loet guartorty meeting. Seuncil efficore will eenfinue te | Infrostructure Sordcoe Completed
Ihe Interface Councils’ Group and previde relevant Infermation throughout the vear,
South Eastam Metre Integrated
Trangport Group as part of aim o
gnhanes the frequency and
goverage of public franspert within
Cardinla end the south-east reglon
We want to Achieve: Enhanped natural envirgnment
Te achieve this we will: Adapi to the impacts of elimate changs by working in parinership with Bovth Eaet Council’s Climate Changs Alliance and $tais and Federal
QOVEIMMents
Action Progress Comments Business Unit Complete by
Buppert the Bouth East Councis Officers preeanted fo the Pariamentary Enguiry on Community Energy in Nevember on bshalf of Ernvirenment
Climate Changs Alliance (BECCCA)| SECCCA to highlight some key opperiunifise for community ensrgy prejecis. SECCCA have secured Jun-1%
thraugh memkership and funding e establish the New Home Information Cenirg in the land sales office of Parklea in the
parlicipating in relevant prolects (8.9, | Timberteg estale in Officer. Thig information centre will provide advics on sustsinable design for
gxpanding the Save it for the Game | these bullding new hemes.
preject}
Te aghleve this we will: Redues Councll's ensrgy consumptien and help the communily (o de likewise
Aetion Progress Comments Business Unit Complete by
Implement the Aspirafional Engrgy | Implementation of the plan gonfinues fo progress ingluding: Emdrgnment
Trangiion plan ingluding complefion |* Installafion warks on the segond stage of the degorative strest lighting upgrade will gommenge in Jun-17%
of phase 1 of the deporative street | earky 2017
lighting retrefit with energy efficient | * & well akended seres of Sustainable Hemes Workshops wis delivered in pafnership with the
lighting KWR regional hephh servigs
* Planning for 201718 envronmental upgrades of Coundil fadilities conrinues with the scope of warks
being finalised
* & gignificand fosus has been plaged on werking with the Building and Faeilifies unit and projeet
architecis to ensure new Council facilities incorporats a high level of suetainable design.
Cardinia Shire Couneil @2
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Qur Envirenment
¥¥e will continue te plan and manage the natural and buill envirenment for fulure generations
We want to Aghleve: Enhanced natural envirgnment
Te achieve this we will: Reduce the amount of waste geing o landfill fo mast the Sfate Government's wasie and resource recovery policy targets
Action Progress Comments Business Unit Complete by
Intreduce flexible plastics recvcling | The implementation of flexible plastice has now been implementad. Infrastiuciure Bervices Completad
Info the kerbslde recyeling eellection.
Centinue and revlew Inltiatves
Including the prevsion of 80-liire
garkage bins and subsidised
gompost king, Continue Counel's
g-wasie drop oif reeyaling and
kerbslde grean wasie aelection
servige
Continug working with Mefropelitan | Counell Officers are gonfinuing to wark wilh the Metro Waste Group regarding resource regovery Infrastruolure Bervices Completsd
Vipste Resouroe Regovery Group | oplions,
and Bustainability Yigloria and
parnering gouneils to advpoate
advanoss in reaourns recovery
Liaize with and support schopls in - | Counell offigers have recertly collaborated with a logal sehool on a liter prevention project. Councll | Infrastiuciure Bervices Completsd
the argas of waste minimisation, offigers are also preparing a waste minimisation tool kit in cellaboration with ou- regyalables process
litier and recyeling previder for school sducation,
Te achleve this we will:  Flan lo manage walsr in an integraled manner, ingluding the reduction of potable water corsumption by Council and househelds
Action Frogress Comments Business Unit Complete by
Implemant the Imegrated Wader Implemerntation of ihe plan confinues to progrees. ineluding the preparation of projset briefs for water | Envirenment
Management Plan including audits at Councils largest water consuming sifee. A session focussed on water conservalion at the Jun=17
completing water-efficiency audiie at | Sustainable Homes Warkehops held in conjunction with KWR regienal health servies. Aftendance at
Cardinia Life iPakenhamjand stats govemment worksheps for Infegratsd Water Management Plans and the Water for Vicloria
Gardinia Culivral Cenfrs Blale plar. Allendance at Waterwaye Ressarch Slakeheolder Ferum hosted by Melboumns ¥Waler,
{FPakenham}
Te achieve this we will: Promete catchment management pract ege to iImprove the water quality of natural eysisms
Aetion Progress Comments Business Unit Complete by
Keet with waler authorities o Meeilngs to continue to eocur with relevant autheriiles Digvelopment and
diseuss mandaied properiy Complianee Services Jun=17
gonnegtions 33
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Qur Envirenment
¥¥e will continue te plan and manage the natural and buill envirenment for fulure generations
We want to Aghleve: Enhanced natural envirenment
Te achieve this we will: Proemete catchment management praci ees to improve the waier qualify of natural syatems
Action Progress Comments Business Unit Complete by
Reduce ofi-giie septic discharges by | Coundll Envirenmental feam cenfinue to meet and advocals with exiernal wale: auiherilies Development and
advocaiing te waler autherities to Compliance Serdoes Jun-17
complaie the tacklog sewer program
and mandate property conngeton In
2018=17
To achieve this we will: Proisct @nd enhance blodiversity by Increasing e area of NBLINE| S00SYSISMS cress e Shire
Agtign Progress Contments Business Unit Complete by
Enhanoe blodiversity agrss the Department of Envirgnment, Land, Water and Planning (DELWP) have advised surveying of the site | Emdranment
shire ingluding liaising with DELWP | will be gompleled in eary 2017, Coungil gan not be formally appeointed as the Commities of Jun-17
{Department of Environment, Land, | Management fer this site until the surveying is complais.
Water and Planning) e bescoms the
commitize of management for Officers worked with Melbourne Watsr and Toomue Landears to provide advice an prierty weed
Toomue Creek confral and erosion works hat have been completed over a 2 kilometre reach of Teemue Creek,
Officers assisted Teomue Landeare wilh 8 grant application to the Catchment Management Authonily.
Te aphleve this we will: Preserve and IMprove our bughland and natural endrenment by Implementing weed management eiralegies and programs ard continuing
agildiles on h_lah mmfailm bushland reserves and readsides _ _ _
Aeffon Progress Comments Business Unit Complete by
Impreve high conservation readsides | Counell recelved a grant ef 847,000 from ihe Pert Phillip and Yestam Pori Caighment Management | Environment
by participating In the Emerald &uthority, This Is @ cellaborative project with the Emerald Ster Bush Community Farinership greup Jun=1F
Starbush Parinershipg and will delivar on ground action such as weed conirel and revegetation, community ewarensss
ralsing and surveying of the pepulation,
Over the past menth budget has been alloggted towards targeted weed gonfral along Couneil
mﬁ&ﬂﬂﬂbﬁ& Tﬂﬁﬁ!ﬂqﬁw‘s have undertaken 30 hours of surveying for new populations of EBE on private
and publie land.
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Qur Envirenment
¥¥e will continue te plan and manage the natural and buill envirenment for fulure generations
We want to Aohleve: Matural and bulli envienments that suppert the Improves health and wellbging ef our communities
Te achieve this we will: Plan and develep built environments that suppert improved health and welbsing
Action Progress Comments Business Unit Complete by
Advocale to implement the Healihy | Complete Siratsgic and Econemic Completad
by Digsign fremewerk Into planning | & checklist for use by planning staff In assessment of planning applications has been prepared. A Development
Vg PrOoesses plenning seheme amendment |s currently being underiaken o reference the Healthy by Deslgn
guidelings into the Municipal Strategio Stafement.
Te aghleve this we will: Raise awarensss of eur envirenment's impaect on health and wellbeing
Aetion Progress Comments Business Unit Complete by
Deliver the Sustalnabiity Expo In It was agreed by Senlor Leadership Team that the 2017 Sustalnablity Expo be delayed from Margh | Envirgnment Completed
gonjunglion with logal suppliers and | to Oefober 2017, This will allow offiges fo test the expo at 2 dilferent time of year, aiming o reduoe
gxhibitore to b held in Pakenham | the everlap and challsnges presented with a March/April dats,
We want to Achieve: Balanced needs of development, the agmmunity and the envdronment
Te achieve this we will: Review the Municipal Rirategio Sfatement and the Camlinia Planning Soheme regularly io evsure iF oondinues fo meet Counell abjectives
Aetion Progress Comments Business Unit Complete by
Underiake an amendment of the Planning scheme amendmanis are underiaken each year Sirategle and Economie
Cardinla Planning Seheme o corraet Development Jun=17
angmalies and streamling the
soheme
Cardinia Shire Coungil 123
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Qur Envirenment

e will continue @ plan and manage ihe natural and Bulll envirenment for fulure gensrations

We want to Achleve:  Balanced needs of development, the community and ihe environment
Te achieve this we will: Plan for development of the urban growih area with a miz of residential, commercial, employment, recreational and community aclivitiee to meet
the needs of our growing community in a sustainable manner
Action Pregress Comments Business Unit Complete by
Undariake roviow ef the Cordinia Continuing procose te accces centont of Dovelepor Contribution Plon Firotogic ond Econemic
Read Precinel developer Development New=16
contributions plan Amended to Nov 16 as par PYY
The last part ef the exerciss s to determine which infrasfruciures prajects, currently included in the
Cardinia Road DCP, ars new unlikely to be deliversd and redistributs thess funds into identified
prejents that we now know arg underfunded, It Is curently Intended to have this work complated by
Nereambng Wiy year,
&g per F¥ end date amended te Aprll 2018, Background werk undertaken,
End Date amended fo Deo 2013 as per FYW
Prellminary review of project list and scope of compleisd projects underiaken by Assels &
Ds;lelopgem. Scops of document review, precess and rescurcing of complsiion of prejed io be
gonfirmead.
Draft procass prepared end June for General Manager approval
Cemplete Pakenham Easi precingt | Precinet sinvcture plan i be finalized prier to Devaleper Conidbuiion Plan Sirategle and Econeomie
strugiure plan / developer Digvelopment far-17
gonfributions plam
Infredues schedules for the naw &wailing outceme of govemment review of residential zones Biratagic and Econemic
residential zones in Beaconsfield Development Jun=1F
Upper
Complete planning scheme Aweaiting finalisafion of Pregingt Btruclure Plan before commengement of plann ng scheme Btrategig and Egonomig
amendments for the Pakenham East | amendment in 2017 Development Mar-17
Precinet Struciure Plan
Implement approved struciure plans | Implementation of Precinet structure plan s untaken threugh planning permit pracess. Siralsgic and Econemic
fer the growih area. Frogress Megotiaticns underway for the purchase of open space Development Jun-17
acquisition ef land reguired for
digirict open space in the Officsr
Preainet Strugiure Plan
Cardinia Bhire Couneil 1+
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Qur Envirenment
¥¥e will continue te plan and manage the natural and buill envirenment for fulure generations
We want to Aohleve: Balanced needs of development, the egmmunity and the environment
Te achieve this we will: Provide for the sustainable develepment of rural fownshios while taking inte account their exisling character and eemmunity needs
Action Progress Comments Business Unit Complete by
Finalise Tynong Township Srategy | Adviee frem the Flanning minister en Tynong strategy will be reconsidered oncs YWestern Green Siralsgic and Econemic
Wedge Actlon Plan (WEWHP] Is Incorporaied inte the Cardinla Planning Scheme Development Jun-17
Finalise the Weslernpeort Gresn Planning scheme amendmeant has been exhikiled and plannirg pansl appeinied to hear submissions | Siralagic and Econemic
Wedge Management Flan and in late 2016 Development Jun=17
gommense Precinet Structure
Amendment
Revigw the Emerald townghip Review sl undensay. Sirategip and Egonomio
sirategy Development Jurn=17%
Revigw the Cockaioo tovmship Review silll belng undertaksn, Sirategle and Econeomie
sirategy Development Jun=1F
Te aphleve this we will: Eneure the planning of rural (green wedge) areas protecis and ennances mpertant agneulural, snvirenmential, nalural reseurse, Inrasiuciure
and Wmatlagal values _
Agfion Progress Comments Business Unit Complete by
Prepare and adept the Wesiermport | The Green Wedge Management plan has been adoptad by Coungll In 2018, Panel hearng In early Sirategle and Econeomie Complatsd
Green Wedge Aclion Plan 2017 Development
Gardinia Shire Coungil 87
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Qur Econemy
¥¥e will creale and support local empleyment and business oppertunitise for our community and the widsr region
We want to Aohleve: Ingreased busingss diversiiy In Cardinia Shirg
Te achieve this we will: Suppart the development of sxisting and new businesses
Action Progress Comments Business Unit Complete by
Waork with the Lending and Real Ineeetment atiraction efficer will continue i build relationships with developers and real estale Siralsgic and Econemic
Egtate Indusiies to faclliale Indugiries Digvelopment Jun=1%
invesiment
Te achleve this we will; Flan fer a slaged development of the Officer—Pakenham empleyment precingt
Action Progress Comments Business Unit Complete by
Finalise planning scheme Continuing fo work with Yictorlan plenning aree (¥RA] to draft PSR Sirategle and Econeomie
amgndingnt & ineurperals Drapvglopmmnt Dac-16
Pakenham Bouth Pregingt Strucfure
Flan Into the Cardinia Flanning
Sgheme
Develop conceptual framework for | Awaliing date and backgreund siudies from ¥PA, Sirgtagie and Econemie
Offiger Bouth Pregingt Listed on Iheir work program fe pommenge in detaill in 2617 Development Cet16
Te achieve this we will: Faglliaie the development of Offleer and Pakenham town cenirgs
Agtion Prpgress Comments Business Unit Ceomplete by
Finalise gar parking strategy for Bagkground work is being underiaken for the car parking stategy. Confinuing to work with IBPT to Btrategig and Egonomig
Pakenham Tewn Centre. Work with | develep the mix uaad zone sits. Development Jun-1F
IBPT tg faciliate the development of
Ihe mixed use pregingt adjaining
Pakenham Railway Sfaiion
Fapiltate development in Dispussions gontinuing with Plages Yigloria and polenial investors. Btrategig and Egonomig
apgordange with the Offioer Tewn Placee ¥ic have sought the ¥PA through the Minaters to undertake a review of the town candre Development Jun-1%
Centre Urban Design Framewerk,
Work with Plages Vigtoria 1o fagilitate
development with the Offieer Town
Genire

Cardinip Shire Coungil
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Qur Econemy
¥¥e will creale and support local empleyment and business oppertunitise for our community and the widsr region
We want to Achleve: Ingreased busingss diversiiy In Cardinia Shirg
Te achieve this we will: Advocats to Siafe and Federal governments and industry to develop mers local empleyment oppartunifies
Action Progress Comments Business Unit Complete by
ldentify and advocals en Continuing o wark with NBN e deliver broadband servicss, werking with Ball Hill Read kusinesses ie | Siralegic and Economic
Infrastruciure Issves to supperithe | Improve the Beld HallRacgcourse Road reundabeut Digvelopment Jun=17
business community and facllitats
investnent
Work with Southem Reagional Adveracy condinues for Thompeans Read Delivery and Port of Hasfings and Arport to recognise in - | Biratagic and Econemic
Development Ausiralia, Depariment | infrastructure Yietaria and plan Mslbourne Development Jun=1F
of Btate Development, Businese and
Inngvation, Malhoung Souih East
and Casey Cardinia Imvesiment
Siralegy lo acvecals for our region
We want to Achleve: Mairlained sireng agriculiural activiiles
Te aghieve this we will: Suppeorl our farmers avd growlng agriewlivral ndusirg In adapiing & e changing seenemy and elimeals
Action Progress Comments Business Unit Complete by
Implement the actiens of the Casey | Updated kint Casey Cardinia Ecenomic Development Bltratecy has besn adoplad by Couneil Siralsgic and Econemic
Cardinia Altrasting Employment and Development Jun-17
Investment Sirategy fellowing e
revlew. Further develop the slaging
gf a Bunylp Food Belt proposal
Cardinia Shire Coungil gg
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Qur Econemy

¥e will creale and suppor lecal employment and business epperunities for our community and the wider region

We want to Aohleve:

Diverse and resllient busingss communiiy
Te achieve this we will: Enccurage the esfablishment of tourism and hespitality activities and facilifies in appropriate argas of the Bhirs

Aeffon

Prograss Comments

Business Unit

Complete by

Implement acilons from ihe Toursm
Sirategy adopted In 2014 as
priorftised In cenjunction with the
Toursm Advisory Commitiee, Werk
with Tourdsm Advisory Commiiles ig
prioritise Improvements from kystery
Shopper Program

Have updaied the Cardinla Tourlsm Sirategy to Ingerperate the Chiy of Casey and the Councll

adopled posiion, for a regional approach

Sirategle and Econeomie
Dgvelopment

Jun=1F

Te achieve this we will: Advogate for the delivery of small and large seale projects that enhange and drive egonomie activity

Aetion

Progress Comments

Business Unit

Complete by

4ssi8t businesses o develop In the
Casey=Cardinia region

Parinership with Casey will continue.

Sirategle and Econemle
Development

June17

Te aghleve this we will: Suppert busingsses and argenisations te enhanoe their skills

Aeffon

Progress Comments

Business Unit

Complete by

8eek and promede training
ppportunilies for logal busingsses.
Provide business brealfast series
and pondupt 3 busingss forume in
elation W nduabry devslommenls

Programming parinership with Cify of Casey delivering this program

8trategig and Egonomio
Development

Jun-17

Cardinia Shire Coungil
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Qur Governance

Te provide open waneparent gevemment, squipped with financial and human reeeurces 1o service the Cardinia community,

We want to Aghleve: Open governanee

Te achieve this we will: Embrace and demonsraie effsctive governance and traneparency, net withstanding thad or cocasions, matiers undsr consideration will be

gonfidendial

Action Pregress Comments Business Unit Complete by
Menitor complianes with statutery Requiraments are regularly menitorad Cevamance
reporting requirgments, Jun-1F
Maintain and update the register of | Register is updated as required Govemanze
irfarmation to be avallable to the Jun-17
public

Te aghleve this we will: overn and make declslons In the best Interesis of the Cardinla Shire community
Agtion Prpgress Comments Business Unit Compflete by
Fellowing adeption of the Councillor | Adhsrenes fo ihe cade ie being moniiored Govemanss
Gade of Conduct and Protocols Jun-1F
meniter adheence to commitments
and fake apprapriate action if
reguirad

We want to Achieve:  Longterm finangial sustainability

Te achleve this we will; Make financial deciziens thal achieve lang-term financial susiainaklity
Action Progress Comments Business Unit Complete by
Devglop anmual budget and & draft operafing budget hes been completed for review and briefings in 2017 Finanges
Fivg-year Fingngial Plan whigh will Jum=17
deliver on the agtions presented in
Ihe Coungil plan and mainain
leng-term financial goale

Te achieve this we will: Make finanocial deqisions fhat are fair and ethigal and balanee oosfs and benefits befween present and fulure generations
Action Progress Commients Business Unit Complete by
Ensure all confracts and iMeniioring of this action is 2art of our precedures for tenders, coniract and procurement Finance
precurement guidelines adhere to a Jun=1F
full life cyele cost and are nat purely
drlven on any one fagior

Cardinia Shire Coungil Fl
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Qur Governance
Te provide open ranspearent govemment, equipped wilh financial and human resources o service the Cardinia community.
We want to Aghleve: Long-tarm financiel sustalnability
Te achieve this we will: Manage the municipality's finances and assets in a reapensible manner
Action Prograss Comments Business Unit Complete by
Ensure thal assel management and | A draft operating budget & Strategic Resourse Flan has been completed for review and brigfings in | Finance
finanelal management are 27 Jun-17

iransparent via the budget and
planning process and ensurg the
long-term wigbility of Coungil

Cardinia Shire Counoil
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