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6.2.2 Community Infrastructure Plan Endorsement

Responsible GM: Lili Rosic
Author: Leon Calvert

Recommendation(s)

That Council endorse the Community Infrastructure Plan and Community Infrastructure
Implementation Plan that has been finalised following consideration of feedback and findings that
were received during the community engagement process.

Attachments

1. Community Infrastructure Plan - Final [6.2.2.1 - 50 pages]

2. Community Infrastructure Implementation Plan - Actions and Recommendations [6.2.2.2 - 6
pages]

3. Cardinia Shire Council CIP Engagement Report [6.2.2.3 - 38 pages]

Executive Summary

The draft Community Infrastructure Plan was placed on public exhibition for 30 days, from 3
November to 3 December 2023. Officers have considered the relevant feedback received from the
community following this public exhibition, with the Community Infrastructure Plan now finalised and
ready for Council’'s endorsement.

The Community Infrastructure Plan provides clear guidance for our community’s local infrastructure
needs and aspirations over the next 10 years. The plan establishes the strategic direction for
community infrastructure planning in Cardinia, and includes a data driven and evidence-based
community infrastructure audit that will help inform decision making and prioritisation of investment
in community infrastructure. We are committed to ensuring existing and future communities have
access to council facilities that are sustainable, accessible and inclusive infrastructure.

The recommendations within the Plan focus on specific strategic and operational items that will
inform future decision-making on capital priorities. It includes a series of strategic actions, focused
on strengthening Council processes and priorities around community infrastructure planning, which
is seen to be the first phase of the plan.

The second phase of the plan aims to identify and address shire wide actions, along with specific
region-based recommendations that have been determined as the highest level of priority.

Background

Council identified the need for to develop a Community Infrastructure Plan in its Council Plan, to
guide the planning and delivery of the community infrastructure required to meet the community
services and needs within Cardinia Shire.

Comprehensive community infrastructure planning is crucial for setting direction and making
informed decisions that help to shape council’s long-term financial plan.

The development of the Community Infrastructure Plan commenced in early 2022 went through a
rigorous process which has included:
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e Development of the community infrastructure strategy including the vision, objectives and
principles that align with Council’s key strategic documents and framework.

e Research, assessments, and inspections of over 150 public buildings and facilities.
Collation and analysis of building condition and functionality data to develop a community
infrastructure audit database.

e Development of the key opportunities and challenges related to Community Infrastructure.

e Development of strategic actions and recommendations required to be achieved over the
next ten years.

e Community consultation and engagement to ensure the plan effectively responds to
community need.

The development of the final Community Infrastructure Plan also includes a Community
Infrastructure Implementation Plan which outlines the actions, recommendations, and priorities that
Council will achieve over the next 10-year period. The Plan includes a series of shire wide and region-
specific actions and recommendations that are based on the findings from the community
infrastructure audit, which utilises building condition data from 2019 and functionality/fit for
purpose assessment data from 2023. The audit helps to identify gaps and limitations of community
infrastructure and will assist in the prioritisation of investment in community infrastructure.

Policy Implications
The Community Infrastructure Plan aligns with the following:

Supports the Council Plan through delivering on:
1. Strong communities: We empower our communities to be healthy, connected and resilient
2. Liveable places: We support the creation of liveable spaces and places

Supports the Liveability Plan through delivering on:

. Improve mental health and wellbeing

. Improve social cohesion

. Improve safety

. Improve healthy eating and active living

. Reduce family violence

. Improve financial wellbeing and resilience

. Reduce harm from tobacco, alcohol, drugs and gambling

~NOoO Ok, WN PP

Supports the Liveable neighbourhoods for improved health outcomes by:
e Active travel: increase access to and connectivity of public transport, cycling routes and
Footpaths.
e Community infrastructure and services: increase access to community infrastructure and
services close to home.
e Environment and open space: increase environmental sustainability; increase access to
public open space.

Relevance to Council Plan

1.1 We empower our communities to be healthy, connected and resilient.

1.1.1 Plan for, and support the delivery of, accessible health and social services that address critical
gaps in provision.

2.1 We support the creation of liveable spaces and places.

2.1.1 Advocate, plan for and deliver accessible community infrastructure and services that address
community need.
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Climate Emergency Consideration

The Community Infrastructure Plan has considered actions/recommendations that support Council’s
approach to the climate change. These include:
1. Ensuring the implementation of Council’s ESD Principles in all new and upgraded
infrastructure projects.
2. Identifying requirements that facilitate:

a) Community facilities being a place of respite for vulnerable community members
during extreme weather events, e.g., where adequate heating and cooling may not be
available in the home

b) Strategically placed community buildings that can be used as emergency relief
centres during times of a climate emergency that are safe and accessible to
residents who are displaced.

Consultation/Communication

The Community Infrastructure Plan has been developed in close consultation with various internal
council stakeholders and working groups that are made up of a cross section of different teams and
business units.

Consultation has been a major focus throughout development of the Plan, with large scale
consultation with the community conducted in late 2023. The community consultation methods
included:

e Establishment of a Creating Cardinia webpage with targeted questions and opportunities for
community to provide feedback via an online survey.

e Invitational emails to a targeted audience of over 350 key community infrastructure
stakeholders requesting feedback on any items or queries relating to Community
Infrastructure. Stakeholders included Community Asset Committees, Committees of
Management, and other key service providers and community user groups.

e Development of a short explainer video providing information on the Plan and encouraging
the community to provide feedback on the Plan. This video was posted on multiple Cardina
Shire Council media channels, and then subsequently shared to a variety of pages. The video
was shared 25 times and received a total of 447 unigue views.

e Online and face to face community workshops which were facilitated by the Community
Engagement Consultant.

The attached Community Infrastructure Plan Engagement Report provides a detailed summary of the
feedback and findings identified as part of the Community Infrastructure Plan engagement period.

An extensive and diverse range of community feedback was received during this engagement stage,
with several key themes identified through the analysis period, which are highlighted below:

e An emphasis on Council responding the challenges and opportunities by working with the
community to meet various needs.

e An emphasis on ensuring facilities a
re more accessible and affordable for the community to use.

e Additional consideration be given to transport and the distance required to travel to access
community infrastructure.

e Additional consideration to the specific community infrastructure needs of older adults,
people with a disability and First Nations communities.

e Concern throughout Council around meeting the future kindergarten reform requirements
and how this can be addressed to help meet community demand.

e Consider current utilisation of existing community infrastructure and how it can be utilised
more effectively.
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All relative engagement feedback and findings have been thoroughly considered and used to inform
the final revision of the Community Infrastructure Plan. Further consultation and engagement on
specific actions and recommendations outlined within the Plan will be completed, which will inform
future iterations of the Plan.

Financial and Resource Implications

The Community Infrastructure Plan and Community Infrastructure Implementation Plan, including all
relevant work such as research, assessment, infrastructure data, and development of the strategic
actions and recommendations have been delivered in-house by Council within the existing operating
budget.

A Community Engagement Consultant was engaged to oversee and manage the external
engagement process.

The strategic actions and recommendations outlined in the Plan, will be costed, and prioritised
based on existing Council resources where possible.

It is expected several strategic actions and recommendations identified through the Plan will lead to
additional projects or items to be considered as part of future capital budget programs. Council will
advocate and seek external grant funding to support the delivery of future community infrastructure
projects.

Conclusion

Council has invested two years to develop its first Community Infrastructure Plan and Community
Infrastructure Implementation Plan. The Community Infrastructure Plan establishes the strategic
direction for community infrastructure planning in Cardinia. The Community Infrastructure
Implementation Plan is based on data following a large-scale community infrastructure audit to
inform decision making and prioritisation of investment in community infrastructure for the next ten
years. A throughout program of community engagement was undertaken in late 2023 to understand
the current and future community need and ensure community infrastructure related issues or gaps
were identified and considered in the Plan. The Community Infrastructure Plan and Implementation
Plan is now finalised and ready for endorsement by Council.
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Acknowledgements

Cardinia Shire Council recognises and values the Bunurong and Wurundjeri tribes as the original inhabitants of
the land that makes up Cardinia Shire.

Cardinia Shire’s name is derived from the Bunurong or Wadawurrung word ‘Kar-din-yarr’, meaning ‘look to the
rising sun’ or ‘close to the sunrise’. Council’s logo, which includes a motif of the rising sun, reflects this meaning.

Cardinia Shire Council acknowledges the right of Aboriginal peoples, and indeed all Australians, to live according
to their values and customs, subject to the law. Council is committed to developing and strengthening
relationships through reconciliation.

Council supports the reconciliation process, which promotes mutual respect and understanding of the Aboriginal
peoples and of all ethnic groups and their history and culture in our community.

Mayor’s Foreword

On behalf of my fellow Councillors, | am delighted to present Cardinia Shire Council’s first ever Community
Infrastructure Plan.

Our community infrastructure includes any infrastructure required for the provision of community services,
programs or needs within Cardinia Shire. This includes consulting rooms, kindergartens, libraries, halls and
bookable spaces, public toilets, arts and cultural venues and other facilities that bring people together and
enhance community networks.

This plan recognises Council’s role in meeting the local infrastructure needs for current and future generations of
Cardinia Shire residents. In line with our Community Vision 2040 to ‘plan for the growth of our community
through consultation with residents and have infrastructure in place to meet the needs of the community’, we
sought community feedback on the objectives, principles and recommendations in the plan, including how
residents are currently using community infrastructure and how they want to use it in the future.

Based on comprehensive consultation and research, the plan provides clear guidance for our community’s local
infrastructure needs and aspirations over the next 10 years. The plan also outlines the work that Council, our
partners, and community groups undertake to fulfil this vision through the delivery, operation and maintenance
of community infrastructure into the future.

However, Council alone cannot meet the infrastructure needs of all residents; all levels of government,
businesses and community groups must work together to fulfil our Community Vision. Accordingly, this plan aims
to align priorities and coordinate efforts to ensure that we make the best use of local resources to meet
community needs.

| look forward to seeing the continuous improvement of community infrastructure across Cardinia Shire now and
into the future.

Cr Jack Kowarzik
Cardinia Shire Mayor 2023-2024
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Introduction

The Community Infrastructure Plan will guide the planning and delivery of community infrastructure required to
accommodate services required for the growing and changing population of Cardinia Shire. Using a place-based
and data-driven approach, supported by community engagement and in partnership with government, business,
community and developers, the plan will identify infrastructure requirements and the opportunity to improve the
performance of existing infrastructure across the Shire. Enhancing the delivery and management of community
infrastructure will optimise current and future generations access to essential community services that
contribute to strong, healthy and connected communities.

Scope

The Community Infrastructure Plan focuses on the infrastructure required to meet community services and
needs within Cardinia Shire.

The infrastructure categories considered in this Plan are included in Table 1. Future versions of the Community
Infrastructure Plan may consider review and or expansion of the scope of services or infrastructure to respond to
changing community need and Council’s priorities.

Table 1: List of infrastructure categories in the Community Infrastructure Plan

Infrastructure category Description

Consult rooms May be used for the purposes of maternal and child health
consultations, as well as other allied health or support service
consultations for any population cohort.

Kindergarten rooms May be used for the provision of kindergarten services, where these
spaces may also be used for other early years services such as
occasional care or playgroups.

Hireable community/meeting May be used for the provision of a variety of services, programs, or
spaces of varying sizes activities.
Computer or IT training rooms May be used for the provision of a variety of services, programs or

activities relating to training and skill development.

Library Traditional library spaces and community spaces for learning, studying,
accessing technology and services, and connecting with others.

Kitchen facilities May include basic, commercial grade, or training kitchen facilities to
directly provide or support delivery of services, programs, and activities.

Public toilets Public amenities, where there is a reasonable expectation of community
use.
Other All other spaces or facilities where Council has a role in providing

funding or facilitating use and development of community
infrastructure. This includes arts, cultural or specialised use spaces.

The core objectives of the Community Infrastructure Plan is to:
e set the methodology and approach to community infrastructure planning,
e confirm this with the Cardinia community,
e identify initial findings and recommendations, and
e validate these initial findings
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Out of Scope

The following types of community infrastructure are not considered in scope of the Community Infrastructure
plan:

Buildings or Facilities utilised solely for sport and recreation purposes,

Sport and Recreation Reserves,

Parks, bushlands, or open spaces,

Roads, footpaths, or bike lanes

State or federal operated or managed infrastructure

Primary or Second school facilities,

Privately owned assets or other infrastructure

e e o o o o o

These types of infrastructure and areas are covered within other Council plans and documents, or are outside of
Council’s control or influence.

Community Infrastructure in Cardinia Shire

There are over 150 public buildings across Cardinia Shire that provide community services within the scope of
community infrastructure, as identified in this Plan.

The portfolio of community infrastructure is rapidly increasing to meet the growing needs of our population. This
growth is driven both by increasing population and increasing demand for services. Much of the new community
infrastructure is being delivered in the urban areas of the Shire where new residential development is occurring.

Council also has a significant portfolio of ageing community infrastructure with varying degrees of condition,
functionality (performance), and utilisation. Many of these are ‘stand-alone’, or single-use facilities. These
facilities can be costly to maintain and may not meet modern standards. While these facilities served a purpose
in their time, many are now outdated, in poor condition and/or not able to meet the service needs of the
population today. This presents an opportunity to reconsider our infrastructure within the Shire and align this to
the services needs of the community.

The Community Infrastructure Plan includes facilities where Council has an existing role in providing, funding of
facilitating use and development, for the purposes of community service provision. The facilities are owned or
managed by Council, other levels of government, contractors or volunteers.

For purposes of the Community Infrastructure Plan the Shire has been considered in four regions: Growth, Hills,

East and Southern Rural. This allows Council to consider the needs of unique characteristics of each of these
areas of the Shire and that services are delivered where the demand exists.
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Figure 1: community infrastructure planning regions

Note: The community infrastructure planning regions are under review as part of reviewing Council’'s demographic resources
portfolio and are subject to change.

Our Plans and Strategies

The Community Infrastructure Plan is one of Council’s key strategic documents that is informed by the
Community Vision 2040, Council Plan 2021-25, Liveability Plan 2017-29, and Municipal Strategic Statement.

The Community Vision 2040 states that: We plan for the growth of our community through consultation with
residents and have infrastructure in place to meet the needs of the community. Planning and infrastructure for
community growth is a Community Vision priority area.

The Community Infrastructure Plan responds to Council Plan Priority 2 Liveable Places: We support the creation
of liveable spaces and places. Development of the Community Infrastructure Plan is an action in the Council Plan
2021-25 (2.1.1); to develop a municipal-wide community infrastructure plan and include relevant projects in the
10-year capital program.

Council’s Liveability Plan 2017-29 (municipal public health and wellbeing plan) includes a key liveability indicator
related to community infrastructure: Increase access to community infrastructure and services close to home.

Services for Success is Cardinia Shire Council’s service attraction philosophy, underpinned by the Liveability Plan

2017-29. Council remains committed to attracting services required to meet our communities needs through
leadership, partnerships, advocacy, and where funding permits the provision of resources to attract service
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partners. Council can and has made community spaces available to service partners for the provision of priority
services.

The Municipal Strategic Statement seeks: To provide residents with a reasonable level of access to a range of
community services and facilities and to ensure that these services and facilities are provided in response to
community needs (Clause 21.05-6).

The Community Infrastructure Plan also seeks to respond to related State policies, as follows:

Policy 5.3.1 - Facilitate a whole-of-

government approach to the delivery of  pojicy 5.3.3 - Support not-for-profit community services to
social infrastructure build social capital and stronger communities

Policy 6.1.1 - Support a network of vibrant Policy 6.2.1 - Mitigate exposure to natural hazards and adapt|
activity centres to the impacts of climate change

o
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Policy 6.2.2 - Require climate change risks to be considered in infrastructure planning

Section 2.1 - Integrated land use and
infrastructure planning Section 2.4 - Adapt infrastructure for modern needs

Strategy

Section 3.3 - Align social infrastructure with
better service delivery Section 3.4 - Plan for growth areas

Victoria’ s
Infrastructure

Table 2 outlines results relating to community participation and community connection from the 2021 Liveability
Survey, based on the four regions of Cardinia Shire. The Liveability Survey is conducted using a representative
survey of randomly selected households to ensure representation across different household types across the
urban and rural areas of the Shire.

The results on the next page are based on percentages of survey participants in each region. The Liveability

Survey is conducted every two years and helps Council to monitor progress in achieving the seven long-term
goals in the Liveability Plan 2017-29.

Table 2: Measures of community engagement by region from 2021 Liveability survey

South Hills East Growth

= Art exhibitions 8% 23% 17% 29%
(o]

g Local library 17% 41% 31% 41%
g

o Cultural events 18% 30% 29% 38%
Feel no / slight connection to local community 42% 35% 34% 58%
Not enough connection to local community 16% 19% 11% 28%

6
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Our Community

Cardinia Shire is located on the traditional lands of the Bunurong/Boon Wurrung and Wurundjeri people of the
Kulin Nation. Located 55 kilometres south-east of Melbourne’s central business district, Cardinia Shire is one of
10 ‘interface councils’ around the perimeter of metropolitan Melbourne, where urban and rural areas meet.

Cardinia Shire covers an area of 1,280km?2 and has a rich diversity of both natural and cultural sites, from the
waters of Western Port Bay to the foothills of the Dandenong Ranges, comprising places of local and state
significance. These heritage places reflect the different periods and people who have shaped the Shire’s
landscape, from Aboriginal Australians, the first people to use the rugged landscape, to the logging and gold
mining of the foothills, the draining of the former Koo Wee Rup Swamp, and pastoral settlement. The landscape
is again under a period of change as new development and new people move into the area every week.

The Victorian Government has nominated the Casey-Cardinia Region as one of five regions around the fringe of
metropolitan Melbourne where new housing and population growth is to be concentrated. The main areas of
growth in Cardinia Shire are Beaconsfield, Officer and Pakenham. Outside this growth area, Cardinia Shire’s
large rural population is centred around 27 townships.

It is one of the fastest growing local government areas in Victoria with an average of three families moving into
the area every day. As of 2023, Cardinia Shire’s estimated population is 129,896 and is expected to increase by
approximately 42,361 over the next 10 years.

Our community can be distributed into four distinct areas: Growth, Hills, East and Southern Rural. Most of the
population growth is being experienced in Officer, Pakenham and Beaconsfield. The Hills and East Region have
experienced population decline due to changing demographics.

Table 3: Summary of Cardinia Shire population growth and future estimated population

Change 2011- % change 2011-  Estimated 2033

2011 Population 2021 Population

2021 2021 population

Growth 41,719 80,531 +38,812 93% 127,982
Hills 17,722 18,876 +1,154 7% 18,752
Southern Rural 7,132 9,475 +2,343 33% 12,578
East 7,605 9,309 +1,704 22% 12,946

Total 74,175 118,194 +44,394 59% 172,257

The age profile of community members varies across the different regions of the Shire. Children and youth make
up a higher share of residents in the growth area, whereas the other regions have a higher proportion of older

adults.
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Figure 2: Age range of residents in each Cardinia Shire region, 2021 Census
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The following table provides details about the place of birth, numbers of low-income earners and education and
employment, 2021 ABS Census results, based on the four regions of Cardinia Shire. These groups of people may
be additionally reliant on community infrastructure for support, opportunities, and to build community
connections.

Table 4: Key community demographic data: 2021 Census

Hills Southern
Rural
Language other than English 24% 5% 5% 3%
Born overseas 29% 14% 10% 10%
Aboriginal and Torres Strait Islander 772 133 134 96
Personal income <$500 per week 31% 29% 32% 32%
Adults educated beyond secondary school 52% 54% 42% 47%
Adults not in the labour force (home duties, retired) 27% 28% 28% 29%
Employed residents who work in Cardinia Shire 30% 32% 41% 45%

Opportunities and Challenges

Cardinia Shire Council is facing an increasing number of financial, legislative, social and environmental
challenges that impacts on its ability to plan, manage and/or deliver community infrastructure, required to
accommodate services to meet the community's needs. The community’s reliance on council facilities is
increasing due to significant changes and growth in our population. The Community Infrastructure Plan
recognises that Council, on its own, without support from other levels of government, business, developers and
the community will not be able to deliver community infrastructure for our growing population into the future.
Table 5 summarises key challenges and the opportunities that can be explored.
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Table 5: Challenges and opportunities of the Community Infrastructure Plan

Theme Challenges Opportunities
Rapid population growth and diversity of population e Explore innovative partnership opportunities to
growth in the shire is driving increasing or varied attract services needed in Cardinia. This is aligned
demand for infrastructure needed for services. to Council’s Services for Success approach.
Poorer population health due to limited access to e Ensure community services funded by other levels
preventative services. of government are accessible to residents and
Vulnerability and disadvantage groups living within avoid any duplication or service gaps.
community increasing. e Advocate to other levels of government for funding
New government policy reforms requiring greater to deliver new reforms and meet community need.
service levels (for example the Best Start Best Life | e Undertaken service planning to identify best use of
_g Kindergarten Reforms). facilities.
g Increasing requests from service providers to e Share utilisation information and make it easy for
n establish in Cardinia, but infrastructure not always the community to access available facilities.
available where needed.
Competing demands for community spaces in
facilities such as for the provision of Maternal &
Child Health group programs and kindergarten
services.
Competition for community services with bigger
councils funded or having more resources to attract
services, to serve all the outer South-East Melbourne]
region
Many of council’s facilities are on Crown Land held |[e Improve the accessibility, management and
by State Government, and council needs to sustainability of community infrastructure by
subsidise maintenance, renewal or upgrade reviewing leases, licenses, hire fees and other
infrastructure to meet community needs. facility arrangements.
Utilisation of facilities managed by community e Advocate for funding to other levels of government
- groups or organisations parties often not shared to maintain, upgrade and develop new
S with council. infrastructure on crown land sites and meet their
g Rising costs of infrastructure and asset legislative reforms.
o management is making it harder to provide services [ ¢ Support volunteers to undertake their roles by
S sustainably. providing training and liaison role at Council.
1S Long term agreements in place for council facilities
g which limits ability to change use to meet
§ community needs.
Partnerships in place with other levels of
government that commit council to maintaining and
operating infrastructure.
Rising community expectations about quality and
form of community infrastructure.
Percentage of community volunteers declining.
Increasing costs of acquiring infrastructure e Partnership and delivery innovation with non-
(including construction and land costs). traditional partners (e.g., commercial, private/not
Rate capping, recession and slowing of the housing for profit service providers, faith organisations), in
market, as contributors affecting Council’s revenue. line with Council’'s procurement requirements.
Limited funding sources for infrastructure: rates, e Review how services and facilities are managed,
I Developer/Infrastructure Contribution Plan leased or hired to make sure they are financially
e (DCP/ICP) funding for new infrastructure in growth sustainable while delivering the needed services.
E areas and reducing funding grant opportunities from| e Improve transparency about cost of service to
[T

other levels of government.

Unpredictability of grant funding from other levels of
government.

Increased funding required for operational,
maintenance and renewals of council facilities.

Council and engage with the community when
planning new infrastructure.
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Theme Challenges Opportunities

Ageing infrastructure with many buildings more than Collocated or integrated facility models that are
40 years old. more flexible, adaptable and accessible to many
Some buildings are single use facilities, not and changing community needs.

§ compliant with latest building standard, fit for Repurpose existing assets to meet current and

@ purpose, or not in right location. future needs.

~ Resource shortages (internal and external) to deliver Potential to rationalise infrastructure and use

% new/upgraded infrastructure, e.g., trade shortages. funding as potential revenue stream for

8 Infrastructure may be long distances from homes in new/increased infrastructure investment.
areas of lower population density. Opportunities for joint procurement could be
Significant challenges of attracting workers to realised.
remote projects.
Increasing community reliance on community Community facilities designed to facilitate the
infrastructure as the third place to work/education “third place” and to promote community

_ and home with increased cost of living and reduced connection opportunities more often, e.g., spaces

g house/apartment size. to meet, spaces to work or study.

GE) Exposure to extreme climate and weather events, Community facilities to become a place of respite

S including drought, bushfire and flood, also bring for vulnerable community members during

= considerable resilience risks, requiring greater extreme weather events (e.g., where heating or

S investment to protect or maintain these assets. cooling is not available at home).

Impacts of increased heating/cooling costs.
Increasing incidences of extreme weather events.

Safe and accessible community facilities are used
as emergency relief centres during times of
climate emergency.
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Strategy

Vision

The vision for the Community Infrastructure Plan seeks to meet contemporary community expectations about
how community infrastructure is developed, used and maintained for community use.

Our community facilities are welcoming, vibrant and loved.

A resilient network of high-performing community infrastructure that supports the health, social
wellbeing and economic prosperity of our community, to enjoy a sustainable Cardinia for present and

future generations.
Coamimiunty A s S Laénior Chilldrgn’s AmaEnitied Libfafies Rgrdut o
SErCiCEs ulture Facilitins Lervice s Faciltigs

Objectives

The objectives of the Community Infrastructure Plan details how Council will respond to challenges and
opportunities and lead the planning of community infrastructure for the provision of community services,
programs and activities now and into the future.

PP To guide Council’s planning and delivery of community infrastructure.

e Ensure legislative and policy requirements (for services or infrastructure) are
met.

e Advocate to other levels of government to ensure state and federally funded
community infrastructure is provided in new growth areas (based on
Council’s catchment analysis),

e Advocate to other authorities and developers to ensure staging of residential
development is aligned to and facilitates the timely delivery of new
community infrastructure.

e Infrastructure projects to align with the objectives and principles of the
Community Infrastructure Plan.

e Infrastructure projects will be reviewed and updated annually
alongside Council’s annual budget and capital works program and long-term
financial plan. (The Community Infrastructure Plan needs to align with
Council’'s 10-year Financial and Asset Plans in accordance with the Local
Government Act 2020).

To focus on improving the performance of what we have while prioritising and
directing new investment.

e Work towards meeting service needs before demand exceeds supply.

e Consider whether services can be delivered differently, while still meeting
community needs.

e Council to monitor the performance of community infrastructure to
understand opportunities to improve, adapt or renew spaces to improve
performance.

11
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e Where opportunities exist, attract service providers in accordance with
Council’s ‘Services for Success’ approach.

e Where an infrastructure outcome is required, seek opportunities to partner
with other funding bodies or service providers to reduce the cost and
resource requirements of Council in delivering the project.

To respond to increasing demand due to our changing and growing population.

e Location of community infrastructure must respond to the where demand is
(place-based planning).

e Being proactive in understanding and forecasting future community needs to
react to increasing demands. These changing demands may be due to
changing community expectations, increasing population, or reforms from
other levels of government.

To seek and secure external funding, advocacy and/or project partners.

' "‘ e Recognise that Council cannot deliver the required infrastructure for the
’I,' community on its own and is reliant on funding and partnerships to ensure

community needs are met in a timely way.

e Review and confirmation with community about Council’s role and
responsibility in responding to community needs, including responding to
State and Federal Government reform.

e The value-add to community should exceed Council’s investment in
delivering, operating, and maintaining community infrastructure.

Principles

The principles of the Community Infrastructure Plan articulate the preferred planning, design and operational
outcomes for community infrastructure, which will be used to inform new, expanded, redeveloped or refurbished
facilities.

Integrated
o Complementary community facilities housed in community hubs for better convenience, service
integration and resource sharing.
Multiple and varied spaces to cater to many uses and maximise utilisation.
e A network of community infrastructure, interconnected with a broader network of services and
infrastructure.

Accessible
o Welcoming community infrastructure that all community members can access regardless of age, culture,
gender, or ability.
e Operating models for facilities that enable and facilitate attraction of services and programs that the
community can afford.

Place Based
e Convenient community facilities and services, placed close to where people live, learn, work, shop,
and recreate.
e |ocated where there are multiple transport options to access facilities and services by personal, public,
and/or active transport.
e Community infrastructure that meets the local community’s priority needs and desires.
e Community infrastructure that enhances the amenity and identity of neighbourhoods.

12
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Future Proofed
e Community infrastructure that can withstand the impacts of climate change and deliver our zero-carbon
emissions goal.
e Flexibly designed community infrastructure that can accommodate multiple uses, changing demands
and innovations.

Quality
o Well designed and maintained community infrastructure that can deliver services to agreed community
standards.
e Repurposed, consolidated, or rationalised community infrastructure to accommodate changing
community demands.

Achieved Together
e Planned, delivered, operated, and maintained in partnership with community and other partners for the
benefit of meeting the needs of the community.
e Determining the purpose and operating model of facilities at the beginning to ensure functional design
and operations.

Future-Focused Approach: Integrated Community Centres

Contemporary community infrastructure models focus on integrated centres that flexibly provide many service
options and that are available to all population cohorts.

Currently in Cardinia Shire, there are several ageing, stand-alone facilities that cater for a single service. The
objectives of the community infrastructure plan focus on new or redeveloped community infrastructure to be
delivered within integrated community centres.

The benefits of integrated community centres can include:

e Creating place, where community infrastructure is well-located and connected to other services and
infrastructure in a neighbourhood.

e Integrated community infrastructure that is accessible by various modes of transport, where community
can access a range of services, programs, activities, and social connections in the one place.

e Shared, flexible spaces that can be used for a variety of uses, for the benefit of social connection, health,
and wellbeing of the community.

e Integrated community infrastructure is attractive to government funding, where multiple community
benefits can be demonstrated, thus supporting Council’s ability to deliver new or redeveloped integrated
community infrastructure when it's needed.

e QOperational and financial viability, where integrated community infrastructure can meet a range of
community needs through the provision of shared spaces and shared amenities. Where flexibility of
spaces can support maximisation of use, and operation and maintenance costs are offset by community
benefits.

e Safety, where maximised utilisation of a variety of services, activities and programs increases natural
surveillance within and surrounding community infrastructure.

Strategic Alignment

Council has several strategies which identify how we will achieve the Community Vision 2040. These strategies
identify how we plan for and deliver services now and into the future, and the assets needed to support this
service delivery.

The Community Infrastructure Plan is closely aligned with the Open Space Strategy and Active Cardinia Strategy.
Collectively, these plans seek to provide the community with quality and accessible places and spaces to meet
their social and recreation needs now and into the future. These plans consider the needs and desires of the
community for these services, the growth to address population increase and the upgrades needed to deliver the
future services.
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The priorities and works identified through the Community Infrastructure Plan, Open Space Strategy and Active
Cardinia Strategy will be considered as part of the Cardinia Shire Council - Asset Plan. The Asset Plan, which
seeks to manage and balance Council’s competing priorities, will consolidate these plans and their delivery
within Council’s resources.

Figure 3: Strategic alignment of the Community infrastructure Plan
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Coordination Guiding Principles

To enhance the planning, design and delivery of complementary community places and spaces, the following
guiding principles inform how Council will seek to coordinate the implementation of the Community
Infrastructure Plan, Open Space Strategy and Active Cardinia Strategy:

1.

Seek co-location of complementary community and recreation infrastructure and open space, where
possible, preferably in areas that are highly accessible for the community by various modes of transport.

Explore opportunities to integrate community and recreation facilities under the one roofline, while not
compromising service/use requirements, through innovative design to maximise efficiencies, including
building maintenance, operations, and utilisation of shared spaces.

In circumstances where infrastructure priorities are many, and Council cannot afford to deliver all,
prioritise infrastructure and service provision based on:
a. Meeting highest demonstrated need first.
b. Ability to accommodate unmet or delayed priorities with short-term interim solutions.
¢. Innovative infrastructure and service delivery models which may see outcomes delivered in
different and more efficient ways.

In circumstances where multiple projects that rely on each other or have similar timeframes, are
planned, work to coordinate and sequence construction appropriately and seek to minimise disruption to
community.

Consider the impact of and opportunities for innovation in operating models based on priority of access
to enhance community outcomes and user experience.
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Council’s Role

Cardinia Shire Council undertakes several different roles in planning, management and delivery of community
services and infrastructure. The financial and resource investment needed to deliver high performing, accessible
community infrastructure is dependent upon funding from Council (rates), other levels of government (funding
grants), developers (contributions) in growth areas and community organisations.

Within our new growth areas, developers contribute funding to new infrastructure in the shire through Developer
Contribution Plans (DCP) and Infrastructure Contribution Plans (ICP) or in-kind works. This funding contributes to
the delivery of community infrastructure detailed in Precinct Structure Plans (PSP). Council is required to provide
or source funding for the remaining cost to deliver and maintain any new infrastructure. The roles are detailed in
the table below.

Table 6: Types of roles for Council in community infrastructure planning, delivery and operations

Role type Role description

Provide e Direct service and infrastructure delivery (we build/fund, we maintain, we manage, we
deliver the service).

e In “provide”, Cardinia Shire Council has the highest level of involvement, which often
includes significant up-front financial and resource investment and/or ongoing
financial and resource investment for success.

Facilitate e Council partners with other parties, leases/hires facilities, contributes funding or seeks
external funding to deliver, manage or maintain infrastructure.

e |n “facilitate”, Cardinia Shire Council has a moderate to high level of involvement,
particularly in up-front negotiation and financial and resource investment.

Advocate e Advocacy is required to deliver new infrastructure not able to be funded through rates
or developer contributions.
o No direct service delivery role

No action e Where infrastructure is the responsibility of another level of government or
organisation council does not play a part.

Governance and Operating Models

Council is experiencing an ongoing challenge in resourcing the operation, management, and maintenance of
community facilities. Population growth, additional infrastructure requirements, environmental challenges and
the legislative or policy requirements of other levels of government contributes to this challenge. New innovative
ways to deliver community infrastructure need to be explored to meet community need.

Governance Models

Community infrastructure is managed by a combination of council, other providers or volunteers.

Where Council is the owner of community infrastructure management may be by the following:
e Managed and maintained by Council.
e Managed and maintained by a Community Asset Committee (comprising volunteers), or other partner
appointed by Council under the Local Government Act 2020.
e Managed by a Community Asset Committee (comprising volunteers) or other partner appointed by
Council under the Local Government Act 2020 and maintained by Council.
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Community infrastructure on Crown or state government land is generally managed by a committee of
management appointed by the Crown land authority under the Crown Land (Reserves) Act 1978, however there
are instances where Council is the appointed land manager by the Crown. Council holds leases or joint use
agreement for community infrastructure on state government land, e.g., on public school sites, which is
negotiated with the relevant state government land authority. In many instances, Council funds (or contributes
funding to) the maintenance of community infrastructure on other public land. Council also often funds and/or
delivers renewals, upgrades, or new community infrastructure on public land.

From time to time, Council may also lease commercial properties to deliver services that the community
requires. The requirements of these leases are typically in line with general commercial lease requirements.
Kindergarten services are managed by approved early years services providers or committees of management.

Operating Models

The operating model of community infrastructure relates to the day to day running of the facility including hours
of operation, types of uses, fees and charges for use (pricing models), cleaning, and maintenance scheduling,
etc.

The following operating models are generally used either at a facility level, or by type of service/hirer.

e Subsidised by Council (prioritise community service delivery, where Council wears all or part of the
operational and maintenance costs).

e Recover costs / cost neutral (operational and maintenance costs are completely offset by hire/lease
fees).

e Commercial / operate at a surplus (hire/lease fees exceed operational and maintenance costs).

Recommended Approach to Determining Future Management and Operating Models

Currently, there is no formal or consistent process to identify the preferred governance and operating models of
community infrastructure. The advantage of determining the governance and operating models for community
infrastructure when planning new or redeveloped community infrastructure is that the design of the facility can
better achieve the functional requirements for the operator.

Recommended actions:
e Governance and operating models of new or redeveloped community infrastructure is determined at
planning stage of the project.

o Council undertakes further analysis of the full cost of each existing community infrastructure facility
based on current governance, operating and pricing models. Consider future options for how governance
and operating models may be reviewed, and how they can better align with Council’s ‘Services for
Success’ approach.

Methodology

The Community Infrastructure Plan is underpinned by the Community Infrastructure Audit, which
comprehensively assessed the provision and quality of current community infrastructure, and the projected
future needs across Cardinia Shire. The audit included:

Functionality
(Fit for
Purpose)

Facilities
Register

Quantity
Assessment

Utilisation /
Capacity

Building
Condition
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Table 7: Components of the community infrastructure audit

Community Infrastructure  Description
Audit Component

Facilities Register Information about each facility such as location, type of facility, age of building, usable
spaces within the facility, size of spaces and services currently provided within the
facility. The facilities register also includes information about any historic and future
scheduled asset improvements, which are informed by the Community Infrastructure
Plan and the Asset Plan.

Quantity Assessment Assesses current and future supply and demand, considering current provision and
benchmark provision ratios which may indicate where there is a undersupply or
oversupply of a service, and should be tested through the life of the Plan.

Utilisation / Capacity Operating hours of each space within a facility compared to how often the space is
used and for what purpose.

NB. This data is limited as Council only collects utilisation data for community facilities
that are managed by Council.

Building Condition Condition rating score in accordance with compliance requirements under the Building
Act 1993, as well as other relevant requirements such as the Disability (Access to
Premises - Buildings) Standards 2010, the Child Safe Standards (2022), the National
Quality Standard for Early Childhood Education and Care, etc.

NB: building condition assessments were conducted in 2019 as part of Council’s
rolling assessment program. Revised building assessments are currently underway.

Functionality (Fit for Rating score based on the level or degree to which the service can successfully
Purpose) operate from the building and/or space within the facility. This includes existing agreed
Council building functionality standards for the size and layout of spaces and other
inclusions beyond building compliance requirements.

NB: functionality assessments were conducted in 2023 using a newly developed
assessment approach, where every building and/or spaces was assessed based on a
suite of criteria (refer to Appendix 1).

The audit also included an analysis of the above items based on geographic precincts within the municipality
(known as regions). The audit helps to inform what gaps need to be addressed to ensure the adequate supply
and quality of community infrastructure. In accordance with the Cardinia Asset Plan, this may include
recommendations for asset renewal, upgrade, expansion (at current or additional sites), maintenance, or
disposal and decommissioning.

The strategic direction included in the Community Infrastructure Plan helps to inform how Council may approach
recommended outcomes from the community infrastructure audit.

In this first iteration the community infrastructure audit considers available data and will be reviewed and
updated as new data becomes available. Community and stakeholder engagement will help to qualify data and
findings about user experience.

In the longer term, the methodology for the community infrastructure plan should be refined to ensure all facility

information remains current, and to facilitate easy analysis of the community infrastructure audit to inform any
future decision-making about community infrastructure.
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Recommended Actions:
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e Validate data obtained via the community infrastructure audit process and establish a process to ensure
this future data is updated regularly.

e Establish tools and resources to ensure the community infrastructure audit is regularly updated and able
to inform Council decision-making about future community infrastructure requirements.

e Collate and analyse utilisation data of community infrastructure categories to assist planning for future
community needs.

Provision Ratios

The Quantity Assessment component of the community infrastructure audit is informed by benchmark provision
ratios to assess the supply and demand for each type of space. Provision ratios may indicate where there is a
shortfall or oversupply of a service. Provision ratios should be tested through the life of the Plan and informed by
review and confirmation about how services are delivered to community.

Table 8: Provision rations per infrastructure category type in the community infrastructure audit

Infrastructure Description

category

Consult room

For the purposes of maternal and child health
consultations, as well as other allied health or support
service consultations for any population cohort

Provision ratio

1 room per 4,000 population

Kindergarten
room

For the provision of kindergarten services, where these
spaces may also be used for other early years services such
as occasional care or playgroups

1 licensed place for an average 85%
of all 3- and 4-year-old children.

NB: the Cardinia Kindergarten
Infrastructure Service Plan (KISP) is
under review in 2023. The revised
KISP will provide more accurate
supply and demand requirements
for kindergarten places.

Hireable
community/
meeting
spaces of
varying sizes

For the provision of a variety of services, programs, or activities. Hireable community/meeting
spaces may be located in integrated centres or in standalone centres, with different conditions of
use based on the operating model of the building as a whole (e.g., hours of operation, permitted /
prohibited types of uses). Consideration is also given to the flexibility of spaces to provide multiple
room configurations, e.g., through the provision of operable walls or interconnected rooms.

Room capacity is calculated at 2m2 per person.

Small community/meeting rooms or spaces cater for up to
20 people (<40m?2)

1 room per 8,000 population

Medium community/meeting rooms or spaces cater for
between 20 and 50 people (41-100m?2)

1 room per 8,000 population

Large community/meeting rooms (within an integrated
facility) cater for up to 100 people (101+m?2)

1 room per 8,000 population

Large community/meeting rooms (in stand-alone facility)
cater for 100 or more people

1 room per 20,000 population
Minimum one per region

Ordinary Council Meeting 18 March 2024
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Infrastructure Description Provision ratio

category

Computer or | For the provision of a variety of services, programs or 1 room per 60,000 population
I.T training activities relating to IT training and skill development

rooms

Library For the provision of traditional library space and community spaces for learning, studying,

accessing technology and services, and connecting with others.

Branch Library (Catchment of 30,000 people) 1 per 30,000 population

Regional Library (Catchment of 100,000 people) 1 per 100,000 population
Kitchen Commercial-grade, or training kitchen facilities to directly Minimum one per region.
facilities provide or support delivery of services, programs, and

activities.

Also recognises basic kitchen facilities ancillary to other
spaces within a facility.

Public toilets | Public amenities, where there is a reasonable expectation of | N/A
community use (i.e., outside of public buildings with
restricted opening hours or public access)

Other All other spaces or facilities where Council has a role in N/A
providing, funding, or facilitating use and development of
community infrastructure. This includes arts, cultural or
specialised use spaces.

Future versions of the Community Infrastructure Plan may review the provision ratios identified, based on demand for
spaces and be informed by review of service delivery models.

Service Planning

The demand for community infrastructure is influenced by the way in which community services are delivered
within a community, including hours of operation, number/eligibility of participants, the programs provided, etc.
It also includes consideration on the requirements or provisions of the spaces to adequately deliver services.

A formalised approach to service planning that provides agreed levels of service will enable Council to refine
benchmark provision ratios to better match demand, and to review the functional requirements or provisions for
spaces that cater for specific services.

Recommended Actions:

o Council explores a formalised approach to service planning for community services provided by or on
behalf of Council.

e Develop community infrastructure functional requirements to identify a suite of consistent requirements
for various types of spaces that enable delivery of community services, in line with the scope of the
Community Infrastructure Plan.
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Regional Analysis

The Community Infrastructure Plan provides a place-based approach to meeting community service and
infrastructure requirements. The four regions identified in the Plan are based on key demographic and
geographic cohorts, where people are more likely to travel within a region to access community services and
infrastructure. The community infrastructure audit summarises and analyses data based on these regions.

Figure 4: Map of Cardinia Shire Council illustrating the four Community infrastructure planning regions
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Table 9: List of localities for each of the community infrastructure planning regions

Localities
covered

Growth
Beaconsfield,
Officer,
Officer South,
Pakenham.

| Hills

Avonsleigh,
Beaconsfield Upper,
Clematis,
Cockatoo,
Dewhurst,
Emerald,
Gembrook,

Guys Hill,
Menzies Creek,
Mount Burnett,
Nangana,
Pakenham Upper.

| South

Bayles,
Caldermeade,
Cardinia,

Catani,

Cora Lynn,
Dalmore,

Heath Hill,

lona,

Koo Wee Rup,
Koo Wee Rup North,
Lang Lang,

Lang Lang East,
Modella,
Monomeith,
Nyora,

Pakenham South,
Rythdale,
Tooradin,
Vervale,
Yannathan.

| East

Bunyip,
Bunyip North,
Garfield,
Garfield North,
Longwarry,
Maryknoll,
Nar Nar Goon,
Nar Nar Goon
North,
Tonimbuk,
Tynong,
Tynong North.

ATTACHMENT 6.2.2.1

2023: 89,952 18,458 10,254 11,231
Population

2033. 127,982 18,752 12,578 12,946
population

Community Engagement

The Community Infrastructure Plan establishes the strategic direction and methodology that will inform
community infrastructure planning for Cardinia Shire Council. As part of the process, in late 2023, the

community were invited and encouraged to provide feedback on the Plan to assisting in strengthening the
strategic direction in line with community expectations, and to review and confirm findings from the community

infrastructure audit based on local knowledge and experience.

Further engagement is proposed as Council continues to refine the Community Infrastructure Plan to ensure it
adequately captures the evolving needs of the communities within each region.

Ordinary Council Meeting 18 March 2024
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Community Infrastructure Audit
Assessment categories

Quantity Assessment
De ptio
Well supplied Supply is higher than provision target for both 2023 and 2033
Well supplied currently Current supply meets provision target, but will be under target in 2033
becoming inadequate or
undersupplied by 2033
Undersupplied Current supply is less than provision target
Over supplied Current and future supply more than 2 times the provision target

Building Condition & Functionality

Good Overall condition of facility is good. Any defects are superficial.
Overall functionality is good, where expected level of service is provided.

Average Condition deterioration is evident, requiring more frequent maintenance to
maintain serviceability.

Reduced functionality is evident, where impact to service delivery is minor.

Poor Evidence of high condition deterioration affecting serviceability.

Evidence of significantly reduced functionality where expected level of
service may be compromised.
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Growth Region

Figure 5: Community infrastructure in the growth region

Growth region context

The growth region is characterised by urban development, including the established suburb of Pakenham, as
well as emerging growth to the north, east and south of Pakenham and through Officer and Officer South.

The population of this region has almost doubled between 2011 to 2021, with a current population of almost
90,000 people in 2023. More growth is expected, with a projected population of 128,000 people by 2033.

There are many families and children in the growth region, with both younger and older children, which places
significant demand on education, health, and social services. Eight per cent of the population is aged over 70
years.

The population of the growth region is very culturally diverse and community services and infrastructure must
facilitate inclusion, connection and wellbeing. Aimost one third (29 per cent) of the population were born
overseas, and one quarter (24 per cent) speak a language other than English. The indigenous population of the
growth region is high and makes up almost two-thirds of Aboriginal and Torres Strait Islanders living within
Cardinia Shire.

Over two-thirds (70 per cent) of working residents in the growth region leave the Shire for work every day. The
Victorian Government has allocated significant land in the region (Cardinia Road Employment Precinct and future
Officer South Employment Precinct) for employment opportunities, which is aimed to service the south-east of
Melbourne more broadly.

According to the 2021 Cardinia Liveability Survey, in the last 12 months, more than one quarter (29 per cent) of
residents in the growth region attended local art exhibitions, four in ten (41 per cent) attended a local library,
and more than one third (38 per cent) attended cultural events. More than half (581 per cent) of residents in the
region feel no or a slight connection to their local community, and 28 per cent believe there is not enough
connection to local community. It will be important to understand the expectations of the growth region
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community about what they want and need from community services and infrastructure to enhance
opportunities for community connection and access to services, programs, and events.

Proposed community infrastructure

In the growth region, there are active and proposed Precinct Structure Plans (PSP), prepared by the Victorian
Planning Authority (State government) that outline the requirements for community infrastructure to
accommodate new population growth. The associated Developer Contributions Plan (DCP) or Infrastructure
Contributions Plan (ICP) provides further information around the costs and indicative timing for community
infrastructure, including contributions to be collected by developers that are provided to Council to contribute to
funding development of new community infrastructure.

In the growth region, there are currently 10 significant projects on Council’s Long Term Financial Plan that are
proposed to include community infrastructure, nine of which are identified in DCPs or ICPs. The projects
committed within Council’s Long Term Financial Plan (to be delivered in the next 10 years) are:

Council priority:

e (Cardinia Youth Facility - Building Proposed 2024/25*
Officer PSP:

e Gin Gin Bin Recreation Reserve - Sports Complex Proposed 2029/30*

e Starling McMullen Integrated Child and Family Centre Proposed 2029/30*

e McMullen Recreation Reserve - Pavilion Proposed 2030/31*

e Officer Library (including meeting spaces) Proposed 2031/32*

e Community Meeting Place (Senior Centre and Performing Arts Space) Proposed 2031/32*

Cardinia Road PSP:
e Thewlis Road Integrated Child and Family Centre Proposed 2024/25%

Pakenham East PSP

o Deep Creek Integrated Child and Family Centre Proposed 2027/28%*
e Hancocks Gully Integrated Child and Family Centre Proposed 2029/30*
e Pakenham East Community Hub - Level 2 Proposed 2031/32*

*Where projects have not already commenced, these assets are proposed only, with all investment subject to
Council’s annual budget process and the availability of external funding.

Growth region community infrastructure

Undersupplied in 2023 Undersupplied in 2033 Over supplied in 2033

Kindergarten Community room - medium
Community room - small
Consult room

Computer/IT training room

Community rooms

The functionality assessment suggests that many large community rooms (five of a total of eight) in standalone
facilities are of average or poor functionality due to both age and condition. There is an opportunity to consider
the community’s expectations for spaces that cater to over 100 people and to consider any improvements
required to facilitate increased use and activation of these spaces.

The quantity assessment suggests that medium and small community rooms and training rooms are over
supplied in the growth region. These facilities are owned by Council, with varying governance models. This
provides an opportunity to further review utilisation, engage with the community, and identify opportunities to
consolidate or collocate services. Any savings could be utilised to fund unmet demand for community
infrastructure.
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Consult rooms

The quantity assessment suggests that consult rooms are over supplied in the growth region. Many consult
rooms are provided within Early Years facilities that house maternal and child health, parenting programs and
kindergarten services. Further investigation is required to determine whether these rooms are suitable for all
services that may be delivered from consult rooms (e.g., services not targeted to children and families).

Kindergarten

The quantity assessment suggests that there is a current and future under supply of kindergarten in the growth
region, however utilisation and kindergarten enrolment data suggests spaces are under supplied in some areas
and potentially over supplied in others.

The community infrastructure audit suggests that Andrews Child and Family Centre, Homegarth Kindergarten
and Pakenham Heights Kindergarten are under-utilised and not functional for use. This is due to a combination
of the overall age, appearance and condition of both the interior and exterior of these standalone kindergarten
sites. These facilities should be reviewed as a priority to determine the ongoing value and use of these facilities.

It is recommended that a review of future kindergarten supply requirements is assessed as part of the review of
Cardinia’s Kindergarten Infrastructure and Service Plan (KISP).

Kitchen facilities

There are 11 facilities that have kitchen spaces available within the growth region, which may be ancillary to
other uses within the facility, or for the provision of community kitchen uses. Further kitchen spaces will be
provided in new facilities in this region. It is recommended that further investigation is carried out to understand
the need for, and suitability of, these spaces for community kitchen uses.

Library

Pakenham Library, as well as a proposed library in Officer, are within the growth region. The Cardinia Mobile
Library also frequents Beaconsfield Community Centre once per week, A feasibility study for the Officer Library is
being commissioned by Council in 2024 to determine the specific infrastructure requirements.

Public toilets

There are six public toilet facilities in the growth region, with many being in Pakenham. The community
infrastructure audit suggests that the Purton Road, Pakenham toilets and the Former CFA Shed toilets in
Pakenham Upper are underperforming due to functionality and overall level of demand and condition.
Consideration should be given to the need for these facilities, as well as the need for public toilet amenities
across the rest of the growth region (e.g. in Officer).

Recommendations for the growth region

1. Seek further information about the condition, functionality, and overall level of demand for Andrews Child
and Family Centre, Homegarth Kindergarten and Pakenham Heights Kindergarten as part of the
Kindergarten Infrastructure and Services Plan (KISP) review.

2. ldentify opportunities to repurpose any underutilised spaces that may be suitable to for kindergarten
spaces within the region.

3. Assess the overall level of functionality and utilisation of small and medium meeting rooms and training
rooms to determine future community demand.

4. Consider the need for, and suitability of consult rooms within the growth region to attract services to
meet community needs.

5. Investigate level of need and utilisation of community kitchen spaces within the growth region.

Review the community infrastructure required to be included in the scope and timing of the following
proposed growth area projects:
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Gin Gin Bin Recreation Reserve - Sports Complex,

Starling McMullen Integrated Child and Family Centre,

McMullen Recreation Reserve - Pavilion,

Officer Library (including meeting spaces),

Community Meeting Place (Senior Centre and Performing Arts Space),
Deep Creek Integrated Child and Family Centre,

Hancocks Gully Integrated Child and Family Centre, and

Pakenham East Community Hub - Level 2.

SEhe oo T

7. Review the level of condition, location and need for public toilet facilities within the growth region.
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Community Infrastructure Audit - Growth Region

Provision
Category standard Year Population Supply Target Assessment
Community 8,000 2023 89,952 21 11.24 | Well supplied
room - large population | 2033 | 127,982 23 16.00
(integrated) per room
50-100
capacity
Community 20,000 2023 | 89,952 6 4.50 Well supplied
room - large population | 2033 | 127,982 6 6.40
(standalone) | per room
100+ capacity

Community 8,000 Over supplied

2023 89,952 31 11.24

room - population
medium perroom | 2033 | 127,982 41 16.00
20-50
capacity
Well supplied Well supplied, becoming Undersupplied

inadequate in 2033
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Over supplied

Facility name

Arena Child and Family Care Centre

Beaconsfield Community Complex

Bridgewood Primary School and Integrated Family Centre
Cardinia Cultural Centre

Comely Recreation Reserve

Deep Creek Community Nursery Hub

Heatherbrae Recreation Reserve

Henry Family Childrens Centre

Hollins Childrens Centre

Holm Park Recreation Reserve

James Bathe Community and Sports Hub

Konewark Child and Family Centre

Kurmboon Child and Family Centre

Lily Pond House Community Centre

Pakenham Living Learning Centre

Pakenham Bowling Club

Pakenham Golf Club

Pakenham Library/ Public Hall / U3A

Pakenham Regional Tennis Centre
Pakenham Senior Citizens Centre

Toomuc Recreation Reserve

[PROPOSED 2032] Pakenham East Community Hub - Level 2
[PROPOSED 2032] Community Meeting Place (Senior Centre and Performing Arts Space)

Beaconbhills Country Golf Club
Cardinia LIFE

Officer Scout Hall

Pakenham South Public Hall
The Point

Toomuc Valley Hall

Beaconsfield Community Complex
Comely Recreation Reserve
Heatherbrae Recreation Reserve
Hollins Childrens Centre

Homegarth Community Centre

IYU Recreation Reserve

James Bathe Community and Sports Hub
Lakeside Children's Centre

Lily Pond House Community Centre
Officer Community Hub

Officer Recreation Reserve
Pakenham Library/ Public Hall / U3A
Pakenham Senior Citizens Centre
Pakenham Living Learning Centre

Number of
rooms
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Building
condition
Good
Good
Good
(blank)
(blank)
(blank)
Good
Good
Good
Good
Good
Good
Good
Good
Good
(blank)
(blank)
Good
(blank)
Good
Good
(blank)
(blank)

Good
(blank)
Good
Good
Good
Good

Good
(blank)
Good
Good
Good
Good
Good
Good
Good
Good
Good
(blank)
Good
Good

Facility FFP
score
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
(blank)
(blank)

Good
Good
Good
Average
Good
Average

Good
Good
Good
Good
Average
Good
Good
Average
Good
Good
Good
Good
Good
Good
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Provision
Category standard Year Population Supply Target Assessment
Community 8,000 2023 89,952 34 11.24 | Over supplied
room - small | population | 2033 | 127,982 37 16.00
<20 capacity | per room
Consultroom | 4,000 2023 89,952 47 22.49 | Over supplied
(Includes population | 2033 | 127,982 66 32.00
MCH) per room
Well supplied Well supplied, becoming Undersupplied

Ordinary Council Meeting 18 March 2024

inadequate in 2033

Over supplied

Facility name

Pakenham Springs Children's Centre

Toomah Community Centre

Toomuc Recreation Reserve

[PROPOSED 2025] Thewlis Road Integrated Child and Family Centre
[PROPOSED 2032] Officer Library

[PROPOSED 2028] Deep Creek Integrated Child and Family Centre
[PROPOSED 2030] Starling McMullen Integrated Child and Family Centre
[PROPOSED 2030] Hancocks Gully Integrated Child and Family Centre (2030)
[PROPOSED 2032] Pakenham East Community Hub - Level 2 (2032)
[PROPOSED 2032] Community Meeting Place (Senior Centre and Performing Arts Space
[PROPOSED 2031] McMullen Recreation Reserve - Pavilion

[PROPOSED 2030] Gin Gin Bin Recreation Reserve - Sports Complex
[PROPOSED 2024] Cardinia Youth Facility - Building

Andrews Child and Family Centre

Beaconsfield Community Complex

Bridgewood Primary School and Integrated Family Centre
Cardinia Cultural Centre

Cardinia LIFE

Heatherbrae Recreation Reserve

Holm Park Recreation Reserve

James Bathe Recreation Reserve

Konewark Child and Family Centre

Lakeside Recreation Reserve Pavilion

My Place Youth Facility

Officer Community Hub

Officer Scout Hall

Pakenham Library/Public Hall / U3A

Pakenham Senior Citizens Centre

Pakenham Living Learning

[PROPOSED 2032] Pakenham East Community Hub - Level 2
[PROPOSED 2032] Community Meeting Place (Senior Centre and Performing Arts Space
[PROPOSED 2024] Cardinia Youth Facility - Building

Andrews Child and Family Centre
Arena Child and Family Care Centre
Beaconsfield Community Complex
Bridgewood Primary School and Integrated Family Centre
Henry Family Childrens Centre
Hollins Childrens Centre

Homegarth Community Centre
Konewark Child and Family Centre
Kurmboon Child and Family Centre
Lakeside Children's Centre

My Place Youth Facility

Pakenham Hills Primary School
Pakenham Library/ Public Hall / U3A
Pakenham Living Learning

Number of

3
o
3
@

PrRrRrNRrONRNRERORERERNE®R rRrRrRrRrRRERREREROR

BNAPOWOAONN®W®E R

ATTACHMENT 6.2.2.1

Building
condition
Good
Good
Good

Facility FFP
score
Good
Good
Good

Average
Good
Good
Average
Good
Good
Good
Good
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ATTACHMENT 6.2.2.1

Provision Number of Building  Facility FFP
Category standard Year Population Supply Target Assessment Facility name rooms condition score
Pakenham Springs Children's Centre 3 Good Good
The Point 4 Good Good
Toomah Community Centre 5 Good Good
[PROPOSED 2025] Thewlis Road Integrated Child and Family Centre 3 (blank) (blank)
[PROPOSED 2028] Deep Creek Integrated Child and Family Centre 3 (blank) (blank)
[PROPOSED 2030] Starling McMullen Integrated Child and Family Centre 3 (blank) (blank)
[PROPOSED 2030] Hancocks Gully Integrated Child and Family Centre 3 (blank) (blank)
[PROPOSED 2032] Pakenham East Community Hub - Level 2 3 (blank) (blank)
[PROPOSED 2024] Cardinia Youth Facility 4 (blank) (blank)
Kindergarten | 85% of 2023 | 3,053 | 1,760 | 2,595 | Undersupplied Andrews Child and Family Centre 1 (60 places) Good Poor
population | 2033 [ 4,497 [ 2,288 [ 3,822 Arena Child and Family Care Centre 2 (132 places) | Good Good
of 3-4 Beaconsfield Kindergarten — O'Neil Road 2 (130 places) | Good Good
year olds Beaconsfield Kindergarten - Wood Street 1 (58 places) Good Average
Bridgewood Primary School and Integrated Family Centre 3 (198 places) | Good Good
Henry Family Childrens Centre 2 (198 places) | Good Good
Hollins Childrens Centre 2 (198 places) | Good Good
Homegarth Community Centre 1 (45 places) Good Average
Konewark Child and Family Centre 4 (264 places) | Good Good
Kurmboon Child and Family Centre 3 (99 places) Good Good
Lakeside Children's Centre 2 (132 places) | Good Average
Pakenham Heights Kindergarten 1 (60 places) Good Poor
Pakenham Main Street Kindergarten 1 (66 places) Good Good
Pakenham Springs Children's Centre 2 (120 Places) | Good Good
[PROPOSED 2025] Thewlis Road Integrated Child and Family Centre 3 (99 places) (blank) (blank)
[PROPOSED 2028] Deep Creek Integrated Child and Family Centre 4 (132 places) | (blank) (blank)
[PROPOSED 2029] Starling McMullen Integrated Child and Family Centre 3 (99 places) (blank) (blank)
[PROPOSED 2030] Hancocks Gully Integrated Child and Family Centre 4 (132 places) | (blank) (blank)
[PROPOSED 2032] Pakenham East Community Hub - Level 2 2 (66 places) (blank) (blank)
Kitchen 2023 | 89,952 | 18 Well supplied Beaconhills Country Golf Club 1 Good Good
2033 [ 127,982 |19 Beaconsfield Community Complex 1 Good Good
Comely Recreation Reserve 2 (blank) Good
Henry Family Childrens Centre 1 Good Good
Holm Park Recreation Reserve 3 Good Good
James Bathe Recreation Reserve 3 (blank) Good
Kurmboon Child and Family Centre 1 Good Good
Lily Pond House Community Centre 1 Good Good
Officer Recreation Reserve 3 Good Good
Pakenham Living Learning 1
Pakenham Library/Public Hall / U3A 1 Good Good
[PROPOSED 2032] Pakenham East Community Hub - Level 2 1 (blank) (blank)
Library 100,000 2023 89,952 1.2 0.90 Well supplied Pakenham Library Public Hall / U3A (Branch) 1 Good Good
population | 2033 | 127,982 2.2 1.28 Cardinia Mobile Library 0.2 Good Good
per library [PROPOSED 2032] Officer Library 1 (blank) (blank)
Well supplied ;’::2:;‘5;::& ggg%’"'”g Undersupplied Over supplied
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Computer / I.T
Training room

60,000
population
per room

2023

89,952

13 Over supplied

2033 | 127,982

| 15 | 2.13

Beaconsfield Community Complex

ATTACHMENT 6.2.2.1

Bridgewood Primary School and Integrated Family Centre

Cardinia Cultural Centre

Deep Creek Community Nursery Hub

Henry Family Childrens Centre

[PROPOSED 2024] Cardinia Youth Facility

(blank)

(blank)

[PROPOSED 2032] Pakenham East Community Hub - Level 2

[ENENIN TN

| (blank)

| (blank)

Other

2023

89,952

2033

127,982

ECG College Building

(blank)

Pakenham Men’s Shed

Toomah Community Centre - office space

Cardinia Life (creche)

Living Learning Pakenham (Occasional Care)

IS

Toilets

2023

89,952

2033

127,982

Beaconsfield Public Toilet Block (Exeloo)

Lakeside Dragon Park Public Toilet Block (Exeloo)

PB Ronald Reserve Public Toilet Block

Toomuc Recreation Reserve Public Toilet

Bourke Park Public Toilet (Exeloo)

=TT

Well supplied
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Well supplied, becoming

inadequate in 2033

Undersupplied

Over supplied
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Hills Region

Figure 6: Community infrastructure in
the Hills region

Tuiih 5 i i A e % RN OF

I acit I arit

Hills region context

The hills region comprises several townships to the south of the Dandenong Ranges, with ‘rural country’ or ‘hill-
top bushland’ character.

The population of this region is relatively stable.

Between 2011 and 2021, the population increased by 1,150 people and the current population is 18,460
people in 2023. The population is expected to continue to increase slightly into the future, with a projected
population of 18,750 people by 2033.

There are higher proportions of older adults in the hills region, with over one third of the population (37 per cent)
aged 50 years and over. Of the families in the region, the proportions of families with older children are generally
higher.

The population of the hills region has higher proportions of culturally and linguistically diverse populations than
other non-urban areas of Cardinia Shire. Fourteen per cent of the population were born overseas and five per
cent of the population speak a language other than English. 11.6 per cent of Cardinia’s Aboriginal and Torres
Strait Islander population lives in the hills region.

Over two-thirds (68 per cent) of working residents in the hills region leave the Shire for work every day.
According to the 2021 Cardinia Liveability Survey, in the last 12 months, one fifth (23 per cent) of residents in
the hills region attended local art exhibitions, 41 per cent of residents attended a local library, and almost one
third (30 per cent) attended cultural events. Attendance at a local library is higher in the hills region than

elsewhere in Cardinia Shire, demonstrating the value of the Emerald Library and Cardinia Mobile Library for this
community. 35 per cent of residents in the region feel no or a slight connection to their local community, and 19
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per cent believe there is not enough connection to local community. It will be important to understand the
expectations of the hills region community about what they want and need from community services and
infrastructure to enhance opportunities for community connection and access to services, programs, and events,
especially given the distances between townships.

Proposed community infrastructure

In the Hills region, there are currently two significant projects included in Council’s Long Term Financial Plan that
are proposed to include community infrastructure. These are:

e Upper Beaconsfield Recreation Reserve Pavilion Proposed 2025/26*
e Alma Treloar Masterplan Implementation Proposed 2026/27*

* Where projects have not already commenced, these assets are proposed only, with all investment subject to
Council’'s annual budget process and the availability of external funding.

Hills region community infrastructure

Undersupplied in 2023 Undersupplied in 2033 Over supplied in 2033

Community room - large (integrated)
Community room - large (standalone)
Community room - medium
Computer/IT training room

Library

Community rooms

The quantity assessment suggests that large and medium community rooms and training rooms in the hills
region are oversupplied. Spaces are available in a variety of facility types, such as community centres, public
halls or recreation reserve pavilions. The condition and functionality of these spaces are good. Sourcing accurate
utilisation data is important to better understand community value and to consider increased activation
opportunities, or whether spaces can be repurposed to deliver under-supplied spaces for the region.

The community infrastructure audit suggests that the Clematis Hall is not functional which is due to its overall
condition and the limited accessibility of the amenities. This could also extend to there being an oversupply of
similar sized standalone spaces in other nearby locations This facility should be reviewed as a priority to
determine the ongoing value and possible future use of the Hall.

Consult rooms

The quantity assessment suggests that small meeting rooms and consult rooms are well supplied in the hills
region. Condition and functionality of these facilities is generally good.

Kindergarten

The quantity assessment suggests that kindergarten spaces are well-supplied, however utilisation and
kindergarten enrolment data suggest spaces are under supplied in some townships and potentially over supplied
in others. Council is undertaking a Hills Region Feasibility Study to understand future kindergarten demand
requirements further, particularly relating to the implementation of the Best Start, Best Life reform and review of
the Cardinia Kindergarten Infrastructure and Service Plan, which is commencing in 2024.

Concentrations of community infrastructure

There are several different community infrastructure assets within individual townships in the hills region,
particularly Cockatoo and Emerald and to a lesser extent, Beaconsfield, Beaconsfield Upper and Gembrook.
Consideration should be given to whether infrastructure could be integrated, in line with the principles of the
Community Infrastructure Plan, to move towards community hub models.
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Kitchen facilities

There are five facilities that have kitchen facilities available within the hills region, which may be ancillary to
other uses within the facility, or for the provision of community kitchen uses. These facilities are located within
separate townships. The facilities themselves are of good building condition and functionality.

Library

The Emerald Library is located within the hills region and has recently been extended. This library is valued by the
community and centrally located in Emerald’s shopping precinct optimising access. The Cardinia Mobile Library
also services a number of townships within the region on a weekly basis.

Public toilets
There are eight public toilets in the hills region in various localities. The community infrastructure audit suggests
that the condition and functionality of these facilities are generally good.

Recommendations for the Hills region

1.
2.

Review current functionality and utilisation of Clematis Hall to determine future community need.
Assess any opportunity to repurpose any underutilised spaces that may be suitable for other community
services or needs within the region.

Collect and analyse usage and condition data, to consider the need and suitability of large community
rooms that cater for 100 or more people in the hills region.

Review the community infrastructure required to be included in the scope and timing of the proposed
Alma Treloar Masterplan Implementation.

Review the mix of community infrastructure in Cockatoo to consider the overall level of utilisation,
functionality and accessibility.

Review the mix of community infrastructure in Emerald to consider the overall level of utilisation,
functionality and accessibility.

Review the level of condition, location and need for public toilet facilities within the region.
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Community infrastructure Audit - Hills region

Provision

Category standard Year  Population Supply Target Assessment
Community 8,000 2023 | 18458 13 2.31 Over supplied
room - large population per 2033 | 18752 13 2.34
(integrated) room
50-100
capacity
Community 20,000 2023 | 18458 9 0.92 Over supplied
room-large | population per 2033 | 18752 9 0.94
(standalone)  room
100+
capacity
Community 8,000 2023 | 18458 18 2.31 Over supplied
room — population per | 2033 | 18752 20 2.34
medium room
20-50
capacity
Community 8,000 2023 | 18458 8 2.31 Well supplied
room - small | population per 2033 | 18752 8 2.34
<20 capacity | room
Computer / IT 2023 | 18458 7 0.31 Over supplied
training room 2033 | 18752 7 0.31

Well supplied Well supplied, becorning Undersupplied

Ordinary Council Meeting 18 March 2024

undersupplied by 2033

Facility name

Beaconsfield Upper Community Centre
Chandler Reserve

Cockatoo Community Complex

Cockatoo Senior Citizens Centre

Emerald Nobelius Museum & Toilets
Emerald Senior Citizens

Gembrook Community Centre

Hills Hub

Cockatoo Kindergarten and Community House
Cockatoo Mountain Rd Res Netball Pavilion
Worrell Reserve

Ash Wednesday Bushfire Education Centre (Education centre)
Beaconsfield Upper Conservation Group Nursery
Beaconsfield Upper Recreation Reserve

Clematis Hall

Emerald Community House

Huxtable Road Horse Riding Reserve

Pakenham Upper - Cardinia Civic Concert Band Hall
Pakenham Upper Public Hall

Tonimbuk Public Hall

Beaconsfield Upper Community Centre

Beaconsfield Upper Recreation Reserve

Chandler Reserve

Emerald Arts Society (Studio and workshop)

Emerald Nobelius Museum & Toilets

Gembrook Recreation Reserve

Gembrook Community Centre

Hills Hub

Sutherland Park Recreation Reserve

Emerald Senior Citizens

[PROPOSED 2027] Alma Treloar Masterplan implementation
[PROPOSED 2026] Upper Beaconsfield Recreation Reserve

Alma Treloar Reserve Scout Hall
Gembrook Community Centre
Emerald Community House
Emerald Library

Hills Hub

Josie Bysouth Recreation Reserve
Worrell Reserve

Beaconsfield Upper Community Centre
Emerald Library

Over supplied

Number of
rooms
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Building
condition
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good

Good
(blank)
Good
Poor
Good
Good
Good
Good
Good

Good
Good
Good
Good
Good
Good
Good
(blank)
Good
Good
(blank)
(blank)

Good
Good
Good
Good
Good
Good
Good

Good
Good

ATTACHMENT 6.2.2.1

Facility FFP

score
Good
Good
Good
Good
Good
Good
Good
Good

Average

Good
Good

Good
(blank)
(blank)
Poor
Good

Average
Average

Poor
Good

Good
(blank)
Good
Good
Good
Good
Good
Good
Good
Good
(blank)
(blank)

(blank)
Good
Good
Good
Good
Good
Good

Good
Good
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!!ockatoo Kindergarten and l!ommunity House

ATTACHMENT 6.2.2.1

¥ ood Average
population per :
e Hills Hub 1 Good Good
Consult room | 4,000 2023 | 18458 6 4.6 Well supplied | Beaconsfield Upper Community Centre 1 Good Good
(Includes population per 2033 | 18752 6 4.7 Cockatoo Community Complex 1 Good Good
MCH) room Emerald MCH Centre 2 Good Good
Hills Hub 1 Good Good
Kindergarten = 85% of 2023 | 431 408 366.35 | Well supplied | Avonsleigh Kindergarten 1 (56 places) Good Poor
population of 2033 | 425 408 361.25 Beaconsfield Upper Kindergarten - McBride 1 (52 places) Good Poor
3 -4 year olds Beaconsfield Upper Kindergarten - Stoney Creek 1 (60 places) Good Poor
Cockatoo Community Childcare Centre (not sessional kinder) 5 (N/A) Good Good
Cockatoo Kindergarten and Community House 1 (56 places) Good Average
Emerald Kindergarten 2 (118 places) | Good Average
Gembrook Kinder&arten 1 (66 places) Good Average
Kitchen 2023 | 18458 8 Ash Wednesday Bushfire Education Centre 1 Good Good
2033 | 18752 8 Beaconsfield Upper Community Centre 1 Good Good
Cockatoo Community Complex 1 Good Good
Gembrook Community Centre 2 Good Good
Hills Hub 2 Good Good
Tonimbuk Public Hall 1 Good Good
Library 100,000 2023 | 18458 1.2 0.18 Over supplied | Emerald Library 1 Good Good
ﬁgfa”éf’t"’” per 12033 | 49757 12 0.19 Cardinia Mobile Library 02 Good Good
Other 2023 | 18458 7 Emerald Lake Park 1 Good Average
2033 | 18752 7 Emerald Scout Hall 1 (blank) (blank)
Gembrook Craft Cottage (crafting room) 1 Good Good
Gembrook Riding Club (Social space) 1 (blank) Good
Hills Hub (Men’s Shed) 1 (blank) Good
Puffing Billy Railway Station 1 (blank) Good
The Gem Community Arts Centre (Theatre) 1 Good Good
Public toilets 2023 | 18458 11 Beaconsfield Upper Charing Cross Public Toilet Block 1 Good Good
2033 | 18752 11 Cockatoo Main Street Public Toilet (McBride St walkway) 1 Good Average
Emerald Public Toilet - Ferres Road 1 Good Average
Gembrook Park Public Toilet Block 1 Good Good
Gembrook Regional Park Public Toilet Block 1 Good Good
Hills Hub Public Toilet Block (Exeloo) 1 Good Good
J.A.C Russell Park Public Toilet Blocks (Exeloo) 1 Good Good
Maryknoll Rec Res Toilet Block 1 Good Average
Puffing Billy Park Public Toilet Block 1 Good Average
Puffing Billy Lakeside Station - Emerald Lake 1 Good (blank)
RJ Chambers Reserve Public Toilet Block 1 Poor Poor
Well supplied, becoming
Well supplied undersupplied by 2033 Undersupplied Over supplied
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Southern Rural Region

Figure 7: Community infrastructure in the Southern Rural region

Tuilth & T L - TR 0

Southern rural region context

The southern rural region is characterised by several smaller townships in amongst stretches of agricultural land.
Urban development occurs in areas surrounding some of the townships in this area, particularly Koo Wee Rup
and Lang Lang, with housing development and population increase occurring.

The population of this region has increased by one third between 2011 and 2021, with a current population
10,300 people in 2023. More growth is expected, with a projected population of 12,600 people by 2033.

There is an increasing population of young families and children in the southern rural region, particularly within
townships experiencing growth. This is placing pressure on ageing infrastructure that was not designed for the
levels or type of services required today. In addition to young families, 20 per cent of the population is aged over
70 years, and services for older residents is also important.

The population of the southern rural region is less culturally diverse than other regions in Cardinia Shire, with 10
per cent of the population born overseas and four per cent of the population speaking a language other than
English. The indigenous population is also lower than other areas of the Shire with 11 per cent of Cardinia’s
Aboriginal and Torres Strait Islanders living in the southern rural region.

Two fifths (41 per cent) of working residents work within Cardinia Shire, highlighting the value that the
agricultural industries within the region bring to the local economy. However, there are slightly higher proportions
of low-income earners in the southern rural region (32 per cent of adults earning less than $500 per week), and
lower proportions of adults with higher or tertiary education (42 per cent of the population), compared to other
regions in Cardinia Shire. These indicators may increase the vulnerability of people in this regjon to socio-
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economic down-turn and cost of living pressures, where adequate community services and infrastructure is
required to support the community.

According to the 2021 Cardinia Liveability Survey, in the last 12 months, less than one in ten (8 per cent)
residents in the southern rural region attended local art exhibitions, 17 per cent attended a local library, and 18
per cent attended cultural events. While over one in four (42 per cent) residents in the region feel no or a slight
connection to local community, this score is lower than the growth region. One in five (16 per cent) believe there
is not enough connection to local community. It will be important to understand the expectations of the southern
rural region community about what they want and need from community infrastructure to enhance opportunities
for community connection, particularly in relation to access, given the distances between some communities.

Proposed community infrastructure

In the southern rural region, there are currently three significant projects included in Council’'s Long Term
Financial Plan that are proposed to include community infrastructure. These are:

e Koo Wee Rup Bowls & Community Facility Proposed 2024/25*
e Cora Lynn Reserve - Pavilion Design/Construct Proposed 2024/25*
e Lang Lang Recreation Facility - Soccer - Pavilion Proposed 2030/31*

* Where projects have not already commenced, these assets are proposed only, with all investment subject to
Council’s annual budget process and the availability of external funding.

Southern rural region analysis

Undersupplied in 2023 Undersupplied in 2033 Over supplied in 2033
Kindergarten Community room - large (integrated)
Library Community room - large (standalone)

Community room - medium
Community room - small
Computer/IT training room

Community rooms

The quantity assessment suggests that large community rooms in integrated facilities are over supplied in the
southern rural region, with most of these spaces being available within recreation reserve pavilions (four of a
total of six). Some recreation reserves are located outside of townships, and travel accessibility may be
restricted. The condition and functionality of these spaces are also good. As many of these facilities are not
managed by Council, information about utilisation and capacity for additional use is not known, and this could be
explored to understand whether utilisation could be increased.

The functionality assessment for several large community rooms in standalone facilities is poor. These facilities
are owned by Council, with varying governance models. This provides an opportunity to source accurate
utilisation data, to better understand community value, impact of condition on utilisation and to consider
whether spaces can be repurposed to deliver under-supplied spaces for the region.

In particular, the community infrastructure audit suggests that three public halls are either not utilised or under-
utilised and not functional for use due to overall age and accessibility of the facilities, along with being relatively
unknown due to their remote location. These facilities are Catani Soldiers Memorial Hall, Modella Public Hall and
Yannathan Public Hall. These facilities should be reviewed as a priority to determine the ongoing value and
possible future use of these facilities.

For small and medium community rooms and training rooms, the quantity assessment suggests these are over
supplied in the southern rural region and utilisation for these facilities is low. Overall, the condition and

functionality of these facilities is good, and these facilities may have potential for activation or consideration of
what other services they can be used for.
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Consult rooms

The quantity assessment suggests that consult rooms are well supplied in the southern rural region. Currently
consult rooms are only provided within Early Years facilities that house maternal and child health, parenting
programs, and kindergarten services. Further investigation is required to determine whether these rooms are
suitable for all services that may be delivered from consult rooms (e.g., services not targeted to children and
families).

Kindergarten

The quantity assessment suggests that there is a current and future under supply of kindergarten in the
southern rural region. The Koo Wee Rup Region Feasibility Study (2022) is already seeking to address
kindergarten shortfalls in Koo Wee Rup, Lang Lang and Bayles, in terms of supply and demand for kindergarten
space, and the condition and functionality of the facilities (including consult rooms).

Further exploration of kindergarten requirements will be carried out through the review of the Cardinia
Kindergarten Infrastructure and Service Plan (KISP), which may affect the total amount of places required within
this region in future years.

Concentrations of community infrastructure

There are several different community infrastructure assets within individual townships in the southern rural
region, particularly Koo Wee Rup and Lang Lang. Consideration should be given to whether infrastructure could
be integrated, in line with the principles of the Community Infrastructure Plan, to move towards community hub
models.

Kitchen facilities

There are 12 facilities that have kitchen spaces available within the southern rural region, which may be ancillary
to other uses within the facility, or for the provision of community kitchen uses. It is recommended that further
investigation is carried out to understand the need for, and suitability of, these spaces for community kitchen
uses.

Library

The is no library space available in the southern rural region, however the Cardinia Mobile Library services many
townships in the region. It is recommended that further investigation is carried out to understand whether
population growth will drive demand for future permanent facilities.

Public toilets

There are three public toilets in the southern rural region. The community infrastructure audit suggests that the
condition and functionality of these facilities are generally good.

Recommendations for the southern rural region

1. Seek further information about the overall level of need, functionality and utilisation of the Catani
Soldiers Memorial Hall, Modella Public Hall, and Yannathan Public Hall to determine future demand.

2. Assess the opportunity to repurpose any underutilised spaces that may be suitable to for kindergarten
spaces within the region.

3. Review accessibility of library services and opportunities as the population grows.

4. Investigate level of need and utilisation of community kitchen spaces within the southern region

5. Review the mix of community infrastructure in Lang Lang to consider if integration will improve utilisation
and accessibility.

6. Review the mix of community infrastructure in Koo Wee Rup to consider if integration will improve
utilisation and accessibility.

7. Review the community infrastructure to be included in the scope and timing of the proposed Lang Lang
Recreation Facility Soccer Pavilion.
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Community infrastructure Audit - Southern Rural Region

Category
Community room -
large (integrated)
50-100 capacity

Community room -
large (standalone)
100+ capacity

Community room
- medium
20-50 capacity

Community room

Provision
standard

8,000 population
per room

20,000 population
per room

8,000 population
per room

8,000 population

- small per room
<20 capacity
Computer / L.T. 60,000 population
training room per room
Consult room 4,000 population
(Includes MCH) per room

Well supplied

Ordinary Council Meeting 18 March 2024

Year Population Supply
2023 | 10,254 6
2033 | 12,578 6
2023 | 10,254 9
2033 | 12,578 9
2023 | 10,254 5
2033 | 12,578 8
2023 | 10,254 8
2033 | 12,578 8
2023 | 10,254 1
2033 | 12,578 1
2023 10,254 4
2033 | 12,578 4

Well supplied, becoming
undersupplied by 2033

Target Assessment
1.28 Over supplied
1.57

0.51 Over supplied
0.62

1.28 Over supplied
1.57

1.28 Over supplied
1.57

0.17 Over supplied
0.21

2.56 Well supplied
3.14

Undersupplied

Facility name

Catani Recreation Reserve

Koo Wee Rup Recreation Reserve Community Space
Cora Lynn Recreation Reserve

Lang Lang Recreation Reserve Community Space
Lang Lang Elderly Citizens Club and Memorial Hall

Bayles Public Hall

Cardinia Public Hall

Catani Soldiers Memorial Hall

Koo Wee Rup Community Centre

Koo Wee Rup Secondary College Pavilion
Koo Wee Rup Senior Citizens Club
Modella Public Hall

Lang Lang RSL

Yannathan Public Hall

Cardinia Recreation Reserve

Yannathan Public Hall

Lang Lang Community Complex

Lang Lang Bowling Club

Koo Wee Rup Recreation Reserve Community Space

[PROPOSED 2031] Lang Lang Recreation Facility - Soccer Pavilion
[PROPOSED 2024] Koo Wee Rup Bowls & Community Facility
[PROPOSED 2025] Cora Lynn Reserve - Pavilion Design/Construct

Catani Recreation Reserve

Koo Wee Rup Community Centre

Koo Wee Rup Senior Citizens Club

Lang Lang Recreation Reserve Community Space
Yannathan Public Hall

Lang Lang Community Complex

Koo Wee Rup Kindergarten and MCH Centre
Lang Lang Community Complex (4 rooms leased to medical complex)
Lang Lang Elderly Citizens Club and Memorial Hall

Over supplied

Number of Building

rooms
1

1
1
1
2

rlRrRrRrRr R, PRr R PR

SIS

[ENNEN TN NN

6(2)

condition
Good
Good
Good
(blank)
Good

Good
Good
Good
Good
(blank)
(blank)
Good
Good
Good

Good

Good
Good
Good
Good
(blank)
(blank)
(blank)

Good
Good
(blank)
(blank)
Good

Good

Good
Good

Good

ATTACHMENT 6.2.2.1

Facility FFP
score

Good
(blank)
Good
Good
Good

Good
Good
Poor

Good
Good

Good
Average
Average
Poor

Good

Poor
Good
Good
(blank)
(blank)
(blank)
(blank)
Good
Good
Good
(blank)
Poor

Good

Average
Good

Good
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Kindergarten 85% of population | 2023 | 283 170 241 Undersupplied | Bayles Kindergarten 1 Good Poor
of 3-4 year olds 2033 | 371 170 315 Koo Wee Rup Kindergarten and MCH Centre 1 Good Average
Lang Lang Kindergarten 1 Good Poor
Library 100,000 2023 | 10,254 0.2 0.102 Well supplied Cardinia Mobile Library 0.2 Good Good
population per 2033 | 12,578
library 0.2 0.126
Kitchen 2023 | 10,254 12 Bayles Public Hall 1 Good Good
2033 | 12,578 12 Cardinia Public Hall 1 Good Average
Cardinia Recreation Reserve 1 Good Good
Catani Soldiers Memorial Hall 1 Good Poor
Koo Wee Rup Community Centre 1 Good Good
Koo Wee Rup Secondary College Pavilion 1 (blank) Good
Koo Wee Rup Senior Citizens Club 1 (blank) Good
Lang Lang Recreation Reserve Community Space 2 (blank) Good
Lang Lang Elderly Citizens Club and Memorial Hall 1 Good Good
Modella Public Hall 1 Good Average
Yannathan Public Hall 1 Good Poor
Other 2023 | 10,254 4 Lang Lang Historical Society (Historical room) 1 Good Good
2033 | 12,578 4 Koo Wee Rup Historical Society 1 (blank) (blank)
Lang Lang Men's Shed 1 Good Good
Lang Lang Community Complex (medical centre) 1 (blank) Good
Public toilets 2023 | 10,254 3 Koo Wee Rup Bus Interchange Public Toilet Block 1 Good Good
2033 | 12,578 3 Koo Wee Rup Public Toilet Block 1 Good Good
Lang Lang Public Toilet Block 1 Good Average
Well supplied mmgw Undersupplied Over supplied
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East Region

Figure 8: Community infrastructure in the east region

East region context

The east region is characterised by the railway townships to the east of Cardinia’s urban growth areas, signalling
the transition between metropolitan Melbourne and regional Victoria.

The population of this region has been relatively stable between 2011 to 2021, with a current population of
11,200 people in 2023. Slight growth is expected in the future, with a projected population of 12,900 in 2033.

There are higher proportions of older adults in the east region, with over one third (38 per cent) of people aged
50 years and over. Of the families in the region, the proportions of families with older children are generally
higher.

The population of east regjon is less culturally diverse than other regions in Cardinia Shire with 10 per cent of the
population born overseas and three per cent of the population speaking a language other than English. The
indigenous population is slightly higher as a proportion of total population in the east region, with 8.4 per cent of
Aboriginal and Torres Strait Islanders in the Shire living in the east region.

45 per cent of working residents work within Cardinia Shire. However, there are slightly higher proportions of low-
income earners in the east region (32 per cent of adults earning less than $500 per week), and slightly lower
proportions of adults with higher or tertiary education (47 per cent of the population), compared to other regions
in Cardinia Shire. These indicators may increase the vulnerability of people in this region to socio-economic
down-turn and cost of living pressures, where adequate community services and infrastructure is required to
support the community.

Y|
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According to the 2021 Cardinia Liveability Survey, there were lower proportions of residents in the east region
attending art exhibitions (17 per cent) and just under one third visited their local library (31 per cent). 29 per
cent of residents attended cultural events. In the east region, residents are more likely to feel connected to local
community. 34 per cent of residents feel no or a slight connection to local community, and 11 per cent of
residents believe there is not enough connection to local community. It will be important to maintain the sense of
connection to community and ensuring adequate services and facilities are available to meet the community’s
needs and expectations.

Proposed community infrastructure

In the east region, there are currently two significant projects included in Council’s Long Term Financial Plan that
are proposed to include community infrastructure. These are:

e Garfield North Cannibal Creek Reserve Building Proposed 2024/25*
e Community House Proposed 2028/29*

* Where projects have not already commenced, these assets are proposed only, with all investment subject to
Council’'s annual budget process and the availability of external funding.

East region analysis

Undersupplied in 2023 Undersupplied in 2033 Over supplied in 2033
Computer / IT training room Consult room Community room - large (standalone)
Kindergarten Community room - medium

Community rooms

The quantity assessment suggests that large community rooms in standalone facilities, and medium community
rooms are over supplied in the east region, with these spaces being available within either public halls or
recreation reserves. The condition and functionality of these spaces is generally good. As many of these facilities
are not managed by Council, information about utilisation and capacity for additional use is not known, and this
could be explored to understand whether utilisation could be increased.

There are no training rooms available within the east region. It is recommended that further information is
sought to determine the needs for training space within the region, and to determine whether alternative spaces
could be repurposed as a training room.

The community infrastructure audit suggests the Nar Nar Goon Community Centre and Scout Hall is under-
utilised and has limited functionality for varying ranges of use in the local community. The Nar Nar Goon Scout
Hall should be considered in combination with the Community Centre due to being located in close proximity.
These facilities should be reviewed as a priority to determine the ongoing value and possible future use.

Consult rooms and Kindergarten

The quantity assessment suggests that both consult rooms and kindergarten rooms will be under supplied in
2033. Currently consult rooms are only provided within Early Years facilities that house maternal and child
health, parenting programs, and kindergarten services. Further investigation is required to determine whether
these rooms are suitable for all services that may be delivered from consult rooms (i.e., services not targeted to
children and families). Consideration should be given to whether over supplied community room spaces can be
repurposed for kindergarten spaces into the future to implement the Best Start Best Life reform. Further
exploration of kindergarten requirements will be carried out through the review of the Cardinia Kindergarten
Infrastructure and Service Plan (KISP), which may affect the total amount of places required within the region in
future years.

42
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Concentrations of community infrastructure

There are several different community infrastructure assets within individual townships in the east region,
particularly Nar Nar Goon, Garfield and Bunyip. Consideration should be given to whether infrastructure could be
integrated, in line with the principles of the Community Infrastructure Plan, to move towards integrated facilities
such as community hub models.

Kitchen facilities

There are eight facilities that have kitchen spaces available within the east region, which may be ancillary to
other uses within the facility, or for the provision of community kitchen uses. It is recommended that further
investigation is carried out to understand the need for, and suitability of, these spaces for community kitchen
uses.

Library

There are no permanent library spaces operating within the east region, however the Cardinia Mobile Library
services many townships in the region. It is recommended that further investigation is carried out to understand
whether population demand will drive demand for future permanent facilities.

Public toilets

There are four public toilets in the east region in various localities. The community infrastructure audit suggests
the condition and functionality of these facilities are generally good.

Recommendations for the east region

1. Seek further information about the overall level of need, functionality and utilisation of Nar Nar Goon
Community Centre and Scout Hall to determine future demand.

2. Assess the opportunity to repurpose underutilised spaces that may be suitable for kindergarten spaces
within the east region.

Assess the suitability and level of need for consult room and training room spaces within the east region.
Review accessibility of library services and opportunities as the population grows.

Investigate level of need and utilisation of community kitchen spaces within the east region

o o~ w

Review the mix of community infrastructure in Nar Nar Goon to consider the overall level of utilisation,
functionality and accessibility.

7. Review the mix of community infrastructure in Garfield to consider the overall level of utilisation,
functionality and accessibility.

8. Review the mix of community infrastructure in Bunyip to consider the overall level of utilisation,
functionality and accessibility
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Provision Number of Building Facility FFP
Category standard Year Population  Supply Target Assessment Facility name rooms condition score
Community room - | 8,000 population 2023 | 11,231 4 1.404 Well supplied Bunyip and District Community House 1 (blank) (blank)
large (integrated) | per room 2033 | 12,946 4 1.618 Nar Nar Goon Community Centre and Scout Hall 1 Good Poor
50-100 capacity Garfield Recreation Reserve and Community Centre 1 Good Good
Nar Nar Goon Recreation Reserve Pavilion 1 Good (blank)
Community room - | 20,000 population | 2023 | 11,231 6 0.56 Oversupplied Bunyip Hall 1 Good Good
large (standalone) | per room 2033 | 12,946 6 0.51 Bunyip and District Pony Clubrooms 1 (blank) (blank)
100+ capacity Garfield Bowling Club 1 Good Good
Garfield Recreation Reserve and Community Centre 1 Good Good
Nar Nar Goon North Public Hall 1 Good Average
Tynong Public Hall 1 Good Good
Community room 8,000 population 2023 | 11,231 9 1.404 Oversupplied Bunyip Hall 2 Good Good
- medium per room 2033 | 12,946 12 1.618 Bunyip Recreation Reserve 1 Good (blank)
20-50 capacity Nar Nar Goon Community Centre and Scout Hall 1 Good Good
Bunyip and District Pony Clubrooms 1 Good Good
Tynong North Hall (Tynong North Recreation Reserve) 2 Good Average
Tynong Public Hall Annexe 1 (blank) Average
Yarrabubba Recreation Reserve 1 Good Average
[PROPOSED 2024] Garfield North Cannibal Creek 1 (blank) (blank)
Reserve Building
[PROPOSED 2029] Community House 1 (blank) (blank)
Community room 8,000 population 2023 | 11,231 6 1.404 Well supplied Nar Nar Goon Community Centre and Scout Hall 1 Good Poor
- small per room 2033 | 12,946 6 1.618 Nar Nar Goon Recreation Reserve Pavilion 2 Good (blank)
<20 capacity Bunyip and District Pony Clubrooms 1 Good Good
Bunyip Kindergarten and MCH 1 Good Good
Garfield Bowling Club 1 Good Good
Computer / L.T 60,000 population | 2023 | 11,231 0 0.187 | Undersupplied (blank) (blank)
training room per room 2033 | 12,946 0 0.216 | (blank) (blank)
Consult room 4,000 population 2023 | 11,231 2.808 Well supplied currently Bunyip Kindergarten and MCH Centre Good Good
(Includes MCH) per room 2033 12,946 3.037 becoming undersupplied | Nar Nar Goon Kindergarten and MCH Centre Good Poor
! - by 2033
Kindergarten 85% of population 2023 | 275 234 238 Well supplied currently Bunyip Kindergarten and MCH Centre 2 (114 places) | Good Good
of 3-4 year olds 2033 | 334 284 238 becoming undersupplied | Garfield Kindergarten 1 (60 places) Good Poor
by 2033 Nar Nar Goon Kinder&arten and MCH Centre 1 (64 places) Good Poor
Kitchen 2023 | 11,231 8 Bunyip Hall 1 Good Good
2033 | 12,946 8 Nar Nar Goon Community Centre and Scout Hall 1 Good Poor
Bunyip and District Pony Clubrooms 1 Good Good
Garfield Recreation Reserve and Community Centre 1 Good Good
Tynong North Hall (Tynong North Recreation Reserve) 2 Good Average
Well supplied :’:J:::g;‘l’:a ';"&’gg‘ Undersupplied Over supplied
44
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Tynong Public Hall ' Good |
| Nar Nar Goon North Public Hall
Library 100,000 population | 2023 | 11,231 0.5 0.112 Well supplied Cardinia Mobile Library 0.5 Good Good
per library 2033 | 12,946 0.5 0.129

Public toilets 2023 | 11,231 4 Bunyip Public Toilet Block 1
2033 | 12,946 4 Garfield North Mount Cannibal Public Toilet Block 1 (blank)

Garfield Public Toilet Block 1

Nar Nar Goon Public Toilet Block 1

Well supplied, becoming
Well supplied undersupplied by 2033 Undersupplied Over supplied
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Appendix 1

Glossary

ATTACHMENT 6.2.2.1

Council Cardinia Shire Council, as constituted under the Local Government Act 2020.

Councillors A person / people who hold the office of a member of Cardinia Shire Council under the Local
Government Act 2020.

Council Plan 21-25 | Establishes the strategic direction of the Council and the objectives, strategies and indicators for

monitoring achievement of the objectives for a period of 4 years after a general election, which is
developed in accordance with section 90 of the Local Government Act 2020.

Community Vision
2040

Describes the aspirations for the future of Cardinia Shire, covering a period of at least 10 years,
which is developed with the community and in accordance with section 88 of the Local
Government Act 2020.

Liveabillity Plan Cardinia’s Liveability Plan, setting the broad mission, goals and priorities to improve health and

2017-29 wellbeing outcomes for Cardinia residents, which satisfies Council’s requirement to prepare a
Municipal Public Health and Wellbeing Plan within the period of 12 months after each general
election of the Council.

Long Term Cardinia’s long term financial plan, outlining Council’s resources and assumptions underpinning

Financial Plan forecasts, covering a period of at least 10 years, which is developed and adopted in accordance
with section 91 of the Local Government Act 2020.

Cardinia Asset Plan | Cardinia’s Asset Plan, outlining the maintenance, renewal, acquisition, expansion, upgrade,
disposal and decommissioning of infrastructure assets, covering a period of at least 10 years,
which is developed and adopted in accordance with section 92 of the Local Government Act 2020.

Municipal Strategic | Municipal Strategic Statement, forming part of Cardinia’s Planning Scheme to outline the strategic

Statement (MSS) planning objectives of Cardinia Shire Council, prepared and adopted in accordance with the
Planning and Environment Act 1987.

Active Cardinia Cardinia’s Active Cardinia Strategy, providing an evidence-based approach to planning for the

Strategy future sport and active recreation needs of Cardinia Shire.

Open Space Cardinia’s Open Space Strategy, providing the framework for the planning, delivery, and

Strategy 2022- management of open spaces within Cardinia Shire for the next 10 years.

2031

Community Public buildings across Cardinia Shire that provide community services to residents.

Infrastructure

Governance model

How community infrastructure is managed and by who.

Operating Model The day to day running of community infrastructure, including hours of operation, types of uses,
fees and charges for use (pricing models), cleaning and maintenance scheduling, etc.

Quantity Assessment of current and future supply and demand, considering current provision and

assessment benchmark provision ratios which may indicate where there is a shortfall or oversupply of a service.

Utilisation Capacity and use of community infrastructure or spaces within community infrastructure based on

comparing operating hours with use and purpose of use.

Provision Ratio
(PR)

Benchmark provision ratios, to assess the supply and demand for each type of space.

Condition Building condition rating score in accordance with Council’s compliance requirements under the
Building Act 1993, as well as other relevant requirements such as the Disability (Access to
Premises - Buildings) Standards 2010, the Child Safe Standards (2022), the National Quality
Standard for kindergarten, etc.

Functionality / Fit Functionality, or fit for purpose rating score based on the degree to which the service can

for Purpose (FFP) successfully operating from the building or space within the building. This includes existing agreed

Council standards for the size and layout of spaces and other inclusions beyond building
compliance
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Population / Projected information about Cardinia’s population after the ABS Census 2021, sourced from

population forecast | forecast.id.

ABS Census Five-yearly Australia-wide survey conducted by the Australian Bureau of Statistics, collecting
information about population and housing. The last Census was conducted in 2021 with 96 per
cent of Australian dwellings completing the Census.

Cardinia’s Census results can be found within profile.id.

Liveability Survey Cardinia’s bi-annual survey to measure outcomes of the Liveability Plan 2017-29, where survey
questions are sent to a selected representative sample of Cardinia residents.

Rate capping A cap set by the Minister for Local Government that limits the maximum amount a Council can
increase general rates and municipal charges each year.

Crown Land Land that is owned by the State or Commonwealth Government and governed under the Crown
Land (Reserves) Act 1978.

In Victoria, many Crown land reserves are managed directly by local government, or by voluntary
committees of management with support and oversight from the State Department of Energy,
Environment and Climate Action (DEECA).

Place-based Describes an approach to target the specific circumstances of a place and engage local people as

planning active participants in development and implementation. In the context of Cardinia’s Community

Infrastructure Plan, this means ensuring community infrastructure is planned with community and
responds to community needs now and into the future.

Interface Council

Describes the 10 municipalities that form a ring around metropolitan Melbourne, including
Cardinia, Casey, Hume, Melton, Mitchell, Mornington Peninsula, Nillumbik, Whittlesea, Wyndham
and Yarra Ranges Councils.

Growth Council

Describes the seven municipalities that are identified by the State Government at ‘Victorian Growth
Area Councils’, where land within the Councils is identified for future development. The Victorian
growth area councils include Cardinia, Casey, Hume, Melton, Mitchell, Whittlesea and Wyndham
Councils.

Precinct Structure | A land use and infrastructure plan to guide the development of an area over time.
Plan (PSP)
Development A development contributions plan outlines the levies landowners and developments must pay to

Contribution Plan
(DCP)

the State Government and council to fund infrastructure and facilities for a new community. In
Cardinia, DCPs are often aligned to a Precinct Structure Plan.

Infrastructure
Contribution Plan
(IcP)

An infrastructure contributions plan is a system for funding basic and essential local infrastructure
required by a new community, paid for by the property developer to the State Government, where
the PSP provides the strategic justification for the ICP items.

In Cardinia, an ICP is prepared alongside new Precinct Structure Plans.
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Tables and Figures

Tables

Table 1: List of infrastructure categories in the Community Infrastructure Plan

Table 2: Measures of community engagement by region from the 2021 Liveability survey

Table 3: Summary of Cardinia Shire population growth and future estimated population

Table 4: Key community demographic data, 2021 Census

Table 5: Challenges and opportunities of the Community Infrastructure Plan

Table 6: Types of roles for Council in community infrastructure planning, delivery and operations
Table 7: Components of the community infrastructure audit

Table 8: Provision ratios per infrastructure category type in the community infrastructure audit
Table 9: List of localities for each of the community infrastructure planning regions

Figures

Figure 1: Community infrastructure planning regions

Figure 2: Age range of residents in each Cardinia Shire region, 2021 Census

Figure 3: Strategic alighment of the Community Infrastructure Plan

Figure 4: Community infrastructure planning regions including locations of existing community infrastructure
Figure 5: Community infrastructure in the growth region

Figure 6: Community infrastructure in the hills region

Figure 7: Community infrastructure in the southern rural region

Figure 8: Community infrastructure in the east region
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Functionality Assessment (Fit for Purpose)

A functionality assessment (Fit for Purpose, or FFP) was undertaken for identified community facilities in Mid-2023. This fit
for purpose analysis was designed to assess the functionality and quality of facilities to help support and identify future
improvements and suitability for ongoing use. This FFP assessment resulted in a score for each based on:

Car parking (sufficient / suitable number, configuration, surface material, condition, entry and exit, bus access,
wheelchair parking)

Access for staff and users of all physical and cognitive (mental) abilities (include eyesight, hearing, dementia, wheelchair)
Exterior appearance (finish, feel, colours, design, access, welcomeness)

Fair access for all ethnicities / cultures

Fair access for all genders

Far access for all ages

Kitchen - Appearance (age, location, design, lighting, colour)

Kitchen - Configuration (height, location of storage)

Kitchen - Fit-out (food preparation space, appliances, safety, materials)

Kitchen - Size

Outdoor areas (gardens, paths, planting, shade, lighting, fencing, BBQ, seating, safety, separation of spaces, scale)
Overall layout (interconnectedness, ease of circulation within the space, access within facility)

Personal safety of users (in emergency - hazards, risks to users, staff movement, fire exits, extinguishers, alarms,
lockdown points)

Reception / customer service area (location, shelving / storage, furniture, equipment, heating, cooling, lighting, power
points, noise, welcomeness, colours)

Safety for users travelling to the facility (lighting, paths, neighbourhood issues, lone users)

Security (contents, surroundings, locks, alarms, points of entry, surveillance, CCTV

Space for expansion (expand or reconfigure to increase service capacity)

Space to escape family violence

Staff offices - layout (desks / planning areas, seating, etc)

Staff offices - number

Staff offices - size

Storage (enough, size)

Surfaces (floors, windows, doors, materials, wear, structure, colour)

Technology (AV, IT, ease of use, Wi-Fi, Intercom)

Toilet appearance and fit-out (age, design, appliances, access, size, layout, temperature, colour, location)

Toilets - layout

Toilets - number

Toilets - size

Utilities and services (plumbing, electrical, gas, lighting, heating, cooling, IT, usage, safety, reliability)
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Cardinia

Community Infrastructure Implementation Plan

Strategic Actions

Following the completion of the community engagement process, a prioritised implementation plan
has been developed as part of the next stage of the Community Infrastructure Plan. This outlines the
short- and medium-term priorities to be addressed throughout the life of the Plan. These include, but
are not limited to:

e Strategic actions identified in the Plan that are focused on strengthening Council processes
and priorities around community infrastructure planning to:
o maximise access to and use of community infrastructure for the community,
o ensure the community has access to the most needed community services,
o prioritise investment based on demonstrated need, and
o ensure consistent and functional quality of facilities across the Shire.
e Strategic or operational work that will inform future decision-making on capital priorities.

Where additional financial or human resourcing is required, delivery of recommendations is subject
to Council’s annual budget process. In addition, it should be noted the availability of external funding
will be critical for the achievement of some actions.

Objective Strategic Actions Priority
(Immediate/Short/
Medium/Long)
1. To respond to 1.1 Council explores a formalised approach to service Immediate (within
increasing demand planning for community services provided or facilitated by | 2 years)
due to our changing Council.
and growing
population.
2. To guide Council’'s 2.1 Validate community infrastructure audit data and Immediate (within
planning and delivery | establish the tools and resources required to ensure 2 years)
of community required data is regularly updated. This will enable
infrastructure. Council to more informed on decision making related to

future Community Infrastructure Planning.

2.2 Develop community infrastructure functional Short (within 2 - 4
requirements for infrastructure spaces within each facility | years)

to optimise the planning, design, and delivery across all
community facilities.

3. Tofocus on improving | 3.1 Undertake a comprehensive assessment on the Short (within2 - 4
the performance of performance and utilisation of community infrastructure, | years)
what we have while prioritising categories of over-supplied spaces, and
prioritising and infrastructure rated as having poor or average building
directing new condition or functionality.
investment.
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3.2 Develop a framework to determine efficiencies in Short (within 2 - 4
governance and operating models for existing, new and years)
redeveloped community infrastructure the Council
oversees or manages.
4. To seek and secure 4.1 Council develops an advocacy program to external Short (within2 - 4
external funding, funding bodies and partners to seek and secure the years)
advocacy and/or funding required to adequately invest in infrastructure
project partners. and services where required.

Council Wide Recommendations

Methodology

In this first iteration the community infrastructure audit considers available data and will be reviewed
and updated as new data becomes available. Community and stakeholder engagement will help to
qualify data and findings about user experience.

In the longer term, the methodology for the community infrastructure plan should be refined to
ensure all facility information remains current, and to facilitate easy analysis of the community
infrastructure audit to inform any future decision-making about community infrastructure.

Service Planning

The demand for community infrastructure is influenced by the way in which community services are
delivered within a community, including hours of operation, number/eligibility of participants, the
programs provided, etc. It also includes consideration on the requirements or provisions of the
spaces to adequately deliver services.

A formalised approach to service planning that provides agreed levels of service will enable Council
to refine benchmark provision ratios to better match demand, and to review the functional
requirements or provisions for spaces that cater for specific services.

Governance, Future Management and Operating Models
Currently, there is no formal or consistent process to identify the preferred governance and operating
models of community infrastructure. The advantage of determining the governance and operating

models for community infrastructure when planning new or redeveloped community infrastructure is
that the design of the facility can better achieve the functional requirements for the operator.
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The following are the council wide recommendations to be implemented across the Shire. These
recommendations have been prioritised based on the level of required sequence.

Recommendation Priority
(Immediate/Short/Medi
um/Long)

Methodology Validate data obtained via the community infrastructure Immediate (within 2
audit process and establish a process to ensure this future years)
data is updated regularly.
Methodology Establish tools and resources to ensure the community Immediate (within 2
infrastructure audit is regularly updated and able to inform years))
Council decision-making about future community
infrastructure requirements
Methodology Collate and analyse utilisation data of community Immediate (within 2
infrastructure categories to assist planning for future years)
community needs.
Service Council explores a formalised approach to service planning Immediate (within 2
Planning for community services provided by or on behalf of Council. years)
Service Develop community infrastructure functional requirements to | Short (within 2 - 4
Planning identify a suite of consistent requirements for various types years)
of spaces that enable delivery of community services, in line
with the scope of the Community Infrastructure Plan*
Governance, Governance and operating models of new or redeveloped Short (within 2 - 4
Future community infrastructure is determined at planning stage of | years)
Management the project.*
and Operating
Models
Governance, Council undertakes further analysis of the full cost of each Short (within 2 - 4
Future existing community infrastructure facility based on current years)
Management governance, operating and pricing models. Consider future
and Operating options for how governance and operating models may be
Models reviewed, and how they can better align with Council’s
‘Services for Success’ approach.*

* Recommendation unable to be fully undertaken until immediate priority options completed.
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Region Specific Recommendations

-,

Cardinia

The following are the specific recommendations for each of the four regions across the Shire. These
have been prioritised based on level of urgency.

Recommendation

Priority

(Immediate/Short/
Medium/Long)

ATTACHMENT 6.2.2.2

Growth

Seek further information about the condition, functionality,
and overall level of demand for Andrews Child and Family
Centre, Homegarth Kindergarten and Pakenham Heights
Kindergarten as part of the Kindergarten Infrastructure
and Services Plan (KISP) review.

Short (2 - 4 years)

Growth

Identify opportunities to repurpose any underutilised
spaces that may be suitable to for kindergarten spaces
within the region.

Short (2 - 4 years)

Growth

Assess the overall level of functionality and utilisation of
small and medium meeting rooms and training rooms to
determine future community demand.

Short (2 - 4 years)

Growth

Consider the need for, and suitability of consult rooms
within the growth region to attract services to meet
community needs.

Medium (5 - 7 years)

Growth

Investigate level of need and utilisation of community
kitchen spaces within the growth region.

Medium (5 - 7 years)

Growth

Review the community infrastructure required to be
included in the scope and timing of the following proposed
growth area projects:

Gin Gin Bin Recreation Reserve - Sports Complex,
Starling McMullen Integrated Child and Family Centre,
McMullen Recreation Reserve - Pavilion,

Officer Library (including meeting spaces),

Community Meeting Place (Senior Centre and Performing
Arts Space),

Deep Creek Integrated Child and Family Centre,
Hancocks Gully Integrated Child and Family Centre, and
Pakenham East Community Hub - Level 2.

Medium (5 - 7 years)

Growth

Review the condition, location and level of need for public
toilet facilities within the growth region.

Long (8 - 10 Years)

Hills

Review current functionality and utilisation of Clematis
Hall to determine future community need.

Short (2 - 4 years)

Hills

Collect and analyse usage and condition data, to consider
the need and suitability of large community rooms that
cater for 1200 or more people in the hills regjon.

Short (2 - 4 years)
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ATTACHMENT 6.2.2.2

Hills

Assess any opportunity to repurpose any underutilised
spaces that may be suitable for other community services
or needs within the region.

Short (2 - 4 years)

Hills

Review the scope and timing of the community
infrastructure within the proposed Alma Treloar
Masterplan Implementation.

Short (2 - 4 years)

Hills

Review the mix of community infrastructure in Cockatoo to
consider the overall level of utilisation, functionality and
accessibility.

Medium (5 - 7 years)

Hills

Review the mix of community infrastructure in Emerald to
consider the overall level of utilisation, functionality and
accessibility.

Medium (5 - 7 years)

Hills

Review the condition, location and level of need for public
toilet facilities within the hills region.

Long (8 - 10 Years)

East

Seek further information about the overall level of need,
functionality and utilisation of Nar Nar Goon Community
Centre and Scout Hall to determine future demand.

Short (2 - 4 years)

East

Assess the opportunity to repurpose underutilised spaces
that may be suitable for kindergarten spaces within the
east region.

Short (2 - 4 years)

East

Assess the suitability and level of need for consult room
and training room spaces within the east region.

Medium (5 - 7 years)

East

Review accessibility of library services and opportunities
as the population grows.

Medium (4 - 7 years)

East

Investigate level of need and utilisation of community
kitchen spaces within the east region

Meduim (5 - 7 Years)

East

Review the mix of community infrastructure in Nar Nar
Goon to consider the overall level of utilisation,
functionality and accessibility.

Medium (5 - 7 years)

East

Review the mix of community infrastructure in Garfield to
consider the overall level of utilisation, functionality and
accessibility.

Medium (5 - 7 years)

East

Review the mix of community infrastructure in Bunyip to
consider the overall level of utilisation, functionality and
accessibility

Medium (5 - 7 years)

Southern
Rural

Seek further information about the overall level of need,
functionality and utilisation of the Catani Soldiers
Memorial Hall, Modella Public Hall, and Yannathan Public
Hall to determine future demand.

Short (2 - 4 years)

Ordinary Council Meeting 18 March 2024

79



ORDINARY COUNCIL MEETING 18 MARCH 2024 ATTACHMENT 6.2.2.2

-~

Southern 2. Assess the opportunity to repurpose any underutilised Short (2 - 4 years)
Rural spaces that may be suitable to for kindergarten spaces

within the region.
Southern 3. Review accessibility of library services and opportunities Medium (5 - 7 years)
Rural as the population grows.
Southern 4. Investigate level of need and utilisation of community Medium (5 - 7 years)
Rural kitchen spaces within the southern region
Southern 5. Review the mix of community infrastructure in Lang Lang Medium (5 - 7 years)
Rural to consider if integration will improve utilisation and

accessibility.
Southern 6. Review the mix of community infrastructure in Koo Wee Medium (5 - 7 years)
Rural Rup to consider if integration will improve utilisation and

accessibility.
Southern 7. Review the community infrastructure to be included in the | Long (8 - 10 Years)
Rural scope and timing of the proposed Lang Lang Recreation

Facility Soccer Pavilion.
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Community Infrastructure Plan

_*_ , Stakeholder and Community Engagement
- Stage one Report

'ﬂ.

Cardinia Shire Council

capire
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1. Introduction

This report summarises findings from the first stage of stakeholder and
community engagement for Cardinia Shire Council’s (Council) draft
Community Infrastructure Plan (CIP). The findings will be used to inform
Council’s first CIP.

1.1.  Project background

11,1, Communlty Infrastruciure Plan

Thee CIF will sincdece a nev plan nos Councills strategic ramework to establish:

« the strategic direction lor community infrastneciure planning across the Shire (vision, objectives, principhes)

e an evidence-based methodology with which to assess communily infrasineciure needs (for in-3cope spaces)
and infrastreciure perfomance [utiisation. building condition, functionality] 1o Mmeel community need

» recommended oparational and capital autcomes that will facilitate relevant projects being included in the 10-
wear capital program.

Further iterations of the CIF will be developed.

The CIP wall et the Cardinia Councl Plan 2021-25
Initiative 1o Develop a munacipal-wide com sty
infrastructure plan, and include relevant projects in the 10-
year capital program’ (Implementation Action 2.1.1 on page
34). The complation date of the CIP i Febuary 2024
betore being presented Lo Councl for 380ption in March
2024, The rasults of this engagerment wall help Coumscil
finalisa the dratt CIP,

The CIF informs Cowndcil's Asset Flan, wihich will be
developed through Council's daliberative engagenment
practices.

CARDINIA REGIONS

Ta help Cowncil understand and consider e differant
neads and characteristics of different parts of Cardinia Shire
{Shira], the CIP refers 1o Mo regeons across the Shire, as
shoswn in Figure L

1.1.2, Communily Inlrastructure
T cdralt CIFT datines CEH'I"IFI"IIJFI"?H infrastruciure as public
m across Ene Shire thal provide li'!l!H'I'Ill"r'IIJﬂi!;I' SEfviCEs

Lo Fesidents” Figure 1. Cargénke Shine Councd regions fov the
Community infrastructure Flan

5 COMMLUNITY INFRASTEUCTURE PLAM. CARDINIA SHIRE COUNCIL capire
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The community infrastruciure categories mcluded in the draft CIF ane:

o Consull rooms; May be used for the purposes of matemnal and child health consultations, as well as other allied
haallh oF sUppo service comsultations for any population coho

e Enderganien rooms: May be used for the prowvision of Kinderganen services, where these spaces may also be
used for ather early years SendCes Such as GCcasional care of playgroups.

o Hireable community/meating spaces of vanying sizes: May be wsed for the provision of a vansty of senices,
PIOQIamms, of aclsiies.

o Computer ar training rooms: May be weed dor the provision of a variety of services, programsd oF aCtivilles
relatg 1o training and skill develeprment

* Libraries: Traditional library spaces and community spaces for laaming, studying. a<cessing techaology and
services, and connecting with others.

o Enchen facilities: May inclhede basic, commercial grade. of Wraining Klchen facilities o directly provide of
suppo delssery Of Sendces. programs, and activithes.

o Pulplec toileis: Fublic amenities, where ihere s a reasonable expectation of Communily uoe.

o her: Al ciher spaces or facilities whene Councl has a role n providing funding or facilitating use and
develogment of communty infrastrecture. This includes arts and cullural spaces.

The CIF includes communily infrastreciure ‘'where Councll has an existing role in providing, funding or Taclitating use
and development, for the purposes of COMMUNIlY Senvice provision. The facilities are owned o managed by Coundil,
other levels of governmant, coniracion of voluntears™?

11,3, LCommunity engagement andl data

Creer U Last Ccouple of years, Council have bean preganing informaticn and data 1o deselop the CIF. This includes
utilisaticn and service delivery data.

The CIF is being developed at a time when Council has also recently engaged, of will be engaging with the
commiLinity about the following topscs:
. Budget . Cardinia Life
o Active Casdinia Strategy o Hills Region Feasibility Study (kindergarteniearly
« Open Space Strategy years)
« Officer Urban Design Framework ¢ Towmhip Stminglen

« Koo Wee Rup Region Feasibility Study ¢ Liveability Man 2007-2029
(kindergarten/early years) « Garlield Morth Community Centre project

o Imagine Cardinia 2020-2021 e [Emerald Lake Mastesplan

Stage lwio engagement on the CIP is proposed to accur aler Council's adoption of the CIP in early 2024, The scope
of his stage of engagement will include Felping Council understand community Service gaps and seek input inlo the
development of an Action Plan Lo prorilise actions.

1.2,  Scope of engagement

The scope of this engage ment TeCused on the first draft CIF and commmunity infrastnoeciure in Candnia, as defined in
Secticn Community Infrastructiurel L2

£
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.3. Engagement objectives

The chjectives of the engagemsant ware to:

o Irvlcsrmy Comenunity members and stakehaldens about the methodolcsgy for community infrastruciure planning,
outhined in e dralit IR, Ths includes acknowdedging previous engagement and how the draftt CIP responds o
previcus commiunity and stakeholder input.

o Share the draf CIP and cutcomes of e first community mfrastructune audit.

e Educate the cormmunity and stakeholders about the issues and challenges faced by Council in planning,
delivering, c@eraling, and mamlaining community infrastruciure in Cardinia

e Build and strengthen relationships with stakeholders and communily mermbers that would Supeort fulune stages
al community infrastruciee planning in Cardinia.

o Geek lesdiback on the dralt CIF including the Brst Community infrastruciune awdil

o Hafine Council's undersianding of how the community and stakehodders use, would like 10 use and bamers o
using community infrastruciune in Cardinia.

o Understand i Councils understanding of Community infrastneciure aligng with (e Community’s eaperiences.
o Seek nfocamalsan and expec talions al can indoom Tuture stages of engagenent

1.4, “oxt steps

Feedback gathered throwgh the engagement will be weed W inform a final resasicn of the dralt CIF and pregaration of
a fimal CIF which will Be presented W Council for adoplicn in March 2024, Some engagement findings will be used o
indcom further iterations of the CIP.

1.5. Enoagement limitations
The engagement methodology white robust, alse had several limilatians that should be acknowledged when reading
this report. These are autlingd below.

* Capire has reponed on information docwmented by participants and interpreted the information Lo represent
the views of participants a5 closely as possible.
 Pacple who participated in the engagement sell-salaciad 10 1ake pan. As such, whilst every elfon has been

made 1o gather the views of stakehcddens and the commuanty. the infarrmaticn in this report does not reflect the
wiews of 8 represenalnee sample.

o The angagement program included multiple opgaruniles for parbicipants o contribute. Some people may
have taken part in multiple engagemsant activities, for example completed (e surey and pariicipated in a focus
group. Thed views may have been capiured more than once.

o In some instances, participants did not respond U all swervey questions, This meant Inal some Questions recened
lewwer responses than others.

+ In sofne instances, participants used the opporiunity 1o provide leedback thal was not related 1o the project.
This feediback has nal been included in this repor howevear all data collected has been provided to Council 1o
thesir review and comsideration.

» Demographic data was only caplured throwgh Uhe surey.

*  Survey respondents were nol asked if they represented a group or facility, hus the list of organisations
represanted [Section 2.3.2) may not be complbete.

o The time of pear engagement was underlaken was dusing a busy pericd Tor the Comrmunily. Some events wears
cancelled due o lack of registrations, and some were rescheduled. This may have impacted participants ability
Lo participate. In these instances, participants wera provided with an allemative way o provide input imo Lhe
engagenmeant.
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2. Engagement approach

This Section provides details of the Communication, promaotion and engagement 1eols used 10 undertake the
engagerment between Friday 3 November 2023 and Sunday 3 Decemnber 2023, in addiion 1o a summarny of the
participants.

Communication and promaotion

Communication and promaotional matenial provided information about the dralt CIF, promated engagement
opportunities, and encouraged people 1o visa the Crealing Cardinia webpage for morne nloimation aboul the project.
Council designed and delivered the commsnication and promation. Table 1 oullines the tsols used.

Table I Tools used fo nfarm the commumity and stakcholders about she Drafl Community Infrastruciune Flan and engagement
apgarianiies

Cresting Tise: praapect website [ 1.0 i 1 an Councils
Cardinia Creating Cardinia engagement website provided project infarmation, including the Draft CIP,
Information about community infrastructune, FACS, the promotional video, an ineractive map
of the community infrastnuciure per region, onling sunvey and focus group details,

During the engagement pericd a 113l of 971 views of the webpage, resulling in 854 visits over
the engagemant period,

Sew Appamain A lor screenshats of the Creating Cardinia webpage and Appendis B 1of a

summary of the webpage anatytics.
Promationsl RedFusion supponed Council by developing a 2-minube pramaticnal video sharing information
Vides about the draft CIF, the need for the CIP and opporiunites (o share feadbadk, whilst showing
dilfierent community infrastructune i Cardinia
g N wias profmoted via the Creating Candinia webpage, [ and Facebook,
Social medis Facebaook was uwsed 1o promote the engagement pericd with two posts that were bolh boosted

{paid adversement) for further reach. Both posts included the promaoticonal video:
o Movemer 16 v Movernber 26, 2023

- Reach: 11,635 people

- Utmigpee: binkl clicks: 307
o Movember 30 to December 3, 2023

- Reach: 8,715 people

- Uhequee Gink clicks: 140

Thee poEls weng shared 1o oiier pages 25 tirmes, incleding local resident pages in Pakenham,
Garfield, Koo Wee Bup. Bunyip, Cockatoo, Gembrook, and Cffcer.
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Medis releages  _OUNCil shared twe media releases advertising the CIP and encouraging fesdback.

and local medid  The media releases were picked up in local media including: the Bersick Gazette, the Ferntres
Gully Star Mail, and Ranges Trader Star Mail

An AT peosler wad put up at five Coundil cemmunity indrastruciure facilities.

See Appondiy O for (e poster design.

Emails b Direct erails were sent 1o vanous ypes of external stakehclders, shasing the comiext af Uhe
Slakehalders CIF. and opporiunities 1o provide feedback hee below for a sumimary.

35 stakeholders who utllise community infrastructune that Councll cwns of leases: 3
Mowvemiber 203

o The stakeholders mcluded businesses, committess of management, Lownship commitiess,
Sponts club, senvice providers, lessees, other government organisaticns, and not for profit
groups lincluding community hirersh.

o They were also encouraged 1o share the email with other Community netesaorks who may be
interested in community infrastruciune @ Candinia

Council advisory Qroups and committees: 8 November and 17 Movember 20235

o Am email was sent o e fellowing Coundil advisory growps and commitiees. A follow wp
email was sent on 17 Novemer 2023 invting therm to the onlae feCus grougan 30
Hovember 023,

- Age Friendly/Semor Alllance Group
- Multicultursl Advisory Growp
- Agcess and Inclusion Commitlesa
Kindergarten service providers and educators

o Targeted promotion oocurmed via emal with kinderganen senice providers thal operate al
Council owned facilities, and kindergarten educators who deliver in Te Shire. This included
providing the poster shown in Appendis © and encouraging them o put it up at the 27
kindergariens 1o irmvile famdies te provide feedback on the dralt CIP.

Additional targeted pramotion
o Councils Youth service network [ 30-60 external contacts)
o Councls mlernal Maternal and Chald Health merses” natwiork (15-20 contactsh

Enragement activities

Table 2 provides details of the engagement activities undertaken 1o hear fesdback on the draf CIP.
Table 2° Engagement acthites wsed (0 receive feadback on the dralt CF

Daling survey The anline surdey was included on the Crealimg Cardinig webpage from 3 Novernber 1o 3
Decammber J023.

See Appendis D o e Suney quesioms.
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Facus groups Six focus growps wene promoted with slakeholders and community memiers.
Db 03 Zerd oF bow regilralians, some were rescheduled or cancelled:
@ o Emerald cn L& Movember: Fescheduled 10 2 December 2023 due 1o one initial regisiration
o Fakenhar an 21 November: 2ero allendess

o Koo Wee Rup on 22 November: Cancelled (v registrations)

o Online an 23 Movember: five people ncluding registrants for oliver Sessans
e Buryip on 25 Movember: Cancelled (pero regisirations)

o Ombne {largeted stakenalders) on 30 November: Jero attendess

o Ermerald on 2 December: wo altendaes

See Appendix £ for the agenda.

Pop-up event Duie o cancelling the Burnydg ACuUs group on 25 Novermber a pog- up event was held at the
Hills Huky i Emarald an 25 Mosermber ID.Sﬂaf’I‘I-E.um whera I"r'IIJ|EiFI|E Qroups wena l.liil"ll; the
Tacility.
See Figure 2 for a photo of the Teedback recenved

See Figure 7 lor the method of capluning leedback dusing 1he pop-up event on 25 Movember
at the Hills Hub, Emarald

Direct feedback A few stakeholders provided leedback directly
o Ine akenolder who registened Tor a cancelbed ISCus Qroup was interviewed via

talephane.
b o T shakehdlgers sharad leadBack via email

e Twio stakeholders shared feadback throwgh 8 Cowndil-men early years mesting.

SUMMAary ol K 1TLiE Fjrat IS

Apprazimately 56 people participated in engagement activities®. Figure 2 provides an owenview of the panicipation in
each engagensent activity.

A4 i
Surveys completed Pecple attended a IoCus Qroup
10 5
Peaple atlended the pop-up event Paeople shared feadback directly

Figure 27 Ovanaei Of eNgagermant acfivily particinatan

1T i, e W SO ] S50 B 2B Friciun rl S enl Uil EOrenTT Fuin e inchasen in el repeet
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231 Survey demographics
To understand wh participated in the online survey, respondents answered demographic gquestions.

GEMDER

Ag showm in Figure 3, over 60 per cent of sundsey respondents identified as female (27 respondents) while a fufher 32
per cent of respondents idemilied as male [14). Additonally, five per cent had a ‘sell-described” gender identaty and
bwo peer cenl prefered nol 1o share this information. Mo respondents identitied as non-Binary.

80%

G1%
[
F i Ta%w
20%
% —
il Fesmalie

Mon-binary el -described Prefer not bo sy

Figure I Survey respondents’ gender ideniity (=44
AGE GROUP
Shiovan in Figure 4, suréey respondents’ age varied. The masl common age groups were 35- 1o 39-year-clds and £0-

10 EB4-year-clds |18 per cem, B respondents), followed by 30- 1o 34-year-olds 114 per cent, 6. Mo respondents were
undear the age nfmm:.r—ﬂmm over e age of eighty.

20% i8%
1E¥
16%
14%
i 1%
10
g%
6% bEoEE
2% 0% 0%
0% l
2529 Ep-Rq  RE.ES A0-44 A%-49 S0-%4  £5.55 40-64 6559 TO-74  TE- O+ Preler
not kg
Figure 4: Survey respondents’ age grouas (n=44) way
SUBURE / TOWMNSHIP
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AL showm in Figure SError! Reference source nol (ound., the most Comimon suburbs of townships where suney
respondents. ved weere Offscer (27 per cenl, 12 respondents) and Pakeniam (25 ger cenl 11). both of which are in the

0%
20%
o . i e i o
= X = =
. I - B = = B =
o('v@b C AN @‘5&6 &
& & 1-\\?,\6 & < © 0@6\ OQ\Q' \;o(\q
Q oo(\“) W©
&
Figure §: tureey respondents’ suburbstownzhip fns d4)
Growth region.
Cardinia Shire suburbs and townships with no surey respondents:
o Awonskeigh o Dwhiuirst o Modella
o [Hayles o Caliys Hill o Monomeih
e Buwmyip Morth o lona o Mount Busmart
o Caldesmeade o FHod Wes Rup o Mangana
o Cardinia KaGER o [Mar Mar Gian
. Catani * Lang Lang East o Mar Mar Goon
. Clematis e Longwarry Harth
o CoraLynn * Maryincll * MNyora
. Dalmore o Manmes Cresk o ticer Soulh

HOW PEQPLE HEARD ABOUT THE SLIRYVEY

2T

T
25%
2 <

Q

)
O
N\
o

<\
N

Q'D

<

s 4
[
&

S

L

X
S
W&
>

Pakenharn South
Rythdale
Tonimibuk
Tooradin
Tymeneg

Tynang Moarth
Vervale
Yannathan

A5 sFown in Figure &, e Mokt COmmon Communication and promoticn tools respondents heand aboul the onling
Survey thrcugh wene social media [43 per cenl, 19 respondemts), council webste (23 per cenl. 100, word of mouth (16

per cenl 7] and email [9 per cent, 4]
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0%
a0%
0%
0%

o9%
L% o

=

. i 4 Far

A% B — [
Social media  Council website 'Word of mouth Email Digital advert Conmect  Letter in the masl
magazine

Figure & Survey respondents” ansaer 10 How oid youw hear aboul Ehis sunvey? (ne=44)

222 Community groups and facilities représented

Community groups, facilities and roles reprasented by
engagerment particpants included:

* Cardinia Shire Access and Inclusion Commities
o First Mations case manager

o Moo 'Wee Rup Townshep Commitles

e Monarch Calisthenics Collagpe

¢ Pakenharm Hills Residens Group

* Pakenham Toy Librany

o Ermerald and Castrict Lions Club

o 34 Emerald

. Lmr Beaconsheld Cﬂl‘l‘iml.lﬂllf Camire Iﬂ'rg.._l":.}- Method af Emw Tenatack ﬂ'l.l'l'l.ﬂ'g the pop-

LD evenl o 25 November @ the Hills Hud, Emerald
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3. Engagement Findings

During this stage of engagement, participants were asked to share feedback
on Council’s first draft CIP. This included the CIP principles, challenges
and opportunities faced by Council, and community infrastructure audit
methodology and findings.

2.1, CIF principles

Survey respondents were asked (0 what extent they felt comfortable with the following CIP principles
o Integrated o Cuality
¢ Accedsible o Acheeved Wogether
o Fubure Frodofed

AL showm in Figune B the most Common responss was neutral (42 per cent. 19 mespondents). & funkher 41 ger cemt (145
ware comilcnable or very comicmable, whilst Nfteen per cent werne uncomicmable or very uncomlanable,

0%
A% 10}
A0%
R L4}
0%
20%
155 (6}
o% (4}
L% Lo
& =
0% | |
'-.-.:r:r urcoerilorabls Umcomioetable Mediral Comiomable '-.-.:r:.- comilcriable

Figure 8 Survey respondends” foved of comfont with Communily Infrastruciune Principles (me=44)
Comfortable ar very comfartable

Respondents wh weare comfomable or 'very combortabile’ stated this was duee 1o the principles being broad enough
1o inchude all community rmembers, while rernaining clear. Principles such as ‘accessible’ and ‘place-based’ wede of
high priority for respondents. Some key ConCemms weare that services need to be linancially accessible for community
members. i was noted that working wilh community groups and cqher ciganisations will be important in achieving a
good resull for ComMmUnIty Memers.

They are all food i principle, a3 long as they are outworked fos ail people impartially. Working togethar
with cdifar organizalions, inciuding faith groups @ imperative in a pest COVID world to produce
affordabie facilities achisved through panimarships.” — survey respandsn! wita was comfortable with the
LR principlias,
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Hewtral

For the respondents wid wene neutral, primary reasons for this incCluded seeking clarity on the CIP, winat the CIF will
mean for communily members and how community will be invoheed. Respondents panicularly sought to understand
wihal is meant by BChieved wgether and how Uhis will be acted upon.

Concerns included planning regulations resticing the ability to build nesw community nfrastruciure, thinking e CIFP
aimid 1o wnderstand which facilites could close, and infrastneciure permils reducing the alfondability of use

' Thare ane [oo Many regulations about where infrastfuciure candcannot be placed. Permits for
WHrESIrUC e also make i unachievabie for busimesses axpenssie and Dureauncracy.’ — Survey respondent.

Uncomfortable and very uncomforiable

Fespondenis who were ‘uncomiorable’ or very uncomlartable’ shased varied reasons. Sorme wene critscal of the
CONSUIBGN process and wanted more Community insshemeant. Others Tell the CIF ded nol appropriately considern
s future growih of the area, and the infrastinectiure and community services needed 1o accommadate this, Furthes,
Somne respondents were unclear about Coundil's agenda with the CIP.

21,1, YWdditional principles and considerations

When sundey respondents were asked il there were additional important prnciples Lo consider in relation Lo
comrmnunity infrastruciure in the Shire, the following were shared:

¢ ANordable e [Educational o ‘Wil Maintainead

e Gafely e Sustaimability e Mulii-purposefFlexible
o Culinang o oMM eCaticm e [Equity

o Inmovation e Intlusive

Cudiwe. Listening fo the voice of the cammunily and providing an inclushe emvironmend for first nations
pacple will go a lomg way to building stronger cultune and community it Cardima Shire.” - survey
raspandent.

Additional considerations shared included:

o Community membens are seeking well-designed, sale, and connected community spaces which cater o the
specilic Incal community and fosier a sense of Community prede.

o Concerns thal new community infrasiruciene wisdld e expensies, nsiead of remaining aflcrdable for
Community members. Sunaey mspondents suggested parinening with kacal senices and businesses b3 deliver
infrastructure at a reasonable ot 1o the Community.

o Survey nespondents also wanted 1o know how the CIP will connect with lecal transpost and felt this was an
IFNIpOrant Consideration 1o ensure Communily infrastruclune s Bccessible’. Suggestions such as new bike and
pedestrian paths and improved pubdic ransport options were imponant 1o respondents.

2. LCouncil challenges and opportunities

Focus group participants were asked about their feedback on the opponunities and challenges Council faces when
planning, managing, and delivering community infrastrectung, as included in the draft CIP. Below is a summary of the
leadback.

General feedback and reflections

o In addmicn o the emaronmental opporunity, § swould be helpful 1o menticn e dlferent emergency reliel
centres and emergency evacualion areas) in the CIP. These centres need 1o be adequate Tof the envinanment
and assodiated nsks n the Shire.
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Heaw council responds

e Hawe continuity n Council teams and improve handoser wien change ooours.
o Comncil should work iegether with the community 1o meel the varkous neesds.

Anything missing?

¢ The chaltenges han at disabiiy bul do not specilically address people with dsability. It s an imporiant inclushon
and would best it under the sendce” eme.

*  Anaolher challenge in the regional areas of the Shire i ransporl due 1o Bmited public ransport and Sifficully
getting an Lar of tag. Thes ncludes traved to hodistic facilities.

o It is imyportant to consider and include vulnerable and diverse communities when raticnalising facilitates and
SpaCEs.

.3, LCommunity Infrastructure Audit methodology

Focus group participants were asked if there was any additional information that should be considered in the
methodology of the CIP awdit Feedback was also provided Dy other participants.

Additional infrastructure condsderations

o Multiple participgants shared their appreciation of and commumnty imponance of the mobae library. There was
the desing for e moble library 1o be incleded n the CIF audit in all regions it visits.

+ Pakenham Tey Library advocated for a provision standand for toy libraries, like libraries, due 1o the irmportam
role they play environmentally, socially, and ecanomically.

Additional sudit considerations
EIJQI;E"S-IE-H nclusions when as&emnq Cﬂl’r’ll"l'lul'lil}' infrastruciuna:
o digital technology and ease of functionality within community faciities

o Duilding access inchuding the level of the outskde grownd, sale direct access Trom the kocal main road and it
BCCESS WhEn pOWer Culages aoour.

o iransport access including distance peaple nesd 1O travel 1o community infrastruciune within regions, especially
as wmall communibies need local facilities, and rmost acilities require rans@ont via car

+ the specific nature and thus oppomunities and challenges of tha different regions and Lownships
 amserarchy of facilities 1o ensure key commenity facilities for dilerent communities continuee 1o be maintained
e anhance standards and e clear R these align with e buildeng conditbon and funclionality assessmenis

o achnowdedgment of ranking disparities and nuanced issues when ranking buildng conditicn and functionaliy
* involsing management groups, Tacility managers and staff when evaluating facilities.

3.4 Yudit findings
Participants were asked vanous questions regarding their feedback on the findings froem the first Cardinia CIP audit.
Betow is a summany of the findings for the folloeang opics:

o Supply of community iMFastUCtLre peF region

o Lhilisation, conditon. and functicnality of community mfrastruciune ndluding types of infrastineciure amd
services, programs and activities used by sunsey respondents, whether comrmunity infrastruciune s sale and
accessible, and Laciors that ane most imporiant wien wing community infrastruciune.

o Feedback and dessed additions Do the CIF régicnal recommendaticons.
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T

supply of community inlrastruciure per region

Suneey respondents were asked 1o provide leedback on the overall supply of Community irastricture in their chosen
reqion. Cther engagerment participants also shared feedback. Below is a summary of this leedback, per regicn.

HILLS REGIGMN

Kindergartens reed Improvenent 10 allow [or increased capacity and howrs Of sendce

There i5 a need fof mone active lBsure spaces inCleding ouldoor gy eguepment. An aguatic centre has Deen
identiliad in Uhis area

The Scoul Hall is massing from the audit.

Facilities that are generally not available to hire o use such as schools should not be included in the awedit
supply. This gives a false representation of supply and access.

GROWTH REGICHN

Children's spaces and playgrounds, outside of kindergartens, are undersupplied.

There are not enough Community centras for the level of growth

Public woilets ane undersupplied. East Stone Resere was given a pariculas mention as a possible location,
Thee Cdticer Toven Centre was identilied as an area needing furthers inmsestrmsni

There is no INdsgenous Commundy gatherng place for Indwgenous and non-ndgenous pecple 1o connect and
create a sense af Belonging. This includes aocessible Bush Wcker walks, cultural irails or gathering places

EAST REGIOMN

Increased natural spaces for recreation, including walking and fitness ails was ientified as impartant to
paricipants.

AOUTHERN-FLIRAL REGICGN

Cwverall supply of childcare is considerad sufficient, bul there was a request Tor more appealing, well-desipnad,
and well-connecied Buldings, facililies, and open spaces.

I was shared that same [acilities included in the audit are nod accessible 1o evergane. For instance, schoal halls
have & Stricl Criterion Mo use, even aler scivaal Rours.
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342 Urilisation, condition and fumction of community infrastruciure

TYPES OF INFRASTRUCTURE AND SERVICES, PROGRAMS AND ACTIVITIES UISED BY SURVEY RESPONDENTS

Survey respondents were asked what types of community infrastructure in the Shire they or thair family have used or
wigited in the Llast 12 months &5 shown in Figure EFigure S, public toilets and lbraries were the mast commonly used
community infrastruciune (70 per cent, 31 respondents). Arls and cultural facilities (66 per cent, 29), public halls (45
per cent, #1) and CoAMMUnity hubs (45 par cem, 200 weere also highty used. The ‘other’ tacilities shared weng places of
worship, walking tracks, food pantnes and the Upper Beaconsheld Cormunity Centre.
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Figure 9 Types of communily infrasiruciune sumaey respondents o their amily have wsed @1 the past 12 months (n=44)

Survey respondents wene sleo asked what Lypes of services, programs oF activities in the Shire they or their tamily had
wied in e last 12 months. As shown in Figure 10, social activities and programs wene Uhe most commonly used
Community services [52 per cant, 23 respondents). Educaticn and raining rocms (34 per cent. 15), allied health
sarvices (30 per cant, 13) and comimunity services provided by accredited providess (25 per cenl, 11) were othes

popular sardces.
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SAFE AMD ACCESSIBLE INFRASTRUCTURE

Survey respondents weare askad whather they fell community infrastrucbune in te Shire vwas safe and accessible for
diverse groups of people. Figure 11 daplays the results.

Mot respondents felt the Shire's community infrastructune 5 sale and accessible lor children (57 per cent, 25
respondents] and women (35 per cent, 24 respondents). In comparson, many respondents shared they do not think
Comrmunity infrastruciure is accessible and sale for people with dsabiity (30 per cent, 13) and older people (23 per
cend, 10].

hildren

Wi

Wouih

Feople wath a dsability

Oider people

Feople of Culturaly and Lingustically Dwerse backgrounds

Feophs wha leentity as LLETGI

diboriginal and Tonres Strait Islanders

0% 10K 20% D0 40% SO0K &0 WOX G0N 90% 100

mYes EMediral mRNo

Figure I1- Survey respondenis percephion of communily indrastruchune bedng salfe and accessibic for dverse groups [nedd)

The following is a surnrmary of ideas Lo improve the salety and accessibdsty of Communty infrastiuciure
o Cahort and group specific:
- Provide mane programs for young people living outside the Growth Region.

- Provide locations thal offer specilc sSUppon 1o the diverse groups mentioned in Figure 1L I was menticned
there ane currenthy no sale spaces lor people who sdentity as LGETOIA+ and Indigencus people.

- Provide more programs and spaces targeted 1o adults that build a sense of community. that are not Spoming
actraties, for example, Makerspaces.

- Improve recogniticn of Indigancus pecple i community spaces to help Indigenous people feel ‘culiurally
sale’, Actions could include acknowledgement plagues in Tront of Council buildings.

= Provide more spaces and apportunities lor religeous groups in the Shire
= Caonsull mone wilh diserse COmMmLUnity groups.
o Transgssri:

= Improve ranspo conneclions Lo increase accessibility 1o community infrastreciure. This includes prowviding
wialking and bike paths, imM@roving Connecticns Beiween townships and cplons for people who do not diree.

- Consider (he number and accessibility of carparks wien designing community infrastructure, as many places
are only accessible by car.

- Lower the speed limit outside the Upper Beaconshald Cormmmunity Comples.
N |"|.|.|.{ZI:III'I'"'I"IIl['ll1.'!pI indrastruciure
- Comglete a Disability Functionality Risk Assessment prios 10 undertaking a community irastructure project
- Ensuwre all facilities are wheelchair accessible, have inclusive BAthreoms and A0equale emergency exits
wihich g acoassible ToF EVENCeE
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- Ensure curméml comrmunity mfrastruciune i well maintained and updated. This includes amenties such as
adeguate lighting and Bathroom facliiies, especially in pulblc aneas.

e Fravide community infrastruciene that promates heallh and wellbeing, such as ouldoor and evenl spaces, and
laCations which connect 1o nature.

o Imgrove ease and affordabidity of booking Communily spaces.
The cowncil doesnT prowide safe spaces for LGETIA+ or Indigenous people and it promotes ‘Ausiralia

Day’ wihich is nol safefinciusive. Thane is also no Gathering place fov indipenous peaple and pride isnt
celebrated. The councdl has a long way 10 9o.” - Survey resgondent

FACTORES THAT ARE MOST IMPORTANT WHEN USING COMMUNITY INFREASTRULCTURE

Survey espondents were asked 1o select the five (2010 that are ot imporant 1o them wihen using community
ifrasiruciure. As showam in Figure L2, the maost important faciors wene infrasiruciune Being easy 1o get 1o and Teeling
sale and welcome (6] per cent, 27 respondents). Caner imponant factors included Maving a vanely of programs and
activities {52 per Cenl. 230 "being clean and well masained” {43 per cent. 19 and Deing located near oliwer lacilities
and sendices (4] per cent, 18).

Further FaCloes engagement paricipants shared included:

o Affordabdity of spaces.

- The cost to bire spaces and public liability insurance is expensive and reduces Lhe wsability and access 1o
spaces, This was shared Irom a personal and group pesspeciive. For example, the Pakenham Hills Residential
Group currently mests al residential Romes 1o remove Uhis Cost.

o Ease of Booking and use of spaces.

= Marketing and adverisement of available spaces will improve utilisaticn. This includes gusck understanding
ol siFe, funcion, and availability.

- Spaces available or all groups and individuals 8o Bocess and use, incleding places of worship and for
ndsdual s spiritual needs.

o Programs and spaces
- More programs tegeted 1o adults,
- Ensuring there are quiel spaces provided.
o Cullural recognition, connection, and more accessible gathering spaces for Indigenous peoples.

= Whilst the CIF acknowiedges Indigenous peaple living inthe Shire, the CIP does not address spacilic needs
of Uhe Indigencus Community.

= Iwas seggested Council appoints an Indsgencus Baison officer 1o endure there is consullation, cultural
commeciion, and advocacy with the 1ccal Indigenous communites during the planning phase of the CIF.

Ease of movement in and around community infrastruciure, especially regarding terraan and Nooding.
¢ Ensuring doors, handles, keypads and clhar equiprment in spaces can be used by evaryone accessing e space.

o Developing long-tenm strategc plans and conssdering climate change when planning and maintaining
comrnunity infrastruciure in the Southern Rural Region.

20 COMMUNITY INFRASTRUSTURE PLAM. CARDIMIA BHIBE COUMCIL capire

Ordinary Council Meeting 18 March 2024 100



ORDINARY COUNCIL MEETING 18 MARCH 2024 ATTACHMENT 6.2.2.3

%
a1% 81K
[
Lr
s0x %%
41K iy
A0%
iy
0% e ST
20% 20% 20%
20% 18X ygx
11%
i1 i
I sz
0% =
< ) < 3 & < o 5 < O <3 < N4 . <
B S NS A~ - S e S SN S N R S \\\6 )
O RN & & GG & N N RN S & © &
&OQ \&\ 'zf}\ %éo & Q}(\ 'b@ KR & Q‘OQ o KL @\ X é\o & S
N <
S & & ¢ L& e & & K& & & @
< e & @ o @ R & PN
& & @ @ & ¢S e & o
ey Oo)k @ c\’bo > & x> N O)\ \\\0 <
SR 5 A Y N
F & & & & 4 Q
<N N S P N ©° ? &
& \$Q/ > ) ) N2 (@]
N & 2 ) & %
NGRS N S Q
G & & B\ © Q
XS
& L &7 &
[N <©
((\'b
N
KO

Figure 12 Suney respondents’ mosth imporfasnt factors whan using communily infrastructure (n=44)

REGION BASED FEEDBALK CMN CONDITICHN, FUNC TIONALITY AND UTILISATICN

The following is a surmmary of he feedback shared regarding bulding condilicn, functionality/Tt lor purpose and
utilisation af Community infrastiuciune, per region.

Hills region
o Corkaloo CEH"r'II"I'IIJFIl[}I Cﬂl‘l’ﬂé‘! and Gembrasok Eﬂ-l"l'll'l'h.ﬂ'ﬂj' Centie have baen identihied &8 underutiised
resources and could b= batter used, i tha Hall was LWiﬂlEﬂ

« Participants expressed dssatisfaction with the Upper Beaconstield Kinder and Cormmunity Centre, cing the
inadequacy of bolth buildings for their intended purposes, and highlsghting issues such as lack of parking, poor
lghting and the meed for accessible toilet facilities including baby change rooms.

* Focus group participants shared the need lor proactive and regular mamlenance of lacilities.

*  Parlicipants shared their view that the Officer Library will play an essential role in e community and suggests
an earlier implementation timeframe than the proposed 2030 timing.

o A fespondent requested e preservation and mantenance of a public toilel in Cockatoo Deside the Ash
Wednesday Building, emphasizing its importance for walkers, and young people travelling 1o and from schosol,

* Focus group participants highlighted challenges with adequate disabled parking for Bne Lawn Bowls Club and
generally al sporting facilties.

o Thera were Concemms aboul the |ack of spaces Lailored Lo non-Sporieng activities 1of leenagers.
o The Ernerald Scout Hall which is not included in the audit. 5 cold, old, damp, and unirmiting.

Alack of aged care Sarvices in Lhe area wias highlighted as an issue, particwlarly serdce provision lor those in
their hormies of living independently.

o Thee Hills Fulz was Eentified as an asset that s being wviilsed and is in Qocd condition. [t was shared here s not
encugh SIorage space on site Tor regular growps and Bsues ocour ncluding unclear of unworkable hearing

loops, and users changing technology.
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The Ernerald U3A group has been wsing a variety of community facilities 1o run their classes inclueding Wosrell
Reserve, Cockaloo Reserve and Cockaloo Lawn Bowls.

Growth region

The Hollins Children's Centre was kentified as nesding a kKitchen or kitChemneiie.

Livirg Learning Pakenharm wias identified as an excellent faclity bul ihere was & suggestion for the
implerneniation of a programmed maintenance plan far the agqing building, rather thamn ad s maintenance.

Fesues wiere raised about msulficient parking at the Cdficer Commmanity Hulb, imgacting rearty residents, with a
call for improeed parking ndrastructure.

Dus b (o librareas needng sulficient storage, Pakenham Toy Library shaned the potential for provision of a toy
lizrary a1 the proposed Officer Childsen's Hub or Library.

East region

Commentary thal the Buildings in the Shire wese well placed and rmaintained, bl here is a lack of b#e and
padecirian pathways Connecling the differsmt owns inihe reqgion

Sauthern-Rural region

I was identified Uhat the Lang Lang Bus Station toies were Belos slandard and need o e upgraded. perhaps
with sell-cleaning ones, and secunity answund the Bus [aCility needs 1o De improved (0T

The Ko Wee Rup Community Centre, which is used as a meeting point n emeargency siuations, reguires
upgrades 1o nclude showers and a power Qenerancs in case of emergencies.

Focus group paricipants shared that despite an cversupply of Tacilities, according Lo 1he audil, there is a desire
tor irmproved conditions of the key facilities.,

The Koo Wee Rup community centae, which is used as 8 meeling point in emergency stuations, such as
foods and bushfires, requires upgrades, which would mciude showers, power back up. In the event of an
amergancy situalion amd the hall fited with peopde seaking rafuge. if the power goes aul, it would also
maed to be avacualed’ — Survey respondant

Acrags multiple regions

Early Year's facilitators asked for further consideration around meeting Kindergarten relcam requirerments. This
relates to Deing able 1o use under-utilsed tacilities in the Hills, East and Southern-Rural regicns, 1o help mest
COMMmUnity demand.

343 Region recomméendailons

Bedow is a summany of parbicipants feedback and desired addicns 1o the regicnal recommendations from the CIFs

audit

HILLS REGIGMN

Survey panicipants suggestad the relocation of the kindargarnen and communily house in Cockaloo away Irom Bailey
Road i & mare Cantral arad wilh other serates and 'Sl'h'.'lpi. duie 1o the pmenl:ial emalits fod families. The leedback
highlighted the significant baser posed by the lack of transportation avadable and calls for addressing transgon
ﬂ-EEE!.i-il}il.rl:l' acioss all =l .I’Ilﬂlﬂltl-l:ll"l-“'y. CONCEnnS waie raised aboul E-EEE!-i-iHIﬂ' E5LEs Wilh public 1oilets wm Uppas
Beaconsfield and the absence of the mobile lbeary in the draft CIP.

GROWTH REGICHN

The leedback for this ragion highlighted a desire Tor better recreational and entertainmment Tacilfies for young adults
and children, more emphasis on Ralural experiences and open spaces, and a call for streamlined approval processes
13 stinulale econcmic growth and job creaticn. Additionally, 1here was a request 1o More sendoes Blomg with a
SUGGEston 1o 1ador facilities in subwibs with changing demaographics o mest the diverse needs of the community
ACTOSE GEnBTalicns.
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Grosth region meeds infrasiruciuee fo kesg wo wilh popuiaiion growth and councll need 1o come up
wath creative paninerships and Soulions (o aCimeve Bhis " — Suney resoandant
EAST REGION
Cycling and pedestnan paths were identified a3 being a way 1o encourage residents 1o be more active and to connect
e Boens alondg e rakveay, Trom Mar Mar Goon 1o Bunyip.
AOUTHERN-FLIRAL REGICGN

Focus group garticipants shared the reed for a review of the accessibality of the seniars Taclily 1o ensune il meets the
meeds of the participants.

3.5, vdditional Teedbach

Bedow is a summary of additional feediback shared By all participants. This includes feegback that s out of scope of
the CIF.

Inclusions in the CIP

e Sirnilar 1o Table 1in the dradt CIF, there was 8 sSuggestion e incluede a table about what infrastieciure is not
included i the CIF, and why.

o Many surdey respondents sought inclusion of places ol worship in the CIF, particularly Chunches.

Comimunity &ngagenmsent

o Community mermbers are seeking mone rolvement in e process, with sonm sunsey respondents Criticemsg
the consultation process <o far

o Respondents were teeking a sende of community 1o be orealed, staning at the consultalion phase, with some
SUQQESTing Frcae if-person Sesshons and greater adveriserment of the CIF.

Other facilities and services

o Dt of scope facilities and sendces that were souwght by community members included more accessible active
transpodt options. playgrounds and tree planting along the foreshone area, hospital, festival and event spaces,
aquatic centres, a second high schaol in the Hills Region, and a shopping centre of Shopgndg strip in the East

Fagion.
+ Social media users shared the nead o maintain existing infrastruciure and reserves including correcthy Mowing
Hicks Reserve and upgrading Cardinia Lite,

Chuestions raised

*  The progression of Uhe uggrades 1o the Pulling Billy Park and netball courts.,
o M the CIP audit is a physical audit
o M the result of the CIP audit will lead to community groups being kicked out or facilfties being knocked down.

 Whal is happening with the Emerald Goll and Country Reson? It wowld make a greal locaton Nor people 1o age
i place.
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4. Summary of key recommendations

4.1, Civerall recommendations
Below ts a surnmary of key cverall recormmendations based on the above engagement findings.

o ERsure current and new community infrastruciene spaces continue to be afosdable for use by indiiduals and
QrOUDS.

o Corsider and act on the distance and transport needed (or people b0 CCEss Community infrasiricbene,
especially in non-suburban areas.

e AL an the prinCiple of ‘achieved 1ogeiher and work Closely with commmunity growps, ReCility managers,
organsations. and commitieses o plan, review, as5ess. and manage community infrasirucbune.

o Reassess and aCh on CoOMMUnity infrastructure nclusions and exclusions in the draft CIF audit.

o IMprove CommURnity nfrastiuctune access, especially for older people and pecple with a disability.

*  Ensure small and diverse growps and cohoms continue o be catered for and incluged theoughout the Shine,

»  Consider e specilfic communily infrastructue needs of First Nations communities and tangebsd engagemenl

4.2 Kecommendations Dy reg@ion

Below 15 a summary of the regional - based recommendations included in ections 3.4.1 [supply of community
ifrastructure per region), 3.4.2 [region based feedback on condition, functionality and utilisation), and 3.4.3 [region
FECOMmImendations).

4,21, Hills Beglon

Repairs, upgrades, or maintenance to existing facilities
The following existing Lacilties were idantified as requinng upgradeas 1o Meesl CoMmMunty needs:

o Cockatoo Community Complex

o Emerald Scout Hall

o Gembreok Community Centre

e Hillls Hub

o and Upper Beaconsheld Kinder and Community Cenmine.

Additional Tacilities
Additional facilifies reguested by participants included:

o active leisure facilities ncluding an aguatic Centie and auldoar Gy equiprment

o the Officer Library

o places with Non-Spoing aclivites fof 1eenagers

o acenirally located kindengarten and childcare service that is choser 10 shops and cther facilities.

Sarvice dalivery
Consiger expanding senice delivery in the following areas:

e ifMprovernents o Kindergartens 1o alloaw Tor increased Capacity and hours of serice

o increase in the delivery and servioe provision of aged care services, partcularly for those in homes or living
indepandantly.
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Accessibility
Thee feed L iMpgrove Mﬁiblil}' Ll'lal.l.EﬂgEE irrc b

o lack of accessible parking at the Lawn Bowls Clul and ciher spoating lacilities

* general shorage of public ransponation, cycling and pedestrian paths
o adeficit of accessible publo 1odets in Upper Beaconsheld.

4,22 Growth Region

Facilities and service delivery

Mews or upgraded lfacilties and serace delivery reguesied by particpants 1o meel community needs included:

* Haollins Children's Centre neading a kitchen or kitchenetie

¢ childrens spaces and playgrounds

e an aidmicnal Cofmmunity Centne 1o meel growing populaticn

o additianal public woiles in East Stone Resarve

o ACoessible ComMUnily Spaces for INdWJenous Communily members

o the oppariuniy 1o include a Loy rary space in tha design of tha Officer Childrens Hub or Library.
Accesgibility

o Theere it need 0o increats parking at the CHifticer Community Hub.
d 25 East Kegion

Acceitible cutdadr recreation

e ImCrease recreational natural spaces and facilives, including wialking and Mness trails, and bike and pedesirian

pallnvays connecting the different Lowns in the region

4,24 Southern-Kuril Begion

Repairs, upgrades, or maintenancs to existing facilities
Upgrade the following facilities 1o meet communiy needs:

¢ Lang Lang Bus Saton toilets incleding increased secumy and claanliness

o Hoo Wee Bug Commiunity Centng 1o inclede shaowers and a poOwer Generalor in case of emengencies.

4,25  Multiple Regions

Kindergarten relarm requirements

o Fumher consider the Kindergarten refcnm réeguirements. n relatan 1o using under-utilised facilities in the Hills,

East and Soulhern-Rural regions.
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This engagement program will form par of Cowndils Gender Imgact Assessment (GIA] Tor the CIP and meet
abligations under the Gender Equality Act 2020, The engagement culcomes provide some eddence and input to be

used for the CIF GlA

The Beloww table is in L with the Councls GlA template and can e used 1o guide fumher understanding of the

gender impacts relevant 1o the CIP

It is recommendsd 1o link this report within the "Evedence section of Council's CIF GIA

Fleate nole, Iere 808 Some lirmitations:

o The ke number of suniey respondents restrict the abiliny 1o cross abulate surey lindings lexampla: If a higher
peErcemage of femates use a type of communily infrastruciune maone than males)

o Survey respondents were not asked if they were part of a diserse group mcluded in Figuee L1 or represanted a
group or [acility, thus restricting the ability to consider imersectionality of respondents, of Crost reference these
findings with sureey respondents’ use of community infrastruciune

ATEP 1: DEFINE AND CHALLENGE

Do the different social roles
and responsibilities that
people take on alfect Uhe way
people access and use this

policy. program, of sepdce?

Yes, the engagement findings display pecpie Trom varkous demographics,

reqgions and groups uie and expenence types of community infrastructiure
dilferantly.

Ag shown In Figure 9 and Errof! Reference source not found., Uhe surey
respondents of different demographics (see Section 0 have used
Cofmmunity Infrastruciurne, and communily services, programs of activities
delferantly & the last 12 months.

As mentioned in Section 2.3.2, multiple groups and Taclities shared thei
eaperience of consmunity infrastrectine in Cardinia. These expeniences ane
includead in the engagerment fmdings and especially apparent when sharing
feedback regarding budding condition, funconality/it for purpose and
uliEsation of commanty infrastrectune. Community groups and facilities
represented

What additional needs might
there be for people with
disabdities, of from dilferant
cultural idenilitioes, ages,
gender identities, sexual
afienlations or rellglnm»?'

Figure 11 dsplays sureey respondents’ perception of Community
nfrasiructure beng sale and accessible for diverse groups

Figure 11 is Tollowed by a list of ideas 1o improve the safely and accessisliny
of community inrastructune for these different groups.

Diilferent religicus groups were not specifically asked about i Uhe surey,
[t mearny survey réspondents shared their desire (or places of wiorship,
particularly churches 1o be includesd in e CIP.

The CIF regicnal context, progosed community infrastructune and audit
findings proside insights into diferent groups thal may be mmpacted by
planning fof Tuture com mensty infrastrectiure, and needs Ior groups such as
children and families, young people, and clder pecphe.

ATEP 2: UNDERSTAND YOUR CONTEXT

‘Whal information is siready
available vo whderstand wieo S
likely 1o be alfected by the
policy. program, of service?

The demograghecs of the survey respondents and e groups represented
i Lhits engagement demonsirates the diverse cohorts thal wse comrmunity
infrasiructure across the Shire. The CIP iMpacts evaryone wio uses
Community infrastructune.
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o Tiwere wias feas by SOME engagement participants that the outcome of the
CIP could resll in commmunty groups being kicked ot or facilites being
knocked down. [t s impomant community groups ane kept updated about
wihat the CIP may mean o thsem,

o All Cardinia comemunity mermbens may be impacted by community-wide
changes that could ccour as & result of the CIE. including tranapon
changes,

o The CIP regional context, progeded comminity infrastructune and audit
findings prosides insights inta the commiunity infrasiruciure needs of
dilterent groups wha may be impacted by the lack of of poor condition of
COMMURItY Infrastruciune.

o Recommendation: Council to be clear aboul the next steps of the CIF
ncluding specific communty infrastectine projects Tollowing the CIP
audit findings.

o Recommendation: Undéertake furthes targeted engagerment with specific
A0 groups and CommMmunity groups.

What other research @0 you *  Reach out 1o the Council advisony groups and committees and offer an
e Lo gann inssghil inlo how Interview wilth Specific Guestions 1o widerstand areas of community
your policy, program or infrasiruciure Access of salety thal need 1o be sddessed.

service will allect the lived o Develop liaiscn offcers lor communaty infrastreciure including an
experiences of the diverse Indigencas laisan oificer, as suggested by an engagement paricipam

groups oullined in Step 17

Which stakehalders will yeu o The following stakeholder groups were directly contacted to participate in
cansull and how? H'III!EI'IMH'I-E\I'IT fnCgram:

- Siakefolders wio utilise community infrastruciune Gncluding
Businesses, commeliees of management. township Commitiess. spos
Cluky service prondders, lessees olhed QOvarnrment Drganisatons. and

nat far profit Qroups)

- Councll adviosy grougs and comimitiiees

- Rindergarien service providers and educatorns

- Countils Youth senice network

- Council's internal Maternal and Child Health nurses’ netwok

o Representativies fram the follswing grouds provided input into the
B SQEITIENT HOgran;
- Cardinia Shire Access and Inclusion Commmittee
- First Mations case manager
- Moo Wee Rup Townshap Committes
- Mananch Calisthenscs Coflege
- Pakenham Hills Residents Group
- Pakeriham Toy Libeary
- Ermerald and District Lions Chab
- U534 Emerala
- Upper Beaconshield Community Centra
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6. Conclusion

In conclusion, between Friday 3 Novernber 2023 and Sunday 3 December 2023, the st stage of stakehotder and
Community engagement for Cowncil's dralt Commemnty Infrastruciune Plan was undertaken.

The scope of Ehis engagement was for the first draft CIF and community infrastruciene o the Shire

The engagerment aimed o nfoom Community members and stakeholdens about infrasiruciure planning, the draft CIP,
oulcomes of the first community infrastruciere audit, apporiunities, and challenges Coundil Tace with community
indrasiructure It also sought feedBack on the draft C1F including the first awdst which will help Council retineg the
current and Tuture iteraticns of the CIP, and fubune stages of engagenent.

Communecation and promaotional activities used to promoale and indcom community members and stakeholders
included a Creating Cardinia webpage, promoticnal wdeo, LoCial media, medea release, poster, and emails. & 1otal of
53 people participated in engagement activities.

Feedback and recommendsd changes 1o the draft CIF cosvened the Pollosnng Topics:
o The CIP princigles.
o Opparunities and challenges Council face when planning, managing, and delivering community infrastruciene.
e Additional mdcomaton that should be considered in the methodology of the CIP awds.

o Feedback and desifed additeons 1o the CIF audit indings including community svrasineciune sUpply per reqion,
utilisation, condition and funclionality of Community infrastructure, and the CIP regional recommendations.

o Additional Needback including feedback that is owl of scope of the CIF.

In addion o recormmendations for specific communmnty infrastneciure #Crods the Shire, the engagement findings
provided a few key averall recommendations. These cover allordability. distance and transpod, the princigle af
“acheeved togeiher, inclusions and exclusions of the dralt CIF awdit, infrastreciune access, calering for diverse groups,
and infrastruciure nesds af First Nations commumilses.

Engagerment hindngs mcluded in this repon will be used 12 inform a hinal revision of the drafi CIF and preparation of &
final CIP, which will b2 presenied o Cowndcil for adoptian in March 2024, 5ome engagement findings will also be used
1 infarm further erations of the CIF.
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Appendix A: Creating Cardinia
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Community Infrastructure for each region
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Appendix B: Creating Cardinia
Analytics Summary
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Appendix C: Poster

Have Your Say

What types of community
infrastructure are

important to you? __,J_.,_*_. ——
._.-_—-n-——-—-.:-—-—--'

What faciifies do you currently useY YWhat would you |lke to Sea in the fulure?

Heve your say now on [he draft verssion of Cardinia Shire Councll's first-ever Community
Infrastricture Plan.

Tie phan defines community infrestruciure a5 ‘public buildings and Tacilities (hat provide
comemunity semrioes 1o resigdents’ - 50 vour feedback B nportant!

Tha plam sets out how commuendty infrastruciure will be planned, designed, operated and
mairtained for community wse nto the futune, 11 will also support Council 1o develop a list
af prigrity progects for Ehe Coming yaars,

Hove your say onding or come to a workshop:

=  Tuesday 21 Nowember, 6.30pm to Bpm - Pakenham Library/Hall
+  ‘Wodnesdiy 72 Novembor, §.30pm 10 Bpm - Koo Wee Rup Community Centre
=  Thursday 23 Rovember, §,30pm 10 B.300m - online

«  Saturday 25 Novermnber, 10am to 11.30am - Bunyip Pulbdic Hadl
= Eatueday 2 December, 10am 1o 11.30am - Emearald Hills Hob

To provide your feedback or register for 8 workshop, scan the (R
code o visit wew.cardinia vicgov.au haveyoursay.,

Feedback choses Sunday 3 Decemiber 20023,

% 1300 787 624
<3 mail@cardinla.vic.gov.au

Fawr infoemation in olher languapes
wwwLEa e e, vic, gona mils

(Creaing :

Cardinia
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Appendix D: Survey

Leave your feedback an Cardinia Shires Community Infrastruciure Flan. Before responding Do Ui surdsey, we
BRCOUrSRe You Bo réveew the dralt Commiandty Infrastruciure Plan and the Audit resulis and recommendations within
e plan in e lank afowe.

Survey is open lrom Jid November - 3rd December 2023,
Community infrastructune uts
T Todloading Questons are abaul how you use. don't use, of want Lo use communily infrastructione i Candinia Shine.

L ‘Whal types of COMmmanity Infrastruciune have youw oF Your family usedfvisited in the last 12 maonths, in Cardinia
Shire? Select all that apply

a Chdd and Tamdy cemres (including kindergartens, maternal and chitd health centres)
b. Public halls

€. Community hubs (e.g., Hilts Hub)

d. Meighbourhood houses

Libeary

=

Social rooms (e, in sports pavilions)
q. Ans and Culiural facilities {e.g.. Candinga Culiural Centre)
. Public 1odeds
L CAher (please specifyl

2. Whal lypes of Services, progranmd of activities have wou of your lamily used in the last 12 months, in Cardinia Shire?
Select all that apply

& Maternal and child health consullations

b, Maternal and child health programs [2.q., first tme parent groups, playgroups)
€. Hindargarien

d. Occasional cane

Allied health sendaces

"

=

Youlh programs

SENOIS pRCgranms

Disability services

Cultural prograns

| Educaticn and ll"iil'lil'rl; Progranys

B Social activities and PCrarms

| Cﬂmlﬂur'lil:,r sarvices provided EI:,I' accredited providers
mL (ther (please specify)

3. What factors are mosth impomant 1o you when you use community infrastruciure? Selecl ug 1o five oplicns that
apply
a [Fesling sale and weloomss
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B Modern infrasiruc une

©. Spacious spaces

d. DDA Compliance and Accessibility

. Clean and well-mainained infrasiruciure

1. Easy to gel to {transpod, parking, and signage)

q. Located near other facilities and seraces (g, shops, schools, open space, #lc.)
. Good Layout

Spaces avalable el needs

Storage
k. Culurally appropriate

—

Appropriate amenities/change facilities

s 1o hired wiilese

. Possibility) process bo hire/Dook spaes

. Wariety of programs and actities

. Opening hours

. Infarmation about services and facilities available
. Other (please specify)

Is there ary further information you would like o provide?

o B o 3 =3

4. Do you think Cardinias comrnunity infrastruciune 5 safe and accessible for the following groups of people in
Cardinia Shire?

V&g Mo Meutral

Wiormien

People wha identily as lesbian, gay,
besiaxiial, lraﬂﬁl;-l!ﬂﬂEI'. QUBET OF imlersex
LGETON

Pecple of Culturally and Linguistically
Diverse (CALD} backgrounds

Abariginal and Torres Strail Istanders

People with a disability

Chidiresy

Youth

Olger pRopde

5. How do you think the cafety or accessibility of Candinia’s community infrastneciure could be improved?
Community infrastructune principles

T Tedlonading QuSScns are aboul the community indrastiruciure principles. They influence o Commnity
infrastructure is devseloped, used, and maintained [or commiunity use in Cardinia Shing.
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The principles of the Community Infrastrnicture Plam are:

o Integrated o Future Prooted
o Accessible o Cuatity
¢ Place Based o Achieved Together

8. Towhat extent do you feel comlarable with the principles of e Communety Infrastruciure Flan?
al Wery comicriable
b Conmfonable
2l Meutral
d) Uncomiortable
&) Wery uncomiorable
7. Why did you make this choice? _____
8. Are there aiy olher principles you Uhink are also Mpanant o Community infrastructure in Cardema Shire? If so,
please stale the principle and wity it is importam.
Community infrastructune audit findings
The tollowing questions ane about the Mndings of the CoOMMUNY INFasILCILPS S0 Shown wilh the maps on this
page.
9. Helect which Regicn you wiould like b provide feedback on:
a Giowth Region
b. Hills Region
€. East Region
d. Southern Region

Lenvel of Supply of Community Infrastructung

10. Please provide any feedback you have about the overall armount of nfrastructure supply in the chosen regioan.

Lewvel of supply Fefers 1o the overall arncunt of a particular category of infrastructure. e do wou think the level of
kindergarten infrastneciure is undersupplied, well supplied, or over supplied?

Condition, Functionality and Utilisation of Community Infrastruciure

11 Do you have any feedback on the building condition assessment or funclicnality/it for purpose rating of any
comrmunity infrastruciune Calegonies listed in the audi?

A es
o Mo

120 yes, please provide mofe information below including the narme of tacility along with any lesdback relative o the
buwdding condition assessment and/or lunctionality/fit for purpose rating.

L3, Do you have any leedback on the overall level of utilisation of any of the communily infrastnuciure categories
listed in the audin?

Lesvel of utilisation refers 1o hiow often or regular a community infrastruciune o facility i used by Uhe Community.
a Yes
o Mo

14.IF yes, please provide more informaticon below about The utlisation of the community infrastruciune.
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T Todloieding questsans are akoul the progosed recommendations listed Tor each Region in the Community

Infrastreciure Flan Audil.

15. Do you have Teedback or comments cn the recemmendaticns 1or any of the 4 regions in the dralt Community

Infrastruciure Flan? Flease enswe you ISt which Region you are providing feedback on

16, Do wou have any additional feedback of comments related 1o anyiiing else referenced withen the Ciralt
Commusnily Infrastruciure Plan? If o, please shane.

Demagraphics
17. Gender

a Male

b. Fermale

18.Age group

a 0-9

b 10-13

c. 14-1F

d. 18-24

19 Suburb Towmship

a

]
d

= e =

ke
1

Avonsteigh
Bayles
Beaconsheld

Beaconsheld
Upper

Buryip
Buryip North
Caldermeade
Cardinia
Catani
Clematis
Cotkatos

Cora Lynn

me Dalrnore

200

= e =

25-29
30-34
35-39
4-44

a8 % o 3

€. Hon-binany
d. Sell-described

How did you Rear about this surdey?

a  Social rredia
B Council website

. Flyer'brochure

d. Connect magazine

& Word of mouth

i 45-49 m. 65-69
i 50-54 n. 70-74
K 55-59 o. 75-79
L &0-64 p. B0+
Dewhiirst aa. Maryknoll
Ermerald bb. Menzies Creek
Garfield . Modella
Garfield Norih dd. Manomeith
Gembroak ee. Mount Burmett
Giuiys Hill 1. Mangana
Heath Hill gg. Mar Nar Goon
lona nh. Mar Nar Goon
Koo Wee Rup veaei
Koo Wee Rup Hyora
HMorth i Officer
Lang Lang kk. Officer South
Lang Lang East W Pakenham
LONgwWarry
1. OR code poster
q. Digaal advert
. Letter ircem coundil
the mail
L Messpapes
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&, I'd preder not Lo Say

q. I'd prefes
neoit 1o say

mim. Fakenhanm
South

nn. Pakenham
Uit

o0, Rythdale
pp. Tonimbuk
qq. Tooradin

. Tynong

s5. Tynong Morth
. ensale

ui. Yannathan

W, I'd preder not o
say

ww. (ther (please
specity)

Signage in the
comrmnunity [VHS
boards, elg.)

Oher (please specityl
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Appendix E: Focus group agenda

Welcome, Acknowledgement of Country, project team introductions. and Session punpose and ciecinves

Agenda, housekeeping, and ground nubes
Introducions

Context setting presentation
Fresentation and discssions:

o Challenges and Opporunities

o Audit methodotogy and findings

o [Region based recommendations

‘Wrap up and next stegs
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