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6.4 Financial Reports

6.4.1 Quarterly Financial Report 2023/24 - Q2 December 2023

6.4.1 Quarterly Financial Report 2023/24 - Q2 
December 2023

Responsible GM: Wayne Mack
Author: Allison Southwell

Recommendation(s)
That Council:

1. Receives and notes the quarterly financial report for the six months to 31 December 
2023, for the purpose of Section 97 of the 

2. Approves the budget variation of $2,738,732 for Officer District Park project. 
3. Approves the budget variation of $1,163,661 for Pioneer Way / Brunt Road, Officer 

project. 
4. Notes that the Chief Executive Officer, as required under Section 97 (3) of the 

, is of the opinion that a revised budget is not required.

Attachments
1. Quarterly Financial Report_-_ Q 2 December 2023 [6.4.1.1 - 10 pages]

Executive Summary
The attached quarterly finance report has been prepared as of 31 December 2023. The report 
includes financial year-to-date data up to quarter two of the 2023/24 financial year and is 
compared to the adopted budget for the full year to 30 June 2024.

Also included in this report are two project variations that require Council approval.

Background

Quarterly Financial Report

The quarterly financial update presents summary financial statements and a series of other 
progress reports on matters that will inform both Council and the community on the 
performance of Council for the six months ending 31 December 2023.

Comprehensive result (net surplus/deficit)

Year to date comprehensive result of $76.4m surplus is $34.1m favourable to the adopted 
budget.  

Revenue is currently tracking higher than budget, mainly due to:
The difference in expected recognition of capital grant income between budget and 
actual.  
Lower operating grant revenue is caused by the receipt in full of the 2023/24 financial 
assistance payment in June 2023 which was budgeted for in this financial year. 
Contributions income is higher mainly due to Officer precinct development growing 
faster than anticipated.
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Expenses are slightly lower than budget due to:
Materials and services show a favourable variance due to the timing of expenditure in 
various areas.
Depreciation is lower than budget as a result of recent asset valuations completed for 
buildings, roads, pathways, and off-street carparks. 
This is being offset by higher employee costs due to increased contract costs being 
experienced in the market.

  
The current full year forecast result of $104.2m is favourable to adopted budget by $4.0m, 
largely due to income from other sources including:

Higher interest income with increasing interest rates. 
Higher development levies as Officer Precinct Development is growing at a faster rate 
than anticipated. 

Additionally, forecasted savings in depreciation due to recent asset revaluations is also 
contributing to this favourable result.

This is being partially offset by:
Lower than budgeted grant income following a recent review of the capital program.
Higher forecasted expenditure in both employee costs and materials and services.

Adjusted underlying result

This is the net result exclusive of capital grants and contributions. It is an indicator of the 
sustainable operating result required to enable Council to continue to provide core services 
and meet its objectives.

The year-to-date result of $20.4m surplus is $11.3m favourable to the adopted budget. This is 
mostly related to the timing of expenditure.

The full year forecast is currently showing a small deficit of $12k, which is favourable to the 
adopted budget deficit of $9.7m. This is being influenced by the reduction in capital income, 
which turns the measure more positive. 

Balance sheet and cashflow statement

Cash and investment holdings are $163.7m as of 31 December 2023 representing a positive 
cash position. The Balance Sheet presents a working capital $144.0m (total current assets of 
$236.4m less total current liabilities of $92.3m).  The full year forecast working capital is 
expected to be positive at $105.2m as at June 2024, reflecting Council’s ability to meet its 
obligations as and when they fall due. 

Capital program

Year to date capital expenditure of $39.7m is $26.7m or 40.2% below the year to date 
adopted budget of $66.4m. The full year forecast is expected to be $27.4m below the full year 
adopted budget.

Project variations

Officer District Park – Project Budget Variation 

This project has an approved FY23/24 project budget of $3,720,386.



ORDINARY COUNCIL MEETING 19 FEBRUARY 2024

Ordinary Council Meeting 19 February 2024 252

Works are progressing significantly ahead of schedule and conditions allow for planned 
FY24/25 works to be brought forward into FY23/24. 

There is provision of $3,242,278 in the budget for FY24/25. It is recommended to bring 
$2,738,732 of this expenditure forward into FY23/24 to enable works to continue.  

The project will remain within the overall total budget that has been allocated over multiple 
years. 

Contractors are on site and full delivery is expected by September 2024. If the budget 
variation is not approved, works will need to pause until 1 July.

The total life budget approved by Council is $7,697,681 and is entirely funded through DCP 
and external funding (DCP: $5,169,841; Federal grant: $435,000; State grant: $2,200,000). 

Pioneer Way / Brunt Road, Officer – Project Budget Variation

This project has an approved FY23/24 of $1,932,523 and it is recommended that this project 
budget is increased by $1,163,661 in FY23/24.

Council’s Capital Works Program has three projects relating to Brunt Road in FY23/24. From 
these three projects, it was planned to complete the works at Pioneer Way / Brunt Road 
intersection, design the intersection of Brunt Road / Rix Road and design the road connection 
to Brunt Road / Rix Road intersection.

Delivery on the projects has progressed as intended and the works program has been 
managed within the overall budget allocation for these three projects. 

As the projects are nearing completion, it has been identified that the costs need to be 
reflected against the appropriate project name and this necessitates a need for to formally 
vary (increase) the identified budget for the Pioneer Way / Brunt Road intersection. 

The expenditure is provided for within the overall program budgets and does not impact any 
other project or funding, as outlined below. 

DCP - Pioneer Way (scope of works Pioneer/Brunt Rd intersection)
o Approved life budget: $2,288,921 (DCP funding: $2,467,269)
o Approved FY23/24 expenditure: $1,932,523
o Forecast FY23/24 expenditure: $3,096,183 (bringing total life expenditure to 

$3,452,582)
o Total overspend: $1,163,661, of which $985,313 is not DCP funded

DCP - Brunt Rd – Roadworks (scope of works is Brunt/Rix roadworks leading into the 
intersection)

o Approved FY23/24 expenditure: $2,479,568 (Estimated DCP funding at time 
of completion: $2,254,946)

o Forecast FY23/24 expenditure: $100,000

DCP – Brunt Rd - Roundabout (scope of works is Brunt/Rix intersection)
o Approved FY23/24 expenditure: $2,860,062 (Estimated DCP funding at time 

of completion: $725,693)
o Forecast FY23/24 expenditure: $100,000
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Policy Implications
Nil.

Relevance to Council Plan
5.1 We practise responsible leadership

5.1.2 Manage our finances responsibly and leave a positive legacy for future generations.

Climate Emergency Consideration
Nil.

Consultation/Communication
Finance Business Partners work together with Business Units Managers to inform year to date 
results and full year forecasts for operating and capital works budgets.  Outcomes of these 
discussions provider input to the financial performance and capital works reports for further 
review with the relevant General Managers and governance working groups.  These reports are 
subsequently presented to the Senior Leadership Team, the Audit and Risk Committee, and 
Council. 

Financial and Resource Implications
The attached report outlines the financial performance and position of Council’s activities for 
the 2023/24 financial year up to 31 December 2023.  It includes analysis of the differences 
between the 2023/24 budget adopted in June 2023, as well as forecast of performance for 
the full year.

Conclusion
The report provides a summary of the December 2023 position for Cardinia Shire Council.  
Council is currently tracking ahead of the adopted budget after the first six months, with a full 
financial year forecast anticipated to be $4.0m higher than budget.  These variances are 
largely due to higher income expectations, being partially offset by increased operating 
expenses in relation material and services costs, as outlined in the attached report.
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