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6.2.5 Multicultural Hub Feasibility Study

6.2.5 Multicultural Hub Feasibility Study

Responsible GM: Lili Rosic
Author: Mark Carter

Recommendation(s)
That Council:

 Notes the Multicultural Feasibility Hub report and that funding would be required from 
other levels of government to build the Hub.

 Advocates to other levels of government for funding to build the Hub and refers this 
project to the Council’s 22/23 Capital Budget for consideration 

 Thanks the Cardinia Shire’s Multicultural Community, CALD (Culturally and 
Linguistically Diverse) Network agencies, and the Access and Inclusion Committee for 
their feedback and contribution to the feasibility assessment.

Attachments
1. MCH Feasibility Study Report [6.2.5.1 - 227 pages]

Executive Summary
Advocating for funding to construct a multicultural hub in Cardinia Shire Council is included in 
the Council Plan 2021-25. Funding of $350,000 was secured in early 2020 from Department 
of Infrastructure, Transport, Regional Development and Communications via Jason Wood to 
undertake a feasibility study for a Multicultural Hub in Pakenham.

Consultants were appointed in March 2020 with two rounds of targeted consultation occurring 
with multicultural communities to develop a concept design and inform the preliminary 
feasibility study. These consultations occurred between April and June 2020 and engaged 116 
people in the process.

The preliminary feasibility study and findings were presented to the funding body in June 2020 
for review and comment before moving into the second phase of the study.

Further consultation was undertaken with key stakeholders along with a deeper analysis into 
service and management models, financial modelling, and preferred locations for the 
Multicultural Hub.

This has now been completed and combined into the final Feasibility Study report which 
details the need for the hub and makes a range of informed recommendations. Most notable 
of these recommendations is the hub would be delivered as a ‘Intercultural Hub’ that would 
focus on supporting the needs of CALD communities but be open and accessible to all. The 
benefits of this approached are clearly demonstrated within the feasibility study report.  

The total cost to build the Multicultural Hub is $32M. It is proposed that Council advocates to 
the Australian Government for $25M funding towards the cost to build the Hub, and Council 
considers its contribution towards the redevelopment as part of the Council’s 22/23 Capital 
Budget. Council’s contribution would most likely be subject to securing partnership funding 
due to the significant cost to build the Hub. 
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Background
The 2016 Census shows that 19% of the Cardinia Shire population are born overseas, 7% or 
approximately 7,000 people were from non-English speaking countries, and 22% of residents 
speak a language other than English at home. Based on population growth it would not be 
unreasonable to expect that the CALD population to grow towards 15 -20% to approximately 
30,000-40,000 people by 2041.

In line with the Federal Government’s Settlement Transition Engagement Support (SETS) 
Program, there are three components that assist successful settlement for our new residents 
from non-English speaking backgrounds. These include:

 acquisition of English language skills
 supporting engagement with education and training, and
 building employment readiness, with services complementing other settlement and 

mainstream services.

To achieve these outcomes, Cardinia Shire requires a multi-purpose facility that provides for 
the co-location and the integrated delivery of a range of services and programs to support 
settlement and health & wellbeing. The facility also requires a range of multi-use spaces that 
can be converted from daytime classes to gathering places for community groups and a larger 
area for culturally and religiously significant celebrations. Connection and use of the external 
surrounding land/space to support the delivery of recreational and cultural events is also 
important to the multicultural residents of the Shire.

Incorporating adult education training programs within the facility will also provide 
opportunities for career planning and business skills development along with work experience 
placements and support to gain recognition of overseas skills and qualifications. The benefits 
of having gathering spaces, support services and skills training in one centralised facility is 
well documented and will create effective social and employment pathways for our 
multicultural residents.

The current Living and Learning Pakenham site fulfills some of this need however is restricted 
by the functionality and suitability of its ageing facility. The current building is lacking the right 
infrastructure and spaces to facilitate the full scope of required activities to meet the needs of 
the community.

Feasibility Study
Two feasibility assessments were undertaken with Randall reviewing the work undertaken by 
Brand Architects and CommunityVibe in 2020, providing a further report in September 2021.

Randall focussed on the following areas:

· Needs assessment – broader cultural activities and events

· Multipurpose usage

· Existing and other services

The study found that a new ‘Intercultural Hub’ (as opposed to a Multicultural Hub) is an 
essential node within a Council wide approach to integrating and servicing diversity. The four 
best practice elements of a hub include advice and support, cultural validation, social 
inclusion, and economic opportunity. The hub in working closely with other Council services, 
can contribute to a broader array of social and community programs, share delivery costs, and 
ensure that diverse communities are not siloed.
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The final Feasibility Study, attached, provides a preferred location, recommended spaces and 
design features along with a sustainable service and management model for the hub.

The recommendations in the feasibility study are summarised below:

Determined site

Five potential sites were proposed and considered and tested with local stakeholders. These 
include PB Ronald Reserve, Bourke Park, Cardinia Life, Cardinia Cultural Centre and Officer 
Council offices.

PB Ronald Reserve has been identified as the preferred site and chosen due to its central 
location, accessibility to public transport, proximity to community facilities including Library, 
Pakenham Hall, Open Space and recreational activities. This location is the current space 
Living and Learning are operating from and is already a trusted space for the multicultural 
community to access.

It is being proposed that the new facility is built on the existing footprint of the Living and 
Learning Pakenham facility in a two staged approach.

Firstly, the new Hub would be constructed on the street frontage allowing the current Living 
and Learning Centre to remain operational.

Secondly, once Living and Learning have been relocated into the new facility, the old building 
would be demolished, and the new hall erected on that site.

Recommended Service delivery model and integration with Council services

The consultants have identified that a more ‘intercultural’ approach to service delivery within 
the Hub is preferred over focussing on multicultural specific programming.

The main benefit to this approach is the ability to provide services focused on the known 
needs of the multicultural community whilst being open to anyone else within the community. 
This provides an environment where community connections can be built across all cultures 
and allows for broader funding and revenue streams to be accessed to make the hub more 
financially sustainable.

Council would work closely with Living and Learning to further strengthen referral pathways 
and partnerships opportunities between our organisations.

Recommended Management Model

The Multicultural Hub would be best managed by a Non-for-Profit Organisation rather than 
directly by Council or a Community Cooperative. This option provides lower financial 
implications to Council whilst providing a financially sustainable management body that would 
be eligible to seek funding to support service delivery form a wide range of sources.

Living and Learning Pakenham is currently delivering a version of the identified model 
successfully from PB Ronald Reserve. This new development would replace the ailing current 
facility, providing much improved functionality and capacity for service delivery.
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Financial analysis

The economic assessment concentrated on both the construction and operating phase of the 
proposed hub

It is noted that even though the building will be a larger footprint, utility and other operational 
related costs would be paid by the operator. Further to this the construction of a new, more 
energy efficient building will reduce ongoing maintenance and operational costs.

In relation to the benefit to the Cardinia Shire community the report sets out the following;

“the analysis suggests substantial net present value benefits over the next 30 years of 
approximately $24.0 million – i.e. net of construction, operating and opportunity costs – over 
the 30-year evaluation period flowing from the proposed Cardinia MCH with a benefit-cost-ratio 
of 2.64 and internal rate of return of 36%, indicating that the project offers significant societal 
and community benefits well in excess of costs.”

“Focussing on the increased employment and health and quality of life outcomes for migrant 
communities, the estimated economic impact for Cardinia Shire is up to $22.3 million 
annually.”

This shows substantial economic benefits for the community over the long term, the economic 
impact is broken down into the following areas;

- Increased productivity in the workplace – diversity can be a source of creativity and 
innovation. It can also improve profitability

- Improved employment outcomes increase the capacity for people to seek employment, 
gain longer working hours, and contribute to local economies.

- Improvement in mental and physical health – social inclusion counters isolation and 
increases community participation. It reduces health problems and increases local 
community engagement, making people more likely to spend time and money within 
the local community.

- Reduced cost of social services – social inclusion minimises the cost of social services, 
easing pressure on local government support systems.

- Inclusive growth – As workforce participation and wages increase, local economies 
benefit from the increased financial stability.

Next Steps for the Multicultural Hub

Now that the feasibility study is complete funding will be sought to fund the build. The current 
estimate for the combined building of the Multicultural Hub and the Hall element is $32m.

Advocacy to the Australian Government would be undertaken through Jason Wood, Federal 
Member for La Trobe, to secure funding for the Hub. Council contribution of up to $7m is 
proposed to be referred to Council’s budget process for consideration. Without external 
funding the project would not progress due to the high cost to build.

The table below provides an indicative timeline for the next steps for the project, however, 
these are subject to securing funding.

Timeframe 
(financial years)

Qtr 2 
2021/22

Qtr 3 
2021/22

Qtr 4 
2021/22

Qtr 1 
2022/23

Qtr 2 
2022/23– 

Qtr 3 
2023/24 

Qtr 1 
2025/26 
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Milestone - Qtr 2 
2023/24

– Qtr 4 
2024/25

– Qtr 2 
2026/27

Complete 
Feasibility Study

Continue advocacy 

Secure external 
funding           

Commence 
procurement  

Design phase 
including 
consultation 

Construction 
tender 

Construction phase 

Policy Implications
The Multicultural Hub Feasibility Study addresses an action within the Cultural Diversity Policy:

13. Undertake a feasibility study to determine the most appropriate model for a multicultural 
hub

Relevance to Council Plan
1.1 We empower our communities to be healthy, connected and resilient
1.1.1 Plan for, and support the delivery of, accessible health and social services that address 
critical gaps in provision.
1.1.2 Enrich local identity and opportunities for the community to connect through art, history 
and cultural expression.
1.1.3 Lead by example in creating an inclusive and welcoming community for all by facilitating 
community education, capacity building, connection and celebration of our diversity.

2.1 We support the creation of liveable spaces and places
2.1.1 Advocate, plan for and deliver accessible community infrastructure and services that 
address community need.

5.1 We practise responsible leadership
5.1.1 Build trust through meaningful community engagement and transparent decision-
making.
5.1.4 Maximise value for our community through efficient service delivery, innovation, strategic 
partnerships and advocacy.

Climate Emergency Consideration
Council’s enhanced standard for sustainable buildings will be applied to the design of the 
multicultural hub. This will see a significant level of environmentally sustainable design (ESD) 
incorporated into the facility. Features such as renewable energy systems, energy efficient 
appliances, heating and cooling and improved building envelope performance will reduce the 
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sites greenhouse gas emissions. It is also intended for the facility design to avoid the use of 
natural gas, as natural gas is a fossil fuel whilst electricity can be generated and supplied from 
renewable sources for the facility.

Consultation/Communication
Through a variety consultation methods 116 multicultural community members and leaders 
were engaged. Support and the need for a dedicated Multicultural Hub in Cardinia Shire 
Council was established. From the feedback obtained, the preliminary feasibility study report 
has been prepared and is accompanied by a spatial diagram of the proposed rooms and 
functions of the hub (attached to this report).

The recommendation is that a Multicultural Hub should be welcoming and provide affordable, 
accessible, and engaging programs for the Multicultural Community.

Priority Services and Functions

· Large multipurpose hall - large events and sports recreation (recommendation within the 
consultant report stipulates this should be separate to the hub)

· Commercial Kitchen

· Meeting and counselling rooms

· Playground

· Prayer room

· Computer lab

· Connectivity to a reserve/open space for larger events

· Music studio - Radio Station capability, ability for recording music and learning to play music

· Arts

· Men's Shed

· Business incubator

· Technology innovative facility

· Spaces for employment, education and training activities

Design aspects

· Natural lighting, warm and inviting - A safe place for all.

· Spaces designed to foster good cross-cultural connections.

· Multipurpose and adaptability.

· Multicultural art
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· Connectivity to outside

· Live plants to promote a healthy environment

Further consultation will occur post feasibility study to inform the final design phase, this will 
include further in-depth consultation with Living and Learning Pakenham along with exhibition 
of draft final designs for broader community engagement.

Financial and Resource Implications

The feasibility study has been undertaken with $350,000 funding from the Federal 
Government under the Community Development Grants Programme.

To undertake the build of the Multicultural Hub further financial support would need to be 
secured from both Federal and State Government, the cost estimate currently sits at $32m.

Council would be required to contribute up to $7m dollars to the project, this expenditure 
would need to be referred to Council’s annual budget process for consideration. 

Conclusion
The Multicultural Hub feasibility report has provided a clear rationale for an Intercultural Hub 
in Pakenham along with a sustainable management model. 

The report sets out a strong case for advocating for funding to make the Hub construction a 
reality as it would provide numerous benefits to the multicultural and broader community 
within the Shire. 
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 MULTICULTURAL HUB DRAFT BRIEF CARDINIA SHIRE COUNCIL 

Room Function Design Criteria
Area 
(m2)

Comments

Entry point and Foyer Foyer is to be large open welcoming space. 100
Accessible externally
Automatic entry doors
Contains tea point
large enoough to have tables andchair and couches
space for art work to be displayed
Space for infomation brochures
information screen

Reception Centre Reception Accesible from Foyer and visible from point of arrival 15
For community (Potential social enterprise) forms part of foyer or heart of the building 30

Durable, hard-wearing, and low maintenance finishes
Comfortable a place where people can sit and share food prepared together and 

Breast Feeding Nook small discreet area for breast feeding babies easily accessible, visulaly discreet. 15
Staff Workspace/ Admin Council use/ community Allow for up to 6 staff at workstations 35

Function / Social Space To be used for physical activites, functions, sports 1250
For community use To be available for hire purposes for the community

adjacent to external space
Access/visibility to the courtyard
Has immediate access to the kitchen/ can function to a catering event/hire.

Stage Area Adjacent to hall Space to allow hall to be used for performance 70
Female & Male Toilets Durable, hard-wearing, and low maintenance finishes 67
For community use
Toilet to comply with DDA requirements Universally accessible facilities 8
For community use Durable, hard-wearing, and low maintenance finishes
Storage facilities to cater for community rooms Belongings/ program storage 100

Accessible from Multipurpose  Hall

Co-WorkingSpace Space for hot desks and small meeting spaces 150
Business incubator and support

Function / Social Space To be used for active, passive and learning programming 80
For community use (including faith groups for group prayer) To be available for hire purposes for the community

Storage cupboards
Playgroups,children's activities
Access to kitchen

Meeting and learning space To be used for meetings and active and learning programs 50
For community use To be available for hire purposes for the community

Storage cupboards
used for games room

Wet Activity Space Space for art, craft and other wet or messy activities - opens to outdoor space 80
Wet Activity Store Store for materials 14

Dedicated Computer/iT learing arrea To be used for dedicated IT learning programs 70
For community use Available for programmed use

Storage cupboards

Meeting Room for 15 people To be used for meetings and learning programs 50
For community use To be available for hire purposes for the community

quiet games activites
Meeting Room for 8 people To be used for meetings and small group learning programming 20
For community use To be available for hire purposes for the community

One on one consultations space Space for one on one consultations with support staff, allied heath workers or visiting 20
sink provided

Interview/Consulting Room 2 One on one consultations space Space for one on one consultations with support staff, allied heath workers or visiting 20
Interview/Consulting Room 3 One on one consultations space Space for one on one consultations with support staff, allied heath workers or visiting 20
Interview/Consulting Room 4 One on one consultations space Space for one on one consultations with support staff, allied heath workers or visiting 10

Recording Studio / Control approriate accoustic treatment 40
Radio / Podcast studio To be available for the community 10
Radio/music equipment secure store 10

Private Prayer Room space for private prayer comfortable, quiet space, facility to wash hands and feet 20

Commercial Kitchen Kitchen to serve Multipurpose Hall  and Community Room 1 To be used for functins in Multipurpose Hall and Community Room 1 50
Durable, hard-wearing, and low maintenance finishes
Including scullery

Community Kitchen Used for community cooking lessons and food sharing 20
Accessible to community garden

Pantry / Cool Room Kitchen storage Allow space for shelving / fridge etc 15

Toilet to comply with DDA requirements Universally accessible facilities 7
For community use Durable, hard-wearing, and low maintenance finishes

Female & Male Toilets / Cleaners store Durable, hard-wearing, and low maintenance finishes 45
For community use on both levels

Storage facilities to cater for community rooms Chair and table storage 20
Accessible from community room 1

Storage facilities to cater for community rooms Program storage 20
Accessible from community room 2

Program Store Storage facilities to cater for community rooms General Program storage 12
IT/Services IT Server and building services 30
Sub-Total (Net Area) 2573

17.5% of net area 450
Net to gross area factor (4%) 121

Total Building Area 3144.2

Playground Adjacent to Community Room 1 suitable for playgroup use 400
Community Playground Access to community playground TBC
Outdoor Sport Area Adjacent to Multipurpose Hall Access to full or half basketball court TBC

Access to full or half soccer pitch
Community Garden Access to community kitchen space for people to grow edible and other plants together.
Car Parking Parking Carpsaces to reflect use requirments TBC
Forecourt
Waste Management TBC

Community Room 2 Store

Change Facilites for Multipurpose Hall

Accessible Facilities for Multipurpose Hall

Meeting Room 1

Meeting Room 2

Computer Learning Area

Multicultural  Hub

Large Multipurpose Hall

Site

Accessible Facilities 2

Entry/ Foyer

Cilculation

Café/Lounge

Community Room 1

Amenities 

Store 1 & 2 Multipurpose Hall

Music recording / Radio studio

Consulting Room 1

Community Room 2

Community Room 1 Store

Brand Architects
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MULTIPURPOSE HALL

MULTIPURPOSE 

STORE

MEN 'S

SHED

STORE

COMMERCIAL 

KITCHEN

COMMUNITY 

KITCHEN

COMMUNITY

COMMUNITY 

ROOM

STORE

LOUNGE

AIR LOCK
BREAST 

FEED/ 

FAMILY CONSULTANT

WAITING 

AREA

CONSULTANT

STAIR

STORE COMMUNITY

AMENITIESMULTIPURPOSE / 

STAGE

RECEPTION / 

ADMIN

ENTRY 

FOYER

STORE PANTRY

STAIR

1250 m²
Sports, Functions and Event Activities

Up to 1200 People

60m2

41m2

50m2

20m2

80m2

52m2

15m2

S
E

R
V

IC
E

30m2

10m2

LIFT

25m2

22m2

25m2

14m2 80m2

75m2

70m250m2

360m2

7m2 7m2

18 m2

60m2

STORE

5m2

PLAYSPACE

COMMUNITY / KITCHEN GARDEN

STAGE 1

STAGE 2

MULTICULTURAL HUB
SPATIAL RELATIONSHIP DIAGRAM - GROUND FLOOR
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CO-WORK SPACE

AMENITIES

COMPUTER 

LEARNING 

LAB
PRAYER 

ROOM

MEETING

LOUNGE / GALLERY

VOID/ STAIRS

VOID STAGE BELOW

INTERVIEW 1 INTERVIEW 2

MEETING

LIFT

STORE

RECORDING

STAIR

ROOF BELOW

MULTIPURPOSE HALL VOID

POD 2

145m2

21m2

69m2 20m2

50m2

245m2

13m2 19m2

22m2

12m2

42m2

11m2

POD 2

11m2

ROOF BELOW
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MULTICULTURAL HUB
SPATIAL RELATIONSHIP DIAGRAM - GROUND FLOOR
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Quantity Rate Estimated cost
Building works
Demolition 2000 m2 $250.00 $500,000.00
New Building 3145 m2 $3,750.00 $11,793,750.00
Outdoor covered areas 250 m2 $1,000.00 $250,000.00
External works
Carpark and accessways (180 spaces) 4400 m2 $150.00 $660,000.00
Site works and Landscaping allowance $1,500,000.00
External Services
Stormwater 1500m $250.00 $375,000.00
Sewer 250m $300.00 $75,000.00
Mains water 250m $220.00 $55,000.00
Fire services allowance $250,000.00
Electrical 250m $750.00 $187,500.00
Vertical transportation allowance $150,000.00
Communication and Security 150 $200.00 $30,000.00
Salto lock access allowance $130,000.00
Sustainability Initiaties (4%) $638,250.00
Design Contingency 15% item $2,489,175.00

$19,083,675.00
Cost escalation to Tender Februaury 2023 (6%) item $1,145,020.50
Construction Contingency (10%) item $1,908,367.50
Public Art (1% of building cost) item $190,836.75

$22,327,899.75
Consultant Fees (8%) item $1,786,231.98
Project Management (4%) item $893,115.99
Authority Connections and other fees item $200,000.00
Loose furniture and equipment item $450,000.00
Permit Fees and Levies item $85,000.00
COVID19 Contingency (15%) item $3,349,184.96

$29,091,432.68
$2,909,143.27

$32,000,575.95

Cardinia Shire Council Multicultural Hub
Opinion of Probable Cost - Feasibility phase

Estimated project cost Excluding GST
GST

Estimated project cost including GST

Estimated Net project cost excluding GST

Sub-total excluding GST
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Community engagement outline 

1st round of consultation 

Online workshop

An online zoom workshop will be held with the CSC CALD Network on Thursday 9 April to provide 
information about the project, to gain commitment to send the hard copy flyer and survey link to 
the members of the multicultural community and to workshop some key questions. 

Online portal

Establish Creating Cardinia page by Thursday 9 April.  Wendy to monitor the site. This will include:

 Information about the project
 A timeline
 A link to the survey for multicultural residents
 The ability to upload drawings or photos of a proposed hub
 ‘Sticky notes’
 Conversation thread

This site will be updated as soon as possible after 6 May when the surveys have been analysed.

Hard copy surveys / flyer

This flyer is to be finalised by Thursday 9 April and will be forwarded to all key stakeholders (i.e. 
community leaders, CSC CALD Network members, neighbourhood houses, community service 
organisations and agencies, Pakenham Library and multicultural association) via email to be 
distributed to members of the multicultural community.  It will have a link to the Creating Cardinia 
page.  The survey needs to be completed by 6 May and returned to the location or person that 
provided the survey.  Ideally most people will fill the survey in online.  Emails will be to key 
stakeholders on 5 May asking them to send surveys, letters and comments to the project team as 
soon as possible (noting the closing date of 6 May). 

Telephone / video calls

One on one or small group telephone / video calls will be made to connect with other key 
stakeholders.  These calls will occur in the second half of April.
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2nd round of consultations

Online portal

Emails will be sent to all key stakeholders (from Glenda’s database) directing them to the updated 
Creating Cardinia page in mid-May.  

We will use the second round of consultations to ask people for more detail about certain aspects. 
People will be able to make comments via sticky notes and a brief survey. 

Questions to include on the Creating Cardinia page are:

Sticky notes:

1. What are your thoughts about the draft spatial diagram for the Multicultural Hub?
GROUND FLOOR:

1ST FLOOR:
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[can we have this so sticky notes appear on the tab before the survey when people open up the 
landing page?]

Survey:

1. If we are unable to fund everything in the draft spatial diagram, what would you remove (i.e. 
what spaces, if any, do you think are not required)? Please tick:
Ground floor
 Café / lounge  Stage / multipurpose room 
 Community room 1 and storage  Community room 2 and storage
 Wet activity space (for art) and storage
 Community kitchen  Commercial kitchen, cool store and pantry
 Multipurpose Hall & storage  Covered eating area
 Covered activity area  Playground
 Community garden
First floor
 Co-working space  Computer learning lab  Meeting room 1
 Meeting room 2  Consulting room 1  Interview room 2  
 Interview room 3  Interview room 4  Breast feeding area
 Prayer room  Administration office
 Recording studio / podcast studio / control room
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2. Where in the municipality would you like to see the Multicultural Hub developed? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

3. How do you think the Multicultural Hub should be managed?

 Cardinia Shire manages the facility and appoints a coordinator / manager. 

 Cardinia Shire manages the facility and it is supported by a community advisory group 
(made up of members from the multicultural community). 

 The management of the facility is tendered out to a not-for-profit group to manage 

 The management of the facility is tendered out to a not-for-profit group to manage, 
supported by a community advisory group (made up of members from the multicultural 
community)

 A cooperative is established to manage the facility – this model involves a minimum of 5 
people who share the responsibility of running the organisation and each member has 
voting rights. It can employ directors, managers and employees. People become 
shareholders of the cooperative. 

 Other (please specify) __________________________________________________

4. Do you have any other thoughts or ideas about the Multicultural Hub (e.g. are the room 
sizes in the spatial diagram okay, is there anything missing, etc)? 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Hard copy flyer

A hard copy flyer will be produced and will be forwarded to community leaders, CSC CALD Network 
members, neighbourhood houses, community service organisations and agencies, Pakenham Library 
and multicultural associations via email to be distributed to members of the multicultural 
community (via Glenda’s database).  A summary of the key spaces and places people suggested will 
be detailed in the flyer for people to view and to comment on. Emails will be forwarded to all key 
stakeholders on 30 May asking them to send surveys, letters, comments into the project team as 
soon as possible (noting the closing date of 31 May). 
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Community engagement

Additional community engagement will be undertaken with the following groups on the following 
dates:

- CALD Advisory Committee Wednesday 20 May at 6.30pm to 7.30pm (Skype)
- Youth Network Tuesday 2 June at 10ish (yet to be confirmed)
- CALD Network (the real one) Thursday 11 June at 10.30am to 11.30am (Skype) 
- English Language class at Living Learning Pakenham Mon, Tues 9 June.
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3rd round of consultations (from July 13 for 3 weeks)

Online portal – Creating Cardinia

The creating Cardinia site will include some information about the multicultural hub, the results thus 
far and a video of the proposed facility. 

 People will be able to provide feedback on the site plan, based on a likert scale using smiley 
face symbols 

 They will also be asked to provide comments on sticky notes about what they like or don’t 
like about the proposed facility, or any other comments that they may have.

Community group engagement

Conduct online meetings with some of the groups that have been involved in the first two rounds of 
consultation: 

 CALD Network Group  Youth Network
 CALD Advisory Group  Cardinia Shire Staff
 Bridgewood Language Group and 

Women’s Group
 South Sudanese community

Emails

Emails will be sent to community leaders, CSC CALD Network members, neighbourhood houses, 
community service organisations and agencies, Pakenham Library and multicultural associations to 
direct themselves and the multicultural community to the updated Creating Cardinia page on 13 
July.  

Whatsapp

Utilise the two multicultural community apps to post the video, seek direct comments and to direct 
people to Creating Cardinia.

Media releases

Media releases will be prepared and sent to the following organisations to seek feedback on the 
draft floor plan.  Note that Council will need to supply databases with emails and contact names:

 Local newspaper
 Multicultural newspapers
 Local radio station
 Multicultural radio stations
 Council newsletter
 School, kindergarten and childcare newsletters
 Club / community-based organisations
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Posters

Produce poster with a visual image, list of spaces and a QR code to direct people to the Creating 
Cardina page.  Posters to be placed in key locations throughout the community (e.g. supermarkets, 
post offices, etc), particularly in neighbourhoods with a high percentage of people from multicultural 
communities (Cardinia Road Precinct and Pakenham Precinct) and within the vicinity in which the 
facility is likely to be located.

Postcards

Consider producing postcards to letterbox drop in Cardinia Road Precinct and Pakenham Precinct 
(areas with the highest percentage of people from the multicultural community).  These postcards 
should have a visual image, list of spaces and a QR code to direct people to the Creating Cardina 
page.  

Social media

Purchase ads to ensure that the video comes up on the facebook pages of residents living in 
Pakenham Shire and shows the video, with a direct link to the Creating Cardinia page

Obtain a listing of other relevant facebook pages in Cardinia Shire and forward the video and 
Creating Cardinia link to these sites, e.g.

 Pakenham noticeboard (9.6k followers)
 Pakenham community noticeboard and events (3.9k followers)
 Pakenham community information (2.6k followers).

Final plan

Online portal

A final draft plan will be provided on the online portal by the end of November for information.  No 
additional feedback will be sought.

Hard copy flyer

A final hard copy flyer will be produced and forwarded to community leaders, CSC CALD Network 
members, neighbourhood houses, community service organisations and agencies, Pakenham Library 
and multicultural associations via email to be distributed to members of the multicultural 
community by the end of November.  It will contain an image of the final draft building plan.  No 
additional feedback will be sought. 
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Timeline

Week 
beginning…

April May June July August November

Action 9 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10
1st ROUND
CALD Network 
Meeting
Send 
stakeholder 
survey, hard 
copy flyer and 
Creating 
Cardinia link to 
key stakeholders
Launch Creating 
Cardinia site
Make telephone 
/ video calls to 
key stakeholders
Analyse 
information 
from CC site, 
hard copy 
surveys and 
other feedback
2nd ROUND
Launch update 
to CC site – 
provide 
summary of 
feedback and 
seek answers to 
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Week 
beginning…

April May June July August November

Action 9 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10
specific 
questions
Send 2nd hard 
copy flyer and 
updated 
Creating 
Cardinia link to 
key stakeholders
Analyse 
information 
from CC site and 
other feedback
Prepare 1st draft 
building plan 
(Brand 
Architects)
3rd ROUND
Prepare and 
promote update 
to CC site 
featuring draft 
building plan in 
video format
Undertake 
online 
workshops
Analyse 
information 
from CC site and 
other feedback
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Week 
beginning…

April May June July August November

Action 9 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10
4th ROUND
Prepare and 
promote update 
to CC site with 
final draft 
building plan.  
Use various 
promotional 
channels to send 
out this 
information. No 
feedback 
sought. 
Finalise building 
plan (Brand 
Architects) 
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Background
The new and emerging groups in the multicultural community of Cardinia were engaged in order to 
identify the types of activities that they would like to take part in in a new multicultural hub and the 
types of spaces that are required in this new building to facilitate the various activities suggested.

Some of the key benefits of a multicultural hub, as identified by the local community are:

 Retention of culture: a place for multicultural people in our community to seek assistance 
and congregate with other families who also speak their first language who they can relate 
to.

 Learning and growth: a practical and enjoyable place, where we can learn about each other 
and about skills that we will need.
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Our tools
In order to understand the needs of the multicultural community in relation to a multicultural hub 
(in terms of desired activities and spaces), we utilised a variety of different community engagement 
tools.  We engaged with 116 people (although some of these people may be counted twice if they 
completed a survey and also attended a workshop).  This equates to 2% of the new and emerging 
communities from Africa, the Middle East and Asia.  A summary of the 10 separate engagement 
activities follows, with full details available in the Appendix.

WhatsApp
The MCL Hub Cardinia WhatsApp application, which has a membership of 
over 200 people, was used to promote the project and drive traffic to the 
Creating Cardinia page.  It also enabled members of the group to post their 

ideas.  6 people provided comments.  Their comments primarily focussed on 
an area for performances, a business incubator, sports facilities, play 
facilities, garden, kitchen, office space / meeting rooms, IT facilities and 
various services.

Phone calls

Phone calls were made to 13 residents of multicultural communities and 
community leaders, using a database supplied by Cardinia Shire.  Many 
suggestions were received from these residents and community leaders, 
with the most frequently cited needs as: 

 Provide a hall / auditorium (6)
 Provide indoor sports facilities (6)
 Provide space for children to play indoors – like an informal creche 

(4)
 Provide a kitchen / commercial kitchen (4)
 Provide a space for people to play board games such as chess, 

dominos, jenga, etc to help create an awareness of each other’s 
cultures (4)

 Members of the multicultural community should manage the facility 
or be involved in its management (3)

 Provide desk space for various multicultural groups (3)
 Provide support for people to learn how to prepare a resume, have 

practice job interviews and get a job (3)
 Provide IT throughout the facility including AV equipment and sound 

system (independent sound system in each room) in function spaces 
/ meeting rooms (2)

 Provide space for people to play online games (2)
 Kitchen should be separated from function area (2)
 Provide lots of windows and natural light (2) 
 Provide a playground (2)
 Provide an outdoor soccer pitch (2).
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Creating Cardinia’s ‘sticky notes’

The Creating Cardinia’s ‘sticky notes’ function attracted 11 comments.  
These comments focussed on creating a place where people could connect 
with one another, be included, access services and take part in a variety of 
programs.

Creating Cardinia ‘gather’

2 suggestions were received from the Creating Cardinia ‘gather section’.  
The first of these comments relates to the development of a statue / symbol 
of a golden or multi-coloured eagle and second comment relates to the need 
to incorporate a multicultural cricket centre into the facility.

Creating Cardinia community survey
A survey was created and placed on the Creating Cardinia website.  It was 
also emailed to various multicultural groups and other key stakeholders.  A 

total of 19 surveys were completed.  Respondents were primarily from 
Africa, India and Sri Lanka. 

The types of activities survey respondents said that they would like to take 
part in include social gatherings, performances, sport, cooking, education / 
training and access to various services.  The types of spaces suggested 
include function space, meeting rooms, offices, kitchen, music studio, lounge 
area, IT area, information area, toilets, library, garden, playground and 
sports facilities (both indoors and outdoors).  

Other non-material components of the facility that the community would 
like to see include a relaxed environment; an open space area which 
promotes a sense of inclusion; a space where people can learn about each 
other’s cultures; artwork; exhibitions; cost effective hiring fees; and 
management by the multicultural community.

Key stakeholder survey
Key stakeholders and community leaders (who themselves may represent 

many people in the community) were invited to complete a survey. 29 
people completed this survey.  Survey respondents are keen to see the hub 
provide opportunities for the community to develop employment and life 
skills. They identified a suite of programs and services (e.g. mental health 
services, breakfast club for children on school days and an early parenting 
group) along with spaces in which to deliver these activities, i.e. function 
space, meeting rooms / classrooms / program rooms, kitchen, office / 
counselling / interview rooms, community garden, music studio, prayer 
room,  breastfeeding space, lounge / foyer, art studio, play spaces and 
oudoor space.  They provided valuable feedback on their experiences at 
other multicultural hubs and made some very pertinent remarks about 
location, affordability, name of the hub, income generation and staffing. 
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Cardinia Shire CALD Network Workshop

9 CALD community leaders / service providers, four Cardinia Shire staff and 
four members of the project team attended a Cardinia Shire CALD Network 
meeting to workshop some questions around the proposed multicultural 
hub.  These workshop participants identified various spaces that are 
required, e.g. a function space, kitchen, sports facilities, children’s spaces, 
music centre and offices along with various design, program and 
management suggestions. 

South Sudanese Community Workshop

An online workshop was held with 10 members of the South Sudanese 
community living in Cardinia and community leaders, along with two staff 
from Cardinia Shire and two members of the project team.  These workshop 
participants noted the need for a function space, kitchen, meeting rooms, 
interview rooms, office space, a dedicated computer lab, a games room, a 
music studio, a community garden and indoor and outdoor sporting 
opportunities.  They also noted various design issues and were particularly 
keen to ensure that people from the multicultural community are involved in 
the management of the facility. 

Consultation with primary school children

Consultation was undertaken with 10 young people in the community to 
gain feedback on the multicultural hub proposal.  Students noted the need 
for a large space indoors as well as outdoor spaces.  They felt strongly that 
the facility should be as welcoming and colourful as possible.  Food and 
spaces for children were important too. 

Consultation with Youth Councillors

Council staff had a discussion with 7 Youth Councillors about the proposed 
multicultural hub. Youth Councillor ideas primarily centred on sport and 
fitness activities, events and programs, but some members of the group also 
provided commentary on some design and function aspects (welcoming 
open spaces with lots of light and bright colours).
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Proposed activities
Members of the multicultural community that we engaged with, primarily want to use the 
multicultural hub for the following types of activities: 

Arts and cultural activities
 Dancing  Learn to play musical instruments
 Drama  Record music
 Cultural performances  Make podcasts
 Discos for young people  Musical concerts
 Art and craft activities

Health and wellbeing activities
 Counselling – family violence, mental health, alcohol and drugs, trauma, mediation
 Gardening  

Employment, education and training activities
 Learning how to run a business 

(business incubation)
 Computer training

 Life skill classes – financial literacy, 
building self-esteem

 Homework
 Prepare resumes  Cooking classes
 Practice job interviews  Language classes – learning English and 

teaching local languages to the broader 
community

Sport and recreation activities
 Basketball  Swimming
 Badminton  Skating 
 Table tennis  Bike / scooter riding
 Soccer  Play
 Volleyball  Yoga
 Netball  Book clubs
 Cricket  Online games
 Board games, e.g. dominos, chess, 

jenga

Community gathering / socialising activities
 Festivals  Events
 Sharing food with one another  Space for young people to hang out
 Space for older adults to meet  Space where young mums can be 

supported

Religious activities
 Religious events  Praying
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Proposed spaces
The types of spaces required in the multicultural hub, according to those who we engaged with 
include:

Base spaces Details

Foyer / lounge  Open space that features comfortable furnishings, e.g. couches and 
coffee tables, chairs and tables

 May have some publicly accessible computers
 Brightly decorated
 Has a section with brochures of services or a screen providing 

information about services
 May have self-serve tea and coffee
 May have a social enterprise café attached to it 
 May have a help desk staffed by employees or volunteers
 May have a small library

Function space  Large multi-purpose facility that can be used for a variety of 
activities such as:

 Dance and music performances
 Indoor sports, e.g. basketball, soccer, badminton, table 

tennis netball and volleyball
 Festivals and events
 Large scale religious events

 Consider using soundproof dividers to create different sized rooms
 Consider having kitchen located next to the function space to 

enable meals to be served easily
 Should be rectangular in size
 Should cater for between 200-1,500 people (the most common 

range suggested was 200-500)
 May need a stage or portable staging
 Will need an adjacent storage area for tables and chairs 
 Consider retractable seating
 Should have wooden floor
 Needs to be equipped with audio visual equipment, etc
 May have an interface with the outdoors to enable greater 

participation numbers
 Need to consider location, size, accessibility and cost of other large 

function spaces within the area to prevent duplication and / or to 
provide a point of difference

Meeting rooms / 
program rooms / 
classrooms

 Meeting rooms able to cater for up to 30 people
 Provide facilities for tea and coffee
 Need to determine how many meeting rooms are required and 

their size

Kitchen  Commercial kitchen that enables the preparation, cooking and 
heating up of food

 May be used for cooking classes
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Base spaces Details

 An area where people can dine (potentially in the function room)

Toilets  Sufficient toilets for the number of people that the hub can cater 
for

 Consider culturally appropriate toilets
 Include places for changing nappies
 Provide a nearby space for mothers to breastfeed

Office(s)  To be used for administration
 To be used by visiting or tenant services for activities such as 

counselling, mediation, etc
 May be used for business incubation purposes
 Potential for hot desks
 Some multicultural groups would like to organise their activities 

from an office base
 Will need storage and IT
 Need to determine number of offices and the size of each

Playground  Outdoor playground suitable for younger children

Outdoor space  Some tables and chairs
 Community garden 
 Potentially a roof top garden

Prayer room  Need to determine the size and orientation of this room
 Potentially need to cater for 60-80 people

Car parking  Needs to be adequate to cater for the number of users of the hub
 Consider roof top or underground parking

Potential 
additional spaces

Details

Computer lab  A room set up with multiple computers to allow computer training 
to occur

 Need to consider if an entire room is required or whether several 
computers in the lounge area will suffice

 Need to determine if there are facilities set up nearby that offer 
computer training in this way

Music studio  Potential to house a radio station at the hub – need to establish if 
there is a demand for this

 A music studio where people can record music and podcasts
 A space where people can learn to play musical instruments (does 

not necessarily have to be in a music studio)
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Potential 
additional spaces

Details

Art studio  A space where people can take part in art and craft activities.
 Will need access to sinks
 Room needs to be able to be cleaned easily
 Need to determine demand for an art room and to identify any 

other spaces nearby

Outdoor sports 
facilities

 Outdoor sports facilities such as soccer pitch, basketball / netball 
court and volleyball court and cricket pitch

 These facilities are dependent on the size of the land available, 
existing proximity to other sport and recreation facilities and 
budget

 Another option is to consider a sports cage with artificial turf 
surface, a soccer goal at one or both ends and a basketball / netball 
ring (that swings around) at one or both ends

Indoor play area  People want a space where children can play while their parent(s) 
take part in other activities at the hub

 The intent is not for a licensed childcare facility, but rather a space 
where children can play, potentially supervised by other parents

 Generic meeting rooms or the lounge area could be used for 
children to play in under supervision from parents on occasions

Games room  A space where people can informally play games such as chess and 
dominos

 A designated games room may not be required - may be best suited 
for foyer / lounge area

 Generic meeting rooms could be used for games on occasions

Men’s Shed  Potential to construct a men’s shed on site to enable local men to 
take part in a range of construction activities and hobbies.

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 291



Page | 9 

Design features
People who took part in the engagement process are keen to ensure that the following design ideas 
are considered:

 Access for people of all abilities
 Child friendly design
 Warm, inviting foyer area
 Open space design to fostered good cross-cultural connections informally
 Multipurpose and adaptable
 Lots of windows, skylights and natural light
 Good quality IT systems throughout (e.g. AV equipment and independent sound systems in 

function and meeting rooms
 Colourful multicultural art on the walls
 Welcome messages and potentially flags at the entrance to the building and various sayings 

/ proverbs from different communities on the walls
 Good indoor / outdoor connectivity
 6-star energy efficient and use appropriate water, light and heating efficiency technology 
 Design/Layout: a flying eagle (golden or with Multicultural colours featured) 
 Innovative and attractive design to reflect the multicultural communities of Cardinia Shire
 Plants to keep the air and ambience fresh. 
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Other considerations
Management
It was noted that Council does not generally operate community facilities – it generally hands 
management over to other organisations.  Management issues for consideration include:

 Members of the multicultural community should be involved in the management of the 
multicultural hub 

 Form a working group made up of members of the multicultural community to guide the 
development of the facility

 Ensure that the facility is not dominated by one or two large bookings all the time
 Staff should be friendly, culturally conscious and welcoming. treating everyone with respect.
 Ensure that the multicultural hub does not negatively impact on other facilities.

Services
Provide space for visiting services, e.g. Maternal and Child Health, counselling, etc.  Also ensure that 
the hub is set up to act as a business incubator. 

Vibe
A friendly and welcoming environment that encourages positive participation by all community 
members needs to be developed.  Ideally the community will develop a sense of ownership of the 
hub.  It also needs to provide users with a sense of inclusion, relaxation, security and comfort. 

Location
The facility needs to be located near public transport or Close to M1 Freeway exit or Princes 
Highway.  Some potential sites suggested by those who took part in community engagement 
activities include: 

 My Place Youth Centre 
 Living and Learning Centre 
 Explore PB Reserve 
 Land owned by Casey Church
 Co-location with other existing community spaces.

Cost
The cost to multicultural groups to hire the facility needs to be carefully considered as it may be a 
key barrier to usage.  Currently some groups pay $30-$40 per hour or $85 per hour with kitchen 
facilities.  Others pay up to $800 per day for the entire facility.  Some groups have very little if any 
funds. It may be possible to consider an arrangement whereby members of community groups 
volunteer their time for centre activities in exchange for a reduction in hiring fees.  The development 
of a facility built with energy efficient principles should help to save on overhead costs.
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Comments have been received both for and against hiring out office space in the building to services 
as a form of income to subsidise costs for the multicultural community.  Social enterprise activities 
such as cafes and pop up markets selling cultural merchandise and artefacts are other potential 
sources of income to offset hiring fees. 

One comment that was related to costs is:  “Council can do well to learn the valuable lessons from 
'community hub' renovations / rebuilds both within Cardinia and elsewhere, where previously well 
used yet tired facilities have been fitted out to a high specification, but are now un-affordable and 
ultimately rejected by the community which they were meant to serve. For example, why is the 
Pakenham Hall not considered an affordable, accessible out of hours venue for multicultural groups 
to utilise and meet? Any new development must ensure meaningful accessibility at all levels 
including affordability both during and out of business hours.”

Promotion
The hub’s website should be easily translatable into several languages and there could potentially be 
a big screen electronic noticeboard outside the building to promote activities and events. 

Name
An appropriate name needs to be identified.  The broader community may feel that naming a facility 
a multicultural hub is divisive and the multicultural community, many of whom see themselves as 
Australian, may not want to be segmented by their cultural background. 

Intergenerational activities
Need to provide opportunities for intergenerational activities.   A community garden is an ideal 
vehicle for this. 

Accessibility
Accessibility by the multicultural community to other programs, services and facilities in Cardinia 
Shire needs to be explored as part of the process of selecting a site, identifying the spaces required 
within it and determining governance structures and management processes.  

From a planning perspective, it may appear that a particular program, service or facility (e.g. the 
capacity to play indoor basketball) is not required, as an indoor basketball stadium is available 
nearby.  However, the cost of joining a basketball club, for example, may be prohibitive to some 
young members of new and emerging communities, hence they cannot access that particular facility 
and want one at the multicultural hub.  Similarly, if people do not feel welcome to attend a program 
or visit a service in a nearby facility (such as a playgroup), they may want one in the multicultural 
hub.  
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Ideally discussions will be held with members of the multicultural community, and changes put into 
place where necessary, to firstly ensure that they have better access to existing programs, services 
and facilities within the Shire by addressing barriers to participation wherever possible.  This process 
may of course take a considerable amount of time to have any impact.  Hence we need to design the 
multicultural hub in a flexible and multipurpose manner (and potentially provide some programs, 
services and facilities which may appear to be a duplication), on the understanding that as 
community needs change, so too will the use of spaces.  

Where to from here?
We need to determine in the second round of engagement:

1. Feedback on the draft floor plan(s) (general comments)
2. Which of the potential additional spaces are required and which are not (rated according to 

those identified as most important to those rated of least importance)
3. A potential location of the facility (voted on)
4. Thoughts on management options (voted on)
5. Thoughts on programs and services (rated according to those identified as most important 

to those rated of least importance)
6. Seek names of those who want to form a working group to guide the development of the 

facility
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Appendix

Multicultural Community
In June 2019, the estimated population of Cardinia Shire was 112,159.  At the time of the 2016 
Census, 18.9% of the Shire’s total population was born overseas.  If extrapolated against the current 
estimated population, this would equate to approximately 21,200 residents born overseas.  Of those 
born overseas, the largest group by far at the time of the 2016 Census are those born in the United 
Kingdom.  The 4,981 people born in the UK made up 5.3% of the entire Shire’s population.    The 
largest non-English speaking country of birth in Cardinia Shire was India, where 1.8% of the 
population, or 1,673 people, were born.

The top 10 birthplaces for Cardinia Shire residents in 2016 (other than Australia) include:

 United Kingdom  Philippines

 India  South Africa

 New Zealand  Germany

 Sri Lanka  Mauritius

 Netherlands  Italy

Some of these residents may have lived in Australia for many years.  Patterns of immigration have 
been changing, however, with people from a range of new and emerging communities making 
Cardinia Shire their home1  This group is predominantly from African, Middle Eastern and Asian 
countries and numbered 6,215 at the last Census: 

Place of birth Number of 
residents

1 India 1673
2 Sri Lanka 877
3 Philippines 611
4 South Africa 454
5 Sudan / South Sudan 311
6 China 277
7 Egypt 211
8 Malaysia 180
9 Pakistan 141
10 Afghanistan 126
11 Thailand 122
12 Singapore 122
13 Indonesia 115
14 Zimbabwe 114
15 Kenya 92

1 https://profile.id.com.au/cardinia/birthplace
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Place of birth Number of 
residents

16 Vietnam 91
17 Bangaladesh 90
18 Taiwan 74
19 Cambodia 73
20 Ethiopia 57
21 South Korea 57
22 Hong Kong 55
23 Iran 49
24 Papua New Guinea 37
25 Burma (Myanmar) 36
26 Nigeria 35
27 Nepal 32
28 Liberia 21
29 East Timor 21
30 Iraq 20
31 Zambia 16
32 Botswana 14
33 Tanzania 11

Between 2011 and 2016, the greatest increase in residents who were born overseas was from those 
born in India and Sri Lanka:

 India (+1,199 persons)
 Sri Lanka (+512 persons)
 New Zealand (+398 persons)
 United Kingdom (+339 persons).
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Whatsapp Feedback (6)

The MCL Hub Cardinia WhatsApp application, which has a membership of over 200 people, was used 
to promote the project and drive traffic to the Creating Cardinia page.  It also enabled members of 
the group to post their ideas.  Six people provided comments.  Their comments primarily focussed on 
an area for performances, a business incubator, sports facilities, play facilities, garden, kitchen, office 
space / meeting rooms, IT facilities and various services.

Name Comments
Performance 
space

 A fully fledged auditorium for musical concerts or art performance 
would be nice and also function areas as well 

 A stage for live performances to be used for cultural show 
entertainment and other multicultural events

Business incubator  Business incubator space for migrant new business.  An area for new 
business to conduct business, a services office area which would be 
a business incubator which would provide a platform for new 
businesses to go through an incubation period. 

 Business incubator to encourage entrepreneurs
Counselling 
services

 Counselling centre for those that have experienced family violence

Sports facilities  A basketball court 
 An indoor cricket area 
 Swimming pool – a safe community swimming pool where water 

safety classes can be conducted
 Cricket Centre 
 Soccer facilities – synthetic and natural turf with options to have a 

smaller pitch (like the Dandenong 5’s set up). Other sporting 
facilities like badminton, table tennis, basketball and volleyball.

Youth space  A training facility for youth
Play facilities  Entertainment for kids 

 Playing space for kids 
 Children’s facilities

Parents facilities  A mothers’ room
IT facilities  Computer room

 Some rooms should have facility for projectors 
Garden  Community gardening area where different multicultural crops can 

be grown
Offices  Small cabins to deal with the client for privacy reasons
Accessibility  Rooms and rest rooms should have access for differently able people
Reception  There should have provision of helping desk and there should have 

approachable phone and computers facility
Kitchen  Some meeting rooms should have kitchen cabinets 
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Name Comments
 Commercial kitchen with large dining area
 Cafe

Meeting rooms  Meeting rooms

Emails (1)

One email was received.  The suggestion included in the email was to develop a rooftop garden with 
hydroponic system. 

Telephone calls (13)

Phone calls were made to 13 residents of multicultural communities and community leaders, using a 
database supplied by Cardinia Shire.  Many suggestions were received from these residents and 
community leaders, with the most frequently cited needs as: 

 Provide a hall / auditorium (6)
 Provide indoor sports facilities (6)
 Provide space for children to play indoors – like an informal creche (4)
 Provide a kitchen / commercial kitchen (4)
 Provide a space for people to play board games such as chess, dominos, jenga, etc to help 

create an awareness of each other’s cultures (4)
 Members of the multicultural community should manage the facility or be involved in its 

management (3)
 Provide desk space for various multicultural groups (3)
 Provide support for people to learn how to prepare a resume, have practice job interviews 

and get a job (3)
 Provide IT throughout the facility including AV equipment and sound system (independent 

sound system in each room) in function spaces / meeting rooms (2)
 Provide space for people to play online games (2)
 Kitchen should be separated from function area (2)
 Provide lots of windows and natural light (2) 
 Provide a playground (2)
 Provide an outdoor soccer pitch (2).

Focus area Details
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Focus area Details
Programs  Conversational English classes run by volunteers

 Yoga classes
 Men’s Shed
 Computer programs
 Homework club
 Basic cooking classes 
 Information sessions, e.g. how to shop for food

Services  Counselling
 Headspace
 RecLink
 Alcohol and drug services
 CICADA
 Mental health
 Brotherhood of St Laurence 
 Provide support for people to learn how to prepare a resume, have 

practice job interviews and get a job (3)
 Multicultural Youth Officer (to run a youth club – provide 

opportunities for young people to play games and also to develop 
their sporting skills and provide a pathway to club-based sport

 Business incubator
IT  Provide IT throughout the facility including AV equipment and sound 

system (independent sound system in each room) in function spaces 
/ meeting rooms (2)

 Ensure people can access Wi-Fi
 Provide space for people to play online games (2)
 Provide a computer room

Lounge area  Communal lounge area with couches
 Provide computers in communal lounge space 
 Provide space for information brochures

Kitchen  Kitchen / commercial kitchen (4)
 Kitchen should be separated from function area (2)
 Enable people to make their own tea and coffee – provide an urn
 Provide a café – operated by a different multicultural group each day 

with food sold to general public
Design  Non-institutional

 Lots of windows and natural light (2)
 Inviting
 Indoor plants
 Reflect the diverse communities
 Place messages on the wall that are relevant to multicultural groups 

and some of their sayings, e.g.
 “I am who I am because of you and you are who you are because 

of me”
 “It takes a village to raise a child”
 “United we stand, divided we fall”
 “We are one”

 Form a working group to guide the development of the facility
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Focus area Details
 The facility needs to be designed so that it is adaptable and 

multipurpose
Young people  Homework club
Children  Space to for children to play indoors – like an informal creche (4)
Playground  Provide a playground (2)
Information  Provide space for brochures

 Have someone available at the centre to provide verbal information 
about services

Meeting room / 
classroom

 Provide a meeting room able to cater for 50-100 people
 Provide classrooms like those at Outlook Centre

Function room / 
auditorium

 Need event space for 1000-1500 people for cultural and religious 
events (a lot of people will just sit on the floor)

 Function room should have dividers (like Pakenham Hall) (2)
 Event space should be rectangular (it’s better for dancing)
 Need access to portable stages
 Could potentially have wooden floors and carpet to roll out
 Need a hall for dancing, performances and indoor sport able to cater 

for 200 people
 Develop an auditorium that can cater for a maximum of 200 people, 

suitable for dance, drama and live bands
 Need a large room able to cater for 200-400 people
 Need auditorium style seating (potentially retractable)
 Provide a green room (dressing room) with mirrors for performers
 Hall to cater for 100 people
 Need space for 400-500 people
 Facilities need to be able to cater for dances

Location  Should be near public transport
Prayer room  Prayer room for 60-80 people
Games  Provide a space for people to play board games such as chess, 

dominos, jenga, etc to help create an awareness of each other’s 
cultures (4)

 Provide space for children to play board games
Management  Members of the multicultural community should manage the facility 

or be involved in its management (3)
 Don’t let the facility be dominated by one specific multicultural group 

(2) 
Hiring fee  Fee should be reasonable.  Pay $30-$40 per hour at other venues;  

$85 per hour with kitchen facilities at Pakenham Hall; $800 per day 
for Pakenham Hall

 Fees should be affordable for the community
Parking  Develop car park either underneath the building or on top of it
Music studio  Provide a music studio where young people can learn to play music 

and also make recordings
Sport  Provide an indoor stadium suitable for basketball, soccer, volleyball, 

badminton and table tennis – with retractable basketball ring (6)
 Make sport affordable, e.g. charge participants $5 per hour
 Provide an outdoor soccer pitch (2)
 Provide an outdoor basketball court

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 301



Page | 19 

Focus area Details
 Provide an outdoor volleyball court for girls
 Provide cricket facilities
 Skate park
 Pump park 

Outdoor space  Would like open space around the facility
 Develop a garden

Vibe  Welcome and inclusive
 New and emerging communities need to be engaged and feel valued 

– it’s deeper than just food and costumes
Benefits  Decrease socialisation

 Decrease custody issues
 Decrease mental health issues
 Increase liveability of Cardinia Shire

Office space  Provide desk space for various multicultural groups (3)
Art  Display flags from the various communities represented in the Shire 

and place paintings by multicultural artists on the walls
Theatre  Provide a small theatre for people to watch movies
Other comments  The cost of joining a sports club is prohibitive for many young 

members of new and emerging communities
 The multicultural hub can create opportunities for people to socialise 

outside their immediate family and to learn new ideas
Prayer room  Provide a prayer room
Older adults  Provide facilities / activities for older adults

Creating Cardinia Sticky Notes (11)

The Creating Cardinia’s ‘sticky notes’ function attracted 11 comments.  These comments focussed on 
creating a place where people could connect with one another, be included, access services and take 
part in a variety of programs.

Focus area Details
Services  Assist and advocate for different community services to solve 

emergency problems of the community members 
 Assist people to link into services that will empower them to improve 

their family and other significant relationships and lifestyle 
 Different services allocated in the hub to support Youth, families and 

elderly people living in Cardinia
Workshops  Financial Wellbeing and Literacy for Empowerment workshops
Inclusion and 
empowerment

 Operate in a Clearing House modus operandi to engage, empower 
socially excluded women, children and youth

Connectedness  Gather with the broader community, learning more about everyone 
and helping create social interaction 

 Help anyone who needs a friend
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Focus area Details
Visual arts  Be able to learn about different cultures in our community by 

creating a collage like mural featuring aspects of different cultures
Sharing  I would love for them to tell their stories and for me to listen about 

what they have experienced
Cooking  I could offer my cultural cooking recipes

 I could teach people how to make pastries
Craft  I could teach them some crafts, such as knitting with wool
Manual tasks  I could teach people how to do manual work
English  I would be happy to be provide free English language lessons

Creating Cardinia Gather Thoughts (2)

Two suggestions were received from the Creating Cardinia ‘gather section’.  The first of these 
comments relates to the development of a statue / symbol of a golden or multi-coloured eagle and 
second comment relates to the need to incorporate a multicultural cricket centre into the facility.

 Multicultural cricket centre. Sport is a powerful avenue towards bringing people of different 
cultures and faiths together. From experience running a multicultural class cricket training 
and tour program; it is evident how this sport specifically can bring Australian’s of different 
cultures together. Having access to an indoor environment for a cricket training program 
among other sport would be of great benefit - specifically targeting younger members of the 
wider community. A lack of available facilities for this in the area can also be addressed I 
believe this will be a good opportunity for Our Multicultural community - many of which live 
in the La Trobe community in the electorate of the Assistant Minister for Multiculturalism, 
so that we can do something together to promote physical activity and keeping sport alive 
within our country.

 A golden (or multicultural coloured) flying eagle 

Creating Cardinia Survey (19)

A survey was created and placed on the Creating Cardinia website.  It was also emailed to various 
multicultural groups and other key stakeholders.  A total of 19 surveys were completed.  Respondents 
were primarily from Africa, India and Sri Lanka. 

The types of activities survey respondents said that they would like to take part in include social 
gatherings, performances, sport, cooking, education / training and access to various services.  The 
types of spaces suggested include function space, meeting rooms, offices, kitchen, music studio, 
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lounge area, IT area, information area, toilets, library, garden, playground and sports facilities (both 
indoors and outdoors).  

Other non-material components of the facility that the community would like to see include a relaxed 
environment; an open space area which promotes a sense of inclusion; a space where people can 
learn about each other’s cultures; artwork; exhibitions; cost effective hiring fees; and management 
by the multicultural community.

People were asked to rate in order of priority from a pre-determined list, what they would like to do 
in a multicultural hub.  In order of priority, their answers are:

 Meet with other members of your cultural community
 Find out about events, services or programs, e.g. health services, festivals, etc
 Take part in activities, e.g. playgroup for young children, mah-jong, exercise classes, 

homework groups, etc
 Share your skills with others, e.g. cooking, traditional crafts, etc
 Learn skills to help with everyday life, e.g. finding housing, enrolling children in school, how 

to fill out government forms, etc
 Learn skills to help you get a job, e.g. preparing a resume, practice job interviews
 Learn English
 Have information from my language translated into English, or English translated into my 

language.

Survey respondents were also asked to identify if there is anything else that they think the hub 
should offer.  Suggestions included the following:

Spaces Details
Sport and 
recreation 

 Weekend programs, e.g. sport and recreation activity
 Indoor multipurpose court for basketball court (3)
 Sports ground / soccer (2)

Cooking  Community kitchen (2)
 Dining space
 Multicultural cooking classes

Gardening  Community garden
Playground  Children’s playground
Social gathering 
and events 

 Community gathering space
 Men’s groups
 Women’s groups
 Cultural programs
 Youth space
 Disco for young people
 Small parties
 Festivals
 Space for senior citizens to play indoor games
 Functions to celebrate different cultures
 Fundraising events
 Places to connect and stay connected with one another
 Safe place for people to meet
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Spaces Details
Health and 
wellbeing 

 Mental health program
 Counselling
 Mediation program
 Trauma counselling
 Program they help build strength, confidence and improve your skills

Radio / music  Community radio
 Music 

Education / 
training

 English language classes
 LOTE classes

Other  'Hub in Hub' drop in boxes for different categories e.g.: youth, women, 
the girl child. Displays (photos & bio) of inspiring achievers (as models) 
in our Cardinia Shire Council, from across ages, gender and cultural 
backgrounds.

The spaces people believe are required at the hub include:

Space Details
Music studio  Radio station

 Music room
 Music room

Meeting rooms / 
classrooms / program 
rooms

 Meeting rooms (4)
 Large and medium sized
 Art
 Craft
 Dance

Lounge area  Lounge area
Community kitchen  Training

 Community kitchen
 Commercial kitchen

Computers / IT  Internet access
 Excellent IT facilities

Information area  Information centre
 Information to learn about other cultures

Function space  Function space / large hall (4)
 Community gathering
 Space for 800 people
 Performance space (2)
 Stage (2)
 Dining room
 Audio visual equipment
 Adjoining kitchen
 Adjoining classroom

Playground  Children’s playground
Offices  Administration (2)

 Mediation
 Counselling (3)
 Space for visiting services
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Space Details
Toilets  All abilities 

 Baby change room
 Toilets

Garden / outdoor space  Community garden
 Close to green spaces and the library

Library  Multicultural library
Layout  Open space type area, with minimum amount of walls 

separating the rooms, this way, there is a sense of inclusion 
and togetherness created as opposed to the seclusion of closed 
room.

Vibe  Relaxed environment
Sport  Should have a gym

The things that would make the hub nice for people to visit include:

Factor Details
Inclusion  Mixture of community groups, genders and ages using the hub 

(2)
 Building painted with bright attractive colours to represent the 

multicultural ism of our community with different kind of 
language using "welcome." For example, "welcome" in my 
country language will be "Selamat Datang."

 Celebrate diversity
Food  Ability to provide food for families and the community
Staff  Staff should be friendly, culturally conscious and welcoming. 

treating everyone with respect.
Vibe  Welcoming and secure

 Warm, open inviting space
Activities / programs  Ongoing activities

 Regular activities run by the local communities
 Different multicultural activities that will help to gain more 

knowledge about other cultures.
Relevant services  Interpretive services
Management  Managed by the multicultural community
Cost  Cheap to hire
Landscaping  Recreational waterfall
Garden  Communal vegetable garden
Accessibility  Close to M1 Freeway exit or Princes Highway
Art  Good artwork 
Events  Exhibitions to attract locals
Library  Library with books donated by local people
Design  Indoor outdoor combined
Learning and growth  A practical and enjoyable place, where we can learn about 

each other and about skills that we will need.
 Welcoming space, for all people to come and learn about 

multiculturalism
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Factor Details
Retention of culture  A place for multicultural people in our community to seek 

assistance and congregate with other families who also speak 
their first language who they can relate to.

Survey respondents were asked if they have ever been to another multicultural hub, and if so, what 
they liked about it.  Answers included:

Location Likes Dislikes
Multicultural centre in 
Dandenong

 Has workers, spaces and 
agencies visiting

 Is warm and welcoming

Dandenong  Reflects the name and different 
cultures interacting

 Has become a safe haven for 
newly arrived

WAYSS - Dandenong  They hold a family time where 
people will come and connect 
by eating together every 
Wednesday

 Play games and activities with 
the youth.

Selendra community 
hub

 The largest space 
isn't large enough

Bunjil Place  The splendour of the outlook - 
symbolic shape/creature-like 
design and colours.

 The arena outside 
does not have a 
sliding/'rollable' 
cover for hostile 
weather.

Living Learning 
Pakenham

 Well presented 
 It has a community garden and 

look over the PB Ronald park 
which is a pleasant and relaxing 
outlook

https://www.casey.vic.gov.au/facilities-hire/selandra-community-hub

Other suggestions or ideas about a multicultural hub by survey respondents include:

Suggestion Details
Outdoor spaces  Spaces for outdoor activities

 Gardening
 Men’s shed

Gender specific 
spaces

 Men’s spaces and spaces specifically for women for cultural purposes

Staff  Any staff that works in there can come from overseas background 
also (migrant).
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Suggestion Details
Inclusion  Name the rooms, grounds or function centre rooms in accordance 

with different Multicultural communities so that they feel connected
Feedback  Provide a feedback and suggestion box.

In relation to usage of the multicultural hub, 17 respondents (89%) said that they would use a 
multicultural hub and 2 respondents (11%) said that they were unsure.  Of those two people who 
were unsure, their reasons included:

 It depends on the facilities provided within the club once it has actually been initiated.
 We don’t have a need for this facility. Where we live (Ranges Ward) there isn’t as much of a 

multicultural community, so we don’t see a need for our family specifically.

Multicultural groups that survey respondents belong to include:

 South Sudanese community – women’s group, Nuer community, youth, Acholi, United 
African Farm (5)

 Indian community (5)
 Sikh community (2)
 Sri Lankan (1)
 Malawian (1)
 Jokanyan (1)

Key stakeholder / community leader survey (29)

Key stakeholders and community leaders (who themselves may represent many people in the 
community) were invited to complete a survey. 29 people completed this survey.  Survey respondents 
are keen to see the hub provide opportunities for the community to develop employment and life 
skills. They identified a suite of programs and services (e.g. mental health services, breakfast club for 
children on school days and an early parenting group) along with spaces in which to deliver these 
activities, i.e. function space, meeting rooms / classrooms / program rooms, kitchen, office / 
counselling / interview rooms, community garden, music studio, prayer room,  breastfeeding space, 
lounge / foyer, art studio, play spaces and oudoor space.  They provided valuable feedback on their 
experiences at other multicultural hubs and made some very pertinent remarks about location, 
affordability, name of the hub, income generation and staffing. 

Survey respondents were asked to rate how important various aspects of a multicultural hub are.  In 
priority order, their answers are:

 Job preparation skills
 Life skills
 Information about events, services or programs
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 Opportunity for people from multicultural backgrounds to meet other people living in 
Cardinia Shire

 English classes
 Skill sharing activities
 Recreational / social activities
 Translation services 
 Homework groups
 Appropriate places for multicultural community groups to meet 

Respondents were also asked to identify what else they think the multicultural hub should offer the 
community.  Their answers include:

Idea / suggestion Details
Events  International Day 

 Food fair 
 Food trucks and do a food and wine and cheese fair

Connections  Provide opportunities for young people and older adults to 
connect to one another

Kitchen  A commercial kitchen - which can serve multiple purposes - 
catering for events, place where catering small business/training 
might occur ().

Function space / hall  Large Hall Hire space with Kitchen facilities
Training and 
employment

 The opportunity to access or gain employment especially after 
completing English classes 

 Opportunities for Groups to access information on starting social 
enterprises.

 The life skills/ job preparation may incorporate creating a sub-
hub of potential employers, training institutions and potential 
employees

 Cross-cultural education
 Opportunities for groups to be able to develop small businesses. 

Services  Mental health services e.g. counselling/chaplaincy/pastoral care 
services.

 Family violence supports/links
 On-site Centrelink social worker
 Community optometrist
 Support for accessing adult education opportunities 

(higher/further education) 
 Support and information on accessing early education for 

children 
Community garden  Community garden to grow culturally appropriate foods by the 

multicultural community (2).
Music studio  Music studio and Podcasting facilities 

 Teach music such as piano, guitar and violin
Programs  Breakfast club for children on school days

 Early parenting group
Office space  Office spaces that community-based organisations may rent at 

affordable rates
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Idea / suggestion Details
 Physical office space for multicultural groups who need working 

spaces e.g. African community
Facility  Living & Learning Pakenham currently offers many services.  It 

may be better to upgrade existing facilities to increase capacity 
for service delivery to multi-cultural communities rather than 
invest in an entirely new building/ set of facilities. 

Staffing  A community worker providing the glue, liaison and relationship 
which sticks everything together is essential. 

 Need to have a coordinator there to help groups access the 
space and other resources needed e.g.: data projector, white 
board, laptop, iPad etc

Cost  Hire should be at little or no cost
Website  The hub’s website should be easily translatable into several 

languages
Prayer room  May need a prayer room
IT  Provide internet access
Name  Should it just be called a Multicultural Community Hub or just a 

Community Hub? 
Vibe  A friendly and welcoming environment that encourages positive 

participation by all community members

Respondents were asked to identify what types of facilities (rooms and spaces) that the multicultural 
hub should have.  Their answers included:

Spaces Details
Function room  Function room (5)

 Multipurpose auditorium/ hall with a stage
 Space for communal gatherings
 Hall with a podium
 Function space with moveable dividers
 Function space able to cater for up to 200 people

Meeting rooms  Meeting rooms (11)
 Meeting rooms able to cater for 30 people
 Different sized meeting rooms

Kitchen  Full commercial kitchen (6)
 Kitchen (2)
 Communal kitchen

IT  Computer room for training (3)
 Computer cubbies
 Multimedia capabilties

Prayer room  Prayer room (2)
Classrooms / program 
rooms

 Smaller hall (2)
 Classrooms / training rooms (4)
 Rooms for hire
 Small break out rooms

Music and dance 
studio

 Music studio
 Dance studio (2)
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Spaces Details
Breastfeeding space  Room for breastfeeding and changing babies (2)
Office  Office space

 Open-plan co-working spaces, with standing desks
Counselling / 
interview room

 One on one meeting space
 Private consulting rooms for counsellors and interviews (6)
 Soundproof rooms

Lounge / foyer  Welcome pods for family / friends to meet
 Shared common spaces (space for anyone to sit and have a 

conversation that's in an open area)
Services  Maternal and Child Health

 Childcare 
Programs  Playgroup 
Staff  Front of house staff to interact with that provide a connection to 

the facilities and services available.
Information  Information available in relation to community activities
Art studio  Art studio (4)
Dining  Communal lunchroom

 An open plan dining room that is open, airy and immediately 
accessible upon walking in the front door similar to Living & 
Learning Pakenham as this is where people from all walks of life 
come together and socialise

 Indoor dining area
Toilets  Culturally appropriate toilets
Design  Multipurpose / flexible spaces (3)

 Child friendly design (2)
 Large open space
 Warm, inviting foyer area

Vibe  Bright and welcoming
 Friendly 

Play  Space for children to play while their mothers attend programs 
or activities (2)

Rooms for rent  Rooms to rent out to other services
Storage  Have appropriate storage
Outdoor space  Outdoor space with room for children to play and outdoor chairs 

tables

Respondents were also asked to provide details on any of the spaces that they suggested, e.g. 
design, layout, size, type, etc.  Their answers include:

Suggestion Details
Outside space  A park and BBQ area
Design  Open and free flowing design layout (2)

 6 star energy efficient and use appropriate water, light 
and heating efficiency technology 

 Rock/ fern wall 
 Design/Layout: a flying eagle (golden or with 

Multicultural colours featured) 

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 311



Page | 29 

 It is important that the layout is open plan in the 
middle of the building which can be looked down upon 
from upper levels - a centre piece that is the 'hub of 
the hub'. 

 Lots of natural light and skylights to make it warm and 
welcoming (3)

 Decorated with comfortable furnishings that aren't too 
upmarket so as not to feel intimidating to people

 Lots of different style of furniture that people can use 
in different ways

 Warm, bright artwork 
 Welcoming for children.
 Use City of Melbourne multicultural hubs as a 

reference for ideas
 Plants to keep the air and ambience fresh. 
 Large folding doors which open to the outside to create 

larger spaces. 
 Eco friendly style building 

Garden  Rooftop garden to promote innovation, sustainability 
and food sovereignty.

Accessibility  The design of the building should be in line with Access 
Australia’s criteria for Universal Access including ramps 
to all major entry points, including disability toilets 
(accessible outside of working hours)

IT  Host of modern technologies in each room
 5G Wi-Fi compliance
 Activities rooms and conference space may include 

translator facilities, and virtual conference capability
Function space  Main hall to be inviting with all modern technology and 

sound/speaker and microphones included. 
 Mood lighting technology
 Wide, large room
 Stage for performances
 Accommodate large groups for activities such as 

dancing, yoga exercise, community activities
 Big room / as large as possible (2) 
 Multipurpose space with dividers

Classrooms / program rooms  Include photos of famous musician, singers and musical 
instruments, 

 Cater for up to 15 students 
 Mix of room sizes

Lounge  Spaces for people to sit and chat
Play  Somewhere for children to play( a play corner)
Vibe  A space people can feel ‘at home’ in.

 Welcoming 
 Clean 

Storage  Room for groups to store their equipment on site
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Respondents were asked if they had ever visited any other multicultural hubs and to identify what 
they liked or didn’t like about these spaces.  Their answers include:

Facility Likes Dislikes
Outlook Hall  Very inviting and easy access 

to rooms, halls etc.
Bunjil Place at 
Fountain Gate (2)

 Creature-like shape

Living Leaning 
Pakenham (2)

 Very warm and welcoming 
(2)

 Accessible
 Friendly and accommodating

 Arena or activities open 
space without automatic 
'rollable' cover during 
hostile weather

 Needs better heating and 
cooling

 Needs more office spaces 
for other services to use

 Needs a confidential 
soundproof counselling 
suite.

Not specified  Not particularly inviting, a 
maze when trying to find 
room allocations

Connie Benn 
Centre in Fitzroy

 It was very bright and 
welcoming 

 Had a reception person to 
support families

 Had multipurpose rooms 
which could be opened to 
make larger rooms

 Had a community kitchen. 

 There were lots of barriers 
in the way of working 
collaboratively and 
networking between 
services located in the 
building 

Fawkner 
Community centre

 Multipurpose rooms
 Outdoor soccer fields

Doveton College 
Community Hub (2)

 Has an amazing playgroup
 Many activities for parents 

all under the one roof. 
 Services brought on site in 

response to community 
need.

 Warm welcoming staff who 
respond to community need 
and aspiration

Multicultural Hub 
in the City

 Vibrant
 Activities rooms 
 Lots of people from migrant 

backgrounds in front of 
house roles. 

 There was a lot of activity 
happening there.

 Not a very welcoming 
building; its poky and 
confusing to find reception 
and room allocations.

 It does not have IT 
capability. The activities 
rooms are rather compact; 
it is hard for large groups to 
hold functions there.
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Facility Likes Dislikes
 There was a lot of work 

needed to generate income, 
and get activities organised.

The preferred management model, in order of priority, is:

 Cardinia Shire manages the facility and appoints a coordinator / manager (28%)
 Cardinia Shire manages the facility and it is supported by a community advisory group (28%)
 The management of the facility is tendered out to a not-for-profit group to manage (14%)
 A cooperative is established to manage the facility (10%)
 A community committee is established (perhaps through a lease or license), made up of 

volunteers to operate the facility (7%)
 A private business is given the contract to manage the facility (3%)
 Other – it has to be affordable for community to utilise; Living and Learning Inc., Community 

/ Neighbourhood House group coordinates the hub and it’s funded by Council (3%)

Other ideas or suggestions about the multicultural hub include:

Suggestions Details
Land  The site should focus on the design principles of the area/ land 

estates to which it would surround
 There is land vacant at the front of the Cardinia Life on the 

Princess Hwy which would be a perfect site.
Affordability  Needs to be affordable for users

 should be built with energy efficient principles to save on 
overhead costs. 

 The cost of room hire needs to be considered as many of the 
services we would be trying to attract do not have large budgets 
to pay room hire for, and if they are required to pay this cost 
may be passed on to community members or may deter the 
service from locating here.

Location  Easy to access location
 Cardinia covers a large area – so the location of a hub will be 

important – public transport, and co-location with other 
community spaces should be taken into consideration. 

Need  It is a much-needed resource in this community to create 
harmony and support migrants, refugees and all members of the 
Pakenham community (2). 

 There may be some work further down the track to ensure that 
not just one culture 'dominates' the hub and that people of all 
cultures feel that they belong and can receive assistance here. 

 If it has been hard for migrant communities to access spaces and 
services across Cardinia, are there barriers that need to be 
addressed in other facilities? For example, it sounds like there is 
a need for large gathering places – this may be a costly element 
for the hub – so what other places in the shire can be used for 
that? Knowing that resources are normally tight, and post-COVID 
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Suggestions Details
they will be more so – what are other places that can be more 
open to migrant communities as well as the hub? 

Staffing  Council to appoint a person (s) to manager the volunteers 
groups 

Kitchen  Cooking facilities
 Share meals

Function  It should have capability to facilitate community-based research
 Must be client family centred, responsive, not prescriptive and 

be a fluid model which can respond to need and aspirations of 
Cardinia's Multicultural community.

Education and training  Provision for student apprenticeships/ placement 
Function space  A theatre/hall for cultural performances should be considered
Business / income  Consider stalls for cultural merchandise/ artefacts or young 

business persons’ pop-up markets. 
 Paid room rental/shopping centre model as per Cardinia Shires 

other Integrated facilities will not work for a Community Hub.
Name  It could be an issue referring to it as a multicultural hub. This 

may be perceived by the broader community as being divisive. 
Our community is inherently multicultural. Many migrants now 
see themselves as Australian - do they want to be referred to as 
'Multicultural'? The beauty of Living & Learning Pakenham is 
that it caters to everyone's needs as an inclusive space. Do we 
want to segment our community by their cultural background? 

Feedback  It is great to collect community and stakeholder feedback in 
terms of building design etc however as much or more 
consultation needs to go in to 'how' the centre might run and 
what the community thinks will work.

Vibe  Has to be engaging and welcoming. 
Energy efficiency  The building should also incorporate energy efficient strategies, 

(solar panels, rainwater tanks, recycling etc). This will also lower 
ongoing overhead costs, therefore making it more accessible to 
community groups

CALD Network Workshop (9)

Nine CALD community leaders / service providers, four Cardinia Shire staff and four members of the 
project team attended a Cardinia Shire CALD Network meeting to workshop some questions around 
the proposed multicultural hub.  These workshop participants identified various spaces that are 
required, e.g. a function space, kitchen, sports facilities, children’s spaces, music centre and offices 
along with various design, program and management suggestions. 

The following three questions were posed to workshop participants, but answered in a fluid manner:
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1. What type of services, programs or opportunities that are not currently available or suitable, 
would you like to see offered in Cardinia Shire for the Multicultural Community?

2. What type of facilities (rooms and spaces) should the Hub have in it?  Describe these spaces, 
example size layout.

3. Have you ever been to another Multicultural Hub?  If so, where was it and what did you like 
about it and what didn’t you like about it?

Thoughts, ideas and suggestions Details
Multi-purpose space  Spaces for dance, yoga, cultural gatherings and faith 

gatherings
 Potentially accommodate 500 to 1,000 attendees – 

maybe using some indoor and some outdoor space
 Need space for community gatherings
 Incorporate moveable, stackable seating
 Dividable flexible spaces would be good; however any 

operable walls will need to achieve acoustic 
separation.

Location  Locate next to parkland
 Explore PB Reserve as an option

Cost  There are other facilities in the municipality suitable 
for events, but they are not affordable for many 
community groups

 Fees need to be standardised
 May be possible to consider an arrangement whereby 

members of community groups volunteer their time 
for centre activities in exchange for a reduction in 
hiring fees

Children  Spaces for mums and children to feel confident to drop 
in on.  Spaces to meet, spaces for Children to play.  
Programs delivered for Mum and Child engagement.

Information  There needs to be a space for information sharing, 
connecting and engaging, with real live people

Sport  Indoor Sports Hall for basketball
 Space outdoors for soccer

Co-location opportunities  My Place Youth Centre planning is currently being 
undertaken in the Cardinia Shire Council.  This could 
possibly be co-located with the proposed Multicultural 
Hub.

 Living and Learning Centre may provide a good base
Kitchen  Need a commercial kitchen

 Sikh community can utilise the kitchen to prepare 
meals to take to needy people

Programs  Breakfast Club for Children
 Men’s Shed
 Mentoring 
 Legal advice 
 Homework support groups
 Literacy
 Sewing 

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 316



Page | 34 

Thoughts, ideas and suggestions Details
Intergenerational activities  Need to provide intergenerational activities such as 

gardening
Viability  Ensure that the multicultural hub does not negatively 

impact on other facilities
Music  Develop a music Centre or Radio Station
Other multicultural hubs  AMES Multicultural Hub in the City is excellent and has 

very good access, however, the cost of hiring spaces 
was a problem for Community Groups and also for 
Not-for-Profits and there are no outdoor spaces.  

Management and Service Model  Council does not generally operate community 
facilities – it generally hands management over to 
other organisations 

 The Centre could perhaps be run by an Employment 
Service Provider 

 Don’t allow one group to dominate bookings
Services / tenants  A Multi-Faith Radio Station 

 Employment Service Providers within the 
Multicultural Hub, specifically for the Multicultural 
Community.  

 Possibly the provision of a Consulting Room for a 
Nurse a couple of days a week, where could just be a 
drop-in service, especially as MCH numbers have big 
wait times on them.

 Young Mum’s support  
 Women’s Friendship Café
 Maternal and Child Health

Equipment  Chairs need to be light and stackable and tables easy 
to use.

IT equipment  Need to have AV equipment and sound systems
 Provide some computers

Staffing  There needs to be funding for Facilitators and Workers 
to work in the evenings and on weekends, as that is 
when the Community Members were more likely to be 
available.

Function  Needs to be a comfortable place for families to drop 
by for help, just for little day-to-day things.  

 It needs to be a comfortable place where people a 
confident and it feels approachable. 

 Be gender neutral so that all are welcome
Promotion of activities  A big screen electronic noticeboard outside the 

building would be good 
Vibe  Needs to be welcoming 

 Comfortable
Design  Good indoor/outdoor connectivity 

 General surfaces need to be durable
 Open space to encourage networking

Reception  Have a Foyer as an open space with tea and coffee, 
tables that people can sit at and around
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Thoughts, ideas and suggestions Details
Outdoor infrastructure  Install benches outside in the forecourt area so that 

people feel happy and confident to hang out in the 
area.  

Office / consulting room  Provide offices or consulting rooms for visiting services

South Sudanese Community Workshop (10)

An online workshop was held with 10 members of the South Sudanese community living in Cardinia 
and community leaders, along with two staff from Cardinia Shire and two members of the project 
team.  These workshop participants noted the need for a function space, kitchen, meeting rooms, 
interview rooms, office space, a dedicated computer lab, a games room, a music studio, a community 
garden and indoor and outdoor sporting opportunities.  They also noted various design issues and 
were particularly keen to ensure that people from the multicultural community are involved in the 
management of the facility. 

Idea / suggestion Details
Kitchen  Commercial kitchen - immediately adjacent to the 

main large meeting space, to enable direct service 
between the Kitchen and the gathering space (2)

 Food preparation space
  there should be sufficient crockery for very large 

numbers.
Function space  Space for functions and events (3)

 Space to accommodate 200-300 participants
 Dancing (3)
 Cultural activities
 Wooden floor and mirrors for dancing (2)

Meeting rooms / classrooms  Art
 Meeting space (3)
 Classrooms
 Space for 20-30 people

Young people  Spaces for young people (35approx. 15-20 young 
people)

Sport  Provision for sports activities, e.g. indoor basketball 
(full sized court), soccer, volleyball and netball (5)

 Provide for outdoor sports, e.g. soccer ground and 
netball (3)

Office space  Provide hot desks
 Provide an office for community leaders to operate 

from
 Interview rooms for one on one meetings with 

service providers (3)
Programs  Learn to speak English (2)
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Idea / suggestion Details
 Teach community languages to the broader 

community
 Programs to enable employment (like the service 

offered by Street / Moving Feet)
 Young mother’s group
 Yoga 

Young mothers  Space for young mothers that is appropriate from a 
multicultural perspective

Toilets  Toilets – sufficient number for number of facility 
users (2)

IT  Dedicated computer lab – to be used for training and 
to improve employment skills (3)

Design  Open plan
 Culturally appropriate artwork and posters on the 

walls (2)
 Cultural flags
 Have a large, open, welcoming space that people 

could walk into, with lounge area and kitchenette, 
rather than going through an entry and being faced 
directly with the reception counter (2)

 Welcoming message at the front of the building
 Need bigger spaces than those currently offered at 

the Living and Learning Centre (2)
 Multipurpose design
 Build with sustainability in mind to help reduce 

operational costs – solar power, water tanks, good 
quality heating, insulation, sustainable building 
practices

Management  Involve people from multicultural communities in the 
management of the facility / would like it to be run by 
a community group, a not for profit group or Council 
with community leadership involved (3)

Cost  Management needs to determine the cost of hiring 
out rooms / spaces (2)

 Some facilities are too expensive and currently 
people have to travel some distance to find 
affordable spaces

 Community could donate their time to reduce their 
rental fees

Location  Located within the community
 Accessible to transport / public transport (2)

Play  Provide a playground
Vibe  The building needs to feel comfortable

 Needs to be welcoming
 People need to have a sense of ownership of the 

facility
Games room  Provide a games room for chess, dominos and puzzles 

(2)
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Idea / suggestion Details
Recording studio  Studio space where people can record music and play 

cultural music (2)
Community radio station  Establish a community radio station where pod casts 

can be made
Gardens  A Community Garden where people could produce 

culturally specific foods and perhaps the inclusion of 
a Greenhouse and this could lead to the development 
of a seed bank of culturally specific plants (2).

Students (10)

Consultation was undertaken with 10 young people in the community to gain feedback on the 
multicultural hub proposal.  Students noted the need for a large space indoors as well as outdoor 
spaces.  They felt strongly that the facility should be as welcoming and colourful as possible.  Food 
and spaces for children were important too. 

Student participants included:

 eight grade six students from John Henry Primary School (cultural background not known)
 two students from the Community Centre (one Sri Lankan and one Filipino).

From a pre-determined list of functions, young people were asked to prioritise what they would 
most like to do in a multicultural hub.  In priority order, their answers are:

 Learn skills to help you get a job, e.g. preparing a resume and practice job interviews: 
 Learn skills to help with everyday life, e.g. finding housing, enrolling children in school and 

how to fill out government forms 
 Find out about events, services or programs, e.g. health services, festivals, etc
 Learn English
 Meet with other members of your cultural community
 Meet with other people who live locally
 Take part in activities, e.g. playgroup for young children, mah-jong, exercise classes, and 

homework groups
 Have information from my language translated into English, or English translated into my 

language: 
 Share your skills with others, e.g. cooking and traditional crafts.

Other ideas they have include:

 Help kids find friends
 Learn about other cultures, traditions and sports
 Playroom for younger kids

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 320



Page | 38 

 Cooking room
 Art room

Students from John Henry Primary School suggested that the following facilities (rooms and spaces) 
are required at the hub:

Space Details
Function room  Community room/hall for dancing
Meeting room / classroom  Teaching room e.g. learn English, set up like a classroom
Prayer room  Church room/prayer room
Children’s spaces  Kinder room

 Kids room- child friendly space where children can be social
 Before and after school hub/service
 Homework area

Kitchen / dining  Eating place
Games room  Games room
Library  Library- books in different languages and about other 

cultures
Social enterprise  Social enterprise café to provide meals and sell food 

Young people were asked would make the hub a nice place for them and their family to visit and 
take part in activities.  Their answers include:

Feature  Details
Outdoor space  Outside area

 Open spaces/park/ nice benches to sit on
Sports facilities  Pool
Play  Playground

 Sandpit with toys
Kitchen / dining  Eating area
Toilets  Toilets cater for different cultures e.g. squatting
Reception  Welcome reception

 Comfortable chairs
 Pretty cushions in the waiting areas

Design  Colours: calm e.g. green, grey, white, light blue
 Colourful posters/decorations (3)
 Wall of flags on display
 Paintings or murals on the walls
 Motivational quotes

Location  Located in a nice spot
Carpark  Carpark
Sport  An area to play sports

Other multicultural hubs that young people have been to include: 

 Orbost- was more like a community centre.  Liked that everyone got to catch up, make 
friends and celebrate cultures
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 Sikh temple in Officer- Liked that they got to try new food, but were surprised by the rules 
e.g. no clapping, shoes off, head scarf, fascinating music.

Two young people said that they would visit a multicultural hub and eight were not sure.

Other ideas for the multicultural hub include:

 Everyone gets a voice in the hub
 Student leaders run classes for younger children.

Youth Council (7)

Council staff had a discussion with seven Youth Councillors about the proposed multicultural hub. 
Youth Councillor ideas primarily centred on sport and fitness activities, events and programs, but 
some members of the group also provided commentary on some design and function aspects 
(welcoming open spaces with lots of light and bright colours).

Idea Details
Design  Open spaces and bright colours

 A place with lots of natural light, plants and overall just a calming 
fun environment

 A modern, welcoming mood with large rooms, open spaces.
 Open spaces and bright and friendly aesthetics

Function  Being able to meet and greet people from different 
backgrounds. 

Sport and fitness  To cater specifically to youth and their families, a sporting or 
fitness aspect would be inviting.

 Different sporting activities that will attract young people.
Programs  A place where you can not only be around, but interact with 

other people through organised activities, that could be 
educational or just fun.

 Book clubs
 Activities that help you to learn new skills 
 Cooking from different cultures

Events  Events would be a great start to encourage people to attend the 
community centre.

 Seeing different cultures events and festivals where everyone 
from the community can take part in

 Cultural events
 Events to be able to meet others, with large amounts of people. 

(i.e. fairs, movie nights, etc. every now and then)
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Background
The new and emerging groups in the multicultural community of Cardinia were engaged in order to 
identify the types of activities that they would like to take part in in a new multicultural hub and the 
types of spaces that are required in this new building to facilitate the various activities suggested. 

The first round of consultation was undertaken in April 2020.  A full report with outcomes from the 
116 people engaged in this round of consultation was presented in mid-May 2010.  The first round of 
consultation provided the project team with some ideas about potential inclusions in the 
multicultural hub.

From late May to early June 2020, a second round of consultation was undertaken.   The purpose of 
the second round of consultation was to test a draft floor plan or bubble diagram with the 
multicultural community to determine whether or not the spaces and layout could accommodate 
the various activities and services that the community would like to access in the hub.

Both round one and round two of community engagement were undertaken during COVID-19 Level 
3 restrictions.  Ramadan also occurred during round one consultation.  All of the events, face to face 
meetings and cultural gatherings planned had to be cancelled.  Other forms of online and telephone 
consultations were undertaken to replace the planned engagement activities.  

Members of the multicultural community who took part in these online and telephone based 
activities embraced the opportunity to have their say and provided some invaluable feedback on the 
types of spaces required and the types of services and activities that they and their community 
would use.

A third round of consultation is planned for July.  This round of consultation will be targeted at the 
broader community and will be seeking feedback on a more detailed design.
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Our tools
To seek feedback from the multicultural community about the bubble diagram, we utilised a variety 
of different community engagement tools.  A total of 94 people provided some feedback, along with 
a written submission that represented an unknown number of community members.  This equates 
to 2% of the new and emerging communities from Africa, the Middle East and Asia.  A summary of 
the 12 separate engagement activities follows, with full details available in the Appendix.

WhatsApp
Two Whatspp applications (MCL Hub Cardinia WhatsApp and Jason Wood 
Multicultural Group – each with a membership of over 200 multicultural 
people) were utilised to promote the project and drive traffic to the Creating 

Cardinia page.  It also enabled members of the group to post their ideas.  8 
people provided comments and engaged in discussion, with several people 
making multiple comments (a total of 19 separate comments were 
received).  

Comments primarily focussed on support for the facility, desire for the 
multipurpose hall to accommodate up to 1,200 people and questions about 
the type of sport the facility could cater for both inside and outside.

Written submissions

2 written submissions were received from members of the multicultural 
community via email. Comments primarily related to the location of the 
community kitchen and the breastfeeding area, the display of cultural 
artefacts, access to the music studio, café, water, signage and roof top 
space.

Living & Learning Pakenham written submission

1 written submission was received from Living & Learning Pakenham on 
behalf of the board, staff, students and volunteers.  Participants noted that 
the development of a community is more than the bricks and mortar or 
physical infrastructure of a community centre.  

Comments included:  challenges of running a café, the need to have a 
dedicated playgroup space, the need to provide informal networking spaces, 
the need to ensure that spaces are flexible, consideration of providing 
income generation spaces, facilities for staff, co-location of staff, prayer 
room, stage control box and various other spaces to enable training, 
interviews and counselling to occur.

Creating Cardinia’s ‘sticky notes’

The Creating Cardinia’s ‘sticky notes’ function attracted 9 comments.  These 
comments focussed on creating a place where people could informally 
connect with one another, be included, access services and information, 
participate in play and sport opportunities indoors and outdoors and have 
furniture that is easy to move around.
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Creating Cardinia community survey
A survey was created and placed on the Creating Cardinia website.  It was 
also emailed to 72 community leaders from multicultural groups and 

members of the multicultural community.  A total of 3 surveys were 
completed.  Respondents live in Cardinia, Officer and Pakenham.  All are 
aged between 45-49 years of age. Multicultural groups represented include: 
Buddhist Sinhala; Japan; and Afghan Muslim.  Key points raised are the need 
for a multipurpose hall and café / lounge area.

Cardinia Shire Staff survey 

Cardinia Shire staff were invited to complete a survey. 11 people completed 
this survey.  Survey respondents provided a range of thoughts around 
specific design features; access and inclusion; service types and programs; 
youth spaces; family facilities; technology; meeting and interview spaces; 
outdoor spaces; art/culture; performance space; kitchen / catering facilities; 
administration; parking; location; waste; reception / lounge area; prayer 
room; staffing and governance; and information and signage. 

Cardinia Shire CALD Advisory Group

Consultation was undertaken with 7 people: 5 from the multicultural 
community and 2 Cardinia Shire Councillors online via skype on 20 May.  3 
Cardinia Shire Council staff and 2 members of the project team also 
attended. 

Feedback on the bubble diagram focussed on an areas to display cultural 
artefacts, space for prayers, library space, space for electronic and board 
games, more storage space, community garden, outdoor green spaces, 
COVID-19 social distancing requirements, playground inclusions, outdoor 
sports facilities, car parking, funding and a suitable location close to public 
transport (e.g. PB Ronald Reserve).

Cardinia Shire CALD Network Group

20 CALD community leaders / service providers, two Cardinia Shire staff and 
three members of the project team attended an online skype call on 11 June 
to discuss the bubble diagram (draft floor plan) for the multicultural hub.  
Feedback was generally very positive.  

Participants’ comments / feedback centred around: safety of staff using 
interview rooms, concern that services or spaces are not duplicated with other 
local services and facilities, some potential rearrangement of spaces (e.g. 
community kitchen, breastfeeding area and some interview rooms); 
clarification regarding certain spaces (e.g. co-working space and 
multipurpose hall uses); desire for location to be confirmed; potential merge 
of music and pod cast recording studios; and need for a changing places 
facility.  Participants asked that consideration be given to post COVID-19 
facility design around social distancing requirements and made a few 
suggestions around rationalisation of spaces if necessary (e.g. music studio 
and number of interview rooms).  
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It was also suggested that a guiding principal should be to stick to the 
principle purpose of the building as being a Multicultural Community Centre 
and that the ground floor spaces are critical and should be maintained as a 
priority.

Cardinia Shire Staff Meeting 

8 Cardinia Shire Council staff members were asked to respond to the bubble 
diagram to identify whether or not it would meet their needs and the needs 
of the communities that they work with via a zoom meeting on 28 May.  
Two additional Council staff members and four members of the project team 
also took part in the consultation.  

Key issues discussed include: playground and storage space as well as 
comments around the prayer room, community kitchen, location of 
breastfeeding room and the potential relocation of some spaces to the 
ground floor or to a different location on the ground floor (e.g. Maternal 
and Child Health, interview rooms, music studio, stage).  Other issues 
include the need to identify the land on which the hub could be built, the 
desire not to duplicate services, family change area, library services, 
outreach services, information provision, natural light and the need to work 
in partnership with other organisations.  One of the questions that still 
needs to be determined by Cardinia Shire Council is whether or not the 
facility will become a licensed childcare facility. 

Bridgewood Language Group & Women’s Group 

6 people from the Bridgewood English Language Class and Women’s Group 
were consulted with on 28 May via skype.  This session was attended by two 
staff members of Bridgewood, two Cardinia Shire Council staff and one 
member of the project team. 

Key discussion points included: the need to provide multipurpose meeting 
rooms that are well equipped, the need to develop priority of access policies 
and suitable pricing structures and to provide a facility that is child-friendly 
and accessible for all abilities.  Specific comments were received relating to 
the music studio, prayer room, community kitchen, storage, information 
provision, signage, technology, first aid, furniture, location, parking, water 
and services.  One suggestion was to enable the community to choose a 
name for the facility, potentially through a competition. 

English Language Group (John)

10 members of the CALD community representing: Afghanistan, Cambodia, 
China (2), India (2), Iran (2), South Sudan, Sri Lanka and Vietnam who were 
participating in an English language class were consulted with via zoom on  
26 May 2020. One Council staff member and one member of the project 
team also attended.  

Feedback on the bubble diagram centred around location, activities, 
services, opening hours and the types of spaces to be included.  The spaces 
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that generated most interest include: multipurpose space, music recording 
studio, café area, garden, playground, computer lab.

Playgroup (Sashi)

An online workshop was held with 10 members of a supported playgroup 
run by Sashi, along with one staff member from Cardinia Shire and one 
member of the project team.  The women who attended this session were 
supportive of the new hub and discussed change space requirements, 
playground inclusions, playgroup requirements, library services, storage, 
audio, access to swimming pools and the need to provide a warm and 
welcome vibe. 

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 328



Page | 6 

Suggested changes to the bubble diagram
Members of the multicultural community that we engaged with, have suggested the following 
potential changes to the bubble diagram (first draft floor plan): 

Space Suggestions

Reception / 
administration

 Co-locate reception with administration and staff facilities
 Hot desks in the office space

Multipurpose hall  Expand size so that it can cater for 1200 people
 Can retractable cricket nets be installed?

Community rooms  Provide storage facilities (cupboards in these rooms)
 Consider whether or not these spaces will become dedicated 

childcare facilities, or just used for playgroup on a regular basis – 
NEED A DECISION

Meeting rooms / 
program rooms / 
classrooms

 Consider placing meeting rooms on the ground floor
 Meeting rooms to be fitted out with audio visual equipment, 

screens, TV monitors, lots of power points, etc.
 Ensure that the meeting rooms have a sense of privacy (not too 

much see through glass) so women from Islamic faith can feel 
comfortable meeting 

 Install room dividers
Community 
kitchen

 Potentially move the community kitchen closer to the community 
rooms

Toilets / change 
facilities

 Consider installing a parent’s room with a child sized toilet
 Consider installing a Changing Places change room – NEED A 

DECISION
 Ensure there is a unisex toilet in the hub on each level
 Ensure that there is sufficient space for people who are performing 

to get changed and hang their costumes in the toilet / change 
facility 

Breastfeeding 
room

 Move breastfeeding room to ground floor near community room, 
toilets and Maternal and Child Health room

Interview rooms  Provide at least one interview room on the ground floor for services 
such as Maternal and Child Health

 Ensure windows or sky lights in all interview rooms
 Consider CPTED principles with interview rooms to maximise safety 

of users, e.g. external door access, location on ground floor, 
installation of a panic button

Music studio  Consider installation of a goods lift or consider relocation to ground 
floor 

 Potentially locate closer to the multipurpose hall
 Consider merging the music recording studio with the podcast 

studio
Stage control box  Include a stage control box
Café  Some people want this to be a café / bistro, but others would prefer 

that it is a more informal tea / coffee station – NEED A DECISION
Water  Provide a water refill station in hallway outside multipurpose hall
Playground  Include equipment for young children, a sand pit partially covered 

with shade and trees 
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Space Suggestions

Sport  Provide options like outdoor soccer and half basketball courts 
outside if space and budget allow

Outdoor space  Consider including a BBQ outdoors
 Incorporate a courtyard or front yard for events if possible

Library  Provide space for display and storage of books in different 
community languages

Information  Provide a space for information about community services and 
programs to be displayed

Prayer room  Ensure facilities are available for washing feet
 Ensure that the room is facing the right way

Artwork displays  Provide spaces within the building to accommodate works of art to 
reflect the multicultural community

Storage space  Extend storage space next to multipurpose hall to full length of the 
building

 May need to provide external storage for community garden 
equipment

First Aid  Consider space for first aid room / sick bay – NEED A DECISION
Car parking  Show provision for car parking in the next draft plan
Roof top  Consider providing some community space on the roof top – NEED 

A DECISION
Design  Consider using the ‘Gender equitable design of community facilities’ 

project resources to inform this design
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Other considerations
Location
The preferred location of the facility must be identified as soon as possible, as this will impact what 
features may or may not be required.  Ideally the facility will be located close to public transport. 

Priority of access

A policy needs to be developed to ensure multicultural communities get priority of access, 
supported by a sliding scale fee structure that charges more for government organisations and 
private sector organisations to hire facilities.

Signage

Install wayfinding signage either in digital or traditional format - at the entrance in English and 
in community languages.

Furniture

Furniture should be light and easy to move around and reconfigure.

Access to spaces

There is a desire for people to be able to use some space without having to pre-book. 

Kitchens

Some of the potential uses of the kitchen that have been identified include:

 Opportunity for communities to cook traditional dishes
 Maybe establish a multicultural catering program
 A community kitchen that can be used by community to cook and feed community during 

natural disasters or uses as breakfast club for vulnerable children before school. 
Services

Enable services such as Maternal Child Health to be present on site some days where families don’t 
have to book a time for visit.

Programs

Some potential programs include:

 Youth programs 
 Story time for children in different languages
 Parenting programs
 Children's programs
 Cultural workshops delivered by multicultural groups for broader community.
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Accessibility

Ensure the facility meets DDA requirements and Universal Design principles.

Child friendly

Ensure the facility is designed with a child friendly lens over it.

Management
Establish a multicultural hub committee with representatives from various cultural groups.

Environmentally Sustainable Design
Ensure that ESD features are incorporated into the design, e.g. solar panels.

Waste 
Ensure space for all waste streams inside and outside the building.

Hours of operation

Facility needs to be open after hours and on weekends.

COVID-19 Lens

Consideration needs to be given to social distancing requirements in building design post COVID-19.

Technology
Provide free Wi-Fi throughout the hub.

Income generation
Maximise the flexibility of meeting spaces to meet the needs of different groups and to ensure 
opportunities for income generation.

Cost
Need to keep costs to a minimum to maximise usage.

Information
Information about the hub should be translated into several languages and there could potentially 
be a big screen electronic noticeboard outside the building to promote activities and events. 

Name
An appropriate name needs to be identified, preferably by the community.  A naming competition 
could be instigated. 

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 332



Page | 10 

Where to from here?
We need to open up consultation to the broader community to determine in the third round of 
engagement:

1. Seek feedback on the draft floor plan 
2. Ask people which spaces or services that they are likely to use and which they are unlikely to 

use
3. Ask for other comments

Future steps

1. Ask people to suggest a name for the facility
2. Seek names of those who want to form a working group to guide the development of the 

facility.

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 333



Page | 11 

Appendix

Multicultural Community
In June 2019, the estimated population of Cardinia Shire was 112,159.  At the time of the 2016 
Census, 18.9% of the Shire’s total population was born overseas.  If extrapolated against the current 
estimated population, this would equate to approximately 21,200 residents born overseas.  Of those 
born overseas, the largest group by far at the time of the 2016 Census are those born in the United 
Kingdom.  The 4,981 people born in the UK made up 5.3% of the entire Shire’s population.    The 
largest non-English speaking country of birth in Cardinia Shire was India, where 1.8% of the 
population, or 1,673 people, were born.

The top 10 birthplaces for Cardinia Shire residents in 2016 (other than Australia) include:

 United Kingdom  Philippines

 India  South Africa

 New Zealand  Germany

 Sri Lanka  Mauritius

 Netherlands  Italy

Some of these residents may have lived in Australia for many years.  Patterns of immigration have 
been changing, however, with people from a range of new and emerging communities making 
Cardinia Shire their home1  This group is predominantly from African, Middle Eastern and Asian 
countries and numbered 6,215 at the last Census: 

Place of birth Number of 
residents

1 India 1673
2 Sri Lanka 877
3 Philippines 611
4 South Africa 454
5 Sudan / South Sudan 311
6 China 277
7 Egypt 211
8 Malaysia 180
9 Pakistan 141
10 Afghanistan 126
11 Thailand 122
12 Singapore 122
13 Indonesia 115
14 Zimbabwe 114
15 Kenya 92

1 https://profile.id.com.au/cardinia/birthplace
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Place of birth Number of 
residents

16 Vietnam 91
17 Bangaladesh 90
18 Taiwan 74
19 Cambodia 73
20 Ethiopia 57
21 South Korea 57
22 Hong Kong 55
23 Iran 49
24 Papua New Guinea 37
25 Burma (Myanmar) 36
26 Nigeria 35
27 Nepal 32
28 Liberia 21
29 East Timor 21
30 Iraq 20
31 Zambia 16
32 Botswana 14
33 Tanzania 11

Between 2011 and 2016, the greatest increase in residents who were born overseas was from those 
born in India and Sri Lanka:

 India (+1,199 persons)
 Sri Lanka (+512 persons)
 New Zealand (+398 persons)
 United Kingdom (+339 persons).
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Whatsapp Feedback (8)

Two Whatspp applications (MCL Hub Cardinia WhatsApp and Jason Wood Multicultural Group – 
each with a membership of over 200 multicultural people) were utilised to promote the project and 
drive traffic to the Creating Cardinia page.  It also enabled members of the group to post their ideas.  
Eight people provided comments and engaged in discussion, with several people making multiple 
comments (a total of 19 separate comments were received).  Comments primarily focussed on 
support for the facility, desire for the multipurpose hall to accommodate up to 1200 people and 
questions about the type of sport the facility could cater for both inside and outside.

Several of the comments received include:

 “Wow.  What a beautiful addition to Cardinia.”
 “Looking really good.”
 “The big issue I have found is having a venue large enough for traditional dancing.  I find I 

was always travelling 90 minutes to attend functions.” 

Name Comments
Multipurpose hall  Desire for the multipurpose room to accommodate 1200 people for 

traditional dancing (4)
 Question around the capacity of the multipurpose hall
 Potentially space for sit down dining area in the multipurpose hall (in 

addition to space for dancing)
 Question about the types of sports that could be accommodated in 

the multipurpose hall, i.e. is there provision for basketball and 
badminton

 Question about whether or not retractable cricket nets could be 
installed in the multipurpose hall

Parking  Question about car parking provision
Income generation  Utilise sports court hire for income generation
Sports facilities  Question around types of sport available and support for 

establishment of outdoor soccer and volleyball

Written submissions (2)

Two written submissions were received from members of the multicultural community via email. 
Comments primarily related to the location of the community kitchen and the breastfeeding area, the 
display of cultural artefacts, access to the music studio, café, water, signage and roof top space.

Name Comments
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Name Comments
Community 
kitchen

 Too far from community rooms

Breastfeeding 
room

 Add one to the ground floor
 Switch breastfeeding room on top floor with prayer room – consider 

discomfort for some people by having these two spaces located so 
close together 

 Breastfeeding spaces may need to be located away from interview 
rooms due to potential noise

Music studio  Support a music room
 Ensure that lift is large enough to carry musical equipment

Water refill station  Provide a water tap in the hallway near the multipurpose hall and 
change rooms

Signage  Install directional signage – either in digital or traditional 
format - at the entrance in English and in community 
languages 

Café  Cafe should be a bistro open for all day dining offering international 
cuisine.

Museum  Establish a small museum dedicated to promoting the heritage of 
cultures from different countries incorporating objects, photographs 
and historical components.  

Roof top  Develop a cultural space on the rooftop of the building

Living & Learning Pakenham Consultation (1 submission)

A written submission was received from Living & Learning Pakenham on behalf of the board, staff, 
students and volunteers.  Participants noted that the development of a community is more than the 
bricks and mortar or physical infrastructure of a community centre.  Comments included:  challenges 
of running a café, the need to have a dedicated playgroup space, the need to provide informal 
networking spaces, the need to ensure that spaces are flexible, consideration of providing income 
generation spaces, facilities for staff, co-location of staff, prayer room, stage control box and various 
other spaces to enable training, interviews and counselling to occur.

Focus area Details
Community 
needs

 The development of a community is more than the bricks and mortar 
or physical infrastructure of a community centre.  Emphasis should 
also be placed upon identifying and blending the values, needs and 
aspirations of residents, community members, Council, businesses 
and other appropriate stakeholders for the benefit of all involved.

Cafe  LLP would discourage a CAFÉ, but instead encourage the use of the 
Commercial kitchen for hospitality training, social enterprises and 
community groups to access.  Managing a sustainable Café would 
require the necessary expertise to succeed.

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 337



Page | 15 

Focus area Details
Childcare / 
Playgroup

 A Multicultural Centre requires a dedicated Childcare/Playgroup 
space.  There are many young families with children and it is easier to 
engage with young mums if childcare can be offered and is available 
onsite

Communal 
Kitchen/Informal 
Collective Space 

 This is an important function of LLP.  It is the hive of the organisation 
and allows for a warm welcoming, nonthreatening space to group.  
This space should allow for informal meetings and should not be 
restricted for use by any one group. This space can also be accessed 
as a safe pickup and drop-off point for community groups. 

Multipurpose 
Rooms 

 Multi-purpose/social rooms should be designed for flexibility, 
suitable for shared use by different user groups.  

 Rental is one of the major sources of revenue for a Community 
Centre.  To maximise space and be income generating most rooms 
and spaces should be multipurpose and have adaptable and flexible 
room configurations for different numbers of people to meet. 

 Place on ground floor 
Reception/Foyer  To minimise security risks for staff reception should not be isolated 

from the rest of the Centre Administration team.  Having Admin 
located within the main Hub of the organisation breeds familiarity 
between the community and staff and allows for networking and 
good staff relations.  Administration staff are the oil of any 
organisation and should be given the support, opportunity and a 
space to achieve outcomes. 

Staff Space  It is important to have spaces for Staff.  A supportive work 
environment develops confidence, increases productivity, improves 
engagement and encourages innovation. When workplace wellbeing 
is supported, employees feel more secure, valued and committed to 
their work and to their organisation. 

 Place on ground floor
Trainers Space  English classes are a major focus of the Multicultural Hub.  Trainers 

require a collaborative space for planning, storage of resources, 
archiving of training records, networking and access to IT equipment.

 Place on ground floor
Co-Working 
Space 

 Moving the Co-working space to the lower level keeps frequent 
traffic contained and minimises security risks.  This also allows 
reception to monitor visitors to the centre and restricts traffic 
throughout the building. 

 Place on ground floor
Interview Rooms  Having the Interview Rooms opposite the Co-working space allows 

for users to access shared private space if required. 
 Place on ground floor

Welfare Office  Information, referral and student wellbeing needs to be central to 
the Hub/Life of the organisation.  It needs to be seen as accessible at 
all times and have a familiar space for users to visit.  

 Place on ground floor
Training Areas  All training rooms should be located on the upper level to foster 

familiarity of different user groups.
Consulting Suites  Located close to entry points for ease of access. 

 Place on first floor
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Focus area Details
Prayer Room  Location for quiet reflection

 Place on first floor
Stage Control Box  For control of the main stage area and allow for recording.
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Creating Cardinia Sticky Notes (9)

The Creating Cardinia’s ‘sticky notes’ function attracted 9 comments.  These comments focussed on 
creating a place where people could informally connect with one another, be included, access 
services and information, participate in play and sport opportunities indoors and outdoors and have 
furniture that is easy to move around.

Focus area Details
Furniture  It would be great if the facility had furniture that was easy to move 

around the building
Prayer room  Great idea!  Will it be possible for Muslims to have their Friday 

prayers there?
Informal 
gathering spaces

 Requires informal gathering spaces within Hub for people to catch up 
(not necessarily at café or need of booking / rental in allocated rooms

 Sitting areas specifically designed for informal, casual meetings
Information  Provide information regarding community groups and Council 

services in close proximity
Parents room  It’s great that there is a breastfeeding room – what about a parent’s 

room for Dads, etc
Gender equity  Perhaps consider use of the ‘Gender equitable design of community 

facilities’ project resources to inform this design
Unisex / gender 
neutral toilet

 There needs to be unisex or gender-neutral toilet.  

Play spaces  The playground needs to be all weather and not accessible from the 
café, plus and inside play area for families to feel really welcome.  

Cricket  Retractable nets to allow the use of the space for cricket (indoor 
training, indoor competitions)

Support for 
design

 Great set up

Creating Cardinia Community Survey (3)

A survey was created and placed on the Creating Cardinia website.  It was also emailed to 72 
community leaders from multicultural groups and members of the multicultural community.  A total 
of 3 surveys were completed.  Respondents live in Cardinia, Officer and Pakenham.  All are aged 
between 45-49 years of age. Multicultural groups represented include: Buddhist Sinhala; Japan; and 
Afghan Muslim.  Key points raised are the need for a multipurpose hall and café / lounge area.
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Respondents were asked to identify from a pre-determined list, the five spaces in the bubble 
diagram that are most important to them.  Their answers are:

 Multipurpose hall and storage room (3)
 Café / lounge (2)
 Stage / multipurpose room (1)
 Community kitchen (1)
 Commercial kitchen (1)
 Covered eating area (1)
 Covered activity area (1)
 Playground (1)
 Meeting room 2 (1)
 Administration room (1)

The reasons these spaces are considered important include:

 Need – there are few facilities in Cardinia Shire and such a facility is therefore needed
 Cafe/lounge - There are not many dining areas in Cardinia so would be nice to have a nice 

bistro offering international cuisine instead of cafe/lounge 
 Playground - Must have a playground for children to play indoor and outdoors 
 Prayer room – provide a place for people to pray 

Survey respondents were asked to identify from a pre-determined list, if there were any spaces in 
the bubble diagram that they would remove from the plan if not everything was able to be funded.  
Their answers are:

 Community kitchen (2)
 Prayer room (2)
 Commercial kitchen (1)
 Recording studio / podcast studio (1)

One person commented that a community kitchen could potentially have issues around food 
hygiene and cleaning. 

Survey respondents were asked to identify a potential location for the multicultural hub.  
Suggestions include:

 Pakenham - central location
 Vacant block at Shire offices
 Cranbourne North / Berwick (outside the Shire)

Other comments received from survey respondents include:

 Offer sports activities such as basketball, AFL Football and soccer at both a social and 
competitive level. Long term view would be to develop teams to compete in community-
based competitions with parents acting as coaches and team managers.  

 Prayer place for Muslims is needed. 
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 Big hall for celebration of cultural events is needed.

Cardinia Shire Staff Survey (11)

Cardinia Shire staff were invited to complete a survey. 11 people completed this survey.  Survey 
respondents provided a range of thoughts around specific design features; access and inclusion; 
service types and programs; youth spaces; family facilities; technology; meeting and interview 
spaces; outdoor spaces; art/culture; performance space; kitchen / catering facilities; administration; 
parking; location; waste; reception / lounge area; prayer room; staffing and governance; and 
information and signage. 

Survey respondents represent the following Council business units:

 Maternal Child Health  Child and family Services
 Waste Management (3)  YSAS
 Active communities  Arts and Culture
 Community & Family Services  Kooweerup Regional Health Service
 Environment and Heritage Team

Survey respondents were asked “What could be included in the Multicultural Hub that would assist 
you to work with the multicultural community in Cardinia more effectively?”  Their answers 
included: 

Topic Details
Youth space  Music studio

 Youth workers
 Kitchen area
 Programs room
 Pool table 

Technology  Access to free Wi-Fi (2)
 Computers.

Services  Counselling rooms
 In-reach services
 Health services
 Legal services
 Support services
 Government services, e.g. Centrelink; housing; Births, Deaths 

and Marriages
 Maternal Child Health present on site some days where 

families don’t have to book a time for visit – families 
welcome to drop by if needing help with family violence or 
some taboo subjects in some cultures, e.g. contraception

Programs  Story time for children in different languages
 Parenting programs
 Children's programs.
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Topic Details
Meeting space  Education / workshop / classroom spaces (3)

 projector and screen set up (2).
 Meeting space / meeting space for up to 30 people (2)
 Low cost or free bookable space (2)
 TV screens for presenting
 Whiteboards 
 A closed space (not too much see through glass) where 

women from Islamic faith can book a space and feel 
comfortable meeting for community gathering or information 
sharing

 Lots of power points for workshops that require equipment.
 Indoor and outdoor meeting spaces 
 Display boards 
 Audio support- microphones and speakers

Interview rooms  A small space that can be booked for one to one community 
or family support

Office  Desk space as needed 
 Hot desks for staff 
 Workstation that could be used by staff working in 

community sector.
Art and culture  Art gallery (for community member’s use)

 Dance studio
 A craft space with storage for groups to store / use 

equipment (e.g. boomerang bags groups
 Wet areas for art activities.

Car parking  Car parking
Performance space  Performance space for cultural events (2)

 Cultural workshops delivered by multicultural groups for 
broader community

 Cultural exhibitions
Outdoor space  Community garden (2)

 BBQ
Play  Outdoor play areas
Sport  Basketball / netball courts
Transport  Close to local transport
Commercial kitchen  Opportunity for communities to cook traditional dishes

 Maybe establish a multicultural catering program
Community kitchen  A community kitchen that can be used by community to cook 

and feed community during natural disasters or uses as 
breakfast club for vulnerable children before school (2)

Library  Library room with books from different languages
Waste  Adequate space for all waste
Signage  Signage
Lounge  Seating area
Reception  Staff reception desk to encourage community just to walk in 

for support and information
Prayer room  Multi faith prayer room
Child friendly  Child friendly space / interactive at children’s level (2)
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Topic Details
Design  The design should be multi-functional with changeable 

spaces, creating opportunities for small and large groups to 
interact. 

 A seamless flow between the indoor and outdoor 
environment.

Parenting room / breast 
feeding room

 Parenting room that offers a built-in change table with pull 
out steps as well as a place for breastfeeding.  

Information  Promote information in a static way - when we are not there 
in person.

 Display space for brochures 

Staff were asked to identify what they think would make the hub a welcoming place for multicultural 
families to visit to take part in activities.  Their responses included:

Topic Details
Staff / workers  Staff member to welcome, triage and direct people as they 

arrive (2) 
 multicultural facilitators who have experience working with 

multicultural families and delivering multicultural programs
Services  Option to choose cultural or non-cultural services

 Recognise that young people don’t want to attend a service 
where everyone knows them and their family

Childcare  Provide childcare services
Governance / 
management

 A multicultural hub committee with various representatives 
from various cultural groups

Family facilities  Baby change rooms
Design  Open plan, comfortable inviting spaces - not clinical 

 Not a corporate feel
Outdoor space  Indigenous plants in gardens outside the hub. This will not 

only make the hub welcoming but will offer a learning space 
to teach multicultural families about the importance of locally 
native plants, how they benefit local wildlife and in turn how 
they benefit health and wellbeing

 Courtyard of front yard space for marquees and stages during 
events such as festivals and markets

Events  Prepare a calendar of events
Play  Safe children’s play area (2).
Comfort  Heating and cooling
Food  Snacks 

 Child friendly food 
Office space  Hot desks
Kitchen facilities  Cutlery, plates etc (reusable, no single use please)
Celebrate culture  Acknowledgment and celebration of different cultures on 

display e.g. flags, art, paintings, sculpture, photos, world map, 
community veggie garden, music (5)

 The colours, seating and atmosphere incorporating and 
reflecting the diversity and inclusiveness of the very diverse 
community. 
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Topic Details
 Consult with community and incorporate their ideas
 Develop a piece of artwork that every community member 

can contribute to
Transport  Easy access for public transport. 
Foyer  Open entry area with cultural art displayed.
Lounge  Provide tea and coffee facilities (2) 

 Provide somewhere comfortable to sit and something to look 
at/play with.

 Blankets/beanbags/cushions 
 Comfortable chairs/lounges

Technology  internet access
Library  Books
Parking  Access to free parking or parking permits during program 

attendance
Engagement 
opportunities

 Ability to attend the hub and engage without having to tell 
their whole story, open access, opportunistic engagement 
that builds during engagement

Staff were asked to identify any other considerations that they believe should be taken into 
consideration when designing the Multicultural Hub and choosing its location.  Their answers 
include:

Topic Details
Access  Access afterhours or without staff for some areas- 
Young people  Ability for young people to book rooms/desks, not just 

professionals.
Celebrate culture  Celebrate multiculturalism either a mural, public art, 

community garden 
Location  Close to public transport (4)

 Close to libraries, art, ceremonial spaces etc. 
 Should be located close to large populations of culturally 

diverse communities for ease of access.
Accessibility  Ramps 

 Automatic doors 
Environmentally 
sustainable design and 
practice

 solar panels (2) 
 double glazing on windows 
 Sustainable building / energy efficient 
 water efficient - water tanks
 waste wise - recycled material in build and fittings
 Provide a borrowable kids party pack that the community 

could borrow to avoid the use of disposables. 
 We could set up a sustainability display to highlight some of 

our important campaigns
Comfort  adequate sustainable heating and cooling
Waste  space for all waste streams inside and outside the building (2)
Meeting space  break out rooms
Commercial kitchen  Commercial kitchen for multicultural catering opportunities
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Topic Details
Car parking  Carpark can also be used for festival so can include a stage

 Car parking
Meeting spaces  Multipurpose space for workshops and meetings
Multipurpose hall  Multipurpose space for rehearsals and exhibitions
Outdoor spaces  Courtyard for front yard / large external space for festivals / 

events (3)
 inviting external environment, lighting, seating
 some greenery 
 Include outdoors where possible
 Community garden, 

Play  Outside play area 
 Kids area 
 Kids areas that are closed off by a fence or gate so they can’t 

run away 
Prayer room  Prayer room
Access  access for all ages
Community engagement  consultation with the community to ensure the design is 

appropriate, useable, inclusive and friendly location
Design  Multipurpose design

 Be welcoming and inclusive
Similar facility  The Living & Learning Centre on Henry street in Pakenham is 

a perfect example of what should be created. 
Child friendly  Child friendly
Inclusive  Universal to all cultures and communities rather than one 

particular group or culture. 

CALD Advisory Committee (7)

Consultation was undertaken with 5 people from the multicultural community and 2 Cardinia Shire 
Councillors online via skype on 20 May.  3 Cardinia Shire Council staff and 2 members of the project 
team also attended. Feedback on the bubble diagram focussed on an areas to display cultural 
artefacts, space for prayers, library space, space for electronic and board games, more storage 
space, community garden, outdoor green spaces, COVID-19 social distancing requirements, 
playground inclusions, outdoor sports facilities, car parking, funding and a suitable location close to 
public transport (e.g. PB Ronald Reserve).

Feedback on the bubble diagram

Name Feedback
Harpreet  Would like a room where there is a permanent exhibition set up of 

multicultural artefacts 
 Would like to see a larger prayer room, but agrees that prayer may 

be able to be accommodated in some of the meeting rooms or the 
multipurpose hall
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Name Feedback
 Would like to see a dedicated library space, although agrees that it 

may be possible to accommodate a library area into the foyer / 
entrance

 Would like to see more storage space so that equipment such as 
speakers, costumes, tables and chairs belonging to various groups 
can be stored

 Likes the concept of an organic community garden (either on land 
next to the building or on the rooftop) and the potential it has as 
an educational tool for the community and their families in other 
countries

 Would like to see plenty of green space around the building
 Wants to know what size the building will be

Charles  Doesn’t think that dedicated spaces for cultural artefacts and a 
library are required – more of a function of a museum and a 
municipal library.  Doesn’t think Council would support these types 
of spaces

Rebecca  Wants to ensure that the rooms in the building are adequate in 
size to cater for continued social distancing requirements that are 
likely to remain into the future.  

 Wants to know what the building will look like (Gerard noted that 
it will be warm, welcoming and inclusive)

Prachi  Believes that there doesn’t need to be a designated room for 
artefacts, but rather they can be provided throughout the building.

 Likes all of the small spaces (e.g. interview rooms) and thinks that 
these could be well utilised by young people for different group 
meetings / discussion groups

Jeffah  Wanted to know what is going to be in the playground
 Would like to see outdoor sports spaces provided if possible (for 

basketball and soccer)
 Likes the fact that sport can be played in multipurpose space
 Keen to see online gaming space and games space for general 

community – agreed that these activities could take place in the 
foyer or in one of the rooms

Cr Leticia Wilmont  Need to access some land – likes PB Ronald as an option
 Need to start advocating for funds to build the hub
 Need to consider car parking
 Need to locate the facility near public transport

Cr Michael Schilling  Likes the first draft of the bubble diagram
 Suggested that PB Ronald be considered as a potential site
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John’s English language class (10)

10 members of the CALD community representing: Afghanistan, Cambodia, China (2), India (2), Iran 
(2), South Sudan, Sri Lanka and Vietnam who were participating in an English language class were 
consulted with via zoom on  26 May 2020. One Council staff member and one member of the project 
team also attended.  Feedback on the bubble diagram centred around location, activities, services, 
opening hours and the types of spaces to be included.  The spaces that generated most interest 
include: multipurpose space, music recording studio, café area, garden, playground, computer lab.

Students discussed the following aspects of the proposed building (which was just described to them 
verbally):

 Location – would like the facility to be located close to public transport and preferably in 
Pakenham

 Activities – would like to use the facility for activities such as exercise classes, meetings and 
events

 Services – would like to see services such as Centrelink, Medicare, legal aid, financial 
advisers, women’s support groups and counsellors located at the facility.  Would also like to 
see a small library

 Opening hours – keen for the service to be opened on weekends and in the evenings
 Spaces – were in favour of all of the spaces identified in the bubble diagram, with particular 

interest shown for the multipurpose space, music recording studio, café area, garden, 
playground, computer lab.

CALD Network Workshop (20)

20 CALD community leaders / service providers, two Cardinia Shire staff and three members of the 
project team attended an online skype call on 11 June to discuss the bubble diagram (draft floor plan) 
for the multicultural hub.  Feedback was generally very positive.  Participants’ comments / feedback 
centred around: safety of staff using interview rooms, concern that services or spaces are not 
duplicated with other local services and facilities, some potential rearrangement of spaces (e.g. 
community kitchen, breastfeeding area and some interview rooms); clarification regarding certain 
spaces (e.g. co-working space and multipurpose hall uses); desire for location to be confirmed; 
potential merge of music and pod cast recording studios; and need for a changing places facility.  
Participants asked that consideration be given to post COVID-19 facility design around social 
distancing requirements and made a few suggestions around rationalisation of spaces if necessary 
(e.g. music studio and number of interview rooms).  It was also suggested that a guiding principal 
should be to stick to the principle purpose of the building as being a Multicultural Community Centre 
and that the ground floor spaces are critical and should be maintained as a priority.
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Thoughts, ideas and suggestions Details
Location  Participants wanted to confirm the location of the 

proposed hub.  PB Ronald Reserve was mentioned. 
Services  Opportunity for a wide variety of outreach services
Duplication  A question arose around potential duplication of 

services and facilities (particularly with what is 
provided at Living & Learning Pakenham)

Safety  Concern was raised around the safety of the Interview 
Rooms

 a more open Waiting Area would be desirable
Interview rooms  Place some interview rooms on the ground floor with 

external doors
 Install emergency buttons in interview rooms
 Separate interview rooms from main active spaces
 Ensure passive surveillance is available for interview 

rooms
 Create a more open waiting area (potentially where 

the breastfeeding area currently is)
Breastfeeding area  Place breastfeeding area on ground floor
Change facilities  One Changing Places high / low change table could be 

provided to cater for people with varying mobility 
needs in the Accessible Toilet in either the ground or 
first floor Toilets.

Community kitchen  Community kitchen may be better located closer to 
the community room, to open to the entry lounge area 
to enable more informal use of it.

Commercial kitchen  This is likely to be used by people with disabilities for 
activities and could have a paddock to plate function

Rationalisation of spaces  If any space needs to be rationalised, the number of 
interview rooms and the pod cast and recording 
studios were suggested

 Potential to just keep the ground floor facilities as the 
key requirement of this facility is to create connections 
for the community

Co-working spaces  Desire for this space to be used for both community 
workers in the building and for business start ups

COVID-19 lens  Consideration needs to be given to social distancing 
requirements in building design post COVID-19

Multipurpose hall  Desire for multipurpose hall to be used for both indoor 
sports and cultural events.

Music studio  Suggestion to merge the music studio and the podcast 
recording studio

Supported Playgroup run by Sashi (10)
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An online workshop was held with 10 members of a supported playgroup run by Sashi, along with 
one staff member from Cardinia Shire and one member of the project team.  The women who 
attended this session were supportive of the new hub and discussed change space requirements, 
playground inclusions, playgroup requirements, library services, storage, audio, access to swimming 
pools and the need to provide a warm and welcome vibe. 

Key items of discussion

 Support for hub – strong level of support by women in attendance for a new multicultural 
hub

 Swimming pool – would like to see a swimming pool incorporated as part of the design or 
located nearby

 Audio – a good quality music system is important for cultural events where music is a 
component

 Storage – need to be able to store chairs and tables for the multipurpose hall
 Change facilities – need a lot of changing space and space to hang costumes if performing in 

the multipurpose hall. Also need a family change area. 
 Playgroup – would be keen to have a suitable space for playgroup
 Library – would be ideal to have children’s books in various languages available in the 

facility, which can be used for story time as part of playgroup
 Playground – need to ensure that there is equipment for small children, a sand pit with 

partial shade and trees
 Vibe – the building needs to feel warm and welcoming.

Bridgewood English Language Class and Women’s Group (6)

Six people from the Bridgewood English Language Class and Women’s Group were consulted with on 
28 May via skype.  This session was attended by two staff members of Bridgewood, two Cardinia 
Shire Council staff and one member of the project team. 

Key discussion points included: the need to provide multipurpose meeting rooms that are well 
equipped, the need to develop priority of access policies and suitable pricing structures and to 
provide a facility that is child-friendly and accessible for all abilities.  Specific comments were received 
relating to the music studio, prayer room, community kitchen, storage, information provision, 
signage, technology, first aid, furniture, location, parking, water and services.  One suggestion was to 
enable the community to choose a name for the facility, potentially through a competition. 

Idea Details
Meeting / teaching 
rooms

 Need more rooms for teaching
 Include room dividers so different sized meeting spaces can be 

created
 Include smart boards
 Need storage space (cupboards) in meeting rooms 1 and 2
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Idea Details
Location  Needs to be near public transport
Priority of use  Questions asked about who could use the facility.  Glenda and 

Wendy advised that there would be a policy developed to 
ensure multicultural communities get priority of access, 
supported by a sliding scale fee structure that charges more for 
government organisations and private sector organisations to 
hire facilities. 

Cost to use  Low cost fees important
Music studio  Would like to see this managed and for people to be able to 

book this space
 Should be located closer to the multipurpose hall
 Install a large goods life near the music room (if it remains in its 

current location)
Information  Information about the facility should be translated into different 

languages
Signage  Wayfinding signage needs to be provided in various community 

languages
Prayer room  Make sure there are facilities for foot washing

 Make sure that the room is facing the right way
Technology  Provide free access to Wi-Fi
First aid  Provide a first aid room / sick bay
Kitchenette  Provide an area where people can make a tea or coffee
Child friendly  Ensure that there are high handles in rooms so that children 

cannot access areas that they are not supposed to
Furniture  Ensure that furniture is light so that it can be easily moved 

around
 Provide multipurpose furniture

Community kitchen  Community kitchen should be closer to community rooms – next 
to café / lounge

 Would like to ensure that basic cooking equipment, crockery and 
cutlery is available in the community kitchen

 Community kitchen should provide a servery into the community 
rooms

Water refill station  Incorporate a water refill station in the corridor near the 
multipurpose hall

Storage  Need to be able to fit out the storage room so that it can 
accommodate the needs of various groups with lockable spaces

Parking  Provide an area for people to park their prams
 Provide bike parking at entrance of hub

Name of facility  The community should come up with a name for the facility – 
perhaps a competition?

Interview room  There should always be one interview room available for casual 
use (i.e. not have to be booked)

Services  The facility needs to be able to provide a range of services 
including support for those who are impacted by domestic 
violence

 The foyer needs to be able to provide a place for people to go / 
refuge without having to book or pay for
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Idea Details
Accessibility  The facility needs to meet DDA regulations and Universal Design 

requirements

Cardinia Shire Council Staff Meeting (8)

Eight Cardinia Shire Council staff members were asked to respond to the bubble diagram to identify 
whether or not it would meet their needs and the needs of the communities that they work with via a 
zoom meeting on 28 May.  Two additional Council staff members and four members of the project 
team also took part in the consultation.  

Key issues discussed include: playground and storage space as well as comments around the prayer 
room, community kitchen, location of breastfeeding room and the potential relocation of some 
spaces to the ground floor or to a different location on the ground floor (e.g. Maternal and Child 
Health, interview rooms, music studio, stage).  Other issues include the need to identify the land on 
which the hub could be built, the desire not to duplicate services, family change area, library services, 
outreach services, information provision, natural light and the need to work in partnership with other 
organisations.  One of the questions that still needs to be determined by Cardinia Shire Council is 
whether or not the facility will become a licensed childcare facility. 

Thoughts, ideas and suggestions Details
Prayer room  Prayer room needs to have a foot washing station
Playground  Support for playground 

 Want to be able to access this from both community 
rooms

 A question exists about whether or not a licenced 
childcare facility is needed as this will impact the 
design

Community kitchen  Questions around what it will be fitted out with
Breast feeding room  Would like to see near the playgroup too
Services  Relocate Maternal and Child Health to ground flor
Interview rooms  Include some interview rooms on the ground level
Child friendly  Include a child sized toilet in the parents’ room
Music studio  Could be hard to access with equipment, so may need 

to consider at rear goods lift or locate the studio on 
the ground floor

Stage  Consider locating on other side of multipurpose hall to 
allow for loading (Kate noted that it needs to be near 
the toilets / change rooms)

Storage  Consider extending the storage room next to the 
multipurpose hall to the full length of the building

 Ensure that the storage area is able to include garden 
equipment and marquees 
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Thoughts, ideas and suggestions Details
 Consider some outdoor storage space or storage that 

is also accessible from outside the building
Duplication of services  Need to make sure that what is offered in the hub does 

not duplicate other services available locally
Outreach  Potential for services like the library to run outreach 

with young people and children in the hub
Library  Could provide bi-lingual books at the hub
Information  Ensure that information is available about other 

services, e.g. the Library
Partnerships  Partnerships with other services is important so links 

and referrals can be made
Location  Need to identify the site for the building ASAP
Natural light  Need a window or sky light in interview room number 

four.
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!

2. Executive summary  
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,-)*&13F(-8!12*!534*!H$,&-*9!(-!12*!.$4(-8!9*3&5:!A*/$0!(5!12*!&$3)43%!1$!1231!'(5($-:!!

!

 

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 362



!"#$%"&'()"*)#+#,-..#/)0%12#3#415&2#&%1#$%66)"2#78#

 

 7 

 
 

!"#$%&&#'%()!
#2*!43(-!$,1%,1!035!3!.$4%&*2*-5('*7!*'()*-.*I>35*)!3-3/95(5!0(12!12*!6$//$0(-8!)*/('*&3>/*5O!

!

R: J-)*&13F*!>3.F8&$,-)!&*5*3&.2!3-)!()*-1(69!12*!.$-1&(>,1(-8!63.1$&5!-*.*553&9!1$!)*'*/$%!3!

12&('(-8!4,/1(.,/1,&3/!2,>!1231!0(//!%&$'()*!6$&!3!8&$0(-8!)('*&5*!.$44,-(19!(-!12*!6,1,&*:!

!

U: +$4%/*1*!3!-**)5!3-3/95(5!6$&!12*!2,>!3-)!(15!%&$8&3457!5*&'(.*5!3-)!3.1('(1(*5!(-!+3&)(-(3!

@2(&*:!

!

]: N&$'()*!3!)*13(/*)!3-3/95(5!$6!12*!6$,&!%&$%$5*)!43-38*4*-1!4$)*/5!0(12!&*.$44*-)31($-5!

6$&!12*!4$51!5,513(-3>/*!43-38*4*-1!4$)*/!(-!+3&)(-(3!@2(&*:!#2(5!0(//!(-./,)*!()*-1(69(-8!

2,>!43-38*&M5!.$44(11*)!1$!12*!5,..*556,/!/$-8I1*&4!$%*&31($-!$6!12*!2,>!(-!%3&1-*&52(%!0(12!

&*/*'3-1!38*-.(*5:!

!

S: K-I)*%12!5*&'(.*!%/3--(-8!3-)!6(-3-.(3/!4$)*//(-8!(-!./$5*!.$-5,/131($-!0(12!12*!%$1*-1(3/!2,>!

43-38*&M5!3-)!+@+!1$!35.*&13(-!12*!%&$8&3457!5*&'(.*5!3-)!3.1('(1(*5!1231!0(//!)*/('*&!$'*&!

12*!52$&17!4*)(,4!3-)!/$-8!1*&4:8!

!

!

#2*!a3-)3//!C&15!<3-38*4*-1!3%%&$3.2!1$!12*5*!135F5!035!1$!>&*3F!12*4!(-1$!12&**!&*%$&138*!

%235*5!35!6$//$05O!

!
NA20'! T20B0!!

NA20'!"`!N%6a',.!

&8&.&2.&68!

• b87'%.2B'!&8&.&2;!<G<!0&.'!/&0&.!

• <61I;'.'!2;;!&8(6%12.&68!=2I!282;30'0!

• C7'8.&(3!2/2&;2@;'!12.'%&2;0!.A2.!O&;;!'82@;'!28!-87'%0.287&8=!6(!.A'!(2,&;&.3!

• M'16=%2IA&,!72.2!287!(6%',20.0!

• U'/&'O!<6-8,&;!0.%2.'=&,!287!I6;&,3!12.'%&2;0!

• C7'8.&(3!12.'%&2;0!.A2.!O&;;!2;;6O!2!7'.2&;'7!-87'%0.287&8=!6(!.A'!,-%%'8.!1-;.&,-;.-%2;!

0'%/&,'0!

NA20'!)#"`!$2,B=%6-87!

%'0'2%,A!

• <61I;'.'!7'0B.6I!%'0'2%,A!287!,%&.&,2;!282;30&0!6(!0-,,'00(-;!1-;.&,-;.-%2;!A-@0!

• C7'8.&(3!,61168!1-;.&,-;.-%2;!A-@!&00-'0!

• <687-,.!282;30&0!6(!.A'!(6-%!1-;.&,-;.-%2;!A-@!6I'%2.&682;!167';0!

• U'/&'O!1-;.&,-;.-%2;!A-@!I%6=%211&8=!167';!L!N2%.!"!!

NA20'!)#)`!G.2B'A6;7'%!

282;30&0!

• G.2B'A6;7'%!'8=2='1'8.!(6;;6OR-I0#!

• <680-;.2.&680!O&.A!B'3!,611-8&.3!0.2B'A6;7'%0#!

• <680-;.2.&680!O&.A!B'3!0'%/&,'!I%6/&7'%0#!

NA20'!)#5`!>-;.&,-;.-%2;!

?-@!1282='1'8.!

• C7'8.&(&,2.&68!6(!I6.'8.&2;!A-@!1282='%0!.A2.!(&.!I%'('%%'7!167';!L!N2%.!"!!

• M&0,-00&68!O&.A!2%,A&.',.0!6(!I'%,'&/'7!0I2.&2;!8''70!@20'7!68!I%'/&6-0!(&87&8=0!

 
1 Cardinia Shire Multicultural Hub Feasibility Study – Management and Services Modelling, Consultant Brief, 
November 2020, 2. 
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• N%'0'8.!NA20'!)!N%6=%'00!U'I6%.!L!,68(&%1!I%'('%%'7!6I.&680!=6&8=!(6%O2%7!

NA20'!5`!N%6a',.!

(&82;&02.&68!

• U'/&'O!1-;.&,-;.-%2;!A-@!I%6=%211&8=!167';!L!N2%.!)!

• M'/';6I!?-@!6I'%2.&8=!167';!@20'7!68!,%&.&,2;!';'1'8.0!(%61!NA20'0!)#"!287!)#)!

• C7'8.&(&,2.&68!6(!I6.'8.&2;!A-@!1282='%0!.A2.!(&.!I%'('%%'7!167';!L!N2%.!)!

• <68(&%1!\'3!U'c-&%'1'8.0!(6%!:!S-8,.&682;!M'0&=8!$%&'(!

• S&82;&0'!287!N%'0'8.!U'I6%.!

!

#2*!.$4%/*1($-!$6!*3.2!%235*!035!3..$4%3-(*)!>9!3!&*%$&1!1$!+$,-.(/!5131(-8!6(-)(-85!1$!)31*!3-)!

&*L,*51(-8!+$,-.(/!6**)>3.F!1$!)*1*&4(-*!12*!)(&*.1($-!$6!12*!-*E1!5138*:!#2(5!6(-3/!&*%$&1!(5!12*!

.$//31($-!$6!3//!12&**!(-1*&(4!&*%$&157!(-./,)(-8!12*!6(-3/!6(-)(-85!$6!12(5!.$-5,/131($-!3-)!12*!)*.(5($-5!

43)*!>9!+$,-.(/:!
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3. Broader contexts 
 
3.1 Analysis of recent academic literature 
!

C5!%3&1!$6!$,&!%&*/(4(-3&9!)313!355*554*-17!0*!*E%/$&*)!.,&&*-1!12(-F(-8!$-!4,/1(.,/1,&3/(54!3-)!

4,/1(.,/1,&3/!2,>5!1$!,-)*&513-)!.,&&*-1!>*51!%&3.1(.*5!3-)!*4*&8(-8!()*35:!G*!-$1*)!1231!12*!

N&*/(4(-3&9!?*35(>(/(19!@1,)9!6$.,55*)!5%*.(6(.3//9!$-!12*!+3&)(-(3!@2(&*!5*&'(.*57!51&31*8(*5!3-)!

)*4$8&3%2(.5:!=$0*'*&7!12*&*!(5!-$!>*-.243&F(-8!383(-51!-31($-3/!3-)!(-1*&-31($-3/!1&*-)5!(-!

4,/1(.,/1,&3/!5*&'(.*5!0(12(-!12*!51,)9:!#$!%&$'()*!12(5!>&$3)*&!.$-1*E17!0*!3-3/95*)!12*!6$//$0(-8!

)$.,4*-15O!!!!

!

• <,/1(.,/1,&3/!+$,-.(/!$6!#3543-(3!b!c$.3/!8$'*&-4*-1!3-)!>*51!%&3.1(.*!(-!4,/1(.,/1,&3/!%$/(.9!

3-)!%&$8&3457!U^RV!

• d(.1$&(3!@1*3)!b!"P$(-8!"5$.(3/!.$2*5($-;O!+,/1,&3/!%$/(.9!3-)!%&3.1(.*!(-!$,1*&!4*1&$%$/(13-!

<*/>$,&-*;7!+&(1(.3/!@$.(3/!N$/(.97!?*>&,3&9!U^R_!!

• G3/(!e!a*-f32$!b!"g`,&!&(.2*5!3&*!$,&!634(/9h7!12*!.23-8(-8!634(/9!)9-34(.5!e!5$.(3/!.3%(13/!

6$&!-*0!4(8&3-1!634(/(*5!(-!C,51&3/(3;7!Nc$@!`Wi!R]XRUY!U^RZ!

• G(/)(-8!e!W,--!b!"W$-I4*1&$%$/(13-!%&$),.1($-5!$6!4,/1(.,/1,&3/(54O!a*6,8**!5*11/*4*-1!(-!

&,&3/!C,51&3/(3;7!i12-(.!e!a3.(3/!@1,)(*5!SRORZ!U^RZ!

• D*$66&*9!c*'*9!b!"C,51&3/(3;5!gc(>*&3/!W31($-3/(51h!<,/1(.,/1,&3/(54;7!(-!<,/1(.,/1,&3/(54!(-!12*!

A&(1(52!+$44$-0*3/12O!+$4%3&31('*!N*&5%*.1('*5!$-!#2*$&9!3-)!N&3.1(.*7!J-('*&5(19!$6!

+3/(6$&-(3!N&*557!U^R[!

• C&-*!@39*5!*1!3/:!b!"?&$4!<,/1(.,/1,&3/!1$!P('*&5(19!N$/(.(*5;7!i,&$%*3-!J&>3-!3-)!a*8($-3/!

@1,)(*5!RIRV!U^R[!

• ?i++C!X?*)*&31($-!$6!i12-(.!+$,-.(/5;!+$44,-(1(*5!$6!C,51&3/(3Y!b!C,51&3/(3-!<$53(.7!

+$-6*&*-.*!i)(1($-7!<3&.2!U^U^!

• <3-5$,&(!e!<$)$$)!b!"#2*!+$4%/*4*-13&(19!$6!4,/1(.,/1,&3/(54!3-)!(-1*&.,/1,&3/(54;7!i12-(.!e!

a3.(3/!@1,)(*5!SSORU!U^UR!

• N3//$113I+2(3&$//(!e!a3HF2$03!b!"@951*4(.!(-'(5(>(/(1(*57!(-51(1,1($-3/!.,/%3>(/(1(*5!3-)!

4,/1(.,/1,&3/I4,/1(63(12!cDA#Kj!&*5(513-.*57!B$,&-3/!$6!K-1*&.,/1,&3/!@1,)(*57!]ZOS7!U^R_!

• A/$*4&33)!e!G&(821!b!"hJ11*&!63(/,&*h!$&!,-(19!$,1!$6!)('*&5(19k!P*>31(-8!3-)!*'3/,31(-8!

%$/(.(*5!$6!4,/1(.,/1,&3/(54;7!K-1*&-31($-3/!<(8&31($-!a*'(*07!SZO@R7!U^RS!

!

G231!(5!./*3&!6&$4!12*!/(1*&31,&*!(5!1231!12*&*!(5!3!4$'*!3039!6&$4!R[Z^;5!4,/1(.,/1,&3/(54!1$03&)5!3!

4$&*!.$2*&*-1!5*-5*!$6!(-1*&.,/1,&3/(54!3-)!5$.(3/!.$2*5($-:!@,%%$&1!6$&!4,/1(.,/1,&3/(54!235!>**-!(-!

)*./(-*!(-!C,51&3/(3!6$&!5$4*!1(4*!35!>$12!/$.3/!3-)!-*0!3&&('3/!.$44,-(1(*5!3&*!.$-.*&-*)!1231!12*!

12*$&*1(.3/!6&34*0$&F!*-.$,&38*5!3!5(/$*)!3%%&$3.2!1$!.,/1,&*!XG3/(!3-)!a*-f32$7!U^RZ\!@1*3)7!
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U^R_\!<3-5$,&(!3-)!<$)$$)7!U^URY:!=$0*'*&7!&*.*-1!5.2$/3&52(%!235!&*.$8-(5*)!3!52(61!3039!6&$4!

4,/1(.,/1,&3/(54!1$03&)5!>$12!(-1*&.,/1,&3/(54!3-)!5$.(3/!.$2*5($-:!K-1*&.,/1,&3/(54!&*.$8-(5*5!12*!

.,/1,&3/!.$4%/*E(19!$6!/$.3/!3-)!-*0!3&&('3/!.$44,-(1(*57!5,.2!35!4$&*!5%*.(6(.!1&(>3/!>*/$-8(-85!$&!

4(E*)I&3.*!%3&*-138*:9!!

!

<$&*!(4%$&13-1/97!&*5*3&.2!235!52$0-!3!4$'*!1$03&)5!5$.(3/!.$2*5($-!35!3!F*9!)&('*&!6$&!.,/1,&3/!

(-1*8&31($-!(-!/$.3/!.$44,-(1(*5:!@1*3)!52$05!12*!/(4(131($-5!$6!4,/1(.,/1,&3/(54!35!(1!*-.$,&38*5!

>$-)(-8!0(12(-!.,/1,&3/!8&$,%5!>,1!-$1!3.&$55!8&$,%5!(-1$!12*!>&$3)*&!.$44,-(19:!@2*!3&8,*5!1231!

+$,-.(/!*4%235(5!$-!5$.(3/!.$2*5($-!*-.$,&38*5!>&()8(-8!3.&$55!.,/1,&3/!8&$,%5!1$!.&*31*!3!4$&*!

.$2*&*-1!02$/*I$6IH,&(5)(.1($-!.$44,-(19:!K-!12(5!5*-5*7!+$,-.(/5!23'*!3!&*5%$-5(>(/(19!1$!%&$'()*!

(-1*8&31*)!5*&'(.*5!1231!%&$4$1*!>&()8(-8!&312*&!123-!>$-)(-8:!#2(5!0$,/)!5**4!1$!>*!12*!*4*&8(-8!

1&*-):!?$&!*E34%/*7!5(-.*!U^R_7!12*!+(19!$6!P3&*>(-!235!>**-!0$&F(-8!1$03&)5!3!-*0!K-1*&.,/1,&3/!

+*-1&*!1231!>&(-85!1$8*12*&!4,/1(.,/1,&3/7!4$-$.,/1,&3/!3-)!(-)(8*-$,5!.$44,-(1(*5!0(12!5,%%$&1!6&$4!

12*(&!4,/1(.,/1,&3/!,-(1::!C/5$7!>$12!12*!+$44,-(19!<(8&3-1!a*5$,&.*!+*-1&*!X+<a+Y!$6!N3&&343113!

3-)!12*!<,/1(.,/1,&3/!+$,-.(/!$6!G3883!G3883!23'*!6(&4!.$44(14*-15!1$!5$.(3/!.$2*5($-!3-)!

(-1*&.,/1,&3/(54:;!!

!

#2(5!52(61!(-!12(-F(-8!035!5,&%&(5(-8:!K-!4$51!.35*5!$6!>3.F8&$,-)!&*5*3&.27!$-*!(5!/$$F(-8!31!3!513>/*!

5*1!$6!()*35!1231!3&*!5(4%/9!>*(-8!(4%&$'*)!$&!-,3-.*)!(-1$!>*51!%&3.1(.*!5.*-3&($5:!!G231!12(5!

&*5*3&.2!235!52$0-!(5!3!5*.1$&!(-!6/,E:!#2*!%&*'($,5/9!3..*%1*)!4$)*/5!3-)!%3&3)(845!$6!

4,/1(.,/1,&3/(54!3&*!*'3%$&31(-87!9*1!-$!-*0!4$)*/!235!>**-!5*.,&*):!!K-1*&.,/1,&3/(54!*E%3-)5!12*!

-$1($-!$6!.,/1,&*!>35*)!$-!&3.(3/!8&$,-)5:!!K1!5**F5!1$!(-./,)*!%*$%/*!$6!4(E*)!&3.*!$&!%3&*-138*!02$!

3&*!8&3%%/(-8!0(12!3!.$4%/*E!5*-5*!$6!()*-1(19!3-)!(-./,)(-8!*513>/(52*)!4$-$.,/1,&3/!*/*4*-15!0(12(-!

4,-(.(%3/(1(*5:!!K1!&*.$8-(5*5!1231!-*0!8*-*&31($-5!$6!.,/1,&3/!)('*&5(19!0(//!(-)**)!(-1*&3.1!3-)!

(-1*&43&&9:!#2*5*!%*$%/*!0(//!-**)!4,/1(.,/1,&3/!5*&'(.*5!1231!(-./,)*!12(5!3-)!0395!$6!(-1*8&31(-8!(-1$!

12*!>&$3)*&!.$44,-(19:!

!

`-!12*!$12*&!23-)7!5$.(3/!.$2*5($-!5**F5!1$!*513>/(52!3!.,/1,&*I>35*)!-$1($-!$6!4$&*!123-!&3.*:!!#2*!

./355(.!*E34%/*!(5!12*!.,&&*-1!1*-5($-!0(12(-!43-9!4,/1(.,/1,&3/!5*&'(.*5!>*10**-!.,/1,&3/!"*/)*&5;!02$!

03-1!12*(&!.,/1,&*!&*%&*5*-1*)!(-!3!%3&1(.,/3&!039!3-)!9$,-8*&!cDA#jK!4*4>*&5!$6!12$5*!

.$44,-(1(*5!02$!6**/!5(/*-.*)!>9!3!c$.3/!D$'*&-4*-1!02$!$61*-!,-(-1*-1($-3//9!5()*!0(12!12*!*/)*&5!

$-!4,/1(.,/1,&3/!8&$,-)5!XN3//$113I+2(3&$//(!e!a39F2$037!U^R_Y:!

!

a*5*3&.2!235!52$0-!1231!4,/1(.,/1,&3/!%$/(.(*57!%3&1(.,/3&/9!02*-!)*6(-*)!35!)*4$8&3%2(.!)('*&5(197!

235!3!4$)*51!*66*.1!$-!6(&51I8*-*&31($-!(44(8&3-15!3-)!-*0!3&&('3/57!9*1!/(11/*!)(&*.1!(4%3.17!%$5(1('*!$&!

-*831('*7!$-!12*!5*.$-)!8*-*&31($-!XA/$*4&33)!e!G&(8217!U^RSY:!=$0*'*&7!$,&!>*-.243&F(-8!

)(5.,55($-5!23'*!52$0-!1231!12*!%,52!1$03&)5!(-1*&.,/1,&3/(54!3-)!5$.(3/!.$2*5($-!(-!5$4*!+$,-.(/5!

.$4*5!6&$4!5*.$-)!3-)!12(&)I8*-*&31($-!%*$%/*!6&$4!)('*&5*!>3.F8&$,-)5:!!#2*5*!(-)('(),3/5!5**F!3!

 
!!"##!$%#!&'#(!)*!+,)-(.&-&/#012!3(.&(!4(55)($$(67%&(.)55&2!8977:2!;<;<=!
"!"##!$%#!$&>#5&/#!%#.#?!%$$@0?AA,,,=B)C.0(B'(.#D&/=E)>=(CA&/$#.EC5$C.(5E#/$.#!
#!%$$@0?AAE>.E=E)>=(CA2!(/'!%$$@0?AA,,,=>E,,=).-=(CA(D)C$!
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4$&*!.$4%/*1*!5*-5*!$6!>*/$-8(-8!0(12(-!C,51&3/(3!3-)!02$5*!/('*5!3&*!3/&*3)9!*E1*-)*)!0*//!>*9$-)!

12*(&!%3&*-15!$&!8&3-)%3&*-15;!.,/1,&3/!-$&45:!#2(5!(5!2(82/9!%&$>/*431(.!6$&!+$,-.(/!5*&'(.*!%&$'()*&5!

02$!$61*-!6**/!.3,821!(-!>*10**-!12*5*!.$4%*1(-8!-**)5!b!$-!12*!$-*!23-)7!&*H*.1*)!>9!9$,-8*&!

8&$,%5!6$&!-$1!/(51*-(-8:!`-!12*!$12*&7!12*9!3&*!.2351(5*)!>9!.,/1,&3/!*/)*&5!3-)!831*F**%*&5!6$&!

".$&&,%1(-8;!12*(&!9$,-8:!!

!

?$&!$,&!.,&&*-1!6*35(>(/(19!51,)97!3//!$6!12(5!%$(-15!1$!(5!1231!12*&*!(5!-$!*513>/(52*)!">*51!%&3.1(.*!4$)*/;!

1$!>*!&*.$44*-)*):!K-51*3)7!12*!>*51!%&3.1(.*!(5!6$&!+$,-.(/!1$!3/5$!*-838*!(-!12*5*!)*'*/$%4*-15!

3-)!>*!%3&1!$6!3!6,1,&*!5$/,1($-:!!

!

@$4*!+$,-.(/5!3&*!.*&13(-/9!32*3)!$6!12*!.,&'*:!?$&!*E34%/*7!12*!+(19!$6!l3&&3!235!)*'*/$%*)!3-!

(-1&(8,(-8!4*12$):!#2*9!23'*!)*'*/$%*)!3!+$,-.(/I0()*!@$.(3/!B,51(.*!N/3-7!3-!(-1*&-3/!)$.,4*-1!

1231!%&$4$1*5!*L,3/(19!$-!3!&3-8*!$6!)('*&5(19!3-)!(-./,5('*!8&$,-)5:!!C//!+$,-.(/!5*&'(.*5!4,51!52$0!

1231!12*(&!-*0!51&31*8(.!%/3-5!3&*!&*5%$-)(-8!1$!12(5!)$.,4*-1!3-)7!35!5,.27!0(//!(-./,)*!(-./,5('*!

5,%%$&1!6$&!%*$%/*!$-!.,/1,&3/!8&$,-)5!b!>$12!&3.(3//9!3-)!-$-I&3.(3//9!)*6(-*):!#2(5!)$.,4*-1!.&*31*5!

3!+$,-.(/I0()*!4,/1(.,/1,&3/(54!(-!12*!>&$3)*51!5*-5*7!3-)!12*!&*5,/1!235!5**-!4,.2!4$&*!

.$//3>$&31($-!>*10**-!+$,-.(/!1*345!3-)!5*&'(.*5!1$!3.2(*'*!12*!@$.(3/!B,51(.*!8$3/5:!

!

G2(/*!12*&*!(5!-$!">*51!%&3.1(.*;7!12*&*!(5!,-)$,>1*)/9!3!"0$&51!%&3.1(.*;7!02(.2!0$,/)!5(4%/9!.$-1(-,*!

0(12!12*!%&*'($,5!+$,-.(/!355,4%1($-5!3>$,1!4,/1(.,/1,&3/(54!3-)7!12*&*6$&*7!>*!/*61!>*2(-)!02*-!12*!

*4*&8(-8!6$&45!6(-3//9!5$/()(69:!!

!

?(-3//97!0*!5**!12*!.,&&*-1!5(1,31($-!35!3-!*E.*//*-1!$%%$&1,-(19!6$&!+3&)(-(3!+$,-.(/!1$!13F*!51$.F!$6!

(15!.,&&*-1!3%%&$3.2!1$!.,/1,&*!3-)!1$!13F*!5$4*!5(8-(6(.3-1!51*%5!6$&03&)!1$!*513>/(52!(15*/6!35!3!">*51!

%&3.1(.*;!.$,-.(/:!a312*&!123-!*'3/,31(-8!3-)!*4,/31(-8!12*!>*51!%&3.1(.*!$6!$12*&57!12*&*!(5!5%3.*!6$&!

+3&)(-(3!1$!/*3)!12*!6(*/):!!

!

3.2 Current findings of Multicultural Hub feasibility and benchmarking 
!
3.2.1 Introduction 
!

#2*!>*-.243&F(-8!%&$.*55!(-!3-9!.$-5,/131($-!,5,3//9!*-13(/5!()*-1(69(-8!5*.1$&!/*3)*&5!>35*)!$-!

5$4*!F*9!()*-1(6(*)!%3&34*1*&5!3-)!1*51(-8!2$0!12*9!-3'(831*!12*!&*/*'3-1!5$.(3/7!%$/(1(.3/!3-)!

$%*&31($-3/!/3-)5.3%*:!K-!12(5!0397!5*.1$&I/*3)(-8!$&83-(531($-5!.3-!%$(-1!1$!>*51!%&3.1(.*5!1231!

52$,/)!>*!3)$%1*)!1$!(4%&$'*!5*&'(.*!)*/('*&9!3-)!.$44,-(19!*-838*4*-1:!G231!43F*5!12*!.,&&*-1!

<,/1(.,/1,&3/!=,>!6*35(>(/(19!51,)9!5$!(-1*&*51(-8!(5!1231!(1!(5!./*3&!6&$4!12*!3.3)*4(.!/(1*&31,&*!3-)!

.$-5,/131($-5!0(12!4,/1(.,/1,&3/!5*&'(.*!%&$'()*&5!1231!12*!5%3.*!$6!4,/1(.,/1,&3/(54!(5!(-!6/,E:!C5!3!

&*5,/17!$&83-(531($-5!3&*!5*3&.2(-8!6$&!0395!1$!3%%&$3.2!12*!-*0!&*3/(1(*5!3-)!-**)5!$6!.,/1,&*!0(12(-!

4,-(.(%3/(1(*5:!

!
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C5!5,.27!12*!L,*51($-!$6!0231!43F*5!3!12&('(-8!4,/1(.,/1,&3/!2,>!3-)!3-!3-3/95(5!$6!.$44$-!(55,*5!

-**)!1$!>*!-,3-.*)!>*.3,5*!4,/1(.,/1,&3/!5*&'(.*5!3&*!5*3&.2(-8!6$&!-*0!5$/,1($-5:!G231!(5!$66*&*)!

>*/$0!&*6/*.15!2$0!2,>5!3&*!8&3%%/(-8!0(12!.23-8*!6&34*)!35!12*(&!5,..*55*5!3-)!63(/,&*5:!

!
3.2.2 What makes a Multicultural Hub? 
!
#2*!6(&51!12(-8!1$!3))&*55!(5!12*!%,&%$5*!$6!4,/1(.,/1,&3/!2,>5:!G231!3&*!4,/1(.,/1,&3/!2,>5!5,%%$5*)!

1$!)$!0(12(-!3!/$.3/!.$,-.(/k!A35*)!$-!)*5F1$%!&*5*3&.2!3-)!.$-5,/131($-57!(1!5**45!1231!12*&*!3&*!

6$,&!*/*4*-15!$6!X$&!*'*-!43-)31*5!6$&Y!3!>*51!%&3.1(.*!2,>:!#2*5*!*/*4*-15!3&*O!

!!!

• C)'(.*!3-)!5,%%$&1!3&*!12*!513-)3&)!5*&'(.*5!%&$'()*)!0(12(-!*'*&9!<,/1(.,/1,&3/!=,>!1$!355(51!

%*$%/*!(-!5*11/(-8!(-1$!3!-*0!/(6*!(-!C,51&3/(3:!#2*5*!5*&'(.*5!(-./,)*!2*/%!0(12!8$'*&-4*-1!

5*&'(.*!3.L,(5(1($-7!>3-F(-8!3-)!.&*)(1!355(513-.*7!%59.2$/$8(.3/!5,%%$&1!5*&'(.*5:!!#2*9!439!

3/5$!23'*!i-8/(52!/3-8,38*!./355*57!3-)!(-!5$4*!(-513-.*57!>35(.!.$4%,1(-8!5F(//5:!

!

• +,/1,&3/!'3/()31($-!b!4,/1(.,/1,&3/!2,>5!6$51*&!12*!*E%&*55($-57!&(1,3/5!3-)!&*/(8($,5!6*51('3/5!$6!

3!.,/1,&*:!#2*9!.&*31*!3!2$51(-8!5%3.*!6$&!*'*-15!02*&*!.,/1,&*!.3-!>*!.*/*>&31*)!3-)!523&*)!

0(12!12*!>&$3)*&!.$44,-(19:!

!

• @$.(3/!(-./,5($-!b!4,/1(.,/1,&3/!2,>5!%&$'()*!5$.(3/!(-./,5($-!$%%$&1,-(1(*5!5,.2!35!5%$&1!3-)!

&*.&*31($-!$%%$&1,-(1(*5!3-)!.&*31('*!$%%$&1,-(1(*5:!?$&!*E34%/*7!12*9!.3-!%&$'()*!5%3.*5!6$&!

>35F*1>3//7!.&(.F*1!3-)!$12*&!%295(.3/!&*.&*31($-5!3-)!%,&5,(15:!#2*9!.3-!3/5$!$66*&!

$%%$&1,-(1(*5!6$&!.&*31('*!*E%&*55($-!12&$,82!'(5,3/!3&17!.&3617!4,5(.!$&!%*&6$&43-.*:!!#2*5*!

3.1('(1(*5!3&*!-$1!-*.*553&(/9!>35*)!$-!>*/$-8(-8!1$!12*!6$,-)(-8!.,/1,&*!>,1!%&$'()*!.2*3%*&!

3..*55!123-!$12*&!.$,-.(/!63.(/(1(*5:!!

!

• i.$-$4(.!$%%$&1,-(19!b!5$4*!4,/1(.,/1,&3/!2,>5!3/5$!(-./,)*!3!43-)31*!6$&!5$.(3/!*-1*&%&(5*:!

#2*9!2$51!5%*.(6(.!%&$8&345!1231!*-3>/*!-*0!3&&('3/5!1$!)*'*/$%!>,5(-*55!$%%$&1,-(1(*5!3-)!

>*.$4*!*.$-$4(.3//9!5*/6I5,66(.(*-1:!@$.(3/!5*&'(.*5!13&8*1*)!1$03&)5!*4%/$94*-1!0$,/)!

(-)**)!63//!,-)*&!12*!C)'(.*!3-)!@,%%$&1!.31*8$&9!3>$'*:!=$0*'*&7!(1!(5!$61*-!6$&8$11*-!1231!

43-9!3&&('3/5!1$!C,51&3/(3!0*&*!*-1*&%&(5(-8!52$%I$0-*&57!>,5(-*55%*$%/*!3-)!*-1&*%&*-*,&57!

5*&'(.*!%&$'()*&5!$&!5,..*556,/!.&*31$&5!3-)!3&1(515:!@$4*!3&*!(-1*&-31($-3//9!&*-$0-*):!C!

5(8-(6(.3-1!3-)!8&$0(-8!5*&'(.*!0(12(-!4,/1(.,/1,&3/!2,>5!%&$'()*5!$%%$&1,-(1(*5!6$&!%*$%/*!1$!

4$'*!6&$4!5*&'(.*!)*%*-)*-.*!1$!5$.(3/!(-)*%*-)*-.*7!)*'*/$%!(-)*%*-)*-1!>,5(-*55*5!3-)!

5*&'(.*5!3-)!.$-1(-,*!12*(&!(-)*%*-)*-1!.3&**&5:!!

!
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3.2.3 Analysis of the four elements that make a Multicultural Hub 
!!

+$-5,/131($-5!52$0*)!1231!12*5*!6$,&!3.1('(1(*5!0*&*!.&,.(3/!1$!5*&'(.(-8!.,/1,&3/!)('*&5(19!0(12(-!3!

4,-(.(%3/(19:!P*/('*&9!$6!5,%%$&17!%3&1(.,/3&/9!6$&!-*0!3&&('3/5!1$!C,51&3/(3!3-)!12*!4,-(.(%3/(197!035!

*55*-1(3/:!=$0*'*&7!(1!035!-$1*)!1231!12*!-**)!6$&!12(5!5,%%$&1!)*./(-*5!$'*&!1(4*7!%3&1(.,/3&/9!02*-!

)('*&5*!.$44,-(1(*5!3&*!>*11*&!(-1*8&31*)!(-1$!12*!0()*&!.$44,-(19:!!G*!3/5$!6$,-)!1231!$/)*&!-*0!

3&&('3/5!0*&*!4$&*!/(F*/9!1$!5**F!12*5*!5*&'(.*57!02(/*!9$,-8*&!%*$%/*!8*-*&3//9!&*3.2*)!3!%$(-1!$6!

5*/6I5,66(.(*-.9!4,.2!6351*&:!C5!3!&*5,/17!12*5*!5*&'(.*5!0*&*!&3&*/9!&*L,(&*)!>9!12*!5*.$-)!

8*-*&31($-:!

!

A$12!.,/1,&3/!'3/()31($-!3-)!5$.(3/!(-./,5($-!$%%$&1,-(1(*5!0*&*!.$-5()*&*)!-*.*553&9\!2$0*'*&7!(1!035!

&*.$8-(5*)!1231!.$,-.(/5!-**)*)!1$!.$-1*E1,3/(5*!12(5!(-!>&$3)*&!(-1*&.,/1,&3/!1*&45:!?$&!*E34%/*7!>$12!

P3&*>(-!3-)!l3&&3!+$,-.(/5!38&**)!1231!.,/1,&3/!.*/*>&31($-5!&*L,(&*)!3!-*0!3%%&$3.2:!@*.$-)!

8*-*&31($-!3-)!4(E*)I&3.*!634(/(*5!$61*-!6*/1!*E./,)*)!6&$4!$&!,-&*%&*5*-1*)!(-!5,.2!.,/1,&3/!*'*-157!

3-)!12*&*!(5!8&$0(-8!%&*55,&*!1$!&*12(-F!2$0!12*5*!3&*!.$-),.1*):!!

!

C/5$7!(1!035!-$1*)!1231!02(/*!5$4*!.,/1,&3/!*'*-15!3-)!6*51('3/5!)&*0!5(f*3>/*!.&$0)57!43-9!0*&*!

&*/31('*/9!543//!3-)!)&*0!6*0!%*$%/*!6&$4!$,15()*!$6!12*!2$51!.$44,-(19:!G2*-!0*!(438(-*!.,/1,&3/!

*'*-157!0*!12(-F!$6!/3&8*!6*51('3/5!5,.2!35!12*!d(*1-34*5*!c3-1*&-!?*51('3/!(-!?$$15.&397!2*/)!31!

<3&(>9&-$-8!N3&F!0(12!12$,53-)5!$6!'(5(1$&5!3-)!3-!(-.&*)(>/*!(-1*&.,/1,&3/!314$5%2*&*:!#2*!&*3/(19!(5!

1231!4$51!+$,-.(/5!0(//!$-/9!2$51!RIU!$6!5,.2!6*51('3/5!%*&!9*3&:!C//!$12*&!*E%&*55($-5!$6!*12-(.(19!3-)!

.,/1,&3/!.*/*>&31($-5!439!$-/9!311&3.1!3!43E(4,4!$6!R^^IU^^!%*$%/*7!4$51!$6!02$4!3&*!6&$4!1231!

.,/1,&*!0(12!$-/9!3!54311*&(-8!$6!02(1*!%*$%/*:!#2$,82!43-9!.,/1,&*5!5**F!12*!$%%$&1,-(19!6$&!%,>/(.!

.*/*>&31($-7!12*!*-838*4*-1!0(12!12*!>&$3)*&!.$44,-(19!(5!4,.2!543//*&:!#2(5!.3-!/*3)!1$!1*-5($-5!

>*10**-!.$44,-(1(*57!$&!>*10**-!.$44,-(1(*5!3-)!.$,-.(/57!%3&1(.,/3&/9!3&$,-)!12*!./3(45!$6!

%&*6*&*-1(3/!1&*314*-1!$&!43&F*1(-8:!?(-3//97!43-9!.,/1,&3/!*'*-15!311&3.1!6*0!311*-)**5!6&$4!$12*&!

)('*&5*!.,/1,&*5:!#2*&*!(5!3!.$-.*&-!1231!35!)('*&5(19!8&$05!0(12(-!.$,-.(/!%$%,/31($-57!12*!%*&.*-138*!

$6!12*!3'3(/3>/*!02(1*!3,)(*-.*!(5!)(4(-(52(-8!3-)!%$55(>/9!&*3.2(-8!3!%$(-1!$6!4,/1(.,/1,&3/!*'*-1!

>,&-$,1:!A$12!&*3/(1(*5!%$(-1!1$!&*),.(-8!3,)(*-.*5!35!12*!%&*55,&*!8&$05!6&$4!4$&*!.,/1,&*5!1$!2$51!

*'*-15:!!

!

#2*!6$,&12!3.1('(19!b!*.$-$4(.!$%%$&1,-(1(*5!b2*/%!3!4,/1(.,/1,&3/!2,>!1(*!>3.F!(-1$!3!5$.(3/!.$2*5($-!

38*-)3!35!+CcP!%&$6*55($-3/5!3-)!>,5(-*55%*$%/*!0$,/)!>*!%&$'()(-8!5*&'(.*5!1$!12*!*-1(&*!@2(&*!

.$44,-(197!-$1!H,51!0$&F!0(12(-!12*(&!$0-!.,/1,&3/!8&$,%:!#2(5!(-1*8&31($-!(5!8&$0(-8!(-!(4%$&13-.*!3-)!

>*.$4(-8!4$&*!*E%/(.(1!$-!5*&'(.*!0*>5(1*5!3-)!43&F*1(-8!431*&(3/:!?$&!*E34%/*7!12*!+<a+!/(515!12*!

5*/6I5,66(.(*-.9!3-)!.$-1&(>,1($-!$6!(-)('(),3/5!35!4*4>*&5!$6!12*!C,51&3/(3-!.$44,-(19!35!3!.&(1(.3/!

.$4%$-*-1!$6!12*(&!'(5($-!5131*4*-1:<!!

!

 
$!%$$@0?AAE>.E=E)>=(CA(&>06F&0&)/6(/'6-)F#./(/E#A!
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@$.(3/!*-1*&%&(5*!%&$8&345!3-)!$%%$&1,-(1(*5!0*&*!12*&*6$&*!5**-!35!.&,.(3/!.$4%$-*-15!1$!3!5$.(3/!

.$2*5($-!51&31*89:!<3-9!3&*!13&8*1*)!1$03&)5!9$,-8!%*$%/*!3-)!0$4*-:!l$,-8!%*$%/*!3&*!355(51*)!

(-!.$-.*%1,3/(5(-8!3-)!)*'*/$%(-8!3!>,5(-*55!()*3:!!<3-9!0$4*-!6&$4!)('*&5*!>3.F8&$,-)5!439!

51&,88/*!1$!6(-)!*4%/$94*-1!),*!1$!.,/1,&3/!$&!2$4*!%&*55,&*5!$&!/3.F!.*&13(-!*),.31($-!L,3/(6(.31($-5:!

c*3&-(-8!1$!&,-!3!543//!>,5(-*557!%3&1(.,/3&/9!6&$4!2$4*7!(5!3-!*E.*//*-1!039!1$!*3&-!*E1&3!(-.$4*!

3-)!2*/%!3!634(/9!>*.$4*!*.$-$4(.3//9!5*/6I5,66(.(*-1:!!
!
3.2.4 Successful Multicultural Hubs 
!

`,&!6(-)(-85!52$0!1231!5,..*556,/!4,/1(.,/1,&3/!2,>5!3&*!6&34(-8!6,1,&*!%&$8&344(-8!3&$,-)!12*!6$,&!

*/*4*-15!3>$'*!02(/*!8&3%%/(-8!0(12!3!4$'*!1$03&)5!3!10$I%&$-8*)!(-1*8&31($-!0(12!$12*&!.$,-.(/!

5*&'(.*5!3-)!12*!&*51!$6!12*!.$44,-(19:!!#2(5!(-1*8&31($-!(5!)*5.&(>*)!35!(-1*&.,/1,&3/(54!$&!5$.(3/!

.$2*5($-7!)*%*-)(-8!$-!02*12*&!$-*!6$.,5*5!$-!.,/1,&*!35!&3.*!X(-1*&.,/1,&3/(54Y!$&!.,/1,&*!35!3!

>&$3)*&!5*-5*!$6!()*-1(19!3-)!>*/$-8(-8!1$!3!/(F*I4(-)*)!.$44,-(19!X5$.(3/!.$2*5($-Y:!!K-!*E%/3(-(-8!

12*(&!,-)*&513-)(-8!$6!4,/1(.,/1,&3/(547!N3F*-234!c('(-8!3-)!c*3&-(-8!3/5$!,-)*&51$$)!(1!35!3!

4,-(.(%3/(19I0()*!43-)31*!&*83&)/*55!$6!()*-1(19:!!@$!*'*-!8&$,%5!,5(-8!12*!$/)*&!1*&4(-$/$89!3&*!

&*)*6(-(-8!(1!1$!&*5%$-)!1$!/$.3/!8$'*&-4*-1!&*3/(1(*5:!?$&!*E34%/*7!&*83&)/*55!$6!$-*;5!&3.(3/!

>3.F8&$,-)7!(1!035!6$,-)!1231!3!5(8-(6(.3-1!%&$%$&1($-!$6!%*$%/*!0$,/)!()*-1(69!4$&*!0(12!12*(&!cDA#j!

$&!4(E*)!3>(/(19!.$44,-(1(*5:!!+$,-.(/!5*&'(.*5!3&*!&*.$8-(5(-8!12(5!3-)!12*&*6$&*!&*12(-F(-8!0231!

43F*5!3!2,>!5,..*556,/:!!

!

K1!(5!3/5$!*'()*-1!1231!12*!*'*-1,3/!3(4!(5!1$!*-.$,&38*!3!4$'*4*-1!12&$,82!12*!2,>!5951*4!3-)!(-1$!

12*!>&$3)*&!.$44,-(197!&312*&!123-!12*!2,>!6,-.1($-(-8!35!3!%*&%*1,3/!2$/)(-8!>39!6$&!4,/1(.,/1,&3/!

.$44,-(1(*5:!#2*&*6$&*7!12*!()*3!$6!3!12&('(-8!2,>!-**)5!1$!>*!,-)*&51$$)!(-!12*5*!1*&45:!A*/$0!3&*!

5$4*!$6!12*!4$&*!(4%$&13-1!-**)5!$6!3!5,..*556,/!4,/1(.,/1,&3/!2,>!(-!10$!8&$,%5!b!*E1*&-3/!

(-1*8&31($-!3-)!(-1*&-3/!51&,.1,&*5:!

!

External integration 
 

• i4>&3.*!5$4*!6$&4!$6!(-1*&.,/1,&3/(54!$&!5$.(3/!.$2*5($-!b!C5!235!>**-!51&*55*)!12&$,82$,1!

12(5!)$.,4*-17!12(5!(5!12*!6,1,&*!)(&*.1($-!$6!4,/1(.,/1,&3/(547!3-)!.$,-.(/5!3.&$55!C,51&3/(3!3&*!

&*.$8-(5(-8!3-)!&*5%$-)(-8!1$!(1:!

!

• K-1*8&31($-!0(12!$12*&!.$,-.(/!5*&'(.*5!b!12*&*!035!3!8&$0(-8!.$-5*-5,5!1231!4,/1(.,/1,&3/!

5*&'(.*5!-**)*)!1$!>*!>*11*&!(-1*8&31*)!0(12!$12*&!.$,-.(/!5*&'(.*57!(-./,)(-8!>,1!-$1!/(4(1*)!1$!

9$,12!5*&'(.*57!38(-87!)(53>(/(197!5%$&1!3-)!&*.&*31($-7!3-)!3&15!3-)!.,/1,&*:!C5!0*//7!*3.2!3&*3!

$6!3!/$.3/!8$'*&-4*-1!-**)5!1$!52$0!2$0!(1!(5!3))&*55(-8!.,/1,&3/!)('*&5(19!0(12(-!(15!

51&31*8(*57!5*&'(.*57!$%%$&1,-(1(*57!3)'(5$&9!8&$,%5!3-)!8&3-15:!!

!
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• i4>&3.*!)('*&5(19!>*9$-)!&3.*!b!+$,-.(/5!3&*!-$0!*-.$,&38(-8!)('*&5(19!>*9$-)!&3.*7!

%3&1(.,/3&/9!6$&!9$,-8!%*$%/*!6&$4!)('*&5*!>3.F8&$,-)5!02$!*4>&3.*!$12*&!6$&45!$6!()*-1(19!

>*9$-)!12*(&!.,/1,&*!$6!>(&12:!K1!035!&*.$8-(5*)!1231!43-9!%3&15!$6!12*!.$44,-(19!0*&*!>$12!

5(/*-1!3-)!)(5*-838*)!),*!1$!12*!/3.F!$6!.$,-.(/!3.F-$0/*)8*4*-1!$6!3-)!*'*-15!6$&!12*(&!

()*-1(19:!?$&!5$4*!.$44$-3/(19I>35*)!.$44,-(1(*57!5,.2!35!cDA#j7!4*4>*&5!6**/!12*&*!(5!3!

/3.F!$6!,-)*&513-)(-8!6&$4!+$,-.(/5!3&$,-)!12*!1*-5($-5!0(12(-!4,/1(.,/1,&3/!.$44,-(1(*5!3-)!

-$!536*!5%3.*5!1$!3))&*55!12(5:!!#2*&*!(5!*'()*-.*!1231!+$,-.(/5!3&*!-$0!2*3&(-8!12(5!3-)!

&*12(-F(-8!%$/(.9!1$!3))&*55!(1:!

!

• `%%$&1,-(1(*5!6$&!3//!b!K-1*8&31(-8!5*&'(.*5!3-)!$%%$&1,-(1(*5!3.&$55!)(66*&*-1!.,/1,&3/!8&$,%5!

3/5$!*-.$,&38*!>*11*&!(-1*8&31($-!1$03&)5!3!2$/(51(.!.$44,-(19:!?$&!*E34%/*7!12*!+(19!$6!

G2(11/*5*3!23'*!343/83431*)!C>$&(8(-3/!3-)!4,/1(.,/1,&3/!5*&'(.*5!1$8*12*&!(-1$!$-*!1*34!b!

12*!C>$&(8(-3/!3-)!+,/1,&3/!P('*&5(19!1*34:!P3&*>(-!K-1*&.,/1,&3/!+*-1&*!23'*!(-1*8&31*)!

4,/1(.,/1,&3/7!4$-$.,/1,&3/!3-)!(-)(8*-$,5!5*&'(.*5!1$!)*/(>*&31*/9!*-.$,&38*!3!.$44,-(19!

1231!>/*-)5!4,/1(%/*!.,/1,&*5!3-)!()*-1(1(*5:!N3F*-234!c('(-8!3-)!c*3&-(-8!3-)!12*!+<a+!

13F*!5(4(/3&!3%%&$3.2*5!1$!43-9!$6!12*(&!%&$8&3457!02(.2!3&*!3'3(/3>/*!&(821!3.&$55!12*!

.$44,-(19!5%*.1&,4:!

!

!

Internal structures 
 

• @,..*556,/!4,/1(.,/1,&3/!2,>5!>&(-8!1$8*12*&!12*!6$,&!*/*4*-15!3>$'*!b!=,>5!-$0!5**F!1$!

(-1*8&31*!3!&3-8*!$6!$%%$&1,-(1(*5!>*9$-)!>35(.!5*&'(.*!%&$'(5($-:!

!

• J-51&,.1,&*)M(-6$&43/!.$44,-3/!5%3.*5!b!K-6$&43/!.$44,-3/!5%3.*5!3&*!*55*-1(3/!6$&!

.&*31(-8!&3-)$4!.$--*.1($-5!>*10**-!%3&1(.(%3-15!3.&$55!%&$8&345:!@$.(3/!.$2*5($-!3-)!

.$44,-(19!>,(/)(-8!1231!/3515!$61*-!.$4*5!12&$,82!(-6$&43/!(-1*&3.1($-5!&312*&!123-!>*(-8!

)(&*.1*)!>9!8$'*&-4*-1!*-1(1(*5!3-)!%&$8&345:!J-51&,.1,&*)!5%3.*5!8('*!3!2,>!3!-31,&3/-*55!

3-)!0*/.$4*!'(5(1$&5!>*9$-)!>35(.!%&$8&34!311*-)3-.*:!N3F*-234!c('(-8!3-)!c*3&-(-8!

5131*)!1231!12*(&!.$44,-3/!5%3.*5!3&*!12*!*-'9!$6!$12*&!.,/1,&3/!2,>5!3-)!-*(82>$,&2$$)!

2$,5*5:!K1!%*&6$&45!3!5$.(3/!.$2*5($-!6,-.1($-!1231!3//*'(31*5!%&*55,&*!6&$4!12*!3.1,3/!

%&$8&345:!

!!

• +,/1,&3/!3-)!%*&5$-3/!536*19!b!+,/1,&3/!3-)!%*&5$-3/!536*19!(5!*55*-1(3/!6$&!12*!5,..*55!$6!3!

4,/1(.,/1,&3/!2,>:!N&$8&34!%3&1(.(%3-15!-**)!1$!6**/!536*!(-!*-1*&(-8!3!5%3.*7!35!0*//!35!6**/!

536*!1$!5%*3F!0(12(-!%&$8&345!3-)!*'*-15:!?,&12*&4$&*7!>$12!.$44,-(19!4*4>*&5!3-)!51366!

-**)!1$!6**/!1231!12*!2,>!(5!3!536*!5%3.*7!3-)!12*!5%3.*!(5!3&&3-8*)!1$!*-5,&*!>$12!5*.,&*!

*-1&9!3-)!*E(1!(6!3!5(1,31($-!1,&-5!)3-8*&$,5:!

!
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• +$44,-(19!F(1.2*-5!b!#2*!.$44,-(19I>,(/)(-8!.3%3.(19!$6!3!F(1.2*-!52$,/)!-$1!>*!

,-)*&*51(431*):!m(1.2*-5!*-.$,&38*!4$&*!*'*-15!0(12(-!3!.,/1,&3/!2,>!3-)!3!4$&*!)('*&5*!

&3-8*!),*!1$!12*!3>(/(19!1$!%&*%3&*!6$$)!$-!5(1*:!?,&12*&4$&*7!F(1.2*-5!3&*!3-!*E.*//*-1!039!1$!

*-.$,&38*!5$.(3/!*-1*&%&(5*7!*5%*.(3//9!12&$,82!.31*&(-8!$%%$&1,-(1(*5:!

!!

• +2(/).3&*!5,%%$&1M.2(/);5!%/39!3&*35!b!K1!035!8*-*&3//9!38&**)!1231!.2(/).3&*!3-)!.2(/)&*-;5!

%/39!3&*35!3&*!*55*-1(3/!(-!.,/1,&3/!2,>5:!K-!43-9!-*0!3&&('3/!.$44,-(1(*57!12*!4*-!5$,&.*!

0$&F!6(&51!3-)!3&*!$61*-!12*!%&(43&9!>&*3)0(--*&!02(/*!0$4*-!3&*!31!2$4*!0(12!9$,-8!

.2(/)&*-:!G(12$,1!.2(/).3&*!$&!536*!%/39!3&*357!43-9!0$4*-!0(//!-$1!*-838*!0(12!3!2,>!$&!

-*(82>$,&2$$)!2$,5*!35!(1!(5!1$$!)(66(.,/1!1$!43-38*!.2(/)&*-!02(/*!1&9(-8!1$!*-838*!(-!

%&$8&345!3-)!$%%$&1,-(1(*5:!@$4*1(4*5!.2(/).3&*!.3-!>*!35!5(4%/*!35!3//$0(-8!.2(/)&*-!1$!>*!

%&*5*-1!(-!12*!&$$4!02(/*!12*!4$12*&!311*-)5!3!/3-8,38*!./355!3-)!12*!%&*5*-1*&!3..*%1(-8!

12*!%$55(>/*!)(5&,%1($-5!35!%3&1!$6!12*!%&$.*55:!P*5%(1*!12*!*E(51*-.*!$6!%&$8&345!13&8*1*)!

1$03&)5!12*47!43-9!0$4*-!6&$4!)('*&5*!.$44,-(1(*5!.3-!*-)!,%!L,(1*!(5$/31*)!3-)!&(5F!

4*-13/!2*3/12!(55,*5!),*!1$!12*!/3.F!$6!'(3>/*!.2(/)!5,%%$&1:!!

!

!
3.2.3 Common Multicultural Hub issues 
!

N&$>3>/9!12*!4$51!5(8-(6(.3-1!(55,*!6$&!4,/1(.,/1,&3/!5*&'(.*5!(5!12*!52(61!(-!5$.(3/!311(1,)*5!1$03&)5!

.,/1,&*7!35!-$!$-*!&*3//9!F-$05!02*&*!12(5!0(//!*-)!,%!(-!12*!-*E1!6('*!1$!1*-!9*3&5:!=$0*'*&7!.$,-.(/5!

3&*!-$0!)*)(.31(-8!1*345!1$!%&$'()*!3!/$.3/!5$/,1($-!12317!(6!5,..*556,/7!.3-!>*!8*-*&3/(5*)!3.&$55!

$12*&!+$,-.(/!3-)!4,/1(.,/1,&3/!5%3.*5:!#2*&*!(5!,-)$,>1*)/9!3-!(-1*-1!1$!>*!5$4*02*&*!$12*&!123-!

02*&*!+$,-.(/5!.,&&*-1/9!5(1:!<,.2!$6!12(5!(5!>*(-8!)&('*-!>9!12*!&*3/(531($-!1231!&3.*I>35*)!5*&'(.*5!

-*.*553&9!6$&!-*0!3&&('3/5!1$!12*!<,-(.(%3/(19!3&*!-$1!3%%&$%&(31*!6$&!5*.$-)!$&!12(&)!8*-*&31($-5!$&!6$&!

-$-I&3.(3/!()*-1(6(.31($-:!!!

!

#2*!5*.$-)!(4%$&13-1!(55,*!(5!12*!*E%*.1*)!8&$012!$6!-$-IC-8/$I@3E$-!.$44,-(1(*5!3-)!2$0!1$!

(-1*8&31*!12*5*!(-1$!$'*&3&.2(-8!C-8/$I@3E$-!.,/1,&3/!'3/,*5:!#2(5!>3/3-.*!3/5$!-**)5!1$!&*.$8-(5*!

12*!1*-5($-5!>*10**-!&3.(3/I.,/1,&3/!)('*&5(19!$-!12*!$-*!23-)!3-)!-$-I&3.(3//9!>35*)!)('*&5(19!$-!12*!

$12*&!!!

!

#2*!4$51!5(8-(6(.3-1!&(5F5!1$!12*!(-1*&-3/!51&,.1,&*5!$6!3!2,>!3&*!35!6$//$05O!

!

• N&$8&34!*E%3-5($-!35!)('*&5(19!8&$05!b!K6!12*!-,4>*&!$6!%*$%/*!6&$4!)('*&5*!.,/1,&*5!0(12(-!

+3&)(-(3!@2(&*!(5!1$!8&$0!1$03&)5!]VIS^7^^^!35!%&*)(.1*)7!12(5!%,15!1&*4*-)$,5!%&*55,&*!$-!

%&$8&34!%&$'(5($-!3-)!)('*&5(19:!A9!(4%/(.31($-7!12*!-,4>*&!$6!%&$8&345!3-)!12*(&!6&*L,*-.9!

0(//!(-.&*35*7!%,11(-8!,%03&)!%&*55,&*!$-!>$12!&,--(-8!.$515!3-)!5%31(3/!-**)5:!#2(5!(5!3!

.&(1(.3/!63.1!1231!(5!)&('(-8!+$,-.(/5!1$03&)5!5$.(3/!.$2*5($-!4$)*/5:!#2*&*!(5!3!&(5F!$6!3!

>&*3F(-8!%$(-1!31!02(.2!3!2,>!0(//!-$1!%&$'()*!3//!12*!-**)5!$6!12*(&!4,/1(.,/1,&3/!.$44,-(1(*57!
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/*3)(-8!1$!12*!-**)!6$&!3-$12*&!2,>7!12*!3>3-)$-(-8!$6!5*&'(.*!%&$'(5($-!(-!.*&13(-!3&*35!$&!

%$1*-1(3/!)(5531(563.1($-!0(12!12*!+$,-.(/:!

!!

• @(/$(-8!$6!.$,-.(/!5*&'(.*5!b!C5!)(5.,55*)!*3&/(*&7!$-*!$6!12*!43H$&!.$-.*&-5!6$&!2,>5!(5!12*!

5(/$(-8!*66*.1!12*9!23'*!0(12!.,/1,&3//9!)('*&5*!.$44,-(1(*5:!`-*!$6!12*!.&(1(.(545!$6!12*!$/)!

4,/1(.,/1,&3/!4$)*/!035!1231!(1!*-.$,&38*)!.$44,-(1(*5!1$!5139!0(12(-!12*(&!$0-!.,/1,&3/!

>$,-)3&(*5!3-)!.$,/)!,5*!3!2,>!3/4$51!35!3!&*6,8*!6&$4!(-1*8&31(-8!0(12!12*!>&$3)*&!

.$44,-(1(*5!0(12(-!3!4,-(.(%3/(19:!C!2,>!1231!2*3'(/9!6$.,55*5!$-!5,%%$&1!5*&'(.*5!3-)!

4,/1(.,/1,&3/!*'*-15!035!12*!4$51!31!&(5F!$6!*-.$,&38(-8!.,/1,&3/!5(/$*5:!

!

• P$4(-3-1!.,/1,&*5!13F(-8!$'*&!e!5(/*-.(-8!543//*&!.,/1,&*5!b!@*'*&3/!%3&1(.(%3-15!(-!12*!

.$-5,/131($-5!&*.$8-(5*)!1231!12*!.,/1,&3/!>3/3-.*!0(12(-!4,/1(.,/1,&3/(54!(5!&3&*/9!*L,3/:!

@$4*!.,/1,&3/!8&$,%5!3&*!4$&*!-,4*&$,5!$&!'$.3/!123-!$12*&57!5$4*!543//*&!*12-(.!8&$,%5!

0(12(-!3!.,/1,&*!23'*!4$&*!5039!123-!$12*&!*12-(.!8&$,%57!3-)!5$4*!.,/1,&*5!3-)!*12-(.!

8&$,%5!23'*!/(11/*!1$!-$!'$(.*!0(12(-!3!2,>:!A3/3-.(-8!3//!12*!.$4%*1(-8!(-1*&*515!(5!$61*-!

)(66(.,/1!3-)!6&3,821!0(12!%(163//5:!!

!

• i12-$.*-1&(54!b!=,>5!3/5$!23'*!3!%$1*-1(3/!(55,*!0(12!*12-$.*-1&(547!3-)!12*9!.3-!6**/!/(F*!

*E./,5('*!f$-*5!6$&!-*0!3&&('3/5!6&$4!-$-Ii,&$%*3-!>3.F8&$,-)5:!<3-9!C,51&3/(3-5!6&$4!

i,&$%*3-!>3.F8&$,-)5!)$!-$1!6**/!0*/.$4*!(-!12*5*!5%3.*5!3-)!12*&*6$&*!&3&*/9!*-838*!(-!

%&$8&345!6&$4!02(.2!12*9!0$,/)!>*-*6(1!$&!*'*-15!1$!02(.2!12*9!3&*!0*/.$4*:!@13F*2$/)*&5!

6&$4!>$12!P3&*>(-!3-)!l3&&3!&*.$8-(5*)!1231!12*(&!$/)!4,/1(.,/1,&3/!3%%&$3.2*5!63(/*)!1$!

3))&*55!i-8/(52!5%*3F(-8!-*0!3&&('3/5!XJm7!W*0!n*3/3-)Y!3-)!/*'*/5!$6!5$.(3/!(5$/31($-!3-)!

)*%&*55($-!0*&*!2(82!(-!12*5*!8&$,%5:!?,&12*&4$&*7!5*.$-)I8*-*&31($-!3-)!(-1*&43&&(*)!

%*$%/*!6&$4!)('*&5*!.,/1,&*5!6**/!1231!3!2,>!(5!$-/9!6$&!12$5*!02$!23'*!%$$&!i-8/(52!/3-8,38*!

$&!5*11/*4*-1!5F(//5:!<,/1(.,/1,&3/!2,>5!3&*!>*.$4(-8!303&*!1231!12*(&!43&F*1(-8!3-)!%&$8&34!

$66*&(-85!8('*!12*!3%%*3&3-.*!$6!>*(-8!3!5%3.*!1231!(5!*E./,5('*!1$!-*0!3&&('3/!.$44,-(1(*5:!

=$0!3!2,>!%&*5*-15!(15*/6!.3-!>*!.&,.(3/!1$!12*!34$,-1!$6!)('*&5(19!3-)!.$44,-(19!

*-838*4*-1!(1!*-8*-)*&5:!

!

!

3.2.4 Cardinia initial demographic data and forecasts 
!

P,*!1$!12*!.$4%/*E(19!$6!12*!4,/1(.,/1,&3/!.$44,-(19=!0(12(-!+3&)(-(3!@2(&*7!0*!23'*!.$-5()*&*)!3!

>&$3)!&3-8*!$6!)*4$8&3%2(.!)313:!#2*!U^RT!+*-5,5!52$05O!!!

!

• R[o!$6!12*!%$%,/31($-!$6!+3&)(-(3!@2(&*!3&*!>$&-!$'*&5*357!12$,82!43-9!$6!12$5*!3&*!6&$4!

i-8/(52!5%*3F(-8!.$,-1&(*5!5,.2!35!12*!Jm!3-)!W*0!n*3/3-):!=$0*'*&7!>35*)!$-!12*!

 
%!G%&0!0#E$&)/!.#*#.#/E#0!(!.(/-#!)*!'($(!0)C.E#0!&/E5C'&/-!7)C/E&5!')EC>#/$02!@.)*&5#=&'!'($(2!(/'!:C0$.(5&(/!HC.#(C!)*!"$($&0$&E0!;<IJ!7#/0C0!'($(!(/'!@)@C5($&)/!*).#E(0$0!*).!
7(.'&/&(!"%&.#= 
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%$%,/31($-!8&$012!13>/*!>*/$07!UUo!$6!&*5()*-15!5%*3F!3!/3-8,38*!$12*&!123-!i-8/(52!31!

2$4*:!!

!

• _o!$&!3%%&$E(431*/9!_^^^!%*$%/*!0*&*!6&$4!-$-Ii-8/(52!5%*3F(-8!.$,-1&(*5:!!!

!

• #2*!C,51&3/(3-!A,&*3,!$6!@131(51(.5!XCA@Y!*51(431*5!%$%,/31($-!8&$012!>*10**-!U^URIU^SR!

6$&!+3&)(-(3!@2(&*!1$!>*!VTo:!<,.2!$6!12(5!0(//!>*!-$-Ii-8/(52!5%*3F(-8!4(8&31($-!35!12*&*!

235!>**-!3!5(8-(6(.3-1!(-.&*35*!(-!.,/1,&3//9!3-)!/(-8,(51(.3//9!)('*&5*!X+CcPY!4(8&31($-!(-1$!

12*!@2(&*!>*10**-!U^^TIU^RT:!!

!

• A*10**-!U^RTIU^R[!12*!+3&)(-(3!@2(&*!%$%,/31($-!8&*0!>9!3-!3'*&38*!$6!-*3&/9!Vo7!

.$4%3&*)!1$!12*!D&*31*&!<*/>$,&-*!3'*&38*!$6!3&$,-)!U:Vo:!@$7!(1!0$,/)!-$1!>*!

,-&*35$-3>/*!1$!*E%*.1!12*!+CcP!%$%,/31($-!1$!8&$0!1$03&)5!RVIU^o!(-!12*!.$4(-8!9*3&5!$&!

3%%&$E(431*/9!]^7^^^IS^7^^^!%*$%/*!>9!U^SR:!!!

!

• ?(-3//97!12*!-*1!4(8&31($-!6(8,&*5!5,88*51!1231!3&$,-)!R_!%*$%/*!4$'*!1$!12*!@2(&*!%*&!0**F\!

43-9!$6!12$5*!3&*!-*0!3&&('3/5!1$!C,51&3/(3:!

!

!

2016 census snapshot> 
<2%7&8&2!GA&%'!T6.2;!N6I-;2.&68!! 9Fd!")Q!

U'0&7'8.0!@6%8!6/'%0'20! "Jd!Q59!]"9e^!

U'0&7'8.0!(%61!6/'%0'20!]2%%&/'7!(&/'!3'2%0!@'(6%'!)V"H^! "Fe!

[28=-2='0!0I6B'8!2.!A61'!6.A'%!.A28!*8=;&0A! ))e!

>2&8!;28=-2='0!0I6B'8! • N-8a2@&!

• G&8A2;'0'!

• C.2;&28!

• :%2@&,!

• GI28&0A!

• S&;&I&86RT2=2;6=!

• ?&87&!

• >2872%&8!

N'6I;'!%'I6%.!7&((&,-;.3!0I'2B&8=!*8=;&0A! "d"9F!

>2&8!%';&=&680!6.A'%!.A28!<A%&0.&28&.3! • $-77A&01!

• ?&87-&01!

• C0;21!

!

Population forecasts? 
)V)"! )VF"! <A28='!)V)"R)VF"!

")Hd"QF! )VVd)5Q! 4Q#H9e!

!

Communities with the highest population percentage increase over the past ten years in 
Cardinia Shire@ 
 

 
&!7(.'&/&(!"%&.#!7)C/E&5!7C5$C.(5!K&F#.0&$B!45(/!;<IL6;<;M2!@N=!!
'!4.)*&5#=&'!%$$@0?AA*).#E(0$=&'=E)>=(CAE(.'&/&(!!
(!7(.'&/&(!"%&.#!7)C/E&5!7C5$C.(5!K&F#.0&$B!45(/!;<IL6;<;M2!@N=!
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:8,'0.%3! N6I-;2.&68!)VVH! N6I-;2.&68!)V"H! e!,A28='!

C87&28! )VJ! )""J! 9)5e!

G&8A2;'0'! "9Q! ")")! 4")e!

<A&8'0'! )F)! "VH4! 5FVe!

S&;&I&86! "J"! Q4)! 59Qe!

>2-%&.&28! "4Q! H5Q! 5VFe!

G-728'0'! "4! 4H4! 5HHJe!

!

Net Migration 2017-20198A 
! )V"J! )V"Q! )V"9!

P/'%0'20!:%%&/2;0! QHJ! QJF! Q9H!

P/'%0'20!M'I2%.-%'0! )Q4! 5"Q! 54)!

K'.!>&=%2.&68! 4Q)! 44H! 4FF!

!

#0$!6(-3/!5131(51(.5!3&*!$6!-$1*:!!!

• TZo!$6!%*$%/*!>$&-!$'*&5*35!(-!+3&)(-(3!@2(&*!*3&-!-*831('*!(-.$4*7!-$!(-.$4*!$&!>*/$0!

QR^^^!%*&!0**F:!#2(5!5,88*515!1231!3!/3&8*!%&$%$&1($-!$6!$'*&5*35!4(8&31($-!&*/(*5!$-!

8$'*&-4*-1!5,%%$&1!1$!5$4*!)*8&**!3-)!13F*5!1(4*!1$!5*11/*!(-1$!4*3-(-86,/!*4%/$94*-1!

$%%$&1,-(1(*5:!!

!

• +$,-.(/!(5!-$1(.(-8!1231!4,/1(.,/1,&3/!.$44,-(19!8&$012!0(//!(4%3.1!$12*&!.$,-.(/!5*&'(.*5:!?$&!

*E34%/*7!12*!C8(-8!G*//!@1&31*89!&*.$8-(5*)!1231!12*&*!0*&*!3/4$51!RV^^!-*0!3&&('3/5!(-!

U^RT!38*)!$'*&!TV:!#2(5!(4%3.1!$-!$12*&!+$,-.(/!5*&'(.*5!0(//!$-/9!8&$0:!

!

Total personal weekly income of persons born overseas11 
f"RFVVWO''B! 5Ve!

f4VVR999! )H#)e!

f"VVVR"999! )5#Fe!

f)VVVR)999! 5#Je!

f5VVVg! "#4e!

N'%0680!'2%8&8=!8&;!&8,61'! ""#5e!

N'%0680!O&.A!8'=2.&/'!&8,61'! V#Je!

C8,61'!&827'c-2.';3!7'0,%&@'7!6%!86.!0.2.'7! 5#)e!

!

 
)*!:H"!
%$$@0?AA&$$=(D0=-)F=(CA&$$A.=O0@PQ#-&)/"C>>(.BR.#-&)/S;ITN<R'($(0#$S:H"UQ9VWXY:ZUZV:;<ILR>(@5(B#.&'SZV:;<I[R-#)E)/E#@$SZV:U;<ILR'($(0#$:"V"S:H"UQ9VWXY:ZU:
"V";<IJR'($(0#$ZV:S:H"UQ9VWXY:ZUZV:;<ILR.#-&)/ZV:SZV:U;<ILR.#-&)/:"V"S:"V"U;<IJ=!XF#.0#(0!'#@(.$C.#0!(.#!(55!.#0&'#/$02!/)$!OC0$!37!@#)@5#=!!W/!;<;<!(.)C/'!
LLLAB#(.!).!OC0$!)F#.!I\!@#)@5#!@#.!,##]=!^#!#_@#E$!$%&0!$)!(50)!-.),!D#$,##/!;<;I6;<TI= 
))!:H"!
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Aging – new arrivals over 65 2016 Census89 
U','8.!2%%&/2;!,6-8.%3!6(!@&%.A! N6I-;2.&68!

C87&2! 5HV!

K'O!h'2;287! )))!

*8=;287! "H5!

G%&![28B2! "F)!

NA&;&II&8'0! ")"!

<A&82! J"!

G6-.A!:(%&,2! H"!

*=3I.! 49!

' '

 
)!!7(.'&/&(!"%&.#!7)C/E&5!:-#&/-!^#55!"$.($#-B!;<IL6;<;J2!@L=  
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3.3 Cardinia multicultural hub background data analysis 
 
3.3.1 Introduction 
!

G*!23'*!355*55*)!12*!&*/*'3-1!)$.,4*-15!%&$'()*)!>9!+$,-.(/!35!0*//!35!12*!&*.*-1!3.3)*4(.!

/(1*&31,&*!$-!4,/1(.,/1,&3/(54:!#2(5!235!3//$0*)!,5!1$!.$&&*/31*!12*!12(-F(-8!0(12(-!+$,-.(/!0(12!>&$3)*&!

1&*-)5!3-)!.,&&*-15!(-!4,/1(.,/1,&3/(54:!!!

!

G*!23'*!.$4%/*1*)!3-!355*554*-1!$6!%&*'($,5!0$&F!,-)*&13F*-!>9!A&3-)!C&.2(1*.15!3-)!

+&*31('*d(>*:8:!G*!23'*!6$.,55*)!,%$-!12*!6$//$0(-8!(55,*5O!

!

• W**)5!355*554*-1!b!>&$3)*&!.,/1,&3/!3.1('(1(*5!3-)!*'*-15:!

• <,/1(I%,&%$5*!,538*:!

• iE(51(-8!3-)!`12*&!5*&'(.*5:!

!

3.3.2 Needs assessment – broader cultural activities and events 
 
#2*!<,/1(.,/1,&3/!=,>!N&*/(4(-3&9!?*35(>(/(19!a*%$&1!()*-1(6(*)!3!&3-8*!$6!.$44,-(19!-**)5!3-)!

)*5(&*5!1231!0*&*!&*6*&*-.*)!(-!12*!$&(8(-3/!3&.2(1*.1,&3/!%/3-5:8;!!#2*5*!$%1($-5!0*&*!)(5.,55*)!3-)!

6,&12*&!&*6(-*)!(-!12*!<,/1(.,/1,&3/!=,>!i-838*4*-1!a*%$&1!A:8<!!G*!23'*!-$1(.*)!1231!02(/*!12*!

3&.2(1*.1,&3/!%/3-5!3..$44$)31*!43-9!$6!12*!.$44,-(19;5!)*5(&*57!12*!/3&8*!4,/1(%,&%$5*!5%3.*!

)$4(-31*5!12*!5%31(3/!6$$1%&(-1:!#2(5!/3&8*!5%3.*!(5!)*5(8-31*)!6$&!12*!6$//$0(-8!,538*5O!

!

• @%$&1!3-)!&*.&*31($-!b!(-./,)(-8!>35F*1>3//7!(-)$$&!5$..*&7!-*1>3//!3-)!>3)4(-1$-:!

• +$44,-(19!*'*-15!b!(-./,)(-8!6*51('3/57!6$$)!523&(-8:!

• C&15!3-)!.,/1,&3/!3.1('(1(*5!b!.,/1,&3//9I>35*)!4,5(.!3-)!12*31&*!*'*-157!-*0!0$&F5:!

!

G2(/*!12*5*!3.1('(1(*5!.3-!0*3'*!3&$,-)!*3.2!$12*&!(-!$-*!5*-5*7!12*&*!(5!3!/3.F!$6!./3&(19!(-!12*!52$&1I

1*&4!3-)!/$-8I1*&4!-**)5:!!?$&!*E34%/*7!(6!>35F*1>3//!(5!12*!%&*6*&&*)!5%$&1(-8!*'*-17!.$,&15!0(//!>*!

%*&43-*-1/9!43&F*)!$-!12*!6/$$&:!#2(5!.3-!366*.1!12*!*E%*.131($-5!$6!%&*6*&&*)!,5*!02*-!5*11(-8!,%!6$&!

$12*&!5%$&1(-8!$&!.,/1,&3/!*'*-15:!!?,&12*&4$&*7!12*!g5*1,%M>,4%I(-h!3-)!g/$3)I$,1M>,4%I$,1h!6$&!

.*&13(-!*'*-15!439!%&*./,)*!,538*!6$&!5*'*&3/!)395!>*6$&*!3-)!361*&!12*!*'*-17!/(4(1(-8!12*!

$%%$&1,-(1(*5!6$&!$12*&!3.1('(1(*5:!

!

Multi-purpose usage 
 
#2*&*!3&*!10$!(55,*5!0(12!4,/1(I%,&%$5*!63.(/(1(*5:!!!

!

 
)"!3C5$&EC5$C.(5!`CD!4.#5&>&/(.B!8#(0&D&5&$B!Q#@).$!abC/#!;<;<c!(/'!3C5$&EC5$C.(5!`CD!8#(0&D&5&$B!"$C'B!"#E)/'!Q)C/'!)*!7)>>C/&$B!9/-(-#>#/$!Q#@).$!abC/#!;<;<c!
)#!"##!0#E$&)/0!T=I!(/'![=I!.#0@#E$&F#5B!)*!$%#!3C5$&EC5$C.(5!`CD!4.#5&>&/(.B!8#(0&D&5&$B!Q#@).$!abC/#!;<;<c=!
)$!3C5$&EC5$C.(5!`CD!9/-(-#>#/$!Q#@).$!H2!@J=!
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• <,/1(I%,&%$5*!)$*5!-$1!3/0395!4*3-!4,/1(I,5*:!?$&!*E34%/*7!12*&*!.3-!>*!3!&3-8*!$6!(55,*5!

1231!%&*./,)*!4,/1(%/*!5(4,/13-*$,5!*'*-15!(-!3)H$(-(-8!5%3.*57!5,.2!35!5$,-)!(5$/31($-7!12*!

-**)!6$&!>&*3F!$,1!&$$45!3-)!$12*&!3-.(//3&9!63.(/(1(*5:!

• !<,/1(I%,&%$5*!)$*5!-$1!13F*!,538*!1(4*!(-1$!3..$,-1:!@$7!6$&!*E34%/*7!$-.*!3!5%3.*!(5!

>$$F*)!6$&!3-!*'*-17!(1!.3--$1!>*!>$$F*)!6$&!3-$12*&:!

!

K-!$12*&!0$&)57!(-1*-)*)!6/*E(>(/(19!3-)!&*3/I0$&/)!,538*!$61*-!)$!-$1!3/(8-:!

!

A35*)!$-!12(57!0*!-$1*!1231!12*&*!(5!-$!5%*.(6(.!,538*!)313!6$&!3!0**F7!4$-12!$&!9*3&/9!.9./*!1231!

./*3&/9!52$05!12*!-,4>*&!$6!19%*5!$6!*'*-15!3-)!12*(&!&*L,(&*)!1(4*!3//$.31($-5:!?$&!*E34%/*O!!

!!!!!

• K1!235!>**-!5,88*51*)!1$!,5!1231!12*!10$!>35F*1>3//!.$,&15!.3-!>*!,5*)!6$&!3&15!3-)!.,/1,&3/!

3.1('(1(*5!3-)!.,/1,&3/!*'*-157!0(12!12*!%&$%$53/!1231!12*!5%3.*!.3-!3..$44$)31*!_^^!%*$%/*!

X#2*31&*!5*31(-8Y!3-)!VV^!%*$%/*!X+3>3&*1!5*31(-8Y:!G2(/*!0*!)$!-$1!)(5%,1*!12*!(-1*-)*)!

6/*E(>(/(19!$6!,5*!$6!12*!5%3.*7!0*!3&*!.$-.*&-*)!1231!12*&*!(5!3!/3.F!$6!&*3/(51(.!3%%&3(53/!$6!3!

19%(.3/!0**F!$6!5%$&1!3-)!&*.&*31($-!,538*:!C!19%(.3/!5%$&15!3-)!&*.&*31($-!23//!(5!&3&*/9!

*4%19:!G**F)39!*'*-(-85!0(//!>*!13F*-!,%!0(12!4,/1(%/*!834*5!$6!>35F*1>3//!$&!(-)$$&!5$..*&!

6&$4!/31*!361*&-$$-!1$!/31*!*'*-(-8:!G**F*-)5!3&*!3/5$!>,59:!K6!12*!$%%$&1,-(1(*5!6$&!5%$&15!

3-)!&*.&*31($-3/!3.1('(1(*5!6$&!4,/1(.,/1,&3/!.$44,-(1(*5!3&*!*'*-!&*4$1*/9!5,..*556,/7!12*&*!(5!

&*3/(51(.3//9!/(11/*7!(6!3-97!1(4*!6&**!6$&!.$44,-(19!3-)!.,/1,&3/!*'*-15!(-!12*!5%3.*:!!

!!

• C!19%(.3/!.,/1,&3/!*'*-1!$&!4,/1(.,/1,&3/!6*51('3/!439!&*L,(&*!12*!*E./,5('*!,5*!$6!3!4,/1(I

%,&%$5*!5%3.*!6$&!5*'*&3/!0**F5:!#2(5!.$,/)!>*!6$&!&*2*3&53/!%,&%$5*57!12*!5*.,&(19!$6!

*E%*-5('*!Cd!*L,(%4*-17!2*3/12!3-)!536*19!%&$1$.$/5!$-.*!*L,(%4*-1!(5!(-513//*)7!3-)!*'*-1!

4**1(-85!3-)!&,-I12&$,825:!`-*!.,/1,&3/!*'*-1!.$,/)!5**!12*!4,/1(I%,&%$5*!5%3.*!)*-(*)!1$!

$12*&!,5*&5!6$&!3!0**F!$&!4$&*!3-)!%$55(>/9!%&($&(1(5(-8!12*!5%3.*!6$&!&*2*3&53/5!31!%*3F!

*'*-(-8!3-)!0**F*-)!1(4*5!6$&!*'*-!/$-8*&:!K6!12*!=,>!2$515!1*-!.,/1,&3/!*'*-15!%*&!9*3&7!(1!(5!

%$55(>/*!1231!8&$,%5!439!5**F!*E./,5('*!,5*!6$&!12$5*!*'*-15!6$&!R^IRV!0**F5!%*&!9*3&!$&!

/$-8*&:!

!

• #2*!(-./,5($-!$6!5,(13>/*!F(1.2*-!63.(/(1(*5!0$,/)!3//$0!12*!=,>!1$!2$51!.$44,-(19!&$,-)I13>/*!

*'*-157!.$-6*&*-.*5!3-)!$12*&!.$44*&.(3/!*'*-15:!#2*!)*13(/*)!&*L,(&*4*-15!6$&!12*5*!

F(1.2*-!63.(/(1(*5!3&*!)*%*-)*-1!$-!3!-**)5!3-3/95(5:!A,17!383(-7!12*!34$,-1!$6!5*1I,%!1(4*!6$&!

5,.2!*'*-15!0$,/)!%$1*-1(3//9!%&*./,)*!$12*&!,538*5:!

!

• N*&6$&4(-8!3&15!3-)!.,/1,&3/!*'*-15!0$,/)!19%(.3//9!&*L,(&*!0**F)39!*'*-(-85!6$&!&*2*3&53/5!

$&!>,4%!(-57!3-)!31!/*351!?&()39!e!@31,&)39!-(8215!6$&!%*&6$&43-.*5:!C5!12*!4,/1(.,/1,&3/!

.$44,-(1(*5!50*//!(-!-,4>*&!(-!12*!.$4(-8!9*3&57!12*&*!.$,/)!>*!4,/1(%/*!)3-.*7!4,5(.!$&!

12*31&*!8&$,%5!0(52(-8!1$!>$$F!12*!/3&8*!5%3.*!6$&!0**F/9!*'*-(-8!&*2*3&53/5:!l*17!12*5*!

1(4*5!3&*!3/5$!*55*-1(3/!6$&!.,/1,&3/!3-)!5%$&1!3-)!&*.&*31($-!3.1('(1(*5:!G*!3&*!.$-.*&-*)!1231!
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4,/1(.,/1,&3/!.$44,-(1(*57!*5%*.(3//9!9$,127!0(//!5**!5.3&.*!3&15!3-)!.,/1,&3/!*-838*4*-1!

$%%$&1,-(1(*5!3-)!0(//!23'*!1$!/$$F!*/5*02*&*:!!

!

• G*!3&*!.$-.*&-*)!1231!12*!-$(5*!/*'*/5!0(12(-!12*!4,/1(I%,&%$5*!5%3.*!0(//!*(12*&!&*L,(&*!

*E1*-5('*!5$,-)%&$$6(-8!12&$,82$,1!12*!63.(/(19!$&!0(//!%&*./,)*!12*!,5*!$6!$12*&!3&*35!02*-!

3.1('31*):!?$&!*E34%/*7!3&*35!5,.2!35!12*!8&$,-)!6/$$&!+$44,-(19!a$$457!3-)!12*!6(&51I6/$$&!

N$).351!3-)!a*.$&)(-8!@1,)($57!+$4%,1*&!c*3&-(-8!c3>7!<**1(-8!a$$45!439!>*!.23//*-8(-8!

1$!,5*!02*-!4,5(.I>35*)!$&!5%$&1(-8!*'*-15!3&*!(-!6,//!6/(821:!

!

3.3.3 Existing and other services 
 

• iE(51(-8!+$,-.(/!5*&'(.*5!.3-!>*!>*11*&!(-1*8&31*)!0(12!12*!%&$%$5*)!=,>7!&*/(*'(-8!%&*55,&*!

$-!>$12!5%3.*!3-)!%&$8&344(-8!3-)!.&*31(-8!3!&$>,51!(-1*8&31*)!5*&'(.*!4$)*/:!!

!

• G*!3/5$!-$1*!1231!12*&*!(5!3!/3&8*!23//!3-)!5,%%*&!&$$4!0(12!3!5138*7!>3.F!$6!2$,5*7!/$3)(-8!

>397!.$44*&.(3/!F(1.2*-!3-)!>3&!63.(/(1(*5!/$.31*)!$-*!2,-)&*)!4*1*&5!3039!31!12*!N3F*-234!

c(>&3&9!.$4%/*E:!`,&!)(5.,55($-5!0(12!N3F*-234!c('(-8!3-)!c*3&-(-8!5,88*51!3!)*5(&*!1$!

>*11*&!(-1*8&31*!12(5!5%3.*!0(12!12*!-**)5!$6!12*!4,/1(.,/1,&3/!.$44,-(197!%3&1(.,/3&/9!(6!12*!

%&$%$5*)!2,>!(5!1$!&*43(-!31!NA!a$-3/)!a*5*&'*:!!!!

!
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!

3.4 Analysis of Council strategies and plans  
 
@*'*&3/!&*/31*)!+$,-.(/!)$.,4*-15!0*&*!*E34(-*)!35!%3&1!$6!12*!(-(1(3/!>3.F8&$,-)!&*5*3&.2!6$&!12*!

<,/1(.,/1,&3/!=,>!?*35(>(/(19!@1,)9:!#2*5*!(-./,)*)!%$/(.9!)$.,4*-15!1231!0$,/)!(4%3.1!$-!12*!

+$,-.(/;5!3>(/(19!1$!5*&'(.*!12*!8&$0(-8!4,/1(.,/1,&3/!.$44,-(1(*5!(-!+3&)(-(37!(-./,)(-8O!

!

• C8(-8!G*//!@1&31*89!U^R[IU^UV:!

• c('*3>(/(19!N/3-!@1&31*8(.!P(&*.1($-5!N3%*&!U^R_:!

• +3&)(-(3!P(53>(/(19!C..*55!3-)!K-./,5($-!N/3-:!

• C&15!3-)!+,/1,&*!N$/(.9!U^RUIU^R_:!

!

K1!035!%$5(1('*!1$!5**!1231!4,/1(.,/1,&3/!3-)!-*0!3&&('3/!.$44,-(1(*5!0*&*!5%*.(6(.3//9!4*-1($-*)!

3.&$55!12*!%/3-57!02(.2!$61*-!L,$1*)!.,&&*-1!)*4$8&3%2(.!5131(51(.5!3-)!%&$H*.1($-5:!A35*)!$-!12(5!

$>5*&'31($-7!(1!(5!&*35$-3>/*!1$!.$-./,)*!1231!12*!$'*&3//!+$,-.(/!,-)*&513-)5!12*!)('*&5*!.$44,-(19!

0(12(-!(15!>$&)*&5:!=$0*'*&7!0*!23'*!()*-1(6(*)!5$4*!/(4(131($-5!1231!3&*!&*/*'3-1!1$!12(5!51,)9:!

!

G2(/*!12(5!&*.$8-(1($-!$6!3!.$4%/*E!)*4$8&3%29!(5!3-!*55*-1(3/!51*%!6$&!3-9!.$,-.(/7!0231!5**45!1$!

>*!4(55(-8!6&$4!12*!%/3-5!3-)!%$/(.(*5!(5!3!./*3&!(-)(.31($-!$6!2$0!)('*&5*!.,/1,&3/!-**)57!-$&45!3-)!

*E%*.131($-5!0(//!>*!4*1:!!?$&!*E34%/*7!12*!C8*(-8!G*//!@1&31*89!5,..(-.1/9!$,1/(-*5!12*!.,/1,&3/!

)('*&5(19!$6!&*5()*-15!$'*&!TV!0(12(-!12*!@2(&*!X%:[Y:!A,1!12*&*!(5!-$!6,&12*&!)(5.,55($-!$6!02*12*&!12*5*!

38(-8!.$44,-(1(*5!0(//!&*L,(&*!)(66*&*-1!38*!.3&*!5*&'(.*5!>35*)!$-!.,/1,&3/!-**)5!$&!*E%*.131($-5:!!

#2*5*!.$,/)!(-./,)*O!

!

• +,/1,&3/!311(1,)*5!1$!38(-8!3-)!8$'*&-4*-1!5,%%$&1:!

• +,/1,&3/!311(1,)*5!1$!38*!3-)!(//-*55:!

• P('*&5*!'(*05!$-!02$!52$,/)!>*!(-!3!&$$4!$&!3/$-*!0(12!3-!*/)*&/9!%*&5$-:!

• C11(1,)*5!1$03&)5!3%%&$%&(31*!3.1('(1(*5!3-)!3.1('(19!/*3)*&5!6$&!12*!*/)*&/9:!

• C11(1,)*5!1$03&)5!)*312!3-)!>,&(3/:!!

!

#2*!.$-./,5($-5!$6!12*!51&31*89!1$03&)5!3.1('*!38(-87!(-./,5($-7!5$.(3/!5*&'(.*5!3-)!5$!$-!3&*!'*&9!

5$,-)7!>,1!12*&*!(5!-$!./*3&!5131*4*-1!3>$,1!2$0!)('*&5*!.,/1,&3/!'(*05!3-)!>*/(*65!.$,/)!%$1*-1(3//9!

3/1*&!12*!+$,-.(/!%$/(.9:!K-!$12*&!0$&)57!)('*&5*!.$44,-(1(*5!3&*!3.F-$0/*)8*)!>,1!*E%*.1*)!1$!

355(4(/31*!0(12!3!"4$-$.,/1,&3/;!3%%&$3.2:!C!5(4(/3&!12(-8!(5!6$,-)!(-!12*!$12*&!%$/(.(*5:!`-!12*!

5,&63.*7!12(5!439!-$1!4311*&!1$$!4,.2!3-)!.$,/)!>*!.$,-1*&*)!0(12!12*!3&8,4*-1!1231!5$4*!6/*E(>(/(19!

(5!>,(/1!(-1$!12*!5*&'(.*!%/3-5:!=$0*'*&7!12(5!/*3)5!1$!12*!*E%*.131($-!1231!3!<,/1(.,/1,&3/!=,>!5$4*2$0!

3))&*55*5!12*!52$&163//!(-!"3%%&$3.2!)('*&5(19;!0(12(-!$12*&!+$,-.(/!51&31*8(*5!3-)!-$!(-)(.31($-!$6!2$0!

5$.(3/!.$2*5($-!(5!43-38*):!#2*&*!(5!3!%$1*-1(3/!&(5F!1231!12*!=,>!0(//!>*!*E%*.1*)!1$!%&$'()*!%$/(.9!

3-)!5,%%$&1!6$&!12(5!52$&163//!3-)!6,&12*&!&(5F!.,/1,&3/!5(/$(-8:!!
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#2*&*!(5!3!)*!63.1$!5*8&*831($-!31!%/39!02*-!12*!=,>!(5!*E%*.1*)!1$!>*!3//!12(-857!5%*3F(-8!1$!12*!

1*-5($-!>*10**-!-*0!3&&('3/!.$44,-(1(*5!6(-)(-8!,-)*&513-)(-8!3-)!5*.,&(19!>9!>*(-8!1$8*12*&!(-!3!

<,/1(.,/1,&3/!=,>!3-)!6(11(-8!(-1$!%&*)*1*&4(-*)!5*&'(.*5:!!!

!

D('*-!12*!)(5.,55($-!3>$'*!$-!4,/1(.,/1,&3/(54!3-)!5*&'(.*!(-1*8&31($-!.23-8*57!12*!.,&&*-1!%/3-5!

&*6/*.1!12*5*!>&$3)*&!52(615:!N3&1!$6!12*!%,&%$5*!$6!12(5!6*35(>(/(19!51,)9!(5!1$!)*1*&4(-*!8$$)!%&3.1(.*!

3-)!1$!)*'*/$%!3!5*.1$&I/*3)(-8!%&3.1(.*!1$03&)5!4,/1(.,/1,&3/!5*&'(.*5:!#2*&*6$&*7!12*!L,*51($-!$6!

3%%&$3.2!)('*&5(19!52$,/)!>*!.$//*.1('*/9!)(5.,55*)!>*10**-!3//!1*345!1231!)*/('*&!5$.(3/!5*&'(.*5!b!

38(-87!)(53>(/(197!3&15!3-)!.,/1,&*7!9$,127!5%$&1!3-)!&*.&*31($-7!*1.:!`12*&0(5*7!(1!(5!.23//*-8(-8!1$!4$'*!

>*9$-)!3!5(/$*)!3-)!,-.$$&)(-31*)!3%%&$3.2!1$!*3.2!$6!12*!5*&'(.*57!02(.2!0(//!&*(-6$&.*!$,14$)*)!

5*&'(.*!)*/('*&9!4$)*/5:!

!

N3&1(.,/3&/9!0231!-**)5!1$!>*!3))&*55*)!(-!12*!)(5.,55($-!(5!12*!*4%235(5!0(12(-!12*!/3-8,38*:!?$&!

*E34%/*7!02*-!0*!539!"4,/1(.,/1,&3/!)(53>(/(19;!$&!"4,/1(.,/1,&3/!38(-8;7!0*!*4%235(5*!.,/1,&3/!)('*&5(19!

3-)!%/3.*!%&*55,&*!$-!.,/1,&3/!)('*&5(19!5*&'(.*57!/(F*!3!<,/1(.,/1,&3/!=,>7!1$!%&$'()*!6$&!")(53>(/(19;!$&!

"38(-8;:!l*1!02*-!0*!1,&-!12*!()*3!$-!(15!2*3)!3-)!539!")(53>(/(19!1231!(5!)('*&5*;!$&!"38(-8!1231!(5!

)('*&5*;7!0*!(44*)(31*/9!%/3.*!12*!*E%*.131($-!$-!$12*&!+$,-.(/!5*&'(.*5!1$!%&$'()*!%$/(.(*57!3.1($-!

%/3-5!3-)!5*&'(.*5!1231!3&*!12*45*/'*5!)('*&5*:!#2*!+(19!$6!l3&&3;5!.$,-.(/I0()*!@$.(3/!K-./,5($-!

N$/(.9!%&*.(5*/9!3.2(*'*5!12(5!$,1.$4*:!+,&&*-1/97!+3&)(-(3!+$,-.(/!6$.,5*5!$-!12*!6$&4*&!/3-8,38*7!

3//$0(-8!5$.(3/!5*&'(.*!%&$'(5($-!1$!>*!%3&1(1($-*)!3&$,-)!.,/1,&3/!>3.F8&$,-)!0(12!3!<,/1(.,/1,&3/!=,>!

%(.F(-8!,%!12*!13>:!!

!

C5!%3&1!$6!12*!>&$3)*&!(4%/(.31($-5!$6!12(5!6*35(>(/(19!51,)97!0*!3&*!5,88*51(-8!1231!+$,-.(/!3))&*55*5!

12*!L,*51($-!$6!2$0!4,/1(.,/1,&3/!.$44,-(1(*5!3&*!1$!.$-1&(>,1*!1$!3-!$'*&3//!5*-5*!$6!5$.(3/!.$2*5($-!

0(12(-!12*!@2(&*:!C5!.$I.$-1&(>,1$&5!3-)!.$I)*'*/$%*&57!12*!'$(.*5!$6!)('*&5*!.$44,-(1(*5!.3-!>*!

2*3&):!!C/5$7!(1!(5!12*-!%$55(>/*!1$!8*1!3!)('*&5(19!$6!'$(.*5!6&$4!)('*&5*!.,/1,&3/!8&$,%5!3-)!*-5,&*!

1231!L,(*1*&!'$(.*5!3&*!2*3&):!!#2(5!0$,/)!(-./,)*O!

!!

• @*.$-)!8*-*&31($-!'$(.*5!1231!3&*!3/&*3)9!>*.$4(-8!(-1*&.,/1,&3/:!

• W$-I&3.(3/!)('*&5(19!0(12(-!)('*&5*!.$44,-(1(*5!5,.2!35!)(53>(/(19!3-)!cDA#j!'$(.*5:!

• !d$(.*5!6&$4!543//*&!+CcP!.$44,-(1(*5!1231!3&*!$61*-!,-)*&&*%&*5*-1*)!),*!1$!12*(&!-,4*&(.!

5(f*!$&!/3.F!$6!3!51&$-8!6$.3/!%$(-1!$&!"*/)*&;:!

!
!
3.4.1 Cardinia Shire Cultural Diversity Plan  
 
A35*)!$-!12*!3-3/95*5!3>$'*7!/$$F(-8!31!12*!+3&)(-(3!+,/1,&3/!P('*&5(19!N/3-!U^R[IU^U]7!0*!.3-!5**!

1231!12*!+$,-.(/!(5!51(//!3/(8-*)!1$!3!4$&*!1&3)(1($-3/!'(*0!$6!4,/1(.,/1,&3/(54!02*&*!5*&'(.*5!3&*!
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%&$'()*)!1$!355(51!(-!>(-)(-8!-*0!3&&('3/5!1$!12*(&!.,/1,&3/!.$44,-(1(*5!&312*&!123-!>&()8(-8!>*10**-!

.$44,-(1(*5!(-1$!3!>(88*&!3-)!4$&*!.$4%/*E!5$.(*19:!!!

!

#2*!+,/1,&3/!P('*&5(19!N/3-!/(515!6$,&!%&($&(19!3&*35:!

N&($&(19!3&*3! C.1($-!

G*/.$4(-8!)('*&5(19!

!

• <';'@%2.'!Z!(60.'%!GA&%'X0!=%6O&8=!,-;.-%2;!Z!%';&=&6-0!7&/'%0&.3#!

• G.%'8=.A'8!<6-8,&;X0!,611&.1'8.!.6!I%6/&7&8=!28!&8,;-0&/'!,611-8&.3#!

• <%'2.'!2!=%'2.'%!-87'%0.287&8=!6(!6-%!8'O!287!'1'%=&8=!,611-8&.&'0#!

• N%616.'!U2,&01#!C.!0.6I0!O&.A!1'!.A%6-=A!'/'%3723!28.&R%2,&01!1'002='0#!

!

A,(/)(-8!.$--*.1($-5!

!

• G-II6%.!6-%!8'O!287!'1'%=&8=!,611-8&.&'0!.6!=%6O!.%27&.&682;!(6670!&8!.A'!

,611-8&.3!0'..&8=#!

• C7'8.&(3!>'8.6%0!.6!I2%.&,&I2.'!&8!2!['2%8![6,2;!I%6=%21!0-II6%.&8=!I'6I;'!

(%61!1-;.&,-;.-%2;!@2,B=%6-870!.6!=2&8!'1I;631'8.#!

• M'/';6I!2!0-0.2&82@;'!167';!.6!,6;;2.'!287!7&00'1&82.'!&8(6%12.&68!Z!7';&/'%!

I%6=%210!.6!6-%!1-;.&,-;.-%2;!,611-8&.&'0#!

!

N&$4$1(-8!%3&1(.(%31($-!

!

• G-II6%.!Y&,.6%&2!N6;&,'!.6!=2&8!2!@'..'%!-87'%0.287&8=!6(!6-%!8'O!287!

'1'%=&8=!,611-8&.&'0#!

• N%6/&7'!I%6('00&682;!7'/';6I1'8.!6II6%.-8&.&'0!.6!0-II6%.!2='8,&'0#!

• M';&/'%!.A'!G6-.A!G-728'0'!N%6a',.#!!

!

@23&(-8!$,1.$4*5!

!

• N%6/&7'!2!/6&,'!(6%!.A'!GA&%'X0!1-;.&,-;.-%2;!%'0&7'8.0#!

• *8A28,'!<6-8,&;X0!,611-8&,2.&68!I%6,'00'0!.6!%'(;',.!.A'!GA&%'X0!=%6O&8=!

,-;.-%2;!7&/'%0&.3#!

• b87'%.2B'!2!('20&@&;&.3!0.-73!.6!7'.'%1&8'!.A'!160.!2II%6I%&2.'!167';!(6%!2!

1-;.&,-;.-%2;!?-@#!!

!
!
3.4.2 Contradiction within the Cultural Diversity Plan 
 
#2*!+,/1,&3/!P('*&5(19!N/3-!%&*5*-15!35!3!51&$-8!"3//!$6!+$,-.(/;!%/3-7!9*1!(1!6$.,5*5!$-!5*&'(.*5!&312*&!

123-!5$.(3/!.$2*5($-7!'(*0(-8!.,/1,&3/!)('*&5(19!35!5$4*12(-8!1$03&)5!02(.2!5*&'(.*5!3&*!13(/$&*):!

#2*&*6$&*7!12*!6(-3/!3.1($-!%$(-1!$6!3!<,/1(.,/1,&3/!=,>!X,-)*&13F*!3!6*35(>(/(19!51,)9!1$!)*1*&4(-*!12*!

4$51!3%%&$%&(31*!4$)*/!6$&!3!4,/1(.,/1,&3/!=,>Y!43F*5!5*-5*!(-!12(5!5*11(-8:!!

!

=$0*'*&7!12*!L,*51($-5!$6!.23(-5!$6!&*5%$-5(>(/(19!3-)!02*12*&!4,/1(.,/1,&3/(54!(5!2$,5*)!(-!3!=,>!$&!

>,(/1!(-1$!12*!02$/*!.$,-.(/!3&*!-$1!&*5$/'*):!#2*5*!1*-5($-5!0(12(-!12*!3.1,3/!+,/1,&3/!P('*&5(19!N/3-!

3&*!%$55(>/9!0231!(5!/*3)(-8!1$!4(E*)!4*5538*5!6&$4!+$,-.(/!3>$,1!12*!>*51!5(1*!3-)!$%*&31($-3/!

4$)*/7!43F(-8!12*5*!)*.(5($-5!)(66(.,/1!6$&!.$-5,/13-15!3-)!3&.2(1*.15!1$!3))&*55:!#2*&*!(5!-$!./3&(19!
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$-!2$0!12*!$%*&31($-3/!4$)*/!(-1*8&31*5!0(12!12*!+$,-.(/;5!3%%&$3.2!1$!.,/1,&3/!)('*&5(19!3-)!5$.(3/!

.$2*5($-7!2$0!(1!0(//!>*!5,%%$&1*)!0(12(-!>&$3)*&!.$,-.(/!%&($&(1(*5!3-)!51&31*8(*57!$&!02*12*&!(1!(5!1$!

$%*&31*!(-)('(),3//9:!!

!

?(-3//97!12*&*!(5!1*-5($-!>*10**-!3-!(4%/(*)!"2,>!e!5%$F*;!+$,-.(/!4$)*/!3-)!3!5(-8,/3&!<,/1(.,/1,&3/!

=,>!4$)*/:!K-!12(5!5*-5*7!12*!L,*51($-!$6!12*!>*51!$%*&31($-3/!4$)*/!(5!5*.$-)3&9!1$!12*!+$,-.(/;5!

./3&(19!$-!4,/1(.,/1,&3/!(-1*8&31($-!3-)!.,/1,&3/!)('*&5(19:!

!

! !
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4. Options Development and analyses 
!

4.1 Introduction - 4 option sets 
!

#2*!>&(*6!6$&!12(5!%&$H*.1!)(&*.1*)!,5!1$!.$-5()*&!$%1($-5!6$&!g%/3.*h7!43-38*4*-1!4$)*/57!5*&'(.*5!1$!

>*!)*/('*&*)!3-)!6,-.1($-3/!&*L,(&*4*-15:!!#2*5*!3&*!35!6$//$05O!

!

• @(1*!$%1($-5!b!?('*!5(1*5!23'*!>**-!%&$%$5*)7!3-3/95*)!3-)!12*!>*51!$%1($-!&*.$44*-)*):!

!

• <3-38*4*-1!4$)*/!$%1($-5!b!#2*!4$51!3%%&$%&(31*!43-38*4*-1!4$)*/5!0(//!>*!-,3-.*)!

3-)!)*1*&4(-*)!>9!12*!%$5(1($-!1231!12*!+$,-.(/!13F*5!1$03&)5!12*!6,1,&*!$6!(-1*&.,/1,&3/(54!

3-)!5$.(3/!.$2*5($-:!!`-.*!12(5!035!)*1*&4(-*)7!>$12!3!6,-.1($-3/!>&(*6!3-)!3!%&$8&344(-8!

4$)*/!0*&*!3))*):!

!

• =,>M+$,-.(/!(-1*8&31($-!4$)*/5!b!K1!(5!./*3&!6&$4!$,&!>3.F8&$,-)!&*5*3&.27!3-)!513F*2$/)*&!

.$-5,/131($-5!1231!,-)*&513-)(-8!12*!&*/31($-52(%!>*10**-!3!2,>!3-)!$12*&!.$,-.(/!5*&'(.*5!

3-)!1*345!(5!*55*-1(3/:!!#2*!.$--*.1($-!.3-!13F*!5*'*&3/!6$&45\!2$0*'*&7!+$,-.(/!4,51!>*!

./*3&!$-!(15!%&*6*&&*)!6$&4!1$!*-5,&*!3!,-(1*)!.$,-.(/I0()*!3%%&$3.2!(5!%$55(>/*:!!

!

• ?,-.1($-3/(19!$%1($-5!b?,-.1($-3/(19!$%1($-5!0*&*!3))*)!1$!355(51!+$,-.(/!$-!12*!4,/1(.,/1,&3/!

2,>!3-)!02*12*&!1$!5139!$-!12*!.,&&*-1!5(1*!$&!4$'*!1$!3!-*0!$-*:!

!

#2*5*!6$,&!$%1($-!5*15!3&*!*E%/3(-*)!3-)!3-3/95*)!>*/$0:!!

!
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4.2 Potential sites – pros and cons 
!
"#$%!&'(%)(#*+!,#(%,!-*$%!.%%)!&/'&',%0!*)0!1'),#0%/%02!3%+'4!#,!*!./#%5!6789!9*.+%!5'/!(-%,%!,#(%,2!

6#(%! 6(/%):(-,! 7%*;)%,,%,! 8&&'/(<)#(#%,! 9-/%*(,!

=3!>')*+0!>%,%/$%

!

• !"##$%&'()&$'*+'!,#-)%),'.)/)%0',%-'
.$,#%)%01'

• 2)&$')('3$44'5%*3%'&*'6"4&)7"4&"#,4'

7*66"%)&)$(',4#$,-81'
• .,#0$'("##*"%-)%0'9,#5',%-'#$7#$,&)*%'
0#*"%-(1'

• !"##$%&'()&$'*+'7*66"%)&8'0,#-$%1'
• !4*($'&*'&:$'.);#,#8'7*694$<'3:)7:'
)%74"-$('7*66"%)&8':,44='("99$#'#**6',%-'
7*66$#7),4'5)&7:$%1'

• !4*($'&*'7*"%7)4',6$%)&)$('("7:',(';*34('
74";',%-'>$%?('2:$-1'

• @$4,&)/$48'74*($'&*'&#,)%'(&,&)*%1'

• 2)%04$':";'4*7,&$-'
3)&:)%'A,5$%:,6',%-'
%*'(9*5$'($#/)7$('&*'

;#*,-$#'2:)#$1'

• !,%';$'9,#&'*+'7*"%7)4'
94,%('+*#'#$-$/$4*96$%&'*+'
&:$',#$,',%-'&:$'>,(&$#'

94,%%)%0'+*#'&:$'@$($#/$1'
• B99*#&"%)&8'&*';$&&$#'
)%&$0#,&$'3)&:'*&:$#'7*"%7)4'
($#/)7$(')%'&:$',#$,1'

• C:$'7"##$%&'>,(&$#94,%'+*#'
&:$'@$($#/$'9#$74"-$(',%8'
+"#&:$#'$<9,%()*%1''D'%$3'

E";'7*"4-';$';")4&'*%'&:$'
7"##$%&'()&$';"&'7,%%*&'
#$74,)6',%8'*9$%'(9,7$1'

• 2)%04$':";'7,%'4)6)&'&:$'
($#/)7$('*++$#$-1'

• !,%'7#$,&$'()4*$-'!D.F'
7*66"%)&)$(1'

3'</;%!=*/;

!

• D7#*(('&:$'#*,-'+#*6'A,5$%:,6'&#,)%'
(&,&)*%1'

• 2)&$')('3$44'5%*3%',(','9";4)7'0,&:$#)%0'
(9,7$1'

• 2)&$':,('7:)4-#$%?('94,8'$G")96$%&',%-'
6"()7'(:$441'

• 2,+$'(&#$$&('%$<&'&*'&:$'&#,)%'(&,&)*%'+*#'
$/$%)%0',77$((1'

• @$4,&)/$48'(6,44'4,%-'
9,#7$4'&*';")4-'("++)7)$%&'
+**&9#)%&1'

• .)&&4$'#**6'+*#'
$<9,%()*%='*&:$#'&:,%'
"93,#-('6,5)%0'+"&"#$'
0#*3&:'9*&$%&),448'/$#8'
$<9$%()/$1'

• !*69$&$'3)&:'&#,)%'
"($#('+*#'4)6)&$-'
9,#5)%0'(9,7$1'

• C:$',#$,')('4)5$48'&*'
-$/$4*9')%'&:$'7*6)%0'
8$,#(='7#$,&)%0','9*&$%&),448'
$<7)&)%0'(*7),4'(9,7$1'

• B99*#&"%)&)$('+*#'
7*66$#7),4'9,#&%$#(:)9(',('
,#$,'-$/$4*9(1'

• D%8'$<9,%()*%'3)44'%$$-'&*'
;$'/$#&)7,4='(4*348'7#$,&)%0','
6*#$')69*()%0';")4-)%0'&:,&'
3)44'-*6)%,&$'&:$',#$,1'

• @)(5'*+'(*7),4'"%#$(&')+','
9#*6)%$%&';")4-)%0'74*($'&*'
&:$'&#,)%'(&,&)*%')('*%48'
,/,)4,;4$'+*#','(6,44'%"6;$#'
*+'&:$'2:)#$'7*66"%)&81''
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?*/0#)#*!@#5%

!

• H*"4-'4*7,&$'%$<&'&*'7"##$%&'!*"%7)4'
(9*#&)%0',%-',G",&)7'+,7)4)&)$(1'

• A**#'9";4)7'&#,%(9*#&'
*9&)*%(',%-'4)6)&$-'
,77$(();)4)&81'

• !"##$%&48')(*4,&$-',#$,'
,%-'"%,99$,4)%0'+*#'
$/$%)%0',77$((1'

• !*"4-';$'9,#&'*+','0#*3)%0'
9#$7)%7&'&:,&',4#$,-8'
:*"($('($/$#,4'(*7),4'
($#/)7$(',77$(($-';8'
!D.F'7*66"%)&)$(1'

• @)(5','-$74)%$')%',77$((='
4$,-)%0'&*'(*7),4')(*4,&)*%'+*#'
(*6$'!D.F'7*66"%)&)$('
,%-'4)6)&)%0'&:$';"()%$(('
6*-$4'*+'&:$'6,%,0)%0'
*#0,%)(,&)*%1'

?*/0#)#*!?<+(</*+!?%)(/%

!

• .*7,&$-'%$<&'&*'&:#)/)%0',#&(',%-'7"4&"#$'
7$%&#$1'

• 2&#*%0'%)0:&I&)6$',#&(',77$((=',44$/),&)%0'
(*6$'(,+$&8')(("$(1'

• 2*6$'(*7),4'($#/)7$('%$,#;8'&:,&',#$'
,4#$,-8':*"($('($/$#,4'(*7),4'($#/)7$('
,77$(($-';8'!D.F'7*66"%)&)$(1'

• A**#'9";4)7'&#,%(9*#&'
*9&)*%(',%-'4)6)&$-'

,77$(();)4)&81'

• .*7,&$'>"4&)7"4&"#,4'E";')%'
9#$6)$#'9#$7)%7&'3)&:':)0:'

,$(&:$&)7'/,4"$(='#,&:$#'
&:,%',&'&:$';,75'*+'&*3%1'

• .)6)&$-'*99*#&"%)&)$('+*#'
+"#&:$#'$<9,%()*%1'

• .)6)&$-'7*"%7)4'94,%('+*#'
+"#&:$#'9#$7)%7&'-$/$4*96$%&1'

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 386



!"#$%"&'()"*)#+#,-..#/)0%12#3#415&2#&%1#$%66)"2#78#

 

 31 

855#1%/!?'<)1#+!855#1%,

!

• !4*($'&*'B++)7$#'&#,)%'2&,&)*%1'
• .*7,&$-'3)&:)%',';"#0$*%)%0'9,#&'*+'&:$'
2:)#$',%-'0#*3)%0'7*"%7)4'($#/)7$(1'

• .*7,&$-'*%'()&$'*+'%$3'!*"%7)4'*++)7$(1'

• 2)&$'(&)44')%'-$/$4*96$%&'
,%-'9*&$%&),4'%$$-'+*#'
!*"%7)4'&*'9"#7:,($'
4,%-1'

• A*&$%&),4'&*'4*7,&$'E";'*%'
J!"'+4**#'*+'%$3'!*"%7)4'
*++)7$('7*"4-'(,/$'6*%$8'
,%-'&)6$1'

• A*&$%&),4'&*'4*7,&$'E";'*%'J!"'
+4**#'*+'%$3'!*"%7)4'*++)7$(')('
9*(();48'"%,99$,4)%0'&*'
9$*94$'+#*6'7*66"%)&)$('
&:,&'($$'0*/$#%6$%&',(','
&:#$,&1'

• H*"4-'#$G")#$','($9,#,&$'

$%&#,%7$',%-'+,7)4)&)$('&:,&'
7,%';$')(*4,&$-'+#*6'&:$'#$(&'
*+'&:$';")4-)%01'
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4.2.1 Potential sites analysis 
!

"#$!%&%'()*)!+,!-./)/!)*-/)!0'#)!1*)2#))*+&)!3*-.!'+2%'!)-%4/.+'1/$)!).+3/1!%!$%&5/!+,!0$+)!%&1!2+&)!

,+$!/%2.!)*-/6!!

!

• 78!9+&%'1!9/)/$:/!;!7%4/&.%<!=*:*&5!%&1!=/%$&*&5>!-./!2#$$/&-!<#'-*2#'-#$%'!.#?!0$+:*1/$>!

.%)!?//&!)*-#%-/1!%-!78!9+&%'1!9/)/$:/!,+$!<%&(!(/%$)6!@./!'+2%-*+&!*)!3/''!4&+3&!%&1!

,$/A#/&-/1>!3*-.!/%)(!%22/))!-+!)#$$+#&1*&5!2#'-#$%'!%</&*-*/)!%&1!0$+B*<*-(!-+!7%4/&.%<!

@$%*&!C-%-*+&6!!9/2/&-!2+<<#&*-(!2+&)#'-%-*+&!*&!0$/0%$%-*+&!,+$!-./!&/3!9/)/$:/!D%)-/$!

7'%&!)#55/)-)!-.%-!-./!2+<<#&*-(!%$/!.%00(!3*-.!-./!?'/&1!+,!+0/&!)0%2/!%&1!?#*'-!,%2*'*-*/)!

%&1!1+!&+-!3%&-!,#$-./$!/&2$+%2.</&-!+&-+!-./!0%$4E)!5$//&!)0%2/)6!!@./$/,+$/>!%!&/3!)*-/!

+&!-./!$/)/$:/!,+$!%!<#'-*2#'-#$%'!.#?!*)!.*5.'(!*<0$+?%?'/6!F+3/:/$>!$/1/:/'+0</&-!+,!-./!

2#$$/&-!)*-/!*)!0+))*?'/>!-.+#5.!-./!,++-0$*&-!3+#'1!.%:/!-+!?/!2%$/,#''(!&/5+-*%-/1!?/-3//&!

/&2$+%2.</&-!+&!-./!0%$4!%&1!-./!%&-*2*0%-/1!5$+3-.!*&!)/$:*2/!1/'*:/$(!&//1)6!G+#&2*'!

)-%4/.+'1/$)!2/$-%*&'(!?/'*/:/1!-.%-!2+&:/$)%-*+&!3%)!/))/&-*%'!%&1!/<*&/&-'(!$/)+':%?'/!,+$!

%''!0%$-*/)6!

!

• 8+#$4/!7%$4!;!@./!0$+B*<*-(!+,!8+#$4/!7%$4!-+!7%4/&.%<!@$%*&!C-%-*+&!*)!#&1+#?-/1'(!%!0'#)6!!

F+3/:/$>!-./!)0%2/!*)!$/'%-*:/'(!)<%''>!3*-.!'*--'/!$++<!,+$!/B0%&)*+&6!H#$-./$<+$/>!)/:/$%'!

)-%4/.+'1/$)!A#/)-*+&/1!-./!)%,/-(!+,!-./!)*-/>!0%$-*2#'%$'(!%-!&*5.-6!!@.*)!2+#'1!)/:/$/'(!'*<*-!

%&(!&+2-#$&%'!%2-*:*-*/)!%&1!/:/&-)!%-!-./!.#?6!

!

• G%$1*&*%!=*,/!;!@./$/!*)!%<0'/!)0%2/!2'+)/!-+!-./!)0+$-)!%&1!%A#%-*2!2/&-$/!3./$/!%!.#?!

2+#'1!'+2%-/>!%&1!-./!G%$1*&*%!G#'-#$%'!G/&-$/!*)!I#)-!%!).+$-!3%'4!%3%(6!@./$/!%$/!%</&*-*/)!

*&!-./!%$/%!)#2.!%)!).+0)!%&1!)+</!)#00+$-!)/$:*2/)6!F+3/:/$>!0#?'*2!-$%&)0+$-!*)!0++$>!

0%$-*2#'%$'(!%-!&*5.-6!@./$/!3%)!%!2+&2/$&!-.%-!-.*)!2+#'1!'*<*-!-./!)2+0/!+,!%2-*:*-*/)!%&1!-./!

&#<?/$!+,!%--/&1//)>!0#--*&5!0$/))#$/!+&!-./!+0/$%-*+&%'!<+1/'6!!

!

• G%$1*&*%!G#'-#$%'!G/&-$/!;!@./!G#'-#$%'!G/&-$/!*)!'+2%-/1!*&!%!?/%#-*,#'!)/--*&5!&/B-!-+!%!'%$5/!

'%4/6!J-!*)!2'+)/!-+!G%$1*&*%!=*,/!%&1!).%$/)!<%&(!+,!-./!)%</!%</&*-*/)6!!F+3/:/$>!*-!%')+!

)#,,/$)!,$+<!*&,$/A#/&-!0#?'*2!-$%&)0+$-!%22/))6!K')+>!-./$/!*)!'*<*-/1!)0%2/!+&!3.*2.!-+!?#*'1!%!

&/3!<#'-*2#'-#$%'!.#?6!J-!*)!&+-!2'/%$!3./$/!*-!<*5.-!?/!'+2%-/1!3*-.+#-!*<0*&5*&5!+&!2%$!

0%$4*&5!)0%2/!+$!-./!0+))*?'/!/B0%&)*+&!+,!-./!G#'-#$%'!G/&-$/6!

!

• ",,*2/$!G+#&2*'!",,*2/)!;!",,*2/$!*)!+&/!+,!-./!$%0*1'(!/B0%&1*&5!)#?#$?)!+,!-./!C.*$/6!@./$/!*)!

%!5$/%-!1/%'!+,!.+#)*&5!%&1!&/3!*&,$%)-$#2-#$/6!G+#&2*'!.%:/!$/2/&-'(!?#*'-!%!&/3!+,,*2/!

?#*'1*&5!%&1!$/'+2%-/1!-+!-./!)*-/>!%&1!-./!)#$$+#&1*&5!5$//&!,*/'1)!%$/!$%0*1'(!,*''*&5!3*-.!&/3!

)2.++')>!).+00*&5!2/&-$/)!%&1!+,,*2/!)0%2/)6!C/:/$%'!)*-/)!3/$/!)#55/)-/1>!*&2'#1*&5!%!

5$//&,*/'1!)*-/!2'+)/!-+!-./!G+#&2*'!+,,*2/!?#*'1*&5>!0+-/&-*%''(!-+!?/!0#$2.%)/1!?(!G+#&2*'!+$!
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-./!-.*$1!,'++$!+,!-./!G+#&2*'!?#*'1*&56!F+3/:/$>!2+#&2*'!)-%4/.+'1/$)!.%:/!*&1*2%-/1!%!'%24!+,!

1/)*$/!+&!-./!0%$-!+,!G+#&2*'!-+!%''+2%-/!<+&/(!,+$!'%&1!0#$2.%)/!-+3%$1)!-.*)!0$+I/2-6!@./$/!

*)!%')+!2+&2/$&!-.%-!'+2%-*&5!-./!.#?!3*-.*&!-./!G+#&2*'!+,,*2/!*-)/',!3+#'1!0+))*?'(!?/!

1*)$#0-*:/!-+!G+#&2*'!3+$4/$)>!.#?!+0/$%-+$)!%&1!<#'-*2#'-#$%'!2+<<#&*-*/)6!J&!%11*-*+&>!-./$/!

3+#'1!?/!'*<*-/1!)0%2/!,+$!/B0%&)*+&!3.*2.!3+#'1!2#$-%*'!-./!+0/$%-*&5!<+1/'>!%&1!%&(!

)/$*+#)!5$+3-.!3+#'1!)*<0'(!$/)-%$-!-./!0$+2/))!+,!)//4*&5!%!&/3!)*-/6!

!

H#$-./$<+$/>!*-!3%)!%24&+3'/15/1!-.%-!<%&(!<#'-*2#'-#$%'!2+<<#&*-*/)!2+</!,$+<!2+#&-$*/)!

3./$/!-./!$/'%-*+&).*0!3*-.!5+:/$&</&-!*)!,$%#5.-6!=+2%-*&5!)/$:*2/)!,+$!-./)/!2+<<#&*-*/)!

3*-.*&!-./!2+#&2*'!+,,*2/)!3+#'1!'/%1!<%&(!0/+0'/!-+!1*)/&5%5/!,$+<!-./!.#?!1#/!-+!-./*$!

1*)-$#)-!+,!5+:/$&</&-6!@.*)!3+#'1!)/$*+#)'(!1*)$#0-!)/$:*2/!0$+:*)*+&>!)+2*%''(!*)+'%-/!<%&(!

2+<<#&*-(!</<?/$)!%&1!%5%*&!I/+0%$1*)/!-./!+0/$%-*&5!<+1/'6!

!

Recommendation 
!

"&!?%'%&2/>!3/!.%:/!2+&2'#1/1!-.%-!78!9+&%'1!9/)/$:/!).+#'1!?/!-./!0$/,/$$/1!)*-/!+0-*+&!,+$!%!

<#'-*2#'-#$%'!.#?6!@./!)*-/!*)!3/''!4&+3&!,+$!)#2.!)/$:*2/)>!%&1!-./$/!*)!%!:/$(!0+)*-*:/!2+<<#&*-(!

,//'*&5!-+3%$1)!?/*&5!'+2%-/1!%-!-./!0%$46!J-!*)!%!)0%2/!2'+)/!-+!+-./$!2+#&2*'!)/$:*2/)!%&1!%</&*-*/)>!

%&1!-.+)/!$/'%-*+&).*0)!2%&!?/!?#*'-!#0+&6!@./$/!*)!%!'%$5/!%&1!3/''L)/$:*2/1!2+<<#&*-(!.%''!+&/!

.#&1$/1!</-/$)!%3%(!%&1!-./!0+))*?*'*-(!,+$!)+</!2'/:/$!#$?%&!1/)*5&!-+!?/--/$!'*&4!-./!-3+!?#*'1*&5)!

%&1!5$+3!-./!)/&)/!+,!2+<<#&*-(!+3&/$).*0!+:/$!-./!0%$46!!

!

@./!<+)-!)*5&*,*2%&-!$*)4!,+$!-.*)!'+2%-*+&!*)!-./!*<0/$%-*:/!?#*'-!*&-+!-./!78!9+&%'1!9/)/$:/!D%)-/$!

7'%&!-.%-!&+!,#$-./$!?#*'1*&5!/&2$+%2./)!+&-+!-./!0%$4!*-)/',6!@./$/,+$/>!%!&/3!<#'-*2#'-#$%'!.#?!3+#'1!

.%:/!-+!?/!?#*'-!+&!-./!2#$$/&-!)*-/!%&1!$/<%*&!)+</3.%-!3*-.*&!-./!/B*)-*&5!,++-0$*&-6!M*:/&!-./!

'*4/'*.++1!-.%-!%!.#?!3*''!$/A#*$/!<+$/!)0%2/!;!<+$/!<//-*&5!$++<)>!0+))*?'(!%!)+#&1!)-#1*+>!%!

2+<<#&*-(!4*-2./&!;!-./!1/)*5&!3*''!&//1!-+!?/!2%$/,#''(!2+&)*1/$/1!-+!/&)#$/!-./!,/%)*?*'*-(!+,!-./!.#?!

%)!<#'-*2#'-#$%'!2+<<#&*-*/)!%&1!-./*$!&//1)!/B0%&16!@.*)!*)!&+-!%&!*<0+))*?'/!-%)4N!.+3/:/$>!-./!

A#/)-*+&!<#)-!?/!-$/%-/1!3*-.!)+</!2%$/6!
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4.3 Management Models 
 
 
4.3.1 Four Original Management Models for Cardinia Multicultural Hub 
!
Introduction  
!

8/'+3!*)!+#$!/B%<*&%-*+&!+,!-./!,+#$!0$+0+)/1!<%&%5/</&-!<+1/')6!!J-!2+&)*)-)!+,O!

• K!CP"@!%&%'()*)!+,!-./!,+#$!0$+0+)/1!<+1/')>!!

• @3+!,#$-./$!<+1/')>!!

• K!,*&%'!0$+0+)%'!+,!0$/,/$$/1!+0-*+&)6!!!!

!

P/!*1/&-*,*/1!-3+!,#$-./$!+0-*+&)!-.%-!3/$/!&+-!*&*-*%''(!2+&)*1/$/1!*&!-./!,/%)*?*'*-(!0$+0+)%'!1#$*&5!+#$!

2+&)#'-%-*+&)!%&1!$/)/%$2.6!!P/!?/'*/:/!-./)/!-3+!<+1/')!%$/!2$*-*2%'!*&!%))*)-*&5!G+#&2*'!*&!<%4*&5!

-./!?/)-!1/2*)*+&!+&!%!<%&%5/</&-!<+1/'!<+:*&5!,+$3%$16!

!

The four proposed models 
!

@./!+$*5*&%'!,+#$!<%&%5/</&-!<+1/')!%$/O!

Q6 G%$1*&*%!C.*$/!<%&%5/)!-./!,%2*'*-(!%&1!%00+*&-)!%!2++$1*&%-+$R<%&%5/$6!

S6 G%$1*&*%!C.*$/!<%&%5/)!-./!,%2*'*-(>!%&1!%!2+<<#&*-(!%1:*)+$(!5$+#0!)#00+$-)!*-6!

T6 @./!<%&%5/</&-!+,!-./!,%2*'*-(!*)!-/&1/$/1!+#-!-+!%!&+-L,+$L0$+,*-!5$+#0!-+!<%&%5/6!

U6 K!2++0/$%-*:/!*)!/)-%?'*)./1!-+!<%&%5/!-./!,%2*'*-(6!

!

VD+1/'!1/)2$*0-*+&)!-%4/&!,$+<!DG!F#?!7$/'*<*&%$(!H/%)*?*'*-(!9/0+$->!W#&/!SXSXY!

!
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4.3.2 Four proposed management models SWOT analysis 
!"#$%& '()$*+(,-& .$/0*$--$-& 122")(3*4(4$-& 5,)$/(-&

6/)#4*4/&',4)$&7/*/+$-&(,$&
8/94%4(:&/*#&/22"4*(-&/&

9"")#4*/(");7/*/+$)&

• !"##$%&"'()#$*)'+'()+#$
,"--&./0$

• 1"2$),$-+./$&*$+$2)334.$
%&"'()#$/4+50$

• %&"'()#$(+'$64/4.5)'4$
,/.+/43)4,7$-.+(/)(4,$+'6$

6).4(/)&'0$
• 8'/43.+/)&'$9)/:$&/:4.$

%&"'()#$,4.;)(4,0$
• <4//4.$)'/43.+/)&'$&*$

5"#/)("#/".+#$(&55"')/)4,$
)'/&$/:4$9)64.$%&"'()#$

• =4,,$,)#&)'30$
• >)')5),4$,)#&)'3$&*$

5"#/)("#/".+#$(&55"')/)4,0$

• ?).4(/$(&,/$/&$%&"'()#$
• @"2A4(/$/&$)'/4.'+#$

%&"'()#$-&#)/)(,0$
• =+(B$&*$)'64-4'64'(4$

*.&5$%&"'()#0$

• !#4C)2)#)/D$+,$34'4.+#$
,&()+#$+//)/"64,$,:)*/0$

• @-.4+6$(&,/,$+(.&,,$
64-+./54'/,0$

• <.)'3$5"#/)("#/".+#$
(&55"')/D$,/.4'3/:,$)'/&$

%&"'()#0$
• E&$/:)'B$/:.&"3:$

)'/4.("#/".+#),5$F$
)'(#"6)'3$)'6)34'&",$+'6$
5)C46G.+(4$(&55"')/)4,0$

• H--&./"')/D$*&.$
)5+3)'+/);4$-.&3.+55)'30$

• H--&./"')/D$/&$24$,4(/&.$
#4+6)'3$)'$&-4.+/)&'+#0$
5&64#$+'6$-.&3.+55)'3$

• H--&./"')/D$/&$(&##+2&.+/4$
)'$-.&3.+5$64#);4.D$9)/:$
&/:4.$%&"'()#$,4.;)(4$

+.4+,0$

• I.&#)*4.+/)&'$&*$.&#4,$
+66)'3$/&$/:4$(&,/,0$

• H;4./$+65)'),/.);)+0$

6/)#4*4/&',4)$&7/*/+$-&(,$&

8/94%4(:<&-322")($#&=:&
9"773*4(:&/#>4-"):&+)"32&

• @/.&'3$%&"'()#$*)'+'()+#$
,"--&./0$

• %&55"')/D$(+'$
(&##+2&.+/4$9)/:$%&"'()#$
+'6$*44#$/:4).$)'-"/$),$
;+#"+2#40$

• %&55"')/D$),$5&.4$
)'64-4'64'/$+'6$*.44.$/&$
+6;),4$+'6$(.)/)J"40$

• K4#+/)&',:)-$24/944'$
%&"'()#$+'6$+6;),&.D$
3.&"-$),$(.)/)(+#0$

• I&#)/)(,$+'6$
.4-.4,4'/+/)&'$),,"4,$)'$
+6;),&.D$3.&"-0$

• 8'/4.G.+()+#7$8'/4.G/.)2+#$
+'6$)'/4.G*+5)#D$/4',)&',$

• %+'$)'(#"64$+$.+'34$&*$
+6;),&.,$*.&5$6)**4.4'/$
(&55"')/)4,$+'6$+34$
3.&"-,$4/(0$

• @4',4$&*$(&55"')/D$
&9'4.,:)-0$

• ?)**)("#/$/&$5&;4$/&$
)'/4.("#/".+#$5&64#$
9)/:&"/$6),."-/)'3$9:&#4$
5&64#0$

• L4-&/),5M*+(/)&'+#),5$4/($
9)/:)'$/:4$(&55"')/D$
+6;),&.D$3.&"-0$
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/:+/$9:)/4$5+'+34.,$6&$
'&/$B'&9$:&9$/&$'+;)3+/40$

• L49$(&55"')/D$
.4-.4,4'/+/)&'$&'$/:4$
+6;),&.D$3.&"-0$

!/*/+$7$*(&=:&($*#$)$#&

*"(?8")?2)"84(&+)"32&&

• 8'64-4'64'/$&*$%&"'()#0$
• K46"(4,$%&"'()#$(&,/,0$

• %+'$,44B$*"'6)'3$*.&5$+$
.+'34$&*$,&".(4,0$

• 8'64-4'64'/$
-.&3.+55)'30$

• N+,D$*&.$%&"'()#$/&$,)#&$
5"#/)("#/".+#$,4.;)(4,0$

• =+(B$&*$)'/43.+/)&'$9)/:$
&/:4.$%&"'()#$,4.;)(4,$F$
+3)'37$6),+2)#)/D7$D&"/:7$
+./,7$,-&./$O$.4($4/(0$

• @&()+#$),&#+/)&'$*.&5$
2.&+64.$(&55"')/D0$

• @#&94.$)'/43.+/)&'$)'/&$
P",/.+#)+'$#)*40$

• =+(B$&*$)'/43.+/)&'$9)/:$
&/:4.$(&55"')/)4,$F$
)'6)34'&",7$5)C46$.+(4$
4/(0$$

• H--&./"')/D$*&.$
)'64-4'64'/$+'6$

)5+3)'+/);4$-.&3.+55)'30$$
• H--&./"')/D$/&$,44B$

)'64-4'64'/$*"'6)'3$
,&".(4,0$

• P$(:+'(4$/&$)'/43.+/4$
5"#/)-#4$,4.;)(4,$,"(:$+,$
+6"#/$46"(+/)&'$+'6$
L4)3:2&".:&&6$1&",4$
,4.;)(4,0$

• P'$&--&./"')/D$/&$6.+9$
/:4$9:&#4$(&55"')/D$)'/&$
/:4$$

• !"'6)'3$,:&./*+##$(+'$
+6;4.,4#D$+**4(/$

-.&3.+55)'3$+'6$
(&55"')/D$,"--&./0$

• >+'+3454'/$&.3+'),+/)&'$
(+'$-"##$&"/$F$.),B$&*$
/".'&;4.$&*$5+'+3454'/$
+'6$+6;4.,4#D$+**4(/)'3$
&-4.+/)&',$+'6$
-.&3.+55)'30$

• @:&4,/.)'3$+'6$
"')5+3)'+/);4$
-.&3.+55)'30$

!/*/+$7$*(&=:&/&

9"773*4(:&9""2$)/(4>$&

• %&55"')/DG."'0$ • L&$)'64-4'64'/$;&)(40$

• Q'(#4+.$&'$*"'6)'3$
5&64#0$

• K),B$&*$(&55"')/D$,)#&)'3$
+9+D$*.&5$.4,/$&*$%&"'()#0$

• K),B$&*$-&94.$-&#)/)(,$+'6$
&'4$&.$/9&$3.&"-,$/+B)'3$
(&'/.&#0$

• L&$%&"'()#$&;4.,)3:/,0$

• >&.4$#)B4#D$/&$24$+$

5"#/)("#/".+#$(&55"')/D$
'4/9&.B$+#&'3,)64$+$
%&"'()#$5+'+346$:"20$

• Q',".4$:&9$/:),$5&64#$

.4,-&'6,$/&$,4(/&.$
64;4#&-54'/,0$$

&
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!

!

!

4.3.3 Analysis of the four proposed models 
 

"#!$%&'(!)*!$+%!*),&!)&-.-#/0!')1%0(2!$+%!$3)!4&%*%&/50%!)#%(!/&%6!!

• 7/&1-#-/!8+-&%!'/#/.%(!$+%!*/9-0-$:!/#1!/44)-#$(!/!9))&1-#/$)&;'/#/.%&<!

• =+%!'/#/.%'%#$!)*!$+%!*/9-0-$:!-(!$%#1%&%1!),$!$)!/!#)$>*)&>4&)*-$!.&),4!$)!'/#/.%<!

!

?!@,5!'/#/.%&!9/#!5%!'/#1/$%1!$)!-#$%.&/$%!-#$)!)$+%&!7),#9-0!(%&A-9%(2!4&).&/'(2!/#1!)**%&-#.(!-#!

/!7),#9-0>&,#!*/9-0-$:<!!"#!)$+%&!3)&1(2!$+%!'/#1/$%!3),01!5%!$)!B',0$-9,0$,&/0-(%C!)$+%&!7),#9-0!

(%&A-9%(<!!=+-(!-(!)#%!3/:!$)!/A)-1!(-0)-#.!)*!',0$-9,0$,&/0!9)'',#-$-%(!/#1!&%*0%9$(!$+%!%'%&.-#.!$&%#1!

)*!-#$%.&/$-#.!',0$-9,0$,&/02!-#$%&9,0$,&/0!/#1!')#)9,0$,&/0!9)'',#-$-%(<!D+-0%!$+%!9)($!)*!'/#/.-#.!/#!

%#$-&%!@,5!9),01!5%!4&)+-5-$-A%!*)&!7),#9-02!$+%&%!/&%!3/:(!$)!1%A%0)4!4&).&/''-#.!$+/$!),$(),&9%(!$)!

(%&A-9%!4&)A-1%&(!3+)!9/#!/99%((!#)#>7),#9-0!*,#1-#.<!!

!

=+-(!')1%0!-(!9)'')#!3-$+-#!'/#:!9)'',#-$:!/&$(!9%#$&%(!/9&)((!$+%!E-9$)&-/#!F)9/0!7),#9-0!

0/#1(9/4%2!3+%&%!/!7),#9-0!'/#/.%&!)A%&(%%(!/!1-A%&(%!),$(),&9%1!(%$!)*!4&).&/'(<!=+%!'/#/.%&!

*,#9$-)#(!/(!/!4-A)$!G!)&!%A%#!/!9)#1,-$!G!5%$3%%#!$+%!7),#9-0C(!5&)/1%&!9)'',#-$:!4&).&/''-#.!)#!

$+%!)#%!+/#1!/#1!)**%&-#.(!)*!$+%!+,5!)#!$+%!)$+%&<!!!!

!

"*!$+%!(%9)#1!')1%0!-(!4&%*%&&%1!G!+,5!'/#/.%'%#$!$%#1%&%1!),$!$)!/!#)$>*)&>4&)*-$!'/#/.-#.!

)&./#-(/$-)#!G!3%!&%9)''%#1!9)#(-1%&-#.!/!')&%!%H4/#1%1!/#1!-#$%.&/$%1!A%&(-)#<!=+%!%H4/#1%1!

+,5!$+/$!4&)A-1%(!9)'',#-$:!(%&A-9%(!/#1!4&).&/'(!$)!$+%!5&)/1%&!9)'',#-$:!9/#!$+%#!*,#9$-)#!/(!/!

(4/9%!*)&!()9-/0!-#90,(-)#!/#1!5%$$%&!-#$%.&/$-)#!*)&!#%3!/&&-A/0(<!I/J%#+/'!F-A-#.!/#1!F%/&#-#.!

/0&%/1:!4&)A%!$+%!A/0-1-$:!)*!/#!%H4/#1%1!)4%&/$-)#/0!/#1!4&).&/''-#.!')1%02!*,#9$-)#-#.!/(!5)$+!/!

K%-.+5),&+))1!@),(%!/#1!/#!?1,0$!F%/&#-#.!7%#$&%<!=+-(!/00)3(!*)&!',0$-40%!*,#1-#.!($&%/'(!/#1!

(),&9%(<!

!

L)$+!')1%0(!4&)A-1%!*0%H-5-0-$:!3-$+!'/#/.%'%#$!$+/$!-(!-#9%#$-A-(%1!$)!1%A%0)4!/#1!&%$+-#J!

4&).&/''-#.!5/(%1!)#!9+/#.-#.!9)'',#-$:!#%%1(!/#1!5:!&%/1-#.!$+%!3-#1(2!()!$)!(4%/J2!)*!#%3!

-1%/(!-#!$+%!F)9/0!7),#9-0!(4/9%<!=+%&%!-(!/#!)44)&$,#-$:!$)!$%($!/#1!%H4%&-'%#$!3-$+!4&).&/''-#.!

$+/$!-(!-'4)((-50%!,#1%&!$+%!)$+%&!'/#/.%'%#$!)4$-)#(<!D+-0%!-$!-(!$&,%!$+/$!#%3!/&&-A/0(!$)!7/&1-#-/!

8+-&%!3-00!#%%1!(,44)&$!*)&!(%&A-9%!/99%((2!0)#.%&>$%&'!',0$-9,0$,&/0!&%(-1%#$(!9/#!5%#%*-$!*&)'!/!

&/#.%!)*!4)((-50%!4&).&/'(!/#1!)4$-)#(<!8%&A-9%!#%%1(!',($#M$!5%!9)#*0/$%1!3-$+!4&).&/''-#.!

)44)&$,#-$-%(<!8%&A-9%!#%%1(!',($!9%&$/-#0:!5%!'%$!$)!%#(,&%!#%3!/&&-A/0(!/&%!5%-#.!(,44)&$%1!

-''%1-/$%0:<!@)3%A%&2!4&).&/''-#.!9/#!5%!',9+!')&%!-'/.-#/$-A%!/#1!*)&3/&1>$+-#J-#.2!&%(4)#1-#.!

$)!9)'',#-$:!1%(-&%(!/#1!4,(+-#.!$+%'!*)&3/&1<!

!

!
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=+%!$3)!)$+%&!)&-.-#/0!'/#/.%'%#$!')1%0(6!

!

• 7/&1-#-/!8+-&%!'/#/.%(!$+%!*/9-0-$:2!/#1!/!9)'',#-$:!/1A-()&:!.&),4!(,44)&$(!-$2!

• ?!9))4%&/$-A%!-(!%($/50-(+%1!$)!'/#/.%!$+%!*/9-0-$:2!

/&%!4&)5/50:!$+%!0%/($!%**%9$-A%!')1%0(!/#1!3-00!$%#1!$)3/&1(!/!(-0)-#.!)*!',0$-9,0$,&/0!9)'',#-$-%(<!!

!

=+%&%!-(!/!&-(J!)*!$+%!+,5!5%9)'-#.!B),&!(4/9%C!*)&!/!('/00!4)&$-)#!)*!$+%!',0$-9,0$,&/0!9)'',#-$:!

3+-9+!3-00!-()0/$%!)$+%&!9)'',#-$-%(!/#1!1-(-#9%#$-A-(%!')A%(!$)3/&1(!()9-/0!9)+%(-)#<!=+%&%!-(!/!&-(J!

$+/$!$+%!+,5!3-00!*/00!5%+-#1!(%9$)&/0!1%A%0)4'%#$(<!?0()2!-$!&%3/&1(!&%4%$-$-A%!9,0$,&/0!%H4&%((-)#!/#1!

1-(9),&/.%(!#%3!/44&)/9+%(<!"$!-(!3-1%(4&%/1!*)&!',0$-9,0$,&/0!9)'',#-$-%(!$)!0-A%!/#!/$&)4+-%1!

A%&(-)#!)*!$+%-&!9,0$,&%!$+/$!1)%(!#)$!J%%4!,4!3-$+!9+/#.%(!-#!$+%-&!9),#$&:!)*!)&-.-#<!?!9)'',#-$:!

/1A-()&:!.&),4!)&!9))4%&/$-A%!')1%0!9/#!4,(+!*)&!9,0$,&/0!A%&(-)#(!$+/$!/&%!/$!)11(!3-$+!5)$+!$&%#1(!-#!

',0$-9,0$,&/0-('!-#!.%#%&/0!/#1!9,0$,&/0!9+/#.%(!3-$+-#!$+%!9)'',#-$:!-$(%0*<89!

!

N-#/00:2!$+%(%!')1%0(!1)!#)$!/00)3!*)&!/#!-#1%4%#1%#$!'/#/.%&!$)!%H40)&%!)&!4,(+!3+/$!/!+,5!9/#!

/9$,/00:!)**%&!/#1!/9+-%A%<!"#!)#%!(%#(%2!$+%(%!')1%0(!3),01!4&)A-1%!',0$-9,0$,&/0!9)'',#-$-%(!3-$+!/!

A)-9%!-#!$+%!&,##-#.!)*!$+%!+,5<!@)3%A%&2!$+%&%!-(!/!.%#,-#%!&-(J!)*!9%&$/-#!($&)#.!A)-9%(!3-$+-#!)#%!)&!

$3)!9)'',#-$-%(!($/&$-#.!$)!1)'-#/$%!$+%!0/#1(9/4%<!N,&$+%&')&%2!$+%&%!-(!#)!)44)&$,#-$:!*)&!#%3!

3/:(!)*!$+-#J-#.!/5),$!9,0$,&%!3-$+-#!/!F)9/0!7),#9-0!(%$$-#.!)&!$)!4&)A-1%!4%)40%!*&)'!1-A%&(%!

9)'',#-$-%(!3-$+!/#:$+-#.!)$+%&!$+/#!')&%!)*!$+%!(/'%<!!

!

Assessment!
L/(%1!)#!$+%!%A-1%#9%!/5)A%2!/#1!-#!$+%!9)#$%H$!)*!$+%!*),&>)4$-)#(!'/$&-H2!3%!+/A%!/((%((%1!$+/$!

O4$-)#!P!G!QR/#/.%'%#$!5:!/!$%#1%&%1!#)$>*)&>4&)*-$!.&),4S!4&)A-1%(!$+%!.&%/$%($!*0%H-5-0-$:!*)&!7),#9-0!

/#1!4&)5/50:!$+%!5%($!)44)&$,#-$:!$)!%'5&/9%!%'%&.-#.!')1%0(!)*!9,0$,&/0!-#$%.&/$-)#<!"$!/0()!0-'-$(!

7),#9-0C(!*-#/#9-/0!-#A%($'%#$!-#!+,5!'/#/.%'%#$2!3+-9+!-(!$+%!.&%/$%($!1&/35/9J!)*!O4$-)#!T<!

@)3%A%&2!1,&-#.!),&!&%A-%32!3%!+/A%!-1%#$-*-%1!$3)!*,&$+%&!')1%0!)4$-)#(!*)&!9)#(-1%&/$-)#<!

!

4.3.4 Other possible management models 
!

=3)!*,&$+%&!')1%0(!+/A%!5%%#!-1%#$-*-%1!1,&-#.!$+-(!($,1:!$+%:!/&%6!

• @,5!U!(4)J%!')1%0!G!@,5!4&)A-1%(!()'%!%((%#$-/0!(%&A-9%(!/#1!4&).&/'(!5,$!-#$%.&/$%(!-#$)!

5&)/1%&!9),#9-0!/#1!0)9/$-)#/0!(%&A-9%(!/#1!)44)&$,#-$-%(<!=+-(!9/#!5%!%-$+%&!7),#9-0!)&!KNI!

'/#/.%1<!!

!

• 8)9-/0!-#$%.&/$-)#!')1%0!G!-#1%4%#1%#$!KNI!&,#(!/#!%H4/#1%1!9)'',#-$:!+,5!3-$+!(%&A-9%(!

/#1!4&).&/'(!-#!3+-9+!',0$-9,0$,&/0!4&).&/''-#.!/&%!V,($!)#%!4/&$!)*!$+%!)**%&-#.(<!!=+-(!

*)($%&(!9)'',#-$:!-#$%.&/$-)#!3-$+-#!$+%!+,5!/#1!9/#!/A)-1!(-0)-#.<!"#!/11-$-)#2!$+-(!*0-4(!$+%!

 
!"!"#$%&'!#()#*+#%,#!-+./!./#!01*%!12!32*+,$!41556%+.+#'!7#.-1*8!-$'!)*#,+'#9:!+%!./+'!$*#$;!!
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@,5;7),#9-0!&%0/$-)#(+-4!/#1!'/J%(!$+%!+,5!4/&$!)*!/!')&%!%H$%#(-A%!(,440:!*)&!9)'',#-$:!

(,44)&$2!/9$-A-$-%(!/#1!)44)&$,#-$-%(<!

!

Other possible models - SWOT analysis!

!

R)1%0! 8$&%#.$+(! D%/J#%((%(! O44)&$,#-$-%(! =+&%/$(!

@,5!U!(4)J%!

')1%0!

• !"#$%&'()&

*+,+-$*$,.&

/"0.0&

• 1"0.2$33$/.45$&

4,.$-%+.4",&4,."&

$640.4,-&0$%54/$07&

• 1"8$045$&

4,.$-%+.4",&#4.8&

0$%54/$0&94*4.0&

049"4,-7&

• !"#$%0&

$6:$/.+.4",&.8+.&+&

8()&/+,&0+.403;&+99&

*(9.4/(9.(%+9&

,$$<07&

• =$94$0&",&)(.24,&

3%"*&+99&"3&

1"(,/497&

• >0&+&9",-2.$%*&

:9+,&.8+.&,$$<0&

."&)$&4,.%"<(/$<&

09"#9;7&

• ?%")+)9;&,$$<0&

."&)$&1"(,/49&

%(,&."&$,0(%$&

4,.$-%+.4",7&

• 1"0.&$33$/.45$&(0$&

"3&$640.4,-&

0$%54/$07&

• @,/"(%+-$0&+99&

/"(,/49&0$%54/$0&

."&/",04<$%&

/(9.(%+9&<45$%04.;&

4,&.8$4%&0.%+.$-4/&

:9+,,4,-7&

• @,/"(%+-$0&

1"(,/49&."&

/",04<$%&

<$5$9":4,-&+&

/(9.(%+9&<45$%04.;&

:9+,7&

• A$94)$%+.$&

:(08)+/B&3%"*&

".8$%&:+%.0&"3&

1"(,/49&/"(9<&0$$&

0"*$&0$%54/$&

,$$<0&3+99&.8%"(-8&

.8$&/%+/B07&

• =40B&.8+.&/"0.2

$33$/.45$,$00&

*+B$0&

*+,+-$*$,.&

(,+..%+/.45$&."&

CD?07&

8)9-/0!

-#$%.&/$-)#!

')1%0!

• @,/"(%+-$0&+&

8()&.8+.&3"/(0$0&

",&4,.$%/(9.(%+9&

0.%+.$-;&%+.8$%&

.8+,&*(9.4/(9.(%+97&

• E..%+/.45$&."&CD?&

."&%(,7&

• 1",.%4)(.$&."&

0"/4+9&/"8$04",&

);&"33$%4,-&

:%"-%+*0&)$;",<&

%+/$7&&

• F"%$&$6:$,045$&

."&%(,G&.8$%$3"%$&

%$H(4%$0&+&0"94<&

3(,<4,-&*"<$97&

• C$$<0&3(99&

1"(,/49&0(::"%.7&

&

• @*)%+/$0&I"/4+9&

/"8$04",&*"<$97&

• >3&<$04-,$<&#$99G&4.&

/+,&54.+940$&.8$&

#8"9$&/"**(,4.;&

+,<&)%4,-&<433$%$,.&

/(9.(%$0&+,<&

/"**(,4.4$0&

."-$.8$%&(,<$%&

",$&%""37&

• E0&*(9.4/(9.(%+9&

/"**(,4.4$0&-%"#G&

.8$%$&40&+&%40B&."&

:%"-%+**4,-7&

• =40B&."&%""*&

+5+49+)494.;&+0&

:%"-%+*0&-%"#7&

?"004)9$&,$$<&3"%&

$6:+,04",&#4.84,&+&

3$#&;$+%07&
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4.3.5 Reflection on the two new management models  
!

=+%&%!/&%!$+&%%!%0%'%#$(!$+/$!/!',0$-9,0$,&/0!+,5!#%%1(!$)!9)#(-1%&6!

!

• =+%!(%&A-9%(!/#1!4&).&/''-#.!$+/$!/!+,5!4&)A-1%(!$)!$+%!',0$-9,0$,&/0!9)'',#-$-%(!3-$+-#!/!

F)9/0!7),#9-02!

• =+%!-#$%.&/$-)#!3-$+!)$+%&!9),#9-0!(%&A-9%(!/#1!4&).&/'(!)**%&%1!$)!$+%!%#$-&%!9)'',#-$:2!

• =+%!-#$%.&/$-)#!3-$+!$+%!5&)/1%&!9)'',#-$:!-$(%0*<!

!

D+-0%!-$!-(!%/(:!$)!(%%!$+%!*-&($!4)-#$!&%*0%9$%1!-#!$+%!*),&!)&-.-#/0!)4%&/$-#.!')1%0(2!$+%!)$+%&!$3)!/&%!

+/&1%&!$)!&%9).#-(%<!=+%!*),&!)&-.-#/0!'/#/.%'%#$!')1%0(!3),01!(%%'!$)!-#1-9/$%!$+/$!7),#9-0C(!

$+-#J-#.!/5),$!',0$-9,0$,&/0-('!-(!5/(%1!/&),#1!$+%!-1%/!)*!/!(-$%!3-$+!1-(9&%%$!(%&A-9%(!$+/$!/&%!#)$!

#%9%((/&-0:!-#$%.&/$%1!3-$+!)$+%&!9),#9-0!(%&A-9%(<!=+%&%!-(!0-$$0%!$)!(,..%($!$+%&%!-(!/!'%9+/#-('!-#!

40/9%!*)&!-#$%.&/$-)#!3-$+!)$+%&!9),#9-0!(%&A-9%(!)&!3-$+!$+%!5&)/1%&!9)'',#-$:<!=+%!+,5!-(!A-%3%1!/(!

/#!-()0/$%1!%#$-$:!*&)'!$+%!&%($!)*!7),#9-02!4/&$-9,0/&0:!/(!',0$-9,0$,&/0!(,44)&$!-(!#)$!%A-1%#9%1!-#!

)$+%&!7),#9-0!/&%/(<!=+%&%!-(!/!W-(/5-0-$:!$%/'2!/#!?.-#.!D%00!$%/'2!/#1!()!)#2!5,$!)#0:!

',0$-9,0$,&/0-('!-(!1-(9,((%1!/(!&%X,-&-#.!/!B+,5C!&/$+%&!$+/#!/#!B/44&)/9+C<!!O,&!9)#(,0$/$-)#(!90%/&0:!

(+)3!$+/$!$+-(!')1%0!-(!0)(-#.!*/A),&!*)&!%-$+%&!9,0$,&/0!-#$%.&/$-)#!/9&)((!9),#9-0!(%&A-9%(!Y()9-/0!

9)+%(-)#Z!)&!*)&!/!')&%!9)'40%H!Y-#$%&9,0$,&/0Z!+,5<!

!

I/J%#+/'!F-A-#.!/#1!F%/&#-#.!+/A%!/0&%/1:!&%(4)#1%1!$)!$+-(!-((,%2!9,&&%#$0:!4&)A-1-#.!(%&A-9%(!/#1!

4&).&/'(!*)&!/00!9)'',#-$-%(!3-$+-#!$+%!R,#-9-4/0-$:<!=+%-&!',0$-9,0$,&/0!(%&A-9%(!/&%!V,($!)#%!4/&$!)*!/!

5&)/1%&!(,-$%!)*!)**%&-#.(2!/#1!$+-(!-(!%#9),&/.-#.!()'%!1%.&%%!)*!9,0$,&/0!9)##%9$-)#!/#1!()9-/0!

9)+%(-)#<![%$2!$+%!4&)4)(%1!#%3!5,-01-#.!-(!%H90,(-A%0:!',0$-9,0$,&/02!0-'-$-#.!()9-/0!-#$%.&/$-)#!/#1!

1%.&/1-#.!$+%!9,&&%#$!5,(-#%((!')1%0<!O#%!9),01!/0')($!(/:!$+/$!$+-(!')1%0!-(!/!1-(>-#$%.&/$-)#!)*!

3+/$!-(!9,&&%#$0:!5%-#.!)**%&%1<!!

!

N,&$+%&')&%2!-#!$%&'(!)*!3+/$!/!+,5!9),01!4)$%#$-/00:!)**%&!/#1!/(!3/:(!$)!(+)3!0%/1%&(+-4!-#!$+%!/&%/!

*)&!)$+%&!9),#9-0(!$)!*)00)32!$+%&%!/&%!$3)!*,&$+%&!')1%0(!$+/$!(+),01!5%!9)#(-1%&%1!G!$+%!B@,5!/#1!

84)J%C!/#1!B8)9-/0!"#$%.&/$-)#C!')1%0(<!I/J%#+/'!F-A-#.!/#1!F%/&#-#.C(!')1%0!-(!90)(%&!$)!$+%!0/$$%&<!!

!

N&)'!),&!&%(%/&9+!/#1!/#/0:(-(2!3%!(,..%($!$+/$!$+%!9,&&%#$!(-$,/$-)#!4&%(%#$(!/!4%&*%9$!)44)&$,#-$:!

*)&!7),#9-0!$)!$+-#J!/5),$!+)3!-$!-#$%.&/$%(!-$(!(%&A-9%(<!=+&%%!%((%#$-/0!%0%'%#$(!%'%&.-#.!-#!$+%!

1-(9),&(%!/&%6!

!

• @,5(!$+/$!4&)A-1%!(%&A-9%(!/#1!)44)&$,#-$-%(!&-.+$!/9&)((!$+%!9)'',#-$:!(4%9$&,'<!=+%(%!

(%%J!$)!-#$%.&/$%!9)'',#-$-%(!$+&),.+!-#90,(-A%!4&).&/''-#.!/#1!)44)&$,#-$-%(<!

!

• @,5(!$+/$!4&)A-1%!'-#-'/0!)&!%((%#$-/0!(%&A-9%(!3+-0%!%#9),&/.-#.!5%$$%&!-#$%.&/$-)#!-#$)!)$+%&!

9),#9-0!(%&A-9%(<!=+-(!/0()!&%9).#-(%(!$+/$!'/#:!(%&A-9%(!1%(-.#/$%1!/(!B',0$-9,0$,&/0C!)#0:!
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/440:!$)!/!('/00!4/&$!)*!$+%!',0$-9,0$,&/0!(4%9$&,'<!N)&!%H/'40%2!/!',0$-9,0$,&/0!+,5!1)%(!#)$!

(,44)&$!(%9)#1!.%#%&/$-)#(2!4%)40%!3+)!,(%!#)#>&/9%!-1%#$-*-%&(!/#1!-#$%&9,0$,&/0!-#1-A-1,/0(<!!

!

• ?!+,5!#%%1(!$)!(,44)&$!4%)40%!/(!$+%:!')A%!-#$)!$+%!5&)/1%&!9)'',#-$:!/#1!/((-($!3-$+!$+%!

-#$%.&/$-)#!-#$)!)$+%&!7),#9-0!(%&A-9%(<!

!

=+%(%!%0%'%#$(!&%4&%(%#$!/#!)44)&$,#-$:!*)&!7),#9-0!$)!9)#(-1%&!-$(!(%&A-9%!-#$%.&/$-)#!/#1!+)3!/!+,5!

3),01!(,44)&$!$+/$!-#$%.&/$-)#<!N)&!%H/'40%2!7),#9-0!9),01!0-'-$!$+%!(%&A-9%(!/#1!4&).&/'(!3-$+-#!$+%!

+,5!-$(%0*!/#1!-#$%.&/$%!3-$+!)$+%&!9,&&%#$!7),#9-0!(%&A-9%(<!O&!7),#9-0!(%&A-9%(!/#1!4&).&/'(!*)&!$+%!

5&)/1%&!9)'',#-$:!9/#!5%!)**%&%1!3-$+-#!/!+,5!$+/$!-#9)&4)&/$%(!/00!9)'',#-$-%(!-#!/!4&).&/''/$-9!

(4/9%<!=+-(!-(!/!')1%0!$+/$!)$+%&!7),#9-0(!/&%!($/&$-#.!$)!')A%!$)3/&1(2!(,9+!/(!$+%!W/&%5-#!

"#$%&9,0$,&/0!7%#$&%2!3+-9+!+/(!',0$-9,0$,&/0!/#1!-#1-.%#),(!/1A-()&:!.&),4(!/#1!-#4,$!*&)'!$+%!

5&)/1%&!Y')#)9,0$,&/0Z!9)'',#-$:<!!

!

\0$-'/$%0:2!$+%!4,&4)(%!-(!$)!/A)-1!(-0)(!/#1!'-#-'-(%!$+%!&-(J!)*!)$+%&!9)'',#-$-%(!/0()!1%'/#1-#.!

$+%-&!)3#!B+,5C<!?#!-#$%.&/$%1!')1%02!$+%&%*)&%2!*)($%&(!/!(%#(%!)*!%X,-$:!3-$+-#!$+%!3+)0%!)*!7),#9-0<!

"$!/0()!%#9),&/.%(!/!1-A%&(-*-%1!*,#1-#.!')1%0!$+/$!$/J%(!$+%!4&%((,&%!)**!7),#9-0!$)!5%!$+%!()0%!)&!

'/V)&!(),&9%!)*!)4%&/$-)#/0!*,#1-#.<!I/J%#+/'!F-A-#.!/#1!F%/&#-#.2!W/&%5-#!"#$%&9,0$,&/0!7%#$&%!/#1!

$+%!7R]7!/&%!/00!($&,9$,&%1!$)!/00)3!*)&!',0$-40%!*,#1-#.!(),&9%(<!?(!5)$+!/!K%-.+5),&+))1!@),(%!

/#1!/#!?1,0$!^1,9/$-)#!I&)A-1%&!*)&!$+%!3+)0%!9)'',#-$:2!I/J%#+/'!F-A-#.!/#1!F%/&#-#.!9/#!(),&9%!

*,#1-#.!*&)'!$+%!W@8!/#1!$+%!^1,9/$-)#!W%4/&$'%#$2!/00%A-/$-#.!*-#/#9-/0!4&%((,&%!*&)'!7),#9-0!/#1!

&%-#*)&9-#.!/!1-A%&(-$:!)*!/44&)/9+!/#1!4&).&/''-#.<!

!

4.3.6 Two preferred management models 
!

=3)!4&%*%&&%1!'/#/.%'%#$!')1%0(!+/A%!%'%&.%1!*&)'!),&!/#/0:(-(2!/#1!$+%(%!/&%!$+%!$3)!$+/$!

*)&'%1!$+%!/((,'4$-)#(!)*!),&!I+/(%!P!')1%00-#.<!!=+%(%!/&%!5/(%1!)#!$+%!4)(-$-)#!9),#9-0!

%A%#$,/00:!$/J%(!)#!()9-/0!9)+%(-)#<!=+%(%!)4$-)#(!/&%!/(!*)00)3(6!

!

Option 1: low service/high integration 
!

"#!$+-(!)4$-)#2!3+-9+!-(!/!A/&-/#$!)#!$+%!@,5!/#1!84)J%!')1%02!$+%!+,5!4&)A-1%(!(%&A-9%(!$)!

',0$-9,0$,&/0!9)'',#-$-%(!5,$!&%9).#-(%(!$+/$!$+%(%!/&%!'/-#0:!*)&!#%3!/&&-A/0(<!=+%!+,5!4&).&/''-#.!

)**%&(!%((%#$-/0!(%&A-9%(!*)&!#%3!/&&-A/0(!/#1!/((-($(!-#!$+%-&!-#$%.&/$-)#!-#$)!$+%!&%0%A/#$!9,0$,&/0!.&),4!

Y5)#1-#.!()9-/0!9/4-$/0Z<!=+-(!')1%0!(%%J(!$)!'/H-'-(%!()9-/0!9)+%(-)#!-#!$+%!9)'',#-$:!/#1!/3/:!

*&)'!$+%!+,5<!

!

7),#9-0!3),01!'/#/.%!$+-(!+,52!/(!$+%&%!-(!0%((!0-J%0-+))1!)*!&%9%-A-#.!(,**-9-%#$!*,#1-#.!*&)'!)$+%&!

.)A%&#'%#$!/.%#9-%(!1,%!$)!$+%!1%9&%/(%1!(%&A-9%!4&)A-(-)#2!3-$+!/!9),#9-0!/44)-#$%1!'/#/.%&<!!=+%!

'/#/.%&!3),01!5%!&%(4)#(-50%!*)&!+,5!'/#/.%'%#$2!9)'',#-$:!-#$%.&/$-)#!/#1!-#$%.&/$-)#!-#$)!)$+%&!
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9),#9-0!(%&A-9%(!4)($>(%$$0%'%#$<!=+%!+,5!3),01!5%!/!$&/#(-$-)#!_)#%!*)&!#%3!/&&-A/0(2!3-$+!0)#.%&>$%&'!

(%&A-9%(!5%-#.!$/J%#!,4!5:!)$+%&!9),#9-0!4&)A-1%&(!3+)!3),01!/11!9,0$,&/0!1-A%&(-$:!$)!$+%-&!($&/$%.-9!

40/##-#.2!/1A-()&:!.&),4(!/#1!.&/#$!4&).&/'(<!

!

Option 2: broad service/hub integration 
!

"#!$+-(!)4$-)#2!/!A/&-/#$!)*!$+%!8)9-/0!"#$%.&/$-)#!')1%02!$+%!+,5!*,#9$-)#(!/(!/!(-$%!*)&!5&)/1!

-#$%&9,0$,&/0!/#1!',0$->9)'',#-$:!-#$%.&/$-)#<!=+%!+,5!)**%&(!()'%!J%:!4&).&/'(!*)&!#%3!/&&-A/0!

9)'',#-$-%(2!5,$!$+%(%!/&%!4/&$!)*!/!')&%!%H4/#(-A%!(,-$%!)*!3+)0%>)*>9)'',#-$:!4&).&/'(<!!"#!$+-(!

3/:2!$+%!+,5!-(!/!40/9%!*)&!5&-1.-#.!()9-/0!9/4-$/0!$+&),.+!-$(!'/#1/$%!)*!3%09)'-#.!%A%&:)#%!/#1!

4&).&/''-#.!$)!%'4+/(-(%!$+-(<!

!

=+-(!+,5!3),01!5%!'/#/.%1!5:!/#!-#1%4%#1%#$!KNI!%#$-$:!$+/$!3),01!5%!/50%!$)!(),&9%!*,#1-#.!*&)'!

/!&/#.%!)*!/&%/(!1,%!$)!$+%!1-A%&(-$:!)*!-$(!4&).&/'(<!7),#9-0!3),01!4&)A-1%!$/&.%$%1!*,#1-#.!*)&!

-#$%.&/$-)#!$)3/&1(!*,&$+%&!()9-/0!-#$%.&/$-)#!),$(-1%!)*!$+%!+,5!9)#$%H$!/#1!-#$)!)$+%&!9),#9-0!

(%&A-9%(<!N)&!%H/'40%2!7),#9-0!3),01!+%04!%#9),&/.%!-#$%.&/$-)#!3-$+!:),$+!(%&A-9%(2!(4)&$!/#1!

&%9&%/$-)#!)44)&$,#-$-%(2!/#1!/&$(!/#1!9,0$,&%!)44)&$,#-$-%(<!

!

7)'')#!$)!5)$+!')1%0(!/&%!$+%!*)00)3-#.!%0%'%#$(6!

• ?#!)A%&/00!-#$%#$-)#!$)3/&1(!/!()9-/0!9)+%(-)#!')1%0!

• ?#!-#$%#$-)#!$)!5%$$%&!(%&A-9%!4/&$(!)*!$+%!',0$-9,0$,&/0!9)'',#-$-%(!$+/$!/&%!)*$%#!#)$!

/11&%((%1!Y(%9)#1!.%#%&/$-)#2!F`L="a2!-#$%&'/&&-%1Z!

• ?#!-#$%#$-)#!$)!5%$$%&!-#$%.&/$%!/00!9),#9-0!(%&A-9%(!

• ?#!-#$%#$-)#!$)!-#9&%/(%!1-A%&(-$:!-#!&%4&%(%#$/$-)#!(,9+!/(!/1A-()&:!.&),4(!

• I&).&/''-#.!$+/$!&%9).#-(%(!*)&'(!)*!1-A%&(-$:!5%:)#1!&/9%!!

!

=+%(%!')1%0(!4&)A-1%!/#!)44)&$,#-$:!*)&!7),#9-0!$)!%#(,&%!+-.+!X,/0-$:!/#1!1-A%&(%!(%&A-9%!4&)A-(-)#!

3+-0%!/0()!')A-#.!*)&3/&1!-#!-$(!$+-#J-#.!/5),$!9,0$,&%<!=+%!$3)!(-.#-*-9/#$!1-**%&%#9%(!5%$3%%#!$+%!

$3)!')1%0(!/&%!-#!7),#9-0!*-#/#9-/0!(,44)&$!/#1!9)'',#-$:!-#$%.&/$-)#<!!"#!$+%!*-&($!')1%02!$+%!+,5!

3),01!5%!1%0-5%&/$%0:!J%4$!('/00!/#1!)#0:!4&)A-1%!%((%#$-/0!(%&A-9%(!$)!/!('/00!.&),4!)*!#%3!/&&-A/0(<!

"#!*,#1-#.!$+-(!')1%02!7),#9-0!+/(!9)#$&)0!)A%&!$+%!*0)3!*&)'!$+%!+,5!$)3/&1(!5%$$%&!-#$%.&/$-)#!3-$+!

$+%!5&)/1%&!9)'',#-$:<!"$!9/#!%#(,&%!$+/$!$+%!+,5!1)%(!#)$!5%9)'%!/!(-0)<!"#!$+%!(%9)#1!')1%02!$+%!

+,5!-(!%H4/#1%1!*)&!/#!/00!)*!9)'',#-$:!/44&)/9+!$)3/&1(!(%&A-9%(!/#1!4&).&/'(<!=+%!*,#1-#.!-(!

#%9%((/&-0:!1-**,(%!1,%!$)!$+%!&/#.%!/#1!9)'40%H-$:!)*!4&).&/'(!/#1!&%0%A/#9%!$)!$+%!(%&A-9%!1%0-A%&:!

#%%1(!)*!)$+%&!.)A%&#'%#$!/.%#9-%(<!=+%&%!-(!/!$3)>3/:!*0)3!5%$3%%#!$+%!+,5!/#1!$+%!5&)/1%&!

9)'',#-$:!$+/$!-(!#)$!*,#1%1!5:!7),#9-0!5,$!*/9-0-$/$%1!5:!9),#9-0!-#$%.&/$-)#<!L)$+!$+%(%!')1%0(!*-$!

3-$+!$+%!9+/#.-#.!#/$,&%!)*!',0$-9,0$,&/0-('!

!

!
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4.4 Hub/Council integration models options and analysis 
!

=+%!$+-&1!(%$!)*!')1%0(!4%&$/-#!$)!$+%!-#$%.&/$-)#!5%$3%%#!$+%!+,5!/#1!)$+%&!9),#9-0!(%&A-9%(<!=+%&%!

/&%!(%A%&/0!4)((-50%!')1%0(!*)&!$+-(6!

!

T< K)#>-#$%.&/$%1!')1%0!G!"#!$+-(!')1%02!$+%!+,5!-(!&,#!5:!/#!KNI!%#$-$:!$+/$!(),&9%(!

-#1%4%#1%#$!*,#1-#.<!"$!%#./.%(!3-$+!$+%!9)'',#-$:2!5,$!-$(!&%0/$-)#(+-4!$)!7),#9-0!-(!(-'40:!

/(!/!$%#/#$!)*!/!7),#9-0>)3#%1!/((%$<!?!$%#1%&!4&)9%((!'/:!(%$!()'%!)*!$+%!)4%&/$-)#/0!

4/&/'%$%&(2!5,$!$+%!4&)A-1%&!3),01!)4%&/$%!')($0:!-#1%4%#1%#$0:<!

!

b< N-#/#9-/00:!-#$%.&/$%1!')1%0!G!=+-(!')1%0!3),01!&%X,-&%!7),#9-0!)4%&/$-)#/0!*,#1-#.!/#1!

3),01!$+%&%*)&%!+/A%!')&%!)A%&(-$%!)*!$+%!)4%&/$-)#(!/#1!4&).&/''-#.<!=+%!*/9-0-$:!9),01!5%!

%-$+%&!7),#9-0>&,#!3-$+!/#!/44)-#$%1!'/#/.%&!)&!&,#!5:!/!KNI!)&./#-(/$-)#!4&%1)'-#/#$0:!

*,#1%1!5:!7),#9-0<!7),#9-0!3),01!+/A%!')&%!-#4,$!-#$)!)4%&/$-)#(!/#1!4&).&/''-#.!$+),.+!

$+%!*/9-0-$:!3),01!#)$!5%!*,00:!-#$%.&/$%1!-#$)!7),#9-0!/(!/!(%4/&/$%!$%/'<!

!

P< 8%&A-9%!-#$%.&/$%1!')1%0!G!"#!$+-(!')1%02!$+%!(%&A-9%(!)*!/!',0$-9,0$,&/0!+,5!/&%!-#$%.&/$%1!

-#$)!$+%!)$+%&!(%&A-9%(!4&)A-1%1!5:!7),#9-02!(,9+!/(!(4)&$!/#1!&%9&%/$-)#2!1-(/5-0-$:2!/&$(!/#1!

9,0$,&%<!=+%!+,5!'/:!)&!'/:!#)$!5%!*-#/#9-/00:!*,#1%1!5:!7),#9-02!$+),.+!$+%!(%&A-9%!

/.&%%'%#$!-(!($&,9$,&%1!/&),#1!-#$%.&/$%1!4&)A-(-)#<!

!

c< N,00:!-#$%.&/$%1!')1%0!G!-#!$+-(!')1%02!',0$-9,0$,&/0!(%&A-9%(!/&%!%#$-&%0:!(,5(,'%1!/(!/!

1-A-(-)#!)&!$%/'!3-$+-#!7),#9-0<!7),#9-0!3+)00:!)3#(!/#1!&,#(!$+%!$%/'2!4)((-50:!),$(),&9-#.!

()'%!%((%#$-/0!(%&A-9%(<!"$!-(!$+%#!,4!$)!$+%!',0$-9,0$,&/0d!$%/'!/(!$)!+)3!$+%:!#/A-./$%!$+%!

9+/#.-#.!#/$,&%!)*!$+%!*-%01<!

!

!

4.4.1 Hub/Council integration models analysis!
!

=+%(%!+,5;9),#9-0!-#$%.&/$-)#!')1%0(!/&%!1%4%#1%#$!,4)#!$+%!*-#/#9-/0!/#1!($&,9$,&/0!4&%*%&%#9%(!)*!

7),#9-0<!=+-(!9/#!5%!'/44%1!)#!/#!e>[!?H-(!3+%&%!$+%!#)#>-#$%.&/$%1!')1%0!-(!/#!%H/'40%!)*!#)!

*-#/#9-/0!)&!($&,9$,&/0!9)''-$'%#$!*&)'!7),#9-0<!7)#A%&(%0:2!$+%!*,00:!-#$%.&/$%1!')1%0!-(!/#!%H/'40%!

)*!/!$)$/0!*-#/#9-/0!/#1!($&,9$,&/0!9)''-$'%#$<!

!
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!
!

7),#9-0!($/J%+)01%&(!+/A%!-#1-9/$%1!$+%!7),#9-0!4&%*%&%#9%!-(!*)&!/!9)($>#%,$&/0!)4$-)#<!"#!$+-(!9/(%2!

5)$+!$+%!N,00:!"#$%.&/$%1!/#1!N-#/#9-/00:!"#$%.&/$%1!')1%0(!/&%!#)$!4&%*%&/50%<!=+%!K)#>"#$%.&/$%1!

')1%0!')($!&%(%'50%(!/#!)01%&!',0$-9,0$,&/0!')1%0!3+%&%!4&)A-1%&(!/&%!-#!&%#$/0!/.&%%'%#$(!*)&!$+%!

,(%!)*!/!7),#9-0!/((%$!5,$!)4%&/$%!/#!-#1%4%#1%#$!(%&A-9%!3-$+!0-$$0%!)A%&(-$%!5%:)#1!/!:%/&0:!&%4)&$!$)!

7),#9-0!/#1!A/&-),(!*,#1%&(<!

!

4.4.2 Preferred hub/Council integration model 
!

=+%!8%&A-9%!"#$%.&/$-)#!')1%0!')($!(,-$(!$+%!1%A%0)4'%#$(!3-$+-#!$+%!',0$-9,0$,&/0!(%9$)&<!"$!/00)3(!*)&!

/!KNI!$)!5&)/1%#!4&).&/''-#.!5:!(%%J!',0$-40%!*,#1-#.!(),&9%(2!'-#-'-(-#.!$+%!&%0-/#9%!)#!

7),#9-0C(!*-#/#9-/0!9)''-$'%#$!3+-0%!/0()!-#$%.&/$-#.!-#$)!)$+%&!/&%/(!)*!7),#9-0<!=+%!+,5!9/#!)**%&!

',0$-40%!-#$%&9,0$,&/0!(%&A-9%(!/#1!4&).&/'(!/#1!3)&J!90)(%0:!3-$+!7),#9-0!$)3/&1(!($&%#.$+%#-#.!

-#$%.&/$-)#!/#1!()9-/0!9)+%(-)#<!=+-(!')1%0!-(!$+%!')($!0-J%0:!$)!%#9),&/.%!5)$+!5)#1-#.!/#1!5&-1.-#.!

()9-/0!9/4-$/0<!!

!

!N,&$+%&')&%2!$+-(!')1%0!/00)3(!*)&!/!A/&-/#$!)*!$+%!+,5!/#1!(4)J%!)4%&/$-)#/0!')1%0!3+%&%!$%/'!

'/#/.%&(!9/#!3)&J!90)(%0:!3-$+!$+%!+,5!'/#/.%&!$)!-#$%.&/$%!(%&A-9%(!/9&)((!7),#9-0!/((%$(2!

/11&%((!$+%!-((,%(!)*!-#$%&9,0$,&/0!-()0/$-)#!/#1!(%%J!*,#1-#.!*&)'!)$+%&!.)A%&#'%#$!/.%#9-%(!*)&!

-#$%.&/$%1!4&)V%9$(!/#1!4&).&/'(<!

Hub/Council Integration Models

Financially 
Integrated 

Model

Fully Integrated 
Model

Non-
Integrated 

Model

Service 
Integrated 

Model

Co
un

cil
 F

un
di

ng

Council Integration (with other Council services)
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4.5 Functionality options development and analysis 
!
"#$%&!'(!)*%!#+',%!&-$./$$-'($0!1%!.#(!('1!+%2-(!)'!$%%!)*%!3/(.)-'(#4-)5!'6)-'($!7'8%!.4%#8459!:*%8%!#8%!)*8%%!3/(.)-'(#4-)5!'6)-'($!)'!.'($-&%8;!
!

• </88%()!3#.-4-)5!8%(%1#4!=!:*%!$-764%$)!$'4/)-'(!1'/4&!+%!)'!%>6#(&!#(&!8%7'&%4!)*%!%>-$)-(2!+/-4&-(29!!
!

• </88%()!$-)%!8%&%,%4'67%()!=!:*-$!'6)-'(!-$!)'!8%7#-(!'(!)*%!./88%()!$-)%!+/)!&%7'4-$*!)*%!%>-$)-(2!+/-4&-(2!#(&!+/-4&!(%19!
!

• ?!(%1!3#.-4-)5!'(!#!(%1!$-)%!=!)*-$!'6)-'(!68'6'$%$!)'!4%#,%!@"!A'(#4&!A%$%8,%!3'8!#!(%1!$-)%!#(&!(%1!+/-4&-(29!
!

B9C9D!Functionality options development table 
E6)-'(! F%$.8-6)-'(! G%5!H/(.)-'($! ?,#-4#+-4-)5I$/-)#+-4-)5!'3!

%>-$)-(2!3#.-4-)-%$!

H#.-4-)5!-(,%$)7%()!

8%J/-8%&!

E)*%8!#.)-'($!

'6%8#)-'(#40!
<'/(.-4!$)8#)%2-%$!

#(&!64#($!

K#(#2%7%()!7'&%4!

-76#.)$!

A%(%1!)*%!./88%()!
+/-4&-(2!

• !"#$%"&'()"'
*+,,"-('.+/&%/-0'
.12"%'$-'3",*"/4"%'
5+(+,"'-""%26'

• 7",4/*"'()"'0,$8/-0'
-"8'1,,/41&'
*$##+-/(96'

• :,$4/%"'2"((&"#"-('
2",4/*"2'8/()'2$#"'

*+&(+,1&'"4"-(26'
• ;/#/("%'/-(",*+&(+,1&'
$3(/$-26'

• ;/#/("%'2$*/1&'
"-(",3,/2"'$3(/$-26''

• <+,,"-('.+/&%/-0'/2'2+/(1.&"'
5$,'&/#/("%'#+&(/*+&(+,1&'
2+33$,(6'

• =2'+-&/>"&9'($'2+33$,('
3,$3$2"%'*$##+-/(9'

"?31-2/$-6'
• @**$##$%1(/$-'$5'0,$8/-0'
-"8'1,,/41&'*$##+-/(/"2'
8/&&'2""'1'&/#/(/-0'$5'
/-(",*+&(+,1&'3,$0,1##/-06'

• =%"-(/5/"%'-""%'5$,'1'
*$##+-/(9'>/(*)"-'

• A/-/#1&'/-4"2(#"-('
5$,'/-(",-1&'
,"#$%"&&/-0'1-%'
,"5+,./2)#"-(6'

• B/(2':C'!$-1&%'
A12(",':&1-'
/#3",1(/4"'5$,'-$'
-"8'"?31-2/$-2'1('
()"'31,>6'

• ;/#/("%'
3,$0,1##/-0'8/&&'
&/#/('5+-%/-0'
3$22/./&/(/"26'

• ;/#/(2'$3",1(/$-1&'

4/1./&/(9'5$,'DB:26'
• =-*,"12"%'&/>"&/)$$%'
$5'."*$#/-0'1'
*$+-*/&'#1-10"%'
51*/&/(96'
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3$("-(/1&&9'*$#3,$#/2"%'
%+"'($'231(/1&'&/#/(1(/$-26'

A%&%,%4'67%()!'(!
)*%!./88%()!$-)%!

• E"#$&/2)'()"'
*+,,"-('.+/&%/-0'1-%'
.+/&%'$-'()"'2/("6'

• <1-'."'%"2/0-"%'($'
#""('0,$8/-0'
-""%2'1-%'-"8'

$33$,(+-/(/"26'
• 7+33$,('1-'
/-(",*+&(+,1&'#$%"&6'

• F?31-%"%'3,$G"*('
3$,(5$&/$'
$33$,(+-/(96'

• H,"1(",'$3(/$-2'5$,'
*+&(+,1&'"4"-(2'1-%'
2$*/1&'"-(",3,/2"'
(,1/-/-06'

• <$##+-/(9'>/(*)"-6'

• F?/2(/-0'2/("'133"1,2'
2+/(1.&"'5$,'1',"/#10/-"%'
231*"6'

• B+-%/-0'5$,'1'-"8'
.+/&%/-06'

• :$("-(/1&'

2$+-%3,$$5/-0'
*$2(26'

• <$2('$5'1'
*$##+-/(9'>/(*)"-6'

'

• B/(2':C'!$-1&%'
A12(",':&1-'
/#3",1(/4"'5$,'-$'

-"8'"?31-2/$-2'1('
()"'31,>6'

• I+.'1-%'23$>"'
/-("0,1(/$-'8/()'
<$+-*/&6'

• A$,"',$.+2('
$33$,(+-/(9'5$,'DB:'
#1-10"#"-(6'

• A1-10"#"-('#$%"&'
.12"%'$-'"?31-%"%'
3,$0,1##/-0'($'
#/-/#/2"'<$+-*/&'
5+-%/-06'

• J33$,(+-/(9'5$,'
#$,"'%/4",2"'
5+-%/-0'2(,"1#26'

• J33$,(+-/(9'5$,'
."((",'/-("0,1(/$-'
/-($'()"'.,$1%",'
*$##+-/(96''

L%1!3#.-4-)5!'(!#!

(%1!$-)%!

• <)$$2"'1'-"8'2/("'

5$,'1'3+,3$2"K.+/&('
-"8'51*/&/(96'

• :,$4/%"'/-("0,1("%'

*+&(+,1&'2",4/*"26''

• !"G"*(/$-'$5'"?/2(/-0'

51*/&/(/"2'1-%'2/("'5$,'1'-"8'
2/("'1-%'.+/&%/-06'

• :$("-(/1&'(,1-23$,('
/-5,12(,+*(+,"'*$2(26'

• B+-%/-0'5$,'1'-"8'

.+/&%/-06'
• :$22/.&"'5+-%/-0'($'
.+9'1'2+/(1.&"'&1-%'
31,*"&6'

• L"('($'5/-%'1'2/("'

()1('0"-+/-"&9'
*)1&&"-0"2':C'
!$-1&%'!"2",4"6''

• J33$,(+-/(9'5$,'DB:'

#1-10"#"-(6'
• A1-10"#"-('#$%"&'
.12"%'$-'"?31-%"%'
3,$0,1##/-0'($'
#/-/#/2"'<$+-*/&'
5+-%/-06'

• J33$,(+-/(9'5$,'
#$,"'%/4",2"'
5+-%/-0'2(,"1#26'

!
!
! !
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4.5.2 Functionality Options Analysis 
 
!"#$%"&##$'()*%+,)-.+%/$,0%+,)1$-&#$2,&#$3#'+)#3$4/$%"#+&$.+2+%-%+,)1$%"-)$%"#+&$1%&#)5%"16$

$

!"+1$*-)$4#$()3#&1%,,3$+)$%7,$7-/1$8$",7$'-*%,&1$.+2+%$%"#$'()*%+,)-.+%/$,'$-)$,0%+,)$-)3$",7$%"#$

,0%+,)$.+2+%1$%"#$,0#&-%+,)-.$2,3#.9$0&,5&-22+)5$-)3$1#&:+*#$3#.+:#&/6$

$

$

-6 ;<$=,)-.3$>+%#$&#)#7-.$8$!"#$'+&1%$,0%+,)$%,$&#)#7$%"#$*(&&#)%$4(+.3+)5$+1$.+2+%#3$4/$-)$

+)%#&)-.$10-%+-.$-&&-)5#2#)%$%"-%$7-1$&#10,)3+)5$%,$-$0&#:+,(1$1#%$,'$)##31$-)3$#?0#*%-%+,)1$

,'$5&,7%"6$@1$%"+1$&#0,&%$1%&#11#19$%"#$*,22()+%/A1$)##31$-&#$*"-)5+)5$&-0+3./9$-)3$*(.%(&-.$

3+:#&1+%/$+1$#?0-)3+)56$!"#$*(&&#)%$10-*#$-.1,$.+2+%1$0&,5&-22+)5$,00,&%()+%+#1$-1$%"#&#$+1$

.+2+%#3$&,,2$',&$#?0-)1+,)6$!"#$*(&&#)%$1+%#$7+..$),%$-**,22,3-%#$%"#$#?0-)3+)5$)##31$,'$

*,22()+%/$8$4,%"$3#2,5&-0"+*$-)3$*(.%(&-.$#?0-)1+,)$89$-)3$%"#&#',&#9$0&,5&-21$7+..$"-:#$%,$

4#*,2#$2,&#$1%&#-2.+)#3$-)3$%-&5#%#36$$B'$%"#&#$+1$-$5&,7%"$+)$)#7$-&&+:-.1$%,$%"#$

C()+*+0-.+%/9$-1$0&#3+*%#39$%"#)$0&,5&-21$7+..$)##3$%,$*,:#&$%"+1$#?0-)1+,)$-%$%"#$#?0#)1#$,'$

-$4&,-3#&$1(+%#$,'$,''#&+)516$!"+1$7+..$1#:#&#./$.+2+%$%"#$,0#&-%+,)-.$2,3#.$-1$'()3+)5$1,(&*#1$

7+..$-.1,$)-&&,76$$!"#&#$+1$-$&+1D$%"-%$-1$%"#$0&,5&-2$1"&+)D19$2-)-5#2#)%$4/$-)$EF;$

4#*,2#1$'+)-)*+-../$():+-4.#$7+%",(%$+)*&#-1#3$G,()*+.$1(00,&%6$

$

46 E#7$4(+.3$-%$;<$=,)-.3$8$!"#$1#*,)3$,0%+,)$,'$-$)#7$4(+.3+)5$-%$;<$=,)-.3$=#1#&:#$+1$

.+2+%#3$4/$%"#$C-1%#&$;.-)$+20#&-%+:#$',&$),$'(&%"#&$'-*+.+%/$#)*&,-*"2#)%$,)$%"#$10-*#6$@$)#7$

4(+.3+)5$*-)$()3,(4%#3./$4#$#&#*%#3$,)$%"#$*(&&#)%$1+%#9$%",(5"$%"+1$7+..$4#$.+2+%#3$4/$%"#$1+H#$

,'$%"#$',,%0&+)%$-)3$%"#$+)5#)(+%/$,'$-&*"+%#*%1$%,$2-?+2+1#$10-*#6$$

$

*6 E#7$>+%#$8$!"#$%"+&3$,0%+,)$,'$-$)#7$1+%#$-)3$-$)#7$4(+.3+)5$+1$.+2+%#3$4/$%"#$0-(*+%/$,'$-$

1(+%-4.#$.,*-%+,)$-)3$%&-)10,&%$,0%+,)16$@$%&-+)$.+)#$*,))#*%+,)$+1$#11#)%+-.9$-1$4(1$1#&:+*#1$

-&#$%,,$+&&#5(.-&$,(%1+3#$,'$0#-D$",(&$%&-)1+%9$0-&%+*(.-&./$+)$%"#$#:#)+)516$I"#&#$0&,?+2+%/$%,$-$

%&-+)$1%-%+,)$+1$0,11+4.#9$,%"#&$.+2+%-%+,)1$%"#)$4#*,2#$-00-&#)%6$<(&D#$;-&D$+1$(.%+2-%#./$%,,$

12-..$-$1+%#$-)3$.-*D1$3#3+*-%#3$0-&D+)56$!"#$J''+*#&$.,*-%+,)$+1$()*.#-&9$7+%"$,)#$0,11+4+.+%/$,'$

%"#$%"+&3$'.,,&$,'$%"#$G,()*+.$,''+*#1$4#+)5$%,,$,3,&,(1$',&$2-)/$*,22()+%+#1$-)3$G,()*+.$

0(&*"-1+)5$-$5&##)'+#.3$1+%#$*.,1#$%,$%"#$,''+*#1$0,%#)%+-../$%,,$*,1%./$',&$G,()*+.6$$$

$

4.5.3 Recommendations 
$

K.%+2-%#./9$%"#&#$+1$*(&&#)%./$),$*.#-&$-.%#&)-%+:#$%"-%$7,(.3$'(.'+.$%"#$*&+%+*-.$+)%#&)-.$-)3$#?%#&)-.$

'()*%+,)-.$4&+#'1$%,$-$3#5&##$-1$%,$+20&,:#$,)$%"#$:+-4+.+%/$,'$%"#$;<$=,)-.3$=#1#&:#$1+%#6$@.%#&)-%+:#$

.,*-%+,)1$-&#$.+D#./$%,$)#5-%+:#./$+20-*%$%"#$,:#&-..$,0#&-%+,)1$,'$%"#$'-*+.+%/$-)3$,'%#)$+)$2(.%+0.#$7-/16$

!,$&#2-+)$-%$%"#$=#1#&:#$-)3$1+20./$&#'(&4+1"$%"#$*(&&#)%$4(+.3+)5$'-*#1$10-%+-.$.+2+%-%+,)1$%"-%$
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0,%#)%+-../$.+2+%$*,22()+%/$-**#119$0&,5&-22+)5$-)3$(.%+2-%#./$%"#$,0#&-%+,)-.$2,3#.6$!"#&#$+1$-.1,$

%"#$&+1D$,'$%"#$1#&:+*#1$4#+)5$+)()3-%#3$4/$%"#$0&,L#*%#3$&-0+3$0,0(.-%+,)$5&,7%"6$

$

B)$,(&$,0+)+,)$%"#$1#*,)3$'()*%+,)-.+%/$,0%+,)$,'$-$)#7$4(+.3+)5$,)$%"#$*(&&#)%$;-D#)"-2$M+:+)5$-)3$

M#-&)+)5$1+%#$+1$%"#$4#1%$,0%+,)$2,:+)5$',&7-&36$B%$+1$%"#$1(0#&+,&$%&-)10,&%$-)3$-**#11$,0%+,)$7+%"$%"#$

*-0-*+%/$',&$5&,7+)5$%"#$)+5"%N%+2#$(1-5#6$B%$&#O(+&#1$),$'(&%"#&$.-)3$0(&*"-1#$'&,2$G,()*+.6$@$'-*+.+%/$

*-)$4#$3#1+5)#3$-)3$4(+.%$%"-%P$

$

• =#10,)31$%,$4,%"$*(&&#)%$-)3$0#&*#+:#3$'(%(&#$*,22()+%/$)##31$7+%"$&,,2$',&$#?0-)1+,)9$

• B)$+%1$1%/.#$-)3$'-Q-3#$*-)$+)%#5&-%#$7+%"$%"#$)-%(&-.$1(&&,()3+)51$,'$%"#$0-&D9$

• G-)$(%+.+1#$*(&&#)%$+)'&-1%&(*%(&#$-.&#-3/$-%$%"#$1+%#9$1(*"$-1$%"#$*,22()+%/$5-&3#)$%,$'(&%"#&$

+)%#5&-%#$7+%"$%"#$*,22()+%/$-)3$-%$%"#$0-&D9$

• $G-)$(%+.+1#$*(&&#)%$+)'&-1%&(*%(&#$-.&#-3/$-%$%"#$=#1#&:#9$1(*"$-1$%"#$*,22()+%/$"-..9$%,$

2-?+2+1#$#?+1%+)5$G,()*+.$'-*+.+%+#16$

$

$

For Noting - Potential Negative Impacts on Pakenham Living and Learning  
 

!"+1$EF;$,&5-)+1-%+,)$*(&&#)%./$1#&:+*#1$2(.%+*(.%(&-.$*,22()+%+#1$-)3$,''#&1$-$4&,-3#&$

&-)5#$,'$1#&:+*#1$%,$%"#$7",.#$>"+&#6$!"#/$'()*%+,)$-1$-$3#$'-*%,$C(.%+*(.%(&-.$R(49$/#%$%"#/$

-.1,$0&,:+3#$-$&-)5#$,'$*,22()+%/$1#&:+*#1$1(*"$-1$'+&1%$-+3$%&-+)+)59$7#..)#11$1#11+,)19$-$

2#)S1$1"#3$-)3$1,$,)6$$

$

!"#/$*(&&#)%./$#24,3/$-$2,3#.$7"+*"$+1$2,&#$-D+)$%,$1,*+-.$+)*.(1+,)$-)3$1,*+-.$*,"#1+,)9$

0&,:+3+)5$-$*,22()+%/$10-*#$7"#&#$4,%"$@(1%&-.+-)N4,&)$-)3$G@MT$*,22()+%+#1$*-)$

+)%#&1#*%$-)3$5&,76$!"#$1#0-&-%+,)$,'$1#&:+*#1$7,(.3$()3#&2+)#$%"#+&$,0#&-%+)5$2,3#.9$%-D#$

-7-/$-$&-'%$,'$1#&:+*#1$%"#/$1(00./9$-)3$0,%#)%+-../$+1,.-%#$-)3$1+.,$G@MT$*,22()+%+#16$

$

$ $
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4.6 Integration of 4 Option Sets 
$

4.6.1 Integrated Options Set table analysis 
$

@1$2(.%+0.#$,0%+,)1$"-:#$4##)$0&#1#)%#3$-)3$-)-./1#3$+)$%"#1#$',(&$1#%19$7+%"$0&#'#&&#3$,0%+,)1$

1%-%#36$<#.,7$+1$-$%-4.#$%"-%$4&+)51$%"#1#$,0%+,)1$%,5#%"#&$%,$1",7$",7$%"#$0&#'#&&#3$,0%+,)1$

+)%#5&-%#6$$$

$

B)%#5&-%#3$,0%+,)1$1(22-&/$%-4.#$

U&##)$V$=#*,22#)3#3$

W#..,7$V$;,11+4.#$

=#3$V$E,%$=#*,22#)3#3$

 
J0%+,)$>#%1$ $ $ $ $ $

>+%#$J0%+,)$ !"#$%&'()#$*+*,-*# ".,/*#!',/# 0',)1&1'#213*# 0',)1&1'#0.(4.,'(#

0*&4,*#

53316*,#

0%.&61(#

53316*+#

$ # # # # #

J&+5+)-.$

2-)-5#2#)%$

2,3#.$,0%+,)1$

0',)1&1'#781,*#

9'&':*)#;148#

'<<%1&4*)#9'&':*,#

0',)1&1'#781,*#

9'&':*)#;148#

6%99.&14=#

')-1+%,=#:,%.<#

>%4?3%,?<,%314#

9'&':*9*&4#

@'&':*9*&4#A=#

6%99.&14=#

6%%<*,'41-*#

#

$ # # # # #

E#7$

2-)-5#2#)%$

2,3#.$,0%+,)1$

-)3$X-&+-)%1$

B.A#'&)#7<%/*#

9%)*(##

7%61'(#1&4*:,'41%&#

9%)*(#

B.A#'&)#7<%/*#

9%)*(#-',1'&4#C#

(%;#+*,-16*D81:8#

1&4*:,'41%&#

7%61'(#

1&4*:,'41%&#

9%)*(#-',1'&4#C#

A,%')#

+*,-16*D81:8#

1&4*:,'41%&#

#

$ # # # # #

R(4YG,()*+.$

+)%#5&-%+,)$

,0%+,)1$

>%&?1&4*:,'4*)#

9%)*(#

E1&'&61'((=#

1&4*:,'4*)#9%)*(#

7*,-16*#

1&4*:,'4*)#9%)*(#

E.((=#1&4*:,'4*)#

9%)*(#

#

$ # # # # #

F()*%+,)-.+%/$

,0%+,)1$

0.,,*&4#3'61(14=#

,*&*;'(#

0.,,*&4#+14*#

,*)*-*(%<9*&4#

>*;#3'61(14=#'4#

&*;#+14*#

# #

$

F&,2$%"+1$%-4.#9$-$0+*%(&#$,'$-)$+)%#5&-%#3$"(4$+1$),7$-00-&#)%P$

$

• !"#$"(4$1",(.3$&#2-+)$-%$;<$=,)-.3$=#1#&:#$Z0&#'#&&#3$1+%#$,0%+,)[$7+%"$-$&#3#:#.,02#)%$,)$

%"#$*(&&#)%$;-D#)"-2$M+:+)5$-)3$M#-&)+)5$1+%#$Z0&#'#&&#3$'()*%+,)-.+%/$,0%+,)[6$$
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$

• G,()*+.$1",(.3$1##D$%,$+)%#5&-%#$2(.%+*(.%(&-.$-)3$+)%#&*(.%(&-.$1#&:+*#1$&+5"%$-*&,11$%"#$

1#&:+*#$0,&%',.+,1$Z0&#'#&&#3$"(4YG,()*+.$+)%#5&-%+,)$,0%+,)[6$!"+1$7+..$+)*&#-1#$%"#$

,00,&%()+%+#1$',&$1,*+-.$*,"#1+,)9$#10#*+-../$-1$%"#$0,0(.-%+,)$-)3$3+:#&1+%/$*,)%+)(#$%,$5&,76$$

$

• R(4$2-)-5#2#)%$4/$-$EF;$1##21$),%$,)./$-$:+-4.#$,0%+,)$4(%$0,11+4./$%"#$2,1%$'.#?+4.#$

,0%+,)$7+%"$&#5-&31$%,$0&,5&-22+)5$-)3$'()3+)5$1%&#-21$Z0&#'#&&#3$,&+5+)-.$2-)-5#2#)%$

,0%+,)[6$$

$

U+:#)$%"#1#$*,)*.(1+,)19$%"#&#$-&#$%7,$,(%1%-)3+)5$,0%+,)1$',&$G,()*+.$%,$*,)1+3#&$+)$%"#$*,)%#?%$,'$

%"#$',(&$J0%+,)$>#%16$

$

Final options for Council’s consideration  
 
J0%+,)$>#%1$ J0%+,)$\$ $J0%+,)$]$

>+%#$J0%+,)$

$

!"#$%&'()#$*+*,-*$ !"#$%&'()#$*+*,-*$

J&+5+)-.$2-)-5#2#)%$2,3#.$,0%+,)1$

$

>%4?3%,?<,%314#9'&':*9*&4$ >%4?3%,?<,%314#9'&':*9*&4$

R(4YG,()*+.$+)%#5&-%+,)$,0%+,)1$

$

7*,-16*#1&4*:,'4*)#9%)*($ 7*,-16*#1&4*:,'4*)#9%)*($

F()*%+,)-.+%/$,0%+,)1$

$

0.,,*&4#+14*#,*)*-*(%<9*&4$ 0.,,*&4#+14*#,*)*-*(%<9*&4$

E#7$2-)-5#2#)%$2,3#.$,0%+,)1$-)3$

X-&+-)%1$

$

B.A#'&)#7<%/*#9%)*(#-',1'&4#

C#(%;#+*,-16*D81:8#1&4*:,'41%&#

7%61'(#1&4*:,'41%&#9%)*(#-',1'&4#C#

A,%')#+*,-16*D81:8#1&4*:,'41%&#

B20-*%1$ 2%;#7*,-16*#C#E%6.+#%&#48*#

4,')141%&'(#'<<,%'68#4%#

@.(416.(4.,'(1+9#'&)#&*;#

',,1-'(+F#

!%4*&41'((=#9%,*#(1914*)#,'&:*#

%3#3.&)1&:#+%.,6*+#3%,#>E!#

%<*,'4%,#4%#'66*++F##

#

",%')#7*,-16*#C#G&4*,6.(4.,'(#

'<<,%'68#C#A,%')#,'&:*#%3#+*,-16*#

'6,%++#6%99.&14=#&%4#(1914*)#4%#

'A%-*F#

>E!#5<*,'4%,#9'=#A*#'A(*#4%#

'66*++#A,%')*,#,'&:*#%3#3.&)1&:#

+%.,6*+F#

#

$

$

$

$

$

$
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$

5. Economic and Financial Impact Assessments 
$

Economic Impact Assessment 
!

!"#$%&'(#)%"*
!
!"+1$F#-1+4+.+%/$>%(3/$"-1$*,)%+)(-../$1%&#11#3$%"#$+20,&%-)*#$,'$1,*+-.$*,"#1+,)$-)3$%"#$4#)#'+%1$,'$

-)$#?0-)3#3$C(.%+*(.%(&-.$R(4$%"-%$4#%%#&$+)%#5&-%#1$1#&:+*#1$-*&,11$G,()*+.6$<-1#3$,)$%"#$#:+3#)*#9$

+%$+1$&#-1,)-4.#$%,$-11(2#$%"-%$-$1,*+-.$*,"#1+,)$2,3#.$7+..$-.1,$0&,3(*#$0,1+%+:#$#*,),2+*$+20-*%16$

>,2#$,'$%"#1#$#*,),2+*$+20-*%1$7+..$4#$3+&#*%9$1(*"$-1$+)*&#-1#3$+)*,2#N5#)#&-%+)5$,00,&%()+%+#1$

',&$%"#$)#7$"(46$J%"#&$+20-*%1$7+..$-33$#*,),2+*$:-.(#$%,$%"#$*,22()+%/9$1(*"$-1$+)*&#-1#3$

#20.,/2#)%$,00,&%()+%+#1$,&$&#3(*#3$1,*+-.$1#&:+*#1$*,1%16$$

$

J(&$#*,),2+*$+20-*%$-11(20%+,)1$"-:#9$+)$0-&%9$4##)$+)',&2#3$4/$%"#$]^\_$T#.,+%%#$&#0,&%$!"#$

`*,),2+*$<#)#'+%1$,'$B20&,:+)5$>,*+-.$B)*.(1+,)689$!"#$&#0,&%$1%&#11#1$%"-%$A@(1%&-.+-A1$'(%(&#$

0&,10#&+%/$3#0#)31$,)$,(&$-4+.+%/$%,$+)*.(3#$0#,0.#$7",$4&+)5$3+''#&#)*#$+)$-..$+%1$2-)/$3+2#)1+,)1$%,$

,(&$)-%+,)-.$#)3#-:,(&1A68:$I"+.#$%"#$&#0,&%$',*(1#1$,)$)-%+,)-.$0&+,&+%+#19$7#$4#.+#:#$+%1$*,)*.(1+,)1$

-&#$1*-.-4.#$',&$-$.,*-.$5,:#&)2#)%$*,)%#?%6$B)3##39$+%$1%&#11#1$%"#$.,*-.+12$,'$1,*+-.$*,"#1+,)$%"-%$

%"#)$4(+.31$%,$-$)-%+,)-.$1*-.#68;$

$

<&,-3./$#*,),2+*$%"#$#*,),2+*$4#)#'+%1$-&+1+)5$'&,2$+20&,:+)5$1,*+-.$+)*.(1+,)$*-)$4#$1(22-&+1#3$

-1P$

$

• B)*&#-1#3$0&,3(*%+:+%/$+)$%"#$7,&D0.-*#$8$3+:#&1+%/$*-)$4#$-$1,(&*#$,'$*&#-%+:+%/$-)3$

+)),:-%+,)6$$B%$*-)$-.1,$+20&,:#$0&,'+%-4+.+%/$-)3$%-&5#%$D#/$2-&D#%$1#52#)%16$

$

• B20&,:#3$#20.,/2#)%$,(%*,2#1$+)*&#-1#$%"#$*-0-*+%/$',&$0#,0.#$%,$1##D$#20.,/2#)%9$5-+)$

.,)5#&$7,&D+)5$",(&19$-)3$*,)%&+4(%#$%,$.,*-.$#*,),2+#16$

$

• B20&,:#2#)%$+)$2#)%-.$-)3$0"/1+*-.$"#-.%"$8$1,*+-.$+)*.(1+,)$*,()%#&1$+1,.-%+,)$-)3$+)*&#-1#1$

*,22()+%/$0-&%+*+0-%+,)6$B%$&#3(*#1$"#-.%"$0&,4.#21$-)3$+)*&#-1#1$.,*-.$*,22()+%/$

#)5-5#2#)%9$2-D+)5$0#,0.#$2,&#$.+D#./$%,$10#)3$%+2#$-)3$2,)#/$7+%"+)$%"#$.,*-.$*,22()+%/6$

$

 
!"!"#$%&''#(!)*#!+,%-%.&,!/#-#0&'1!%0!2.34%5&-6!7%,&8$!2-,$91&%-:!;!<#3%4'!=%..&11&%-#>!/?!7/7(!;9691'!@ABCD!
!#!)*#!+,%-%.&,!/#-#0&'1!%0!2.34%5&-6!7%,&8$!2-,$91&%-(!ED!
!$!7##(!0%4!#F8.3$#(!386#1!BB(!@G!8->!EHD 
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• =#3(*#3$*,1%$,'$1,*+-.$1#&:+*#1$8$1,*+-.$+)*.(1+,)$2+)+2+1#1$%"#$*,1%$,'$1,*+-.$1#&:+*#19$

#-1+)5$0&#11(&#$,)$.,*-.$5,:#&)2#)%$1(00,&%$1/1%#216$

$

• B)*.(1+:#$5&,7%"$8$@1$7,&D',&*#$0-&%+*+0-%+,)$-)3$7-5#1$+)*&#-1#9$.,*-.$#*,),2+#1$4#)#'+%$

'&,2$%"#$+)*&#-1#3$'+)-)*+-.$1%-4+.+%/6$

$

!"#$#*,),2+*$+20-*%$',&$-$)#7$2(.%+*(.%(&-.$"(4$*-)$4#$3+:+3#3$+)%,$%7,$0-&%1$8$%"#$*,)1%&(*%+,)$

0"-1#$-)3$%"#$,0#&-%+,)-.$0"-1#6$$$

!

"#$%&'()&*#$!+,-%.!-%%(/+&*#$%!
!
<-1#3$,)$*(&&#)%$-)3$#1%+2-%#3$'(%(&#$1#&:+*#$)##319$7#$"-:#$3#:#.,0#3$-$"+5"N.#:#.$'()*%+,)-.$4&+#'$

%"-%$-..,*-%#1$-&#-1$4/$1O(-&#$2#%#&1$Z2][$-)3$-$),%+,)-.$#1%+2-%#$,'$3#1+5)$-)3$*,)1%&(*%+,)1$*,1%16$$

I#$1%&#11$%"-%$%"+1$+1$),%$-$',&2-.$#1%+2-%#9$-)3$G,()*+.$1",(.3$#)5-5#$&#.#:-)%$0&,0#&$3#1+5)$-)3$

a>$-3:+*#6$E#:#&%"#.#119$7#$"-:#$3#:#.,0#3$%"#1#$#1%+2-%#1$%,$#)-4.#$-)$+)+%+-.$#*,),2+*$+20-*%$

-11#112#)%$%,$4#$',&#*-1%6$$$

!
G,)1%&(*%+,)$G,1%1$N$`1%+2-%#1$,)./$N$=#O(+&#1$',&2-.$a>$ $$

!"#"$"%&"'!()*+%,-%,'./01'2'3"*45'

6%7+&(8+9"'!(8",':"$'
;.' <=;.'

.'>8-$"?'@A**'#+%+,B"7'C##+&",' '' '<''''''''''''.D/E/''

F%+9"$,+8?'G"&8A$"'HB"(8$"'H?:"'IA+*7+%J' '<''''''''''''EDKLM''
CA$'",8+;(8"'#-$'N",+J%=O-%,8$A&8'P4-9"'2'P9J' '<''''''''''''ED///''

'' '' ''

I(,"7'-%'8B"'(4-9"'(%7':"$'8B"'$--;'
,&B"7A*"'+%'P::"%7+Q''

R")'3OS'T'.MUV;.'
'<'''''VDVM1DU//''

W*A,'0.5MX'-#'8B"'(4-9"'#A$8B"$':$-9+,+-%'
#-$'7",+J%'(%7'#"",'

' '<''''''''1K1D1VM''

W*A,D':$-9+,+-%'#-$'"Q8"$%(*,'' ' '<'''''0DM//D///''

W*A,'./X'&-%8+%J"%&?'(%7'#+8'-A8' ' '<'''''0DUM0D1K/''
W*A,D':$-9+,+-%'#-$'7";-*+8+-%'Y.M//;.'Q<0//=;.Z' '<'''''.DM//D///''

!,%-.$#1%+2-%#$T#1+5)$-)3$G,)1%&(*%$ $$ $b$$$\c9d_^9c\^$$

>%4*H#I*#*+419'4*#48*#6.,,*&4#3%%4<,1&4#%3#48*#%()#A.1()1&:#4%#A*#'<<,%J19'4*(=#KLMNN#?#KLONN9K#<(.+#*J4*,&'(+0!
!
<-1#3$,)$,(&$1#&:+*#1$)##31$-)-./1+1$-)3$7+%"$&#'#&#)*#$%,$1%-)3-&3$*,1%$5(+3#19$%"#$&#.-%#3$

3#2,.+%+,)9$3#1+5)9$*,)1%&(*%+,)$*,1%1$-.,)5$7+%"$*,)%+)5#)*+#1$Z-..$&#O(+&#$',&2-.$a>[$-&#$4&,-3./$

#1%+2-%#3$%,$4#$b\c6e$2+..+,)6$ $
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$

+,#-).,&*/(%"%0)(*122,220,"#**
!
M-7&#)*#$G,)1(.%+)5$7-1$*,22+11+,)#3$4/$=-)3-..$@&%1$C-)-5#2#)%$%,$()3#&%-D#$-)$#*,),2+*$

-11#112#)%$,'$%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4$ZCGR[$,)$4#"-.'$,'$G-&3+)+-$>"+&#$G,()*+.6$

!"#$-+2$,'$%"#$-)-./1+1$+1$%,$3#2,)1%&-%#$%"#$#*,),2+*$4#)#'+%$,'$%"#$0&,L#*%$%,$%"#$G-&3+)+-$.,*-.$

5,:#&)2#)%$-&#-$ZMU@[9$U&#-%#&$C#.4,(&)#$&#5+,)$-)3$X+*%,&+-$-)3$1(41#O(#)%./$#)1(&#$%"#$#''+*+#)%$

-..,*-%+,)$,'$0(4.+*$-)3$0&+:-%#$'()3+)56$$

$

!"#$1*,0#$,'$%"+1$#*,),2+*$-11#112#)%$+)*.(3#3P$$

$

• T#%#&2+)-%+,)$ ,'$ %"#$ %,%-.$ 3+&#*%9$ +)3+&#*%$ -)3$ *,)1(20%+,)N+)3(*#3$ #*,),2+*$ 4#)#'+%$ %,$ %"#$

#*,),2/$,'$%"#$G-&3+)+-$.,*-.$5,:#&)2#)%$-&#-$ZMU@[$,'$%"#$3#:#.,02#)%$,'$%"#$0&,0,1#3$G-&3+)+-$

CGRf$-)3$

$

• `:-.(-%+,)$,'$%"#$3+&#*%$*,1%1$-)3$4#)#'+%1$%,$%"#$*,22()+%/$&#1(.%+)5$'&,2$%"#$0&,0,1#3$CGR6$

$

!"+1$&#0,&%$3#%-+.1$%"#$',..,7+)5$D#/$*,20,)#)%1$,'$%"#$#*,),2+*$-11#112#)%$()3#&%-D#)P$$

$

• `*,),2+*$+20-*%$-)-./1+1$Z+)*.(3+)5$3+&#*%9$+)3+&#*%9$*,)1(20%+,)N+)3(*#3$-)3$*-%-./%+*Y10+..$,:#&$

4#)#'+%1[f$

• `:-.(-%+,)$'&-2#7,&D$-)3$5(+3#.+)#1f$

• G,1%$4#)#'+%$-)-./1+1$Z+)*.(3+)5$-00&,-*"9$D#/$+)0(%1$-)3$-11(20%+,)1$-)3$1*#)-&+,1$2,3#..#3[f$

• =#1(.%1$,'$-)-./1+19$+)*.(3+)5$E#%$;&#1#)%$X-.(#$ZE;X[$-)3$<#)#'+%$G,1%N=-%+,$Z<G=[f$-)3$

• >#)1+%+:+%/$-)-./1+16$

$

!"#$#*,),2+*$+20-*%$-11#112#)%$"-1$*,)*#)%&-%#3$,)$4,%"$%"#$*,)1%&(*%+,)$-)3$,0#&-%+)5$0"-1#$,'$

%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4$-1$7#..$-1$+20&,:#3$.#:#.1$,'$1,*+-.$+)*.(1+,)$-)3$*,)1#O(#)%$

4#)#'+%1$',&$#20.,/2#)%$,(%*,2#19$0&,3(*%+:+%/$-)3$O(-.+%/$,'$.+'#$+)$%"#$&#5+,)$-1$-$&#1(.%$,'$%"#$

0&,L#*%6$!"#$CGR$3#:#.,02#)%$2-/$-.1,$4#$-$*-%-./1%$',&$'(&%"#&$*,22#&*+-.$3#:#.,02#)%$7+%"+)$%"#$

-&#-$1(&&,()3+)5$%"#$*(.%(&-.$0&#*+)*%9$-.%",(5"$%"+1$"-1$),%$4##)$+)*.(3#3$-1$0-&%$,'$%"#$-)-./1+16$

$

!"#$',..,7+)5$1#*%+,)1$,'$%"+1$&#0,&%$0&#1#)%$%"#$&#1(.%1$,'$%"#$#*,),2+*$-11#112#)%6$

$ $
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!

!""#$%&'(
!
G(.%(&-.$0&#*+)*%1$1(*"$-1$%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4$5#)#&-%#$#*,),2+*$4#)#'+%1$',&$%"#$

&#5+,)-.$#*,),2/$%"&,(5"$#?0#)3+%(&#$-11,*+-%#3$7+%"$%"#$3#:#.,02#)%$-)3$*,)1%&(*%+,)$,'$%"#$1+%#$

-)3$+)'&-1%&(*%(&#$-1$7#..$-1$%"#$,)N5,+)5$4#)#'+%1$-11,*+-%#3$7+%"$+)*&#-1#3$#?0#)3+%(&#$Y$%(&),:#&$

7+%"+)$%"#$&#5+,)$%"-%$7,(.3$,%"#&7+1#$),%$"-:#$,**(&&#3$-)3$+20&,:#3$.#:#.1$,'$1,*+-.$+)*.(1+,)$-)3$

*,)1#O(#)%$4#)#'+%1$',&$#20.,/2#)%$,(%*,2#19$0&,3(*%+:+%/$-)3$O(-.+%/$,'$.+'#6$$

$

!"#$*,)%&+4(%+,)$2-3#$4/$%"#$0&,0,1#3$CGR$%,$%"#$#*,),2/$,'$G-&3+)+-$>"+&#9$U&#-%#&$C#.4,(&)#$

-)3$X+*%,&+-$"-1$4##)$-11#11#3$(1+)5$%"#$M,*-.B20-*%$#*,),2+*$2,3#.$3#:#.,0#3$10#*+'+*-../$',&$

%"#1#$&#5+,)1$4/$M-7&#)*#$G,)1(.%+)56$!"#$1%+2(.(1$'&,2$#*,),2+*$-*%+:+%/$*-)$4#$%&-*#3$%"&,(5"$%"#$

#*,),2/$+)$1#:#&-.$3+''#&#)%$7-/1P$

$

• !"#$'+&1%N&,()3$#''#*%9$,&$3+&#*%$#''#*%9$-&#$%",1#$'&,2$%"#$-*%+:+%+#1$#?0#)3+%(&#$+)$0(&*"-1+)5$5,,31$

'&,2$,%"#&$+)3(1%&+#1f$

$

• !"#$1#*,)3N&,()3$#''#*%1$-&#$ %",1#$ '&,2$ %"#$1(00./+)5$ +)3(1%&+#1$ +)*&#-1+)5$ %"#+&$0(&*"-1#1$ %,$

2##%$ %"#$-33+%+,)-.$3#2-)36$!"#$1#*,)3$-)3$1(41#O(#)%$ &,()31$,'$0(&*"-1+)5$-&#$ %#&2#3$ %"#$

+)3+&#*%$#''#*%1f$-)3$

$

• !"#$*,)1(20%+,)N+)3(*#3$#''#*%19$7"+*"$&#*,5)+1#$%"-%$%"#$.#:#.$,'$.,*-.$0&,3(*%+,)$+1$+20,&%-)%$+)$

3#%#&2+)+)5$&#5+,)-.$ .#:#.1$,'$",(1#",.3$*,)1(20%+,)9$ %"-%$ %"+1$ +)$ %(&)$7+..$4#$10#)%$ .,*-../$ %,$-$

.-&5#$#?%#)%$-)3$%"#&#',&#$ +)'.(#)*#$%"#$ .#:#.$,'$&#5+,)-.$*,)1(20%+,)$-)3$%"#$ .#:#.$,'$,(%0(%$,'$

#-*"$1#*%,&6$

$

E,%#P$G-(%+,)$1",(.3$4#$#?#&*+1#3$7"#)$+)%#&0&#%+)5$%"#$*,)1(20%+,)$+20-*%1$-1$%"#/$-&#$5#)#&-../$

#?0#*%#3$%,$,:#&#1%+2-%#$%"#$-*%(-.$+20-*%$-1$%"#/$+):,.:#$-11(20%+,)1$-4,(%$'+?#3$&#.-%+,)1"+01$

4#%7##)$+)*,2#$-)3$*,)1(20%+,)$0-%%#&)16$!"#1#$'-*%,&1$2#-)$%"-%$%"#$*,)1(20%+,)N+)3(*#3$#''#*%1$

1",(.3$5#)#&-../$4#$%&#-%#3$-1$%"#$(00#&$4,()3$,'$#1%+2-%#1$,'$#*,),2+*$-*%+:+%/6$@$'(..$#?0.-)-%+,)$,'$

%"#$-11(20%+,)1$()3#&0+))+)5$%"#$(1#$,'$+)0(%N,(%0(%$2,3#..+)5$+1$*,)%-+)#3$+)$@00#)3+?$@6$

$

!"#1#$#''#*%1$*-)$4#$&#0&#1#)%#3$4/$2(.%+0.+#&16$!"#&#$-&#$*,22,)./$',(&$3+''#&#)%$%/0#1$,'$

2(.%+0.+#&1P$

$

• J(%0(%f$

• B)*,2#f$

• `20.,/2#)%f$-)3$
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• X-.(#$-33#36$

$

"#$%#$!
$

!"#$,(%0(%$+20-*%$2#-1(&#1$%"#$+)*&#-1#$+)$5&,11$1-.#1$%"&,(5",(%$%"#$7",.#$#*,),2/$4/$1(22+)5$

-..$%"#$+)3+:+3(-.$%&-)1-*%+,)1$&#1(.%+)59$3+&#*%./$-)3$+)3+&#*%./9$'&,2$%"#$#*,),2+*$1%+2(.(16$!"#$,(%0(%$

+20-*%19$-&#$",7#:#&9$&#5-&3#3$-1$,:#&1%-%+)5$%"#$+20-*%$,)$%"#$#*,),2/$-1$%"#/$*,()%$-..$5,,31$

-)3$1#&:+*#1$(1#3$+)$,)#$1%-5#$,'$0&,3(*%+,)$-1$-)$+)0(%$%,$.-%#&$1%-5#1$,'$0&,3(*%+,)9$"#)*#$*,()%+)5$

%"#+&$*,)%&+4(%+,)$2,&#$%"-)$,)*#6$

!

&'()*+!
!
!"#$+)*,2#$+20-*%$2#-1(&#1$%"#$-33+%+,)-.$-2,()%$,'$7-5#1$-)3$1-.-&+#1$0-+3$%,$#20.,/##1$,'$%"#$

+)3(1%&/$()3#&$*,)1+3#&-%+,)$-)3$%,$,%"#&$+)3(1%&+#1$4#)#'+%+)5$'&,2$%"#$1%+2(.(1$%,$%"#$#*,),2/6$

!

,*%-).*+'$!
$

!"#$#20.,/2#)%$+20-*%$2#-1(&#1$%"#$)(24#&$,'$L,41$*&#-%#3$4/$%"#$1%+2(.(19$4,%"$3+&#*%./$-)3$

+)3+&#*%./6$B%$1",(.3$4#$),%#3$%"-%$%"#$1",&%N%#&2$&#10,)1#$%,$+)*&#-1#3$3#2-)3$2+5"%$4#$',&$

#20.,/#&1$%,$-1D$#?+1%+)5$1%-''$%,$7,&D$,:#&%+2#6$@1$-$*,)1#O(#)*#9$.,7#&$#20.,/2#)%$%"-)$%"#$.#:#.$

+)3+*-%#3$4/$%"#$#*,),2+*$+20-*%$,'$%"#$1%+2(.(1$7+..$&#1(.%6$!"+1$1",&%N%#&2$1*#)-&+,$+1$0-&%+*(.-&./$

%&(#$7"#&#$%"#$3#2-)3$1%+2(.(1$+1$1##)$-1$%#20,&-&/$,&$7"#&#$%"#&#$+1$10-&#$*-0-*+%/$+)$%"#$

#*,),2/$Z+6#6$()#20.,/2#)%[6$$

!

/0-#+!122+2!
!
!"#$:-.(#$-33#3$,&$U&,11$=#5+,)-.$;&,3(*%]^$ZU=;[$+20-*%$2#-1(&#1$,)./$%"#$)#%$-*%+:+%/$-%$#-*"$

1%-5#$,'$0&,3(*%+,)6$U=;$+1$3#'+)#3$-1$%"#$-33+%+,)$,'$*,)1(20%+,)9$+):#1%2#)%$-)3$5,:#&)2#)%$

#?0#)3+%(&#9$0.(1$#?0,&%1$,'$5,,31$-)3$1#&:+*#19$2+)(1$+20,&%1$,'$5,,31$-)3$1#&:+*#1$',&$-$&#5+,)6$

!"#$U=;$+20-*%1$-&#$%"#$0&#'#&&#3$2#-1(&#$',&$%"#$-11#112#)%$-)3$*,)%&+4(%+,)$,'$-$1%+2(.(1$%,$%"#$

#*,),2/6$

$

B)0(%N,(%0(%$%#*")+O(#1$0&,:+3#$-$1,.+3$-00&,-*"$',&$%-D+)5$-**,()%$,'$%"#$+)%#&N&#.-%+,)1"+01$4#%7##)$

%"#$:-&+,(1$1#*%,&1$,'$%"#$#*,),2/$+)$%"#$1",&%N%#&2$-)3$"#)*#$-&#$-)$-00&,0&+-%#$%,,.$',&$

3#%#&2+)+)5$%"#$3+&#*%$-)3$+)3+&#*%$#*,),2+*$+20-*%$,'$%"#$0&,0,1#3$G-&3+)+-$CGR6$$

!

 
20 This is also known as Gross State or Territorial Product (GSP) or Gross National Product (GNP) depending on the level of the analysis. 
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345%-0(+*+'$!6!7+0809+5!
!
T+10.-*#2#)%$-&+1#1$7"#)$-)$#*,),2+*$1%+2(.(1$1(*"$-1$%"#$0&,0,1#3$G-&3+)+-$CGR$3#:#.,02#)%$

%-D#1$2-&D#%$1"-&#$'&,2$,%"#&$#?+1%+)5$.,*-.$'+&21$,&$,&5-)+1-%+,)19$,&$g3+10.-*#1S$-.%#&)-%+:#$(1#1$,'$

0&,L#*%$'()31$%"-%$2+5"%$,%"#&7+1#$"-:#$,**(&&#36$M#-D-5#1$-&#$3#'+)#3$-1$%"#$0&,0,&%+,)$,'$0&,L#*%$

,(%0(%1$%"-%$'.,7$,(%$,'$%"#$*-%*"2#)%$-&#-9$+6#6$0(&*"-1#1$'&,2$,(%1+3#$%"#$&#5+,)6$

$

F,&$%"#$0(&0,1#$,'$%"+1$-)-./1+19$3(&+)5$%"#$*,)1%&(*%+,)$0"-1#$,'$%"#$0&,0,1#3$CGR$+%$"-1$4##)$

-11(2#3$%"-%$%"#$G-&3+)+-$.,*-.$5,:#&)2#)%$-&#-$ZMU@[$+1$-$*.,1#3$#*,),2/9$+6#6$-)/$3+10.-*#2#)%$

-)3$.#-D-5#1$-&#$*,)1+3#&#3$2-&5+)-.6$@..$#?0#)3+%(&#$&#.-%#3$%,$%"#1#$#.#2#)%1$,'$%"#$0&,L#*%$+1$

%"#&#',&#$-11(2#3$%,$4#$2-3#$7+%"+)$%"#$&#5+,)$8$7"#&#$),%$,%"#&7+1#$+3#)%+'+#3$8$+)$,&3#&$%,$

&#0&#1#)%$%"#$-33+%+,)-.$#*,),2+*$-*%+:+%/$5#)#&-%#3$4/$%"#$0&,0,1#3$G-&3+)+-$CGR6$$

!
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!03-(#*122,220,"#*
!
Construction Phase 
!
!"#$0&,0,1#3$G-&3+)+-$CGR$+1$#?0#*%#3$%,$*,1%$-00&,?+2-%#./$b\c6e$2+..+,)$+)$3#:#.,02#)%$-)3$

*,)1%&(*%+,)$*,1%16$!"#$#*,),2+*$+20-*%1$8$+6#6$3+&#*%9$+)3+&#*%$-)3$*,)1(20%+,)N+)3(*#3$8$-11,*+-%#3$

7+%"$%"#$*,)1%&(*%+,)$0"-1#$,'$%"#$0&,0,1#3$0&,L#*%$,)$%"#$#*,),2/$,'$G-&3+)+-$>"+&#$-&#$

1(22-&+1#3$+)$!-4.#$\$4#.,7$-)3$+)*.(3#1:!
!
• @)$#1%+2-%#3$3+&#*%$,(%0(%$,'$b\c6e$2+..+,)$-)3$

-33+%+,)-.$ '.,7$ ,)$ +)*&#-1#1$ +)$ ,(%0(%$ ,'$ b\h6_$

2+..+,)$ %"&,(5"$ ,%"#&$ +)3(1%&+#19$ ',&$ -$ %,%-.$

+)3(1%&/$ +20-*%$ ,'$ b]i6d$2+..+,)6$ @$ '(&%"#&$ bj6]$

2+..+,)$+)$,(%0(%$+)$%"#$&#5+,)$*-)$4#$-11,*+-%#3$

7+%"$*,)1(20%+,)N+)3(*#3$#''#*%1f$

$

• `1%+2-%#3$3+&#*%$+)*,2#$Z7-5#1$-)3$1-.-&+#1[$,'$

b\6c$2+..+,)9$7+%"$b]6j$2+..+,)$+)$-33+%+,)-.$+)*,2#$

5#)#&-%#3$ %"&,(5"$ '.,7$ ,)$ #''#*%1$ +)$ ,%"#&$

+)3(1%&+#1$ -)3$ -$ '(&%"#&$ b]6^$ 2+..+,)$ '&,2$

",(1#",.3$10#)3+)5f$

$

• @00&,?+2-%#./$ ]\6i$ 3+&#*%$ '(..N%+2#$ #O(+:-.#)%$

ZF!`[$#20.,/2#)%$0,1+%+,)19$7+%"$-)$#1%+2-%#3$

-33+%+,)-.$ed6h$#20.,/2#)%$0,1+%+,)1$1(00,&%#3$

+)3+&#*%./$%"&,(5"$,%"#&$+)3(1%&+#1$-)3$",(1#",.3$

*,)1(20%+,)$ ',&$ -$ %,%-.$ #20.,/2#)%$ +20-*%$ ,'$

ij6\$F!`1f$-)3$

$

• @)$#1%+2-%#3$*,)%&+4(%+,)$%,$U=;$,'$bh6]$2+..+,)$

'&,2$3+&#*%$#''#*%19$7+%"$-$'(&%"#&$'.,7$,)$+20-*%$

,'$bd6c$2+..+,)$%"&,(5"$,%"#&$+)3(1%&+#1$',&$-$%,%-.$+)3(1%&/$:-.(#$-33#3$,'$bi6e$2+..+,)6$@)$-33+%+,)-.$

bh6d$2+..+,)$+)$5&,11$&#5+,)-.$0&,3(*%$*-)$4#$-%%&+4(%#3$%,$*,)1(20%+,)N+)3(*#3$#''#*%16$!"#$%,%-.$

:-.(#$-33#3$+20-*%$,'$b\]6\$2+..+,)$7,(.3$*,)1%+%(%#$-)$+)*&#-1#$,'$^6ck$%,$%"#$U=;$',&$G-&3+)+-$

>"+&#$Zbh6]$4+..+,)$+)$]^\_Y]^[6$

$

14.6

21.8 3.2

13.9

32.4

5.4

7.2

32.9

3.5

Output ($M) Jobs (FTEs) Value added ($M)

Economic Impacts

Direct Supply chain Consumption
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;0<-+!=:!,()')*4(!&*%0($!)>!?@)%)5+2!A0@24'40!BAC!D!A)'5$@#($4)'!?E05+!

! A0@24'40! F@+0$+@!

B+-<)#@'+!

/4($)@40! 1#5$@0-40!

"#$%#$!GH!*4--4)'I! ! ! ! !

34@+($! =JKL! =JKL! =JKL! =JKL!

&'24@+($! =MKN! =JKO! =LKM! O=KL!

A)'5#*%$4)'! PKO! NKN! =QKR! =OKN!
;)$0-! MRKP! MSKP! J=KJ! JNK=!

! ! ! ! !

&'()*+!GH!*4--4)'I! ! ! ! !

34@+($! =KJ! =KJ! =KJ! =KJ!

&'24@+($! OKP! MK=! MKR! JKL!

A)'5#*%$4)'! OKQ! MKS! JKQ! JKM!

;)$0-! LK=! SKJ! NKQ! =QKJ!

! ! ! ! !
,*%-).*+'$!G>$+!

%+@5)'5I! ! ! ! !

34@+($! O=KS! O=KS! O=KS! O=KS!

&'24@+($! MOKJ! MRKP! JQKL! ROKO!

A)'5#*%$4)'! MOKN! JNKS! RMKO! RRKS!
;)$0-! SPK=! =QPKJ! ==RKL! =ONKS!

! ! ! ! !
/0-#+!022+2!GH!*4--4)'I! ! ! ! !

34@+($! MKO! MKO! MKO! MKO!

&'24@+($! RKJ! LKO! PKQ! NK=!

A)'5#*%$4)'! MKR! PKQ! PKJ! NKJ!

;)$0-! =OK=! =LKJ! =PKL! O=KP!

T!(E0'9+!4'!<05+-4'+!
FU?! QKMST! QKQOT! QKQQT! QKQ=T!

!
!"#$'.,7N,)$+20-*%1$'&,2$%"#$*,)1%&(*%+,)$0"-1#$,'$%"#$0&,0,1#3$G-&3+)+-$CGR$%,$,%"#&$+)3(1%&+#1$

-*&,11$G-&3+)+-$>"+&#$-1$3#&+:#3$'&,2$%"#$M,*-.$B20-*%$2,3#.$-&#$1(41%-)%+-.$-)3$"-:#$4##)$

3+1-55&#5-%#3$+)$,&3#&$%,$2#-1(&#$%"#$*,)%&+4(%+,)$+)$,%"#&$-&#-1$,'$%"#$#*,),2/6$!"#$',..,7+)5$%-4.#$

Z!-4.#$][$+)*.(3#1$%"#$*,24+)#3$+)3(1%&/$+20-*%1$()3#&$J0%+,)$h$-)3$3#2,)1%&-%#1$%"-%$%"#$

@**,22,3-%+,)$l$F,,3$>#&:+*#1$+)3(1%&/$4#)#'+%1$2,1%$+)$%#&21$,'$%,%-.$,(%0(%$Zbh6h$2+..+,)[9$

',..,7#3$4/$=#%-+.$!&-3#$Zb]6_$2+..+,)[$-)3$C-)('-*%(&+)5$Zb]6^$2+..+,)[6$

!
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;0<-+!O:!,5$4*0$+2!345099@+90$+2!1''#0-!&'2#5$@.!&*%0($5!)>!?@)%)5+2!A0@24'40!BAC!D!

A)'5$@#($4)'!?E05+!

&'2#5$@.!24V454)'! &'2#5$@.!)#$%#$!

GH!*4--4)'I!

34@+($!

+*%-).*+'$!

GW;,5I!
PJ$+&A*8A$"D'@-$",8$?'(%7'@+,B+%J' /5V' 05U'

3+%+%J' /5E' /5E'
3(%A#(&8A$+%J' E5V' V5E'
[*"&8$+&+8?D'\(,D'](8"$'(%7'](,8"'>"$9+&",' /5M' /5M'

O-%,8$A&8+-%' .05.' EM5U'
]B-*",(*"'H$(7"' /51' 051'
!"8(+*'H$(7"' 05E' 0/5.'

P&&-;;-7(8+-%'(%7'@--7'>"$9+&",' /5U' K5/'
H$(%,:-$8D'W-,8(*'(%7']($"B-A,+%J' 050' E5L'

6%#-$;(8+-%'3"7+('(%7'H"*"&-;;A%+&(8+-%,' /5E' /5M'
@+%(%&+(*'(%7'6%,A$(%&"'>"$9+&",' /5U' 050'
!"%8(*D'S+$+%J'(%7'!"(*'[,8(8"'>"$9+&",' /5V' 050'

W$-#",,+-%(*D'>&+"%8+#+&'(%7'H"&B%+&(*'>"$9+&",' 05E' E5U'
P7;+%+,8$(8+9"'(%7'>A::-$8'>"$9+&",' /5M' .5.'
WA4*+&'P7;+%+,8$(8+-%'(%7'>(#"8?' /5.' /51'

[7A&(8+-%'(%7'H$(+%+%J' /5M' L5.'
S"(*8B'O($"'(%7'>-&+(*'P,,+,8(%&"' /5E' .5.'

P$8,'(%7'!"&$"(8+-%'>"$9+&",' /5.' /5U'
C8B"$'>"$9+&",' /5M' E5/'
' ' '

;)$0-! MRKP! SPK=!

!

!0 5 10 15 20 25 30 35 40

Mining
Electricity, gas, water & waste services

Information media & telecommunications
Arts & recreation services

Public administration & safety
Rental, hiring & real estate services

Financial & insurance services
Agriculture, forestry & fishing

Wholesale trade
Health care & social assistance

Administrative & support services
Other services

Transport, postal & warehousing
Professional, scientific & technical services

Education & training
Accommodation & food services

Manufacturing
Retail trade

Construction

Estimated Local Employment Supported by Cardinia MCH - Construction Phase
Cardinia Shire (FTEs)
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1$)'.-%.2!3#)*-4!1$)4(%*#$!
!
@)$+)*.(1+:#$2(.%+*(.%(&-.$"(4$+)$G-&3+)+-$>"+&#$7+..$0&,:+3#$-$)(24#&$,'$4#)#'+%1$%,$%"#$*,22()+%/$

7+%"$&#5-&31$%,$+20&,:+)5$1,*+-.$*,"#1+,)$-)3$%"#$*-0-*+%/$%,$+)%#5&-%#$-*&,11$,%"#&$G,()*+.$1#&:+*#1$

+)$%"#$3#.+:#&/$,'$,%"#&$2(.%+*(.%(&-.$0&,5&-216$!"#1#$4#)#'+%1$*-)$4#$%#-1#3$,(%$+)%,$'+:#$1%&#-21P$

$

• B)*&#-1#3$0&,3(*%+:+%/$+)$%"#$7,&D0.-*#$8$3+:#&1+%/$*-)$4#$-$1,(&*#$,'$*&#-%+:+%/$-)3$+)),:-%+,)6$$B%$

*-)$-.1,$+20&,:#$0&,'+%-4+.+%/$-)3$%-&5#%$D#/$2-&D#%$1#52#)%1f$

$

• B20&,:#3$#20.,/2#)%$,(%*,2#1$8$+%$+)*&#-1#1$%"#$*-0-*+%/$',&$0#,0.#$%,$1##D$#20.,/2#)%9$5-+)$

.,)5#&$7,&D+)5$",(&1$-)3$*,)%&+4(%#$%,$.,*-.$#*,),2+#1f$

$

• B20&,:#2#)%$ +)$2#)%-.$ -)3$ 0"/1+*-.$ "#-.%"$ 8$ 1,*+-.$ +)*.(1+,)$ *,()%#&1$ +1,.-%+,)$ -)3$ +)*&#-1#1$

*,22()+%/$0-&%+*+0-%+,)6$B%$&#3(*#1$"#-.%"$0&,4.#21$-)3$+)*&#-1#1$.,*-.$*,22()+%/$#)5-5#2#)%9$

2-D+)5$0#,0.#$2,&#$.+D#./$%,$10#)3$%+2#$-)3$%"#&#',&#$2,)#/$7+%"+)$%"#$.,*-.$*,22()+%/f$

$

• =#3(*#3$ *,1%$ ,'$ 1,*+-.$ 1#&:+*#1$ 8$ 1,*+-.$ +)*.(1+,)$ &#3(*#1$ %"#$ *,1%$ ,'$ 1,*+-.$ 1#&:+*#19$ #-1+)5$

0&#11(&#$,)$.,*-.$5,:#&)2#)%$1(00,&%$1/1%#21f$-)3$

$

• B)*.(1+:#$5&,7%"$8$@1$7,&D',&*#$0-&%+*+0-%+,)$-)3$7-5#1$+)*&#-1#9$.,*-.$#*,),2+#1$4#)#'+%$'&,2$%"#$

+)*&#-1#3$'+)-)*+-.$1%-4+.+%/6$

$

`1%+2-%#1$,'$%"#$:-.(#$,'$+)*&#-1#3$1,*+-.$+)*.(1+,)$+)$G-&3+)+-$>"+&#$-1$-$&#1(.%$,'$%"#$0&,0,1#3$CGR$

-)3$+)%#5&-%#3$G,()*+.$0,.+*+#1$-)3$0&,5&-21$-&#$3#&+:#3$(1+)5$-$4#)#'+%$%&-)1'#&$-00&,-*"$4-1#3$,)$

%"#$2#%",31$(1#3$+)$%"#$]^\_$T#.,+%%#$&#0,&%$!"#$`*,),2+*$<#)#'+%1$,'$B20&,:+)5$>,*+-.$B)*.(1+,)6<8#

!"#$&#0,&%$1%&#11#1$%"-%$g@(1%&-.+-S1$'(%(&#$0&,10#&+%/$3#0#)31$,)$,(&$-4+.+%/$%,$+)*.(3#$0#,0.#$7",$

4&+)5$3+''#&#)*#$+)$-..$+%1$2-)/$3+2#)1+,)1$%,$,(&$)-%+,)-.$#)3#-:,(&1S6<<#I"+.#$%"#$&#0,&%$',*(11#1$,)$

)-%+,)-.$0&+,&+%+#19$+%1$*,)*.(1+,)1$-&#$#-1+./$1*-.-4.#$',&$-$.,*-.$5,:#&)2#)%$*,)%#?%6$B)3##39$+%$

1%&#11#1$%"#$.,*-.+12$,'$1,*+-.$*,"#1+,)$%"-%$%"#)$4(+.31$%,$-$)-%+,)-.$1*-.#=<>##

$

F,*(11+)5$,)$%"#$+)*&#-1#3$#20.,/2#)%$-)3$"#-.%"$-)3$O(-.+%/$,'$.+'#$,(%*,2#1$',&$2+5&-)%$

*,22()+%+#19$%"#$#1%+2-%#3$#*,),2+*$+20-*%$',&$G-&3+)+-$>"+&#$+1$(0$%,$b]]6h$2+..+,)$-))(-../6$

 
<8#4).%'22)?#@A)#B*%"%6'*#C)")&'2D#%&#!601%7'"E#F%*'5.#!"*.-D'%"G#H#/)0%12#$%66'DD'%")(#IJ#FCF?#H-E-D2#<K8;=#

<<#@A)#B*%"%6'*#C)")&'2D#%&#!601%7'"E#F%*'5.#!"*.-D'%"?#>=#
<>#F))?#&%1#)L560.)?#05E)D#88?#<M#5"(#>N=#
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Cost Benefit Assessment 
!
Evaluation Framework 
!
!"#$#*,),2+*$-11#112#)%$+1$4-1#3$,)$-$5#)#&-.+1#3$G,1%$<#)#'+%$@)-./1+1$ZG<@[$'&-2#7,&D$7"+*"$

O(-)%+'+#1$-)3$*,20-&#1$%"#$3+&#*%$+)'&-1%&(*%(&#$*,1%$Z*-0+%-.$-)3$&#*(&&#)%[$,'$-$0&,L#*%$7+%"$%"#$

*"-)5#$+)$#*,),2+*$:-.(#$Z4#)#'+%1$Y$*,1%$1-:+)51[$5#)#&-%#3$7+%"$%"#$0&,L#*%6$!"#$,:#&-..$-00&-+1-.$

'&-2#7,&D$+1$4-1#3$,)$7#.'-&#$#*,),2+*$%"#,&/6$!"+1$'&-2#7,&D$3#'+)#1$%"#$*"-)5#$+)$#*,),2+*$

:-.(#$+)$%#&21$,'$%"#$',..,7+)5$%"#,&#%+*-.$*,)*#0%1P$

$

• K1#&$*,)1(2#&$1(&0.(1f$

• ;&,3(*#&$1(&0.(1f$

• =#1,(&*#$*,1%$*,&&#*%+,)1f$-)3$

• `?%#&)-.+%+#16$

$

!"#$0(&0,1#$,'$%"#$G<@$7-1$%,$3#%#&2+)#$7"#%"#&$%"#$*,22()+%/$7+..$#)L,/$-$)#%$4#)#'+%$-1$-$&#1(.%$

,'$%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4$3#:#.,02#)%$-)3$%,$#)1(&#$#''+*+#)%$-..,*-%+,)$,'$0(4.+*$

&#1,(&*#16$!"#$G<@$%-D#1$+)%,$-**,()%P$

$

• !"#$ 0,%#)%+-.$ 3+&#*%$ 4#)#'+%1$ -)3$ *,1%1$ %"-%$ 7,(.3$ ),%$ ,%"#&7+1#$ ,**(&$ +)$ %"#$ -41#)*#$ ,'$ %"#$

0&,0,1#3$G-&3+)+-$CGRf$-)3$

$

• !"#$*,1%1$,'$*,)1%&(*%+,)$-)3$,)5,+)5$2-+)%#)-)*#$,'$%"#$0&,0,1#3$0&,L#*%6$

$

!"#$G<@$'&-2#7,&D$+1$4-1#3$,)$-)$-))(-.$3+1*,()%#3$*-1"$'.,7$2,3#.6$!"#$2,3#.$3#:#.,01$

g1%&#-2#3S$+)'&-1%&(*%(&#$*,1%1$-)3$4#)#'+%1$,:#&$-)$#:-.(-%+,)$0#&+,3$#?%#)3+)5$-$2+)+2(2$,'$h^$

/#-&1$'&,2$%"#$'+&1%$'(..$/#-&$,'$,0#&-%+,)$,'$%"#$0&,0,1#3$CGR$Z+)*.(1+:#[6$$

$

F(%(&#$*,1%1$-)3$4#)#'+%1$-&#$*,):#&%#3$%,$-$*,22,)$%+2#$3+2#)1+,)f$%"#$0&#1#)%$:-.(#$Z;X[6$

;&#1#)%$:-.(#1$-&#$*-.*(.-%#3$4/$3+1*,()%+)5$'(%(&#$:-.(#1$(1+)5$-$&#*,22#)3#3$3+1*,()%$&-%#$

Z7"+*"$&#'.#*%1$%"#$%+2#$:-.(#$,'$2,)#/[6$!"#$3+1*,()%#3$*,1%1$-)3$4#)#'+%1$-&#$%"#)$*,24+)#3$(1+)5$

10#*+'+*$#O(-%+,)1$%,$0&,3(*#$*,):#)%+,)-.$2#-1(&#1$,'$#*,),2+*$0#&',&2-)*#6$$

$

!"#$G<@$2,3#.$0&,3(*#1$%"#$',..,7+)5$D#/$2#-1(&#1$,'$#*,),2+*$0#&',&2-)*#P$$

$

• E#%$;&#1#)%$X-.(#$ZE;X[$8$%"#$3+''#&#)*#$4#%7##)$%"#$;X$,'$%,%-.$+)*&#2#)%-.$4#)#'+%1$-)3$%"#$;X$

,'$%"#$%,%-.$+)*&#2#)%-.$*,1%19$7"+*"$-..,71$%"#$0&,L#*%$,0%+,)1$%,$4#$*,20-&#3$,)$%"#$1-2#$4-1+1$

%,$-..,7$3#%#&2+)-%+,)$,'$ %"#$5&#-%#1%$)#%$4#)#'+%$ %,$ %"#$*,22()+%/$,&$ %"#$2,1%$#''+*+#)%$(1#$,'$
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&#1,(&*#16$ ;&,L#*%$ ,0%+,)1$ %"-%$ /+#.3$ -$ 0,1+%+:#$ E;X$ +)3+*-%#$ %"-%$ %"#$ Z3+1*,()%#3[$ +)*&#2#)%-.$

4#)#'+%1$,'$-$1*#)-&+,$#?*##3$%"#$+)*&#2#)%-.$*,1%1$,:#&$%"#$#:-.(-%+,)$0#&+,36$$

$

• <#)#'+%$G,1%$=-%+,$Z<G=[$8$&-%+,$,'$%"#$;X$,'$%,%-.$+)*&#2#)%-.$4#)#'+%1$%,$%"#$;X$,'$%,%-.$+)*&#2#)%-.$

*,1%16$ @$ <G=$ 5&#-%#&$ %"-)$ \6^$ +)3+*-%#1$ %"-%$ 0&,L#*%$ 4#)#'+%1$ #?*##3$ 0&,L#*%$ *,1%16$ R,7#:#&9$

5#)#&-../9$ -$ 0&,L#*%$7+%"$ -$"+5"#&$<G=$2-/$4#$0&#'#&&#3$ %,$0&,%#*%$ -5-+)1%$ ()#?0#*%#3$0&,L#*%$

3#.-/19$,0%+2+12$4+-1$,&$*,1%$,:#&&()16$$

!

X+.!&'%#$5!0'2!155#*%$4)'5!
!
!"#$1%&#-2#3$*,1%1$-)3$4#)#'+%1$-&#$4-1#3$,)$()3#&./+)5$0&,'+.#1$,'$*,1%1$-)3$3#2-)3$%"-%$"-:#$

4##)$3#:#.,0#3$-1$0-&%$,'$%"#$4(1+)#11$-)3$,0#&-%+)5$0.-)$0&,3(*#3$4/$=-)3-..$@&%1$C-)-5#2#)%$,)$

4#"-.'$,'$G-&3+)+-$>"+&#$G,()*+.6$

!
! !
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"#%&%!
!
!"#$G<@$+)*,&0,&-%#1$%"#$',..,7+)5$#*,),2+*$*,1%1$&#.#:-)%$%,$%"#$*,)1%&(*%+,)$-)3$,)5,+)5$

2-+)%#)-)*#$,'$%"#$;&,L#*%P$

$

• F+?#3$+)'&-1%&(*%(&#$*,1%19$+)*.(3+)5$#-&%"7,&D19$3&-+)-5#$-)3$,%"#&$+)'&-1%&(*%(&#f$

• >/1%#21$+)'&-1%&(*%(&#f$

• J%"#&$*,)1%&(*%+,)$*,1%1$1(*"$-1$+):#1%+5-%+,)9$3#1+5)$-)3$0&,L#*%$2-)-5#2#)%$*,1%1f$

• ;.-))#3$*,)1%&(*%+,)$-)3$,0#&-%+,)$&+1Df$

• M-)3$-*O(+1+%+,)$*,1%1f$-)3$

• =#*(&&#)%$*,1%19$1(*"$-1$1*"#3(.#3$2-+)%#)-)*#$-)3$,0#&-%+)5$*,1%16$

$

>0#*+'+*-../9$%"#$*-0+%-.$#?0#)3+%(&#$*,20,)#)%$',&$%"#$0&,0,1#3$G-&3+)+-$CGR$+1$b\c6e$2+..+,)6$F,&$

%"#$0(&0,1#$,'$%"#$*,1%$4#)#'+%$-)-./1+19$,)5,+)5$2-+)%#)-)*#$*,1%1$"-:#$4##)$#1%+2-%#3$-%$

-00&,?+2-%#./$bj^9^^^$0#&$-))(2$-)3$3#0&#*+-%+,)$"-1$4##)$4-1#3$,)$-$e^N/#-&$0#&+,3$-)3$]dk$

&#1+3(-.6$$

!

Y+'+>4$5!
!
T+&#*%$-)3$+)3+&#*%$+)*&#2#)%-.$4#)#'+%1$,'$%"#$0&,0,1#3$G-&3+)+-$CGR$7"+*"$"-:#$4##)$*,)1+3#&#3$

-1$0-&%$,'$%"#$G<@$+)*.(3#P$

$

• B)*&#-1#$+)$:-.(#$-33#3$%,$%"#$G-&3+)+-$.,*-.$#*,),2/$Z+6#6$1(00./$*"-+)$-)3$*,)1(20%+,)$#''#*%1[$

-11,*+-%#3$7+%"$%"#$*,)1%&(*%+,)$,'$%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4f$

$

• F,&#5,)#$#?0#)3+%(&#$,'$-00&,?+2-%#./$b\^^9^^^$0#&$-))(2$-1$-$&#1(.%$,'$-11(2#3$%"+&3$0-&%/$

,0#&-%,&1$2-)-5+)5$-)3$,0#&-%+)5$%"#$'-*+.+%/f$

$

• G,)1(2#&$1(&0.(1$-11,*+-%#3$7+%"$(1#&1$,'$%"#$0&,0,1#3$CGR9$0-&%+*(.-&./$7"#&#$%"#&#$+1$#+%"#&$

),$3+&#*%$'##$,&$&#3(*#3Y1(41+3+1#3$*"-&5#1$+):,.:#3$7+%"$0-&%+*+0-%+,)$,&$-%%#)3-)*#$+)$,&5-)+1#3$

#:#)%1$,&$0&,5&-21f$-)3$

$

• !"#$&#1+3(-.$:-.(#$,&$1*&-0$:-.(#$,'$%"#$0&,L#*%$-11#%$-%$/#-&$h^9$5+:#)$+%1$,0#&-%+,)-.$.+'#$"-1$4##)$

-11#11#3$-1$e^$/#-&1$7+%"$]dk$&#1+3(-.6$

$

@)$+)3+*-%+:#$1*#)-&+,$"-1$-.1,$4##)$+)*.(3#3$%,$#1%+2-%#$%"#$0&,0,&%+,)$,'$%"#$4#)#'+%$,'$+20&,:#3$

1,*+-.$+)*.(1+,)$0&#:+,(1./$+3#)%+'+#3$-%%&+4(%-4.#$%,$%"#$0&,0,1#3$CGR9$10#*+'+*-../9$d^k$,'$%"#$

#?0#*%#3$5-+)1$+)$.-4,(&$0&,3(*%+:+%/$Y$&#3(*#3$()#20.,/2#)%9$,&$-00&,?+2-%#./$b\6j$2+..+,)$0#&$

-))(26$
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$

J%"#&$+)3+&#*%$+)*&#2#)%-.$4#)#'+%1$,'$%"#$0&,0,1#3$G-&3+)+-$CGR$7"+*"$7#&#$),%$*,)1+3#&#3$-1$0-&%$

,'$%"#$G<@$3(#$%,$%"#$.#:#.$,'$3+''+*(.%/$+)$O(-)%+'/+)5$+)*.(3#P$

$

• E,)N(1#$4#)#'+%1$3#&+:#3$'&,2$),)N(1#&1$,'$*(.%(&-.9$#):+&,)2#)%-.$-)3$&#*&#-%+,)-.$'-*+.+%+#1$7",$

-&#$,'%#)$7+..+)5$%,$0-/$',&$%"#$'-*+.+%+#1$4#*-(1#$%"#/$:-.(#$%"#$,0%+,)$%,$(1#$%"#$'-*+.+%/$+)$'(%(&#f$

%"#$'-*%$%"-%$,%"#&$2#24#&1$,'$%"#$*,22()+%/$*-)$(1#$+%f$-)3$%"#$'-*%$%"-%$'(%(&#$5#)#&-%+,)1$7+..$

#)L,/$%"#$#)3,72#)%$.#'%$%,$%"#2$+)$%"#$'-*+.+%/f$-)3$

$

• >,*+-.$*-0+%-.$#)"-)*#2#)%$:+-$:,.()%##&+)5$4#)#'+%1$7"+*"$ +1$:-.(#3$4/$:,.()%##&1S$,00,&%()+%/$

*,1%$,'$%+2#$Z+6#6$%"#$:-.(#$%"#/$*,(.3$"-:#$5#)#&-%#3$%,$1,*+#%/$3,+)5$%"#$)#?%$4#1%$-.%#&)-%+:#[6$

$ $
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Consumer Surplus 
!
B%$+1$3+''+*(.%$-%$%"+1$1%-5#$%,$'(../$2,3#.$%"#$#*,),2+*$+20-*%$,'$-$)#7$,0#&-%+,)-.$2(.%+*(.%(&-.$"(4$

7+%"$#?0-)3#3$0&,5&-22+)59$+20&,:#3$#)5-5#2#)%$,00,&%()+%+#1$-)3$4#%%#&$+)%#5&-%+,)$+)%,$,%"#&$

G,()*+.$1#&:+*#1$-)3$,''#&+)516$;-&%+*(.-&./$-1$%"#$-:-+.-4.#$3-%-$1#%1$',&$%"#$*(&&#)%$"(4$-)3$%"#$

G-&3+)+-$G,22()+%/$R-..$-&#$+)*,20.#%#6$E,%7+%"1%-)3+)59$+)$,&3#&$%,$2,3#.$%"#$0,%#)%+-.$*,)1(2#&$

1(&0.(1Y*,22()+%/$-2#)+%/$:-.(#$,'$%"#$0&,0,1#3$CGR9$+%$"-1$4##)$-11(2#3$%"-%$-)$#1%+2-%#3$

\^9^^^$:+1+%,&1$7+..$(1#$%"#$'-*+.+%/$0#&$-))(2$+)+%+-../$(0,)$*,20.#%+,)6$

$

!"#$%&-:#.$*,1%$2#%",3$+1$(1#3$%,$#1%+2-%#$#*,),2+*$(1#$:-.(#1$-11,*+-%#3$7+%"$1+%#1$1(*"$-1$%"#$

0&,0,1#3$G-&3+)+-$CGR$%"-%$-&#$(1#3$',&$*,22()+%/$*(.%(&-.9$&#*&#-%+,)9$.#+1(&#$-)3$,%"#&$-*%+:+%+#19$

#10#*+-../$7"#&#$%"#&#$+1$#+%"#&$),$3+&#*%$'##$,&$&#3(*#3$Y$1(41+3+H#3$*"-&5#1$',&$0-&%+*+0-)%16$!"#$

4-1+*$0&#2+1#$,'$%"#$%&-:#.$*,1%$2#%",3$+1$%"-%$%"#$%+2#$-)3$%&-:#.$*,1%$#?0#)1#1$%"-%$0#,0.#$+)*(&$%,$

:+1+%$-$1+%#$&#0&#1#)%$%"#$m0&+*#n$,'$-**#11$%,$%"#$1+%#6$!"(19$0#,0.#1S$7+..+)5)#11$%,$0-/$%,$:+1+%$%"#$1+%#$

*-)$4#$#1%+2-%#3$4-1#3$,)$%"#$)(24#&$,'$%&+01$%"-%$%"#/$2-D#$-%$3+''#&#)%$%&-:#.$*,1%16$!"+1$+1$

-)-.,5,(1$%,$#1%+2-%+)5$0#,0.#1S$7+..+)5)#11$%,$0-/$',&$-$2-&D#%#3$5,,3$4-1#3$,)$%"#$O(-)%+%/$

3#2-)3#3$-%$3+''#&#)%$0&+*#16$

$

@00.+*-%+,)$,'$%"#$%&-:#.$*,1%$2#%",3$:-&+#1$7+%"$&#10#*%$%,$7"#%"#&$-)$+)3+:+3(-.$,&$H,)-.$-00&,-*"$+1$

(1#36$!"#$H,)-.$%&-:#.$*,1%$2#%",39$7"+*"$+1$-00.+#3$4/$*,..#*%+)5$+)',&2-%+,)$,)$%"#$)(24#&$,'$:+1+%1$

%,$%"#$1+%#$'&,2$3+''#&#)%$3+1%-)*#19$"-1$4##)$-3,0%#3$',&$%"+1$-)-./1+16$<#*-(1#$%"#$%&-:#.$-)3$%+2#$

*,1%1$7+..$+)*&#-1#$7+%"$3+1%-)*#9$%"+1$+)',&2-%+,)$-..,71$*-.*(.-%+,)$,'$%"#$)(24#&$,'$:+1+%1$

m0(&*"-1#3n$-%$3+''#&#)%$m0&+*#19n$7"+*"$+1$%"#)$(1#3$%,$*,)1%&(*%$%"#$3#2-)3$'()*%+,)$',&$%"#$1+%#9$-)3$

#1%+2-%#$%"#$*,)1(2#&$1(&0.(19$,&$#*,),2+*$4#)#'+%19$',&$%"#$&#*&#-%+,)-.$1#&:+*#1$,'$%"#$1+%#6$

$

K1+)5$%"#$2#-)$3+1%-)*#9$%+2#$%,$%"#$1+%#1$-)3$#1%+2-%#3$)(24#&$,'$:+1+%1$0&#1#)%#3$+)$!-4.#$h$-.,)5$

7+%"$-:#&-5#$:#"+*.#$,0#&-%+)5$*,1%1$,'$b^6j^$0#&$D+.,2#%&#$',&$-$2#3+(2$*-&$Z=@GX[$-)3$-$:-.(#$,'$

%&-:#.$%+2#$,'$-00&,?+2-%#./$,)#N"-.'$%"#$-:#&-5#$,&3+)-&/$#-&)+)51$+)$X+*%,&+-9$,&$b^6eh$0#&$2+)(%#$

Z@(1%&-.+-)$<(&#-($,'$>%-%+1%+*1[9$%"#$%,%-.$*,)1(2#&$1(&0.(1$-11,*+-%#3$7+%"$'(%(&#$+)+%+-.$(1#$,'$-)$

#1%+2-%#3$\^9^^^$:+1+%,&1$%,$%"#$0&,0,1#3$G-&3+)+-$CGR$+1$#1%+2-%#3$-%$b]d_9j^^$0#&$-))(26$$

$ $
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!
!
;0<-+!M:!A)**#'4$.!Z5+!Y+'+>4$5!)>!?@)%)5+2!A0@24'40!BAC!

[)'+! ,5$4*0$+2!

$)$0-!V454$5!

%+@!0''#*!

B+0'!

@)#'2!$@4%!

GU;I!$@0V+-!

245$0'(+!

G8*I!

B+0'!U;!

$@0V+-!$4*+!

G*4'#$+5I!

3@4V4'9!

()5$!%+@!

V454$!

GHQKPR\8*I!

;@4%!$4*+!

()5$!%+@!

V454$!

GHQKLM\*4'KI!

1''#0-!

()'5#*+@!

5#@%-#5!

=!GQ]=Q8*I! P^RQQ! =R! OQ! JO^=SS! NJ^RQQ! =ML^LSS!

O!G==]MQ8*I! O^QQQ! ON! JO! O=^PRQ! RO^NOQ! PJ^LPQ!
M!GM=]RQ8*I! JQQ! PO! LR! =Q^SQQ! =L^MSQ! OP^=SQ!
J!GR=]
OQQ8*I! =QQ! OJQ! =NM! N^QQQ! =O^=RN! O=^=RN!

! ! ! ! ! ! !
;)$0-! =Q^QQQ! ]! ]! SM^PMS! =PR^NRN! ORN^LNP!

_)#@(+:!1Y_!LMQOKQ^!U1A/^!70`@+'(+!A)'5#-$4'9!
!

,V0-#0$4)'!?+@4)2!

!
!"#$4-1#$0&+*#$/#-&$-3,0%#3$+1$]^]\9$7"+.1%$%"#$-11(2#3$*,)1%&(*%+,)$0#&+,3$+1$o-)(-&/$]^]]$%,$

T#*#24#&$]^]]6$!"#$-00&-+1-.$0#&+,3$',&$%"#$#*,),2+*$-11#112#)%$+1$]^]\$(0$%,$-)3$+)*.(3+)5$h^$

/#-&1$Z+6#6$]^d^[6$

!

_+'54$4V4$.!1'0-.545!

!
G,)1+1%#)%$7+%"$&#.#:-)%$5(+3#.+)#19$-$&#-.$3+1*,()%$&-%#$,'$jk$"-1$4##)$-3,0%#3$',&$%"#$G<@6$F,&$%"#$

0(&0,1#1$,'$1#)1+%+:+%/$%#1%+)59$&#-.$3+1*,()%$&-%#1$,'$hk$-)3$\^k$"-:#$-.1,$4##)$-00.+#36$$

!
! !

ORDINARY COUNCIL MEETING 13 DECEMBER 2021 ATTACHMENT 6.2.5.1

Ordinary Council Meeting 13 December 2021 422



!"#$%"&'()"*)#+#,-..#/)0%12#3#415&2#&%1#$%66)"2#78#

 

 67 

)*+,-.+(
!
!"#$&#1(.%1$,'$%"#$G<@$',&$%"#$0&,0,1#3$G-&3+)+-$C(.%+*(.%(&-.$R(4$-&#$1(22-&+1#3$+)$%"#$',..,7+)5$

%-4.#$Z!-4.#$c[9$+)*.(3+)5$%"#$%,%-.$Z3+1*,()%#3[$0&#1#)%$:-.(#$+)*&#2#)%-.$*,1%1$-)3$4#)#'+%1$-)3$

&#1(.%+)5$E;X$-)3$<G=6$@.1,$+)*.(3#3$-&#$1#)1+%+:+%/$&#1(.%1$',&$.,7#&$-)3$(00#&$&-)5#$3+1*,()%$&-%#1$

Zhk$-)3$\^k[6$

$

@1$#?0#*%#3$',&$%"+1$%/0#$,'$0&,L#*%9$*,1%1$-&#$3,2+)-%#3$4/$*-0+%-.$#?0#)3+%(&#19$7"#&#-1$4#)#'+%1$

-&#$2,&#$4&,-3./$3+1%&+4(%#3$-*&,11$3+''#&#)%$*-%#5,&+#19$7+%"$-33+%+,)-.$:+1+%,&$#?0#)3+%(&#$-)3$3+&#*%$

-)3$+)3+&#*%$+)*&#-1#1$+)$&#5+,)-.$:-.(#$-33#3$0&,:+3+)5$1+5)+'+*-)%$*,)%&+4(%+,)16$

$

!-4.#$cP$;&#1#)%$X-.(#$B)*&#2#)%-.$G,1%1$-)3$<#)#'+%1$Zb$2+..+,)[9$jk$3+1*,()%$&-%#$

$ =#1(.%1$

T+&#*%$B)'&-1%&(*%(&#$G,1%1$ $

G-0+%-.$ \h6ec$

C-+)%#)-)*#$Z#?*.6$3#0&#*+-%+,)[$ \6^j$

!,%-.$B)'&-1%&(*%(&#$G,1%1$ \c6ec$

$ $

G,1%$>-:+)51$-)3$`?%#&)-.$<#)#'+%1$ $

X-.(#$-33#3$'&,2$*,)1%&(*%+,)$0"-1#$ i6^d$

G,)1(2#&$1(&0.(1$ h6_^$

F,&#5,)#$,0#&-%+)5$#?0#)3+%(&#$ \6dh$

B)*&#-1#3$1,*+-.$+)*.(1+,)$Z#20.,/2#)%$,(%*,2#1[$ ]d6_e$

=#1+3(-.$-11#%$:-.(#$ i6e_$

!,%-.$<#)#'+%1$ hi6e\$

$ $

E;X$ ]h6_j$

$ $

B==$ hek$

$ $

<G=$ ]6ec$

$ $

>*#)-&+,$-)-./1+1$ $

T+1*,()%$&-%#$Zhk[$ $

$$E;X$Zb$2+..+,)[$ ce6he$

$$<G=$ h6_]$

T+1*,()%$&-%#$Z\^k[$ $

$$E;X$Zb$2+..+,)[$ \d6ci$
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!-4.#$cP$;&#1#)%$X-.(#$B)*&#2#)%-.$G,1%1$-)3$<#)#'+%1$Zb$2+..+,)[9$jk$3+1*,()%$&-%#$

$ =#1(.%1$

$$<G=$ ]6\\$

!
B)$-55&#5-%#9$%"#$E;X$-)-./1+1$1(55#1%1$1(41%-)%+-.$)#%$4#)#'+%1$,'$-00&,?+2-%#./$b]c6^$2+..+,)$8$+6#6$

)#%$,'$*,)1%&(*%+,)9$,0#&-%+)5$-)3$,00,&%()+%/$*,1%1$8$,:#&$%"#$h^N/#-&$#:-.(-%+,)$0#&+,3$'.,7+)5$'&,2$

%"#$0&,0,1#3$G-&3+)+-$CGR9$7+%"$-$<G=$,'$]6ec$-)3$+)%#&)-.$&-%#$,'$&#%(&)$ZB==[$,'$hek9$+)3+*-%+)5$

%"-%$%"#$0&,L#*%$,''#&1$1+5)+'+*-)%$1,*+#%-.$-)3$*,22()+%/$4#)#'+%1$7#..$+)$#?*#11$,'$*,1%16$!"+1$-.1,$

%-D#1$+)%,$-**,()%$%+2+)5$3+''#&#)*#1$4#%7##)$%"#$#-&.+#&$+)*(&&#)*#$,'$*,1%1$-)3$,)5,+)5$&#*#+0%$,'$

'-*+.+%/$(1#&1$-)3$,%"#&$4#)#'+%1$,:#&$%"#$#:-.(-%+,)$0#&+,36$$

$

U+:#)$%"#$.-&5#$:,.(2#$,'$(0'&,)%$*,1%1$-)3$%"#$Z+)$5#)#&-.[$1%&#-2$,'$,)5,+)5$4#)#'+%19$%"#$G<@$

2,:#1$-1$#?0#*%#3$+)1,'-&$-1$%"#$.,7#&$3+1*,()%$&-%#$Zhk[$+)*&#-1#1$%"#$E;X$-)3$<G=$',&$%"#$

0&,L#*%9$7"+.1%$%"#$"+5"#&$&-%#$Z\^k[$3#*&#-1#1$%"#$E;X$-)3$<G=$&#.-%+:#$%,$%"#$4-1#$*-1#9$-.%",(5"$

%"#$2-L,&+%/$,'$<G=S1$&#*,&3#3$-&#$1+5)+'+*-)%./$"+5"#&$%"-)$4&#-DN#:#)6$

$

$

$

$

T+1*.-+2#&$

$

M-7&#)*#$G,)1(.%+)5$3,#1$),%$7-&&-)%$%"#$-**(&-*/$,'$%"+1$+)',&2-%+,)$-)3$-**#0%1$),$.+-4+.+%/$',&$-)/$

.,11$,&$3-2-5#$%"-%$/,($2-/$1(''#&$-1$-$&#1(.%$,'$/,(&$&#.+-)*#$,)$%"+1$+)',&2-%+,)9$7"#%"#&$,&$),%$

%"#&#$"-1$4##)$-)/$#&&,&9$,2+11+,)$,&$)#5.+5#)*#$,)$%"#$0-&%$,'$M-7&#)*#$G,)1(.%+)5$,&$+%1$

#20.,/##16$

$

$ $
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Financial Operating Impacts for Council 
!
J)#$,'$,(&$%-1D1$"-1$4##)$%,$#:-.(-%#$%"#$0,%#)%+-.$'+)-)*+-.$+20-*%1$',&$%"#$G,()*+.$,'$-$)#7$"(46$$$

$

!"#&#$+1$-)$()3#&1%-)3-4.#$*,)*#&)$%"-%9$7+%"$)#7$-)3$+20&,:#3$'-*+.+%+#19$2-/$*,2#$()-**#0%-4.#$

+)*&#-1#1$+)$,0#&-%+)5$1(41+3+#16$$<-1#3$,)$*(&&#)%$-)3$.+D#./$,0#&-%+)5$-)3$.+*#)*+)5$-11(20%+,)1$

-)3$%"#$#?0#*%#3$+20&,:#2#)%1$+)$%#&21$,'$&#:#)(#$,00,&%()+%+#1$-)3$4(+.3+)5$#''+*+#)*+#1$7#$4#.+#:#$

%"-%$%"+1$3#:#.,02#)%$,''#&1$-$.,7$-)3$2-)-5#-4.#$&+1D$%,$G,()*+.6$

$

B)$%"#$*(&&#)%$2,3#.$G,()*+.$0-/1$',&$1,2#$10#*+'+#3$2-+)%#)-)*#$(%+.+%+#1$*,1%1$Z-)3$0&#1(2-4./$

+)1(&-)*#$*,:#&-5#$',&$%"#$4(+.3+)5[6$$!"#$),%N',&N0&,'+%$J0#&-%,&$Z;-D#)"-2$M+:+)5$-)3$M#-&)+)5[$

0-/1$,%"#&$3+&#*%$,0#&-%+)5$*,1%1$1(*"$-1$*.#-)+)5$-)3$*,1%1$',&$10#*+'+*$-*%+:+%+#1$-)3$0&,5&-21$+%$

0&#1#)%16$$B)$&#%(&)$%"#$J0#&-%,&$-5&##1$%,$#20.,/$1%-''$-)3$3#.+:#&$%"#$-5&##3$0&,5&-21$-)3$1#&:+*#1$

-)3$,''1#%$%"#$*,1%$,'$%"#1#$%"&,(5"$5&-)%19$3,)-%+,)1$-)3$#-&)#3$&#:#)(#16$$!"#$%-4.#$4#.,7$

+..(1%&-%#$4,%"$1+3#1$,'$%"+1$2,3#.6$

$

 

"(''.$&!"-%.!5!67!8#$-42!9(*42*$:!
#+.'-&*$:!)#%&%!+-*2!9;!"#($)*4!!

"(''.$&!<+.'-&#'!=6>>?!8.+#'&.2!@)&(-4%!

 

 
 
!

PB Ronald Existing 
Building Costs F2019/20 F2018/19

Capital Projects 6,638$       
Non-capital Expenditure 4,734$       8,989$       
Bldg Reactive 29,971$     12,633$     
Bldg Routine 5,489$       5,489$       
Bldg Cleaning 700$          
Bldg Utilities 7,489$       5,931$       
Bldg Graffiti/Vandalism 6,995$       7,071$       
Bldg Sanitary
Bldg Security 1,270$       4,860$       
Less Cost Recoveries (6,587)$      (10,493)$    
Utilities Electricity 2,252$       5,267$       
Utlilities Gas 9,865$       7,484$       
Utlilities Water 1,960$       3,674$       

Totals 70,076$     51,605$     

Estimated Existing M2 2800 2800
Cost $/m2 25.03$       18.43$       
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!
K)3#&$%"#$*(&&#)%$-&&-)5#2#)%9$%"#$-))(-.$*,1%$%,$G,()*+.$+1$*,20-&-%+:#./$.,7$-)3$*,)%-+)#36$$I#$

7#&#$),%$2-3#$-7-&#$,'$-)/$*&+%+*+12$,'$%"#$,0#&-%+)5$2,3#.$-1$+%$1%-)319$,)$%"#$*,)%&-&/9$

1%-D#",.3#&1$7#&#$D##)$%,$(1#$+%$-1$-$4-1+1$',&$'(&%"#&$+20&,:#2#)%1$+)$0#&',&2-)*#6$$

$

!"#&#',&#9$+)$%#&21$,'$'(%(&#$,0#&-%+)5$-&&-)5#2#)%19$7#$-&#$0&,0,1+)5$%"#$',..,7+)5$-11(20%+,)1$4#$

(1#3$-1$-$4-1+1$',&$3#:#.,02#)%P$

$

• !"#$)#7$4(+.3+)5$7,(.3$4#$,'$-$1+2+.-&$',,%0&+)%$%,$*(&&#)%6$

• B%$7,(.3$4#$3#1+5)#3$%,$4#$2,&#$#)#&5/N#''+*+#)%$-)3$&#O(+&#$.#11$-))(-.$2-+)%#)-)*#6$

• !"#$)#7$4(+.3+)5$7,(.3$-33&#11$-)/$D),7)$.,)5$%#&2$-)3Y,&$1+5)+'+*-)%$'-*+.+%/$*,)3+%+,)$

+11(#16$

• !"#$)#7$'-*+.+%+#1$7,(.3$4#$,0#&-%#3$-%$-&21N.#)5%"$'&,2$G,()*+.$()3#&$-$),%N',&N0&,'+%$

,0#&-%,&$()3#&$-$.,)5N%#&2$-5&##2#)%$7+%"$*,)3+%+,)1$.+D#$%",1#$%"-%$#?+1%$),7p6$

• !"#$*",1#)$,0#&-%,&$7,(.3$*,)%+)(#$%,$4#$&#10,)1+4.#$',&$10#*+'+#3$,0#&-%+)5$*,1%1$-1$0#&$%"#$

0&#1#)%$-&&-)5#2#)%16$

• !"#$,0#&-%,&$7,(.3$"-:#$1+5)+'+*-)%./$+20&,:#3$4(1+)#11$,00,&%()+%+#1$'&,2$-$'+&$',&$0(&0,1#$

4(+.3+)56$!"#&#',&#9$+)*&#-1#3$,0#&-%+)5$%#20,1$7,(.3$4#$,''1#%$4/$+)*&#-1#3$&#:#)(#1$'&,2$

-$&-)5#$,'$#-&)#3$-)3$*,)%&+4(%#3$1,(&*#16$

• I#$"-:#$),%$%-D#)$'+)-)*+)5$-)3Y,&$3#0&#*+-%+,)$+)%,$-**,()%6$

• @)/$G,()*+.$'()3+)5$%,7-&31$)#7Y+)*&#-1#3$0&,5&-2$,''#&1$#+%"#&$3+&#*%./$,&$2-3#$%,$%"#$

,0#&-%,&$,&$:+-$,%"#&$0-&%+#1$7,(.3$4#$-%$G,()*+.A1$3+1*&#%+,)6$

$

pE,%#1$

• @$)#7$,0#&-%+)5$.+*#)*#$7,(.3$-.1,$)##3$%,$1#%$,(%$#?0#*%#3$0#&',&2-)*#$+)$%#&21$,'$

0&,5&-2$-)3$1#&:+*#$3#.+:#&/$-)3$-$&#:+#7$2#*"-)+126$

• @)/$,0#&-%+,)-.$+20-*%1$-&+1+)5$'&,2$*,)1%&(*%+,)$7+..$-.1,$)##3$%,$4#$*,)1+3#&#3$%,$#)1(&#$

*,)%+)(+%/$,'$1#&:+*#1$-)3$-)/$*,)1#O(#)%+-.$'+)-)*+-.$+20-*%1$,)$%"#$*(&&#)%$,0#&-%,&6$

$

G,()*+.$7+..$)##3$%,$2,)+%,&$%"#$',..,7+)5$&+1D1$-1$+%$0&,5&#11#1$%"(1$0&,L#*%P$

$

• !"#$,)5,+)5$.+D#.+",,3$%"-%$%"#&#$+1$-%$.#-1%$,)#$:+-4.#$.+*#)1##$+)$%"#$2-&D#%$7+%"$%"#$

*-0-4+.+%+#1$-)3$*"-&%#&$%,$3#.+:#&$%"#$&#O(+&#3$1#&:+*#1$-)3$0&,5&-216$

$

• !"#$0,%#)%+-.$%"-%$-%$1,2#$0,+)%$G,()*+.$2-/$)##3$%,$%-D#$3+&#*%$&#10,)1+4+.+%/$',&$%"#$3+&#*%$

3#.+:#&/$,'$%"#1#$1#&:+*#1$-)3$0&,5&-216$$!"#$&+1D$,'$%"+1$+1$1##)$%,$4#$.,7$4(%$+'$+%$7#&#$%"#$
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*-1#9$4-1#3$,)$%"#$#?0#&+#)*#$,'$%"#$*(&&#)%$,0#&-%,&9$-)/$'+)-)*+-.$+20-*%$+1$.+D#./$%,$4#$

-11#11$-1$.,7$%,$2#3+(2$-)3$7+%"+)$G,()*+.S1$-4+.+%/$%,$*,)%&,.$-)3$2+%+5-%#6$

$

• @)/$0&,0,1-.$%,$+)*&#-1#$%"#$10-)$,'$&#10,)1+4+.+%/$',&$%"#$.+*#)1##$%,$2-)-5#$,%"#&$'-*+.+%+#1$

1(*"$-1$%"#$)#-&4/$G,22()+%/$G#)%&#$7,(.3$)##3$%,$4#$*-&#'(../$*,)1+3#&#36$$$!"#&#$+1$%"#$

0,%#)%+-.$,'$*&#-%+)5$-$'##.+)5$m*"-)5#$,:#&.,-3n$7+%"$-33+)5$'(&%"#&$&#10,)1+4+.+%+#1$+)$

-33+%+,)$%,$-3-0%+)5$%,$*,)1%&(*%+,)$+20-*%1$-)3$)#7$'-*+.+%+#16$

$

$

$

$

$

$

$
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Appendices 
!
Appendix A Benchmarking interviews 
 
 
Anna O’Brien Darebin Intercultural Centre 
 

• T-&#4+)$`%")+*$G,22()+%/$G,()*+.$:#&/$1%&,)5$4(%$0&,3(*#3$"(4$%"-%$7-1$:#&/$#%"),*#)%&+*$

l$),%$7#.*,2+)5$%,$,%"#&1$

• ]^\j$1#&:+*#$&#:+#7$l$)##31$-)-./1+1$

• ;#,0.#$7-)%#3$2,:#$-7-/$'&,2$#%"),*#)%&+126$M,%1$,'$0-&%1$,'$#%")+*$*,22()+%+#1$'#.%$%"#$

*(&&#)%$2,3#.$3+3$),%$&#0&#1#)%$%"#$*,20.#?+%/$7+%"+)$CG$*,22()+%+#1$

o C(.%+*(.%(&-.$8$*(.%(&#1$+)3#0#)3#)%$4(%$1+3#$4/$1+3#$

o B)%#&*(.%(&-.$8$*(.%(&#1$+)%#&7,:#)$l$),%$-.7-/1$3#'+)#3$1+)5(.-&./$Z%"#$"/0"#)[$

o B)10+&#3$4/$%"#$+)%#&*(.%(&-.+12$,'$%"#$M,)3,)$G(.%(&#$F,&(2$

Z"%%01PYY7776.,)3,)*,()*+.165,:6(DY,(&ND#/N%"#2#1Y*(.%(&#N10,&%N-)3N%,(&+12Y-&%1N

-)3N*(.%(&#Y)#%7,&D1Y.,)3,)N*(.%(&#N',&(2[$$

• CG$*,22()+%+#1$+)$T-&#4+)$7#&#$),7$7#..$#1%-4.+1"#3$-)3$+)%#&1#*%#3$%"&,(5"$2-)/$

3+''#&#)%$*,22()+%+#1$8$3+''#&#)%$1#)1#$,'$.,*-.$#?0#&+#)*#$

• E##3#3$B)%#&*(.%(&-.$10-*#$%,$&#*,5)+1#$%"+19$-.1,$%,$+)%#&1#*%$7+%"$.,*-.$+)3+5#),(1$

*,22()+%/$

• E##3#3$)#7$10-*#$%,$3,$%"+1$8$3#*+3#3$,)$hd^$R+5"$>%$Z*.,1#$%,$%&-+)$;&#1%,)$>%-%+,)$l$

4(11#1[$

o B)3+5#),(1$*,22()+%/$D##)$%,$4#$+):,.:#3$+)$%"#$3#*+1+,)1$

o I-)%$",.+1%+*$0&#*+)*%$-00&,-*"$

• E##3#3$2,&#$0,1+%+:#$2#11-5#$-4,(%$*(.%(&#$l$3+''#&#)*#$

o @)%+N&-*+12$+)+%+-%+:#1$),%$:#&/$#''#*%+:#$8$%,,$)#5-%+:#$

o I-)%#3$0,1+%+:#$2#11-5#$,'$*,"#1+,)$Z1##$>*-).,)$F,()3-%+,)[$

• M,%1$,'$#)3,&1#2#)%$',&$+3#-$

o `%")+*$G,22()+%+#1$G,()*+.$,'$X+*$Z`GGX[$

o F`GG@$

o >%-%#$5,:%$

• X#)(#$+1$G,()*+.$&()$

• ;&,5&-22+)5$4-1#3$,)$*,22()+%/$+):#1%2#)%$-)3$()+'+*-%+,)$

o E,$.,*D#3$*(04,-&31$',&$-)/$*,22()+%/$

o G,N7,&D+)5$10-*#$),$1%-''$,''+*#1$

o G,22()+%/$,&51$*-)$&#)%$10-*#$

o >#&:+*#$0&,:+3#&1$Z2-/4#$&#)%9$2-/4#$'&##q$E,%$1(&#$/#%[$
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• G,22()+%/$10-*#9$),%$10,&%$l$&#*$10-*#$8$-.&#-3/$"-:#$10,&%+)5$'-*+.+%+#1$

• B)%#)%+,)-.$3#1+5)$',&$-**+3#)%-.$+)%#&-*%+,)1$8$'&##9$),)N-11+5)#3$10-*#$$

• I-.D-4+.+%/$8$'.-%$l$&-201$

$

Cristina Del Frate Yarra MC Officer 
$

• W-&&-$8$]_k$4,&)$,:#&1#-1$Z"+5"#1%$+)$JH[$

• I#.*,2#$0.-)$8$0.-)9$4(+.3$l$1(1%-+)$7#.*,2#$

o <-1#3$,)$+)%#&*(.%(&-.$()3#&1%-)3+)5$l$+)%#5&-%+,)$),%$CG$0&+)*+0.#1$

o >,*+-.$+)*.(1+,)$l$*,"#1+,)$

• E,$10#*+'+*$CG$"(4$8$1##D$+)%#5&-%+,)$,'$CG$*,22()+%+#1$%"&,(5",(%$G,()*+.$,''#&+)51$

o G,()*+.$1(00,&%1$3+:#&1+%/$%"-%$+1$2,&#$%"-)$&-*#$

o T,)S%$(1#$2(.%+*(.%(&-.$,&$+)%#&*(.%(&-.$.-)5(-5#$

o K1#$1,*+-.$+)*.(1+,)$l$*,"#1+,)$.-)5(-5#$+)1%#-3$

• >,*+-.$o(1%+*#$G"-&%#&$(1#3$4/$-..$G,()*+.$%#-21$%,$#)1(&#$+)%#5&-%+,)$,'$*,22()+%+#1$

• W-&&-$8$.,7$,)$0"/1+*-.$+)'&-1%&(*%(&#$

o C#-)+)5'(.$#)5-5#2#)%$2,3#.$+)1%#-3$

o G(.%(&-.$%&-)1+%+,)$

• ;,*D#%1$,'$)#7$-&&+:-.1$2,1%./$+)$h$0(4.+*$",(1+)5$%,7#&$4.,*D1$

o R,&)$,'$@'&+*-$

o C+33.#$`-1%$

o X+#%)-2#1#$

o G"+)#1#$

• M-&5#$)(24#&$,'$1D+..#3$2+5&-)%1$

• F##.$*,()*+.$*,(.3$3,$2,&#$%,$&#-*"$,(%$%,$\D2$7,&.3$2+5&-)%1$

o E,$.-)5(-5#$+11(#1$4(%$,'%#)$)##3$1#&:+*#1$.+D#$2#)%-.$"#-.%"$

o E##3$"#.0$)-:+5-%+)5$1D+..#3$2+5&-)%$:+1-1$

o !"#/$'-..$%"&,(5"$%"#$*&-*D1$4(%$TX$+11(#1$

• ;-&%)#&1"+01$7+%"$1#&:+*#$0&,:+3#&1$l$U,:%$",(1+)5$ZTFFR[$

• R-:#$1,2#$5,,3$*,22()+%/$'-*+.+%+#1$%"-%$)-:+5-%#$*(.%(&-.$-)3$1,*+-.$*,"#1+,)$$

o B)*.(1+:#$0&-*%+*#1$$

o _$)#+5"4,(&",,3$",(1#1$8$3+''(1#3$1,*+-.$*,"#1+,)$

o M#+1(&#$*#)%&#1$8$7,2#)$,)./$1#11+,)1$l$",2#.#11$1",7#&+)5$0-11#1$

o M+4&-&/$+1$+20,&%-)%$*,22()+%/$"(4$8$',,3$3+1%&,$l$'&##$4,,D1$

• I",.#$,'$*,22()+%/$-00&,-*"$

$

Miriam Cadwallander (CEO) & Glenda George (Community Engagement) Pakenham Living 
and Learning 
$

• ;-D#)"-2$M+:+)5$-)3$M#-&)+)5$h\$/#-&1$8$1%-&%#3$-1$-3(.%$.+%#&-*/$*.-11#1$
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• I",.#$,'$*,22()+%/$-00&,-*"$

o E#+5"4,(&",,3$R,(1#$$

o M#-&)+)5$M,*-.$`3$0&,:+3#&$

o B)',$&#'#&&-.$0,+)%$

o C-)-5#$*,()*+.$-11#%$

o @3(.%$.#-&)+)5$*.-11#1$%"&,(5"$G"+1",.2$B)1%+%(%#$

• M,%1$,'$10-*#$',&$1#&:+*#1$

• B)%#5&-%#$7+%"$1(&&,()3+)5$,00,&%()+%+#1$

o U,,3$.,*-%+,)$Z;<$=,)-.3[$

o ;<$=,)-.3$"-1$1,()3$1"#..$

o G,22()+%/$.#5-.$1#&:+*#1$

o C#)S1$>"#3$

o G,22()+%/$5-&3#)$

o U,,3$.,*-%+,)$',&$10,&%N2-3$*,22()+%+#1$

o U&,()31$-&#$(1#3$',&$4+55#&$'()*%+,)1$8$#-1/$%,$-**,22,3-%#$*-1%$,'$%",(1-)31$

• M,%1$,'$+)%#5&-%+,)$l$3#.+4#&-%#./$-:,+31$1+.,+)5$

• T#'+)#$2(.%+*(.%(&-.$-1$g-..$0#,0.#$'&,2$-..$*(.%(&#1S$),%$L(1%$G@MT$*(.%(&#1$

o B)*.(1+:#$8$7",.#$,'$*,22()+%/$

• M-&5#$*"-)5#1$%,$G-&3+)+-$8$&(&-.$%,$0#&+N(&4-)$

o `:#&/,)#$)##31$*,22()+%/$*#)%&#$%,$*,0#$7+%"$3#:#.,02#)%1$

o >",(.3$),%$L(1%$4#$',&$G@MT$*,22()+%+#1$

o `:#&/,)#$+1$-$)#7$-&&+:-.$+)$*"-)5+)5$2()+*+0-.+%/$

• G(&&#)%$4(+.3+)5$#):/$,'$,%"#&$)#+5"4,(&",,3$l$*,22()+%/$",(1#1$

o G,22()-.$10-*#$+1$:#&/$#''#*%+:#$+)$*&#-%+)5$*,22()+%/$

• B)%#5&-%#$7+%"$,%"#&$*,()*+.$1#&:+*#1$8$.+4&-&/$l$o-2#1$>%$W,(%"$G#)%&#$

• T,(4.#$4-1D#%4-..$*,(&%$2,3#.$+1$),%$5,,3$',&$4(1+)#11$$

o 4-3$'+)-)*+-.$2,3#.$8$"-&3$%,$2-D#$2,)#/$

o ),+1#$+11(#1$

o G,22()+%/$"(4$1",(.3$),%$4#$-$3#$'-*%,$10,&%1$*,20.#?$8$7+..$%-D#$,:#&$'&,2$-..$,%"#&$

1#&:+*#1$

• M-*D$,'$*,)1+3#&-%+,)$,'$1#*(&+%/$l$7#.'-&#$+)$)#7$3#1+5)1$

o C+&+-2$3+3$"#&$,7)$3#1+5)1$

o E##3$*,22()+%/$D+%*"#)$l$*"+.3*-&#$

o G-)S%$0(%$O(+#%$&,,21$-4,:#$-$D+%*"#)$

• >*,0#$(1#$-$*,&)#&$,'$%"#$4(+.3+)5$'(..$%+2#$

o I"#&#$3,$>*,0#$2,:#q$

• U-&3#)$8$3#1+&#$%,$#?0-)3$

o I,&.3$',,3$5-&3#)$

o R,%$",(1#$)(&1#&/$

o >,*+-.$#)%#&0&+1#$2+*&,N)(&1#&/$
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o B)3+5#),(1$',,3$

o >#)1,&/$5-&3#)$

• F&(1%&-%#3$4/$1+.,+)5$4#%7##)$;-D#)"-2$M+:+)5$-)3$M#-&)+)5$l$G,()*+.$3#0-&%2#)%1$$

• G,()*+.$+1$1+.,#3$l$*,20#%+%+:#$

• M-*D$,'$*,)1(.%-%+,)1$,&$.+2+%#3$#)5-5#2#)%$

o !#)3$%,$7,&D$%"&,(5"$G,()*+..,&1$&-%"#&$%"-)$3#0-&%2#)%1$

• >%-''+)5$+1$.+2+%#3$8$d$`F!1$

o C,1%./$0-&%$%+2#$

o ed$:,.()%##&1$8$\ed$",(&1Y7##D$

• B)*,2#$

o E#+5"4,(&",,3$R,(1#$'()3+)5$8$2,1%$,'$7-5#1$

o =#*(&&#)%$5&-)%1$%"&,(5"$`3$T#0%$Zh1($,'$+)*,2#[$

o =,,2$&#)%-.1$Zh1($,'$+)*,2#[$

o ;&,L#*%$7,&D$ZD#/$0-&%$,'$+)*,2#[$

o G(&&#)%./$_$0&,L#*%1$

o ;,,&$3#1+5)$*,(.3$5&#-%./$"-20#&$0&,L#*%$7,&D$l$+)*,2#$

o ;,,&$3#1+5)$*,(.3$5&#-%./$"-20#&$&,,2$&#)%-.1$

o U&,7+)5$*,22()+%/$#?0#*%-%+,)1$l$,00,&%()+%/$%,$#?0-)3$+'$3,)#$&+5"%$

• ;&+*+)5$1%&(*%(&#$2-%%#&1$

o G,22()+%/$&-%#$

o EF;$&-%#$

o <(1+)#11$&-%#$

o C,1%$0#,0.#$,)$*,22()+%/$&-%#$

• E#7$4(+.3+)5$1",(.3$-+2$%,$)#5-%#$*,1%1$8$7-%#&$%-)D19$1,.-&$#%*$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
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!

Appendix B – Footprints 
for assessed service 
needs. !     

"#$%&!'$(&)*++(! ,-.($-/!012%3.+2!
453!

,-+#+5&6!

*$3&)(7!

8+3$9!
&53!

(7!

:&5.;2!<+25.6&-$3.+25!
=(#$%35!+2!>15.2&55!

<$5&!?!@#&-$3+-!

09++-!9$/+13!!
09++-)9&A&9!%+2B.;1-$3.+2!2+!-&B&-&2%&6!
?!6&5.;2!.551&C!

!! !! !! !!

!   !! !  

@#&-$3+-!D6(.2! <1--&23!E!084!F!$99+G!B+-!HIC!
J(7!
#&-5+2!

JI! !  

"3$BB!K.3%L&2! "&$3!1#!H7!M%1--&23!HIN! !! EI! !! !!

,-.23&-!-++(! !  HI! !  

O!P!Q193.#1-#+5&!(&&3.2;)%+((12.3/!

-++(5!!

"+126!9+%K$R9&S!&$5.9/!-&%+2B.;1-&6S!
B1-2.31-&!15&6!B+-!R+3L!%9$55!$26!
(&&3.2;5!+-!%9&$-&6!$26!53$%K&6!+13!
+B!3L&!G$/C!

OI! 7TI! T!P!7I!#&+#9&S!7!P!TI!+#&25!+13!3+!
A.$!@#&-$R9&!U$995!?!,+55.R9/!
;-+1#&6!3+;&3L&-!$5!7!P7I!$26!H!P!
TI!+2!6.BB&-&23!B9++-5!

V&5!F!<1--&23!W!,D!
&53.($3&!W!!

!! H7I! 7TI! 0131-&!W!

8L.5!5#&%!$##9.&5!3+!$99!5.(.9$-!5#$%&5C! !! !! !!
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!! !! !!
455&23.$99/!$!6+1R9&!
%1--&23!%$#$%.3/!G.3L!
&P3-$C!

=6&$99/S!L$-6S!5#-12;)5&(.?5#-12;!B9++-!
51.3$R9&!B+-!(+A&(&23C!:$2%&!&3%C!F!
#-&B&-!2+2?%$-#&3!B+-!$99!B9++-5C!

!! !!

!!

<L.96%$-&)#9$/;-+1#!5#$%&!
8>D!F!R13!$99+G!B+-!7I?XI!K.65!F!%+196!
R&!$!51R?%+23-$%3+-!

! H7I!
8L.5!+#3.+2!-&Y1.-&5!(+-&!+#3.+25!
6&B.2.3.+2C!!8L.5!%+196!R&!$!5.(#9&!
5#$%&!B+-!5L+-3!3&-(S!51#&-A.5&6!
%$51$9!%$-&!+-!+BB&-!$!R-+$6&-!-$2;&!
+B!5L+-3?3&-(S!9+2;?3&-(!$26!
5#&%.$9.53!5&-A.%&5C!!,-+A.5.+2!(153!
R&!($6&!B+-!5&#$-$3&!%L.96?B-.&269/!
R$3L-++(!$26!3+.9&3!B$%.9.3.&5S!B++6!
#-&#)#9$3.2;S!$6(.2S!53$BB!$26!
53+-$;&!B$%.9.3.&5C!

:&B.2.3&!#+5.3.A&!
R15.2&55!%$5&!.(#$%35C!

! !! !

 !!

D551(&!$!51R?%+23-$%3+-!
F!2&&65!($-K&3!
5+126.2;C!<+12%.9!
&53.($3&Z!

! !! !

8-$.2&-5!5L$-&6!5#$%&!
0+-!1#!3+!HI!#$P!F!5L$-&6!+BB.%&!5#$%&!
F!53+-$;&S!$!5($99!(&&3.2;!$-&$!B+-!
G+-K.2;!(&&3.2;5!

!! JI! !! '+!
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[1R)<+?G+-K.2;!5#$%&!
<1--&23!E!L+3!6&5KC!!0131-&!!
+##+-312.3.&5!3&2!L+3!6&5K!!

! JI!

D%+153.%!5&#$-$3.+2!.5!%-.3.%$9C!

:&B.2.3&!#+5.3.A&!
R15.2&55!%$5&!.(#$%35C!

! ,\]"!O!F!HI!-&23$R9&!7?X!#$P!+BB.%&!
5#$%&5C!!

! H7I! 4P.53.2;!D221$9!WZ!

! ,915!T!P!5($99!.23&-A.&G!-++(5)5#$%&5!
2&$-R/C!

! 7T!

!

 8L&!#-.($-/!3$-;&3!($-K&3!.5!5+%.$9!
51##+-3!5&-A.%&5C!

! !!

!

 <9+5&!3+!&23-$2%&!$26!51##+-3C! ! !!

!

U&9B$-&!-++(!
"+%.$9!.2%915.+2!#&-5+2!+#&-$3+-!53$BB!
F!+BB.%&!$26!%+25193.2;!51.3&C!

! HE! 01-3L&-!6&B.2.3.+2!-&Y1.-&6C! '+!

@#&2!%&23-$9!%+((12.3/!5#$%&!

D2!&55&23.$9!#$-3!+B!3L&!GL+9&!R1.96.2;!
F!G&9%+(.2;S!K&/2+3&!5#$%&S!
-&B&-&2%&!%1--&23!$-&$!3L$3!.5!
^&2A.$R9&^!.2!+3L&-!9+%$3.+25C!!!<$2!R&!
15&6!B+-!B12%3.+25!$26!#&-B+-($2%&5!
M5.(#9&N!1#!3+!H7I!5&$3&6!M%1--&23!
HIIN!$26!1#!3+!7II!53$26.2;).2B+-($9C!
<1--&23!HEIC!

!! 7EI! !!

'+3!-&23$R9&!$5!5#$%&!
R13!5#.25!+B!B+-!
%$3&-.2;)&A&235S!
R15.2&55C!'+!&P3-$!%+535!
&2A.5$;&6C!!!

!!
\.;L3.2;!$26!,DS!-.;;.2;!#+.235C!D_!F!
#&-($2&23!9$-;&!\4:!5%-&&2C!!@3L&-!
5%-&&25!B+-!5.;2$;&!$26!#-+(+3.+2C!

!! !! !!
!!
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<+((12$9!%+((12.3/!K.3%L&2!

<+22&%35!3+)#$-3!+B!@#&2!<&23-$9!
"#$%&!F!'+3!$!%+((&-%.$9!K.3%L&2S!
5.(#9&!R1/!$99+G5!5+(&!#-&#!$26!
%++K.2;!$5!G&99!$5!G$-(.2;C!

! XE! !  

<+((&-%.$9!K.3%L&2)L+5#.3$9.3/!

3-$.2.2;)5+%.$9!&23&-#-.5&!

<$2!#-&#!B+-!9$-;&-!&A&235!$26!5&$3!
1#!3+!OI!#$P!$3!3$R9&5!.2!$!-&53$1-$23?
53/9&C!!8L.5!G+196!R&!$!5&#$-$3&!
5&-A.%&!5#$%&!3+!3L&!+#&2!%&23-$9!
5#$%&C!

!! OI! !!

,+5.3.A&!R15.2&55!%$5&!
.(#$%35Z!!]5&$R9&!B+-!
5#&%.$9!&A&235!$26!
B12%3.+25C!!"+%.$9!
423&-#-.5&!L$5!%9&$-!
B126.2;!+##+-312.3.&5C!

,$23-/! 0+-!$R+A&! ! HI! !  

<++9!53+-&! 0+-!$R+A&! !! HI! !! !!
8+.9&35!$26!5L+G&-5! `!!!!0+-!53$BB! HCE! HI! 7!P!0!7!P!Q!H!P!D%%&55.R9&! !

 `!!!!0+-!#1R9.%!15&!%9+5&!3+!@#&2!$-&$C! HCE! XI!

'&&6!3+!3$K&!.23+!$%%+123!%1931-$9!
5&25.3.A.3.&5S!.2%916.2;!-&!;&26&-S!.C&C!
2+3!12.5&PC!0?!453!aS!Q!453!O!#$25!
$26!X!1-.2$95S!7!P!D%%&55.R9&C!

!

,$-&235!*++(!
`!!!!0+-!15&-!15&!G.3L!5L+G&-5!
$%%&55.R9&!3+!(193.#1-#+5&!-++(5C!

a! !!
<L.96-&2!$26!#9$/;-+1#!2&&65!.2!
3&-(5!+B!5%$9&!$26!5$B&3/)5&%1-.3/C!

!!

!! `!!!!8+!51.3!B9++-!9$/+13C! !! !! !! !!
!! `!!!!<L$2;.2;!-++(5!F!5&#$-$3&!3+!

3+.9&35!
7I! TI! 7!-++(5C! !!

!! !! !! !! !! !!
!! !! !! !! "Y1$3!3+.9&35!H!+-!7C! !!
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!! !! !! !! D26!B&&3!G$5L.2;!-&Y1.-&(&235C! !!
"3+-$;&!-++(! @#&-$3+-!"#&%.B.%C! ! 7I! !  

Q193.#1-#+5&!53+-&)5!

"3$;.2;S!5+126S!\bS!D_!F!#+-3$R9&!B+-!
Q193.#1-#+5&!-++(5!$26!&95&GL&-&C!

!! 7I!

!!
,+3&23.$9!B+-!5.(#9&!,D!
$26!53$;.2;!-&23$95!B+-!
;-+1#5!+BB?5.3&C!

c/(!$26!4P&-%.5&!&Y1.#(&23! !! XI!
<L$.-5!$26!3$R9&5! !! XI!
,.$2+Z! !! E!

*&%+-6.2;!5316.+!!

'&$-!V+13L!"#$%&S!"+126!R++3LS!
<+23-+9!-++(!G)(.P.2;!6&5K!$26!-++(!
F!2&3G+-K&6!3+!+3L&-!5#$%&5S!
5+126#-++B!5316.+!G.3L!$R+A&!F!1#!3+!
a!(15.%.$25C!

! HE!
! V&5!F!.3!G.99!R&!+#&2!B+-!

#1R9.%!15&!A.$!L.-&!

D95+S!$R9&!3+!$%%+((+6$3&!#+6%$53!
2&&65C!

! !!

_.6&+),L+3+;-$#L.%!"316.+! !!
!! 7I! ".(#9&!B.3?+13S!-.;;.2;!#+.235!

2&3G+-K&6!3+!%+23-+9!-++(C!
V&5!F!.3!G.99!R&!+#&2!B+-!
#1R9.%!15&!A.$!L.-&!!! !!

=8!3-$.2.2;!-++(!!
<$R9&6S!D_!B.3?+13S!7I!3&$%L.2;!
53$3.+25!#915!7!3&$%L.2;!53$3.+25S!

! EI!
P!7I!#&+#9&!

V&5!F!.2%-&$5&6!$26!
1#6$3&!3+!Q$%!9$RC!! !!

V+13L!3-$.2.2;!-++(!!

:.53.2;1.5L&6!$5!$!#9$%&!3L&/!+G2S!R13!
5.(.9$-!B.3?+13!B12%3.+2$99/C!\&55!9.K&!$!
%9$55-++(C!!Q$/R&!5+(&!2++K5!3L$3!
$99+G!Y1.&3S!#-.A$3&!$-&$5!G.3L.2!.3C!

!! OI! !H!*++(!?!7I!#$P! '&13-$9S!R&33&-!+13%+(&5!

D-3)%-$B3!5316.+5!
H!P!G&3!-++(!$26!H!P!6-/!-++(!#-&B&-!
6.A.6$R9&C!

! HII! ! '&13-$9!F!R&33&-!
+13%+(&5C!
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7I!#$P!&$%L! ! !!
"3+-&5S!G$5L!1#S!! ! !!

<+25193.2;!51.3&5!!
=2!$66.3.+2!3+!G&9B$-&!5#$%&C!@BB.%&!
5#$%&!!

!! TI! T!3+!O!-++(5!?!T!#$P!
,+55.R9/!(.2+-!.(#$%35!F!
R&33&-!+13%+(&5C!

Q193.?B$.3L!#-$/&-!$26!-&B9&%3.+2!-++(!
"($99!5#$%&!F!(+-&!9.K&9/!3+!R&!
+#&-$3+-!-&9$3&6C!!8L&!#1R9.%!G.99!(+53!
9.K&9/!15&!+3L&-!5#$%&5C!

! J! d1.&3S!#&$%&B19C! !

=8)<+((5!-++(! =8! !! XI! 8><! !!
,9$23!-++(! !  !! 8><! !

\.B3!
<+25.6&-!3L&!2&&6!B+-!;++65!9.B3!$5!
G&99!$5!#$55&2;&-C!

!! !! 8><! !!

"3$.-5!
<-.3.%$9!3L$3!51BB.%.&23!53$.-!%$#$%.3/!.5!
R1.93!3+!&2$R9&!B199!+%%1#$2%/!+B!$99!
B9++-5C!

! !! 8><! !

<9&$2&-!$26!Q$.23&2$2%&!53+-&5C! !! !! HE! 8><! !!

8@8D\!&P%9!<.-%19$3.+2!
!! !! HeHO! !! !!

!,\]"!<.-%19$3.+2! ! HJCEf!+B!
3+3$9!

OJH! 8><! !

8@8D\!='84*'D\!Q7! !! !! 7EaJ! !"#$%&'()*+&,(-./01-02&$20&3)2&45667&84& !!

4P3&-2$9! !! !! !! !! !!

c-+126!B9++-!%+A&-&6!$-&$!
,9&$5$23!+136++-5S!%$51$9!#+55.R9/!
15&6!+%%$5.+2$9!&A&235C!

!    
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,9$/;-+126!$-&$! !]"4!4P.53.2;! !    

<+((12.3/!;$-6&2! ]"4!+-!&P#$26!&P.53.2;! !    

[&-R!;$-6&2! D5!$R+A&! !   ,+55.R9/!(.%-+!L&-R5!
R15.2&55!+##+-312.3.&5C!

*++B3+#!;$-6&2! !'+3!&55&23.$9! !    

>.K&!53+-&! 0+-!53$BB!$26!3L&!#1R9.%C! !    

8+3$9! !! !! !! !! !!

!      

!
! !
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Appendix C: Advantages and Assumptions of LocalImpact Model 
!

"#$%&'(%&$%&!)"'*+!,(-.//0#1!&.23#04%.5!$6(70-.!8!5(/0-!8$$6(823!9(6!&8:0#1!822(%#&!(9!&3.!0#&.6'

6./8&0(#530$5!;.&<..#!&3.!7860(%5!5.2&(65!(9!&3.!.2(#(,=!0#!&3.!53(6&'&.6,!8#-!3.#2.!86.!8#!

8$$6($608&.!&((/!9(6!-.&.6,0#0#1!&3.!-06.2&>!0#-06.2&!8#-!0#-%2.-!.2(#(,02!0,$82&!(9!.2(#(,02!

5&0,%/0?!!

!

@3.!"'*!&.23#04%.!<85!-.7./($.-!;=!A8550/=!B.(#&0.9!0#!&3.!CDEF5!&(!-.5260;.!3(<!0,$82&5!0#!

(#.!5.2&(6!(9!8#!.2(#(,=!0#&.682&.-!<0&3!(&3.6!5.2&(65!&(!1.#.68&.!.2(#(,02!238#1.5>!<0&3!

,8&60G!8/1.;68!%5.-!&(!$.69(6,!&3.!2(,$/.G!28/2%/8&0(#5?!H(6.!8-78#2.-!9(6,5!(9!"'*!,(-./5!

86.!2(,$%&8;/.!1.#.68/!.4%0/0;60%,!,(-./5>!<3023!86.!%5.-!9(6!8#8/=505!(9!/861.6!#8&0(#8/!

.2(#(,0.5>!;%&!86.!1.#.68//=!#(&!85!8$$/028;/.!9(6!5,8//.6!86.85?!@3.!5&8#-86-!"'*!,(-./!

8$$6(823!05!$86&02%/86/=!%5.9%/!9(6!$6.-02&0#1!&3.!0,$82&5!(9!.7.#&5!(6!$6(I.2&5!0#!8#!.2(#(,=!(6!

8#8/=50#1!/(28/!(6!6.10(#8/!/.7./!.2(#(,0.5?!

!

"'*!,(-./5!28#!;.!%5.-!&(!28$&%6.!(#/=!&3.!0#-06.2&!0,$82&5!&38&!(22%6!&36(%13!(&3.6!0#-%5&6=!

5.2&(65!)@=$.!"!,(-./5+>!(6!&3.!0#-06.2&!$/%5!&3.!2(#5%,$&0(#'0#-%2.-!.99.2&5!)@=$.!""!,(-./5+>!

<3023!387.!;..#!8-($&.-!9(6!&3.!2%66.#&!5&%-=?!J%6&3.6>!&3.!B(28/",$82&!.2(#(,02!,(-./!%5.-!

0#!&305!5&%-=!<85!;85.-!(#!&3.!KLM!,(-./!(9!&3.!K%5&68/08#!.2(#(,=!1.#.68&.-!96(,!1.#.68/!

.4%0/0;60%,!,(-./5?!

!

K!2(#2.$&!%#-.6/=0#1!"'*!,(-.//0#1!05!&38&!8#!0#0&08/!.2(#(,02!53(2:!(6!5&0,%/%5!28#!387.!

,%/&0$/0.6!.99.2&5!&36(%13!8!5.60.5!(9!5%22.5507.!5$.#-0#1!6(%#-5?!@3.!50N.!(9!&3.!.2(#(,02!

,%/&0$/0.6!0#!8!/(28/!(6!6.10(#8/!86.8!28#!;.!5%,,8605.-!0#!&3.!9(//(<0#1!<8=O!

!

• @3.!.G&.#&! &(!<3023!$6(I.2&!($.68&(65!$%62385.! 0#$%&5! 96(,! &3.! /(28/!(6! 6.10(#8/!.2(#(,=?!

PG8,$/.5!(9! 0#$%&5! 0#2/%-.!<81.5! 9(6! /8;(%6! 5%$$/0.-! 96(,! &3.! /(28/! (6! 6.10(#8/! 86.8>! 8#-!

$%62385.5!(9!1((-5!8#-!5.6702.5?!@3.!,(6.!&38&!8!$6(I.2&!($.68&(6!5(%62.5!96(,!&3.!/(28/!(6!

6.10(#8/!.2(#(,=>!&3.!,(6.!,(#.=!&38&!05!-06.2&/=!0#I.2&.-!0#&(!&3.!.2(#(,=Q!8#-!

!

• @3.! .G&.#&! &(! <3023! ,(#.=! 5$.#&! 0#! 8! /(28/! (6! 6.10(#8/! .2(#(,=! 05! 6.&80#.-! <0&30#! &38&!

.2(#(,=?!"9!&3.6.!05!#(&!,%23!($$(6&%#0&=!9(6!$.($/.!6.2.070#1!0#2(,.!&(!5$.#-!0&!(#!1((-5!

8#-!5.6702.5!0#!&3.06!/(28/!(6!6.10(#8/!86.8>!&3.#!#(&!85!,%23!,(#.=!<0//!;.!:.$&!0#!&3.!/(28/!(6!

6.10(#8/! 86.8?! B861.6! 8#-! ,(6.! -07.65.! 6.10(#8/! .2(#(,0.5! &.#-! &(! ;.! ;.&&.6! 8&! :..$0#1!

.G$.#-0&%6.5!0#!&3.06!.2(#(,=!8#-!#(&!R/(50#1S!0&!&(!(&3.6!6.10(#5?!

!
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T.=!8-78#&81.5!(9!%50#1!0#$%&'(%&$%&!,(-./5!86.!&3.!90#.#.55!(9!-.&80/!8780/8;/.!8&!8!

-058116.18&.-!0#-%5&6=!/.7./>!&3.!6./8&07.!.85.!(9!8$$/028&0(#>!$86&02%/86/=!9(6!5%;'6.10(#8/!/.7./5>!

8#-!&3.!8;0/0&=!&(!,(-./!.99.2&5!0#!8!&0,./=!,8##.6?!U(<.7.6>!286.!385!&(!;.!&8:.#!0#!0&5!

8$$/028&0(#!8#-!0#&.6$6.&8&0(#!(9!6.5%/&5?!T.=!855%,$&0(#5!&38&!%#-.6$0#!&3.!8$$/028&0(#!(9!"'*!

,(-./5!0#2/%-.O!

!

• @3.!0#$%&5!$%62385.-!;=!.823!0#-%5&6=!86.!8!9%#2&0(#!(9!&3.!/.7./!(9!(%&$%&!(9!&38&!0#-%5&6=?!@3.!

0#$%&! 9%#2&0(#! 05! 1.#.68//=! 855%,.-! /0#.86! 8#-! 3(,(1.#(%5! (9! -.16..! (#.! )<3023! 0,$/0.5!

2(#5&8#&!6.&%6#5!&(!528/.!8#-!#(!5%;5&0&%&0(#!;.&<..#!0#$%&5+Q!

!

• P823! 2(,,(-0&=! )(6! 16(%$! (9! 2(,,(-0&0.5+! 05! 5%$$/0.-! ;=! 8! 50#1/.! 0#-%5&6=! (6! 5.2&(6! (9!

$6(-%2&0(#?!@305!0,$/0.5!&38&!&3.6.!05!(#/=!(#.!,.&3(-!%5.-!&(!$6(-%2.!.823!2(,,(-0&=!8#-!

&38&!.823!5.2&(6!385!(#/=!8!50#1/.!$60,86=!(%&$%&Q!

!

• @3.!&(&8/!.99.2&!(9!2866=0#1!(#!5.7.68/!&=$.5!(9!$6(-%2&0(#!05!&3.!5%,!(9!&3.!5.$868&.!.99.2&5?!

@305! 6%/.5!(%&!.G&.6#8/!.2(#(,0.5!8#-!-05.2(#(,0.5!8#-! 05!:#(<#!50,$/=!85! &3.!8--0&070&=!

855%,$&0(#?!@305!1.#.68//=!-(.5!#(&!6.9/.2&!6.8/!<(6/-!($.68&0(#5Q!

!

• @3.!5=5&.,!05! 0#!.4%0/0;60%,!8&!107.#!$602.5?!@305! 05!(;70(%5/=!#(&! &3.!285.! 0#!8#!.2(#(,02!

5=5&.,!5%;I.2&!&(!.G&.6#8/!0#9/%.#2.5Q!

!

• "#!&3.!5&8&02!0#$%&'(%&$%&!,(-./>!&3.6.!86.!#(!28$820&=!2(#5&680#&5!5(!&38&!&3.!5%$$/=!(9!.823!

1((-!05!$.69.2&/=!./85&02?!P823!0#-%5&6=!28#!5%$$/=!<38&.7.6!4%8#&0&=! 05!-.,8#-.-!(9! 0&!8#-!

&3.6.!86.!#(!28$0&8/!6.5&602&0(#5?!@305!855%,$&0(#!<(%/-!2(,.!0#&(!$/8=!-.$.#-0#1!%$(#!&3.!

,81#0&%-.!(9!&3.!238#1.5!0#!4%8#&0&0.5!-.,8#-.->!;6(%13&!8;(%&!&36(%13!238#1.5!0#!&8G8&0(#!

/.7./5Q!8#-!

!

• @3.!0#$%&'(%&$%&!,(-./!05!8#!($&0,058&0(#!,(-./!&38&!8//(28&.5!6.5(%62.5!;.&<..#!5.2&(65!&(!

&3.06!,(5&!.99020.#&!%5.?!@305!05!#(&!.G$.2&.-!&(!38$$.#!8//!(9!&3.!&0,.!0#!&3.!V6.8/!<(6/-W!8#-!85!

5%23!6.5%/&5!96(,!&3.!0#$%&!(%&$%&!8#8/=505!,8=!(7.6.5&0,8&.!&3.!82&%8/!0,$82&!-./07.6.-!(#!

16(%#-?!

!

@=$.!""!,(-./5!0#7(/7.!8--0&0(#8/!855%,$&0(#5!8;(%&!90G.-!6./8&0(#530$5!;.&<..#!0#2(,.!8#-!

2(#5%,$&0(#!$8&&.6#5?!@3.5.!982&(65!,.8#!&38&!&3.!6.5%/&5!(9!"'*!,(-./5!53(%/-!1.#.68//=!;.!

&6.8&.-!85!&3.!%$$.6!;(%#-!(9!.5&0,8&.5>!8#-!&38&!286.!,%5&!;.!&8:.#!0#!0#&.6$6.&0#1!&3.!6.5%/&5!(9!

7.6=!/861.!238#1.5!0#!-.,8#-!(6!$6(-%2&0(#?!!

!
!
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