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Recommendation(s)
That Council:

e Stays informed of Cardinia’s commitment and progress towards Gender Equality within
the organisation and the community in general.

Attachments
1. CLUBS RECEIVE FURTHER SUPPORT TO PROMOTE GENDER EQUALITY [6.2.6.1- 3
pages]

Executive Summary

The People and Culture team continues working towards the implementation of the Gender
Equality Act while delivering organisation-wide training. A few of the actions planned for July -
more specifically regarding training, have been delayed due to Victoria’s most recent COVID
lockdown.

No new actions were completed in the last month, so a summary of ongoing activities is
included below in the body of the report.

Background
People and Culture Update

Gender Equality Act 2020
The Gender Equality Act 2020 commenced on 31 March 2021. The aim of the Act is to
improve Gender Equality in the Victorian public sector, universities, and local councils.

Cardinia will be required to create its first Gender Equality Action Plan (GEAP). The GEAP was
initially due in October 2021, however in early June the Commission for Gender Equality in the
Public Sector (Commission) revised the GEAP due date to 15t December 2021.

Gender Impact Assessments

A Gender Impact Assessment (GIA) is required to be conducted for any new policy, program or
service that directly & significantly impacts the public. These assessments consider how
Cardinia’s work affects different people in our community.

Gender Impact Assessments are currently being conducted and will contribute to the GEAP.

Gender Survey
Cardinia has engaged the Victorian Public Service Commission to obtain the survey
requirements of the Gender Audit that will contribute to the Gender Equality Action Plan.
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The gender survey forms part of the annual ‘People Matter Survey’ with additional questions
this year contributing to the data required for our Gender Audit.

This survey also investigates workplace behaviours and cultures and provides an anonymous
platform for all employees to provide feedback on their experiences at Cardinia. The survey
was distributed to all staff on 315t May and closes in the first week of July (running for an extra
week this year due to COVID). Results will be available in mid-August.

Over 30% of Cardinia Employees have now completed the survey (average response rate
across all Councils is 25%)

Gender Audit

In late July the Commission will release the final Workforce Reporting Template. Using data
from the People Matter Survey and information on-hand, People and Culture will complete the
Gender Audit to contribute to the GEAP.

The Gender Audit will analyse ‘Gender Equality Indicators’ at all levels of Council including;:
e (Gender pay equity
e Gender composition at all levels of the workforce
e Gender composition of governing bodies
e Workplace sexual harassment
e Recruitment and promotion
e (Gendered work segregation
e Leave and flexibility

Respectful Workplaces Training

The extension to the most recent COVID restrictions has resulted in a delay to the Respectful
Workplaces Training. This will recommence as soon as possible and will be delivered to the
few remaining employees who have not yet attended.

The LGA 2020 requires us to deliver training regularly, and while COVID restrictions proved
challenging, it was important to Cardinia for this training to be delivered face-to-face.

This year it was created and delivered by the People and Culture team. Content such as
bullying, harassment and conflict of interest were covered. This year the training was
expanded to include relevant issues such as unconscious bias in discrimination, bystander
intervention and the recommendations handed down by Victorian Auditor General’s Office in
light of the sexual harassment survey.

(VAGO) Sexual Harassment Survey Working Group

Following on from the Victorian Auditor General Office’s report on sexual harassment in local
government survey, Cardinia continues to contribute to a working group to assist the
implementation of VAGO's recommendations.

This group is represented by People and Culture employees from 20 Victorian councils and
meets forthightly with the purpose to learn from one another, explore best practice
approaches and to ultimately implement a well-considered and thought-out response to the
VAGO Sexual Harassment report and recommendations.

Achievements for Noting

State Member for Bass advised that the Officer City Football Club has received ‘...$6 500 to
bring together, along with Cardinia Council, representatives from local sporting communities to
share ideas and showcase achievements in increasing female participation. Presentations
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from inspirational female leaders in sport will benchmark best practices for inclusion and
empower clubs to improve gender equality...”. See attached media release for further
information.

Leadership Commitment Statement

Councillors and the Executive team developed a Gender Equality Leadership Commitment
Statement through a guided workshop. The Commitment Statement has been finalised and a
Communications Plan has been developed which began with a media release about the
tabling of last month’s report and will continue with a photo opportunity for councillors at an
August council meeting. Following this, there will be promotion of the adopted statement, and
additional activities up to the adoption of the GEAP in December.

This statement was endorsed by Council at the July Council Meeting.

Our Vision (external)

We want everyone who lives, works and spends time in Cardinia Shire - regardless of their
gender identity - to be treated with respect and fairness, to feel and be safe, and to have
equal access to opportunities to reach their potential and pursue their dreams.

Barriers to achieving this Vision

In our homes, workplaces and across the wider community, stereotypical and outdated views
of gender roles, responsibilities and capabilities can lead to inequalities.

For example, what is expected of women and girls is often different to what is expected of men
and boys. This can result in imbalances in areas including domestic duties, parenting
responsibilities and access to resources and opportunities.

In addition, gender diverse people are often subject to similar expectations and discrimination
based on their gender identity and may feel forced to hide their gender identity as a result.
They are at greater risk of mental iliness, physical and verbal abuse, and exclusion.

In our community, outdated views and stereotypes that reinforce gender inequality are often
due to a lack of education and awareness. This causes gender bias, both conscious and
unconscious, which perpetuates inequality in our policies, practices, systems and structures.

Solutions and Call to Action

Council will continuously strive to put policies and practices in place that help to deliver gender
equitable programs and services for everyone in Cardinia Shire.

We will actively listen to women, girls and gender diverse people in our community, and learn
from their lived experiences to help make Cardinia Shire a safer, healthier, fairer and more
equitable place for all.

We will create opportunities for women, girls and gender diverse people in our community to
have a voice and inform our decision making. We will lead by example on gender equality.

Policy Implications

The Gender Equality Commission has informed defined entities that the new Local
Government Act 2020 includes a requirement to develop a workforce plan every four years.
The workforce plan must include measures relating to gender equality.
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A Gender Equality Action Plan that meets the requirements of the Gender Equality Act, will also
meet the requirements of the Local Government Act. Complying with the gender equality
requirements of the Local Government Act will not satisfy the requirements of the Gender
Equality Act.

Section 26 (2)(ba) of the Public Health and Wellbeing Act requires councils to specify (in their
municipal public health and wellbeing plan (Cardinia Shire Liveability Plan) measures to
prevent family violence and respond to the needs of victims of family violence in the local
community.

Other influential gender equity legislation in the Commonwealth and Victorian State
Government is:

The Charter of Human Rights and Responsibilities Act 2006

The Workplace Gender Equality Act 2012

The Equal Opportunity Act 2010

The Fair Work Act 2009

Relevance to Council Plan
1 We empower our communities to be healthy, connected and resilient

1.1.1 Plan for, and support the delivery of, accessible health and social services that address
critical gaps in provision.

1.1.3 Lead by example in creating an inclusive and welcoming community for all by facilitating
community education, capacity building, connection and celebration of our diversity.

1.1.4 Facilitate a partnership approach to create safer communities.

2.1 We support the creation of liveable spaces and places

2.1.2 Plan and maintain safe, inclusive and connected open spaces, places and active travel
routes.

5.1 We practise responsible leadership

5.1.1 Build trust through meaningful community engagement and transparent decision-
making.

5.1.4 Maximise value for our community through efficient service delivery, innovation, strategic
partnerships and advocacy.

Climate Emergency Consideration
N/A

Consultation/Communication

This report has been developed with the cooperation and collaboration of teams across
Council and designated groups such as the Respect and Equity Committee.
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Financial and Resource Implications

Council was required to pay approximately $1500 to the Victorian Public Service Commission
to undertake the employee People Matter Survey.

Conclusion

Cardinia has undertaken several projects to promote and progress towards Gender Equality.
Cardinia will continue to do so through various projects that will positively impact Cardinia’s
employees as well as its residents.
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Jordan Crugnale MP
STATE MEMBER FOR BASS

MEDIA RELEASE

CLUBS RECEIVE FURTHER SUPPORT TO PROMOTE GENDER
EQUALITY

11 June 2021

Community sporting organisations across the state will benefit from further funding to help level the
playing field for women and girls, thanks to the Andrews Labor Government’s Change Our Game initiative.

86 community sport and recreation organisations from across Victoria have been successful in receiving a
Change Our Game Community Activation Grant, funding more than $430,000 worth of grants.

State Member for Bass Jordan Crugnale announced that locally:

e Officer City Football Club will receive $6 500 to bring together, along with Cardinia Council,
representatives from local sporting communities to share ideas and showcase achievements in
increasing female participation. Presentations from inspirational female leaders in sport will
benchmark best practices for inclusion and empower clubs to improve gender equality.

e Woolamai Beach Surf Life Saving Club will receive $5 000 to introduce 'JAMSs', a junior
development program that provides a holistic approach to educational and training opportunities
for our juniors. JAMs focuses on participants personal development within the club building self-
confidence, leadership, teamwork and communications skills.

Applications for this round broke Change Our Game records with more than $1.1milion worth of
submissions registered, reinforcing the demand in providing programs that celebrate and showcase women
and girls in all levels of sport and recreation.

This round offered three streams of funding to support clubs in driving participation, providing
organisational training and development, and to showcase women and girls’ achievements.

Successful grants in this round range from come-and-try days and leadership workshops, through to gala
dinners and awards nights, all designed to inspire the next generation of leaders in sport and active
recreation.

Since 2017, more than 380 Change Our Game grants have been awarded and this
work will continue following the recent 2021-22 Victorian State budget
announcement of $11.6 million to fund the continuation of the Office for Women
in Sport and Recreation.

P 03 5672 4755 E Jordan.Crugnale@parliament.vic.gov.au
OFFICE 9 McBride Avenue, Wonthaggi VIC 3995
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Media Release

For more information about the Change Our Game programs, visit www.changeourgame.vic.gov.au

Quote attributable to Minister for Community Sport Ros Spence

“Community sport plays a vital role in uniting our communities and driving positive social change. The
Change Our Game initiative is providing opportunities for Victorian women and girls to lead on and off the
field.”

Quotes attributable to Director of the Office for Women in Sport and Recreation Sarah Styles

“The record-breaking demand for the Change Our Game Community Activation Grants is some of the
strongest evidence yet of the wholesale support for gender equality in community sport across Victoria.”

Quote attributable to State Member for Bass Jordan Crugnale

“Such great news for Officer City Football Club and Woolamai Beach Surf Life Saving Club — congratulations
to both clubs for their commitment and passion to being leaders in our community. | look forward to seeing
even more women and girls in our community get active and involved in grassroots sport.”

IMAGE

e Prior to the Latest Round of Mask Wearing Restrictions, State Member for Bass Jordan
Crugnale dropped in to Office City Football Club. Pictured with Club Players and Coaches.
L:R Next to the flag: Coaches Amelia Pattison and Daniel Dyson along with Radmila

Dyson

o State Member for Bass Jordan Crugnale with Brendan Smart and Members of Cape
Woolamai Beach Surf Life Saving Club
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