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RECOMMENDATION 

 

The Quarterly Performance Report for Quarter 3 2019-20 be received and noted. 

 
 

Attachments 

1  Quarter 3 Performance Report 2019-20 65 Pages 

  
 

EXECUTIVE SUMMARY 

 

Council has committed to undertake work on 160 Council Plan actions during the 2019-20 

financial year.  A high number of actions that are currently in progress are on-track to be completed 

by their due date.  However, there has been an increase this quarter in the number of actions that 

are off-track, some of those due to the current pandemic. 

 

Population growth within the Shire has also declined.  There were four families moving to the area 

per day, for the quarter, and five families moving to the area per day, for the year. 

 

 

BACKGROUND 

 

The Quarterly Performance Report provides a variety of information informing Council and the 

community on key items.  These include changes in legislation affecting Council, progress on major 

capital projects, progress updates on delivering the council plan and statistical information relating 

to growth and service delivery. 

 

Council Plan Performance 

There are 160 Council Plan actions to implement during the 2019-20 financial year. 30 Council 

Plan actions are completed and 107 actions are on-track.  There are 21 actions that are currently 

not on-track for delivery by their due dates.   Please refer to Attachment 1 for detailed Council Plan 

Action progress  

 

Please refer to Table 1 for Council Plan action divisional performance statistics, Table 2 for a 

summary of off-track Council Plan actions and Table 3 for proposed updates to Council Plan action 

completion dates. 

 
Table 1.  Council Plan Actions - Performance statistics 
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Table 2.  Council Plan Actions - Off Track 

 Action Business Unit Executive Comment 

1.

 
5.1.1.3 CP - Implement 

key outcomes and 

actions of the 

Communications 

Strategy. 

Communications The Communications Strategy was 

finalised and presented to the Senior 

Leadership Team for endorsement in 

December 2019. The outcomes and 

actions from the strategy are due to be 

implemented from July 2020 subject to 

budget approval. 

2.

 
1.1.1.12 CP - Start the 

design stage of the 

Integrated Children's' 

Centre at Brunt Road. 

Buildings and 

Facilities 

This project is planned to commence in 

the 2024-25 financial year. 

 

3.

 
1.1.1.13 CP - Progress 

the construction and fit-

out of the Integrated 

Children's Centre at 

Timbertop. 

Buildings and 

Facilities 

This project continues to be delayed by 

land transfer issues.  The estimated new 

end date for this project is December 

2021. 

4.

 
1.5.1.6 CP - Construct 

redevelopment of Cora 

Lyn Reserve Pavilion 

Buildings and 

Facilities 

Council is currently awaiting Ministerial 

approval of Council’s changes to reduce 

the project scope and loan amount. 

Council continues to communicate with 

the State Government seeking updates 

on this matter. The estimated new end 

date is March 2022. 

5.

 
1.5.1.11 CP - Progress 

the construction and fit-

out of the KWR 

Football/Cricket Pavilion. 

Buildings and 

Facilities 

Council has progressed the tender 

documentation and the project is on 

target to be delivered by June 2021. 

6.

 
1.5.1.12 CP - Progress 

the construction of the 

Cora Lynn Reserve 

Pavilion. 

Buildings and 

Facilities 

Duplicate action - Refer to action 1.5.1.6 

 

7.

 
3.1.3.1 CP - Upgrade of 

the Gembrook Reserve 

Sports Pavilion. 

Buildings and 

Facilities 

Demolition works have commenced and 

are progressing well.  The project is 

expected to be completed by March 

2021. 

8. 3.1.4.1 CP - Review of Infrastructure Initial work on this review is progressing 
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 Action Business Unit Executive Comment 

 Open Space Asset 

Management Plan 

Services along with the review of the footpath and 

bridges Asset Management Plans. 

 

It is intended for new draft versions of 

these 3 plans to be completed by end of 

September. 

9.

 
3.2.1.5 CP - Lang Lang 

Bypass - Finalise 

contractual funding 

arrangements with sand 

extraction operators 

ready to commence 

operations. 

Infrastructure 

Services 

Funding arrangements with surrounding 

quarries have been ongoing for a 

number of years and are driving the 

delivery of the road.  Negotiations with 

quarries continues to occur.  A report is 

being prepared for Council’s Senior 

Leadership Team to consider options on 

progressing this project. 

 

 

10.

 
3.2.2.6 CP - Commence 

a Road and Drainage 

Scheme in Cockatoo 

pending adequate land 

owner support. 

Infrastructure 

Services 

A Community Meeting was held in 

Cockatoo in September 2019.  Initial 

community feedback is suggesting good 

support for the scheme. 

 

A scheme in Cockatoo will form part of 

the sealing the Dandenong Ranges and 

Surrounds as funded by the Federal 

Government.  

 

A priority list of roads was endorsed at 

the March 2020 Council meeting.  

 

An engagement plan is being reviewed 

based on the impacts of the Corona 

Virus and how best to interact with the 

community.   

 

This will now have an impact on ability to 

initiate schemes prior to council 

elections. 

11.

 
1.5.1.3 CP - Work with 

user groups for the  

design and construct of 

the Officer Recreation 

Reserve Social Space 

Active 

Communities 

Council officers are working with the 

reserve users groups regarding the 

governance and documentation required 

for Council's contribution to this project 

and approvals as owner of the land. 

12.

 
1.5.1.5 CP - Present 

options to Council for the 

potential redevelopment 

and expansion of 

Cardinia Life. If 

Active 

Communities 

Planning for the expansion of Cardinia 

Life will commence in late 2020.  
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 Action Business Unit Executive Comment 

approved, proceed with 

detailed design. 

13.

 
1.5.1.6 CP - Complete 

design for Bunyip Indoor 

Stadium. 

Active 

Communities 

Draft concept plan has been discussed 

with Committee of Management and 

Reserve user groups.  The Committee of 

Management has developed an 

alternative concept for the Bunyip Indoor 

Stadium.  Council officers are working 

with the Committee of Management in 

relation to the finalised design. 

14.

 
1.5.1.7 CP - Complete 

the construction and fit-

out of the KWR Bowls 

Club. This project is 

dependent on external 

funding confirmation. 

Active 

Communities 

Council applied for a Growing Suburbs 

Fund grant for this project but has been 

notified this application was 

unsuccessful. Council officers will 

continue to seek alternative funding 

sources. 

15.

 
1.5.1.8 CP - Commence 

the construction and fit-

out of the extension of 

the Bunyip Basketball 

Stadium. The timing of 

this project is subject to 

external funding 

confirmation. 

Active 

Communities 

Once the finalised design of the project 

has been approved, the project will go to 

tender.   

 

 

 

 

 

 

 

 

 

16.

 
2.1.3.4 CP - Create and 

implement an 

overarching Arts Grants 

Program including 

support for professional 

arts residencies (working 

with the community); 

community artists, 

organisations and 

festivals; and new 

creative industry 

initiatives. 

Active 

Communities 

Applications for the Arts Grants program 

will commence in early May 2020, with a 

closing date of late May 2020. 

17.

 
1.1.1.2 CP - Consult with 

fathers connected to the 

universal services 

around their needs and 

the accessibility of 

services for them. 

Community and 

Family Services 

Dad’s worker position approved and 

recruitment was to commence in March 

however, all recruitment postponed due 

to pandemic.  
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 Action Business Unit Executive Comment 

Implement 

improvements to service 

delivery where possible 

within budget 

18.

 
3.5.2.1 CP - Ongoing 

review of PSP's and 

DCP's and complete the 

Pakenham East & 

Pakenham South PSPs.  

Commence Officer South 

PSP with the VPA. 

Policy, Design 

and Growth Area 

Planning 

Pakenham East PSP - This has been 

referred back to an independent 

planning panel by the Minister for 

Planning with an undetermined 

timeframe with regards to approval.  

 

Officer South PSP - Preliminary work has 

commenced by the Victorian Planning 

Authority.  Council officers continue to 

work with the Victorian Planning 

Authority.   

 

Pakenham South PSP – Council has 

sought authorisation from the Minister 

for Planning to exhibit the Planning 

Scheme Amendment.  

19.

 
4.1.1.1 CP - Undertake 

review of Cardinia Road 

Employment precinct to 

encourage investment & 

employment 

opportunities and 

commence the Officer 

South PSP.  Finalise the 

Pakenham South PSP. 

Policy, Design 

and Growth Area 

Planning 

Council officers are working with the 

Victorian Planning Authority (VPA) to 

understand the context of the review. 

Review will take place in conjunction 

with the development of the Officer 

South PSP. 

20.

 
4.1.3.3 CP - Work with 

the VPA in the 

preparation of 

Pakenham South 

Employment Precinct 

Structure Plan and 

Infrastructure 

Contribution Plan 

Policy, Design 

and Growth Area 

Planning 

Council is awaiting advice from the 

Victorian Planning Authority on the 

timing of this project.  

21.

 
4.1.3.4 CP - In 

partnership with the 

Victorian Planning 

Authority, commence 

development of the 

Officer South Precinct 

Structure Plan. 

Policy, Design 

and Growth Area 

Planning 

Preliminary discussions have 

commenced with the Victorian Planning 

Authority. 

 

Table 3.  Council Plan Actions - proposed updates to completion dates to a future financial year 
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 Action Business 

Unit 

Original End 

Date(s) 

New End Date 

1  4.1.1.1 CP - Undertake review of 

Cardinia Road Employment precinct 

to encourage investment & 

employment opportunities and 

commence the Officer South PSP.  

Finalise the Pakenham South PSP. 

Policy, 

Design and 

Growth Area 

Planning 

30-Jun-2019 

30-Mar-2020 

30-Jun-2021 

 

2  4.1.3.3 CP - Work with the VPA in 

the preparation of Pakenham South 

Employment Precinct Structure 

Plan and Infrastructure 

Contribution Plan 

Policy, 

Design and 

Growth Area 

Planning 

30-Jun-2019 

30-Mar-2020 

30-Jun-2022 

 

Council Activity Summary 

Coronavirus (COVID-19) pandemic 

The world-wide Coronavirus (COVID-19) pandemic has impacted our community, local business and 

Council. 

 

Like all other local councils – and all levels of government in fact – we’ve had to do our best to 

respond to this rapidly-changing situation. We have been working closely with government health 

agencies and following their direction and guidelines. 

 

We have had to change and modify some of our services and programs, with the health and safety 

of our community and staff at the forefront of everything we do. We are working hard to deliver 

essential services to our community as we continue to adapt to these challenging and ever-evolving 

circumstances.  

 

Supporting our community and business through these difficult times is our priority. We developed 

a virtual relief centre, our Coronavirus Online Help Hub, which offers many useful resources to our 

community and we took important first steps in developing a support package to assist community 

and business through this challenging time. 

 

We will continue to work closely with health authorities and advocate for state and federal support 

for our community. 

 

Advocacy 

Council continues to advocate for the needs of our shire. We are continuing to seek grant support 

from the Victorian and Australian governments, as well as lobby for action on important issues for 

the benefit of our community. 

 

We also continue to work with other groups of councils, such as South East Melbourne and the 

Interface Group of Councils, to facilitate investment in the broader region. 

 

Grants 

We welcomed the announcement of $6.7 million in funding for local community projects in Cardinia 

Shire through the Victorian Government’s 2019–20 Growing Suburbs Fund. 

 

Projects to receive funding include the expansion of the My Place youth centre ($3 million), 

construction of the Rix Road Family and Children’s Centre ($1.5 million) and the development of the 
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Officer District Park ($2.2 million). The Victorian Government’s Growing Suburbs Fund provides 

much-needed support towards local infrastructure in the fast-growing outer suburbs, and these 

grants will accelerate the delivery of critical community infrastructure and complement other 

funding sources. 

 

Major projects 

Major projects across the shire continued to progress well this quarter. 

 

The construction of the Hills Hub at Emerald was completed, and the upgraded Gembrook Leisure 

Park was officially launched.  

 

The major recreation and sporting precinct Lang Lang Community Recreation Reserve neared 

completion and construction of a new pavilion as part of stage one works at Comely Banks 

Recreation Reserve progressed. Bunyip Recreation Reserve soccer pavilion construction was 

completed and detailed design for two new soccer pitches is now underway. 

 

Roads  

As one of our major strategic priorities, roads projects across the shire continued to progress well 

this quarter. We continued work on our annual road resurfacing program to extend the life of local 

roads and improve our local road network. 

 

We will also soon start the consultation and information process for our hills’ road sealing project. 

Approximately 100 kilometres of unsealed roads in the shire will be sealed over the next 10 years 

as part of the project. The Australian Government has committed $150 million in funding to Council 

to seal priority roads in the hills and to help subsidise residential contributions to special charge 

schemes. We look forward to the progress of this project. 

 
Growth Summary 

Residential land development in the Shire had varied results this quarter. There were 257 

residential subdivision lot applications this quarter, 46% lower than the previous quarter. Annual 

figures are 34% lower compared to the same time last year. There were 530 residential lots issued 

a statement of compliance this quarter, 110% higher than the previous quarter. Despite the 

significant rise, annual results are 8% lower than the same time last year. 

 

Residential building completions are trending downwards, with 248 residential building 

completions processed this quarter. Results are 39% lower than last quarter, annual figures are 

11% lower compared to the same time last year. 

 

The family growth rate in the Shire has decreased to four families per calendar day for the quarter. 

The annual figure has also decreased from six to five families per calendar day.  There were 452 

births in the Shire this quarter, 4% higher than last quarter and 2% lower than last year.  

Enrolments to Maternal and Child Health are 3% higher than last quarter and 5% lower than last 

year. 

 

 

POLICY IMPLICATIONS 

 

Nil. 
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RELEVANCE TO COUNCIL PLAN 

 

A major component of the Quarterly Performance Report details progress in achieving the actions 

adopted to deliver the Council Plan. The Quarterly Performance Report is part of Council's efforts to 

embrace and demonstrate effective governance and transparency. 

 

 

CONSULTATION/COMMUNICATION 

 

Relevant managers and officers, from almost all divisions across the organisation, provide updates 

and comments that feed into the Quarterly Performance report. 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

 

The actions from the Council Plan are funded through the approved budget of Council.  Growth data 

informs the planned expenditure of Council for community assets and services. 

 

 

CONCLUSION 

 

Council has adhered to its legislative requirement to produce a Quarterly Performance Report.  

 

 



Attachment 1 Quarter 3  Performance Report 2019-20 
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 ACTIVITY REPORTS  


