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RECOMMENDATION 
 
That Council: 
 

1. Adopt the following changes to the Council Plan as draft and released for public 
comment: 

 
 Updates to the Council Plan in the areas of demographic data, key activities 

of Council, services provided by Council and strategies, policies, and plans 
that support the Council Plan and; 

 Updates to the Council Plan Actions that identify key initiatives to implement 
the Council Plan, and; 

 Updates to the Strategic Resource Plan (SRP) to align with Budget papers. 
 

2. Hear any persons that wish to speak in support of their submission made, in 
accordance with Section 223 of the Local Government Act 1989, at a Meeting to be 
held in the Council Chamber on 25th May 2020. 

 
 

Attachments 
1  Updated Council Plan (Including Revised Strategic Resource Plan) 20 Pages 
2  Updated Council Plan Actions 9 Pages 

  
 

EXECUTIVE SUMMARY 
 
Since September 2019, Council Staff and Councillors have been working together to review the 
Council Plan and associated Council Plan Actions. As a result, a number of minor revisions have 
been proposed. It is recommended the updated Council Plan (including the revised Strategic 
Resource Plan) and Council Plan Actions documents be adopted as draft and released for public 
comment. 
 
BACKGROUND 
 
Under the provisions of Section 125 of the Local Government Act, Council is required to consider 
whether any adjustments to the Council Plan are needed on an annual basis, as part of the annual 
planning/budgetary cycle. Since September 2019, Council Staff and Councillors have been working 
together to review the existing Council Plan and Council Plan Actions, in conjunction with Council's 
annual review of activities, finances and future direction. This review resulted in a number of minor 
updates which are reflected in the updated Council Plan and Council Plan Actions documents. The 
Strategic Resource Plan has also been revised, in order to plan the resources required to achieve 
the Council’s strategic objectives detailed in the Council Plan. A copy of the revised Strategic 
Resource Plan is included in the updated Council Plan document, and mirrors the information 
contained in the proposed Budget document.  
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The attached Council Plan and Council Plan Actions were developed prior to the COVID-19 
pandemic, and are therefore not reflective of any potential restrictions imposed by the pandemic or 
any of the consequences of it. 
 
POLICY IMPLICATIONS 
 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
 
The recommendations are a key part of the annual review of the Council Plan. 
 

CONSULTATION/COMMUNICATION 
 
Council considers a variety of information when reviewing the Council Plan and associated Council 
Plan Actions. These include the views of residents, Council staff and existing strategy plans. 
Feedback is sought during the public exhibition period. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
The development and revision of the Budget and associated financial documents has been 
coordinated across the consultation process for the revisions of the Council Plan and Council Plan 
Actions, and the revised Strategic Resource Plan reflects these revisions. 
 

CONCLUSION 
 
It is recommended that Council adopts the updated Council Plan and updated Council Plan Actions 
documents as draft and approves the release for public comment. It is recommended that Council 
considers any public submissions, and hear any persons that wish to speak in support of their 
submission made, in accordance with Section 223 of the Local Government Act 1989, at a Meeting 
to be held in the Council Chamber on 25th May 2020. 
 
The attached Council Plan and Council Plan Actions were developed prior to the COVID-19 
pandemic, and are therefore not reflective of any potential restrictions imposed by the pandemic or 
any of the consequences of it. 
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