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RECOMMENDATION

The Quarterly Performance Report for Quarter 2 2019-20 be received and noted.

Attachments
1 Quarter 2 Performance Report 64 Pages

EXECUTIVE SUMMARY

Council has committed to undertake work on 160 Council Plan actions during the 2019-20
financial year. A high number of actions that are currently in progress are on-track to be completed
by their due date.

The growth in both the Officer Precinct and the Cardinia Road Precinct was lower than DCP
projections. Despite this, population growth within the Shire has remained stable, at six families
moving to the area, per day, for the quarter, and six families moving to the area, per day, for the
year.

BACKGROUND

The Quarterly Performance Report provides a variety of information informing Council and the
community on key items. These include changes in legislation affecting Council, progress on major
capital projects, progress updates on delivering the council plan and statistical information relating
to growth and service delivery.

Council Plan Performance

There are 160 Council Plan actions to implement during the 2019-20 financial year. 21 Council
Plan actions are completed and 130 actions are on-track. There are 9 actions that are currently not
on-track for delivery by their due dates. Attachment 1 reports detailed Council Plan Action

progress.

Please refer to Table 1 for Council Plan action performance statistics and Table 2 for a summary of
off-track Council Plan actions.

Table 1. Table 1. Council Plan Actions - Performance statistics
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Completed | On Track Off Track Total
1. Our People 5 48 4 57
2. Our Community 5] 13 2 21
3. Qur Environment 3 37 3 43
4. Cur Economy 3 22 25
5. Qur Governance 4 10 14
Total 21 130 k] 160

Table 2. Council Plan Actions - Off Track

Action

Executive Comment

1.1 1.1.1.13 CP - Progress the
construction and fit-out of the
Integrated Children's Centre at
Timbertop.

This project continues to be delayed due to the
developer not transferring land to Council. The
estimated new end date for this action is December
2021.

20/12 - Continuing to work towards resolving the land
transfer issue. Design documentation is progressing to
ensure that once the land transfer is achieved, project
is able to be progressed with the target to open the
centre in January 2021.

25/10/2019 - There is a planned VCAT hearing March
2020 re: land transfer from developer.

26/09 - Construction pending land acquisition.

2. 1 1.5.1.6 CP - Construct
redevelopment of Cora Lyn
Reserve Pavilion

Awaiting Ministerial approval for reduced project scope
and loan amount. Delays have been caused by change
of scope and loan amount by Council, then providing
requested information to State Government, back and
forth.

We keep sending follow up emails to the State
Government but cannot do anything else until we get
the Ministerial decision. The estimated new end date is
March 2022. This new date includes consideration for
the Councillor election period.

20/12 - No further progress on this project at this
stage. This project is awaiting finalisation of design
documentation before being able to proceed to
construction start. Concept plans have been prepared
as part of a government low interest funding
application and are awaiting approval.

26/09 - Awaiting confirmation from club
representatives on the Concept plan.

3. ] 1.5.1.11 CP - Progress the
construction and fit-out of the

The next stage of design is currently being completed
and presentation to stakeholders organised for
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KWR Football/Cricket Pavilion.

3/2/20. There will then be a period for formal
stakeholder comment before progressing to detailed
design and contract documentation stage.

Delays have been caused by a complete change of
scope for this project, from a retrofit of an existing
building to construction of a completely new building.
The project needs to follow the design and
engagement process, then tendering process. The
estimated new end date will remain as June 2021.

20/12 - Project is progressing well with relevant
sign-offs achieved and now continuing to prepare
design documentation.

4.1 1.5.1.12 CP - Progress the
construction of the Cora Lynn
Reserve Pavilion.

Duplicate action - Refer to action 1.5.1.6

Action

Executive Comment

5. | 3.1.2.1 CP - Progressively
implement the recommended
actions from the adopted
Shade Structures strategy.

Contractors have now been appointed. Shade sails
being installed Feb/March 2020. There is no delay to
the completion date for this action.

20/12 - First year priorities implemented as of
December 2019, with required maintenance plan for
same now being quoted.

26/09 - First year priorities are being progressed with
quotes being obtained.

6. | 3.1.3.1 CP - Upgrade of the
Gembrook Reserve Sports
Pavilion.

Site establishment is commencing. On site works are
expected to commence in the next 4 weeks.

The delays with this project were caused by issues

with the documentation supplied by the consultant
appointed by the user groups. This project is now in
construction period. The estimated new end date is
March 2021.

20/12 - Contractor to start site works has been
engaged and will begin works on site early 2020.

7. 1 3.2.1.5 CP - Lang Lang Bypass -
Finalise contractual funding
arrangements with sand
extraction operators ready to
commence operations.

Funding arrangements with surrounding quarries
have been ongoing for a number of years and are
driving the delivery of the road. Negotiations with
quarries continues to occur. A report is being
prepared for SLT to consider options to progress this
project.
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8. 1 2.1.3.4 CP - Create and Further direction regarding the implementation of this
implement an overarching Arts | program was sought and was provided by the General
Grants Program including Manager on 17 January. It is proposed to develop a
support for professional arts grants program to support arts within the Shire. The

residencies (working with the delays with the implementation of this program were
community); community artists, | caused by high workload of staff connection with CCC
organisations and festivals; and | redevelopment and relaunch. There is no delay to the
new creative industry completion date for this action.

initiatives.
20/12 - Initial discussion has commenced regarding
this new program.

9. ]12.2.1.2 CP - Commence Council Plan engagement process is currently scoping
development of the first the feasibility. The delivery of a Community Vision is
Community Vision for Cardinia | dependent on the passing through Parliament of the
Shire in accordance with Local | new Local Government Bill and Act. Council will await
Government Act the Bill being enacted for further advice.

Growth Summary

Residential land development in the Shire had varied results this quarter. There were 476
residential subdivision lot applications this quarter, 96% higher than the previous quarter. Despite
the rise in lot applications this quarter, annual figures are 26% lower compared to the same time
last year. There were 252 residential lots issued a statement of compliance this quarter. Results
are 12% lower than the previous quarter and 52% lower than the same time last year.

The growth in both the Officer Precinct and the Cardinia Road Precinct to date is lower than DCP
projections. The total number of titled lots, in the Cardinia Road Precinct, by December 2019
(8,550) is below the total number of lots that were projected to be titled by 2020 (9,212). Similarly,
the total number of titled lots, in the Officer Precinct, by December 2019 (3,308) is now well below
the total number of lots that were projected to be titled by 2020 (8,373).

Residential building completions are trending downwards, with 333 residential building
completions processed this quarter. While results are 29% lower than last quarter, annual figures
are 13% lower than the same time in the 2017-18 financial year.

The family growth rate in the Shire remained at six families per calendar day for the quarter. The
annual figure also remains stable at six families per calendar day. There were 304 births in the
Shire this quarter, 29% lower than last quarter and 17% lower than last year. Enrolments to
Maternal and Child Health are 32% lower than last quarter and 18% lower than last year.

POLICY IMPLICATIONS

Nil.

RELEVANCE TO COUNCIL PLAN
A major component of the Quarterly Performance Report details progress in achieving the actions

adopted to deliver the Council Plan. The Quarterly Performance Report is part of Council's efforts to
embrace and demonstrate effective governance and transparency.
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CONSULTATION/COMMUNICATION

Relevant managers and officers, from almost all divisions across the organisation, provide updates
and comments that feed into the Quarterly Performance report.

FINANCIAL AND RESOURCE IMPLICATIONS

Nil.

CONCLUSION

Council has adhered to its legislative requirement to produce a Quarterly Performance Report.
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CEO’s Report

I'm pleased to report that Cardinia Shire Council continued to deliver results across all five key
areas of our Council Plan in the second quarter of 2019-20.

Major projects
A number of key projects across the shire were completed this quarter, and others progressed
well.

Our premier environment education and recreation destination at Deep Creek Reserve in
Pakenham was completed and officially opened to our community. This 48 hectare site features
an all-abilities play space, the Cardinia Community and Education Centre, which also houses the
Pakenham Golf Club and Cardinia Environment Coalition, new holes at the golf course,
landscaping and planting.

The redeveloped Cardinia Cultural Centre was also competed and the community gathered to
celebrate its official launch in November. The centre has been transformed into a hub for digital
artists, musicians, dancers and the arts of the new millennium with the addition of a new
contemporary art gallery, artists’ studio, workshop, new entrance and foyer space, new amenities
and car parking.

Work on the new community and sports hub at James Bathe Recreation Reserve in Pakenham
was also completed and officially launched in November. Work started on the regional sporting
hub at Comely Banks Recreation Reserve in Officer, and a number of other projects continued to
move ahead, including the Hills Hub development at Emerald, as well as construction of new
pavilions at Bunyip Recreation Reserve, Lang Lang Recreation Reserve and Worrell Reserve.
Work on the redevelopment of the Gembrook Leisure Park also neared completion.

Roads

Roads continue to be one of our major strategic priorities. With a sealed road network of more
than 700 kilometres, the growth of our sealed road network is due to both subdivision
development and Council’s sealing of unsealed roads.

In addition to the sealed road network, Council maintains a large unsealed road network of more
than 870 kilometres. With an annual maintenance budget of more than $4 million, maintenance
includes grading and re-sheeting in line with our Road Management Plan.

Our annual footpath program is also well underway, with a number of paths now completed.

Our environment

We continued to implement our Aspirational Energy Transition Plan this quarter, with the
installation of a 40kW solar energy system at Hollins Children’s Centre in Pakenham. The system
comprises 128 solar electricity panels and is expected to reduce energy costs as well as
greenhouse gas emissions by 53 tonnes of CO2e per year.

The development of our Biolink Plan continues to move ahead. Three targeted community and

stakeholder workshops were held in November and December and the results of these
workshops will inform the development of the draft Biolink Plan.

Cardinia Shire Council 2
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Connecting our community

We continue our work in relation to the collective impact initiative Together We Can. The Together
We Can Community Leadership Summit was held in October, with representative from across the
community participating, including businesses, sport and recreation groups, members of our
culturally and linguistically-diverse community, government, community services, volunteers,
committees and groups. The March Against Violence was held in November, and it was wonderful
to see approximately 300 people participating in this event.

We have also progressed our work on a number of key strategies. Our new Cultural Diversity
Action Plan 2019-23 was endorsed by Council in December and builds on our commitment to our
culturally and linguistically diverse communities. The four-year plan focuses on inclusion,
partnership building, strengthening community participation, promoting and celebrating diversity.
Community consultation for our new draft Reconciliation Action Plan 2020-21 was extended
until December, with feedback being incorporated into the draft plan which has been forwarded
to Reconciliation Australia for input.

During this quarter, we also launched our new online engagement platform “Creating Cardinia’.
This is a new way for community members to submit feedback and ideas to Council and replaces
our “have your say’ page on our website.

Recognising local businesses

This quarter we continued to facilitate networking opportunities for local businesses through the
Casey Cardinia Business Network. The 2019 Casey Cardinia Business Awards were held in
October, with a number of Cardinia Shire businesses recognised. The awards are a partnership
between Cardinia Shire Council and the City of Casey and celebrate the outstanding
achievements of local businesses in the region.

Advocating for our community
Council continues to advocate strongly for the needs of our shire and is working closely with all
levels of government to plan, deliver and maintain our infrastructure.

We will continue to work other groups and councils, such as South East Melbourne group of
councils and the Interface Group of Councils, to facilitate investment into the broader region. We
will also continue to lobby for action on important local issues and work hard to influence
government priorities that benefit our community.

Further details regarding Council’s progress for the second quarter of 2019-20 can be found in

the following report.

Carol Jeffs
Chief Executive Officer
Cardinia Shire Council
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Government interaction

Government Advocacy

Council relies heavily on rate revenue to fund the provision of infrastructure and services. Due to
the Victorian Government's rate cap Council is limited in the amount of revenue it is able to
achieve through rates and is required to have a strong focus on seeking grant support and
advocating to other levels of government on behalf of our community.

It is important we continue to work closely with all levels of government to plan, deliver and
maintain the infrastructure necessary for our community.

Council continues to work with other groups and Councils, such as South East Melbourne group
of Councils and the Interface Group of Councils, to facilitate investment into the broader region.

The South East Melbourne Group of Councils is in discussions with both the State and Federal
Government in developing a “City Deal’ for the region.

We will continue to lobby for action on important local issues and work hard to influence
government priorities that will benefit our local communities.

Grant application

Council continues to actively seek grant funds from a variety of State and Federal Government
Funding programs. Following the success of the lobby exercise, through the recent Federal
Government election campaign that saw promises for approximately $600M worth of grants for a
range of projects, a further 23 grant applications have been lodged for a total of $4.7M.
Legislative Program

The Local Government Bill 2019 was introduced to Parliament in November and will be further
debated in the Legislative Council once Parliament resumes in 2020.

The replacement of the 1989 Act is long overdue, the new Act will be more enabling piece of

legislation and will remove much of the prescription contained in the 1989 Act which is
supported.

Cardinia Shire Council =
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Cardinia Shire growth indicators

Cardinia Shire is a growing community. This growth places demands on both our service and
infrastructure provision. This section contains kKey indicators of growth that are combined with
population projections to plan our activities.

Property

Subdivisions - residential lots

Residential lots data is a lead indicator and highlights residential development activity that drives
much of the growth in demand for Council’'s services and facilities.

Figure 1illustrates that there were 476 lots in application for the certification of plans of
subdivision this quarter. Results are 96% higher than the previous quarter and 26% lower than
the same time last year.

Figure 1. Residential lots — applications

FinancialYear Q1 Q2 Q3 Q4 Total

; 2016/17 540 586 165 559 1850
s 2017/18 304 282 828 265 1769
o . 2018/19 646 320 514 201 1690
' 2019/20 243 476 719
B
16/17 17118 18 19

Figure 2 illustrates that there were 252 lots for which a statement of compliance was issued this
quarter, allowing for the sale and development of individual lots. Results are 12% lower than the
previous quarter and 52% lower than the same time last year.

Figure 2. Residential lots — statement of compliance

FinancialYear Q1 Q2 Q3 Q4 Total

1976 R ke 2016/17 306 558 615 495 1,974
2017/18 449 475 234 482 1,640

» 2018/19 208 922 249 289 1,668
539 2019/20 287 252 539

0K -

16/1

Cardinia Shire Council 5

Attachment 1 - Quarter 2 Performance Report



Attachment 1 Quarter 2 Performance Report

Planning applications

Figure 3 highlights the level of development activity in relation to applications for planning
permits. There were 200 planning applications this quarter, 3% higher than the previous quarter.
The year to date figure is 12% lower than the same time last year.

Figure 3. Planning permit applications received

Financial Year Q1 Q2 Q3 Q4 Total

i i
e 839 818 835 2016/17 211 212 187 229 839
201718 222 200 169 227 @818
2018119 244 205 183 203 835
500 395 2019/20 195 200 395
l'_‘ .
16/17 17/18 18/19 19/20
Building permits

Building permits are required for both new buildings and alterations to existing buildings. Figures
4 10 6 highlight the level of development activity in relation to building permits and building
completions for both residential and non-residential buildings.

Figure 4 illustrates that there were 427 building permits issued this quarter. That is a decrease
of 6% from the previous quarter and 29% lower than the same time last year.

Figure 4. Total building permits issued

FinancialYear Q1 Q2 Q3 Q4 Total

2540 2016/17 678 589 734 786 2787
2787 2017/18 712 845 655 630 2841
B 2018/19 634 605 640 666 2540
2019/20 452 427 879
879
16/17 17/18 18/19 19/20
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Figure 5 illustrates that there were 333 residential building completions this quarter. Thatis a
decrease of 29% from the previous quarter and 13% lower than the same time last year.

Figure 5. Residential building completions

FinancialYear Q1 Q2 Q3 Q4 Total

1674 2016/17 372 404 318 358 1452
1452 1571 2017/18 488 526 372 485 1871
2018/19 460 462 349 403 1674
1K 801 2019/20 469 333 801
N
17718 18/19

16/17 19/20

Figure 6 illustrates that there were 116 non-residential building completions this quarter. That is
a decrease of 1% from the previous quarter and 14% lower than the same time last year.

Figure 6. Non-residential buulding completions

FinancialYear Q1 Q2 Q3 Q4 Total

2016117 136 205 144 162 647
201718 177 179 168 181  T0S
0.5K 2018/19 141 201 166 152 660
2019720 177 116 293
0.0K
17/18 18/19
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Residential land development indicators

These indicators combine the residential growth pipeline on the one trend graph. A five-quarter
rolling average is used to smooth out the peaks and troughs within the quarterly data and to
recognise emerging trends.

The data in Figure 7 is based on the quarter on quarter information beginning from the July
quarter 2014-15.

Figure 7. Residential Iand development indicators

@ Average Lots Lodged Average Lots issued SOC @ Average Buildings Completed
g P

200

The average number of lots lodged for subdivision (green) reached a record high in the first
quarter of 2016-17 with 665 lots submitted for subdivision. The current average number of lots
I1s 355 but this is expected to increase as the Officer Precinct development progresses.

The average number of lots issued statement of compliance (black) and released onto the
market has been steadily increasing since the first quarter of 2014-15. Numbers have increased
to an average of 408 lots released this quarter, following a pattern of decline from the second
quarter of 2018-19.

The average number of building completions (red) is 324 _This is a lag indicator and is expected
to continue to rise within 6 to 12 months as land development progresses.

Cardinia Shire Council 8
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Land information certificates

Land Information Certificates are required whenever a property changes owners. This figure
includes both first home buyers and subsequent owners. It shows both growth and churn in the
property market.

Figure 8 illustrates that there were 2,121 certificates issued this quarter, 1% lower than the
previous quarter. Year to date results are 3% lower than the same time last year.

Figure 8. Land information certificates

Financial Year at Q2 Q3 Q4 Total

4734 4,882 2016/17 1152 1,148 1177 1250 4736

1892 2017/18 1332 1,255 1227 1068 4,882
2018/19 1133 1,064 902 793 3,892
. 2719 2019/20 1,065 1,056 2,121
DK -
17/18 18/19

18/17 15/20

L
=~

Household garbage service

A new household garbage service is requested predominantly when a new home has been
completed and ready to be occupied. This indicator can therefore represent the growth of new
households within the Shire.

Figure 9 illustrates that there were 552 new bins requested this quarter, 4% lower than last
quarter. The year to date total is 6% lower than the same time last year.

The daily average of new households established within the Shire is six families per calendar day
for the quarter. The year to date growth indicator is six new families per calendar day.

Figure 9. New household garbage service volumes

Financial Year Q1 Q2 Q3 Q4 Total

2016/17 400 4?5.391 453 1,719
2,080 2051 201718 511 586 434 549 2,080

2K 1.9 2018/19 574 627 384 466 2,051
. 1.130 2019/20 578 552 1,130
16/17 1718

7 18/19 19/20
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Roads and footpaths

Sealed roads

The sealed road network is approximately 720 km in length. Sealed road growth is due to a
combination of subdivision development and Council's sealing of unsealed roads through special
charge schemes or other external funding such as Roads to Recovery. The road maintenance
program is conducted in accordance with Council’'s Road Management Plan and is supplemented
by cyclic maintenance programs including annual road resealing and rehabilitation.

Figure 10 illustrates that there was an additional 1.88km of sealed roads constructed this
quarter, 21% lower than the previous quarter. The year to date total is 71% lower than at the
same time last year. This quarter's low construction result is due to the reduction in completed
estate development.

Figure 10. Additional ks of sealed roads constructed

FinancialYear Q1 Q2 Q3 Q4 Total

25.69 —_— 2016/17 331 855 692 691 25.69
gy 2017/18 450 622 633 1001 27.06
20 2018/19 449 093 251 599 2291
2019/20 233 183 000 000 416
416
. T
16/17 17/18 18/19 19/20
Footpaths

Footpaths are an important means of improving community cohesion by providing for pedestrian
traffic around our communities. The footpath network is approximately 751 km in length, with an
estimated average growth rate of 44 km per year. This growth is due to a combination of
footpaths constructed from subdivision development and Council's capital works program.

Figure 11 illustrates that there was 3.0:1km of footpaths constructed this quarter, 16% lower
than the previous quarter. The year to date total is 78% lower than at the same time last year.
The result for Quarter 1 2018-19 was higher than normal as it included the construction of the
Eastern Dandenong Ranges Trail from Cockatoo to Gembrook. This quarter's low construction
result is due to the reduction in completed estate development

Figure 11. Additional km of footpaths constructed

Financial Year Qi Qz Q3 Q4 Total

) o 4844 2016/17 650 1741 082 1292 46.65
2 2939 2017/18 819 1034 755 1332 3939
2018/19 1140 1848 673 1185 4846
2019/20 3.57 301 000 000 6.59
6.59
0 To—i
6/17 1718 18/19 19/20
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Customer responsiveness

This section shows performance in relation to two fundamental areas of responsiveness -
actioning inwards correspondence (mail, fax, email) and actioning service requests.

Inwards correspondence - (Mail, fax, email)

KPI target: 100 per cent of inwards correspondence requiring action, to be acknowledged within
10 days.

An Action Referral is an item of inwards correspondence received via mail, fax or email, requiring
a response.

Figure 12 illustrates that an average of 93% of Action Referrals were acknowledged within 10
days this quarter, 1% higher than the previous quarter. Performance reports are distributed to all
managers on a fortnightly basis and this is contributing to a higher level of consistency in relation
1o actioning correspondence.

Figure 12. Inwards correspondence —action referrals in time: KPI percentage by quarter

Q1 Q2 Q3

G 1 18

The volume of inwards correspondence is expected to increase, due to our population growth and
as Council's services are expanded and enhanced to meet the growing needs of our community.
Despite this, Figure 13 illustrates that there were 20,707 action referrals this quarter, 11% lower
than the previous quarter. The year to date total is 11% lower than the same time last year.

Figure 13. Inwards correspondence — action referrals volumes

Financial Year ai Q2 Q3 Q4 Total
2016/17 23245 22762 25984 27,172 09,163
99143 107.607 96572 2017/18 27,763 25705 24671 20468 107,607
a1mM 2018/19 25,246 24411 23438 23477 96,572
2019/20 23312 20707 44019
44019
C.O.\'l -
16/17 1718 18/19 19,20
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Service requests
KPI target: 90 per cent service requests finalised in time.

Figure 14 indicates that 86% of service requests were finalised in time for the quarter, slightly
below the 90% target.

Figure 14. Service request in time: KPI per cent by quarter

16/17 17/18 18/19 19/20

Figure 15 illustrates that there were 13,139 service requests this quarter, 6% more than the
previous quarter. The year to date total is 3% higher than the same time last year, indicating an
upwards trend in requests.

Figure 15. Service request volume

Financial Year Q1 Q2 Q3 04  Total
arsay 50537 2016/17 953 10875 12207 10823 43.491
50K 43491 2017718 10,285 11,628 13,628 12006 47,547
2018/19 12,057 12645 14,072 11763 50,537
2019/20 12,372 13139 25,511
Cardinia Shire Council 12
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Sustainable service

The sustainable service indicator set provides a variety of volume type indicators relating to a
core service delivery to the community. These are not an exhaustive set, but have been chosen to
reflect some of the breadth of Council’s obligations.

Unsealed roads and surface drains

In addition to the sealed road network, council maintains a large unsealed road network, which is
873 km in length, with an annual maintenance budget of in excess of $4 million. Maintenance
works consist of both grading and resheeting done on a cyclic basis, along with response to
defects caused by adverse weather conditions such as storms or long dry spells. All works are
conducted in accordance with Council’'s Road Management Plan, which ensures that the network
is kept in a safe and trafficable condition.

Figure 16 illustrates that there was 735km of unsealed road grading this quarter, 6% lower than
last quarter and 2% lower than the same time last year. While the length of road graded is lower
than the same period last year, this doesn’t reflect the significant intensity of effort associated
with the road refurbishments undertaken. That is, the complete rebuilding of roads using
existing materials along with a move toward heavier grading rather than lighter maintenance
grading. This change in method takes additional production time per km but is yielding more
superior results. The re-occurrence of defects has been significantly reduced in some situations.

Figure 16. Unsealed road grading (kilometres)

Financial Year Q1 Q2 Q3 Q4 Total

3213 3.245 2016/17 1,070 1,269 751 743 3,833
2017718 803 699 803 908 3,213
- ' o 2018/19 781 770 863 831 3,245
2019/20 786 735 1,521
L
16/17 18/19

1718 19/20

Figure 17 illustrates that there was 9,269 tonnes of unsealed road resheeting this quarter, 60%
lower than last quarter and 32% lower than the same time last year. This is principally due to the
implementation of an innovative road refurbishment program. The reduction in tonnage has been
off-set by a process that recovers more materials that are able to be re-used in the roads
maintenance program. This results in a more sustainable program. A feature of the revised
model of service delivery is that it results in improvements in road side drainage efficiency. The
approach is premised on recycling material that has been displaced rather than consuming new
materials

Figure 17. Unsealed road resheeting (tonnes)

Unsealed Road Resheeting (tonnes) in the Shire by Year

Financial Year Q1 Q2 Q3 Q4 Total
100K
2016/17 18228 23,215 37,665 18708 97816
2017/18 23,248 23,879 29913 19,093 96,133
0K 2018/19 15467 32275 7,651 16,834 72227
2019/20 23173 9,269 32,442
0K
16/17 17418
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Council also maintains over 3000 km of open surface drains. These drains are cleaned out using
a maintenance system that is driven by proactive inspections and reactive works, and
supplemented by responding to flooding issues following storms. Works are prioritised based on
risk to property or person.

Figure 18 illustrates that there was 25,485 linear metres of surface drain clearing this quarter,
44% lower than last quarter and 24% lower than the same time last year. The drop in clearance
results this quarter is due to the rotary drainer tool not being utilised. When this tool is used it
enables long sections of surface drains to be de-silted quickly.

Figure 18. Surface drains cleared (linear metres)

Financial Year Q1 Q2 Qa3 Q4 Total
2016/17 42397 23448 11,141 28838 105824

106K 162K 201718 46200 37411 8730 49913 142344
100K e 2018/19 54795 39438 15803 24504 134539
2019/20 45641 25485 71,126
0K .
1617 17/18 18/19 19/20
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Community

Maternal and Child Health (MCH)

The Maternal Child Health Service is a State Government and Council funded service for families
who have children aged birth to school age. The service provides support to parents, offering
information and advice on issues related to child health and development, parenting, maternal
health and wellbeing, as well as providing groups for first time mothers.

Birth notices are the number of notifications received, from hospitals, of newborn babies in the
municipality.

Figure 19 illustrates that there were 304 birth notices this quarter, 29% lower than the previous
quarter. The year to date figure is 17% lower than the same time last year.

Figure 19. Maternal and Child Health birth notices

FinancialYear Q1 Q2 Q3 Q4 Total
2016/17 386 404 438 412 1,640

- 1.640 1,621
1773 201718 431 383 400 407 1,621
2018/19 421 457 455 440 1773
1K 771 2019/20 427 304 0 o0 731
oK -
16/17 17/18 18/19 18/20

Total enrolments is the number of babies and children, from birth to school age, that visit and
enrol at an MCH centre, including both new births and children of families moving to Cardinia
Shire.

Figure 20 illustrates that there were 335 enrolments this quarter, 32% lower than last quarter.
The year to date figure is 18% lower than last year.

Figure 20. Maternal and Child Health new enrolments

FinancialYear Q1 Q2 Q3 Q4 Total

2016/17 498 507 528 490 2,023
201718 514 430 467 479 1,890

2023 oS 2016

2 : 2018/19 480 523 505 499 2016
. 2019/20 493 335 o0 o0 828

617 17/18 819 9/20
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Engagement with Young People

Cardinia Shire Council Youth Service provides a range of activities, programs and services for
young people aged 12 to 24 years that reside in or have a strong connection to the municipality.
My Place is Council's youth facility where young people, parents, carers and professionals can
access information and support. Services and programs are provided from My Place, in schools
and at community venues across the Shire. Young people have been accessing services and
programs from My Place since January 2013.

From July 2018, Youth Services adjusted the service KPls to better reflect the throughputs and
outputs being achieved. Figures 21 to 25 illustrate the number young people engaged in
programs and activities since July 2018 via in-school programs, after-school programs, My Place
and/or Teenage School Holiday Program. With the exception of the Youth Support Program, the
graphs reflect the total number of contacts, rather than each individual contact with a young
person.

Figure 21 illustrates that there were 1,132 contacts with young people accessing MyPlace, 10%
lower than last quarter and 13% lower than last year.

Figure 21. MyPlace interactions

Financial Q1 Q2 Q3 Q4 Total

Year
-

5K

2018/19 | 1376 1360 1,134 1254 5,133
o 2019/20 | 1258 1132 0 0 239
19/20

; 18/19

Figure 22 illustrates that there were 67 4 contacts with young people accessing after school
programs, 11% lower than last quarter and 29% higher than last year. Events this quarter
included, Carols by Candle light and the PRIDE Formal.

Figure 22. After school programs interactions

Financial Q1 Q2 Q3 Q4 Total

Year
N 2.020 2018/19 | 550 560 430 480 2,020
= 1427 2019/20 | 753 674 0 0 1427
0K
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Figure 23 illustrates there were 1,383 contacts with young people accessing in school
programs/workshops, 84% higher than last quarter and 19% higher than last year. There were a
number of workshops delivered to large groups of students during this reporting period resulting

in an increase in contacts this quarter.

Figure 23. In School programs/workshop interactions

2,133
2( I
0K
18/19 19/20

Financial Q1 Q2 Q3 Q4 Total
Year

2018/19 600 1,186 480 692 2,958
2019/20 750 1383 0 0 2133

Figure 24 illustrates that there were 56 contacts with young people accessing the teenage school
holiday program/Portsea Camp, 78% lower than last quarter and 29% lower than last year.
There were only 2 activities held in October as part of these school holidays.

Figure 24. Teenage school holiday program/Portsea Camp interactions

o
wn
~

310

0.0K .

18/19 19/20

Financial Q1 Q2 Q3 Q4 Total

Year

2018/19 237 197 201 150 785
2015/20 254 56 0 0 310

Figure 25 illustrates that there were 52 young people provided with more the one episode of
support from a dedicated Youth Support Officer, 10% lower than last quarter and 45% higher

than last year.

Figure 25. Youth support program

0.2K

Cardinia Shire Council

Financial Q1 Q2 Q3 Q4 Total

Year
-~

2018/19 37 39 65 74 215
2019/20 58 52 0 0 110
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Waste Management

Indicators in this section relate to our behaviour with waste disposal and resource recovery. That
is, how much waste we send to landfill and how much is recycled or composted. These figures
are monitored on a monthly basis.

Waste trends

Waste generated in Cardinia Shire is in line with expectations from a shire of its size, population
and interface location, and can inform opportunities for services, education and advocacy in the
future.

Figure 26 illustrates the amount of garbage generated in Cardinia Shire compared to other
councils. This data is measured in average kilograms per household per year. The trend shows
that, on average, Cardinia Shire households produce slightly more general garbage to landfill
than our Metro and Non-Metro counterparts. These amounts are trending lower overtime as the
general population get better at recycling and have access to better recovery methods.

Figure 26. Cardinia Shire garbage generated compared with other metro and non-metro

Victorian councils

Historical kerbside garbage yield (kg) per household from
2001-02 to 2017-18 with Metro and Non-Metro trend

00
600
500 M
400 _—--_:-:\[eu'o- kg per hh
300 e MNon-MMetro kg per hh
200 w— Cardinia kg per hh
100
0
\\:‘ D H ® \( AP D B \\-1, N nE x\(’- IR AN,
) NN o7 o N Al - 14 . i =
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/ 14 v 14 1 ¢ 14 1 “ v » v v

* Annual Local Government survey - Sustainability Victoria

Figure 27 illustrates the amount of recyclable material generated in Cardinia Shire compared to
other councils. This data is measured in average kilograms per household per year. The trend
shows that, on average, Cardinia Shire households produce slightly more recyclable waste than
our Metro and Non-Metro counterparts. These numbers will increase over time as the population
get better at recycling and have access to better recovery methods at the kerbside.

Cardinia Shire Council 18
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Figure 27. Cardinia Shire recyclables generated compared with other metro and non-
metro Victorian councils.

Historical kerbside recyclables yield (kg) per household from
2001-02 to 2017-18 with Metro and Non-Metro trend
330
300
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* Annual Local Government survey - Sustainability Victoria

Figure 28 illustrates the amount of organic (green waste) material generated in Cardinia Shire
compared to other councils. This data is measured in average kilograms per household per year.
Recycling of organic material began in Cardinia Shire in 2006 with the introduction of the
optional kerbside green waste bin. The trend shows that, on average, Cardinia Shire households
produce slightly more organic material per household than our Metro and Non-Metro
counterparts and this can be put down to the geography and size of the area our Shire covers.
Moisture content in green waste from wet or dry conditions can vary the tonnage of recycling and
seasonal differences can impact overall annual figures.

Figure 28. Cardinia Shire organic material generated and recovered compared with other

metro and non-metro Victorian councils.

Historical kerbside organics yield (kg) per household from
2001-02 to 2017-18 with Metro and Non-Metro trend
600
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* Annual Local Government survey - Sustainability Victoria
Cardinia Shire Council 19

Attachment 1 - Quarter 2 Performance Report



Attachment 1 Quarter 2 Performance Report

Garbage to landfill

It is expected that the amount of garbage to landfill may increase in the future, due to urban
population growth and a lack of new regional facilities and technologies to process and divert
some wastes that are currently entering landfill.

Figure 29 illustrates that the average volume of garbage to landfill per household is 501kg to
date this financial year. This is a 5% increase from last year's annual average of 475kg.

The average volume of garbage to landfill per household last financial year was been directly
affected by the inability of one of Victoria's largest recycling processors (the processor contracted
to Council) to process recyclable material from Cardinia Shire.

Figure 29. Average kg of garbage to land(fill per household per year

508 > ) 501

400
200
0

Kerbside collection

The amount of garbage and recycled waste collected this quarter has been directly affected by
one of Victoria’'s largest recycling processors being placed into administration and being unable
to process recyclable material from Councils across Victoria, including Cardinia Shire. Between
late-July and early-September all of the material from kerbside recycling bins in Cardinia Shire
Council went to landfill. From early September onward, just over 50% of the Shire's kerbside
recycling has been able to be processed via a short term contract with an alternative processor.
This disruption to normal waste industry operations has contributed to the increase in landfill
collection and the decrease in recycled waste this quarter.

Figure 30 illustrates that there were 6,156 tonnes of garbage waste to landfill collection this
quarter, 2% lower than last quarter. The year to date figure is 34% higher than last year.

Figure 30. Garbage waste to landfill — tonnes collected

Financial Year Q1 Q2 Q3 Q4 Total

01 bez 2016/17 4571 4712 4755 4629 18,667
20K 18,667 18.843 2017/18 4637 4832 5038 4336 18843
12466 2018/19 4763 4519 6190 6,190 21,662
. 2019/20 6310 6,156 0 0 12466
0K
16/17 17/18 18019 14/20
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Figure 31 illustrates that there were 2,003 tonnes of recycle waste collection this quarter, 57%
higher than last quarter. The year to date figure is 37% lower than last year.

Figure 31. Recycle waste — tonnes collected

Financial Year QI Q2 Q3 Q4 Total

201617 2239 2459 2516 2369 9583
e 9.583 10046 bier 2017/18 2204 2592 2647 2613 10,056
2018/19 2417 2806 1607 1637 BA467
2019/20 1275 2,003 0 0 3278
3278
16/17 17/18 1819 19720

Figure 32 illustrates that there were 2,625 tonnes of green waste collection this quarter, 67%
higher than last quarter. The year to date figure is 6% higher than last year. Green waste
collection is seasonal and is based on weather and garden growth rates.

Figure 32. Green waste to mulching — tonnes collected

reg a nne o Mulch 5 &
e : Financial Year Q1 Q2 Q3 Q4  Total
o 2016/17 1414 2115 1841 1601 6,971
. &y iy ' o 2017/18 1260 2455 1787 1578 7,080
: B 2018/19 1338 2630 1829 1459 7,256
2019/20 1573 2625 0 0 4198
0K
1817 17/18 18/19 19720
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