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RECOMMENDATION 

 

That Council endorse the final version of the Emerald Lake Precinct Strategic Plan 2020-2030. 

 

 
 

Attachments 

1  Emerald Lake Precinct Strategic Plan 2020-2030 19 

Pages 

2  Summary of Consultation Phase Two - Draft Emerald Lake Precinct Strategic Plan 

2020-2025 

8 Pages 

  
 

EXECUTIVE SUMMARY 

 

In September 2019, SLT and Councillors were presented the Draft Emerald Lake Precinct Strategic 

Plan 2020-25 and gave the approval to proceed with a second phase community engagement 

process to finalise the Emerald Lake Precinct Strategic Plan.  

 

Phase two consultation took place over a seven week timeframe from the 24th September until the 

11th November. The feedback that was received were generally based around the issues and 

opportunities in the precinct.  146 individual pieces of feedback were received. This feedback has 

led to 14 recommended amendments to the draft Strategic Plan. An in-depth assessment of the 

community feedback received on the draft Plan can be found in attached document: Summary of 

Consultation Phase Two draft Emerald Lake Precinct Strategic Plan 2020-2025. 

 

The proposed final version of the Emerald Lake Precinct Strategic Plan 2020-30 was presented to 

SLT and Council Briefing in late November and early December 2019 and approved for the Plan to 

be finalised, ready for endorsement. 

 

 

BACKGROUND 

 

The 2013 – 2018 Emerald Lake Park Strategic Plan, which built on the 2006-2009 plan, linked 

opportunities associated with the Cardinia Shire Tourism Strategy.  It also provided a five-year 

capital development plan and focused on partnerships with Puffing Billy Railway. Upon review of 

this plan, Council officers reported to SLT in June 2018 that the majority of actions had been 

completed.  

 

This and previous documents have created solid foundations from which the future of the Emerald 

Lake and Nobelius Heritage parks can be built. 

 

In 2017, Council made the decision to connect Emerald Lake and Nobelius Heritage parks under 

the banner of the Emerald Lake Precinct (ELP). This has brought with it re-establishment of 

caretaking, maintenance and activations across Council departments, along with changes in 



GENERAL COUNCIL MEETING - 17 FEBRUARY 2020 

  

Council Agenda - 17 February 2020 Page 99 

processes and policies for the operation and management of the spaces. This decision also created 

a new Emerald Lake Precinct Place Maker role, which sits within the Passive Reserves team. 

  

These changes have affected the approach of the Emerald Lake Precinct (ELP) Strategic Plan 

review to ensure that the new Plan has the following attributes: 

 

 Incorporates both Emerald Lake and Nobelius Heritage Parks as a precinct, yet respects 

each park’s individuality 

 Incorporates key Place making principles to ensure success and buy in of all visitors and 

stakeholders 

 Identifies key goals and objectives to be met, yet allows space and flexibility to allow the 

ability to take up unforeseen opportunities. 

 Aligns with the Council Plan 2017 – 2021 and other key Council documents. 

 

A large scale and in depth community engagement process was undertaken in 2018 and the 

feedback received was used to prepare the draft ELP Strategic Plan 2020-25. This process sought 

significant contribution from community members (of a diverse range of ages), key business 

operators, Friends and community groups, and Council staff.  

 

The feedback was assessed against leading practice and policy frameworks from the international 

Place making sector, and aligned with the current Council and Liveability Plans. It also helped to 

establish five goals to drive the draft ELP Strategic Plan. The goals were initially presented to SLT 

and Council in November 2018. 

 

Following SLT and Councillor support of the goals, the draft ELP Strategic Plan 2020-25 was 

developed. The purpose of the document is to guide the future management and strategic direction 

of the Precinct. Precinct goals, objectives and priority actions were developed as part of the 

Strategic Plan that will drive further development of capital works plans and strategies for the 

precinct. 

 

In September 2019, SLT and Councillors were presented the Draft Emerald Lake Precinct Strategic 

Plan 2020-25 and gave the approval to proceed with a second phase community engagement 

process to finalise the Emerald Lake Precinct Strategic Plan, which is explored in detail in the 

attached document: Summary of Consultation Phase Two draft Emerald Lake Precinct Strategic 

Plan 2020-2025. 

 

The proposed final version of the Emerald Lake Precinct Strategic Plan 2020-30 was presented to 

SLT and Council Briefing in late November and early December 2019 and approved for the Plan to 

be finalised, ready for endorsement. 

 

 

POLICY IMPLICATIONS 

 

The Emerald Lake Precinct Strategic Plan 2020-2030 will replace the Emerald Lake Park Strategic 

Plan 2013-2018. 

 

The goals guiding the draft ELP Strategic Plan align with the following Liveability Plan Goals: 

 

 Active Travel 

 Education 

 Employment 

 Food  
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 Health and social services 

 Open spaces and places. 

 

 

RELEVANCE TO COUNCIL PLAN 

 

The goals guiding the draft ELP Strategic Plan align with the following Council Plan strategic 

objectives: 

 

 Our People: We support a variety of needs and lifestyles through programs and activities 

that promote and develop the wellbeing of Cardinia Shire’s people 

 

 Our Community: We will foster a strong sense of connection between Cardinia Shire’s 

diverse communities 

 

 Our Environment: We will continue to plan and manage the natural and built environment 

for present and future generations 

 

 Our economy: We will create and support local employment and business opportunities for 

our community and the wider region 

 

 Our governance: We will consult with the community, as appropriate, in an open and 

accountable way to help in determining the key direction of Council. 

 

 

CONSULTATION/COMMUNICATION 

 

Phase two consultation for the draft ELP Strategic Plan 2020-25 took place over a seven week 

timeframe from the 24th September until the 11th November. A brief outline of what was 

undertaken is outlined in the table below. Further details regarding the consultation process and 

feedback received can be found in attached document: Summary of Consultation Phase Two draft 

Emerald Lake Precinct Strategic Plan 2020-2025. 

 

Methodology Description Attendance / 

Number/ 

spread 

Contact 

initial 

engagement 

participants 

Council officers received emails from community members outlining 

general feedback 

Council officers meet with the Emerald Museum committee members  

Email primary schools in the Ranges ward 

3 responses 

 

6 attendees 

 

4 schools 

Focus Group 

workshops 

Emerald Lake Precinct Advisory Committee - 24/9/2019 

Internal Council staff - 29/9/2019 
11 attendees 

12 attendees 

Public 

Exhibition of 

Strategic 

Plan 

Hard copies of the Draft Strategic Plan provided to the Emerald 

Museum, Council Offices Civic Centre, Officer, Emerald Library, and 

Council’s website 

N/A 

Online An online survey to receive community feedback  15 responses 
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Survey An online survey for internal Council stakeholders 7 responses 

Have Your 

Say page 

Information provided about the draft Strategic Plan and engagement 

process to date 
 

Social 

media posts 

One social media post directly promoting ELP Strategic Plan 

One general post promoting the Strategic Plan and other have your say 

posts (results excluded as results were not specific to ELP Strategic 

Plan) 

1,299 reach 

10 

engagements 

1 negative  

Advert in the 

Ranges 

Trader 

newspaper 

https://rangestrader.mailcommunity.com.au/news/2019-10-15/have-

your-say-on-emerald-lake-precinct-strategic-plan/ 

N/A 

Feedback  Collated individual responses received across all feedback forums 146 

responses 

 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

 

Financial resource implications for capital works and large scale infrastructure upgrades will be 

understood as part of the Masterplan development. 

 

Ongoing funding with future potential increases will be required and applied for through Council's 

budget process. However, the following outline works that will require funding in the near future:  

 

 Ongoing minor capital works - minor infrastructure improvements; furniture, minor building 

improvements, landscape; reactive works. 

 

 Events and activations - movie night, summer music series, and Easter egg hunt etc. 

 

 Increased service levels that meet expectations of regional open space. What this looks 

like is yet to be determined, and will be undertaken as part of the ELP Place Maker role in 

liaison with Parks Services in Operations. 

 

 Engagement of consultants for specialised research and documentation (Masterplan, 

Conservation Management Plan, Aboriginal Cultural Heritage Report, Arborist Assessment, 

Promotions and Marketing Plan). 

 
 

CONCLUSION 

 

Council embarked on a large scale, unique and in-depth community engagement journey to develop 

the draft Emerald Lake Precinct Strategic Plan 2020-25. The feedback received was used to 

develop the draft Plan. Between September and November 2019, the draft Strategic Plan was 

presented to the community once again to see if what we developed, reflected what they said. This 

round of consultation took place over a seven week timeframe and incorporated seven methods of 

seeking feedback.  

 

A total of 146 individual pieces of feedback were received as a result of the consultation on the 

draft Plan.  The feedback highlighted that people were focused on the practical aspects in the 

https://rangestrader.mailcommunity.com.au/news/2019-10-15/have-your-say-on-emerald-lake-precinct-strategic-plan/
https://rangestrader.mailcommunity.com.au/news/2019-10-15/have-your-say-on-emerald-lake-precinct-strategic-plan/
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Precinct as opposed to the strategic direction, suggesting high interest in the development of the 

Masterplan and the Promotions and Marketing Plan.  

 

All feedback received was considered and in response, 14 recommended amendments were made 

to the draft Plan. The recommended amendments were presented to SLT and Council in November 

and December 2019 and accepted, providing approval for the Plan to be finalised for endorsement.  

 

The next steps are: 

 

 To graphically design the Strategic Plan into a more community friendly document. 

 Continue to progress the development of a Masterplan. 

 

It is recommended that the final version of the Emerald Lake Precinct Strategic Plan 2020-2030 to 

be endorsed by Council. 
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