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RECOMMENDATION 
 
That Council adopts the Weed Management Strategy. 
 
 
 
Attachments 
1  Weed Management Strategy 2019-29 21 Pages 
2  Weed Management Strategy - Action Plan 5 Pages 
3  Weed Management Strategy - Appendices 27 Pages 
4  Weed Management Strategy - Exhibition Period Feedback 6 Pages 
  
 
EXECUTIVE SUMMARY 
 
Weeds have been identified as one of the top key threatening processes to a healthy viable 
ecosystem. 
 
The Pest Plant Management Strategy 2012-17 has been Council's guiding document for the 
protection of our biodiversity from the threats of weeds. It has guided the development and delivery 
of weed control programs across Council's landscape for the past five years. During implementation 
of this strategy a number of programs were delivered, on both Council land and working through 
collaboration with various land managers. 
 
The Pest Plant Management Strategy is now out of date. The Weed Management Strategy 2019-29 
now replaces it. It builds upon the achievements to date and relationships developed, however 
seeks significant additional investment to meet council's legislative responsibilities. 
 
The new strategy is framed around the three themes of protect, manage and engage, which guide 
the goals, objectives and action plan.  The themes focus strongly on preventing new weeds arising, 
while strategically allocating resources to those that already exist. They also recognise the overall 
efficiency and environmental gains in working collaboratively with multiple land management 
agencies and the significant role the community plays in managing weeds. 
 
 
BACKGROUND 
 
Under the Environment Protection and Biodiversity Conservation Act 1999, the Catchment and 
Land Protection Act and the Local Government Act 1989, Council has an important legislative role 
to play in planning, coordinating and monitoring weed control actions in a manner inclusive of 
community and other land managers.   
 
Over the past five years, this role has been guided by the Pest Plant Management Strategy 2012-
17. Of the 19 strategy actions, the majority were completed and many remain ongoing. 
 
Examples of projects delivered through the strategy include: 
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• Peri Urban Weed Partnerships program - a multi stakeholder, weed removal program located in the 
Cardinia Creek catchment. This program works across multiple land tenures covering an area of 
174.42ha of reserves with 27km roadsides. 

• Emerald Lake Park Vegetation Management Project - has resulted in large scale weedy tree removal e.g. 
Sycamore Maple, and Holly across 26 ha of forested area. This has led to the natural regeneration of a 
diverse range of native species. 

• Delivery of the annual weed control grant scheme. This popular incentive program attracts an average of 
100 applicants annually, and is always fully subscribed within the first six months of the year 

 
The Weed Management Strategy 2019-29 now replaces the outdated pest plant management 
strategy. It sets priorities for weed management, outlines Council's roles and responsibilities, and 
the role of other land managers, highlights the importance of a strategic and collaborative approach 
and provides a detailed 10 year costed action plan. 
 
Community questionnaires and workshops completed in early 2018, contributed to the priorities set 
out in the strategy. 
 
The strategy vision is: 

Council, agencies and community working collaboratively to protect Cardinia Shire’s landscape, 
biodiversity and agriculture from the negative impacts of weeds 
 

To achieve this vision, the strategy is framed around three themes (which guide the goals, 
objectives and actions): 
• Protect - by preventing new weed invasions 
• Manage - by strategically allocating resources to existing weed invasions 
• Engage - by working in a collaborative manner with agencies and community 
 
The focus is on both preventing new weed invasions, whilst allocating resources to those that 
already exist. It also recognizes the role community plays in managing weeds across the landscape, 
and the need to work in a cooperative manner with stakeholder and relevant authorities across the 
municipality. There is an emphasis on community education and extension programs to ensure 
private landholder participation. 
 
Thirty-three actions have been identified in a 10 year costed action plan to deliver on the goals, which will 
ensure Council meets its regulatory obligations. 
 
 
POLICY IMPLICATIONS 
 
The strategy is consistent with the Sustainable Environment Policy 2018-28.  The goals within this 
strategy also compliment the goals of the Biodiversity Conservation Strategy 2019-29. 
 
This strategy directly aligns with the Council Liveability Plan 'to increase in participation in open 
spaces and places. 
 
 
RELEVANCE TO COUNCIL PLAN 
 
The strategy goals and objectives align with the following objectives of the Council Plan: 
2.3.1 Promote initiatives by the community and Council that connect and strengthen our 
communities.  
2.3.2 Recognise, support and promote the value of volunteerism in our communities.  
3.3.7 Protect and improve biodiversity by increasing the area of natural ecosystems across the 
Shire.  
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3.3.8 Preserve and improve our bushland and natural environment by implementing weed 
management strategies and programs and continuing activities on high conservation bushland 
reserves and roadsides. 
3.3.9 Manage agricultural land use by supporting farmers to utilise sustainable farming practises.  
3.4 Natural and built environments supporting the improved health and wellbeing of our 
communities 
3.4.2 Raise awareness of our environment’s impact on people’s health and wellbeing by integrating 
the concept of liveability across all Council business units and including liveability indicators within 
the municipal public health and wellbeing plan. 
 

CONSULTATION/COMMUNICATION 
 
A community and stakeholder engagement plan has been developed for the strategy (as attached).   
 
A detailed preliminary consultation process was undertaken throughout 2018, involving internal, 
external and community stakeholders.   
 
Internal business units included: 
• Operations 
• Development and Compliance Services 
• Information Services 
• Policy Design Growth Area Planning 
• Communications. 
 
External agencies included: 
• Department of Environment, Land, Water and Planning 
• Department of Economic Development, Jobs, Transport and Resources 
• Cardinia Environment Coalition 
• Melbourne Water 
• Vic Roads 
• Port Phillip and Westernport Catchment Management Authority 
 
There was a high participation rate in the preliminary consultation.   Four workshops were organised 
with the stakeholder groups that involved 79 attendees, with 247 community surveys completed. 
 
The community are highly invested in the outcomes of both the draft Weeds management strategy 
and the draft Biodiversity conservation strategy.   
 
Issues/priorities derived from stakeholders during the consultation phase have been considered in 
the preparation of this draft strategy.  
 
Community feedback  
The draft strategy was placed on public exhibition for community feedback for a period of six weeks, 
ending on 25 March 2019. Respondents had a choice to participate in an online survey (through 
Our Say dashboard) or provide comments in writing (via email, in person or traditional mail). The 
draft Weed Management Strategy and draft Biodiversity Conservation Strategy were exhibited at the 
same time. 
 
The exhibition of the draft strategy was promoted via social media and participants who responded 
to the initial workshops and surveys were contracted directly and invited to have their say. 
 
The Draft Weed Management Strategy received a total of five responses through the survey, with an 
additional three written responses received through email. The responses were predominately 
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constructive, with some common reactions around the need to increase the level of funding to 
weed control programs and the earlier engagement of a Land Management Extension Officer.  
 
The absence of response by other agencies was disappointing, despite being invited to participate. 
Refer to attachment Weed Management Strategy – exhibition period feedback (INT1921657) to 
view details on community comments and Council’s response. 
 

Risk assessment  
Council is required to meet its statutory obligations under relevant legislation, in protecting the 
environment from the threat of weeds. Weed populations are ever changing and show a rapid rise 
when outbreaks are not treated in a timely way. The costed action plan within the strategy assists 
council to meet its legislative requirements. 
 
With a rapidly growing municipality, and disturbance to the environment, our biodiversity including 
endangered flora and fauna are under constant pressure, including from the ever increasing threat 
of weeds. The community holds Council accountable to meet these growing pressures to the 
environment. 
 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 

Financial and resource implications 
Respondents to the exhibition period highlighted the need for additional funding, to deliver the 
programs outlined in the action plan and achieve strategy goals and objectives. 
 
Table 1 outlines the pre and post exhibition funding totals, with an additional $702,000 (over the 
life of the strategy) required from Council’s recurrent budget. This increase in budget is attributed 
to: 
• bringing forward the Land Management Officer from 2024-25 to 2020-21 $172,000 
• increasing the Weed control grants $90,000 
• increasing the budget for weed reduction works in Council reserves $450,000 
• decreasing the environmental weed kit redesign and reprinting -$10,000 
 
Community feedback was strongly supportive of further increasing the roadside weed and pest 
animal program, however this was not included.  
 
Table 1. pre and post exhibition funding totals 

 Council funding 
per year 
(existing) 

Additional 
Council funding 
sought 

External funding 
sought 

Total 
implementation 
costs  

Pre-exhibition 2,160,000 1,865,000 1,974,000 5,999,000 

Post exhibition 2,160,000 2,567,000 1,974,000 6,701,000 

Variation 0 702,000 0 702,000 

 
In total, the updated strategy requires a budget of $6,701,000, of which $2,160,000 exists within 
the recurrent operational budget and a further $1,974,000 is required via external grants. 
Therefore, an additional $2,567,000 (total) is required over the life of the strategy. 
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Table 2 outlines the annual cost of implementing the costed action plan, which will allow Council to 
achieve the goals and objectives outlined in the strategy. 
 
Table 2. Action plan annual costs 

Year of strategy Council funding 
per year 
(existing) 

Additional 
Council funding 
sought 

External funding 
sought 

Total 
implementation 
costs  

2019/20 216,000 0 50,000 266,000 

2020/21 216,000 243,000 76,000 535,000 

2021/22 216,000 428,000* 231,000 875,000 

2022/23 216,000 268,000 231,000 715,000 

2023/24 216,000 268,000 231,000 715,000 

2024/25 216,000 271,000 231,000 718,000 

2025/26 216,000 276,000 231,000 723,000 

2026/27 216,000 271,000 231,000 718,000 

2027/28 216,000 271,000 231,000 718,000 

2028/29 216,000 271,000 231,000 718,000 

Totals 2,160,000 2,567,000 1,974,000 6,701,000 

*This includes infrared GIS mapping that will be further investigated to understand the full potential 
and value, prior to implementation. 
 

CONCLUSION 
 
The Weed Management Strategy 2019-29 supersedes the Pest Plant Management Strategy 2012-
17. It details the course of action and costing for council for the next 10 years to carry out its 
legislative responsibility to control weeds across the municipality, protecting Cardinia Shire’s 
landscape, biodiversity and agriculture from the threat of invasive weeds. It does this by providing a 
strategic focus through prioritised and collaborative program development and implementation 
across all land types. 
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