
GENERAL COUNCIL MEETING - 20 MAY 2019 
  

Council Agenda - 20 May 2019 Page 280 

6 QUARTERLY PERFORMANCE REPORT  
FILE REFERENCE INT1932719 

RESPONSIBLE GENERAL MANAGER Jenny Scicluna 

AUTHOR Jo Battin       
 
RECOMMENDATION 
 
That the Quarterly Performance Report for Quarter 3 2018-19 be received and noted. 
 
 
Attachments 
1  Quarter 3 Performance Report 2018-19 67 Pages 
  
 
EXECUTIVE SUMMARY 
 
Activity is underway on all of the 147 adopted Council Plan Actions for 2018-19.  Furthermore, 19 
of these actions have already been completed. Sixty-six business improvement projects have been 
identified by the organisation, and these represent 88% of our annual efficiency target. 
 
Population growth within the Shire has slowed, at four families moving to the area, per day, for the 
quarter. This rate may rise in the near future, given that residential lots issued a statement of 
compliance is on the incline. 
 
BACKGROUND 
 
The Quarterly Performance Report provides a variety of information informing Council and the 
community on key items.  These include changes in legislation affecting Council, progress on major 
capital projects, progress updates on delivering the council plan and statistical information relating 
to growth and service delivery. 
 
Council Plan Performance 
There are 147 Council Plan actions due for completion for the 2018-19 financial year.  The target is 
90% completion by 30th June 2019. 19 Council Plan actions are completed (13%.) 3 Council Plan 
actions have been cancelled due to action duplication. Please refer to the Quarter 3 Performance 
Report 2018-19 for detailed progress. 
 

 
 

Council Activity Summary 
Bunyip State Park bushfires 
Cardinia Shire community faced a major bushfire event with fires starting in Bunyip State Park on 
Friday 1 March due to lightning strikes. 
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Our community responded with courage, resilience and generosity and this strong community spirit 
continues as people begin the process of cleaning up and rebuilding. Thank you to all emergency 
services and volunteers who worked tirelessly over an extended period in very tough conditions. 
Thank you to the range of agencies, not-for-profit organisations and volunteers who assisted council 
in the relief centres and the ongoing recovery efforts.  
 
Council staff have provided relief services, community support, road and roadside dangerous tree 
clearing and importantly assisted residents who have suffered building loss and damage. 
Neighbouring Councils also provided support including staff, vehicles and equipment and providing 
safe places for animals, for which we are very grateful. Other councils from around the state have 
also assisted with staffing these important functions.  
 
We will continue to work with all affected residents and business owners as well as relevant 
agencies to support our community through the recovery process. 
 
Celebrating our people 
Congratulations to all of Cardinia Shire’s Australia Day 2019 award winners. These outstanding 
Australians have made important contributions to the Cardinia Shire community. Citizen of the Year 
Dr Harpreet Kandra, was a driving force for the new Sikh temple in Officer. Senior of the Year June 
Wright was recognised for her lifetime of volunteering in Koo Wee Rup. Surf Life Saving volunteer 
Meaghan Venables was named Young Person of the Year and Community Event of the Year was 
awarded to Yakkerboo Festival, a much-loved local arts and community event. Without the efforts 
and dedication of people like our Australia Day nominees and award winners, our Shire would not 
be the great place it is. 
 
Supporting our community 
We participated in the Community Satisfaction Survey at the start of the year. This survey helps us 
continue to improve and deliver more effective services. We look forward to receiving the results 
later this year. 
 
In February, Council adopted its Social and Affordable Housing Strategy, which is a key part of 
Cardinia Shire’s Liveability Plan 2017-29. The strategy reflects Council’s commitment to building a 
liveable community where residents have access to safe, affordable and secure housing. 
 
Along with 20 partner organisations, Council launched the Cardinia Shire Community Food Strategy 
and Action Plan 2018-26 in February. The strategy aligns to the Council Plan, Cardinia Shire’s 
Liveability Plan and the Municipal Strategic Statement and is the first of its kind for Cardinia Shire. 
It aims to support and establish community food systems that enhance the health of people, 
communities, the environment and our local economy – ultimately to ensure future generations 
have access to affordable, nutritious food.  
 
In February we enjoyed the Summer Music Series 2019, a free, family-friendly series of concerts 
each Sunday afternoon at Emerald Lake Park. 
 
It has been marvellous seeing local primary school students walking, riding, skateboarding and 
scooting to school as part of Mobile March. 2019 was the ninth year of the campaign, which aims 
to increase physical activity in children through awareness, education, competition and prizes. 
 
The 2019 Community Agency Summit was to share information about the Shire’s health and social 
priorities and discuss new ideas and potential projects. Thank you to all agencies that attended and 
made the event possible. 
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We recently celebrated the launch of ‘The Point’, named by local young people and an acronym for 
‘The Place of Inclusion ‘n’ Trust’. The newly renovated spaces provide an opportunity to increase 
young people’s access to mental health support services locally and will increase capacity for 
programs and recreational activities for young people. 
 
Caring for our environment 
The first local Environmental Upgrade Agreement (EUA) was signed in February, through 
Sustainable Melbourne Fund’s Environmental Upgrade Finance Program. Phus Pty Ltd, a Pakenham 
business, is the first local business to sign an EUA to install a 99kW solar electricity system to 
reduce the business’ energy-related operating costs and its carbon footprint. The $88,000 
investment in the solar system will generate 20 per cent of power consumption needed on site and 
reduce annual energy bills by 19 per cent. Once completed the installation is projected to save 152 
tonnes of CO2 emission annually. 
 
Boosting community facilities 
As always, there are a number of major projects underway around the Shire. The redevelopment of 
the football and cricket oval at Worrell Recreation Reserve is now complete. The Hills Hub 
development construction works are showing good momentum and progress, and construction is 
due for completion later this year. Council’s drainage program, road renewal and resurfacing 
program and new footpath program are all on track to be completed this financial year. 
 
Business Improvement Summary 
Council promotes a culture of continuous improvement.  There is an ongoing effort to improve 
processes and services by identifying opportunities for streamlining within the organisation.  
Council currently has 66 improvement project opportunities underway and has achieved 17% of the 
business improvement target for this financial year. Examples of our current improvement projects 
include: 
 
• Removal of refrigerant gas (R22) and replacement with new units - Council maintains heating units that 

use R22 gas.  This refrigerant is being phased out due to environmental concerns and it is becoming 
more expensive to maintain such units. Phasing out of the older units will save maintenance costs. 

 
• Development of a Home Energy Efficiency handbook - A partnership with Federation University to develop 

a handbook specific to Cardinia, therefore reducing the need for a dedicated Council resource for this 
task. 

 
Growth Summary 
Residential land development in the Shire has had varied results this quarter. There were 514 
Subdivision applications this quarter, 59% higher than the previous quarter.  YTD Figures are on par 
with last year. There were 212 lots for which a statement of compliance was issued this quarter. 
Results are 77% lower than last quarter's 4 year record high of 922 lots.  YTD figures are 14% 
higher than the same time last year. 
 
Residential building completions are trending downwards. 282 residential building completions 
were processed this quarter, 39% lower than last quarter. YTD figures are 13% lower than the same 
time last year. 
 
The family growth rate in the Shire has decreased to 4 families per calendar day for the quarter.  
The YTD figure remains stable at 6 families per calendar day. There were 455 births in the Shire 
this quarter, slightly lower than last quarter but 10% higher than last year.  Enrolments to Maternal 
and Child Health have decreased by 3% this quarter but are 8% higher than last year. 
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POLICY IMPLICATIONS 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
As a key component of the Council Plan, Council undertakes to embrace and demonstrate effective 
governance and transparency, and this performance report is part of Council's efforts to meet this 
objective. 
 

CONSULTATION/COMMUNICATION 
 
Relevant managers and officers, from almost all divisions across the organisation, provide updates 
and comments that feed into the Quarterly Performance report. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
Nil. 
 

CONCLUSION 
 
It is appropriate to receive the Quarterly Performance Report and note the contents. 
 
 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 284 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 285 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 286 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 287 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 288 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 289 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 290 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 291 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 292 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 293 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 294 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 295 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 296 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 297 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 298 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 299 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 300 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 301 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 302 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 303 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 304 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 305 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 306 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 307 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 308 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 309 
 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 310 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 311 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 312 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 313 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 314 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 315 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 316 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 317 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 318 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 319 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 320 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 321 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 322 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 323 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 324 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 325 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 326 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 327 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 328 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 329 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 330 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 331 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 332 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 333 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 334 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 335 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 336 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 337 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 338 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 339 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 340 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 341 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 342 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 343 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 344 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 345 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 346 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 347 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 348 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 349 
 

 



Attachment 1 Quarter 3 Performance Report 2018-19 
 

 

Attachment 1 - Quarter 3 Performance Report 2018-19 Page 350 
 

 


