
GENERAL COUNCIL MEETING - 15 APRIL 2019 
  

Council Agenda - 15 April 2019 Page 4 

GENERAL REPORTS 
 

1 COUNCIL PLAN, STRATEGIC RESOURCE PLAN AND COUNCIL PLAN 
ACTIONS  

FILE REFERENCE INT1923686 

RESPONSIBLE GENERAL MANAGER David Jackson 

AUTHOR Peter Philp       
 
RECOMMENDATION 
 
That: 
 
1. the following changes to the council plan are adopted as draft and released for public comment: 
 

• Updates to the Strategic Resource Plan (SRP) to align with budget papers, 
• Updates to the Council Plan actions that identify key initiatives to implement the Council 

Plan, 
• Updates to the Council Plan to accurately reflect updates to the Council Plan actions, and 
• Updates to the Council Plan in the areas of demographic data, key activities of Council, and 

strategies, policies, and plans that support the Council Plan. 
 
2. That the Council Plan be released for comment and any persons wishing to speak in support of 

their submission made in accordance with Section 223 of the Local Government Act 1989, be 
heard at a Special Meeting to be held in the Council Chamber on 27 May 2019 commencing at 
7pm. 
 

 
 
Attachments 
1  Draft Council Plan 2019 26 Pages 
2  Draft Council Plan actions - 2019-2023 14 Pages 
  
 
EXECUTIVE SUMMARY 
 
To release the draft amended council plan and associated action plan for public comment 
 
BACKGROUND 
Council Plan 
 
Under the provisions of Section 125 of the Local Government Act, Council is required to consider if 
adjustments are required to the Council Plan. This is part of the annual planning / budgetary cycle. 
Council has reviewed the existing council plan in conjunction with its annual review of activities, 
finances and future direction. This review resulted in the changes that are contained in the 
recommendations given above. 
 
The purpose of the SRP is to plan the resources required to achieve the Council’s strategic 
objectives detailed in the Council Plan.  Council agreed to include this in the plan as an appendix, 
mirroring the information contained in the budget document. 
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Council Plan Actions 
 
Council reviewed the key actions to deliver the Council Plan over the 2019-20 to 2022-23 
timeframe as part of the annual planning / budgeting cycle. This review resulted in the attached 
Council Plan actions being for adoption in Draft form, for public circulation. 
 
POLICY IMPLICATIONS 
 
There are no impacts on existing policy by these changes. 
 
RELEVANCE TO COUNCIL PLAN 
 
The recommendations are a key part of the annual review of the Council Plan. 
 

CONSULTATION/COMMUNICATION 
 
Council considers a variety of information when reviewing the Council Plan and associated actions.  
These include the views of residents, council management and officers and existing strategy plans. 
Feedback is sought during the public exhibition period. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
The development and revision of the budget and associated financial documents has been 
coordinated across the consultation process for the Council Plan and Council Plan Action revisions, 
and the revised Strategic Resource Plan reflects these revisions. 
 

CONCLUSION 
 
That council adopt the recommended changes to the council plan and associated Council Plan 
actions for release for public comment with the budget and strategic resource plan and consider 
any public submissions. 
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