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RECOMMENDATION 
 
That the quarterly financial report for the period 1 July 2018 to 31 December 2018 be received and 
noted. 
 
 
Attachments 
1  Financial performance report 10 Pages 
  
 
EXECUTIVE SUMMARY 
 
This report details Council’s financial performance for the six months ended 31 December 2018. 
 
BACKGROUND 
 
The report is broken into a number of parts highlighting different components that affect the 
financial performance of Council: 
 
Income Statement – Analysed by Income, Expenditure and Non-Recurrent Items; 
 
Balance Sheet; 
 
Cashflow Statement; and 
 
Capital Works. 
 
 
POLICY IMPLICATIONS 
 
Nil. 
 
RELEVANCE TO COUNCIL PLAN 
 
Monitoring the financial performance of the organisation against the annual budget and longer 
term financial outlooks meets the following Council Plan objective:- 
 
5.3.3 Manage the municipality’s finances and assets in a responsible way.  
 

CONSULTATION/COMMUNICATION 
 
Accountants within the Finance business unit meet monthly with Departmental Managers to 
discuss their year-to-date progress against the budget for both the Operating and Capital Works 
programs.  Results of these discussions provide input to the completion of the Monthly Financial 
Performance Report and are further discussed with the relevant General Manager. 
FINANCIAL AND RESOURCE IMPLICATIONS 
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The analysis undertaken as part of the Financial Performance Report is based on the differences 
between the 2018-19 budget adopted in May 2018 and the actual result as at 31 December 2018.  
 
The operating result for the six months ended 31 December 2018 is a surplus of just under $4.2m. 
This is over $6.2m better than the year-to-date budgeted deficit of nearly $2.1m. 
 
Operating income is $3.5m favourable to budget, predominantly in Operating Grants, Statutory 
Fees & Fines, Other Revenue and Interest.  Operating expenditure is $2.7m favourable to budget, 
mainly in Materials & Services and Finance Costs.  Detailed variance analysis is included in the 
attached report. 
 
The total cash balance as at 31 December 2018 is $110.7m, which is $1.4m higher than at the 
end of June 2018.  Excluding developer related funds, the cash balance is $70.3m. 
 
Total project expenditure for the six months to 31 December 2018 is $30.7m, which is $15.5m 
more than at the same time last year, but $0.7m lower than the year-to-date budget. 
 
For further details, Councillors are referred to the detailed Financial Performance Report attached. 
 

CONCLUSION 
 
It is appropriate that the Council receives and notes the Financial Performance Report for the 
period 1 July 2018 to 31 December 2018. 
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