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RECOMMENDATION 
 
That the report be noted. 
 
 
Attachments 
1  Quarterly Performance report 66 Pages 
  
 
EXECUTIVE SUMMARY 
 
Activity has begun on all but one of the 147 adopted Council Plan Actions for 2018-19.  
Furthermore, 17 of these actions have already been completed. Sixty-six business improvement 
projects have already been identified by the organisation, and these represent 88% of our annual 
efficiency target. 
 
Population growth within the Shire remains robust, at seven families moving to the area, per day, 
for the quarter. This rate may accelerate slightly in the near future, given the recent sharp increase 
in residential lots issued a statement of compliance. 
 
BACKGROUND 
 
The Quarterly Performance Report provides a variety of information informing Council and the 
community on key items.  These include changes in legislation affecting Council, progress on major 
capital projects, progress updates on delivering the council plan and statistical information relating 
to growth and service delivery. 
 
Council Plan Performance 
There are 147 Council Plan actions due for completion for the 2018-19 financial year.  The target is 
90% completion by 30th June 2019.  Seventeen Council Plan actions are completed (12%).  Two 
Council Plan actions have been cancelled due to action duplication. Please refer to the Quarter 2 
Performance Report 2018-19 for detailed progress. 
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Council Activity Summary 
 
Community initiatives and events 
Following the unexpected closure of the 4Cs Crisis Relief Centre, Council partnered with local 
organisations to coordinate the 2018 Christmas Hamper program. Councillors, council staff and 
community groups distributed more than 400 hampers to our community’s most vulnerable 
families in the lead up to Christmas. In another festive initiative, Council presented more than 
$17,000 in Christmas Decoration Grants to community groups across the Shire to bring some 
Christmas cheer to our townships. 
 
Council also supported a number of festive community events, including the annual Pakenham 
Carols by Candlelight. A number of community groups and local businesses supported the event, 
with around 6,000 people attending. The Richmond Tigers also celebrated Christmas in Cardinia 
Shire with an open training session, a free children’s football clinic, entertainment and plenty of 
activities to get everyone active. 
 
Earlier in the quarter, Council’s Culturally and Linguistically Diverse (CALD) Advisory Committee 
hosted the inaugural Cardinia Shire Multicultural Forum. The forum gave our multicultural 
community the opportunity to share the issues important to them so that together, we can plan for 
and improve the wellbeing of our community. In other important events, Council joined Together We 
Can to help raise awareness about family violence in our community at the White Ribbon Walk 
Against Violence, and, as part of Senior’s Week and with the support of the Cardinia Shire Age 
Friendly Alliance Group, Council launched the Cardinia Shire Ageing Well Newsletter to improve 
social connection and participation for seniors. 
 
Major project updates 
 
The 13-kilometre trail stretching from Emerald to Gembrook, which Council constructed in several 
stages, has been named the Eastern Dandenong Ranges Trail. Council joined representatives from 
the Victorian and Australian governments to officially launch the trail this quarter. Another major 
project nearing completion is the 48-hectare recreational space at Deep Creek Reserve. The 
majority of civil works are complete and the all-abilities play space and the community and 
education centre are progressing well. All features of the reserve are on schedule to be completed 
around mid-2019 after which they will be opened together. 
 
Several of our other major projects attracted the attention of Victorian and Australian government 
representatives who visited the sites in support of the developments. We hosted Member for 
Eastern Victoria Daniel Mulino, who toured works underway on the extension of the Cardinia 
Cultural Centre. Mr Mulino also visited the Hills Hub in Emerald along with Minister for Local 
Government Marlene Kairouz. We expect the Hills Hub to be completed around mid-2019, with the 
ground slab down and steel framing erected at the time of their visit. Mr Mulino went on to James 
Bath Recreation reserve for a ‘sod turning’ visit to mark the start of works on the community and 
sport facility located at the site. All three of these projects have received funding from other levels 
of government as a result of Council’s advocacy. 
 
In the lead up to the November state election, Council’s advocacy efforts resulted in further funding 
commitments for Cardinia Shire. Minister for Local Government Marlene Kairouz announced $1.3 
million in Victorian Government funding toward the construction of six homes in the Storey Drive 
social housing project. Minister for Sport John Eren announced that the Koo Wee Rup Tennis Club 
at Cochrane Park will receive a $250,000 state funding boost. And, the Pakenham Pool will receive 
$105,000 in funding from the Victorian Government for accessibility upgrades. 
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Organisational achievements 
Together We Can has done us proud again. The initiative received a gold award in the community-
led category of the 2018 Australian Crime and Violence Prevention Awards, which recognise best 
practice in the prevention or reduction of violence and other crimes. During this quarter, Together 
We Can also held a Leadership Summit that brought together over 90 people from our community 
who established nine new community solution groups on the day. 
 
Cardinia Shire’s Liveability Plan 2017-19 received two awards this quarter. Our plan won the 
Corporate and Community Planning Network Award and the Liveability Partnership Steering Group 
received the Highly Commended Award at the Victorian Public Healthcare Awards 2018 for the 
category ‘supporting healthy populations’. In other achievements, our Finance Team won the FinPro 
Inaugural Local Government Finance Award 2018 for their work in finance digitisation and AP 
process automation while Council’s Supported Playgroup Program was an award finalist in the 
Victorian Early Years Awards for improving outcomes for the most vulnerable children in our 
community. 
 
Business Improvement Summary 
Council promotes a culture of continuous improvement.  There is an ongoing effort to improve 
processes and services by identifying opportunities for streamlining within the organisation.  
Council currently has sixty-six improvement project opportunities underway and has achieved 15% 
of the business improvement target for this financial year. Examples of our current improvement 
projects include: 
 
• The addition of a new field to be filled-in during footpath inspections, allowing footpath defects to be 

categorised by estate, making it easier when allocating works to contractor 
 

• Reduction in cost to deliver South East Professional Development Day - Co-operation between Cardinia, 
Casey and Dandenong councils to share costs for this event therefore saving Cardinia Shire resources. 
 

• Implementation of Pozi Enterprise. Pozi Enterprise extends the functionality of Community Compass for 
internal Cardinia staff by providing additional secure data from a single application. Secure data now 
accessible includes Property, CRMs, Animals and Asset Roads amongst others. 

 
Growth Summary 
Residential land development in the Shire has had varied results this quarter. There were 323 
Subdivision applications this quarter, 51% lower than the previous quarter.  YTD Figures are 46% 
higher than the same time last year. There were 922 lots for which a statement of compliance was 
issued this quarter. Results are 388% higher than last quarter and 20% higher than the same time 
last year 
 
Residential building completions are trending downwards. 448 residential building completions 
were processed this quarter, 2% lower than last quarter. YTD figures are 11% lower than the same 
time last year. 
 
The family growth rate in the Shire has increased to seven families per calendar day for the quarter.  
The YTD figure is also seven families per calendar day. There were 457 births in the Shire this 
quarter, 9% higher than last quarter and 8% higher than last year.  Enrolments to Maternal and 
Child Health have increased by 7% this quarter and are 7% higher than last year. 
 
POLICY IMPLICATIONS 
 
Nil. 
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RELEVANCE TO COUNCIL PLAN 
 
As a key component of the Council Plan, Council undertakes to embrace and demonstrate effective 
governance and transparency, and this performance report is part of Council's efforts to meet this 
objective. 
 

CONSULTATION/COMMUNICATION 
 
Relevant managers and officers, from almost all divisions across the organisation, provide updates 
and comments that feed into the Quarterly Performance report. 
 

FINANCIAL AND RESOURCE IMPLICATIONS 
 
Nil. 
 

CONCLUSION 
 
It is appropriate to receive the Quarterly Performance Report and note the contents. 
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