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Executive Summary

Councilhasprepareda Budge for 201718 which is alignedto the vision in the Council Plan. It
seeksto maintainand improve servicesand infrastructureas well as deliver projectsand services
that are valued by our commurity, and do this within the rate increasemandatedby the State
Government.

1. Raterise

Geneal ratesareto increasdoy 2.0% for the201 718 yea. Thisraisestotal ratesof $70.111mjnduding
$687 geneated from suppementary rates. Therate increasefor the 201617 yea was2.5%.

Referto Sedion 7 for further RatesandChargesdetail s.

2. Result

Theprojectedrestt for 201718, beforeaduging for captal andother onceoff items,is asuplusof
$7.664mwhichis $1.659n lower thanin 201617. Theadusedundelyingresut is the net surplusor deficit
for theyea adudgedfor capgtal grants,cortributionsof non-monetaryassetsandothe onceoff adjustments.
It removesheimpactof nonrecuring or onceoff itemsof revenuesandexpensesThe aduded undelying
resut for the201718yea is asuplusof $14k whichis $2% lower thanthe201617 yea.

Referto Sedions3 and10for furtherinformationonthe opeatingbudge.

3. Capta Works

The proposedcapta works program totals $44.864m,comparedto $36.793mfor 201617. The program is
fundedby Coundl cashof $31.205m,grarts and cortributions of $10.659m,and $3.0m of borrowings.
$38.97Inis budgeedfor infragructure works (whichindudesreaedion,leisure andcommunityfadliti es,as
well asroads, dainsandfootpaths)$2.480n is budgeedfor plart and eqipmernt, and $3.4161 for

propety (landandbuildingg. The Statemen of Cagtal Works canbe found in Sedion 3 and further detail s
on the capta works program canbe found in Sedions 6 and 12.

New projectsin the captal works program total $21.491In, themajor projeds beng DeepCreek Resave
$6.825m | angLangreaeaionfadlity $3.351mJameBathe Reaedion Resave $2.72Gn andComely
Bankschildrerisfadlity $2.0m. In addtion,$23.373n is budgeedfor reneval andupgadeprojects,
induding$12.51 ™ for reaediond, leisue andcommunityfadliti esand$4.8m for roads.

The Statement of Captal Works canbefoundin Sedion 3 andfurther detail s onthecagtal worksprogram
canbefoundin Sedions6 and12.

4. Budget Influences

Externd Influences

In prepaing the 201718 budge, a number of externd influenceshave beentaken into consderation
becausehey are likely to impact significartly on the sevicesddivered by Coundl in the budge period.
Theseindude

- Lower rate ervironment - The overal finanga impact of the lower rate ervironmen haslead coundl to
review it sevicesand captal works program andto sourcealternaive fundng.

- CostShifting - this occurswhere Locd Governmentprovidesa savice to the communityon behdf of the
State or Fedeal GovernmentOver time the fundsrecaved by Local Governmentslo not increasen line
with red costincreases.An exampleof thisis Maternd & Child Hedth, where thelevel of paymert receved
by Coundl from the State Governmentdoes not reflect the red Cost of providing the service to the
community.

- Coundls acrossAudralia raise appoximately 3% of the total taxation colleded by all levels of Government
in Audrdlia. In addtion Coundls are ertruged with the mantenanceof more than 30% of al Audraian
pulic assetsinduding roads, bridges, parks, foatpaths and pubic buildings. This meanstha a large
propation of Coundl's income mug be allocaed to the maintenanceand replacementof these valuale
pulic assetdn order to ensue the qudity of pulic infrastructureis mantained at satisfactorylevels.
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- Fire SavicesPropety Levy - this will continueto be cdleded by Coundl on behdf of the State Government
with the introdudion of the Fire SevicesPropeaty Levy Act 2012.
- Popuationgrowth will cortinueto placesignifi cart stresson Coundl'sresources.

Internd Influences

Aswell asexternd influencesthere are alsointernd influencesvhich ae expededto have animpacton the
prepaation o the201718 budgé Theseindude

- Continueddemand®n Coundl resourcegor therenaval of existing assetsand

- The value of developea cortributed assetsand completed cagtal works togeher with an increasein the
value of existing assetshich have ledto asignifi cart increasen depedation expense.
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BudgetReports

The following repats incdude al statutorydisdosues of information and are suppated by
the andysis cortainedin sedions 8 to 13 of this repat.

This sedion indudesthe following repats and statementsn accadancewith the Locd
Governmert Act 1989andtheLocd Government Modd Financa Repat.

Link to Coundl Plan

Seavicesandseavice performanceindicaors
Finangal statements

Finandal performanceéndicaors
Otherbudge information

Detailed list of cagtal works

Ratesand charges

NOoO O~ WNPRE
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1. Link to theCouncilPlan

This sedion descibeshow the Annud Budgé links to the achievement of the Coundl
plan within an overal planring framework. This framework guides the Coundl in
idertifyi ng community needsand asprations over the long term (Vision), medum term
(Coundl Plan) and shat term (Annud Budgd) and then halding itself accoumalde
(Audited Statements).

1.1 Strategicplannng andaccountahlity framevork

Cound $ sthategc planring frameworkis desgnedto ddiver key outcomesfor the communityin a
finangdaly sugainade manner.TheCouncilPlanis prepaedwith referenceo Coundl'svision.

Coundl determinegshe key outcomest would like to achieve which form the bass of the four yea
Coundl Plan.

The Strategc ResourcePlan, induded in the Coundl Plan, summarisesthe finandal and non
finandal impacts of the objedives and strateges and determinesthe sugainahlity of these
objedives and strateges. The Annud Budgd is then framed within the Strategc ResourcePlan,
taking into accoun the savices and initiatives induded in the Annud Budgeé which cortribute to
acheving the strategc objedives spedfied in the Council Plan. The diagam bdow defcts the
planring and accounahlity frameworkthat apgiesto locd governmen in Victoria.

Time horizon Planning Reporting

Medium term
Stakeholder

and
community
engagement

Council plan

> Strategic objectives
> Strategies
> Strategic indicators

-------

Strategic resource plan

> Financial statements

> Statements of non-
financial resources

Budget

> Services and initiatives

> Service outcome
indicators

> Major initiatives

> Financial statements

................................................................. >

Short term

Source:Departmenbf TransportPlanning and.ocal Infrastructure

Thetiming of eachcomponern of the planring frameworkis critical to the successfuhchievemen
of the plannedoutcomes.The Coundl Plan,induding the Strategc ResourcePlan, is requred to
be completed by 30 Junefollowing a geneal eledion andis reviewed eachyea in advanceof the
commencementf the Annud Budge process.
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1.2 Ourpurpose

Our Vision

Cardinia Shire will be developedin a plannedmannerto enalbe presem andfuture genegationsto
live hedthy and produdive lives and to erjoy the richnessof the diverse and distinctive
characteristicof the Slire.

OurVaues

Coundl will provide leadeship, induding communityengagemenwith stakeholdersto ensue the
longterm sugainahlity of our communitiesandtownshps. We will be mindful of the sodal,
ervironmerna and economicimpactsof our dedsions and ensurefuture geneations benefit from
our dedsions. We will pradise good governanceand meetrecogrised standads of excdlence.
Coundl will work dili gertly to acheve excdlencein every aspectof our adiviti es.
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2. Servicesandserviceperfomancendicators

This sedion provides a desciption of the adivities and initiatives to be fundedin the
Budge for the 201718 yea and how thesewill cortribute to acheving the strategic
objedives spedfied in the Coundl Plan. It also indudesa number of initiatives, major
initi ativesandservice performanceoutcome indicators.

2.1 StrategicObjectives

The Coundl ddivers adivitiesandinitiativesunde 61 major savice cdaegaies.Eachcortributesto
the achievemert of the Coundl's Vision as setout in the Coundl Plan. In addtion, Council has
idertifi edfive Strategc Objedive Areasfor the201718yea, which are anintegal pat of achieving
the Coundl Plan. The Annud Budgé corverts theseadivitiesandinitiativesinto finangal termsto
ensue tha there are sufficient resourcesfor their achevement. The following talde lists the
Strategc Objedivesasdescibedin the Coundl Plan.

1. Our Peope We suppat a variety of needsandlif egylesthrough programs
andadiviti estha promoteanddevelopthewellbang of Cardinia

Shire's peopge.
2. Our Community We will fostera strong senseof connetion between Cardinia
Shire'sdiversecommunities.

3. Our Environmert We will cortinue to plan and managethe naura and built
ernvironmert for presem andfuture geneations.

4. OurEconomy We will createand suppat locd employment and busness
oppatunitiesfor our communityandthe wider regon.

5. Our Governance We will consultwith the community, asappopriate, in anopen
and accoumabe way to hdp in determining the key diredion of
Coundl.
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2.2 StrategicObjectivel: Our Peope

Goal: To suppat avariety of needsandlif egylesthroughprogramsandadiviti esthat promote and
developthewellbeing of Cardinia Shire's peope.

Savices

Savices

Aqudic&
Reaedion
Fadliti es

Develop and maintain high qudity aqudic and dry reaedion venue

Sewice Objective

to encouage high level of paticipdion at al fadliti es, and work in
patnership with sevice providers to ensue the provision of high
qudity , well managedaadliti esandservices.

Net
Surplus

(Deficit)

ChildandrFamily
Seavices

Provide suppot and resouces for children's savices in the
municipdity and advocae on ther behalf, suppat the induson of
children with addtiond needsand culturally and lingusticdly diverse
badkgroundsin mainstream children's services, assist with the
future planring of children's sevices in Cardinia, and advocae for
the provison of infrastructure with governmert departments.To
implement externdly funded projects induding the Preschot Field
Officer and Bed Start.

(648

Community
Reaedion

Maximiseoppatunitiesfor locd reddertsto participae in reaeaion
by ensuing peope with speca needsare indudedin the plannng
and ddivery of community reaeaion fadlities and serviceg
suppating reservecommitteesof managemenin managng ang
improving fadliti es, suppating spat-reaedion clubs to provide
improve reaediond oppatunities, and promote hedthy lif etyleg
andparticipaionin sportandreaedionadiviti es.

(1,279

Comgiance
Seavices

ComplianceSeaviceswas formed with the bringing together of the
following areas Local Laws, Hedth, and Plannng Enforcemen
Seavices provide to the community indude animal managemen
enforcementof Locd Laws, managementof schod crossing
immunisationfor aduts and children through public sessionsand
schoolprograms,jnvedigation of complaints abou situaionswhich
canaffectthe hedth andwelbeng of the pullic andwork with food
premisedudnessowners providing advice on food sdety.

(1,026

Emerald_ake
Pak - Budness
Managenernt

Suppat the value of the pak to the community of Cardinia ang
Victoria by effedively managng the park's commercial and
reaediond visitor services,coadinaing the park's marketingand
promotion, increasng park usage,optimising parkk revenues,and
attrading fundng for pak improvements.

119

Hedth

To minimiseervironmental problemswithin the communityandas
far aspradicaldeto ensue food safetywithin the community .

(679

Infedious
Diseases
Control

To increasethe community'simmunity to prevertabe infedioud
diseasesand to increasethe rate of immunisationagang vacdne
preventabde diseases.

(222

Library

Coundl's Library program sevices the Pa&kenhan and Emerald
Libraries, and provides for a mobile library seavice to other
townshipswithintheShre.

(1,916

Materna & Child
Hedth

Promotehedthy outcomedor childrenfrom birth to schoolageand
their families, by providing a comprehens/e and focusedappoacH
to managng physicd, emotiond andor sodal factorsaffectingthem

in ther community.

(1,339
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Reaedion Provide assetsaandinfrastructuretha improve the qudity of life and (230
Planring are sugainale, and ensue young peope of the Shire are provided
with accesgo a rangeof suppat servicesandsodal, cultural, and
reaeaiond oppatunities.

Youth Sevices [Provide qudity servicesgverts and programsfor youngpeope and (900
their families. Se& the opinions of Cardinias young peope in
relation to pesond and community issues and asprations
Encouage community leadeship and voluntee initiatives tha
strenghenyouth suppat negworks andindividuds.

Major Initiatives

Suppot implementationof family violenceprojectsin the shireat a locd, regond and statelevel
induding TogetherWe Caninitiative, Family ViolenceRegond Strategy and White Ribbon
Accredtation.

Gum ScrubCreek Integrated Child andFamily Centre conguction - opering Januay 2018and
development of theJant UseAgreement.

LangLang- desgn andbuild new communitycertre.

EmeraldNetbdl Pavilion- desgnandbuild new spatsfadlity onPepsland.

Jame®Bathe Reseve - desgn andbuild new sportandcommunityfadlity .

Officer prednct - desgnandbuild new integatedchildrensfadlity .

Refurbishmenandaddtionsto thePakenhanKindegartenfadlity .

Bunyip SoccerFadlity - desgn andbuild new spats fadlity .

Worrell Reseave Pavilion- commencedesgnof new spatsfadlity .

CoraLynnReseve - commencedesgn of newspats pavili on.

Commencealesgn of Timbertoplntegated ChildrensCertre.

DeepCreek Reseave - commencecongruction o ecocertre, dl ahliti es payground, denongration
wetlandsandassodaatedcivil works.

Initiatves

Suppat neghbourhoodhousesandU3Asto ddiv er arangeof training oppatunitiesatalocd level
through annud fundng and advice on communityneedsand idertified gaps.

Continueto suppat andwork coll oboratively withthe Sed¢ion 86 TownshHp CommitteesProgress
Assocations,Redderts andCommunityGroups undethe placedbasednodelof community
developmernt.

Development of Pakenhan Hill sPaerntzonefadlity (partnership betweenCounadl, PrimarySchod
and Anglicare Victoria) - dependenon Shaed Fadlity Fund.

Monitor andevaluate outcomegwith Y outh Stratgy Referencésroup)of theWindermere young
peope's mentalhedth project.

DisseminatehenewChild, Y outh andFamily Strategy andimplementobjedives.

Idertify the outcomedor vulnerabe and'at risk' childrenandyoungpeope being achievedthrough
thework of the Area Patnhership and enste tha childrenandyoungpeope in vulnerale situations
are keptsafeandthatstrategesaredevelopedfor youngpeope disenagedrom educdion,

training andwork aredeveloped.

Work withtheDepartmenbf EducdionandTraining (DET) in thepipdineplanringfor new schools
andintegatedchild andfamily centres.

Advocde for the developmert of a headspace.

Idertify needfor newschoolsannudly andadvocaeto theVictorianGovernmentandlocd MPsfor
the allocaion of fundng in the statebudge.

Advocae for thedevelopmernt of a Cardinia Shire Early Paenting Suppat Certre.

Advocde for thedevelopmen of aRegond Autism Certre at Gum Saub Creek.
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Workin collabaationandmonitorCommittee®f Managenen obligaionsunde theBuilding
Maintenance Plocy documentto ensue bulding asset@arebeng appopriately maintainedand

lookedafter.

Advocae for alarge mulitsevice youth fadlity in the growth corridor (redacemenof My Place.

Pep's Land(Emerald) Mager Plani commencecongruction of path linkageto Hamilton Roadand
revegdation planting alongwatercouse.

DeepCreek Reseve (Pakenham) Mager Plani undertakeeath works, sevice ingallation and

commencebuildingcongruction.

PB Rondd Reseve (Pakenham) demolishdepd buildingsandconstructcarpark.

Streamlineandenhancenlinecapaliity throughou ComplianceSevicesandHedth to improve

customerexpeience.

SavicePaformanceOutcomdndicators

Savice Indicator

PaformanceMeasure

Computation

Maternd and Paticipation

Paticipaion in the MCH sevice

[Numberof childrenwho

Child Hedth (Pecentage of children errolled |attendthe MCH sevice at
who paticipae in the MCH leas once(in the yea) /
savice) Numberof childrenerrolledin

the MCH seaviceg x100

Maternd and Paticipaion Paticipaionin MCH serviceby |[Numberof Aborigind

Child Hedth Aborigind children childrenwho attendthe MCH
(Pecertage of Aborigind savice at leastonce(in the
children errolled who paticipae |yea)/ Numberof Aboriginad
in the MCH savice) childrenerrolledin the MCH

savicg] x100

Libraries Paticipaion Active library members [Numberof adive library

(Pecentage of the municipd
popdation tha are adive library
members)

members / municipd
popuation] x100

Aquadtic Fadliti es|Utili saton

Utili sation of aqudic fadliti es
(Numberof visits to aqudic
fadliti es per headof muricipd
popuation)

Numberof visits to aqudic
fadliti es/ Municipa
popuation

Animd Hedth and Anima management Numberof successfuanimal
Managemein safety prosections managemenprosections
(Number of successfulanimal
managemenprosections
Foodsafety Hedth and Criticd andmajornon [Numberof criticalnon
safety compliancencdtifi caions compliancenatifi cationsand

(Pecertageof critical andmajor
non-compliancenatifi cationsthat
arefollowedupby Counadl)

majomon-compliance

natifi cationsabou afood
premisedollowedup/
Numberof criticalnon-
compliancenatifi cationsand
majomon-compliance

natifi cationsaboufood

premisesk100
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2.3 Strateqi

Goal: To fostera strongsensef connetion betweenCardinia Shre's diversecommunities.

Seavices

Savices

cObjective2: Our Communmnty

Sewice Objective

Day Events andvoluntea ceremoniesandothers.

Communication|Fadlit ate effective communicationbetween Cardinia Coundl, the (870
andCustomer |communityandother stakeholders.
Communicationd
Arts & Culture [Provide the Cardinia community with a high qudity venue for (359
community, civic, cultural, social, busness, and erntertainmenrt
events and services. Attrad regond use of the venue and its
savicesandexpeaiences.Contribute to the cultural developmert of
the Shire.
Family & To provide leadeship and community partnerships tha creae, (379
Community sustain and enhance conneted, indusve and engage
Seavices communitiestha value diversity and hedthy lif egyles. To manag
Managemehn and suppet community sevices businessunit in the effective ang
efficient ddivery of programsacrossthe municipdity. To provide
evidencedbasedbest practicein community sevices ddivery in
Cardinia.
Community To develop and strenghen the capady of locd notfor-profit (2,078
Strenghering community orgarisgions to meet community needs usng an
Managemein integated community strenghering appoach. To plan and
and Community [advocae for adequée and appopriate sevices for the Aged and
Developmert other sodally excludedgroups and the wider community within the
andSodal & muricipdity. Suppot and mantain effective communicatio
Community channés between Cardinia Coundl and Cardinia's communities
Planring Suppot locd community orgarisdions to conribute to the
community'sbendit. Involve the communityin improving qudity of
lif ein Cardinia.
Events Provide Suppat for seven key everts peryea, induding Augralia (10

Major Initiatives

Redevelopmert of Cardinia Cultural Centrestagel works- artsfadlity , dancestudios,

improvementgo

opeationd areas.

Initiatives

Coordinae arangeof communityengagenert adiviti esin theshre. Continueto suppaot the

ddivery of communityidertifi edpriroritessuchasthe CockatodRoadForum advocacyssues.
Providesuppat andexpertiseacrossa widerangeof Coundl projects,jnitiatives andalicies.

Deliver a rangeof communityleadeship initiativesin theshireto meetidertifi edlocd needshy
providing targeted training for community groupsleades.

Implementthe CommunityEngagemenpadlicy, frameworkandtoolkit in order to ensue community
inpu on councilprojectsandpadlicieswhere appopriate.

Provideupdaesfor the Child andFamily Centre Build Plan.
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To fadli atethework of the AgedandDisalbility Sevcie Provider Patnership to suppat theddivery

of theCommonwealtiHomeSuppat Program (CHSP) andtheNationd Disabhlity Insurance
SchemégNDIS).

Upgradepahways andwalking tracksacrosgsheshirein accordancevith the footpath program
andrevisedPedegian Bicycle Strategy.

Upgradeidertifedsix playspace$rom neighbouhoodto regond viaGrowing SububsFundng
grar.
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2.4 StrategicObjective3: Our Environment

Goal: To cortinue to plan and managethe naural and built environment for presem and future

geneations.

Savices

Savices

Sewice Objective

Net

Surplus
(Deficit)

$'000

Asset To ensue tha coundl's strategc and corporate objedives in (573
Managenent relationto assetandinfrastructureareeffectivelyimplemented.
Bridges To maintainthe bridge network in order to provide the safetravel of (236)
vehiclesandpedesrians.To enalbe the preseavation of the network
at an accepabe standad.
Building ToadministelandenforcebuildinglegdlationwithintheShre. (3,827
Managenen
Cleansng To ensue tha parks, reseves and roads are maintained free of (723
litter andto maintainpubic converiencesn ahygiernic condtion.
Development To ensue tha coundl's strategc and corporate objedives in 524
relationto assetandinfrastructureareeffectivelyimplemented.
Developmernt To administer and enforcethe aimsand objedivesof the Cardinia (514
Sevicesand Planring Scheme.
Develope
Contribution
Plans
DomesticWage |To ensue that domesticwater is disposedf in accordancevith the 91
Water State Environmen Protedion Pdicy, Environmer Protedion Act
and Cardinia Coundl pdlicy.
Drainage To maintain the drainageinfragructure in order to proted both the (1,752
Maintenance |roadassetand private propaty and ensue a saferoad network in
al weaher condtions.
Emerald_ake [To provide a safe,enjoyade environmert for uses of the park, (297)
Pak - while improving fadliti esandsavice levels andredudng ratepayer
Operations subsdy.
Safe& Indusve [To work in cdlabaation with relevant agendes to cortinuoudy (885
Communities improve the Municipd EmergencyManagemehn Plan. To fadlit ate
planring to ensue Cardinia Shre Coundl remainsat the forefront of]
EmergencyManagemen Develop Coundl's capadty and capaliity
to undetake its mandated Emergency Managemen roles and
respongiliti es.
Engneeaing To ensue tha coundl's strategc and corporate objedives in (2,449
Sevicesand relationto assetandinfrastructureareeffectivelyimplemented.
Infrastructure
Seavices
Environmernt Fadlitate the on-going maintenance of naura and cultura (321
Maintenance& |resourcesn the Shre.
Programs
Environment To fadlitate sound ervironmertah managementof naural and (662
Managenen cultural resourcesvithin the Cardinia shire. To leadCoundl and he
communitytowards an environmerally sudainade future.
Foapaths & To maintain the stred furniture, foatpaths andshaed pah network (1,050
Stred Furniture |while ensuing safetyandaccesuility to resderts andvisitors.
(Depa)
Genea To ddiver efficient and cost effective wade disposé to the 474
Garbage Charge [community.
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Landscape To maintain and enhancthelandscajpg unde Coundl's cortrol. 248

Development

Operations To efficiently andeffedively manageCardinia Coundl's opeationd (968

Managenent adiviti es whil st ensuing compliancewith theroadmanagemendct
andother relevart legdation.

Parks& Maintain Coundl's parks,wet lands,garden beds,stree androad (5,990

Gadens side trees and playgroundsto an aesheticdly pleasng and safe

Operations standad to enalbe maximum utili saion by the community.

Planring Pdicy |To administer and enforcethe aimsand objedives of the Cardinia (19

& Projects Planring Scheme.

Seded Roads& [To maintain the seded road network & bridgesin order to provide (1,045

Bridges safetravel for vehcles- pedesriansandto enabe the presevation
of thenetwork at anacceptablstandard.

Strategc Develop andmaintain a soundplanring policy frameworkto provide (2,497

Planring for the sudainalde developmert of the natural andbuiilt environment
in theShre.

Unseded Roads |To maintain the unseéed road nework in order to provide safe (2,039
travel of vehicles- pedesriansandto enalbe the presevation of the
network atan acceptable standard.

GreenWagde To ensue the efficient and effective cdledion, removal and 119
disposé of wage within the Municipdity. To provide sevicestha
encouagediversion of wagefrom landill andresourceecovery.

Wed To managecurrent weedpopuationsin an effective manneracross| (204)

Managenen the Shire's openspaceand road reseve network, with alongterm

am to reacheradcation.

Major Initiatives

Hill sHub (Emerald) Redeselopmert i undertakeconstructiorandfit-out of thefadlity .

Depd stage3 & 4 - completeworks to the new adninistration certre.

Annud Access& Incdudgon works in ensuing our fadliti es cortinueto meetthe diverse needsof our

community.

Initiatves

Suppat the South EastCoundls Climate ChangeAlli ance(SECC@\) through membershipand
paticipaing in relevart projects.

Implementthe Asprationd Energy Transitionplaninduding comgetion enegy retrofits of council

buil dings.

ImplementtheIntegatedWater Managenen Planincduding water-effi ciengy upgadesasoutlined
in recen water audts.

Comgetion and adogion of the new Sugainade Environmen Strategy.

Comgetion of the Cannba Creek biodiversity projecttha aimsto improve biodiversity value along
the creekvia pestplan cortrol, revegdation andeducaion programsfor neighbouing propeties.

Develop aCommunityfocussedSevice Planring strategy for the managemenf fadliti es,tha
aligns with communityand serviceddivery needs.

DevelopaFadliti esStandadsmanualindudingfor Ecdogicdly Sugainade Development (ESD)
measure$o beacheved,CrimePrevertion ThroughEnvironmena Desgn (CPTED),Access&
Indluson standads, etc.) for useby staff, consutants andcontractors, thagnsuesfadliti esare
built andmaintainedto highes standads andin meetingdiversecommunityneeds.

Develop a performancéasedClearing Contrad, sepaate from the Fadliti esManagenent

Contrad, for implementation by DecembeR017,tha meetscommunityandsevice standads

expedations.

Consut andundertakehe statutory procesdor the condruction of a spedal chage schemeor
O &ulivansRoad,Hill Stred andPee Stree (Pakenham).

Cockato® GembrooKTrail T prepaetende documertationfor congruction of thetrail and

completdandacqusition.
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Provideinformationwhenrequredto thelnterfaceCoundls GroupandSouh Eagern Metro
Integrated TransportGroup aspart of aim to enhancehefrequencyand coerageof puhlic
transporwithin Cardiniaandthesouh-eas regon.

Liaisewith andsuppat schoolsn theareasof wade minimisation litter andregycling.

Continueworking with Metropditan Wage ResourceRecwery Group and Sugainabhlity Victoria
and partnering coundls to advocae advancesin resourcerecovery.

Review eff edivenes®f kerbsiddl exible plagicsrecyclinginititiv eandfurther promoteto the
community Review Coundl'se-wadecolledionsevice.

Condruction of the Wheder Road Spedal Charge Scheme.

Promoteandexpandrecycling of less ommonitems(i.e. batteries,light globesetc) to accessible
communitylocaions,suchaslibrariesandcommunityhubs.

Commencea Townslip Strategy for Nar Nar Goon- collabaate with theNar Nar GoonTownskhip

ProgressAssogation.

Undertakeareview of theMunicipd Strategc Statemert (MSS) in 201718.

Sed& auhorisaion of P&kenhan Eastand PakenhanSouh Prednct StructurePlans.

Streamlineandenhancenlinecapalility throughou Developmen Savices(PlanningandBuilding
Seaviceg to improve customesxperience.

SavicePaformanceOutcomdndicators

Seavice Indicator PaformanceVeasure Computation

Statutory Dedsion Coundl planringdedsions [Numberof VCAT dedsions

planring making uphddatvVCAT that did not setadde
(Pecertageof planring Cound $d&dsionin relation
apfdicaion dedsions subjectto  [to a planring apgicaion/
review by VCAT andtha were Numberof VCAT dedsionsin
not set asde) relation to planring

apdicaiong x100

Wadecdledion |Wagediversion |Kerbsdecadlledionwade [Weight of recycladesand
divertedfrom landill greenorgaricscalededfrom
(Pecertage of garbage, kerbsidebins/ Weight of
reg/cladesandgreenorgarics |gabage,recyclabes and
cdlededfrom kerbsidebinsthat |greenorgarcscalededfrom
is divertedfrom landill) kerbsidebins] x100

Roads Sdisfadion Sdisfadionwith sededlocd Communitysatisfactionrating
roads out of 100with how Coundl
(Communitysatisfactionrating hasperformedon the
out of 100with how Coundl has [condtionof sededlocd
performedonthecondtionof roads.
seded locd roads)

CARDINIA SHIRECOUNCIL
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2.5 StrategicObjective4: Our Econony

Goal: To createand suppot locd employmert and busnessoppatunitiesfor our communityand
thewider regon.

Savices

Savices Sewice Objective

Economic Increaselocd employment oppatunity, economicprospeity, and (124)
Developmert community amenity through encouagemert and suppat for

sugdainabde busnessdevelopment and sugainabde new invedmert.
Active Provide co-ordinated and strategic leadeship to the Active (249

Communities Communities busness unit, induding co-ordinaion of strategy
Managenen development in each area of opeation, and ensue effedive
managemenandopeaation of the busnessunit.

Magjor Initiatives

CaseyCadinia Tourism- Cortinueto implementthe Tourism Strategy to build the capadty of the
group.

Undertakahe Officer Employment PrecinctStructurePlanwith afocusonattradinglocd
employmert.

CaseyCardinia EconomicStrategy - continueto work with locd businesgo increasesmploymert.

Initiatives

Completethereview of Officer TownCertrein partnershipviththeVictorianPlanring Authority
(VPA) tofadlit ateitsdevelopmert.

Hold busnessfundionsto fadlit ate neworking acrosdocd businesses.

Increaseahealhility for busnesseso engagewith Coundl on-linein PlanringandHedth.

SavicePaformanceOutcomdndicators

Seavice Indicator PeaformanceMeasure ‘Computation

Economic Economic Changein numberof busnesses[Numberof busnessesvith

Developmert adivity (Pecertagechangein the anABN inthemunicipdity at
numberof busnessesvith an theendof thefinangal yea
ABN in themuricipdlity) lessthe numberof

busnesseat the startof the
finanda yea / Numberof
budgnessesvithanABN in
themunicipdity at thestartof
thefinandal yea] x 100
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2.6 StrategicObjective5: Our Governance

Goal: To consultwith the community,asappopriate, in an openandaccoutalde mannerno assist
in determiningthekeydiredionof Coundl.

Seavices

Savices Sewice Objective

Corporate Provideleadeshp anddiredionto Coundl staffto enswe Coundl's (3,508
Managenent vision andCoundl plansanddedsionsare acheved.

Finance Ensue bdancedbudge outcomesand prudert management of 3,159
Managenent delt and asset management,for a sudainade financda
and Corporate  |environmertrecogrsinginter-geneationd responiility .

Finandals

Depredation Wea andtea of Coundl's noncurrerts asset®over ther usefullife. (21,843
Governance& [Promote Council adivities in a posdtive way, develop pdlicy as (454
Propeaty and requred,andmonitorcompliancewithlegdlativerequirements.

Propaty &

Valuaion

Mayor & Effectivelyresourcaheopeationsof theelededCoundl. (874)
Coundll ors

Major Initiatives

Develop annudbudge andfive-yea finandal planwhichwill ddiver ontheadionspresemedin the
Coundl planandmaintainlong-termfinandal gods.

Ensue tha assetmanagemenandfinandal managemendre transpaen via the budge and
planningprocesandensuethelongterm viahility of Coundl.

Initiatves

Monitor compliancewith statutory repatingrequremerts.

Maintain andupdde theregster of informationto beavailabeto thepuHbic.

Following adogion of the Coundll or Codeof Condud andProtocds, monitoradheenceto
commitmentsaandtake appopriate adionif requred.

Ensue all cortrads andprocuremenguiddines adhee to afull lif e cycle costandarenat purely
drivenon anyonefactor.

SavicePaformanceOutcomdndicators

Indicator PeformanceMeasure Computation

Governance Sdisfadion Saisfadion with Council Communitysatisfactionrating
dedsions out of 100withhow Coundl

(Communitysatisfactionrating hasperformedn making
out of 100with how Coundl has |dedsionsin theintereds of

performedin makingdedsionsin [the community
theintereds of thecommunity)
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2.7 CorporateExpenditureand Revenue

The bdance of funds represerts the corporate expendture and revenue to ddiver the key
outcome®f Coundl.

Savices

Savices

Sewice Objective

Customer Provide customerseavice tha is responwe to resderts and is (1,243
Seavice sdutionfocused.
Fleet& Maintain a plant fleg in an efficiet manner, whilst minimising 1,129
Workshop Coundl's costs,to ddiver the standads ageedto by Coundl. NB -
this is an interndly geneated revenue. Throughou eachprogram's
expensess the offsettingfl ead expendture.
Information Provide the techndogicd suppat to Coundl busness units to (4,692
Sevicesand improve ther efficiency in ddivery of Coundl services.Ensue
Egap Coundl's permanentand temporary corporate information i
propely classifiedandstored to enalbe easeof accessy staff, and
to minimise Coundl'srisk in the evert of any litigaion or fire.
Orgarisaion Provide savices tha are responve to orgarisaiond needs (1,499
Developmert ensue legslative compliance, and suppat the development of a
competentfl exible,andfocusedworkforcecommittedto our shaed
values.
SeavicePlanring|Provide consstert integated busnessplanning processesnsuing (466
& Improvement |adions align to the key diredions of Coundl, monitor the
effectivenesof theseplansandassociatedgeavice ddivery through
corporate performanceand busgnessadivity monitoring, andbuild &
culture of innovation through a continued focus on andyss,
improvementindchangemplementation.
Puchasng Ensue coundls procurements managedn a susainade manner (56)
to achieve the bestoutcomefor Cardinia Shire.
Rates & ManageCardinias rateabde propeaties and provide a respong/e, 69,378
Revenue sdutionfocusedseaviceto ratequeies.
Seavices
Renal Provide accesgo affordalde housng for the agedanddisabed. 36
Propeties
Risk, Hedth & Minimise Coundl's exposue to risk and ensureCoundl staff have (1,238
Sdety recaved the appopriate training and are opeating in a safe
workplace.

2.8 Performance Statement

The seavice performancendicators detailed in the precedng pageswill be repated on within the
PerformanceStatement which is prepaed at the end of the yea asrequred by sedion 132 of the
Act and indudedin the 201718 Annud Repat. The PerformanceStatementwill also indude
repating on presgibedindicators of finandal performanceand sugainalde capady, which arenaot
indudedin this budge repat. The full setof prescibed performancendicaors are audted each
yea by the Victorian Auditor Genega who issuesan audt opinion on the PerformanceStatemert.
The major initiatives detailed in the precedng pageswill be repated in the Annud Repat in the
form of a statemenof progressin thereportof opeations.
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2.9 Reconciliation with budgetedoperatng result

1. Our Peope (8,985
2. Our Community (3,690
3. Our Environmen (24,770
4. Our Economy (373
5. Our Governance (23,52)
Total sevices& initiatives (61,339
Rateslessnonattributable areas 61,353
Surplusfor the year 14
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3. Financial Statements

This section presens information in regard to the Budgeed Financa Statemerts and
Statement of Human Resouces. The budge information for the yeas 201718 to 202021 has
beenextraded from the StrategicResouce Plan.

At theendof eachfinandal yea Councilis requredto indudein theFinandal Statemertsin its Annud
Repat acomparisorof adud incomeand ependture comparedvith theincomeandexpendture in the
finanda statementé the Budge.

Thissedionindudeghefoll owingbudgeedinformation:
3.1 Comprehensivéncome Statemert

3.2 Baance Shed

3.3 Statemert of Changesin Equity

3.4 Statement of CashFlows

3.5 Statemert of Captal Works

3.6 Statementof HumanResources
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3.1 Comprehensive IncomeStatement
Forthe four years ending30 June2021

Strategc ResourcePlan
Budgsd Budge! Projedions

201617 201#18 201819 201920 202021
$00 $00 $00 $000 $000

Income

Ratesand charges 77,468 81,764 84,734 87,573 90,484
Statutory feesandfines 3,215 4,227 4,315 4,441 4,552
Userfees 2,342 2,878 2,345 2,471 2,540
Grarts - Operating 11,456 11,928 11,985 12,044 12,104
Grarts - Capta 2,072 6,770 2,371 1,171 1,171
Cortributions - monetary 118 130 51 51 51
Capgta cortributions - monetary 5,238 0 0 400 0
Developmert levies - monetary 842 881 877 895 895
Cortributions - nonmonetary 1,128 0 0 0 0
Intereg income 752 922 623 486 379
Otherincome 2,740 2,547 1,845 2,006 1,888
Totallncome 107,369 112,045 109,146 111,538 114,063
Expenses

Employee costs 31,691 34,025 35,345 36,692 38,130
Materials andsavices 40,576 42,540 42,989 44,157 45,340
Bad & doulful delis 172 176 176 176 176
Depredationandamortisation 19,070 21,843 22,598 22,741 22,835
Borrowingcosts 4,054 3,402 3,636 3,416 3,206
Otherexpenses 2,483 2,395 2,416 2,395 2,396
Total Expenses 98,046 104,381 107,160 109,577 112,082

9,322 7,664 1,986 1,961 1,981
Surdug/(deficit) for the year

lessCayital income & other abnormals (9,279 (7,659 (3,248 (2,469 (2,066
Adjustedundelyingresut 43 14 (1,262 (505 (85)
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3.2 BalanceSheet
Forthe four years ending30 June2021

Strategc ResourcePlan
Budge Budget Projedions

201617 201#18 201819 201920 202021
$00 $00 $00 $M00 $000

Currentassés

Cashandcashequival ents* 38,788 36,150 27,560 23,201 19,247
Tradeandother recavabes 14,162 15,633 15,054 15,656 15,997
Invertories 16 16 16 16 16
Non-current assetglassifiedasheldfor sale 8,726 0 0 0 0
Otherassets 560 560 560 560 560
Totalcurrentassets 62,251 52,359 43,189 39,433 35,820

Non-currentassets

Tradeandother recaévabes 761 761 761 761 761
Invedments in associateandjoint vertures 1,432 1,432 1,432 1,432 1,432
Propaty, infragructure, plarnt andequipment 933,538 934,076 941,172 943,692 947,405
Intangble assets 382 382 382 382 382
Total noncurrent assets 936,113 936,651 943,747 946,267 949,980
Totalassets 998,364 989,010 986,936 985,700 985,800

Currentliahlities

Tradeandother payaldes 16,179 19,170 16,749 15,882 15,985
Trustfundsanddepods 5,405 5,405 5,405 5,405 5,405
Provisions 6,408 6,408 6,840 7,302 7,795
Intered Beaing LoansandBorrowings 5,579 5,599 5874 5.563 5,674
Total currentliahliti es 33,571 36,581 34,868 34,151 34,859

Non-currentliaklities

Provisions 1,781 1,775 1,846 1,920 1,998
Intered Beaing LoansandBorrowings 49.680 47,564 45.147 42 592 39.925
Total non-currert liakiliti es 51,461 49,339 46,993 44,512 41,923
Total liabilities 85,031 85,920 81,861 78,663 76,782
Netassets 913,333 903,090 905,076 907,037 909,018
Equity

AccumulatedSurplus 605,227 593,929 601,215 607,987 610,973
Reseaves 308,106 309,161 303.860 299.050 298.045
Total equity 913,333 903,090 905,076 907,037 909,018

*Cashand cashequivalents balance hasbeenredatedin 201617
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3.3 Statemenbf Charges in Equity
Forthe four years ending30 June2021

Accumulated Revaluation

Suplus Reseve
$60 $60C

201718

Balanceat begnning of the finandal yea 895,426 581,743 286,197 27,486
Suplug(deficit) for the yea 7,664 7,664 0 0
Transferto reseves 0 5,403 0 (5,403
Transferfrom reseves 0 (881 0 881
Balanceat end of the finandal year 903,090 593,929 286,197 22,964
201819

Balanceat begnning of the finanda yea 903,090 593,929 286,197 22,964
Surplugd/(deficit) for the yea 1,986 1,986 0 0
Transferto reseves 0 6,178 0 (6,178
Transferfrom reseves 0 (877 0 877
Balanceat endof the finanda year 905,076 601,215 286,197 17,663
201920

Balanceat begnning of the finandgal yea 905,076 601,215 286,197 17,663
Suplug(deficit) for the yea 1,961 1,961 0 0
Transferto reseves 0 5,705 0 (5,709
Transferfrom reseves 0 (895 0 895
Balanceat end of the finandal year 907,037 607,987 286,197 12,853
202021

Balanceat begnning of the finandal yea 907,037 607,987 286,197 12,853
Suplug(ddficit) for the yea 1,981 1,981 0 0
Transferto reseves 0 1,900 0 (1,900
Transferfrom reseves 0 (895 0 895
Balanceat end of the finandal year 909,018 610,973 286,197 11,848
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3.4 Statemenbf CashFlows
Forthe four years ending30 June2021

Strategc ResourcePlan

Budgs« Budget Projedions
201617 201718 201819 201920 202021
$AD00 $A00 $AD00 $A00 $AD00
Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)
Cashflows from operatingactivities
Ratesand charges 76,932 81,331 84,435 87,287 90,191
Statutory Feesandfines 3,215 4,227 4,315 4,441 4,552
UserFees 1,641 1,839 3,224 2,155 2,492
Grarts - opaating 11,456 11,928 11,985 12,044 12,104
Grarts - capta 2,072 6,770 2,371 1,171 1,171
Cortributions - monetary 118 130 51 51 51
Captal cortributions - monetary 5,238 0 0 400 0
Developmern levies - monetary 842 881 877 895 895
Interes receved 752 922 623 486 379
Otherrecepts 2,740 2,547 1,845 2,006 1,888
Employee costs (31,209 (33,549 (34,84) (36,159 (37,559
Materials andsevices (41,962 (42,744 (48.002 (47.599 (47.809
Net cashprovidedby operating adiviti es 31,838 34,284 26,881 27,185 28,355
Cashflows from investingactivities
Paymerts for propety, infragructure, plant
andequpmen (33,190 (44,869 (33,379 (28,259 (27,543
Proceeddrom saleof propaty,
infragructure, plant andequpmert 2,200 13,439 3,680 2,993 995
Net cashusedin inveding adivities (30,990 (31,425 (29,699 (25,26) (26,548
Cashflows from financingactivities
Financecosts (4,059 (3,402 (3,639 (3,419 (3,209
Proceedsfrom Borrowings 3,250 3,000 3,450 3,000 3,000
Repg/mert of Interes Beaing Loans&
Borrowings (5,107 (5,099 (5,592 (5,867 (5,556
Net cashprovidedby (usedin) finandéng
adivities (5,910 (5,498 (5,777 (6,282 (5,769
Net changein cash& cashequivalents (5,063 (2,639 (8,590 (4,359 (3,959
Cash& cashequvaensatbegnning o yea, 43,851 38.788 36,150 27.560 23.201
Cashé& cashequivalentsat end of year 38,788 36,150 27,560 23,201 19,247
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3.5 Statemenbf Capital Works
Forthe four years ending30 June2021

New works

Propaty

Land

Buildings

Total Propery
Plantandequipment

Plant, machineryand eqipment
Computersandtelecommunications
Total Plantandequipment
Infrastucture

Roads

Bridges

Foapahs andcycleways

Drainage
Recaedion,leisureandcommunityfadliti es
Parks,open spaceand stredscapes
Off stred carparks
Otherinfrastructure

Total Infrastructure
Total newworks

Representedy:
New assetexpendture

Assetrenaval expendture

Assetupgadeexpendture
Total captal works

CARDINIA SHIRECOUNCIL

Budgé

201617
$00

Budge!
201718

$300

Strategc ResourcePlan

201819
$00

Projedions
201920
$3000

202021
$000

1,200 2,000 1,300 1,500 1,500
1,153 1,413 1,328 1,921 1,722
2,353 3,413 2,628 3,421 3,222
2,350 2,070 2,360 2,210 2,040
400 410 460 460 580
2,750 2,480 2,820 2,670 2,620
8,210 4,900 4,938 5,653 5,695
600 700 420 452 463
1,512 2,375 2,702 1,401 1,529
380 400 421 450 450
17,326 22,393 16,457 11,699 10,964
3,030 7,595 2,826 2,232 1,862
152 88 92 96 99
480 520 570 880 640
31,690 38,971 28,426 22,863 21,702
36,793 44,864 33,874 28,954 27,544
17,266 21,491 18,220 13,744 11,415
11,267 11,457 11,076 10,210 12,134
8,260 11,916 4,579 5,000 3,995
36,793 44,864 33,874 28,954 27,544
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3.6 Statemenbf HumanResources
Forthe four years ending30 June2021

Strategc ResourcePlan
Budgs« Budgei Projedions

201617 201#18 201819 201920 202021
$00 $00 $a000 $a000 $000

Staf expenditure

Sdariesand Oncosts- opaating 30,792 33,130 34,424 35,744 37,154
Total staff expenditure 30,792 33,130 34,424 35,744 37,154
Staf numbers EFT EFT EFT EFT EFT
Employees 315.0 322.8 325.8 328.3 331.3
Totalstaffnumbers 315.0 322.8 325.8 328.3 331.3

Summariesof human resouices expendture and Equvaent Full Time (EFT) counts, caegaised
accadingtotheorgansaiond structureof Coundl, areindudedbdow.

Comprises

Budget Permanenfamanent

Division 201718 Full Time PatTime

$3000 $@00 $A00

Chief Exective Officer 2,684 2,684 -

Assets& Seavices 9,620 8,948 673

Corporate Sevices 6,603 5,271 1,332

CommunityWellbeing 7,118 4,610 2,508

Planring& Developmert 5,627 4,445 1,182

Peope & Culture 545 433 112

Total permanentstaff expenditure 32,19726,390 5,806
Casuds and otheexpenditure 934
Total expendture 33,130

Comprises

Budget Permanenfamanent

Division 201718 Full Time PatTime

EFT EFT EFT

Chief Execuive Officer 11.5 11.5 -

Assets& Seavices 107.2 100.0 7.2

Corporate Seavices 64.8 49.5 15.3

CommunityWellbeing 66.4 42.0 24.4

Plannng& Developmernt 57.7 43.0 14.7

Peope & Culture 5.2 4.0 1.2

Total permanenstaff 312.8 250.0 62.8
Casuds andother 9.9
Total EFT 322.8
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4. Financialperformanceandicators
The following tade highlights Cound ¢ cdirrent and projeded performanceaaossa rangeof key
finangal indicaors (KPIs). KPIs provide a useful andysis of Cound ¢ ftnanda postion and

performanceandshoud be usedin the cortext of the organsaionsobjedives.

Indicatotl Measure¢ Stratedgc ResoucePlan

Budget Budget Projecions
201617 201718201819 201920 202021

Operatingoosition
Adjugted undelying surplus
Adjustedunderlyingresult (deficit) / Adjusted undelying 1 00% 0.0% -12% -05% -0.1% o

revenue
Liquidity
Working Capital Currentassetg currentliabilities 2 185.46 143.% 123.9% 115.86 102.86 -
Unrestrictedcash UnrestrictectasH currentliabilities 99.46 84.006 63.80 52.1% 39.R0 -
Obligations
Loans andborrowings ~ nterestbearingloansand 3 71.% 6506 60.2% 5506 50.8 +
borrowings/ raterevenue
Loans andarowings ~ 'Nteres@ndprincipalrepayments 11 gy 109195 10.6% 10.3% 9.4% +
rate revenue
Indebtedness :\:\’gﬁﬁger‘“"”‘b"”'e“ OWnsource g9 my 5346 50.1% 45.9% 42.0%6 +
Assetrenaval Assetrenaval expenditurd 4 59.1% 52.3% 49.0% 44.9% 53.1% -
depreciation
Stablity

Raterevenue adjustedunderlying
revenue

Rateseffort ?Cﬁt\‘j)re"e”“e' propertyvalues 0.4% 0.4% 04% 04% 04% o

Ratesconcentration 5 79.000 78.3% 80.00 80.30 80.80 o

Efficiency

Totalexpenditurd no. of

Expenditurelevel $2,521 $2,582 $2,556 $2,523 $2,495 o

asse§§ments

Expenditurelevel Specificpurposegrantsexpended 144 34 100.0% 100.0% 100.0% 100.0% O
Specific purposegrantsreceived

Revenudevel Residentiaraterevenue No. of $1,527 $1,549 $1,580 $1,609 $1,636 +

residential assessments
No. of resignations% terminations/

Workfor rnover
orkforce turnove averageno.of staff

Key to Forecastrend:

+ Forecasimprovementin Council'sfinancial performanceinancial position indicator

o ForecastshatCouncil'sfinancialperformancdinancial positionindicatorwill besteady
- Forecasteteriorationin Council'sfinancial performanceinancial position indicator

Notesto indicators

1. Adjustedunderlyingresut - An indicaor of the sugainale opeating resultrequred to enalbte Coundl
to cortinue to provide core seavices and meetits objedives. A small suplus is forecastin 201718 and
deficits in the subsequerthreeyeas.

2. Working Captal T The propation of currert liahliti esrepresemted by current assets.Working captal is
forecastto deaeaseover thefour yea peiod. Currert liahliti esremainrelatively stade, whilst current assets
reduce primarily dueto aredudionin cashandcashequvaens.

3. Loans & Borrowings - Trend indicaes Coundl's redudng relianceon deld agang its annua rate
revenuethroughredemptiorof longterm delt.
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4. Assetrenaval i This percerntage indicaes the extert of Coundl's renevals agang its depedation
chage (an indicaion of the dedine in value of its existing captal assets)A percertage greaer than 100
indicaes Coundl is maintaining its existing assetswhile a percertage lessthan 100 meansits assetsare

deeriorating faster than they are beng renaeved and future cagtal expendture will be requred to renev
assets.

5. RatesConcentration - Refleds extert of relianceon rate revenuesto fund all of Coundl's on-going
services. Trendver theperiodis stale.
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5. Otherbudgetinformation (requiredby the Regulations)

This sectionpreserts other budge related information requiredby the Reguations.

Thissedionindudesthefollowing statementandrepats:
5.1.1 Grarts opeaating

5.1.2 Grants captal

5.1.3 Statemen of borrowings
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5.1.1Grants- operating($0.472million increasg

Operating grarts indude all moniesrecaved from State and Fedeaal sourcesfor the purposesof
fundng the ddivery of Cound ¢ s@rvicesto ratepayers. Overal, the level of opeating grans is
expeded to increaseby 4.1% or $47X over 201617. A list of opeating grars by type and
souce,classifiedinto recurent andnonrecurert, is indudedbd ow:

Budget Budget
Operatinggrantfundingtypesandsource 201617 201718

$a00 $a00
Recurent - Commormwedth Governmernt

Victoria GrantsCommission 9,408 9,643 235
Recuren - State Governmert

BestStart program 112 116 4
CommunityHedth 148 220 72
Community Sdfety 45 45 0
Disablity 138 145 7
EmergencyManagenent 110 94 (15
Environment & Heritage 62 65 3
Families & Children 185 209 24
Locd Infrastructure 6 6 0
Materné& & Child Hedth 989 1,039 50
Reaedion 79 56 (23
Schod CrossingSupevisas 174 288 114
Total Recurert Grants 11.456 11.928 472
Total OperatingGrants 11,456 11.928 472
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5.1.2Grants- cagtal ($4.698million increasg

Captal grarts indude all monies receved from State and Fedea souces for the purposesof
fundng the captal works program.Budgeded captal grarts have deaeased by $4.698n or
226.®6 comparedo 2016-17. The budgeed grans are $2.3n for Roadsto Recovery andVictoria
Grarts Commissionfor locd roads fundng, $50k for Holm Pak Road Reaedion Reseve
carparkseding, $80 for a new childreris fadlity, $2.825n for DeepCreek Reseve, and $345
for the EmeraldGembrook Trail. A list of captal grans by type and source, classified into
recurert andnonrecurert, is indudedbdow:

Budget Budget
Captal grantfundingtypesandsource 201617 201718

$800 $00
Recurent - Commomwedth Governmernt

Victoria GrantsCommission 780 800 20
Roadsto Recovery 1,292 1,500 208
Total Recurert Grants 2,072 2,300 228
Non-Recurent - Commorwedth Governmert

Reaedion 0 500 500
Non-Recuren - State Governmert

Locd Infrastructure 0 800 800
Reaedion 0 3.170 3,170
TotalNon-Recurent Grants 0 4,470 4,470
Total Capital Grants 2,072 6.770 4.698

5.1.3Statemenbf Borrowings

Thetablebdow shonvsinformationon borrowingsspedfi cdly requredby theReguations.

Budget
201617
$'000
Total borrowingsasat 30 Juneprior yea 57,116 55,259
Total amourt proposedo beborrowed 3,250 3,000
Total amourt projectedto beredeemed (5,107 (5,096
Total projeded borrowingsasat 30 June 55,259 53,163
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6. Detdl edlist of capitalworks

Thissedion presentalisting of thecapitalworks projectsthatwill beundertakeror the201718yea.

Thecapta works projeds aregroupedby classandincludenewworks for 201718 andworks caried over from 2016-17.
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Captal worksprogram
Fortheyea ending30 June2018

6.1 New works 201718

Project Assetexpendture type Summary of funding sources
Captal WorksArea cost
Grants
recaevedprior

Renewal Upgrade Expanson Grants year Contributons Coundl cash Borrowings

$00 $00 $00 $00 $00 $800 $'000 $'000
PROPERY
Land
LandAcquisition 2,000 2,000 500 1,50C
Total Land 2,000 2,000 - - - - - 500 1,500|
Buildings
Civic CentreGroundFloor fit out 200 200 200
Buildings 563 563 563
Disability AccessWorks 150 150 150
Puton Road Depobevelopment 500 500 500
Total Buildings 1,413 200 713 500 - - - 913 500|
TOTAL PROPERY 3,413 2,200 713 500 - - - 1,413 2,000|
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Project Assetexpendture type Sunmary of funding sources
Captal WorksArea cost

Grants
recevedprior
Renewal Upgrade Expanson Grants year Contributions Coundl cash Borrowings

$@00 $@00 $@00 $@00 $@00 $ADO00 $'000 $'000

PLANT AND EQUIPMENT

Plant,MachineryandEquipment

Newplantprogram 50 50 50
Plantreplacement 2,02( 2,020 2,020
TotalPlant,MachineryandEquipment 2,070 50 2,020 - - - - - 2,070 |
Computas andTelecanmunicaions

GIS Strategy 60 60 60

IT Strategy 350 350 350

Total ComputeasandTelecommunications 410 - - 410 - - - - 410 |
TOTAL PLANT AND EQUIPMENT 2,480 50 2,020 410 - - - - 2,480 |
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Captal Works Area

Project
cost

Assetexpendture type

Sunmary of fundingsources

Grants
recevedprior

Renewal Upgrade Expanson year Contributions Coundl cash Borrowings
$a00 $a00 $a00 $a00 $a00 $'000 $'000
INFRASTRUCTURE
Roads
Traffic management devices 100 100 100
PavemenRenevals (reconsruction) 1,337 1,337 1,200 137
Resurfacing 1,977 1,977 600 1,377
ResurfacingPrepaation 506 506 506
UnsealedRoadResheeting 960 960 500 460
SpecialChargeSchemes Geneal Allocation 20 20 20
Totalroads 4,900 100 4,780 20 2,300 - - 2,600 -|
Bridges
Bridges- redacemernt/upgade 700 700 700
Total Bridges 700 - 700 - - - - 700 -|
Footpaths an@€ycleways
EmeraldGembrookTrail 770 770 345 425
EquesrianTrails strategy implementation 50 50 50
Pedesian& Bicycle strategy - sharedpathlinkages 250 250 250
Footpaths 600 600 600
Conaete footpaths 563 563 563
EquegrianTrails 50 50 50
Gravel pahway resheéng 92 92 92
Total FootpathsandCycleways 2,375 1,670 705 - 345 - - 2,030 |
Drainage
Drainagereplacement 400 400 400
Total Drainage 400 - 400 - - - - 400 -|
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Project Assetexpendture type Sunmary of fundingsources
Captal Works Area cost
Grants
receavedprior
Renewal Upgrade Expanson year Contributions Coundl cash  Borrowings
$3000 $00 $3000 $D00 $3D00 $'000 $'000
Reaeatond, LeisueandCommunity Fadli ties
ComelyBanks (HennRd Wed) RecreatiorReserve 500 500 500
CoraLynnReservdPavilion 50 50 50
DesignCongruct of theBunyip SoccefFacility 150 150 150
EmeraldNetball Pavillion/Courts 525 525 525
Gin Gin Bin Reaedion Reserve 100 100 100
Integated ChildrensFacility - Comely Banks (open2018 2,000 2,000 800 1,200
Integated ChildrensFacility - Timbertop (open2020 100 100 100
JamesBathe Reaedion Reserve 2,720 2,720 1,889 831
LangLangRecreatiorfacility 3,351 3,351 2,881 470
McMullenReaedion ReserveMader Plan 100 100 100
Public Toilets 180 180 100 80
Worrell Reservepavilion 100 100 100
BMX Facility Assetreneval 30 30 30
CardiniaCulturalCertre 60 60 60
Goalf Club Capital Expendture 400 400 400
Netball/Tennizouts 256 256 256
Public Art Program 5 5 5
Reaedion reseve resurfacing 650 650 650
Swimmingfacilities 330 330 330
CardiniaCulturalCertre Exhibition Space 8,500 8,500 8,500
CommunityGrarts 550 550 550
LibraryUpgrades 40 40 40
Officer Pavilion extenson 150 150 150
PB RonaldReserve 476 476 476
Recaedion Reservadevelopment- Holm ParkRd 850 850 500 350
Recaedion Reservdighting andpower upgrade 180 180 180
SRVMinor Grantsmatchingunding 40 40 40
TotalReaeaton, LeisureandCommunity Fadlli ties 22,393 9,876 1,731 10,786 1,300 - 3,889 16,654 55d
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Project Assetexpendture type Sunmary of funding sources
Captal WorksArea cost

Grants
recevedprior
Renewal Upgrade Expanson Grants year Contributions Coundl cash  Borrowings

$@00 $@00 $@00 $@00 $@00 $ADO00 $'000 $'000

ParksOpenSpaceandStredscapes

Implemetatiorof Pepi'sLand Strategy 100 100 100
Newplaygroundsandreaedionfacilities for youngpeople 100 100 100
Treeplantingprogram 50 50 50
DeepCreekReserve 6,825 6,825 2,825 3,750 250
Playgrounds 220 220 220
Treemanagemerdthighrisk sites 100 100 100
Emerald_akeParkStrategic Plan 50 50 50

Open SpacdProgram 150 150 150

TotalParks OpenSpacendStredscapes 7,595 7,075 320 200 - 2,825 - - 4,320 450
Off StreetCar Parks

Carparkresurfacing 88 88 88

Total Off StreetCar Parks 88 - 88 - - - - - 88 -|

Other Infrastructure

Tourism Promotion 100 100 100
Environmental projeds 200 200 200

Ingallation of new lighting 70 70 70

Priority Works 150 150 150

Total Other Infrastructure 520 520 - - - - - - 520 -|
TOTAL INFRASTRUCTURE 38,971 19,241 8,724 11,006 - 6,770 - 3,889 27,312 1,00d
TOTAL NEW CAPITAL WORKS 201718 44,864 21,491 11,457 11,916 - 6,770 - 3,889 31,205 3,000
Summay

PROPERY 3,413 2,200 713 500 - - - - 1,413 2,000
PLANT AND EQUIPMENT 2,480 50 2,020 410 - - - - 2,480 -
INFRASTRUCTURE 38,971 19,241 8,724 11,006 - 6,770 - 3,889 27,312 1,00(
TOTAL NEW CAPITAL WORKS 201718 44,864 21,491 11,457 11,916 - 6,770 - 3,889 31,205 3,000
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6.2 Works cariiedoverfrom 201617

Captal Works Area

Project
cost

Assetexpendture type

Summary of funding sources

Grants
recevedprior

Renewal Upgrade Expanson Grants year Contributions Coundl cash Borrowings
$a00 $a00 $a00 $a00 $a00 $a00 $'000 $'000
PROPERY
Buildings
Disability AccessWorks 67 67 67
Buildings 353 353 353
Total Buildings 42( - 420 - - - - 420 |
TOTAL PROPERY 420 - 420 - - - - 420 -|
INFRASTRUCTURE
Roads
LangLangBypass 1,034 1,036 500 536
Ivory Drive Pakenham 220 220 110 110
Wheder RoadViaryknall 243 243 121 122
FairbridgeLaneCockatoo 418 418 418
McGrega Rd Pakenhanduplication 954 954 954
O'Sullivans RoadHlill Stred, & PeetStred, Pakenham 2,864 2,864 2,864
Totalroads 5,735 1,036 - 4,699 - - 3,094 2,104 536
Bridges
Bridges- redacemernt/upgade 100 100 100
Total Bridges 100 - 100 - - - - 100 -
Footpaths an@€ycleways
EmeraldGembrookTrail 50 50 50
Total FootpathsandCycleways 50 50 - - - - - 50 -
Reaeatond, LeisureandCommunity Fadli ties
Public toilets - Cardinia& CoralLynn 18 18 18
ComelyBanks(HenryRd Wed) RecreatiorReserve 100 100 100
IntegratedChildren'sFacility - ComelyBanks 108 108 68 40
Arenadoublekindagarten 214 214 214
Lang Lang Spating Facilities 2,225 2,225 2,000 225
EmeraldNetball Pavilion/Courts 2,513 2,513 2,002 511
Hills CommunityHub 4,897 4,892 3,242 1,650
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Reaedion reseve resurfacing 60 60 60
TotalReaeaton, LeisureandCommunity Fadlli ties 10,131 10,071 60 - - - - 2,382 5,587 2,16]]

Project Assetexpendture type Summaryof funding sources
Captal Works Area cost

Grants
receavedprior
Renewal Upgrade Grants year Contributions Coundl cash Borrowings

$@00 $@00 $@00 $@00 $A00 $'000 $'000

ParksOpenSpaceandStredscapes

DeepCreekReserve 1,500 1,500 1,500
TotalParksOpenSpaceandStredscapes 1,500 1,500 - - - - - - 1,500 -|
TOTAL INFRASTRUCTURE 17,515 12,656 160 4,699 - - - 5,477 9,342 2,697|
TOTAL WORKS CARRIED OVER FROM 201617 17,935 12,656 580 4,699 - - - 5,477 9,761 2,697
Summay

PLANT AND EQUIPMENT 420 - 420 - - - - - 420 -
INFRASTRUCTURE 17,515 12,656 160 4,699 - - - 5,477 9,342 2,697
TOTAL WORKS CARRIED OVER FROM 201617 17,935 12,656 580 4,699 - - - 5,477 9,761 2,697
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7. Ratesandcharges

This section presents information about rates and chages which the Act and the

Reguationsrequreto bedisclosedn the Cound $aénuébudget.

7.1 Theratein thedollarto be leviedasgeneal ratesundersectionl58o0f the Act for eachtypeor
classof landcomparedwith thepreviousfinangal yea.

BaseRate

Typeor classof land

Agricultural Land

UrbanRate

UrbanVacan Land
UrbanCommerciabndindugrial
UrbanAgricultural Land
LakesideReddertial
Lakesidevacan Land

Rate concession focultural andreaediond land

201617
$/CIV
0.003364
0.002523
0.003566
0.007737
0.004878
0.002859
0.003633
0.007838
25%

201718
$/CIV
0.003431
0.002573
0.003637
0.007892
0.004976
0.002916
0.003706
0.007995
25%

Changse
%
2.0%
2.0%
2.0%
2.0%
2.0%
2.0%
2.0%
2.0%
0.0%

7.2 The esimatedtotalamountto beraisedby geneal ratesin relationto eachtypeor classof land,
andtheestmatedtotalamountto beraisedby geneal rates comparedwith the previousfinanaal

yed.

BaseRate

Typeor classof land

Agricultural Land

UrbanRate

UrbanVacan Land
UrbanCommerciabndindugria
UrbanAgricultural Land
LakesideReddertial
Lakesidevacar Land

Cultural andRecediond Land
Suppemenary

Totalamountto be raisedby geneal rates
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201617

$
24,180,851
3,136,669
25,223,789
4,414,227
5,234,474
129,717
3,441,891
43,462
98,952
714,568
66,618,600

201718
$

25,037,262
3,216,349
27,186,203
4,717,248
5,496,690
104,297
3,545,928
18,708
100,957
687,058
70,110,700
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7.3 The numberof assesamentsin relationto eachtypeor classof land,andthetotal numberof

assessents comparedvith the previousfinandal yea.

Typeor classof land

BaseRate

Agricultural Land

UrbanRate

UrbanVacarn Land
UrbanCommerciabndindugrial
UrbanAgricultural Land
LakesideReddertial
LakesidevVacan Land

Cultural andRecaediond Land
Total numberof assessments

7.4 Thebasisof valuation to baused is theCaptal Improved ValugClV).

7.5 The estmatedtotal valueof eachtypeor classof land,andthe esimatedtotal valueof land,

comparedwith thepreviousfinandal yea.

Typeor classof land

BaseRate

Agricultural Land

UrbanRate

UrbanVacan Land
UrbanCommerciabndindugria
UrbanAgricultural Land
LakesideReddertial
Lakesidevacar Land

Cultural andReaediond Land
Total valueof land
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201617
#
14,717
1,165
17,531
1,779
1,283
16
2,371
23
5
38,890

201617

$
7,188,124,439
1,243,230,000
7,073,730,000
570,520,000
1,073,122,000
45,365,000
947,365,000
5,545,000
39,220,000
18,186,221,439

42

201718
#

14,939
1,170
18,661
1,893
1,333
15
2,398
12

5
40,426

201718
$

7,296,770,439
1,249,815,000
7,474,240,000
597,745,000
1,104,738,000
35,765,000
956,895,000
2,340,000
39,230,000
18,757,538,439
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7.6 Therateor unitamountto be leviedfor eachtypeof savicerateor chageundersectionl162of
the Actcomparedvith the previousfinandal yea.

Pea Ratealbe Propaty Pa Ratealbe Propaty

Type of Charge 201617 201718 Changd
$ $ %
Garbage Charge 235.05 235.05 0.0%
GreenWage Chage 132.85 132.85 0.0%

7.7 The estimatedtotal amountto beraisedby eachtypeof sevicerateor chage, andtheesimated
totalamountto beraisedby seviceratesandchages comparedwith thepreviousfinancialyea.

201617 201718
Typeof Charge $ $
Garbage Charge 8,612,800 9,050,900
GreenWage Charge 2,236,500 2,602,100
Totalamountto be raisedby chages 10,849,300 11,653,000

7.8 The estimatedtotalamountto beraisedby all ratesandchargesomparedvith theprevious
finangal year

201617 201718
Typeof Charge $ $
General Rates 66,618,600 70,110,700
Garbage Charge 8,612,800 9,050,900
GreenWadge Charge 2,236,500 2,602,100
Ir?;?;ezmount to be raised by rates and 77,467,900 81,763,700

7.9 Any significantchangeshatmayaffecttheestmatedamountgo beraisedby ratesand
chages

Thereare no known signifi cart changesvhich may affectthe estimatecamourts to beraisedby ratesand
chages. However, thetotal amountto beraisedby ratesandchagesmay be affectedby:

- Themakingof supgementary valuaions

- The variation of returned levels of value (e.g.valuaion appe#s);

- Changeof useof landsuchthat rateabde landbecomesionrateabbe landandvice versg and
- Changeof useof landsuchthat resdertial landbecomesusnesslandandvice versa.
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7.10 Diff erental rates

Ratesto belevied
The rate and amountof ratespayable in relation to landin eachcaegay of diff erertial are:

Typeor classof land 201617 201718
centg$CIlV centg$CIlV

BaseRate 0.3364 0.3431
Agricultural Land 0.2523 0.2573
UrbanRate 0.3566 0.3637
UrbanVacarn Land 0.7737 0.7892
UrbanCommerciabndindugria 0.4878 0.4976
UrbanAgricultural Land 0.2859 0.2916
LakesideReddertial 0.3633 0.3706
Lakesidevacan Land 0.7838 0.7995
Cultural andReaediond Land 0.2523 0.2573

Coundl considerdhateachdiff erertial rate will contribute to the equitabde andefficient carrying out
of councilfunctions. Detail s of the objedivesof eachdiff erertial rate, the typesof classeof land,
which aresubjectto eachdiff erertia rate andthe uses ofeachdiff erential rate, are setout bdow.

BaseRate

BaseRateapdiesto any landwhich doesnot have the characteristicof:
Agricultural Land

Urban Land

UrbanVacan Land

Urban Commercialand Indugrial

UrbanAgricultural Land

LakesideReddertial

Lakesidevacar Land

Obijective:
Theobjedive of therate is to ensue owners of landhaving the characteristicef OtherLandmake
anequtabefinandal cortributionto thecostof carryingout Coundl'sfunctions.

UseandLevel of Diff erental Rate:

The differertial rate will be usedto fund some of thoseitems of expendture descibed in the
Budge adopgedby Coundl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo acheve the
objedives speifi ed abwe.

GeographicLocation:
Whereverlocaed within the municipd district.

Useof Land:
Any use permittedinde therelevant Planning Scheme.
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PlanningSchemeZoning:

Thezonng apdicale to eachratealle landwithin this caegay, asdeterminedby consuting maps
referredto intherelevart Planring Scheme.

Typesof Buildings:

All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finandal yea.

Agriculturd Land

Agricultural Landis ary rateabe land
-whichis or exceeds40 hedaresin areg

- is 'farm land'within the mearing of section2(1) of the Vauaion of LandAct 1960; and
- isusedby abusnesswhichis likely to geneate a turnover of $25,0000r more during thefinancdal
yed.

Objective:

The objedive of therateis to:

- assisin themaintenanceof farmingadiviti eswithin areaseminentlysutedfor tha purpose and
- discouagethe prolif eration of non-agicultural adivitieson soil of high Agricultural value by
proteding the soda characteristicof the rural communityfrom the encroachmenof urbantype
developmer.

UseandLevel of Diff erental Rate:
The differerntial rate will be usedto fund some of thoseitems of expendture descibed in the
Budge adopgedby Coundl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo achieve the
objedives speifi ed abee.

GeographicLocation:
Whereverlocaed within the muricipd district.

Useof Land:
Any use permittedinde therelevart Planring Scheme.

PlanningSchemeZoning:
The zoning apdicalde to eachrateable landwithin this caegay, asdeterminedby consuting maps
referredto in therelevant Planring Scheme.

Typesof Buildings:
All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finangal yea.
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UrbanLand

UrbanLandis any land
- which is locaed within the Urban Growth Corridor and the Employment Corridor and doesnaot

have the characteristicof:
UrbanVacart land
Urban Commercialand Indugrial
UrbanAgricultural Land
LakesideReddertial
Lakesidevacan Land

Objective:
Theobjedive d therateis to ensureowners of landhaving thecharacteristicef UrbanLandmake
anequtabefinandal cortributionto thecostof caryingout Coundl'sfunctions.

UseandLevel of Diff erental Rate:
The differertial rate will be usedto fund some of thoseitems of expendture descibed in the
Budge adopedby Counadl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo achieve the
objedives speifi ed abee.

GeographicLocation:
Whereverlocaed within the municipd district.

Useof Land:
Any use permittedinde therelevart Planring Scheme.

PlanningSchemeZoning:
Thezonng apdicalbe to eachrateable landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Planring Scheme.

Typesof Buildings:
All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finanda yea.

UrbanVacantLand

UrbanVacarn Landis anyland
- onwhich no dwelli ng or other buil ding desgnedor adagiedfor occupaionis congructed and
- whichis locaed within the Urban Growth Corridor.

Objective:
Theobjedive d therateis toencouage deelopmert for resdertial purposes.

UseandLevel of Diff erental Rate:
Thediff erertial rate will beusedto fund some of thoseitemsof expendture descibedin the
Budged adopgedby Coundl.

Thelevel of thediff erertial rate is thelevel which Coundl considerss necessarto achievethe
objedives speifi ed abwe.
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GeographicLocation:
Whereverlocaed within the muricipd district.

Useof Land:
Any use permittedinde therelevart Plannng Scheme.

PlanningSchemeZoning:
Thezoning apdicale to eachrateabbe landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Planring Scheme.

UrbanCommeréa andIndustral Land

UrbanCommerciabndindudrial Landis any land
- which is usedprimarily for commercialor indudrial purposes and
- which is locaed within the Urban Growth Corridor and Empoymert Corridor.

Obijective:

Theobjedive of therateis to encouagecommerce andensue tha the owners of thelandhaving
thecharacteristicef UrbanCommerciabndindugrial Landmake anequtabe finangal
contributionto thecostof carryingoutCounadl'sfunctions.

UseandLevel of Diff erental Rate:
The differertial rate will be usedto fund some of thoseitems of expendture descibed in the
Budge adopedby Counadl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo achieve the
objedives speifi ed abee.

GeographicLocation:
Whereverlocaed within the municipd district.

Useof Land:
Any use permittedinde therelevart Planring Scheme.

PlanningSchemeZoning:
Thezoring apdicale to eachrateabe landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Plannng Scheme.

Typesof Buildings:
All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finanda yea.
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UrbanAgriculturd Land

UrbanAgricultural Land is ary rateabe land
- whichis or exceeds40 hedaresin areg

- is 'farm land'within the mearning of section2(1) of the Valuaion of Land Act 1960; and
- isusedby abusnesswhichis likely to geneate a turnover of $25,0000r more during thefinancgal
yed.

Objective:

Theobjedive of therateis to encouagecommerce andensue tha the owners of thelandhaving
thecharacteristicef UrbanAgricultural Land make anequtabefinangal cortributionto thecost
of carryingout Coundl' sfunctions.

UseandLevel of Diff erental Rate:
The differerntial rate will be usedto fund some of thoseitems of expendture descibed in the
Budge adopgedby Coundl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo achieve the
objedives speifi ed abee.

GeographicLocation:
Whereverlocaed within the municipd district.

Useof Land:
Any use permittedinde therelevart Planring Scheme.

PlanningSchemeZoning:
Thezonng apdicalbe to eachrateable landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Planring Scheme.

Typesof Buildings:
All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finangal yea.

LakesideReddental

LakesideReddertial Landis any land
- anylandlocaed within the PakenhamLakesde Subdvision north of the railway line and
- iscurrentlyusedprimarily for reddertial purposes.

Objective:
The objedive of the rate is to ensue ownes of land having the characteristicsof Lakeside
Reddertial Land make an equtalde finandal cortribution to the cost of carrying out Coundl's
functions.

UseandLevel of Diff erental Rate:
The differertial rate will be usedto fund some of thoseitems of expendture descibed in the

Budge adopgedby Coundl.

The level of the diff erertial rateis the level which Coundl consders is necessaryo acheve the
objedives speifi ed abwe.
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GeographicLocation:
Whereverlocaed within the muricipd district.

Useof Land:
Any use permittedinde therelevart Plannng Scheme.

PlanningSchemeZoning:
Thezonng apdicale to eachratealle landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Planring Scheme.

Typesof Buildings:
All buildingswhich are now constructedn thelandor which are congructed prior to the expiry of
the201617finanda yea.

LakesideVacantLand

LakesideVacart Landis anyland
- onwhich no dwelli ng or other building desgnedor adapedfor occupaionis congructed and
- which is locaed within the LakesideP&kenhamSubdvision north of the railway line.

Objective:
Theobjedive d therateis to encowagedevelopmen for resdertial purposes.

UseandLevel of Diff erental Rate:
Thediff erertial rate will be usedto fund some of thoseitemsof expendture descibedin the
Budge adopgedby Coundl.

Thelevel of thediff erertial rate is thelevel which Coundl considerss necessaryo achievethe
objedives speifi ed abeoe.

GeographicLocation:
Whereverlocaed within the muricipd district.

Useof Land:
Any use permittedinde therelevart Planring Scheme.

PlanningSchemeZoning:
Thezoning apdicaldeto eachrateable landwithin this caegay, asdeterminedby consuting maps
referredto intherelevant Planring Scheme.
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Budgetanalysis

The following repats provide detail ed andysis to suppat andexplain the budge reports
in the previoussedion.

Thissectionndudesthefollowing andysis andinformation:

8 Summay of finangal postion

9 Budge influences

10 Andysisof opeaating budge

11 Andysis of budgeed cashpostion

12 Andysis of cagtal budge

13 Andysis of budgeed finandal postion
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8. Summaryof financialposition

Coundl has prepaed a Budgé for the 201718 finandal yea which seeksto bdancethe demand
for sevices and infrastructurewith the ¢ 0 mmu n icapafty $0 pay. Key budgé information is
provided bdow abou the rate increase& opeating resut of the Coundl.

8.1 Rates
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Genaal rates are to increaseby 2.0% for the 201718 yea. This raisestotal rates of $70.111m,
induding $687% geneated from supplementaryates.The rate increasefor the 201617 yea was
2.5%.

8.2 Result
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The expeded resut for the 201718 yea is a suplus of $7.664m, which is $1.659m lower than
201617. The adudged undelying resut, which excludes cash and noncash cortributions by
developas, and captal grants and cortributions, is a suplus of $14k, which is $2% less than in
201617. A total of $881k is budgeed for cashand noncash developa cortributions (201617
$1.970m),and captal grarts and cortributions total $6.770m (201617 $7.310m). (Refer to Sedion
10, Andysis of opeating budge, for further information).

The 201516 resut was signifi cartly impactedby the recogrition of $46.688n of infradructure
assetqroads,footpahs, drains) contributed by developes.
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8.3 Services
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The net cost of savices ddivered to the community for the 201718 yea is expeded to be
$104.38In which is an incaeaseof $6.335n on 201617. The main areas cortributing to the
increase are depedation, employee costs, and materials & savices(which indudescontract
costs).Borrowing costsare forecastto reduceand other categaies of expendture are forecastto
be in-line with 201617, and sevice levels have geneally beenmaintained at the samestandads
asin 201617. (Thebudgeednet cost forthe201617 yea is $98.046m).

8.4 Cash andinvestments
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The bdanceof cashand invesments at 30 June 2018 is expeded to be $36.150m,which is
$2.639n lower than the budgeed bdance at 30 June 2017. The decreaseover the four yea
peiod is mainly dueto the impactof rates cappng andthe drawdown of Developa Contribution

Plan (DCP) funds. (The cashand invedments bdanceas at 30 June2017 is budgeed to be
$38.788m).
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8.5 Captal works
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The captal works program for the 201718 yea is expectedo be $44.864n, which is a $8.07In
increaseon 201617. Fundng for the proposedprogram is $31.20%n from Coundl opeations,

$3.889mfrom externd cortributions, $3.0m from loan funds, and the badance of $6.770mfrom
governmern grarts. (The budgeed amountfor the 201617 yea was $36.793m).

The major projectsindudedin the proposedbudgeé indude Cardinia Cultural Certre exhibition
space,Deep Creek Reseve, Lang Lang reaedion fadlty and JamesBathe Reaedion Reseave.

The assetreneval program indudesthe annud renaval programsfor the major infrastructure
assetqroads foatpaths, bridges,anddrains) plusa numberof other projects.

8.6 Finarcial position
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Total equty (net assetsyre forecastto be $903.090n asat 30 June2018,which is a decreasef
$10.243m.(Total equty (net assets)s budgeed to be $913.333n asat 30 June2017). Working
capta (net currentassets)s forecastto be $15.778n, down from $28.680n budgeedin 201617.
The deaeaseover the four yea period is primarily related to the impactof rate cappng andthe
drawdown of DCPfundsasdefctedin item 8.4 (Cashandinvestments).
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8.7 Finanga sustanahblity
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A high level Strategc ResourcePlan for the yeas 201819 to 202021 has been developed to
assist Coundl in adoging a budge within a longe term pruden finangal framework. The key
objedive of the Plan is finangal sugainalility in the shortterm, while still aclieving the Cound ¢ 6
strategc objedives asspedfied in the Coundl Plan. The adused undelying resut, whichis a
measureof finanda sudainahility, shows the budge with a small surplus in 201718, and deficits in
the subsequenthree yeas.

The 201516 undelying resut wasimpactedby the timing of the recépt of opeating grans.
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9. Budgetinfluences

This sedion setsout the key budge influencesarising from the internd and externd
environment within whichtheCoundgl opeaates.

9.1 Snapshotof Cardnia Shire Courxil

Cadinia Shre is locaed to the souh-eas of meropditan Melboune. Its largegs town is
Pakenhamwhich is 55 kilometresfrom the Melboune CBD. The Shre Offices are locaed in the
neaby townshp of Officer.

Cardinia Shre encompassethe threetownshps within the growth corridor (PakenhamQfficer and
Beaconfield) and 27 rural townships, spreadacross1280 squae kilometres.It stretchedrom the
foathill s of the DandenongRangesin the north to the shaes of WesternporBay in the souh, and
from Beaconsfieldn thewed to Bunyipintheeast.

As well asbeing geogaphicdly diversewith large trads of rural, agicultural areas,Cardinia Shire
isoneof VictoriasandAugrali asfastesgrowing municipditi es.

The official popuation of Cardinia Shire as of the 30 June2015is 90,884 (Audtralian Bureau of
Statistics EstimatedReddert Popdation). This hasgrown by 3,850 from the previous yea. The
Cardinia Shire popuation forecastfor 2017 is 99,192andis forecastto grow to 180,308by 2036.
(sourceforecast.id.com.au)

Effectively managng this growth is the most pressng issuefacing Cardinia in the shat to medum
term. Cardinia must also ensuretha it doesnat losesight of the issuefacing other parts of the
municipdity and continuesto ensue equty and fairnessfor al communitiestha make up the
Shire.

9.2 Externdinfluences

In prepaing the 201718 budge¢, a numbe of externd influenceshave been taken into
consderation becausehey are likely to impactsignifi cartly on the sevicesddivered by Coundl in
thebudge period. Theseindude

- Lower rate ernvirionment - The overal finandal impactof the lower rate ervironmert haslead
counciltoreview it sevicesandcapta worksprogram andto sourcedternaive fundng.

- Cost Shifting - this occurswhere Local Governmentprovides a sevice to the community on
behdf of the State or Fedeal Government.Over time the fundsrecaved by Locd Governmentslo
not increasen linewith red costincreases. An exampleof thisis Maternd & Child Hedth, where
the level of paymen recaved by Coundl from the State Governmendoesnat reflectthered Cost
of providingtheseaviceto thecommunity.

- Coundls acrossAudralia raise appoximaely 3% of the total taxation coleded by all levels of
Governmentin Audrdia. In addtion Coundls are ertruged with the mantenanceof more than
30% of all Audralian pulic assetsinduding roads, bridges, parks, footpaths and pubic buildings.
This meanstha a large propation of Coundl's income mug be alocaed to the mantenanceand
replacementof thesevalualde public assetsin order to ensue the qudity of pubic infrastructureis
maintained at satisfactorylevels.

- Fire Sevices Propeaty Levy - this will cortinue to be cdleded by Coundl on behdf of the State
Governmentwith the introdudion of the Fire SevicesPropaty Levy Act 2012.

- Popuation growth, as outlined above, will cortinue to place significarnt stresson Coundl's
resources
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9.3 Internainfluences

As well asexternd influencesthereare alsointernd influenceswhich are expeded to have an
impactonthe pepaationof the201718 budgé. Theseindude
- Continueddemandsn Coundl resourcedor therenaval of existing assetsand

- Thevalue of developea contributed assetsand completed captal works togeher with anincrease
in thevalue of existing assetsvhich have ledto a signifi cart increasan degedation expense.

9.4 BudgetPrinciples

In responseo theseinfluencesguiddineswere prepaedanddistributedto all Coundl officerswith
budge respon#iliti es. The guiddines set out the key budgé principles upon which the officers
wereto prepae their budges. Theprincplesinduded

- Existing feesandchagesto beincreasedn linewith market levels;

- Grantsto be basedon confirmedfundng levels;

- New revenuesoucesto beidertifi edwhere possble;

- Savicelevelsto bemaintained & 201617 levels;

- Aim to uselessresourcesvith anemphasioninnovation andeffi ciencgy;

- Red savingsin expendture andincreasesn revenueidertifiedin 201617 to be preseved and
- Opeating revenuesandexpensesrom completed 201617 captal projectsto beinduded.

9.5 Longtermstrategies

The budge indudesconsderation of a numberof longterm strateges and corntextud information
to assistCoundl to prepae the Budgd in a prope finandal managementontext. Theseindude
the Strategc Resouce Plan for 201819 to 202021 (section14), Rating information (sedion 15)
andFuture borrowings(sedion 16).
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10. Analysisof operatingoudget

This sectionandysesthe opeaating budge induding expeded incame and expensesof the
Coundl for the201718yea.

10.1 Budgetedncomestatement

Budget Budget Varance
201617 201718

$00 $00 $00

Totalincome 10.2 107,369 112,045 4,676
Total expenses 10.3 98.04 104,38 6.33

Surplugdeficit) for theyea 10.1.1 9,322 7,664 (1,659
Grartsi captal 5.1.2 (2,072 (6,770 (4,698
Captal cortributions - monetary 10.2.5 (5,238 0 5,238
Developmern levies - monetary 10.2.6 (842 (881 (39
Capta cortributions - nonrmonetary  10.2.7 (1.128 0 1,128
Adjustedundelyingresut 10.1.2 43 14 (29)

10.1.1Surpludor theyea ($1.659million deaeaség
Theprojectedrestut for theyea, beforeadusingfor captal andother onceoff items,is asuplusof
$7.664mwhichis $1.659n lower thanin 201617.

10.1.2Adjustedundetying resut ($0.029million decrease

Theadugedundelyingrestut is thenet surplusor deficit for theyea adqugedfor captal grarts,
cortributionsof nonmonetaryassetandother onceoff adjustmentslt removesheimpactof non
recuring or onceoff itemsof revenuesandexpensesTheadudedundelying resut for the201718
yea is asuplusof $14k whichis $2% lower thanthe201617 yea.

10.2 Income

Budget Budget Variance

Incometypes 201617 201718

$@00 $a000 $3000
Ratesand charges 10.2.1 77,468 81,764 4,296
Statutory feesandfines 10.2.2 3,215 4,227 1,012
Userfees 10.2.3 2,342 2,878 536
Cortributions - monetary 10.2.4 118 130 12
Grarts - opaating 51.1 11,456 11,928 472
Grarts - captd 5.1.2 2,072 6,770 4,698
Cagptal cortributions - monetary 10.2.5 5,238 0 (5,238
Developmert levies - monetary 10.2.6 842 881 39
Cagptal cortributions - nonmonetary  10.2.7 1,128 0 (1,128
Otherincome 10.2.8 3.492 3,469 (23)
Totalincome 107,369 112,045 4,676
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10.2.1Ratesandchages($4.296million increasé

The rate increaseon currert propeatiesis proposedto be 2.0%, which is 0.5% lower thanlag yea's
increaseof 2.5%. Rates make up 67.26 of Coundl's opeaating revenue, comparedto 67.96 in
201617.

Thereddertia gabagechage on individud propatiesis proposedio remainat the sane amountas
in 201617, beng $235.05.The garbagechage covers the costsof the contractfeesfor cdledion,
regycling and disposé and the stategovernment levy. The greenwade chage is aso proposedto
remainat the same amountasin 201617, beng $132.85.The combined garbageand greenwage
chagesmake up 11.2%6 of Coundl's opeating revenue,up from 11.1% lastyea.

10.2.2Statutoryfeesandfines($1.012million increasée

Statutory fees and fines relate mainly to fees and fines levied in accordancewith legslation and
indudeanimalregstrations,Hedth Act regstrationsandparkingfines. Increasesn statutory fees ae
madein accadancewith legslative requirements.

Revenuefrom statutory feesand fines are forecastto increaseby $1.012n or 31.8% over 201617.
Theincreasds mainly attributed to Developmert fees(desgn checkingand supevision fees)dueto
anincreaséan volumeand Panring fees pethenew planning andsubdvision feereguations.

A detail edlisting of statutory feesis indudedin Appendx A - Feesandchagesschedle.

10.2.3Usea feeg$0.53amillion increasé

Userfeesrelate mainly to the recovery of savice ddivery coststhroughthe chaging of feesto uses
of Cound $ s@érvices.Theseindudeincomefrom s.86 committeesthe useof leisue, entertainmert
andothe communityfadliti es. In seting the budge, the key principle for determining thelevel of use
chageshasbeento ensue that userchagesare at market levels.

Revenuefrom use feesis projeded to increaseby $536< or 22.9% over 201617. The main areas
contributing to the increaseare a new LandscapeDevelopment supevision and plan checkingfee

andanincreasédan Cardinia Cultural Certre evert revenue.

A deail edlisting of feesand chagesis indudedin Appendx A - Feesand chagesschedle.
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10.2.4Contributions- monetary($0.012million increasg
Contributions relate to monies paid by nongovernment third parties for the purposeof fundng the
ddivery of Coundl's savicesto ratepayers.

Revenuefrom cortributions is projeded to increaseby $12 or 10.2% comparedto 201617. This is
primarily dueto small increasesn existing cortributions.

10.2.5Captal contributions- monetary($5.238million decreasg
Cagptal contributionsindude moniesrecéved from communitysourcesfor the purposesof fundng the
captal works program,induding specialchage schemes.

No cashcaptal contributions are budgeed to be recaved in 201718.

10.2.6Developmentevies- monetary($0.039n increasg

Development levies are monies pad by developeas and landavnes and indudes community
infradructure levies, pulic open spacelevies, and developea levies. Theselevies are projeded to
increaseby $3% or 4.6% from 201617.

10.2.7Captal contributions- norrmonetary($1.128n decreasge

Non-cash captal contributions are infrastructure assetsin new developmens (roads, drains,
footpaths)cortributed by developes. Thesehave nat beenbudgeed in 201718 asthey are a non
cashitem andbecausef the uncetainty of the value of the assetdeng cortributed.

10.2.80thelincomeg($0.023nillion deaeasée

Otherincomerelates to a range of items such as cost recoveries and other miscdlaneousincome
items, and aso incdludesintereg revenueon investments. Otherincomeis forecastto deaeaseby
$2% or 0.7% from 201617, primarily due to a decreasen costrecovery incomefor Melboune Water
drainage schemes partly offset by recogntion of interes eaned on Developa Cortribution Plan
(DCP) invedmert funds.
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10.3 Expenses

Budget Budget

Expensetypes 201617 201718

$@00 $A00
Employee costs 10.3.1 31,691 34,025 2,334
Materials andsevices 10.3.2 40,576 42,540 1,964
Badanddoubful delis 10.3.3 172 176 4
Depredationandamortisation 10.3.4 19,070 21,843 2,773
Borrowingcosts 10.3.5 4,054 3,402 (652
Otherexpenses 10.3.6 2,483 2,395 (88)
Total expenses 98,046 104,381 6,335
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10.3.1Employeecostg$2.334million increaség

Employee costsindude all laba related expendture suchas wagesand sdaries and on-cods such
as alowances, leave entitlements,employer supe@annudion, and work cover premiums. It also
indudedrringeBenditsTax(FBT).

Empoyee costsare expeded to increaseby $2.334mor 7.4% comparedto 201617. This increaseis
primarily dueto a comhination of:

[ Full yea effectof new staffappontedduring201617,
[ New staffappantmentsin 201718,

1 An EBA increaseand

[ Staffincrement movements.

Overadll, total EFT hasincreasedrom 315.0in 201617 to 322.8in 2017%18. Theincreaseds primarily
dueto new staff appaontmerts in 201718 from addtiond governmert fundng andalternaive models
of seviceddivery.

A summary of humanresourcesxpendture caegaisedaccading to the orgarisaiond structureof
Coundl is induded bdow. The ddlar amountsbdow indude sdaries and oncoss only. The
Employeebendit s figuresabove indudeaddtiond itemsof expendture, suchasFringeBendits Tax.
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Comprises
Budget Pamanent Pamanen:

Division 201718 FullTime PartTime
$A00 $3000 $A00
Chief Execuive Officer 2,684 2,684 -
Assets& Seavices 9,620 8,948 673
Corporate Seavices 6,603 5,271 1,332
CommunityWellbeing 7,118 4,610 2,508
Planring& Developmert 5,627 4,445 1,182
Peope & Culture 545 433 112
Total permanentstaff expenditure 32,197 26,390 5,806
Casuas andotherexpenditure 934
Total expendture 33.130

A summary of the number of equvalernt full time (EFT) Coundl staff in relation to the above
expendtureisindudedbeow.

Comprises

Budget Pamanent Paemanen:

Division 201718 FullTime PartTime

EFT EFT EFT

Chief Execive Officer 115 115 -

Assets& Sevices 107.2 100.0 7.2

Corporate Seavices 64.8 49.5 15.3

CommunityWellbeing 66.4 42.0 24.4

Planring& Development 57.7 43.0 14.7

Peope & Culture 5.2 4.0 1.2

Total permanenstaff 312.8 250.0 62.8
Casuas andother 9.9
TotalEFT 322.8

10.3.2Materialsandsaviceg$1.964million increase

Materials and seavices indude the purchasesof consumablespaymens to contractorsfor the
provision of servicesand utility costs.Materials and savicesare forecastto increaseby $1.964n or
4.8% comparedto 201617. This is asa resut of a geneal CPl incease,increasesn costsdueto
the increasein popuation of the Shire, andthe resdtant increasein the numberof fadliti esprovided
andsevicesrequredby theaddtiond popuation.

Contrads areforecastto increaseby $313 or 1.4% over 201617. The maincortrads cortributing to
this increaseare parks & gardensand dumpedrubhish, partly offset by Melbourne Water drainage
schemes.

Othersignifi cart increasesre in Cardinia Cultural Certre resourcesseded roadsandstred lighting.

10.3.3Bad anddoubtful debts($0.004million increasg
Badanddouliful delis areprojectedo increaseby $4k or 2.3% over 2016 17.
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10.3.4Deprecation andamortisation($2.773million increasg

Depredation is anaccouting measurevhich attemptsto all ocae the value of an assebver its useful
life for Counad $ péopety, plart andequpment induding infrastructureassetsuchasroads,bridges,
footpathsanddrains.

Theincrease ©$2.773n or 14.8% over 201617 is mainly dueto anincreasen thevalue d Coundl's
assetsfrom significart develope contributed assets,completed captal works projeds and an
increasedn thevaluation of existing assets.

10.3.5Borrowingcostg$0.652million deaeasé
Borrowing costs relate to intered chaged by finanga inditutions on funds borrowed, and bark
chages.

Borrowing costsare forecastto reduceby $65X or 16.1% from 201617. This deaeaserelatesto
existingloansbeng paidout whendue andudgeedloansnat yet drawn down.

10.3.60therexpense£$0.088million decreasp
Other expensesrelate to a range of undassdfied items induding audt fees, rent and lease
expendture, governmenfees& chagesandother miscdlaneousxpendture items.

Other expensesare forecastto decreaseby $88 or 3.5% from 201617. This is manly due to the

alocaion of fundsfor the running of the Coundl eledion in October2016 nat being requredin 2017
18.
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11. Analysisof budgetedtash position

This sedion andysesthe expeded cashflows from the operating,inveding and finanaéng
adivitiesof Coundgl for the 201718 yea. Budgeding cashflows for Counadl is a key factor
in settingthelevel of ratesandproviding a guideto thelevel of captal expendture thatcan
be sudainedwith or without usng existing cashreseves.

11.1 Budgetedcashflow statement

Budget Budget

201617 201718
$00 $00

Cashflows from operatingactivities

Receapts
Ratesand charges 76,932 81,331 4,399
Statutory feesandfines 3,215 4,227 1,012
Userfees 1,641 1,839 198
Grarts - opeating 11,456 11,928 472
Grarts - captal 2,072 6,770 4,698
Cortributions - monetary 118 130 12
Captal cortributions - monetary 5,238 0 (5,239
Developmern levies - monetary 842 881 39
Intereg income 752 922 170
Otherincome 2,740 2,547 (193
105,006 110,575 5,569
Payments
Employee costs (31,205 (33,549 (2,34))
Materials andseavices (41.962 (42,744 (782
(73,167 (76,290 (3,123
Netcashprovidedby opeaating activities 31,838 34,284 2,446
Cashflows from investingactivities 11.1.2
Payments for propety, plant andequpment (33,199 (44,869 (11,679
Proceedsfrom sdes of propeaty, plant & equp 2,200 13,439 11,239
Netcashusedin investingacivities (30,9909 (31,425 (435
Cashflows from financingactivities 11.1.3
Financecosts (4,059 (3,402 652
Proceedsfrom borrowings 3,250 3,000 (250
Repaymernt of borrowings (5,107 (5,099 11
Netcashusedin financingactvities (5,910 (5,498 413
Netchangen cashandcashequivalents (5,063 (2,639 2,424
Cashandcashequvalerts at startof yea 43,851 38.788 (5.063
Cashandcashequivalentsaat endof yea 11.1.4 38,788 36,150 (2,639

Theandysisis basedon threemain caegaiesof cashflows:

Operatingactivities - Refersto the cashgeneated or usedin the normal sevice ddivery fundions
of Coundl. Cashremaining after paying for the provision of sevicesto the community may be
availabefor invedmert in captal works,or repayment of delt.

Investing acivities - Refersto cash generated or used in the enhancement or creaion of
infragructure and other assetsTheseadiviti es also indude the acqusition and saleof othe assets
suchasvehcles,propety andequpment.
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Financingacivities - Refersto cashgeneated or usedin the finandng of Coundl fundions and
indude borrowings from finandal inditutions and advandng of repaabe loans to other
orgarisaions. These adivities also indude repaymert of the principd componen of loan
repaymerts for theyea.

11.1.10peratng acivities($2.446million increasg

Operating adiviti es refer to the cashgeneated or usedin the normal savice ddivery fundions of
Coundl. The increasein cashinflows from opeaating adivitiesis mainly dueto increasedrates and
chagesand captal grans income,partly offset by increasedpaymerts to suppiers and employees
anddeaeasedncomefrom captal cortributions.

Budget Budget Variancs
201617 201718

$@00 $@00
Surplugdeficit) for theyea 9,322 7,664 (1,658
Depredation 19,070 21,843 2,773
Net movemenin assetandliahliti es 3.446 4,777 1,331
Cashflows availablefrom operaing activities 31,838 34,284 2,446

11.1.2Investingactivities ($0.435million decrease

Inveding adiviti es refer to cashgeneated or usedin the enhanceent or credion of infragructure
and other assets.These adivities also indude the acqusition and sale of other assetssuch as
vehcles, propaty, equpmen, etc. The variancein net cashusedin inveding adivitiesis primarily
dueto anincreasen the costsof the Capital Works program partly offsetby anincreasein proceeds
from assetsdes.

11.1.3Financingactvities($0.413million increasg

Finanéng adiviti esrefer to cashgeneated or usedin the finanéng of Coundl fundionsandindudes
borrowings from finandal ingitutions. Theseadiviti es also indude repayment of the principd and
interes componentof loanrepaymerts for the yea. The varianceis primarily dueto a decreaseén
financecosts.

11.1.4Cashandcashequivalentatendof theyea ($2.639million deaeasé
Overdll, the total bdance of cash and invedmerts is forecastto deaeaseby $2.639n from
$38.788nto $36.150masat30June2018.

11.2 Restictedandunrestricteccashandinvesiments

Cashandcashequvalens hdd by Coundl are restrictedin part, andnaot fully availabe for Cound ¢ 6
opeations. The budgded cashflow statementibove indicaestha Coundl is estimatingat 30 June
2018it will have cashandinvegmerts of $36.150mwhich hasbeenredrictedasfollows:

Statutoryreservesi Thesefunds must be apdied for specifiedstatutory purposesin accordance
with variouslegdative andcontracdud requirementsWhilst thesefundsearninteres revenuesfor
Coundl, theyare not availale for other purposes.

Working cagtal i These fundsirefreeof al specificCoundl commitmentandrepesen funds
availabe to meetdaly cashflow reguremens andunexpeded shat term needsandareoften
requredto takeinto thefollowingfinangal yea to cortribute to tha yea'sopeaations.
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12. Analysisof capitalbudget

This sedion andysesthe plannedcaptal expendture budge for the 201718 yea and the
soucesof fundng for thecaptal budget.

12.1 Captal works

Captal works areas Budget Budget

201617 201718

$@00 $A00

New works
Propaty 12.1.1
Land 1,200 2,000 800
Buildings 1,153 1,413 260
Total Propery 2,353 3,413 1,060
Plantandequipment 12.1.2
Plart, machineryand eqipmert 2,350 2,070 (280
Computersaandtelecommunications 400 410 10
TotalPlantandequipment 2,750 2,480 (270
Infrastuctue 12.1.3
Roads 8,210 4,900 (3,310
Bridges 600 700 100
Foapahs andcycleways 1,512 2,375 863
Drainage 380 400 20
Reaedion, leisure & communityfadliti es 17,326 22,393 5,067
Parks,open spaceand stregscapes 3,030 7,595 4,565
Off stree carparks 152 88 (69
Otherinfrastructure 480 520 40
Total Infrastructure 31,690 38,971 7,281
Total newworks 36,793 44,864 8,071
Representedy:
New 12.1.4 17,266 21,491 4,225
Reneval 12.1.4 11,267 11,457 190
Upgrade 12.1.4 8.260 11,916 3.656
Total cagtal works 36,793 44,864 8,071

CARDINIA SHIRECOUNCIL 65 BUDGET 201%18



Budgetednew captal works 201718 Budgetedotalcaptal works201718

5%

27%
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879 25%
® Propert
H Nev Renew: Upgrad

Planandequipme
Infrastructure

Souce Sedion 3. A more deailedlisting of captal worksis indudedin Sedion 6.

12.1.1Propery ($1.060million increasg
Propety indudesbuildingsandland.

For the 201718 yea, $1.413n will be expendedon building projects. Theseprojeds are $71%k for
geneal buildingworks(induding disahlity accessvorks),$50 for thePuton Roaddepd development,

Thelandamourt consistof strategc purchasesequredfor theongdnggrowth within the municipadlity .

12.1.2Plant & Equipment($0.270million decreasge
Plant andequpmert indudesinformationtechndogy, motorvehiclesandplart.

For the 201718 yea, $2.480n will be expendedon plart and equpmert. The more significart projects
indude$2.020n for ongdng cyclicd redacanert of the plart andvehicle flea and$41 for upgadeand
replacementf informationtechndogy.

12.1.3Infrastructure($7.281million increasg
Infrastructureindudes bridges, drainage, footpaths and cycleways, off stree car parks, parks, opens
paces& streetscapeseaediond, leisure & communityinfragructure, androads.

For the 201617 yea, the major projeds incdude Cardinia Cultural Certre exhibition space$8.5m,Deep
Creek Reseve $6.825m,LangLangreaediond fadlity $3.35In and JamesBathe Reaedion Reseve
$2.720m Also induded are the annu# roads reneval program totalling $4.780m, and the bridges,
footpahsanddrainsrenaval programgotalling acombined$1.805m.

Otherprojectsindudethe Emeraldnebadl fadlity , EmeraldGembrooktrail, anddesgn of the Cora Lynn
ReaedionReseve pavilionandtheBunyip soccerfadlity .
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12.1.4 New Assets($4.225 million increasg AssetRenewal($0.190 million increasg and Asset
Upgrade($3.656million increasg

A distinction is made between expendture on new assetsand expendture on assetrenaval and

upgades.Expendture on assetreneval is expendture on an existing asset,which improvesthe sevice
potertial or the life of the asset. Expendture on new assetsdoes not have ary element of
expanson/upgade of existing assetsbut will resdt in an addtiond burden for future opeation,
maintenanceandcagptal reneval.

For the 201718 yea, $21.49In will be spenton new assets$11.457Tn on assetrenavals, and$11.916n
on assetupgades.

12.2 Fundingsources

Sourcesof funding Budget Budget

201617 201718

$A00 $a00
Grarts 12.2.1 2,072 6,770 4,698
Gransreceaved pior yea 12.2.2 5,520 0 (5,520
Cortributions 12.2.3 6,997 3,889 (3,108
Coundl Cash 12.2.4 18,954 31,205 12,251
Borrowings 12.2.5 3.250 3.000 (250
36,793 44,864 8,071

Budgetedotalfundingsouces2017%18

Grants

m Grantseceivegriolyeal
Contributions

m CounciCash

m Borrowings
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12.2.1Grants($4.698million increasg
Captal grans indude all moniesrecaved from State and Fedea governmens for the purposesof
fundngthecagtal worksprogram.

For the 201718 yea, capta grars total $6.770m.Thesearethe annu& Roadsto Recovery and Victoria
Grarts Commissiongrans for roadsresufadng, resheéng, and pavement renewvals, plus other grarts
for projectsinduding DeepCreek Resave andthe EmeraldGembrooktrail .

12.2.2Grantgecavedprioryea ($5.520million deaeasée
No grarts receved in the prior yea (201617) have beenbudgeed in 201718.

12.2.3Contributions($3.108million decrease

Cortributions incdude al mornies community souces for the purposesof fundng the cagta works
program, plus developa and community infrastructurelevies. It is forecasttha $3.889m will be funded
from thesesourcesin 201718.

Develope Infrastructurelevies are cortributing $2.0m and Community Infrastructurelevies $1.889m.

12.2.4CouncilCash($12.251million increas®

Coundl geneatescashfrom its opeaating adiviti es,whichis usedasa fundng sourcefor thecaptal
worksprogram.lt is forecastha $31.20%n will begeneatedfrom opeaationsto fundthe201718 capta
worksprogram. Thisindudes$12.36Tn of proceedsrom the saleof landat South EastBusnessPark.

12.2.5Borrowings($0.250n decrease

A loanof $3.0m is budgeaedin 201718 to partly fund the Captal Works program,which is a deaeaseof
$0.25m from 201617. Overall delt is being reduceddue to repaymens beng greaer than the new
borrowings.
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13. Analysisof budgetediinancial position

This sedion andyses the movemens in asse¢s, liahlities and equty between 201617 and

201718.

13.1 Budgetedbdarnce sheet

Currentassés
Cashandcashequivalents
Tradeandother recavabes
Invertories

Non-current assetglassifiedasheldfor sale
Other assets

Total currentassets

Non-currentassets
Tradeandothe recevabes
Invedmens in associates

Propety, infragructure, plart andequpmernt

Intangibleassets
Total non-currentassets
Totalassés

Currentliahlities

Tradeandother payaldes
Trustfundsanddepods

Provisions

Intered-beaing loansandborrowings
Total currentliahilities

Non-currentliahlities

Provisions
Intered-beaingloansandborrowings
Total non-currentliahlities
Totalliahlities

Net assés

Equity
Accumulatedsuplus
Reseves

Total equity

Souce Sedion 3

CARDINIA SHIRECOUNCIL

Budget Budget Variancs
201617 201718
$3000 $3000
13.1.1
38,788 36,150 (2,639
14,162 15,633 1,471
16 16 0
8,726 0 (8,726
560 560 0
62,251 52,359 (9,893
13.1.3
761 761 0
1,432 1,432 0
933,538 934,076 538
382 382 0
936,113 936.651 538
998,364 989,010 (9,359
13.1.2
16,179 19,170 (2,99)
5,405 5,405 0
6,408 6,408 0
5,579 5,599 (20)
33,571 36,581 (3,010
13.1.4
1,781 1,775 6
49.680 47 564 2,116
51.461 49,339 2,121
85.031 85.920 (889
913,333 903.090 10.24
13.1.5
605,227 593,929 (11,298
308.106 309.161 1.055
913.333 903.090 10.24
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13.1.1 CurrentAssets($9.893million decreaske

Cashand cashequvalerts are forecastto deaeaseby $2.639m,as detailed in Sedion 11 - Andysis of
budgded cashpostion, andland hdd for resaleis forecastto decreasdy $8.726n dueto the saleof land
at Souh EastBusnessPark. Thesehave beenpartly offset by tradeand other recavales, which indudes
rates,infringemen andsundy deliors, which areforecastto increaseby $1.471m.

13.1.2 CurrentLiablities($3.010million increasg
Currert liahiliti esarethoseohligaions Coundl must pay within the nextyea. Theseliahiliti esarebudgeaed
to increasdoy $3.010m, mainhdueto anincrease inradeandother payabes(creditors).

Interes-beaing loansand borrowings are borrowings of Coundl. The overall decreasén this caegay
(current andnoncurrenrt) refl eds thepaymert characteristicef Coundl'sloanportfolio.

13.1.3 Non-CurrentAssetg$0.538million increas®
Non-currert assetsare expeded to increaseby $53&% during the 201718 yea, ertirely in propaty,
infragructure, plart andequipmert.

13.1.4 Non-CurrentLiahlities($2.121million decrease

Non-currert liahiliti es (that is, obligations Coundl must pay beyond the nextyea) are expededto deaease
by $2.121m,mainly asa resultof a decreasén intered-beaing loansandborrowings,which isin line with
current loanagreements.

13.1.5 Equity ($10.243million decreasg

Total equity always equds netassetandis madeup o thefollowing components:

- Assetrevaludion reservewhich represetts the differencebeweenthe previoudy recadedvalue of assets
andther current valuaions.

- Otherresevesthat are fundsthat Council wishesto separately identify asbeing setadde to meeta
specific purposein the future and to which there is no existing liahlity. Theseamours are transferredfrom
the Accumuated Suplus of the Coundl to be sepaately disdosed.

- Accunulated surpluswhich is the value of al netassetdessReseavestha have accumulateaver time.

13.2Keyassumpions

In prepaing the Budgded Balance She¢ for the yea endng 30 June2018it was necessaryo make a
numberof assumptiongabou assetsliakliti esandequty bdancesThekey assunptionsare asfollows:

- Repayment of loanprincipd to be$5.096mand
- Total cagtal expendtureto be$44.864n.
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Longtermstrategies

The following repats provide detail ed andysis to suppat andexplain the budge reports
in the previoussedion.

Thissectionndudesthefollowing andysis andinformation:
14 Strategc resouce plan

15 Rating information
16 Futureborrowings
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14. Strategiaesourcelan

This sedion indudesan extrad of the Strategc Resouce Plan to provide information on the
longtermfinandal projedionsof theCounadl.

14.1 Plandevelopment

Coundl has prepaed a proposedbudgé for 201718 and a Strategc ResourcePlan (SRP) for the yeas
201819to 202021 aspartof its ongang finangal planring to assistn adoging a budge within alonge term
framework. The SRP takes the strategicobjedives and strateges as spedfied in the Coundl Plan and
expressethem in finandal termsfor the nextthreeyeas.

The key objedive, which undelines the developmen of the Plan, is finandal sudainalility in the shat term,
whilst still acheving Cound $ @irategc objedives as spedfied in the Coundl Plan. The key finandal
objedives, which undepin the Long Term Finandal Plan, are:

[ Saviceddivery strategy

Finangal sugainahlity

Infrastructurestrategy

Borrowing guiddines

—_—C —C —<

In prepaing the SRP, Coundl hasalso beenmindful of the needto comply with the following Principles of
SoundFinandal Managemenas cortained in the Act:

[ Prudenlly managdinandal risksrelating to delt, assetandliahiliti es

[ Provide reasonale stahlity in the level of rate burden

[ Condder thefinangal effectsof Coundl dedsionsonfuturegeneations

[ Provide full, accuate andtimely disclosureof finangal information.

The Plan is updded annudly through a rigorous processof consutation with Coundl sevice providers
followedby adetail edsengdtivity andysisto achievethekeyfinandal objedives.

14.2 Finarcia resources

The following tade summariesthe key finandgal resuts for the next four yeas as setout in the 201718
proposedbudgé and SRPfor yeas 201819 to 202021. Sedion 3 indudesa more detailed andysis of the
finangal resourceso be usedover the four yea period.

Strategc Resouce Plan

Budget Budget Projecions =

201617 201718 201819 201920 202021 =
$AD00 $DOO0 $ADOO $DOO  $DO0

Surplug/(dficit) 9,322 7,664 1,986 1,961 1,981 -
Adjuged undelying resut - surplug/(deficit) 43 14 (1,262 (509 (85 o
Cashandinvegments 38,788 36,150 27,560 23,201 19,247 -
Cashflows from opeations 31,838 34,284 26,881 27,185 28,3550
Capta works 36,793 44,864 33,874 28,954 27,544 o

Key to Forecastrend:
+ Forecastmprovementin Council'sfinancial performancefinancial position indicator

o ForecastshatCouncil'sfinancialperformancedinancial positionindicatorwill besteady
- Forecastdeteriorationin Council'sfinancial performancdinancial position indicator
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Thefollowing graphshowsthegeneal finandal indicators over thefour yea period.
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Thekey outcomesf the Plan ae asfoll ows:

Finandal sustainability (section 11) - Cashand invedmernts is forecastto decreaseover the four yea
peaiod from $36.150n to $19.247m, mainly due to the impact of the lower rate environmert and the
drawdown of Developea ContributionPlan(DCP) funds.

Rating strategy(secton 15) i A rate of increaseof 2.0% is budgaed in 201718 and for the following three
yeas.

Senice delivery i Sevice levels have been maintained throughou the four yea period. Significart
suplusesare budgeed throughou the four yea period. Excluding the effects ofnon-opeating items suchas
capgtal cortributions, the aduged undelying resut is a small suplus in 201718, and d€ficits in the
subsequeanyeas. The aduged undelying resut is a measureof finandal sugainaklity andis animportant
measureasonceoff itemscanoften mask the opeating restt.

Borrowing guidelines (Appendx C) i Borrowings are forecastto reducefrom $53.163mto $45.599mover
the four yea period. This indudesnew borrowingsof $3.0min 201718.

Infrastructure- Captal expendture over the four yea period will total $135.23Tn at an average of
$33.809m.
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15. Rating information

This sectionconsders the Cound $ réting strategyinduding strategy development and
assumptionsundelying the current yea rateincreaseandrating structure.

15.1 Strategydevelopment

In developing the Strategc ResourcePlan (referredto in Sedion 14), rates and chages were
idertifi ed asa critical sourceof revenue,accouting for 78.3% (79.0% in 201617) of the opeaating
revenuerecaved by Coundl annudly. Planring for future rate increaseshas thereforebeenan
importantcomponer of the Strategc Resourcd?lanring process.

However, it hasalso beennecessaryo bdancethe importanceof rate revenueasa fundng source
and as the impact of the lower rate environment cortinuesto restrict Coundl to ddiver services,
Coundl sough communityfeedbak on the beg way to managethis new ervironment as part of
lag yea's (201617) budge process.

15.2 Current yearrate INncrease

It is predcted tha 201718 opeating postion will be significartly impactedby the stagnaion of
government fundng of opeating grarts and the aforementioned lower rate ervironmernt. It will
thereforebe necessaryo acheve future revenuegrowth while containing costsin order to acheve
ongang opeating supluses. The $31.20%n cortribution from opeationstoward captal investment
for the 201718 yea is requred to meetthe capta invesmen requred for acheving the Captal
Works Program setoutin the Strategc ResourcePlan.

In order to achHeve these objedives while maintaining service levels and a strong capta
expendture program,geneal rates are proposedto increaseby 2.0% in 201718 (2.5% in 2016
17), raising a total rate of $70.111In, induding $68k geneated from suppementary rates.The
following table setsout future proposedrate increasesbhasedon the forecastfinangal postion of
Coundl asat 30 June2017.

Yeal Increast
%
201718 2.0
201819 2.0
201920 2.0
202021 2.0

15.3 Rating structure

Coundl hasedalishedarating structurewhich is comprised otwo key elements. Thesare:
[ Propety values,basedn valuaionsappovedby the VictorianVaue Geneal.

I Userpays componento reflectusageof savicesprovidedby Coundl.

Striking a propa bdancebaweentheseelemens providesequty in the distribution of the rate
burden acrossresderts.
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Coundl makes a further distinction within the propaty value componentof rates basedon the
purpose for which the propety is used,that is, whether the propaty is usedfor resdertial or
budnesspurposes.This distinction is basedon the concep tha busnessshoud pay a fair and
equtabe cortribution to rates taking into accoun the bendits those busnessederive from the
locd community.

Having reviewed the variousvaluaion basedor determining the popaty value componert of rates,
Coundl has determined to apdy a Capta Improved Vaue (ClV) basison the groundsthat it
provides the most equtabe distribution of rates acrossthe municipdity. There are currently no
plansto changethat bass, but Coundl doesreview its rating structureevery four yeas.
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16. Future borrowings

Theborrowing guiddinesare outlinedin Appendx C.

Cardinia Shre Coundl, as with many other Coundls in Victoria, face a dilemma of whether to
borrow or increaserates to fund the requrement of infragructure regacenernt and new cagtal
works.

Coundl hasa budgeed loan liahility of $55.259m(at 30 June 2017, and the coststo servicethese
loansis appoximately $3.8 million (for the yea endng 30 June2017). This level of indeliedness
was built between 2000 and 2005, subsequelty, successive Coundls have endeaoured to

maintain andor reducethe absdute delt. The strategc dedsion to purchasethe new Civic Centre
resdted in the drawdown of an addtiond $20.0mloanin 201415. The cortinuing pressureglaced
on Coundl have limited Coundl's ahility to significartly reducethe delt although the growth of this

delt has been managedto reducethe overal percertage of deli seavicing and redempion coststo

rate revenue. The Delt guiddinesin Appendx C setout the future strategy for Coundl to manage
this delt and over time to bring the total delt in line with guiddines edalished by the Mundpd

Assodéation of Victoria andthe Auditor Geneals Office.

Thetablebdow shovsinformationonborrowingsspedfi cdly requredby theReguations.

201617 201718

$'000 $'000
Total amourt borrowed asat 30 Juneof theprior yea 57,116 55,259
Totalamournt to beborrowed 3,250 3,000
Total amourt projectedto beredeemed (5,107 (5,099
Totalamountpropcsed to be borrowed asat30June 55,259 53,163

Coundl's borrowings are proposedto be $3.0mto partly fund the 201718 Captal Works program.

Finandal pressures fothe 201718 budge include

1. This budge wasdevelopedunde the State Governmentapon the level of rate increases.

2. Continuedcommitment of $23.373n to renev andupgradethe Shire's infrastructuran the cagtal
worksprogram.

3. To ensue intergeneaationd equity in fundng the acqusition, reneval or condruction of assets,
Coundl recognsesthatit may needto resortto the prudert useof loanborrowings.

4. Growth within the Shre and the increasng contractcoststo reguarly maintain the increased
numberof parksandgardens, budingsandother infradructure.

The Borrowing Guiddines (Appendx C) are an explanaion of the way forward bringing to the
ratepayers andredderts an undeastandng of the currentCound $ vibeew abou the quesion of dekt
andthe consderationsthat suroundthis aspecbf the Coundls finances.
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Appendices

The following appendces incdude voluntary and statutorydisdosues of information which
provide suppat for the andysis cortainedin sedions 1 to 16 of this repat.

This information has not beenindudedin the main body of the budge repat in the intereds of
clarity and concisenessCoundl hasdedded tha whilst the budge repat needsto focus on the
important elemerts of the budge and provide appopriate andysis, the detail upon which the
annud budge is basedshould be provided in the intereds of open and transpaert locd
governmert.

The contents of the appenicesaresummariseddow:

A Feesand chages schedule
B Budgd process
C Borrowing guiddines
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Appendx A
Feesand chargesschedule

Description GST | Setby Total Fee201617 Total Fee201718 % Changs
Applies| Council incl. GST incl. GST 16-17to
(if applicable) (if applicable) 17-18
Family& CommunitySewnices
AgedSavices
Meowvacae PakenhanprovideHome& CommunityCare(HACC) servicesn
CardiniaShire. Contactthemon 5941-5454for currentfeesandcharges.These
servicesincludeHome Care, PersonalCare,RespiteCare,Home Maintenance,
MedsonWheds, andPlannedActivity Groups.
MCH Senice
BreastPumpKit Purchase single No Yes $32.00 N/A
BreastPumpKit Purchase double No Yes $43.00 $45.00 4.7%
My Place
CasualRoom Hire - ConsultingRoom Half Day Rate Yes Yes $40.0d $41.00 2.5%
CasualRoom Hire - ConsultingRoom Full Day Rate Yes Yes $75.00 $77.00 2.7%
CasualRoomHire - Meding Room Half Day Rate Yes Yes $50.00 $51.50 3.0%
CasualRoomHire - Meding Room Full Day Rate Yes Yes $100.0d $103.00 3.0%
CasualRoomHire - Activity RoomHalf Day Rate Yes Yes $55.00 $56.50 2.7%
CasualRoomHire - Activity RoomFull Half Day Rate Yes Yes $110.0d $113.04 2.7%
RegularRoom Hire - ConsultingRoom Half Day Rate Yes Yes $25.00 $25.50 2.0%
RegularRoom Hire - ConsultingRoom Full Day Rate Yes Yes $45.00 $46.00 2.2%
RegularRoomHire - Meding Room Half Day Rate Yes Yes $30.0d $31.00 3.3%
RegularRoomHire - Meding Room Full Day Rate Yes Yes $60.00 $62.00 3.3%
RegularRoomHire - Activity RoomHalf Day Rate Yes Yes $35.00 $36.00 2.9%
RegularRoomHire - Activity RoomFull Day Rate Yes Yes $70.0d $72.00 2.9%
Note - Half Day - up to andincluding 4 hours, Day - 4 to 8 hours
RegularRates- 6 or moreconsecutivebookings
Children'sCentes
Privatefor profit organisations:
Communityroom half day Yes Yes $72.0¢ $74.00 2.8%
Committeeroomhalf day Yes Yes $61.5¢ $63.50 3.3%
ECISroom (half room) half day Yes Yes $61.5¢ $63.50 3.3%
Consultroom - half day Yes Yes $61.50 $63.50 3.3%
Communityroomfull day Yes Yes $148.0d $152.50 3.0%
Committeeroomfull day Yes Yes $123.0d $126.50 2.8%
ECISroom (half room)full day Yes Yes $123.0d $126.50 2.8%
Consultroomfull day Yes Yes $123.0d $126.50 2.8%
Notfor profit organisations:
Community Room half day Yes Yes $50.00 $51.50 3.0%
CommitteeRoomhalf day Yes Yes $41.00 $42.24 3.0%
ECISroom (half room) half day Yes Yes $41.00 $42.24 3.0%
Consultroomhalf day Yes Yes $41.00 $42.24 3.0%
Communityroomfull day Yes Yes $100.0¢ $103.00 3.0%
Committeaoomfull day Yes Yes $82.01 $84.50 3.0%
ECISroom (half room)full day Yes Yes $82.00 $84.50 3.0%
Consultroomfull day Yes Yes $82.00 $84.50 3.0%
Communitygroups:
Communityroom half day Yes Yes $20.50 $21.00 2.4%
Committeeroomhalf day Yes Yes $15.50 $16.00 3.2%
ECISroom (half room) half day Yes Yes $15.50 $16.00 3.2%
Communityroomfull day Yes Yes $41.00 $42.24 3.0%
CommitteeRoomfull day Yes Yes $31.0d $32.00 3.2%
ECISroom (half room)full day Yes Yes $31.00 $32.00 3.2%
KindergartenCentrd Enrolment No Yes $26.00 $27.00 3.8%
Customefommunications
Landinformationcertificateqstatutoryfee) No No $24.80 $25.40 2.4%
Late paymentof rates administratiofee No Yes $30.0d $35.00 16.7%
| SalesData(Valuers) Yes Yes $85.0¢ $85.00 0.0%
Information Services
Fees FOI (statutoryfeesapplicableunderFOI Act):
Application Fee No No $27.9¢ $28.44 2.0%
SearchChargeper hour or partthereof No No $20.90 $21.30 1.9%
SupervisionChargeper quarterhour No No $5.00 $5.00 0.0%
Photocopycharge No No $0.20 $0.20 0.0%
IT - Geographiclnformation Systemmaps
Setupfee permap Yes Yes $51.50 $53.00 2.9%
A3 Plotter (per map) Yes Yes $18.0¢ $18.50 2.8%
A2 (permap) Yes Yes $26.50 $27.00 1.9%
Al (permap) Yes Yes $40.0¢ $41.00 2.5%
AO (permap) Yes Yes $58.50 $60.00 2.6%
IT - Plan printing charges(per copy)
PLAN OF SUBDIVISION (A3) Yes Yes $4.7¢ $4.80 2.1%
SHIREPLAN (AO) Yes Yes $34.00 $35.00 2.9%
A4 PHOTOCORES Yes Yes $0.85 $0.85 0.0%
Multiple Copies(10+) Yes Yes $0.85 $0.859 0.0%
Al SIZE PLAN Yes Yes $11.5( $12.00 4.3%
A0 SIZE PLAN Yes Yes $22.00 $22.50 2.3%
Development& Compliance Senices
PublicHealthandWellbeingAct PremisegPHWBA)
Reqistrationof hairdressersheautyparlours,etc- No Yes $159.1( $163.9( 3.0%
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Description GST | Setby Total Fee201617 Total Fee201718 % Changsd
Applies| Council incl. GST incl. GST 16-17to
(if applicable) (if applicable) 17-18
OngoingRegistratiorof Hairdressers No Yes $300.0¢
Skin Penetration No Yes $159.1¢ $163.9(¢ 3.0%
Registratiorrenaval of prescribecaccommodatior4-10 persons) No Yes $159.1¢ $163.9¢ 3.0%
Registratiorrenaval of prescribecaccommodatioril1-20 persons) No Yes $240.5(¢ $247.7( 3.0%
Registratiorrenaval of prescribecaccommodatiori21-30 persons) No Yes $327.5( $337.3( 3.0%
Registratiorrenaval of prescribecaccommodatiorfmorethan30 persons) No Yes $414.6( $427.0( 3.0%
Registratiorrenaval of prescribecaiccommodatiofHotel/M otel) No Yes $159.1¢ $163.9¢ 3.0%
Registratiorrenaval of prescribechccommodatiorfbed&breakfast) No Yes $159.1¢ $163.9¢ 3.0%
Coloniclrrigation No Yes $159.1¢ $163.9¢ 3.0%
Two or moreactivitiesconductedn the premisesdy the sameproprietor No Yes $240.5(¢ $247.7( 3.0%
Transferof Registration(Hedth Act premises) No Yes 50% Annual Feqg 50% Annual Feg
CaravarParks No No $13.94perfee unit TBA
*NOTE: - Transferof Registratiorcurrently5 feeunits No No $69.7¢ TBA
FoodAct RegisteredPremises
*  Up to 5 employees
Classl (includesoneroutineinspectionandassessmertf audit) No Yes $516.5( $532.0¢ 3.0%
Class2 (includesoneroutineinspectionandcompliancecheck) No Yes $516.5( $532.0¢ 3.0%
Class3 (includesoneroutineinspection) No Yes $164.3( $200.0¢ 21.7U
Feefor inspectionsn additionto routineinspection rateperhour. Yes Yes $82.4( $84.9(¢ 3.0%
Audit fees- rate petour. Yes Yes $82.4( $84.9(¢ 3.0%
* For eachadditionaleffective full-time employeegreaterthan 5. No Yes $26.30 $27.10 3.0%
SchoolCanteens
* Not for Profit (sameasClass3) No Yes $115.4( $118.9( 3.0%
* Privatelyrun - calculatedaccordingto Classof premises No Yes
Transferof Registration(FoodAct premises) No Yes $193.6( $199.4( 3.0%
FoodAct Premises EstablishmeandPHWBA Fee No Yes 50% Annual Feg 50% Annual Feg
Maximum Fee (greaterthan 75 effective full time employees) No Yes $2,282.0( $2,350.4( 3.0%
Classl and2 (TemporaryFood Premises) No Yes $60.3d $63.30 5.0%
Class3 (TemporaryFood Premises) No Yes $39.1d $40.30 3.1%
Infringementg{FoodAct 184andPublicHealth& Wellbeing Act 2008)as No No As prescribedoy State
prescribedoy StateGovernment Governmeniegislation
PHWBA andFoodAct
PreapplicationSite Consultation. Yes Yes $82.4( $84.9( 3.0%
After 1stJuly the RegistrationFeewill be 50% of the annualfee (plus the No Yes 50% Annual Feg 50% Annual Feg
establishmentfee).
Inspectionrequestsrom Solicitorsor proposedroprietors Yes Yes $143.2¢ $147.5( 3.0%
Late fee for Registration All premises(after 31st December) No Yes 50% Annual Feg 50% Annual Feg
Saleof sharpscontainers Yes Yes $28.3(0 $29.15 3.0%
SepticTanks
Installation permits (new) No Yes $356.4( $367.1( 3.0%
Permitfor Alteration No Yes $179.24 $184.6( 3.0%
SepticTark consenteport No Yes $47.4( $48.8( 3.0%
SepticTank PlanSearcH-ee No Yes $48.4( $49.85 3.0%
ReissueSepticpermit No Yes $37.1d $38.2¢ 3.0%
InfringementgSeptic tanks) currently penalty units aprescribedy State No No $777.3Q As prescribedoy Statg
Government Governmerniegislation
RegulatorySewices- Animd Control
Dog registration No Yes $112.3( $115.64 3.0%
Catregistration No Yes $112.3( $115.64 3.0%
Reduced-eeDog - (microchipped, sterilised, Ifears ofageplus,workingdog) |No Yes $34.0d $35.0d 2.9%
Reduced~eeCat- (microchippedsterilised,10 yearsof ageplus) No Yes $33.0d $34.65 5.0%
Member CanineAssoc(unsterilised) No Yes $34.0¢ $35.00 2.9%
ReducedreeUnsterilisedDog - Pensioner No Yes $56.1¢ $57.8( 3.0%
ReducedreeUnsterilisedCa - Pensioner No Yes $56.1d $57.8( 3.0%
ReducedreeSterilisedDog - Pensioner No Yes $17.0¢ $17.5( 2.9%
Reduced-eeSterilisedCat- Pensioner No Yes $17.0d $17.5( 2.9%
Domesticanimalbusinesses Licenceto operatebreedingestablishment No Yes $461.4( $475.21 3.0%
Animal Registeiinspectiorfees No Yes $35.0¢ $36.04 3.0%
Hire of cattraps Yes Yes $30.9¢ $31.8¢ 2.9%
Hire of anti barking collars(citronellacollars) Yes Yes $60.8( $62.60 3.0%
Bonds/depositen anti barkingcollars,cattraps,andpossuntraps No Yes $64.9¢ $66.85 3.0%
Animal Releasd-ee- Cat- dayone No No $128.8( $130.0( 0.9%
Animal Releasd~ee- Dog - dayone No No $128.8( $200.0( 55.3%
Daily Impound(Court hold only) $37.50/day
Animals - Excessnumberspermit No Yes $74.2( $76.40 3.0%
Animal-relatedfines No No As prescribedoy Statd  As prescribeddy Statg
Governmenlegislationl  Governmeniegislation
Animals - Excessnumbers No Yes $74.2¢ $76.40 3.0%
Animalsi Grazingon naturestrips No Yes $155.5( $160.15 3.0%
Animalsi Fenceoff naturestrip for grazing No Yes $155.5( $160.15 3.0%
Impound fegsmallandlargeanimals) No No $43.80 $45.1d 3.09%
Sustenanckrgeanimal No No $13.4d $13.8d 3.0%
Sustenancemall animal No No $10.3d $10.60 2.9%
Labour (businessours/ out-of-businesshours) No Yes $67.00/ $94.80 69.00/ 97.65
StockTransportation Yes No Feesaschargedy Feesaschargedy
contracto contracto
RegulatonSeavices LocalLaws
Local Law Fines No Yes As per CSCslocal Laws| As per CSCslLocal Laws
ParkingFines No No As per CSCslocal Laws| As per CSCslLocal Laws
Copiesof anylocal laws No Yes $27.8( $28.65 3.1%
Charity bins No Yes $68.0d $70.05 3.0%
Advertising Signs- A Frames No Yes $155.5( $160.14 3.0%
AdvertisingSigns- RealEstateAuction Boards(3 months) No Yes $203.9¢ $210.0( 3.0%
AdvertisingSigns,Flagsoverhangingoads3 metreq3 months) No Yes $203.9(¢ $210.0( 3.0%
Advertisingsigns schoolgup to threeper year) No Yes $100.0¢ $103.0( 3.0%
Campingand Caravangper month) No Yes $155.5( $160.14 3.0%
Footpath Displaygoods(peritem) No Yes $155.5( $160.14 3.0%
Footpath- Tade andChairs- Feepertable No Yes $48.9¢ $50.35 3.0%
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Footpath- Tabde andChairs- Feeperchair No Yes $30.9¢ $31.80 2.9%
Footpath- Windbredker screen No Yes $183.3( $188.8( 3.0%
RubbishContainers Skips on public langherday No Yes $48.9¢ $50.35 3.0%
CommerciaBinsBusinessiseeg.restaurantdqusinesseis CBD permonth No Yes $155.5( $160.14 3.0%
HeavyVehiclei onlandunder0.8ha(2 acres) No Yes $155.5( $160.14 3.0%
Liquor - Consumption/Possessiorwithin 500 metresof licensedpremises No Yes $155.5( $160.14 3.0%
RecreationaVehicles No Yes $360.0¢ $370.8( 3.0%
Personallrainers inpublic place No Yes $183.3( $188.8( 3.0%
GeneralPermit No Yes $155.5( $160.14 3.0%
Mobile CraneTower No Yes $155.5( $160.14 3.0%
RoadsideTradng (Highway Sitesby Tender)- peryea No Yes Subjectto tende Subjectto tenderand
undertaking
RoadsideTradng (Highway Sitesby Tender)- perday No Yes Subjectto tende Subjectto tenderand
undertaking
StreetStalls(inc. sausagesizzles)(No chargeapplicableto CommunityGroups) [No Yes $47.90 $49.3( 2.9%
per day
Vegetation/Firewood removal/destructiorper application No Yes $94.30 $97.10 3.0%
AbandonedVehicle Release Yes Yes $268.8( $276.84 3.0%
Impoundeditem Release Yes Yes $133.9(¢ $137.9¢ 3.0%
GeneralLocal Laws Fines No Yes As per CSCslocal Laws| As per CSCslLocal Laws
Release ofimpoundedecreational vehicle/monkeyike Yes Yes $308.0¢ $317.24 3.0%
Building
Note that Councilchargethe maximum statutoryfee assetoutin the Building
Regulation2006
Lodgementee(costof buildingwork $5,0000r more) No No $38.30 TBA
PropertyInformation No No $51.2¢ TBA
Copiesof Plans No Yes $96.50 $99.40 3.0%
Copiesof Documents No Yes $40.30 $41.50 3.0%
CouncilConsent/Sitinglispensation No No $256.9(¢ TBA
Council Consent/Buildingvereasementdlispensation No No $256.9(¢ TBA
Council Consent/Landiable to flood/inundationdispensation No No $256.9( TBA
CouncilConsent/Protectioof thePublic No No $256.9( TBA
Building Inspection No Yes $163.8( $170.0¢ 3.8%
Heritage/DemolitiorConsen{Sector29a) No No $64.10 TBA
TemporaryPublic StructureSiting No Yes $217.3( $264.6q 21.8%
OccupancyPermits- Placeof Public Entertainment No Yes $408.4( $420.6q 3.0%
Community InfrastructureLevy - Pakenham No Yes $630.0( TBA
CommunityInfrastructureLevy - CardiniaRd & Officer No Yes $900.0( TBA
Trug System(HoardingDeposits) No Yes $206.00per 15m $212.20/15m+
$90/montt
Planning
Note that Council chargethe maximum statutoryfee assetoutin the Building
Regulation2006
Foradeclaratiorby the Councilasto whether a matterspecifiedon apermitto  |No No $306.7( $306.7( 0.0%
be carriedoutto the "satisfactionof the Council” hasin factbeencompleted:
Applicationsfor Permits
1 An applicationfor useonly. No No $1,240.7( $1,240.7( 0.0%
An applicationto developlandor to useanddeveloplandfor a singledwelling
perlot or to undertake development ancillaxythe useof theland for asingle
dwelling perlot if the estimatedcostof developmenincludedin the applicationis:
2 <$10,000- $100,000 No No
3 >$100, 001 No No
An applicationto developland (otherthanfor a singledwelling perlot) if the
estimatedcost of developmenincludedin the applicationis:
4 <=$10,000 No No
5 >$10,001- $250,000 No No
6 > $250,001- $500,000 No No
7 > $500,001- $1,000,000 No No
8 > $1,000,00% $7,000,000 No No
9 > $7,000,00% $10,000,000 No No
10 > $10,000,00% $50,000,000 No No
11 > $50,000,001 No No
12 An applicationto subdividean existingbuilding. No No $1,240.7( $1,240.7( 0.0%
13 An applicationto subdivideland into two lots No No $1,240.7( $1,240.7( 0.0%
14 To effectarealignment o common boundatyetweenlots or to consolidateéwo |No No $1,240.7( $1,240.7( 0.0%
or morelots
15 An applicationto subdivideland No No 1240.70per 100lots 1240.70per 100lots
16 An applicationto removearestriction(within themeaningof the SubdivisionAct  [No No $1,240.7( $1,240.7( 0.0%
1988)overlandif theland hasbeenusedor developedor morethan2 yeas
before thadate oftheapplicationan a mannemwhich would havebeenlawful
underthe Planning and Environmewtct 1987 but forthe existence ofthe
restriction.
17 An applicationto create,vary or removea restrictionwithin the meaningof the No No $1,240.7( $1,240.7( 0.0%
SubdivisionAct 1988;or to createor removea right of way
18 To createyary or removean easementtherthanaright of way; or to vary or No No $1,240.7( $1,240.7( 0.09%
removea conditionin the natureof an easementdtherthanaright of way in a
Crown grant
An applicationto developlandor to useanddeveloplandfor a singledwelling No
perlot or to undertake development ancillaxythe useof theland for asingle
dwelling per lot if the estimatedcostof developmenincludedin the applicationis:
2 Lessthan$10,000 No $188.2¢ $188.2( 0.0%
3 $10,000- $100,000 No $592.5( $592.5( 0.0%
4 $100,000- $500,000 No $1,212.8( $1,212.8( 0.0%
5 $500,000- $1,000,000 No $1,310.4( $1,310.4( 0.0%
6 $1,000,000 $2,000,000 No $1,407.9( $1,407.9( 0.0%
VicSmartapplication:
7 Lessthan$10,000 No $188.2( $188.2( 0.0%
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