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Intent
The Arts and Culture Policy provides the basis for the provision of arts and cultural support by Cardinia Shire Council.
Vision 
Cardinia Shire is recognised as a place that fosters community wellbeing, local identity and community cohesion through participation and creation of a dynamic arts and culture environment.
This vision, together with Council’s Arts and Culture Policy 2012–17, is underpinned by the following key values:
cultural vitality – develop local identity, shared values and a sense of belonging and place
community building – foster wellbeing, connectedness and cohesion
social immersion – promote active participation, engagement and social inclusion
sustainability – build economic, environmental, social and cultural sustainability
diversity – foster cultural diversity, awareness and expression
innovation and creativity – support creativity, diversity and innovation.
Purpose
The Arts and Culture Policy 2012–17 will provide a framework for the delivery of arts and cultural services throughout Cardinia Shire. As a continuation of the Arts and Culture Policy 2009-12, this revision builds a foundation for supporting arts and cultural development for people who live, work, study or play in Cardinia Shire. It provides Council with strategic direction to facilitate a diverse range of services and activities for the community.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Why have an Arts and Culture Policy?
It is widely acknowledged that arts and cultural development contributes to community wellbeing, social inclusion and a sense of identity.[footnoteRef:1] It facilitates greater understanding and appreciation of diverse cultures and enriches our built and natural environments. [1:  Taken from VicHealth’s website at www.vichealth.vic.gov.au/caps (accessed 7/7/2008).] 

The arts and cultural sector also makes a significant contribution to the economic life of the Shire. Furthermore, encouraging greater local arts activity can provide a powerful resource for building up resilience of local businesses.[footnoteRef:2] The growth of this sector is integral to Cardinia Shire’s progress and distinctiveness and needs to be valued, nurtured and developed. [2:  Richard Florida, The Rise of the Creative Class, New York (2002).] 

Council’s vision advocates for Cardinia Shire to be ‘developed in a planned manner to enable future generations to enjoy and experience the diverse and distinctive characteristics of our Shire.’[footnoteRef:3] This policy provides the framework and direction to further the aims of Council’s vision and shape Cardinia Shire as a positive and strong community that supports, creates and celebrates art and cultural vitality and diversity.  [3:  Creating the Future, Cardinia Council Plan 2009–13 (2009), Cardinia Shire Council, p.2.] 

Background
In its revised form, the Arts and Culture Policy suite 2012–17 is a progression of the inaugural policy. It takes into consideration achievements and successes made through the duration of the 2009–12 policy, input from the Arts and Culture Reference Group and outstanding issues and points deemed still relevant from the 2009–12 policy. The suite also takes into consideration Council’s internal five-year business planning documents.  
Implementation of policy
The Arts and Culture Policy 2012–17 will be implemented through the Arts and Culture Action Plan 2012-17.
Policy Statement
Cardinia Shire Council commits to the ongoing support of art and cultural development within the Shire in order to strengthen and celebrate our diverse communities.
Objectives and strategies
The Arts and Culture Policy 2012–17 and Action Plan are underpinned by the following key objectives.
Advocacy, promotion and communication
Council will:
raise the profile of Cardinia Shire’s existing and expanding arts and culture sector through advocacy, promotion and improved communication
create opportunities for coordinating cross-promotional and relationship building networks
facilitate and encourage cross-departmental planning and partnerships to ensure an integrated ‘whole–of-Council’ approach to arts and culture.
Access, participation and appreciation
Council will:
encourage, educate and increase opportunities for all sections of the community to access, participate and appreciate arts and culture.
Investing in local practice
Council will:
provide support to local artists, arts organisations and community groups through an accessible and viable grants program, in-kind support, information sharing and physical resources
preserve Cardinia’s current collection of artworks and acquire contemporary works which reflect local culture and demonstrate artistic excellence
support existing arts and cultural practitioners and foster new forms of artistic and cultural expression, skill and knowledge.
Local identity, heritage and new communities
Council will:
foster and celebrate expression and appreciation of local culture and heritage, cultural diversity and the cultures of new and established communities.
foster and celebrate an understanding and appreciation of local Indigenous heritage and living culture.
Creative spaces and public places 
Council will:
enliven public places and spaces by creating opportunities for the community to encounter and engage with art and culture as part of everyday experience.
create exciting, appealing and harmonious public spaces by integrating a varied public art collection into architecture, urban design and the planning of infrastructure.
Cultural industries and economic development
Council will:
provide support to local artists and cultural industries to encourage economic growth and cultural vitality
facilitate learning opportunities for young people and emerging arts practitioners in cultural industries.
Strategic planning, resources and infrastructure
Council will:
review existing facilities to plan for future arts and cultural resources and infrastructure which are accessible, affordable and cater to the needs of a growing and changing community
ensure Council’s key strategic documents acknowledge the importance of local arts and culture and the needs and aspirations of a growing and changing community.
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