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1. Introduction
The Koo Wee Rup Recreation Reserve master plan has been developed to provide direction for the future development of the reserve. This report also includes a description of the rationale for the key directions for new and/or upgraded works at the reserve, as a result of feedback provided by the user groups that utilise the reserve and the wider Koo Wee Rup community. 
1.1
Purpose and Use of a Master Plan 

A master plan determines a broad Vision for an area and outlines a number of projects and strategies that are required to be implemented to achieve the new Vision.  Further investigation and feasibility of some of the projects and initiatives recommended in the Koo Wee Rup Recreation Reserve Master Plan may be required depending upon their scale, likely impact and estimated cost.  It is important to note that the inclusion and reference to projects in the master plan does not directly commit the Reserve Committee, the reserve user groups, the Cardinia Shire Council or any other organisation to a responsibility for funding and implementing these projects.

2. Background

Koo Wee Rup Recreation Reserve is a Department of Environment, Land, Water and Planning (DELWP) owned reserve bounded by Denhams Road and Boundary Drain Road in Koo Wee Rup. The reserve is managed by the DELWP appointed Koo Wee Rup Recreation Reserve Committee of Management. This committee is voluntary and consists of representatives from the user groups that utilise the reserve, as well as members of the wider Koo Wee Rup community.

The reserve is located to the north of the main residential and commercial precincts of Koo Wee Rup, however in recent years significant housing developments have been established in estates surrounding the reserve.   

Measuring 8.1 hectares in size, the reserve is the only ‘active’ recreation reserve located within Koo Wee Rup and comprises a senior football/cricket oval, two netball courts, three horse arenas, cross country horse riding area, three cricket nets and associated buildings to support these facilities. The reserve also features a dam that is utilised for irrigation purposes on the playing surface of the oval as well as a telecommunications tower and national broadband network tower that service the local township and surrounds. The income associated with the two towers is retained by the Koo Wee Rup Reserve Committee of Management and used for capital upgrades at the reserve.

A secondary ‘passive’ reserve located within Koo Wee Rup, Cochrane Park, is situated more centrally to the township and consists of an outdoor swimming pool, All Abilities Playground, bowls club, skate-park, CFA Training track and two synthetic grass tennis courts. 
The following sporting groups utilise the Koo Wee Rup recreation reserve for training and competition purposes: 

· Koo Wee Rup Netball Club

· Koo Wee Rup Football Club

· Koo Wee Rup Cricket Club

· Koo Wee Rup Horse Riding Club

· Koo Wee Rup Pony Club
The Koo Wee Rup Recreation Reserve Master Plan has been designed to not only reflect the needs and aspirations of the Reserve Committee and user groups, but to also incorporate new opportunities and innovations for sporting and recreation facility provision.
Council undertook several consultation sessions with the Koo Wee Rup Recreation Reserve Committee of Management and user groups to ascertain their perception of the functionality of the reserve in its current format and what improvements would need to be undertaken to meet their future requirements. The information gathered from these sessions was collated and forms the basis of this report.  

2.1  Koo Wee Rup Population and Demographics
Koo Wee Rup is the largest town within the southern area of Cardinia Shire and incorporates a township area and a rural hinterland.  In 2011, the population of Koo Wee Rup was 2,871 with a population density of approximately 1 person for every 2 hectares.

A high 84.7% of residents were born in Australia, compared with 79.1% in the Shire. The town has 13.6% of its population over the age of 65 compared with 10.7% in the Shire, whilst the proportion of young people aged between 0-19 years in Koo Wee Rup (29.8%) is similar to that of the Shire (30.5%).

The population in Koo Wee Rup was projected to increase by 10% between 2011 and 2016, and is projected to continue to grow through to 2031, with an estimated total growth during this period of 54.82% or 2366 people. 

These characteristics have implications for the direction of the master plan. The increasing population will continue to drive demand for sporting facilities and other active recreation pursuits, irrespective of age. The high proportion of Australian-born residents suggests that the typical Anglo sports of Australian Rules Football, Cricket and Netball will continue to be the dominant activities of choice for residents. 

Whilst the data above is specific to Koo Wee Rup, it is recognised that reserves such as Koo Wee Rup Recreation Reserve will also attract users from Cardinia’s main growth area that incorporates the townships of Pakenham, Officer and Beaconsfield. 
2.2
Strategic Planning Directions
The following two reports provided important context, background and direction during the preparation of the master plan:

· Council Plan (2013 – 2017) Creating the Future, Cardinia Shire Council (2013).
· Koo Wee Rup Township Strategy, Cardinia Shire Council and Hansen Partnerships (2014)

The following sections provide an overview of the key directions relevant to this project.

2.2.1   Council Plan (2013 - 2017)
The Cardinia Shire Council Plan (2013-2017) identifies a vision for the Shire as follows: 

Cardinia Shire will be developed in a planned manner to enable present and future generations to enjoy and experience the diverse and distinctive characteristics of our Shire.

The Council Plan recognises and encourages residents to improve their health and wellbeing as a key challenge and commits to addressing health and wellbeing through five key performance areas.

· Our People:

· We support a variety of needs and lifestyles through programs and activities that promote and develop the wellbeing of Cardinia Shire’s people.

· Our community:

· We will foster a strong sense of connection between Cardinia Shire’s diverse communities

· Our environment:

· We will continue to plan and manage the natural and built environment for present and future generations.

· Our economy:

· We will create and support local employment and business opportunities for our community and the wider region.

· Our governance:

· We will consult with the community, as appropriate, in an open and accountable manner to assist in determining the key direction of Council.

The vision and objectives of the Council Plan have been considered throughout the development of the Draft Koo Wee Rup Recreation Reserve Master Plan.
2.2.2
Koo Wee Rup Township Strategy (2014)
The broad vision for the township of Koo Wee Rup over the next 10 years can be summarized as follows:


“Koo Wee Rup is a thriving rural township with a diverse population of 4000 residents, living in a range of housing which has been developed to respect and enhance the township character and heritage. A lively town centre provides a mix of retail and commercial opportunities for the township and surrounding areas. Local residents participate in a wide range of community and recreational activities that are available”

The Koo Wee Rup township strategy also specifically comments on open space identifying how the community of Koo Wee Rup places a high priority on the provision of sufficient sport and recreation facilities, as well as smaller open spaces that provide walkable access to passive recreation opportunities and locations. Relevant objectives of Council regarding open space and recreation are:

· Provide open space to meet the active and passive recreational needs of the community
· Provide a legible and permeable interlinked open space network
· Ensure the adequate provision of land for the protection of areas with environmental significance
· Support upgrades and explore opportunities at Koo Wee Rup Recreation Reserve
2.2 Koo Wee Rup Recreation Reserve Existing Sporting Infrastructure
The reserve comprises the following sporting facilities:
· One primary sports field (including synthetic cricket wicket) used predominantly for Australian Rules Football and cricket

· An associated sports pavilion, change rooms
· Three practice cricket nets

· Two acrylic surfaced netball courts

· An associated netball pavilion

· Two rectangular sand based horse arenas and additional sand based round yard

· 24 timber horse yards

· Horse cross country course

· An associated riding club pavilion

2.2.1 Other facilities

· Cricket club storage container

· Riding Club storage shed

· Oval scoreboard with storage compartment

· Playground

· Public toilet block

· Dam

· Pump shed 

· Telecom tower

· National Broadband Network tower

2.2.2 Recent Facility Upgrades
Over the past several years, the following upgrades have been undertaken at the reserve.
Oval
· New sub surface drainage and irrigation systems installed within the playing surface

· Water licence obtained and pump station put in place to harvest irrigation water from the main Koo Wee Rup drain

· Black powder coated chain mesh fence installed around the perimeter of the oval

· Four light towers installed to increase luminance levels beyond the required Australian standards for training and match simulation

· Couch turf planted around the cricket pitch and within the goal squares

· 12 metre AFL goal posts installed at either end of the oval

· Electronic scoreboard installed

· Synthetic grass installed where players enter the field and where they stand when on the bench

· New shower and toilet facilities installed within the football/cricket change rooms

 Netball
· Two courts re-coated with an acrylic surface
· New coach’s boxes/player shelters installed for both courts
Equestrian

· New rectangular sand based horse arena
· Additional wooden horse yards
· Crushed rock and gravel spread to create new tracks and parking area
· Installation of safety fencing surrounding horse arenas
· Construction of fenced grass arena
· Construction of new club house
3. Consultation
Several meetings and site inspections were held between Council officers and representatives of the reserve committee and user groups to ascertain the key outcomes each group was looking to establish as part of the master planning process. Additional meetings and public consultation was undertaken to obtain feedback on preliminary concept designs prepared for the reserve.
A summary outlining how the user groups currently utilise the reserve and their feedback in relation to what they require to remain sustainable into the future is detailed below:
	Group
	Comments

	Koo Wee Rup Netball Club
	The club has 3 senior netball teams as well as an under 17, 15, 13 and 11 team. The club participates within the Ellinbank Netball League and utilise the two netball courts at the reserve for home games and training. 
Key issues/improvements identified by the club include:

· Need for home and away change room facilities.
· Lack of car parking in the surrounds of netball courts.

	Koo Wee Rup Football Club
	The club has 2 senior football teams and an under 18 and 16 team that play within the Ellinbank Football League and utilise the oval for home games and training. In recent seasons, the club has established a junior component of the club that play in the South East Junior Football League. In 2015, the club fielded five teams, which has increased from two in recent seasons. The Auskick program that takes place on the oval on a Friday night has increased significantly in recent seasons from 30 to 70 participants.

Key issues/improvements identified by the club include:

· Over use of the playing surface and desire to obtain a second oval to meet the expanding needs of junior football.
· Re-location of the ticket box to the middle of the drive way from the Denhams Road entrance.  
· Additional car parking required to accommodate larger crowds for big games and finals.
· Upgrade of public toilets that are utilised on game days.
· Connection of public toilets, change rooms and pavilion toilets to sewerage system and abolishing current septic tanks.  

	Koo Wee Rup Cricket Club
	The cricket club reached over 100 members for the first time at the beginning of the 2014/15 cricket season which has increased from 60 members less than five years ago. The club participate within the West Gippsland Cricket Association and utilise the main oval and cricket nets at the Koo Wee Rup Recreation reserve for playing and training purposes, as well as the oval at Koo Wee Rup Secondary College.
Key issues/improvements identified by the club include:

· Upgrade cricket nets to incorporate soft pull netting.
· Drainage upgrade for run up area in front of the cricket nets.
· Second storey on the pavilion with viewing deck facing the oval.
· Indoor training nets. 

	Koo Wee Rup Horse Riders Club
	The horse riding club currently has a membership base of 70 which is an increase from 50 members in 2010. 
Key issues/improvements identified by the club include:

· Lack of power to the club house.
· Need for toilet facilities close to the horse riding precinct.

	
	

	
	


4. Analysis of Issues and Opportunities
The key issues and opportunities identified for the Koo Wee Rup Reserve are discussed and assessed in the following table, with potential options on how the master planning process may respond to issues raised being noted.
	Issue/Opportunity
	Discussion

	1. Traffic Management
	Traffic flow into the reserve has increased significantly in recent years as a result of user groups increasing their membership numbers and new residents moving into housing developments surrounding the reserve. The main entrance to the reserve is from Denham’s Road which provides a sealed entrance for cars and links up with a number of access roads to different parts of the reserve. Other than the road that runs around the oval and serves as a parking area for spectators, the access roads are narrow and not conducive to two way traffic.

The master plan identifies an opportunity to widen the entrance from Denhams Road marginally to enable a flow of two way traffic entering and exiting the reserve. The traffic flow from this entrance will continue along the internal road between the netball courts and playground and link up with the car parking situated on the western boundary of the reserve.
The ticket box will remain in its current location, however an additional stretch of road will run around the ticket box on the north side so it sits in the middle of the entrance. Therefore, club officials are able to collect entrance fees from spectators as they enter in their cars whilst being protected from the weather.  

A passive spectator area between the playground and the football pavilion will be established through the installation of an access gate, which will prevent traffic from entering this area on game days. The current road that runs between the scoreboard and playground is proposed to be removed and re-established as a grassed area.

Boundary Drain Road Entrance 
The entrance from the unsealed Boundary Drain Road is generally utilised by members of the horse riding club that enter the reserve adjacent to the horse riding precinct. The existing entrance is wide enough to enable one float to enter at a time and turn into the riding area where the float can be unloaded. 
The master plan identifies an opportunity to widen the entrance from Boundary Drain Road enabling enough space for cars towing horse floats to enter and exit simultaneously. This entrance will retain a locked gate that horse riding club members have access to and will only remain open on horse rally and competition days.

	2. Car Parking
	The majority of car parking currently at the reserve is incorporated within the gravel road and embankment that surrounds the oval. There is also a small amount of car parking between the netball courts and playground. During major events and game days, when the reserve can facilitate up to 5000 people, cars park along Boundary Drain Road and on the nature strip of the reserve on Denhams Road. The existing car parking currently located within the reserve does not meet the demand required on such days.  
The grassed area along the western border of the reserve has been identified as an under-utilised space that is suitable to accommodate additional car parking. The master plan identifies the area between the netball courts and cricket nets to be utilised for car parking by widening the current gravel road and establishing an area to park on both sides of the road. It is anticipated that this future car parking area will be semi-formalised and shaped with a gravel base.

	3. Netball Pavilion
	The Koo Wee Rup Netball Club currently utilise the netball pavilion for game day and training purposes which consists of a social space, kitchenette, two pan toilets and a shower. The current toilet and shower space is inadequate for two teams to utilise as change rooms on game days.

An opportunity exists to extend the current netball pavilion to the east, incorporating two new change rooms that meet the requirements of Council’s Recreation Facility Standards Policy. 

In addition to the netball change rooms, it is anticipated that external public toilets could be incorporated into the eastern end of the extension. The proposed public toilets would become a shared facility between the netball club and the riding clubs, who currently do not have access to toilet facilities within the equestrian precinct.
On event days, members and guests of the riding club only have access to the public toilet block located adjacent to the football change rooms. The distance between the horse riding area and public toilets is an issue the riding clubs have been dealing with for many years. 

A path will be established on the eastern side of the netball courts to enable easy access from the horse riding precinct to the new toilet amenities at the netball pavilion. 

	
	

	4. Playground
	The playground was upgraded in 2010 and is located in the ideal position on the reserve between the football and netball precincts. The grassed area surrounding the playground is the prime viewing location for spectators watching football or cricket on the main oval, whilst maintaining a line of sight to the playground. 

The master plan identifies an opportunity to further utilise the grassed area adjacent to the playground by installing an undercover structure with electric BBQ’s. This will enable families to utilise all of the sporting amenities at the reserve as well as the playground, whilst using the BBQ’s. It will also provide relief from the weather for parents that are at the reserve whilst their children are playing on the playground.  

	5. Cricket Nets
	Three cricket nets are located in the north western corner of the reserve and provide the cricket club with space for their junior and senior teams to train. The increasing membership base of the cricket club has resulted in all three existing nets being fully utilised on training nights. 
Given the above, the master plan identifies an opportunity to install two additional nets to the east of the current practice wicket area to increase the amount of cricket nets to four. The removal of the western most cricket net will allow a space for the potential construction of an indoor cricket net/training facility that can also be utilised by the netball and football clubs for training purposes during inclement weather.   

	6. Septic Systems
	The football change rooms and public toilet block are currently connected to septic tanks which in recent years have failed to deal effectively with an increased amount of usage. 

Council currently upgrade waste removal systems on recreation reserves should they pose a health risk. Council officers are currently working with the Koo Wee Rup Recreation Reserve Committee of Management to review the issues associated with the septic tanks at the reserve and determine whether connecting to town sewerage is a viable consideration.  


5. Koo Wee Rup Recreation Reserve Master plan Recommendations
The key elements and directions identified in the master plan are described below and should be read in conjunction with the illustrated master plan in appendix 2.
5.1 
Key directions of the master plan

Upgrade entrance and improve traffic management

· Widen the entrance road to the reserve from Denhams Road to allow two way flow of traffic entering and exiting the reserve. 
· Roadway to run around the ticket box to the north, re-positioning the ticket box in the middle of the driveway.

· Widen entrance road from Boundary Drain Road to allow horse floats to enter and exit the reserve simultaneously.

· Installation of an access gate to eliminate cars from entering area between the playground and oval on game days.

· Establishment of a grassed area between the playground and scoreboard to prevent cars entering this area and creating a passive viewing area for the reserve. 

· Consider options to level an area on the western boundary of the reserve to enable overflow car parking for large events
Netball and Equestrian Precinct
· Extend the netball pavilion to the east incorporating new home and away change rooms and public access toilets on the most eastern point of the extension to be utilised by netball and horse riding members and spectators.

· Install a concrete path along the eastern side of the netball courts for access from the horse riding area to the proposed toilets.

· Provide power to the club house of the horse riding club from the main power source at the reserve within the football pavilion.

Football and Cricket Precinct 
· Expand cricket nets by constructing two new nets to the east of the current nets with soft pull out curtains.
· Remove western most cricket net and re-furbish remaining two nets with soft pull out curtains and new pitches.
· Install sub-surface drainage in the run up area of the cricket nets. 
· Retain space to the west of the proposed four cricket nets to utilise as a potential future indoor cricket training facility.

· Connect football change rooms, pavilion and public toilet block to town sewerage system and abolish the septic tanks that are currently in place.

Playground
· Installation of undercover area adjacent to the playground.
· Installation of dual electronic BBQ’s to compliment the proposed undercover area.
· Removal of the dirt access road between the playground and scoreboard to be replaced with grass.
5.1
Further Considerations and Recommendations
The following were identified by the user groups at the reserve as items they would like to see undertaken, however were not incorporated into the master plan.  
Additional playing space for the Koo Wee Rup Football and Cricket Clubs
Both the Koo Wee Rup Football Club and the Koo Wee Rup Cricket Club have experienced growth within their playing ranks in recent seasons and during initial discussion revolving the master plan requested a new oval be constructed on the current reserve or on land adjoining. 
The master planning process identified that there is insufficient space on the recreation reserve to accommodate an oval that can cater to football and cricket. The area designated as the cross country component of the equestrian precinct is currently being utilised by the horse riding club and is considered too small for an oval to be constructed with a north to south orientation. 

Therefore, it is recommended that the junior component of the football club investigate the use of an alternate venue, such as the oval at Cardinia Recreation Reserve throughout the winter months which can cater to the additional teams the club is registering within the South East Juniors Football League. The oval at Cardinia Reserve will have new flood lighting and change rooms constructed and operational by the commencement of the 2016 football season.

The Koo Wee Rup Cricket Club utilise the oval at Koo Wee Rup High School as their second home ground throughout the cricket season. It is recommended that the club continue to utilise this oval and work closely with the High School in upgrading and developing the facilities that are currently in place. The joint approach will provide students from the school and players from the cricket club with upgraded facilities and an enhanced experience when undertaking recreational activities on the oval. 

Upgraded football/cricket change rooms and pavilion

The change rooms at Koo Wee Rup Recreation Reserve currently comply with Council’s Recreation Facility Standards Policy and are not considered to be in need of an immediate upgrade. In recent years, the football club have undertaken an upgrade of the shower and toilet amenities within the change rooms to bring them to a level comparable with a majority of facilities within the Shire. Although the building was constructed some time ago and may require some of the external components to be upgraded over the coming years, the internal space allowed for teams to change and warm up prior to training and matches is considered to be adequate.

The pavilion incorporates a social space, kitchen with servery, internal and external bar, female, male and accessible toilets and a storage room. All of these components meet Council’s current Recreation Facility standards policy and are not considered to be in need of an upgrade. 

Discussion from the user groups at the reserve throughout the master planning process suggested their desire to combine the change rooms with the social pavilion to eliminate the gap between the two buildings. This item was not included within the master plan as it was considered unnecessary and would require the costly re-location of a light pole to accommodate the works. 

A second level to be constructed on the current pavilion providing a superior view of the oval was also discussed and considered. Council would not contribute to these works being undertaken due to the current pavilion meeting the requirements of Council’s Recreation Facility Standards Policy. Should the reserve committee or user groups want to undertake the second storey works, funding would need to be obtained via sources other than Council.

Appendix 1 - Groups and People Consulted
Council Staff
	Name
	Position/Department

	Mark Stahel
	Recreation Development Co-ordinator

	Heather Callahan
Stephen Fernee
Phillip Jackson
	Team Leader Recreation & Facilities
Manager Buildings and Facilities

Growth Area Planner


Koo Wee Rup Recreation Reserve User Groups

	Name
	Organisation

	Leigh Kirby
	Koo Wee Rup Reserve Committee of Management

	Tony Chapman
	Koo Wee Rup Reserve Committee of Management

	Jason Blackwood
	Koo Wee Rup Reserve Committee of Management

	Cameron Parker
Tony Cammarano
Matt Davey
Steve Johnson
Marjie Humphrey
Mel Cameron
Kim Ingram
	Koo Wee Rup Football Club
Koo Wee Rup Football Club

Koo Wee Rup Cricket Club

Koo Wee Rup Cricket Club

Koo Wee Rup Horse Riding Club

Koo Wee Rup Horse Riding Club

Koo Wee Rup Netball Club

	
	

	
	

	
	


Appendix 2 – Summary of Recommendations
Short term – The following works are considered achievable within a short term timeframe (1 - 3 years)
· Roadway to run around the ticket box to the north, re-positioning the ticket box in the middle of the driveway.

· Installation of an access gate to eliminate cars from entering area between the playground and oval on game days.

· Consider options to level an area on the western boundary of the reserve to enable overflow car parking for large events
Medium Term – The following works are considered achievable within a medium term timeframe (3 – 5 years)
· Widen the entrance road to the reserve from Denhams Road to allow two way flow of traffic entering and exiting the reserve. 
· Widen entrance road from Boundary Drain Road to allow horse floats to enter and exit the reserve simultaneously.

· Establishment of a grassed area between the playground and scoreboard to prevent cars entering this area and creating a passive viewing area for the reserve. 

· Extend the netball pavilion to the east incorporating new home and away change rooms and public access toilets on the most eastern point of the extension to be utilised by netball and horse riding members and spectators.

· Install a concrete path along the eastern side of the netball courts for access from the horse riding area to the proposed toilets.

· Provide power to the club house of the horse riding club from the main power source at the reserve within the football pavilion.

· Expand cricket nets by constructing two new nets to the east of the current nets with soft pull out curtains.
· Remove western most cricket net and re-furbish remaining two nets with soft pull out curtains and new pitches.
· Install sub-surface drainage in the run up area of the cricket nets. 
· Connect football change rooms, pavilion and public toilet block to town sewerage system and abolish the septic tanks that are currently in place.

· Installation of undercover area adjacent to the playground.
· Installation of dual electronic BBQ’s to compliment the proposed undercover area.
· Removal of the dirt access road between the playground and scoreboard to be replaced with grass.

Long Term – The following projects are considered achievable within a long term timeframe (5 years +)

· Retain space to the west of the proposed four cricket nets to utilise as a potential future indoor cricket training facility.
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