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	Objectives
	Strategies
	Actions
	Lead business  units 
	Supporting business units
	Timeframe
	Resources
	Outcomes

	Advocacy, promotion and communication
	· Raise the profile of Cardinia Shire’s existing and expanding arts and culture sector through advocacy, promotion and improved communication.
	· Improve and update Council’s arts and culture web page, based on research into other Council’s arts pages and current needs including resources for the local arts community, event organisers, businesses and developers.
	Cultural Development Unit (CDU) 
	Communications

(Comms)
	2012–17


	Existing


	Improved website with regular arts and culture updates.

	
	· 
	· Ensure Council’s arts and cultural activities are included in Connect.
	CDU
	Comms 
	2012–17
	Existing 
	Regular arts and culture representation in Connect

	
	· 
	· Ensure Council is informed about the key trends, issues and needs of the local arts and culture sector as well as wider industry perspectives.
	CDU
	
	2012–17
	Existing
	Council representative of ACRG feeds back to Councillors

	
	· 
	· Advocate for Cardinia Shire’s local arts and cultural sector within all levels of government and highlight the needs of interface Councils (those which are urban and rural) and the issues facing a rapidly growing community.
	CDU
	
	2012–17
	Existing
	Key arts and cultural bodies aware of and engaged in supporting needs of local arts and culture sector and issues.

	
	· 
	· Set up and deliver regular networking events for artists, cultural industries and community groups to encourage information sharing on upcoming events, opportunities and initiatives and networking activities.
	CDU
	Community Strengthening (CS) 
	2012–17
	Existing
	Regular meetings of artists, cultural industries and supporters of the arts held. Event attendance and positive reputation increases over time

	
	· 
	· Promote Council’s arts activities, opportunities and resources at relevant venues and events through representation by Council personnel or promotional material (where appropriate)
	CDU, 
	Comms and  Cardinia Cultural Centre (CCC)


	2012–17


	Existing
	Increased cross–promotion and community knowledge of Council’s arts and cultural services

	
	· 
	· Create and promote documentation to encourage public art and partnerships with developers, together with creation of a Public Art Maintenance Schedule to catalogue and maintain Council’s growing public art collection.
	CDU
	Strategic Planning and Operations
	2012–13
	Existing 
	Promotional documentation created to encourage developers to invest in public art.

Public art maintenance schedule created as a living document. 

	
	· Create opportunities for coordinating promotional and relationship building networks.
	· Extend delivery of professional development workshops for the arts sector, community groups and creative industries to: develop event management skills and pursue new funding and partnership opportunities
	CDU
	CS
	2012–17
	Existing staff and budget plus additional budget 

2012–13: $2.5K

2013–14: $3K

2014–15: $4K

2015–16: $5K

2016–17: $5K
	Annual program of professional development workshops and forums delivered. 

	
	· Facilitate and encourage cross–departmental planning and partnerships to ensure there is an integrated ‘whole of Council’ approach to arts and culture.
	· Facilitate cross–departmental planning and partnerships to:
	CDU
	CCC, CS, Community Services (CSv), Strategic Planning, Economic Development (Eco Dev) and Comms
	2012–17
	Existing 
	Additional Council business units engaged as partners to deliver art and cultural activity. 

	
	· 
	· reach a wide cross–section of the community and identify creative approaches to delivering and promoting local arts and culture
	
	
	
	
	

	
	· 
	· implement targeted approaches for hard to reach communities such as Indigenous, youth, elderly, CALD (Culturally and Linguistically Diverse) and disabled communities
	
	
	
	
	Targeted approaches to Indigenous and CALD communities implemented. 

Arts activity for young people increased. 

	
	
	· increase prominence of arts and culture in Council’s strategic planning documents, marketing material and publications
	
	
	
	
	Improved internal and external communications strategies established.

	
	
	· integrate a ‘whole of council’ communications strategy to promote Cardinia Shire’s expanding arts and culture sector.
	
	
	
	
	

	Access, participation and appreciation
	· Increase opportunities for all sections of the community to access, participate and appreciate arts and culture.
	· Deliver a youth–based photography project ‘Public Artworks/Private Views’ with selected images of Cardinia’s public artworks to be used in Council’s promotions, i.e. on website, etc.
	CDU, Youth Services (YS)
	Comms 
	2014–15
	Existing plus $3k
	

	
	· 
	· Facilitate cross–departmental planning and partnerships with community groups and key community service providers to:
	CDU
	CCC, CSv, CS and external partnerships
	2012 – 17
	Existing
	Partnerships are created across different Council business units and with external groups.

 Increase in participation, access and attendance at arts activities at events across Shire.

	
	· 
	· ensure individuals and communities experiencing barriers to access and participation are provided with opportunities for meaningful engagements with arts and culture
	
	
	
	
	

	
	· 
	· facilitate community cultural development projects that provide meaningful engagement with arts and culture to produce a range of health and wellbeing outcomes which benefit the wider community
	
	
	
	
	

	
	· 
	· facilitate arts and cultural opportunities to educate and introduce new ideas to the community in contemporary and expressive forms of art
	
	
	
	
	

	
	· 
	· encourage community groups and festival and event organisers to integrate diverse programming and ‘come and try’ activities into their events
	
	
	
	
	

	
	· 
	· seek external funding for projects which use arts and culture as a tool for community engagement and social inclusion
	
	
	
	
	

	
	· 
	· Develop events in conjunction with the CCLC (e.g. local writers/poets to hold regular readings at the local libraries; potentially link in with CCLC established ‘storytelling’ sessions; living library programs).
	CDU
	
	2012–17
	Existing staff 


	

	
	· 
	· (Assistance in the) promotion of annual exhibition programs for the CCC, Pakenham Library/Hall complex and CCLC (Casey–Cardinia Library Corporation). (Assistance in the) promotion of annual exhibition programs for the CCC and Pakenham Library.
	CDU
	CS, CCC and external partnerships
	2012–17
	Existing 
	

	
	· 
	· Undertake planning and seek external funding for a major arts initiative.
	CDU and YS 
	
	2014–15
	Existing plus external funds

	

	
	· 
	· Investigate establishment of a Cardinia ‘arts season/month’, i.e. dedication of one month or season which includes Council run events and workshops, as well as encouraging community organisations to program their own activities with Council assisting with marketing through the promotional umbrella of an ‘arts month/season’.
	CDU
	YS, CCC and Comms
	2014–2015

2015–16 (delivery if possible)
	Existing plus $25k in 2015–16 for project delivery
	

	
	· 
	· Establish links with local sports and recreational groups to encourage them to use arts and culture in many aspects of what they deliver to community, i.e. music at finals events; artworks displayed in clubs; specific works relating to clubs, etc.
	CDU
	Sport and Recreation (Rec)
	2014–15
	Existing
	

	Investing in local practice
	· Provide support to local artists, arts organisations and community groups through an accessible and viable grants program, in–kind support and physical resources.
	· Review Council’s Festivals and Community grants program to:
	CDU and CS
	
	2012–13 review Council’s Festivals and Community Arts Funding and recommend new initiatives 
	Undertake review with existing resources and additional funds sought: 
2012–13: $3K

2013–14: $4K

2014–15: $5K

2015–16: $5K

2016–17: $6K
	Support to the arts sector and community organisations is improved.

A greaterGreater diversity of activities and events are supported and delivered through Council grants programs. 

	
	· 
	· improve information provided to the community regarding application process, eligibility, logistical event management and other sources of funding
	
	
	
	
	

	
	· 
	· review eligibility criteria and available funds
	
	
	
	
	

	
	· 
	· introduce new initiatives which encourage a diverse range of events and activities beyond funding for events and festivals, including events held on privately owned land and creation of small–scale temporary and permanent public artworks.
	
	
	
	
	

	
	· 
	· improve support to existing groups while fostering new arts and cultural organisations, events and community festivals
	
	
	
	
	

	
	· 
	· incorporate means of providing in–kind support to local artists, arts organisations and community groups
	
	
	
	
	

	
	· 
	· explore the opportunity to introduce seeding grants for the establishment of new groups to support insurance costs for one–off events for arts and cultural groups
	
	
	
	
	

	
	· 
	· ensure Council’s means of support are easily known and accessible to the community.
	
	
	
	
	

	
	· Preserve Cardinia Shire Council’s current collection of artworks and acquire contemporary works which reflect local culture and demonstrate artist excellence.
	· Develop new acquisition and collection guidelines to:
	CDU
	Asset Management and  Organisation Development
	2013–14
	Existing
	New acquisition and collection guidelines introduced and policy drafted. 

Cardinia Shire Council’s collection is effectively managed, curated and documented. 

	
	· 
	· update current collections database
	
	
	
	
	

	
	· 
	· ensure new acquisitions reflect local culture, have contemporary relevance and sufficient breadth and depth to sustain a diverse collection
	
	
	
	
	

	
	· 
	· artworks are selected for artistic merit as well as community relevance
	
	
	
	
	

	
	· 
	· ensure artworks are properly preserved and maintained
	
	
	
	
	

	
	· 
	· ensure copyright issues and rights of artist are clearly articulated
	
	
	
	
	

	
	· 
	· establish terms and conditions for displaying and loaning artworks.
	
	
	
	
	

	
	· 
	· Promote Council’s collection via the website
	
	
	
	
	

	
	· Support existing arts and cultural practitioners and foster new forms of artistic and cultural expression.
	· Engage local artists and community groups to perform at civic events and encourage local event organisers to use local talent. 
	CDU 
	CS
	2012 – 17
	Existing 
	Arts and culture practitioners are better supported and new artistic and cultural forms encouraged. 

Increased investment in arts activity in Cardinia Shire.

	
	· 
	· Engage professional and contemporary artists, including local artists, to play a mentoring and facilitating role for local practitioners and community groups.
	CDU
	
	2012 – 17
	Existing
	

	
	· 
	· Facilitate partnership opportunities with philanthropic trusts, public and commercial sectors to maximise investment in local arts and culture.
	CDU
	
	2012 – 17
	Existing 
	

	Local identity, heritage and new communities
	· Foster and celebrate expressions of local culture and heritage, cultural diversity and the cultures of new communities.
	· Facilitate cross–departmental planning and partnerships with key community service providers to: 


	CDU
	CCC, CS,  Environment and Engineering (EandE) and external partnerships
	2012 – 17
	Existing
	Council established partnerships with key community groups and service providers to facilitate celebrations of local culture and heritage, cultural diversity and new communities. 

	
	· 
	· broaden cultural programming at local events and projects sponsored through Council’s grants program (such as incorporating ‘come and try’ cultural diversity initiatives at venues such as libraries and local community centres)
	
	
	
	
	

	
	· 
	· encourage programming that promotes a broad understanding of history and heritage inclusive of the experience and stories of all communities, including non–arts projects by local history groups 
	
	
	
	
	

	
	· 
	· establish working relationships with organisations such as the Casey–Cardinia Library Corporation, and community centres and neighbourhood houses for joint programming opportunities.
	
	
	
	
	

	
	· 
	· Annual celebration (exhibition) of Mental Health Week (based on success of 5–year partnership with ERMHA and Arts Access Vic). Look to strengthen internal partnerships to deliver further outcomes across Council.
	CDU
	YS, CSv and CS (Health Promotion)
	2012 – 17
	Existing staff plus $3k 
	

	
	· 
	· Undertake planning and seek external funding for a major cultural diversity arts initiative.
	CDU
	CS
	2013–14
	Existing staff plus ext funds

	

	
	· Foster and celebrate an understanding and appreciation of local Indigenous heritage and living culture.
	· Facilitate cross–departmental planning and partnerships with the local Indigenous community, community groups and key service providers to:
	CDU

	EandE Aboriginal Liaison Officer, CS 
	2012–17
	Existing plus $5k additional budget for annual NAIDOC week celebration.
	Council supports initiatives which deliver annual celebrations of NAIDOC Week and other projects which foster an understanding and appreciation of local Indigenous heritage and living culture.

	
	· 
	· seek external sources of funding for partnership programs with the local Indigenous groups, including arts events
	
	
	
	
	

	
	· 
	· seek external sources of funding for partnership programs with the local Indigenous groups, including arts events
	
	
	
	
	

	
	· 
	· seek external sources of funding for partnership programs with the local Indigenous groups, including arts events
	
	
	
	
	

	
	· 
	· Investigate and seek external sources of funding for delivery of local history project promoting Cardinia Shire’s unique history, heritage and changing landscape. Work with external agencies such as Monash Uni, CCLC, ABC and local history groups. Project to creatively produce ‘guides’ which can support and extend existing cultural projects.
	CDU, Aboriginal Liaison Officer 
	CS, EandE and external partnerships
	2013–14
	Existing staff plus external funds

	

	Creative spaces and public places 
	· Enliven public places and spaces by creating opportunities for the community to encounter and engage with art and culture as part of everyday experience.
	· Undertake benchmarking, capital works and implement programming at Cardinia Cultural Centre (CCC) in order to:
	CDU, CCC
	Asset Management, CS and Building Services
	2012 – 2017
	Considered as part of Capital Works budget for CCC each year
	CCC is positioned as a dynamic venue which contributes strongly to Cardinia Shire’s cultural, and community life.

Increased attendance at CCC events.

Increased use of CCC by local arts individuals organisations and groups.

	
	· 
	· provide accessible use of workshop and gallery for artists and community groups
	
	
	
	
	

	
	· 
	· refurbish the workshop, theatre and lobby areas to extend its usefulness for arts and cultural programming, including workshops, classes, exhibitions and residencies
	
	
	
	
	

	
	· 
	· apply for external funding for artist–in–residence programs at the CCC

	
	
	
	
	

	
	
	· Enliven public spaces and existing facilities, venues and events by:
	CDU
	EcoDev and CS
	2012 – 17
	Existing
	Cardinia Shire’s public spaces and events are enhanced through a range of diverse art and cultural activity.

	
	
	· Identifying opportunities for local artists to exhibit and perform at a range of local events and venues, including outdoor spaces, libraries and businesses (i.e. cafes, shopping centres, vacant shop fronts)
	
	
	
	
	

	
	
	· engaging local artists to perform at Council functions and encouraging event organisers and businesses to use local talent
	
	
	
	
	

	
	
	· investigating opportunities for busking in public places, community festivals and events 
	
	
	
	
	

	
	
	· investigate innovative means to activate public places, such as through musical performances, ephemeral works and projects which use new technologies and engage with the wider community 
	
	
	
	
	

	
	
	· Deliver a series of 4 concerts annually in the Summer Music Series. Additional budget line sought to increase promotions, pay (industry standard) performance fees, tech costs and ability to cover full event costs without financial support of ELP.
	CDU
	
	2012 – 17
	Existing staff plus annual $4k budget
	

	
	Create exciting, appealing and harmonious public spaces by integrating a varied public art collection into architecture, urban design and the planning of infrastructure.
	· See Cardinia Shire Council Public Art Policy 2012–2017

	CDU
	Strategic Planning and Facilities Management
	2012 – 17
	Existing 
	The Public Art Policy is adopted by Council. 

Business partnerships are established to support a public art program. 

	
	
	· Public Artwork for Ranges Ward (possibly linked to a bushfire memorial). Planning and community consultation phase.
	CDU
	CS
	2012–13
	Existing staff plus $40K


	New Public Art Works established in Ranges Ward and Koo Wee Rup / Lang Lang regions

	
	
	· Public art for Koo Wee Rup / Lang Lang region.
	CDU
	CS
	2013–14
	Existing staff plus budget allocation of $40K
	

	
	
	· Ensure appropriate maintenance budget remains in place for upkeep of public artworks
	CDU
	Depot and Buildings and Facilities
	2012–17
	Existing staff plus budget allocations
	Budget grows from current base amount of $30K to meet needs of growing collection and maintenance costs

	Cultural industries and economic development
	· Provide support to local artists and cultural industries to encourage economic growth and cultural vitality.
	Facilitate cross–departmental planning between Cultural Development and Economic Development units to:
	CDU

EcoDev
	
	2012 – 17
	Existing
	Economic Development and Cultural Development cross–promote networking, marketing workshops and consider introducing a cultural industries category at the Cardinia Business Awards.

	
	· 
	· provide cross–departmental professional development workshops
	
	
	
	
	

	
	· 
	· promote economic development networking grants to arts, cultural and tourism networks
	
	
	
	
	

	
	· 
	· promote cultural industries at Council’s annual business awards and introduce new awards category for these innovative businesses
	
	
	
	
	

	
	· 
	· facilitate partnerships to encourage local businesses to use local artists’ services
	
	
	
	
	

	
	· 
	· promote understanding that arts and cultural activities can generate economic growth
	
	
	
	
	

	
	· 
	· Facilitate business and arts partnerships to encourage local businesses to use the services of local artists to better support economic growth of our cultural industries. Consider workshop(s) with the Arts Business Arts Foundation (ABAF) to facilitate this.
	CDU, EcoDev
	
	2014–17
	Existing staff 
	

	
	· 
	· Develop opportunity for local artists to design and create ‘trophies’ for the Business Awards. With also potential for use by other Council based awards and corporate gifts.
	CDU, EcoDev
	Comms
	2013–14
	Existing staff
	Local artists are engaged in creating unique artworks for Council based awards and corporate gifts. Recipients gain a unique and valuable artwork as an asset whilst local artists are supported.

	
	· Facilitate learning opportunities for young people and emerging artists/practitioners in cultural industries.
	· Facilitate and encourage cross–departmental planning between Cultural Development, Youth Services and Economic Development units to:
	CDU 

Youth Services
	Eco Dev
	2012–17
	Seek external funding

	Increased educational and learning opportunities to engage in innovative and cultural industries are created for Cardinia Shire’s young people and emerging arts practitioners

	
	
	· utilise arts and creative projects as a tool for social engagement
	
	
	
	
	

	
	
	· advocate for improved creative opportunities in education and employment for young people and emerging arts practitioners
	
	
	
	
	

	
	
	· explore opportunities for cultural industry mentorship programs 
	
	
	
	
	

	
	
	· seek external funding for young people to engage and participate in creative activity.
	
	
	
	
	

	Strategic planning, resources and infrastructure
	· Plan for future arts and cultural resources and infrastructure which are accessible, affordable and cater to the needs of a growing and changing community.
	· Establish a cultural development engagement model to facilitate cross–departmental planning to ensure Council plans for future arts and cultural resources, facilities, infrastructure and programming to: 
· identify ongoing arts and cultural issues and opportunities as part of Council’s corporate planning process, and ensuring any key strategic planning documents and publications reflect the importance of a strong local arts and cultural community.
	CDU 
	Strategic Planning, Comms, Shire wide
	2012–17
	Existing 
	Sites are identified for future arts and cultural facilities providing for youth, disability access and which are located close to public transport. 

Funding sought for refurbishment and infrastructure development.

	
	· 
	· reach a wide cross–section of the community and identify creative approaches to deliver and promote arts and culture, including hard to reach communities such as Indigenous, youth, elderly, CALD and the disabled.
	
	
	
	
	

	
	· 
	· cultural facilities be affordable, accessible to all abilities and public transport and consider requirements for arts programming 
	
	
	
	
	

	
	· 
	· Assist in development of a guide to existing Council and community facilities outlining suitable spaces for arts and cultural use, i.e., amenities, hire costs and accessibility.
	CDU, CS
	Comms
	2014–15
	Existing
	A guide to existing facilities is developed and promoted to artists, arts groups and the community

	
	· Ensure Council’s key strategic documents acknowledge the importance of local arts and culture and the needs and aspirations of a growing and changing community.
	· Facilitate and encourage cross–departmental planning to:

· identify arts and cultural issues and opportunities as part of Council’s corporate planning process

	CDU 
	Performance and Innovation
	2012–17
	Existing
	Long term strategic arts and cultural planning undertaken.

	
	· 
	· ensure Council’s key strategic directions reflect the importance of a vibrant local arts and cultural community.
	
	
	
	
	

	
	· 
	· Work towards developing a cultural framework to be reflected in Council’s 2009–13 Plan which recognises that cultural vitality is increasingly acknowledged as a key indicator of sustainability, along with economic viability, environmental responsibility and social equity.
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