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1 Introduction

Scope and Purpose

The purpose of this Asset Management Strategy is to develop a structured set of actions aimed at enabling Cardinia Shire Council to improve its practices in managing assets to meet service delivery needs as defined in the Council Plan and Asset Management Policy.  This strategy has a 4-year outlook and applies to all infrastructure assets owned or controlled by Council.

This Asset Management Strategy reviews Council’s current asset management environment and proposes a series of strategic initiatives to achieve the following outcomes:

· Clear direction for asset management within the organisation 

· Alignment with Council Plan vision and objectives

· Lifecycle management approach for assets owned or controlled by Council

· Improved and sustainable service delivery in meeting community needs

· Maximise efficiency and effectiveness of asset management systems and processes

· Improved accountabilities and culture change with respect to asset management.

Council Vision and Strategic Objectives

The Council Plan identifies the following vision: 

Cardinia Shire will be developed in a planned manner to enable present and future generations to live and work in our Shire, enjoying its diverse and distinctive characteristics.

The key challenges outlined in the Council Plan, relating to managing infrastructure assets and delivering services are:

· Managing population growth

· Managing the natural and built environment, including climate change

· Long-term financial sustainability


· Timely delivery of infrastructure, transport options and services.

Cardinia Shire Council has clearly endorsed a commitment to asset management in its Council Plan stating that ‘we will continue to plan for and manage the natural and built environment for future generations’. This will be achieved by the ‘Provision and maintenance of assets on a life cycle basis’.

Asset Portfolio

The table below provides a summary of the replacement values of Council’s infrastructure assets.
Table 1: Infrastructure Asset Values

	Infrastructure Asset Group
	Description
	Replacement Value as at 30 June 2014

	Roads & associated infrastructure
	Road and car park pavement, surfaces and associated kerb
	$293,350,000

	Pathways
	All formally constructed footpaths, shared paths and dedicated bicycle paths.
	$55,330,000

	Bridges
	Bridges, Major Culverts and Jetty Structures
	$64,840,000

	Buildings & Facilities
	Buildings, Public Toilets, Shelters, Sheds
	$134,470,000

	Stormwater Drainage
	Underground Drainage infrastructure – Pits, Pipes and Gross Pollutant Traps
	$126,470,000

	Open Space, Parks & Gardens 
	TBD*
	TBD*

	TOTAL
	
	$674,460,000


 * Classification and comprehensive valuation of most items within this category needs to be completed.
Drivers for Asset Management

Cardinia Shire Council’s approach to planning, acquiring, operating, maintaining, renewing and disposing of infrastructure assets can have a significant impact on service delivery and long term financial sustainability of Council.  As custodians of community assets, Council has a good appreciation of the fact that there is increased pressure on future resources – both physical and cash reserves - to continue to provide assets at desired levels of service.

Some of the other key drivers for improving the management of these assets are as follows:

· The unique environment within the Shire, which includes an urban growth corridor, will put pressure on future funding, when the near new urban environment starts demanding increased maintenance, repairs and upkeep.

· Balancing the need for services, facilities and other infrastructure for the growth area with the needs of existing rural communities.

· Increased pressure from the community for improved service delivery at less cost.

· Planning and decision-making for long-term sustainability and achieving a fair balance of costs and benefits between present and future generations.

· The State Government’s focus on the widening renewal gap for Victorian Councils and limitations in Cardinia Shire Council's ability to raise funds to bridge future asset renewal gaps.

· Victorian Auditor General's reporting on local government's asset management performance

· Local Government Insurer's assessment of Council’s ability to minimise asset risks.

· Responsibilities specified in the Road Management Act 2004, Disability Discrimination Act 1992, etc.

· Australian Accounting Standards (Fair Value) requiring the identification, valuation and depreciation of infrastructure assets.

· The National Asset Management Assessment Framework (NAMAF) and the asset management performance benchmarking undertaken via the MAV STEP Program.

· The recently published International Standards for Asset Management (ISO55000/1/2) and the potential impact on asset management expectations across all levels of government.

Therefore, Cardinia Shire Council has a critical need to provide sound asset management and ensure that the infrastructure is provided and maintained at a reasonable level, commensurate with legislative and regulatory and related requirements, resident expectations and affordability.

Key Stakeholders

Council’s key stakeholders with respect to managing infrastructure assets to ensure service delivery are summarised in the table below:

Table 2: Key Stakeholders

	Key Stakeholder
	Perceived Expectations

	Residents & Ratepayers
	Service provision, sustainable environment, good amenities, value for money

	Visitors and other users of Council Services
	Availability of services,  safe environment, ease of access, good ambience

	Councillors
	Stewardship of service provision, representation of community issues 

	Government 
	Good infrastructure management, annual performance reporting, equitable service provision to the community

	Employees & Volunteers
	Continuity of employment, job satisfaction, safe work environment

	Utilities & Other Agencies
	Sound working relationship, responsiveness, good decision-making, efficient and effective processes

	Developers
	Responsiveness, affordable fees and charges, efficient and effective processes

	Contractors & Suppliers
	Sound working relationship, continuity of work, safe work environment

	Local Government Insurer 
	Effective management of infrastructure risks


Benefits of Asset Management

By implementing this strategy, Council aims to improve the asset management practices to provide a more sustainable service delivery process.  The key benefits are:

· Implementing processes that will allow improved asset management and financial planning

· Demonstrating sound governance of Council’s assets

· Optimising the life of Council’s assets

· Responding to the changing drivers within the industry

· Allowing for environmental pressures without compromising service delivery

· Monitoring asset performance and responding accordingly 

· Improving accountabilities for asset management performance

· Ensuring cost effective solutions for the management of the assets

· Obtaining consistent and reliable data across asset groups

· Ensuring long term sustainability in delivering adopted levels of service.
2 Current Status of Asset Management 

National Asset Management Assessment Framework

The Municipal Association of Victoria (MAV) STEP Program was established in 2003 to assist Victorian Councils, including Cardinia Shire Council, to improve its asset management capabilities.  Since 2010, this program has utilised the National Asset Management Assessment Framework (NAMAF) to assess Council’s asset management maturity.  The NAMAF was based on the Local Government Financial Sustainability Nationally Consistent Frameworks established in 2009 by the Local Government Planning Ministers’ Council, to assist local government to better understand and plan for managing community infrastructure and the associated long term financial commitments.  The key aspects of this NAMAF are as follows:

· It has two assessment components for:

1. ‘Core’ maturity and

2. ‘Advanced’ maturity.

· It has a series of questions for 11 key asset management elements ranging from knowledge, systems and processes from operational to strategic level, enabling a Council to assess and score its own level of asset management maturity.   There are 79 questions relating to core maturity, which require basic asset management capabilities, systems and procedures and an additional 69 questions for advanced maturity, which require more advanced asset management capabilities and stronger linkages between service and asset management planning and long-term capital works funding.

· The questions reflect current best practice and are consistent with the International Infrastructure Management Manual.

· The assessment, when completed by a council, will provide a gap analysis to assist in targeting areas of improvement to achieve the required maturity level.

The MAV STEP Program sets targets and monitors each Council’s progress towards achievement of core maturity and then progression to advanced maturity.    A council is deemed to have achieved core maturity when it obtains an aggregate score of at least 1000 out of a possible 1100 for the 11 key assessment elements, with any incomplete aspects not having a material impact on outcomes specified in the NAMAF.  The MAV initially set a target for Councils to reach core maturity by December 2012.  At the end of 2013, only 23 out of 79 Councils had assessed themselves as meeting the required core level of maturity.  

Current Maturity Assessment

Each year Cardinia Shire Council assesses its progress against the NAMAF and has used the results to continually drive improvements in asset management. The charts below indicate Council’s core maturity scores against the 11 elements, as at the last assessment in November 2013. 
Table 3: Asset Management Core Maturity Scores
	AM Element in NAMAF
	Core Competency Score
	Performance

	Strategic Longer Term Plan (Council Plan)
	88
	Excellence

	Annual Budget
	94
	Excellence

	Annual Report
	90
	Excellence

	Asset Management Policy
	75
	Proficient

	Asset Management Strategy
	92
	Excellence

	Asset Management Plans
	55
	Proficient

	Governance & Management
	57
	Proficient

	Levels of Service
	56
	Proficient

	Data & Systems
	63
	Proficient

	Skills & Processes
	70
	Proficient

	Evaluation
	50
	Systematic

	TOTAL
	789
	


Figure 1: Asset Management Core Maturity Scores
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Please note that the scores for AM Policy and AM Strategy will now increase as a result of the recently revised AM Policy and adoption of this AM Strategy.

A summary of the current maturity levels with respect to key asset management aspects and related issues are outlined in the table below.
Table 4 : Current State of Asset Management
	Asset Management Aspect
	Current Status & Key Issues

	Asset Management Policy
	The AM Policy adopted by Council in 2009 has recently been updated to incorporate some good practice aspects such as:

· Integrating it with Council’s planning framework and long term financial plans

· Identifying asset management roles and responsibilities

· Identifying approach to asset management skills enhancement and training.

	Asset Management Strategy
	The AM Strategy was adopted by Council in 2009 and required update to reflect the strategic actions to achieve core maturity as defined in the NAMAF, which was implemented in 2010.  Hence this document has now been prepared to provide the strategic direction for asset management improvements over the next 4 years, up to 2018.

	Asset Management Plans
	First generation Asset Management Plans (AMP) were developed in 2009 and 2010 for key infrastructure assets such as Roads, Bridges, Pathways, Drainage and Buildings & Facilities.

The above AMP’s (excluding Drainage AMP) are currently being reviewed to update 20-year long-term financial forecasts and to ensure consistency with best practice templates for AMP’s.

Upon completion of the required data capture activities, an AMP needs to be developed for Open Space assets.

The capital works forecasts in Council’s Long Term Financial Plan cover a period of 5 years only.  The longer term financial forecasts from the above AMP’s and potential gaps in funding future asset renewal expenditure need to be fully reflected in this Long Term Financial Plan.

	Governance & Management
	An Asset Management Steering Committee (AMSC) exists, however needs to function more effectively to drive, monitor and report on asset management improvements.  The membership of this committee and its terms of reference need to be reviewed to provide a more cross-functional approach and leadership for asset management improvements and associated culture change.

A preliminary matrix has been recently drafted, listing the key roles and responsibilities for lifecycle management of the different types of infrastructure assets.  Further consultation with the nominated asset and service managers is required before this matrix is accepted by them and endorsed by the AMSC and the Senior Management Team (SMT).

The existing position descriptions and performance plans will also need to be updated to accurately reflect the asset management responsibilities matrix and required skills.

Capital works submissions are evaluated by SMT annually, as part of developing the 5-year capital works program.  However the process requires to be documented and well-structured, to objectively prioritise the proposed works and consider whole-of-life costs, consequences of not proceeding and service criticality and impacts.

	Levels of Service
	Community satisfaction with levels of service provided are assessed via the annual local government satisfaction survey conducted by the Department of Transport, Planning & Local Infrastructure (DTPLI)

Community input is also sought on the Road Management Plan, which outlines the technical levels of service with respect to assets in the road reserve.

Current and target levels of service require to be documented and the cost of the service levels delivered also require to be monitored.

	Data & Systems
	Council has implemented the Conquest asset management system which includes:

· Asset inventory data for Roads, Pathways, Bridges, Drainage, Buildings & Facilities, Open Space reserves, sports ovals, play spaces and landscaped/mowing areas.

· Asset condition data for Roads, Pathways and Bridges

· Maintenance work orders for Roads and Pathways

· Asset inspection data (captured via Conquest Mobile) for Roads, Pathways and Bridges.

Dekho, the corporate GIS, is used by staff to access and view the asset data in Conquest.

The Merit Customer Request System and/or spreadsheets, databases and external contractors’ systems are used to record asset inspections and maintenance works for the other infrastructure asset types.

The MyPredictor predictive modelling tool is used to forecast renewal expenditure for Roads and Buildings & Facilities only.

Owing to limitations of Conquest Mobile, a new maintenance management system (Reflect) has recently been selected for recording maintenance work orders and field asset inspections for all infrastructure assets maintained by Council Depot staff (this excludes mowing areas and Buildings & Facilities maintained by external contractors). 

Inventory and condition data also require to be captured for:

· Roads associated infrastructure

· Minor assets within Open Space, Parks and Gardens

· Open drains.

Building inventory data is only available by room and needs to be recorded at building component level to assist with future depreciation calculations.

A comprehensive valuation of the relevant asset types in the Open Space, Parks and Gardens category needs to be completed.

The asset types recorded in the financial system under the asset classes of ‘Buildings & Structures’ and ‘Community’ require to be reconciled with the current asset categorisation in the Conquest asset management system.  This will ensure that asset categorisation is consistent in both systems and also adhere to the Local Government Model Financial Report recently released by the Department of Transport, Planning and Local Infrastructure.

	Skills & Processes
	Well-established processes exist for condition assessments and revaluations relating to Roads, Pathways and Bridges.

Service planning generally has a short term horizon only.  It needs to have a more long-term focus to adequately influence the longer term financial forecasts in the Asset Management Plans or Long Term Financial Plan.

The process for handing over assets newly constructed by Council’s contractors or developers requires improvements, to ensure timely notification of required asset information to all internal stakeholders.

Risk assessments are generally undertaken at a corporate level and need to be more specific to infrastructure asset groups.

	Evaluation
	Council has the business planning software Sycle, which can be used to record and report on asset management improvements and other Council Plan actions.  This needs to be better utilised to report on asset management performance or levels of service delivered.


VAGO Audit Findings

Cardinia was one of five out of 79 Victorian councils selected by the Victorian Auditor General’s Office (VAGO) to participate in an audit related to ‘Asset Management and Maintenance by Councils’. The Auditor General’s report was tabled in Parliament on 19 February 2014.

The audit has found that in recent years Councils have improved their asset management practices by applying available asset management guidance, self-assessing their asset management performance annually and developing asset management systems, frameworks, strategies and plans.  However the report states that progress towards better practice has been relatively slow and highlights the need for Councils to accelerate their efforts in updating asset management frameworks, policies and strategies.

Another key issue highlighted within the performance audit report is the renewal gap which is a challenge for local government, with only 31 out of the 79 councils fully funding their asset renewal needs in 2011.  

The VAGO audit has recommended several areas of improvement for Councils as listed below: 

· Accelerate efforts to review and update their asset management frameworks, policies and strategies to meet better practice standards

· Make sure they have comprehensive asset management plans covering all major asset categories

· As a priority, develop a strategy for more effectively reducing their asset renewal gaps

· Improve their asset management information systems and knowledge of their asset portfolios to ensure they have up to date information on all assets

· Identify and review the skills and resources required to effectively manage infrastructure assets, including developing a skills matrix and action plan to address identified skill and resource requirements and gaps

· Improve the provision of information to, and engagement with, the community on asset management

· Develop and implement comprehensive asset management monitoring, reporting and evaluation systems and publicly report their progress and performance against plans and strategies, including against capital works budgets.

Cardinia Shire Council has provided a response in the form of proposed actions related to the above VAGO recommendations.  They have now been incorporated within the initiatives outlined in Section 3.3 of this Asset Management Strategy and the attached AM Improvement Plan in Appendix 1.

Managing the Renewal Challenge

As Cardinia Shire Council’s near new urban environment starts ageing, more investment in asset maintenance and renewal will be required in the future, to ensure continued service delivery to the community.  Council’s Long Term Financial Plan indicates that over the next 5 years:

· Approximately 65% of the capital investments relate to asset renewals.
· Only 80-85% of the currently estimated infrastructure asset renewal requirement is being funded.

Improved understanding of some infrastructure quantities and condition, along with better predictive modelling capabilities is required to more accurately forecast the long term renewal requirements.  This will then enable Council to more accurately determine any future renewal funding gap and develop appropriate service delivery and funding strategies to bridge the gap over the longer term. 

3 Future State of Asset Management 

Asset Management Vision & Objectives

 ‘Cardinia Shire Council will optimise the whole of life costs of its infrastructure assets, whilst meeting the present and future service delivery needs of the community and minimising exposure to risk.’

The above Asset Management vision is supported by the following objectives as outlined in the Asset Management Policy:

· Establish and maintain a framework to enable the development and application of best appropriate asset management practice for the different infrastructure asset classes.

· Understand and take into account community needs in all significant decisions affecting infrastructure.

· Take a forward-looking, long-term sustainable view to the provision and management of infrastructure assets.

· Easy access to up-to-date information on assets used for service delivery, including physical parameters and data on valuation, condition, maintenance history, performance and risk.

Asset Management Framework

The above vision and objectives will be achieved by implementing an asset management framework that is integrated with Council’s planning framework as outlined in the diagram in Figure 2.  This framework is also consistent with the MAV STEP Program, which is now focusing on the integration of the following three main areas for Councils:

· Assets: achieving a 'Core' then 'Advanced' level of asset management maturity

· Services: delivering services within a financially sustainable context

· Financial Sustainability: ensuring expectations do not exceed funding capacity.

This Asset Management Strategy is a key component of this framework and drives Council’s approach to reaching core maturity and then progressing to some levels of advanced maturity by 2018 and thus enabling the achievement of the desired vision for asset management.  
Figure 2: Corporate Asset Management Framework


Strategic Asset Management Initiatives

Several initiatives (39 no.) have been identified in this strategy, to address the issues in the current asset management environment and position Council to reach its desired state for asset management.  These initiatives will enable Council to:

· Adhere to its commitment made to the VAGO on implementing asset management improvements.

· Achieve asset management core maturity by 2017.

· Progress towards some level of advanced asset management maturity in 2018.

These asset management strategic initiatives have been classified under the following 5 themes.
Table 5: Themes for Strategic Initiatives

	Theme
	Description

	Governance
	· Improved asset management and governance frameworks to implement best appropriate asset management practices

· Defined accountabilities for service planning and lifecycle management activities related to infrastructure assets, with position descriptions and performance plans updated accordingly.

· Skills assessment and organisation-wide asset management capability building and change management via appropriate communication, training and development programs.

· Improved evaluation of capital investments, incorporating whole-of-life costs, risk assessments and compliance with strategic direction.

	Planning & Service Level Management
	· Improved asset management plans and long-term forecasts for infrastructure asset expenditure.

· Improved engagement with the community on affordable asset service delivery.

· Well documented long-term service plans with current and target service levels and associated costs

· Enhancement of the LTFP with 10-year capital expenditure forecasts by asset grouping and renewal gap status indicator

· Better integration between the Long Term Financial Plan and the service planning and asset management planning outputs. 

	Data and Systems
	· Improved inventory and condition information on the asset portfolio

· Consistent categorisation of infrastructure asset classes across corporate systems and adherence to Local Government financial reporting guidelines. 

· Improved componentisation of buildings and other infrastructure assets for depreciation purposes

· More effective utilisation of integrated asset management information systems

· Improved mobile computing capabilities for field maintenance activities

· Improved ability to determine asset lifecycle and service delivery costing.

	Processes
	· Well-documented life cycle asset management business processes

· Improved processes for infrastructure risk assessment

· Consistent application of processes across all infrastructure asset groups

· Assets funded by Council, developers and external grants, constructed and handed over in a timely manner for asset recognition and ongoing maintenance.

	Performance Reporting
	· Regular reporting to senior management, Councillors and the community on asset management performance, asset management projects and service levels delivered.


Appendix 1 provides a complete list of the 39 strategic initiatives.  This list also includes the 21 initiatives relating to Council’s commitments to VAGO to improve asset management; they have been shown first in ‘bold type’ within each theme.  There are several interdependencies between each of the strategic initiatives and hence the indicative timeframes are based on the assessed priorities and completion of interdependent actions.  Please note that the dates originally committed to VAGO for completion of 9 strategic initiatives have been changed in this strategy, owing to availability of resources to complete the required actions in a timely manner.

Each initiative has also been allocated a priority between 1 and 4 based on the year in which it’s planned to be completed.  Hence:

· Priority 1 – Target completion in Year 1

· Priority 2 – Target completion in Year 2

· Priority 3 – Target completion in Year 3

· Priority 4 – Target completion in Year 4
It should also be noted that some initiatives are ongoing after the initial implementation and hence extend beyond the term of this strategy. Eg: performance reporting, training, etc.
Implementation Aspects

The AMSC needs to be responsible for driving the implementation of the AM Improvement Plan outlined in this strategy.  Appropriate resources, timeframes and priorities need to be allocated to ensure that the identified strategic initiatives are undertaken as a holistic improvement program to achieve the required level of asset management maturity.  

Appendix 1 provides very high level estimates for external resource budgets that need to be allocated in the next 4 years for implementation.  This is estimated to be in the order of $390,000 and has only been provided for preliminary budgeting purposes.   More detailed cost estimates, internal/external resource requirements and associated timing will need to be developed based on a detailed implementation plan.  The AMSC will also need to monitor and report on progress of the asset management improvement actions to SMT and Council on a quarterly basis.  Council’s business planning and reporting software Sycle may also need to be configured to monitor and report on these improvement actions.

A comprehensive review of the entire Asset Management Strategy should be completed by the AMSC no later than December 2018. 

Appendix 1 – AM Improvement Plan
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GOVERNANCE

1 Review AM Policy 1 Sep-14 Manager A&D Internal

2 Review AM Strategy and Improvement Action Plan 1 Oct-14 Aug-14 Manager A&D Internal

3 Establish Roles and Responsibilities matrix 1 Oct-14 AM Co-ordinator Internal  

4 Skill gap analysis and training and development program 1 Aug-15 AMSC Internal

5

Develop asset management section on Council's intranet 2 Jun-16 Jun-15 AM Co-ordinator Internal

6 Review AMSC Charter 1 Sep-14 Manager A&D Internal

7

Improve capital investment evaluation framework 1 Nov-14 GM- CS Internal

8 Implement training programs for Councillors and SMT 3 Sep-16 Manager A&D Internal

PLANNING & SERVICE LEVEL MANAGEMENT

8 Review Roads AMP 1 Dec-14 Jul-14 AM Co-ordinator External Nil

9 Review Buildings & Facilities AMP 1 Dec-14 AM Co-ordinator External Nil

10 Review Bridges AMP 1 May-15 Sep-14 AM Co-ordinator External Nil

11 Review Pathways AMP 1 Jun-15 Dec-14 AM Co-ordinator External $20,000

12 Compile Open Space AMP 1 Jun-15 AM Co-ordinator External $30,000

13 Review Drainage AMP 3 Dec-16 Sep-16 AM Co-ordinator External $20,000

14 Implement community focus group consultation framework 2 Dec-15 Oct-14 GM-AS/CEO Internal

15 Enhance LTFP with 10 year capital expenditure forecasts 1 Jun-15 GM-AS/GM-CS Internal

16 Document service plans for all key service types 4 Dec-17 Service Managers Internal

17 Update infrastructure service levels based on service plans 4 Jun-18 Asset Managers Internal

DATA & SYSTEMS

18 Open space asset inventory and condition data capture 1 Dec-14 OS Co-ordinator External Nil

19 Condition audit of sample of underground drains 2 Dec-15 AM Co-ordinator External $80,000

20 Open drains inventory data capture 3 Sep-16 Jun-16 AM Co-ordinator External $100,000

21 Mapping of open drains 3 Dec-16 Sep-16 AM Co-ordinator External

Included in (20)

22 Street and open space signage data capture 3 Jun-17 AM Co-ordinator External $100,000

23 Street lighting data capture 3 Jun-17 AM Co-ordinator External $40,000

24 Establish corporate infrastructure hierarchy 1 Oct-14 AM Co-ordinator Internal

25 Reconcile infrastructure asset classes in Financial system and Conquest  1 Jun-15 Manager A&D/CFO Internal

26 Review utilisation of asset management system 1 Jun-15 Manager IS Internal

27 Improve maintenance management system and integration with other systems 2 Dec-15 Manager Ops Internal

PROCESSES

28 Document underground drains condition assessment methodology 1 Jun-15 AM Co-ordinator Internal

29 Document process and methodology for infrastructure asset revaluation 1 Apr-15 AM Co-ordinator Internal

30 Document condition assessment methodology adopted for open space assets 1 Jun-15 AM Co-ordinator Internal

31 Establish process for linking AMP and Service Plan outputs to LTFP 1 Jun-15 Manager A&D Internal

32 Document process for review of LTFP with annual budgeting process 1 Jun-15 CFO Internal

33 Document and formalise asset handover process 2 Dec-15 Manager A&D Internal

34 Implement process for assessing infrastructure risks and critical assets 2 Dec-15 Manager A&D Internal

35 Develop and implement an Asset Disposal Policy and related procedures 3 Jun-16 CFO Internal

PERFORMANCE REPORTING

36 Implement quarterly performance reporting to SMT and Councillors 1 Jun-15 AMSC Internal

37 Include articles on asset management improvement in Council magazine  1 Jun-15 AMSC Internal

38 Develop an annual 'State of the Assets' report for Council 1 Jun-15 AMSC Internal

39 Improve annual reporting on budget and change impacts 1 Jun-15 CFO/CEO Internal

Resources

Indicative 

Costs ($) 2017 2014 2015 2018

Estimated Timing

2016

Ref Responsibility Strategic Initiatives Priority

Target 

Completion 

VAGO 

Commitment 

Date (if 

changed)


Council Plan











Long Term Financial Plan








Asset Management Strategy








Asset Management Policy 





Operational Plans








Council Endorsed Policies and Strategies (including the Council Actions Plan)





Capital Works Program





Annual Budget





Service Plans











Strategic Resource Plan





Asset Management Plans
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